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The regular meeting of the Incline Village General Improvement District will be held starting at 3:00 p.m. 
on Wednesday, January 8, 2014 in the IVGID Boardroom at 893 Southwood Boulevard, Incline Village, 
Nevada. 
 
A. PLEDGE OF ALLEGIANCE* 
 
B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES* 
 
C. PUBLIC COMMENTS* (During the Public Comment section of the agenda, the public may comment on any 

subject pertaining to Incline Village General Improvement District, that is in Reports and/or on the Consent Calendar 
and/or is not on the agenda for action. Comments from the public, relating to a General Business agenda item, will be 
taken during the Board's consideration of that item. When recognized by the Chair, speakers are requested to come 
to the podium at the front of the room, state their name and address, and direct their comments to the Chair. All 
speakers are made aware that their comments will be included in the minutes of the meeting. Speaking time is limited 
to three minutes and yielding of time is prohibited. Persons are invited to submit comments in writing on the agenda 
items and/or attend and make comment. The Chair may or may not provide a response or may take the comment 
under advisement. The Board of Trustees conducts the business of Incline Village and Crystal Bay and its citizens 
during its meetings. The Chair may order the removal of any person whose conduct disrupts the orderly, efficient or 
safe conduct of the meeting. Warnings against disruptive behavior may or may not be given prior to removal. 
Reasonable restrictions may be imposed upon the time, place and manner of speech.) 

 
D. APPROVAL OF AGENDA (for possible action) 
 
E. CONSENT CALENDAR (for possible action) 
 
F. GENERAL BUSINESS (for possible action) 

 
1. Set Public Hearing Date of Wednesday, March 26, 2014 for proposed changes to IVGID 

Recreation Ordinance No. 7, entitled “An Ordinance Establishing Rates, Rules and 
Regulations for Recreation Passes and Recreation Punch Cards by the Incline Village 
General Improvement District” (Requesting Staff Members: Parks and Recreation 
Director Hal Paris and Director of Finance, Accounting and Risk Management Gerry 
Eick) – pages 1 - 3 

 
2. Set Date for Public Hearing for March 12, 2014 for the Proposed Amendments to Solid 

Waste Ordinance #1 (Requesting Staff Member: Interim General Manager/Director of 
Public Works Joe Pomroy) – pages 4 - 28 

 
3. Review of Draft General Manager’s Employment Agreement (Requesting Trustees: 

Chairman Joe Wolfe and Trustee Bill Devine) – pages 29 - 45 
 

G. APPROVAL OF MINUTES (for possible action) 
 

1. Regular Meeting of November 13, 2013 – pages 46 - 173 
2. Special Meeting of December 2, 2013 – pages 174 - 225 
3. Special Meeting of December 10, 2013 – pages 226 - 232 
4. Regular Meeting of December 10, 2013 – pages 233 - 338 
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H. RELEASE OF PAYMENT FOR BILLS OVER $2,500 DURING THE PERIOD STATED (for 

possible action) – pages 339 - 345 
 
I. REPORTS TO THE IVGID BOARD OF TRUSTEES* 
 

1. District Staff Updates (written updates have been provided; if there are any questions, 
from the Board of Trustees, they may be asked at this time) 

 
2. District General Counsel T. Scott Brooke 
 

J. BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON ANY MATTER 
REGARDING THE DISTRICT AND/OR COMMUNITIES OF CRYSTAL BAY AND INCLINE 
VILLAGE, NEVADA* 

 
K. CORRESPONDENCE RECEIVED BY THE DISTRICT* - pages 346 - 421 
 
L. PUBLIC COMMENTS* 
 
M. ADJOURNMENT (for possible action) 
 
 

CERTIFICATION OF POSTING OF THIS AGENDA 
 
I hereby certify that on or before Friday, January 3, 2014 at 9:00 a.m., a copy of this agenda (IVGID Board of Trustees Session 
of January 8, 2014) was delivered to the post office addressed to the people who have requested to receive copies of IVGID’s 
agendas; copies were either faxed or e-mailed to those people who have requested; and a copy was posted at the following 
six locations within Incline Village/Crystal Bay in accordance with NRS 241.020: 
 

1. IVGID Anne Vorderbruggen Building (Administrative Offices) 
2. Incline Village Post Office 
3. Crystal Bay Post Office 
4. Raley’s Shopping Center 
5. Incline Village Branch of Washoe County Library 
6. IVGID’s Recreation Center 

Susan A. Herron, CMC 
/s/ Susan A. Herron, CMC 

Clerk to the Board of Trustees (e-mail: sah@ivgid.org/phone # 775-832-
1207) 

