
 ITEM F.7. 
M E M O R A N D U M 

  
TO: Board of Trustees 
  
THROUGH: Mike Bandelin, Interim General Manager 
  
FROM: Kate Nelson, Interim Public Works Director, Jim Youngblood, Utilities 

Superintendent 
  
SUBJECT: Review, discuss and possibly approve the Agreement for Services 

for sodium silicate pumping and disposal at the Burnt Cedar Water 
Disinfection Plant - 2023/24 Operating Fund: Public Works; Utilities; 
Water; General Ledger #20002223-7510; Vendor: Hero 
Environmental Services, in the amount not to exceed $10,400.50. 
(Requesting Staff Member: Interim Public Works Director Kate 
Nelson) 

  
RELATED STRATEGIC 
PLAN BUDGET 
INITIATIVE(S): 

LONG RANGE PRINCIPLE #5 – ASSETS AND 
INFRASTRUCTURE  
 
The District will practice perpetual asset 
renewal, replacement and improvement to 
provide safe and superior long term utility 
services and recreation venues, facilities, and 
services.  Maintain, renew, expand and enhance 
District infrastructure to meet the capacity needs 
and desires of the community for future 
generations. 

RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

Ordinance No. 4: Water; Purchasing Policy for 
Public Works 21.2.0.  

DATE: February 28, 2024 
 

 
 
I. RECOMMENDATION  
That the Board of Trustees makes a motion to:  

1. Approve the award of the Agreement for Services with Hero Environmental 
Services, for the total amount not to exceed $10,400.50. 

2. Direct the Interim Director of Public Works to sign and execute the 
Agreement. 

  

Page 204 of 297



 
II. BACKGROUND  
The sodium silicate tank was installed in the early 1980s a the Burnt Cedar 
Water Disinfection Plant (BCWDP) and is used to provide corrosion control 
throughout our water system.  Recently, the system has stopped working and 
staff is using totes to provide sodium silicate treatment to the water system.  The 
tank needs to have the remaining sodium silicate removed, disposed of and the 
tank cleaned out.  Once this process is completed, staff will run a new line from 
the sodium silicate tank to the injection pump, located within the UV room at the 
BCWDP. 
 
In accordance with Board Policy 3.1.0. Subsection 0.4, this item is included on 
the Consent Calendar as it is routine business of the District and within the 
currently approved District's FY 2023/24 Operating Budget within the Utility 
Division 200 Fund.  
 
III. BID RESULTS  
The proposed Purchase Agreement is in compliance with the District's 
Purchasing Policy for Public Works 21.2.0 (1.6.2 - C) Construction Projects 
$100,000 or less and NRS 332.115.1.(c), and is exempt from competitive 
solicitation requirements. Staff did not seek competitive bids for the proposed 
purchase because the purchase is less than $25,000 and is in accordance with 
NRS 332.115-1, contracts which, by their nature, are not adapted to award by a 
competitive solicitation, including contracts for: (c) additions to and repairs and 
maintenance of equipment which may be more efficiently added to, repaired or 
maintained by a certain person.  
 
IV. FINANCIAL IMPACT AND BUDGET  
This purchase will be paid out of the Approved FY 2023/24 Operating Budget. 
 
V. ALTERNATIVES  
The District Board of Trustees may defer or delay the pumping out of the sodium 
silicate and tank cleaning.  Staff would continue to provide corrosion control for 
the water system utilizing totes.  This is a safety issue, having to transport the 
sodium silicate totes from the WRRF to the BCWDP, swapping out the totes and 
hoses.   
 
VI. COMMENTS  
In conclusion:  

1. The pumping of the sodium silicate, tank cleaning and disposal of the 
silicate is required as it is a safety issue for staff.  

2. The proposed work is planned, budgeted and funded through the Public 
Works Water Operating Budget. 

3. The agreement between the District and Hero Environmental has been 
reviewed and approved by District Legal Counsel. 
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VII. BUSINESS IMPACT/BENEFIT  
This item is not a "rule" within the meaning of Nevada Revised Statutes Chapter 
237, and does not require a Business Impact Statement.   
 
VIII. ATTACHMENTS  
1. 2024 BCWDP Silicate Agreement for Services 
 
IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES   
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