 
Board of Trustees: Joe Wolfe, Chairman; Bruce Simonian, Bill Devine, Jim Hammerel, and Jim Smith 
Notes:  Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the 
agenda of another meeting; moved to or from the Consent Calendar section; or may be voted on in a block. Items with a 
specific time designation will not be heard prior to the stated time, but may be heard later. Items listed in the Consent Calendar 
section of the agenda are voted on as a block and will not be read or considered separately unless removed from the Consent 
Calendar section by Board action. Once a motion is made on the Consent Calendar, Trustees may or may not ask questions 
regarding an item on the Consent Calendar prior to the vote being taken. Those items followed by an asterisk (*) are items on 
the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled and require special 
accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. 
Copies of the packets containing background information on agenda items are available for public inspection at the Incline 
Village Library. 
 
IVGID'S agenda packets are available at IVGID's web site, www.ivgid.org. Go to News & Event, BOT Agendas and 
Packets, and click on the agenda for the date of the Board meeting. The agenda is linked to the complete agenda 
packet. A hard copy of the complete agenda packet is also available at IVGID’s Administrative Offices located at 893 
Southwood Boulevard, Incline Village, Nevada, 89451. 



MINUTES 


SPECIAL MEETING OF DECEMBER 10, 2013 

Incline Village General Improvement District 


The regular meeting of the Board of Trustees of the Incline Village General 
Improvement District was called to order by Chairman Bruce Simonian at the 
IVGID Boardroom, 893 Southwood Boulevard, Incline Village, Nevada, at 9:00 
a.m. on Tuesday, December 10, 2013. 

A. PLEDGE OF ALLEGIANCE 

The pledge was recited. 

B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES 

On roll call, present were Trustees Bill Devine, Jim Hammerel, Bruce Simonian, 
Joe Wolfe, and Jim Smith. Also present were District Staff Members Engineering 
Manager Brad Johnson, Parks and Recreation Center Manager Denise 
Springsteel, Director of Finance, Accounting and Risk Management Gerry Eick, 
Parks and Recreation Director Hal Paris, Director of Human Resources Dee 
Carey, Assistant Parks and Recreation Director Indra Winquest, General 
Manager Diamond Peak Ski Resort Brad Wilson, and Controller Lori 
Pommerenck. Members of the public present were Mark Alexander, Eric 
Severance, and Frank Wright. (1 B individuals in attendance which includes 
Trustees, Staff and members of the public.) 

C. PUBLIC COMMENTS 


There were no public comments made at this time. 


D. APPROVAL OF AGENDA (for possible action) 

Trustee Devine made a motion to approve the agenda as submitted. 
Trustee Hammerel seconded the motion. Chairman Simonian called the 
question and the motion was passed unanimously. 

E. GENERAL BUSINESS (for possible action) 

E.1. Board of Trustees Monthly Retreat 

226 




Minutes 
Meeting of December 10, 2013 
Page 2 

E.1.a. Ordinance 7 Revision Discussion 

Interim General Manager/Director of Public Works Joe Pomroy gave an 
overview of the submitted memorandum. Trustee Wolfe asked how come 
we were discussing Ordinance 7 again. Interim General Manager/Director 
of Public Works Pomroy replied that at the end of the last workshop on this 
topic, the Board asked Staff to come back with a plan for several items. 
Trustee Wolfe asked who asked specifically; Interim General 
Manager/Director of Public Works Pomroy said that the Board asked. 
Chairman Simonian said it was something that he thought the Board 
should tackle. Interim General Manager/Director of Public Works Pomroy 
continued the overview and said that Staff wanted to have back and forth 
dialogue with the Board without a formal presentation and that Staff would 
be collecting comments, etc. and then asked that the Director of Finance, 
Accounting and Risk Management Gerry Eick continue the overview. 

The following points of interest were raised and are cited, without 
attribution as to the speaker: 

);0> 	 History on how five passes were arrived at - there was a specific 
demand for golf and pegging it to five cards was a way to limit 
without appearing to eliminate the over demand for the golf course. 
Financials are a huge consideration - what is increasing the number 
of passes really going to cost. The Board needs to define specific 
considerations and then Staff will try and provide the measures. 
Would like to consider the elimination of the punch cards as there is 
a huge cost in monitoring the punch card. Would also like to look at 
alternatives to the punch card. Would also like to look at decreasing 
the punch cards. This would be a part of Phase 2 of this process. 
Does the elimination of the family tree have an additional monetary 
impact? The punch cards are used a lot on shared parcels where a 
whole family comes and goes throughout the course of the summer 
and they have no picture passes but they use their punch cards. 
Punch card and pass utilization - what, where, why and how. Right 
now it is all guessing. The venue that stands to lose in this is the 
beaches yet if you look, the beaches are doing better than average 
because of use. We may sacrifice a little bit but it could be a risk 
worth taking if the Board wants to examine or test some of these 
other questions. Staff is willing to accept the responsibility to figure 
that out, tell you where it is going, and place emphasis on the word 
"consider". Roughly speaking, we have sixty thousand guest uses of 
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the beaches and if every parcel took that extra pass, we would stand 
to lose that extra usage. We never budget the beaches with that 
extra usage. 

)0> 	 Punch card expiration - isn't it already in place. There is some 
confusion regarding the date and Staff wants to make it all clear, get 
it out of the ordinance, and make it clear. 

)0> 	 Dealing with the family tree is far more important than the punch 
cards. 

)0> 	 What is the specific problem with the family tree as it exists now? 
We have nannies who are responsible for the care of the family's 
children but they aren't on the family tree so by making this change, 
it would take away a lot of administrative headaches. If we are willing 
to provide five cards to each parcel, do we really care who they go 
to. What we really care about are the rules, valid properties, the 
parcel owner being responsible for who has the cards, etc. All of this 
is far more Significant rather than the relationship of the holder. 
If the parcel owner has the discretion of who had the cards through 
that parcel via the family tree, what part is not a part of the family 
tree. The question becomes is it important for Staff to ask for proof of 
that relationship which just seems odd. We need to have a good 
clear relationship with the parcel owner still being responsible and 
decide that is the best we can do. If the parcel owner is ultimately 
held accountable for whomever they deem to have a picture pass, 
one Trustee shared that he would be okay with deleting the family 
tree. It should be considered that the family tree is impossible to 
verify, we can't enforce it, and it causes poor customer service as 
well as ill will with the parcel owner. 

)0> 	 An overview was given of how all 3 phases fitted together and what 
their identified outcomes were. 

)0> 	 How is a guest defined right now? Everyone has a definition without 
consistent treatment which was detailed venue by venue. What 
caused this inconsistency? At the golf courses, we wanted to have 
the guest playing alongside the person who they were a guest of. 
For the beaches, it was more about getting out of the way and letting 
them go enjoy the venue. Staff feels it would be good to find a 
consistent level because it is a privilege, it is about access, and the 
right place to do this is within the ordinance. It could also have been 
caused by golf course etiquette as a lot of residents brought those 
golfing rUles with them from private courses. 
Goal is to get to three sets of pricing with most venues being guest 
or resident. 
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y One of the biggest issues is that this is an ordinance and we have to 
go through the process and do it right so we don't have to start over. 

Y Buying down and how far, at the golf courses, remains a confusing 
topic. 

y 	 Does the elimination of the punch card translate into free usage of 
one or more venues? It can be a specific consideration and Staff 
would need to know more particulars as to whom this should apply 
to, etc. 
Will clarification be given to parcels versus dwelling unit versus 
commercial versus residential, etc. A definition of terms needs to 
probably be married to the Board specific policy as there is merit into 
bringing those two together. 
Give consideration to the idea of charging the Recreation Facility 
Fee based on the square footage of the structure on said parcel. 
This would need further investigation and in depth discussion by the 
Board. Part of the Board's job is to do the greatest good and act as a 
community and use that as our baseline. 
Do we already have loyalty programs in place? Yes, we have loyalty 
programs via discounts but we don't have counting up accumulated 
spending but we do know that it can be programmed in, tracked, and 
we know where it is going to be built in. 

Interim General Manager/Director of Public Works Pomroy wrapped up the 
overview by brie'ny discussing the District's Welcome Packets, Community 
Appreciation information, and stating that this first phase is basically about 
doing some clean up and getting comfortable with the overall process. 

Trustee Wolfe said at the start of this meeting he wasn't really very happy 
to have to be discussing Ordinance 7 but with the direction that Staff is 
taking this, he is much more comfortable with explaining benefits to his 
constituents so thank you. Director of Finance, Accounting and Risk 
Management Eick confirmed with all members of the Board that Staff is 
headed in the right direction; the Board concurred with that summation. 

Chairman Simonian opened the matter to public comment. 

Frank Wright said that in coming to these meetings you learn a lot and pick 
out stuff and the recognition that Staff has come up with is that there is a 
discrepancy in the assessment of the parcels and how they are being 
assessed. Someone brought up Sierra Nevada College, he has brought up 
the fact about a hotel, and there is a discrepancy and finally the Board 
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understands it yet no one has ever answered his questions. The definitions 
were reviewed and there is a mess there. As you move forward you have 
to take all of these components into consideration and assess them. The 
idea about assessing the Recreation Facility Fee based on the size of the 
parcel was probably the best idea, most fair, and most equitable because 
for one parcel owner to be assessed 60 to 70 fees is just not fair. Punch 
cards are unfair to all parcel owners because they are based on an unfair 
value per parcel and the District takes that money valuation and gives it 
greater power to beach owners. 

Mark Alexander said that he applauds the Trustees for going through the 
details as it is the first time he has ever seen them get into the bowels of 
something like this. With the reduction of services by Staff, he wants to 
know will there be a reduction of Staff. If you no longer have to enforce the 
family tree, there will be less work for Staff so can there be a Staff 
reduction and if so, it would be a cost savings and the Board needs to give 
consideration to that. Task Staff with that item and let us know what the 
savings will be. 

Hearing no further public comment, Chairman Simonian brought the 
matter back to the Board. 

E.2. Election of Board of Trustees Officers for the 2014 Term 

Clerk to the Board of Trustees Susan Herron conducted the elections of 
the Board of Trustees Officers with the following results: 

Chairman: Joe Wolfe 

Vice Chairman: Jim Hammerel 

Secretary: Jim Smith 

Treasurer: Bill Devine 


F. PUBLIC COMMENTS 

Frank Wright said that he wanted to finish what he was talking about earlier and 
that was the assessment of the parcels and the way you unfairly treat the 
members of the community. He doesn't know how the Board can make any 
policy that is fair rather the Board always looks as if they are self-serving. The 
Board needs to look at the community and treat everyone here equally and until 
that comes to be there will be a lot of problems and we will continue along this 
line of discussion. Look at the people who live in this community as your equals 
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and once you do that, all the things you try to do will have much more 
significance and be constitutionally correct. We have a lot of neat things but we 
have a lot of discrepancies in our pass policies. The Board knows it is 
discriminating in a very, very big way and until the Board finds a way to level the 
playing field, there will always be these problems. The lawsuits are flying around 
because things have to be neutral and to do otherwise puts the District in 
jeopardy. The Board needs to look at what has been with Ordinance 7, see what 
has happened, because there will be a war. 

Mark Alexander said that he didn't know if he could make this afternoon's 
meeting and that during the October 30 meeting the Board asked some 
questions and got some answers and one of the points the District acknowledged 
was that more research was needed with Crystal Bay and its recycling. He called 
and advised the Interim General Manager about the recyclables; he was assured 
he would receive a phone call back, which, as of today, as not occurred. Prior to 
this meeting, he spoke to the Interim General Manager and he told him he will 
call him after this meeting. There are items about recycling in Crystal Bay in 
today's meeting and the Board is receiving no feedback other than the initial 
query. 

Chairman Simonian stated that there may be some latitude on that topic and that 
nothing is being set in stone today. Interim General Manager/Director of Public 
Works Pomroy added that the proposal going forward, for residential service in 
Crystal Bay, is that there are options for containers for trash and that there are 
three types with a range of carts that should be in Crystal Bay. For recycling, the 
same option will be made available and also choose nothing. A delivery of a set 
cart will be made followed by communication with the resident. All three options 
will be made available to Crystal Bay. 

Mark Alexander said given this proposal, can he refuse the totes and can he still 
put out a cardboard box without getting fined which is just a simple request. 
Interim General Manager/Director of Public Works Pomroy said that the 
preference is to have the recycling in some type of container and by offering a 
variety it will be beneficial however there is a good chance that the provider 
would pick up the cardboard box anyway. 

Eric Severance said, regarding Ordinance 7, he is really glad that the Board and 
Staff are looking into this ordinance and that messaging to the community at all 
phases is very important public relations and that it is going to help a lot of 
people move forward. The other thing is in asking the right questions and he 
would encourage Staff to look at the historical data we have because we have 
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big data and we could mine that. When you mine it, you will see twenty years of 
history and you will see how people have been voting with their feet and then be 
able to do predictable predictions. Also, it is important to do polling to see the 
breadth of the interest that surrounds this topic. 

G. ADJOURNMENT (for possible action) 

The meeting was adjourned at 10:21 a.m. 

Respectfully submitted, 

Susan A. Herron, CMC 
Clerk to the Board of Trustees 
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REGULAR MEETING OF DECEMBER 10, 2013 

Incline Village General Improvement District 


The regular meeting of the Board of Trustees of the Incline Village General 
Improvement District was called to order by Chairman Bruce Simonian at the 
Chateau, 955 Fairway Boulevard, Incline Village, Nevada, at 3:00 p.m. on 
Wednesday, December 10, 2013. 

A. PLEDGE OF ALLEGIANCE 

The pledge of allegiance was recited. 

B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES 

On roll call, present were Trustees Bill Devine, Jim Hammerel, Bruce Simonian, 
Joe Wolfe, and Jim Smith. Also present were District Staff Members Director of 
Finance, Accounting and Risk Management Gerry Eick, Diamond Peak Ski 
Resort General Manager Brad Wilson, Utilities Superintendent Harvey Johnson, 
Engineering Manager Brad Johnson, Controller Lori Pommerenck, Director of 
Human Resources Dee Carey, and Parks and Recreation Director Hal Paris. 
Members of the public present were Jean Eick, Paul Reynolds, Guitty Kamali, 
Steve Price, Ed Leutheuser, Phil McKenney, Steve Price, Dennis Diullo, Pete 
Todoroff, Kevin MacMillan of the North Lake Tahoe Bonanza, Andy Whyman, 
Carolyn Stark, Aaron Katz, Judith Miller, Eric Severance, and others. (48 
individuals in attendance which includes Trustees, Staff and members of the 
public.) 

C. PUBLIC COMMENTS 

Aaron Katz said that he requested a couple of the items be removed from the 
Consent Calendar to General Business and that he has six statements to present 
to the Board; if the Board is going to consider moving something, it would be 
helpful to let the public know. JCPro is back in the room at a cost of between 
$1,750 and $2,000 and that spending is out of control, the Board is doing nothing 
to stop it, and the District has spent over $40,000, since March of this year, with 
JCPro and it is getting paid with the Recreation Facility Fee. We don't need their 
system or them here. On November 13, Trustee Hammerel told us about the 
added value and there was no added value as he has the written records which 
are included in his written statements so this Board needs to go back to Staff 
about the overspending that shouldn't be happening. His third statement deals 
with the CAFR - it should never be on the Consent Calendar as it is the most 
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important document which is being buried by Staff. It addresses two items - the 
District needed over two million dollars less to subsidize recreation and over 
$636,000 for the beach so those monies should come back to us. Rather they 
are being buried in the financials so Staff can do their pet projects. These fees 
are for something specific. Mr. Katz concluded by stating that he will be 
submitting all his written statements. 

Judith Miller said that she attended the General Manager candidate interviews 
last week and one of the topics that came up was the culture of IVGID and she 
would like to talk about that culture. There is a mix of government and private 
that has resulted in employees that meet the budgeted numbers, meet the 
money losing projections, and that basically there has been no direction to curb 
spending. Many of the Board members were here when the former General 
Manager said cover expenses. Employee training has never instilled a sense of 
responsibility for those losses and if the District is really focused on customer 
service then financial responsibility should be high on that list. Since IVGID often 
compares itself to being a private business, we should be reducing costs. We 
have many talented and hardworking employees who have been lead astray for 
many years and at least now they know that there are subsidies for the money 
losing venues. We need to hire an independent auditor for each of our operations 
to stop wasteful spending and redefine our corporate culture. 

Karen Barney said that she wanted to comment about the solid waste proposal 
she finds it fairly unworkable and while she saw the information about the pickup 
for Seniors, she just doesn't see how this is going to work especially during the 
winter. The size of the boxes is so large and she doesn't see a recycling box 
sample. According to what was on the website, they are 96-gallons and she only 
uses one 3D-gallon bag every two weeks. There is a very narrow window for yard 
pickup and her trees shed needles and pine cones during times outside that 
window so she is not sure what they are supposed to do during those times. 

D. 	 APPROVAL OF AGENDA (for possible action) 

Trustee Wolfe made a motion to approve the agenda as submitted. 
Trustee Hammerel seconded the motion. Chairman Simonian called the 
question and the motion was passed unanimously. 

E. 	 CONSENT CALENDAR (for possible action) 

E.1. 	 Presentation and Acceptance of June 30, 2013 Comprehensive 
Annual Financial Report including an Unqualified Opinion by 
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the District's Auditor (Requesting Staff Member: Director of 
Finance, Accounting and Risk Management Gerry Eick) 

E.2. 	 Unemployment Insurance Contract Renewal - First Nonprofit 
Companies, Inc. in the amount of not to exceed $263,000 
Period: January 1, 2014 to December 31, 2014 (Requesting Staff 
Member: Director of Human Resources Dee Carey) 

E.3. 	 Adoption of Six (6) Revised Board Policies - Policy 1.1.0 
(Strategic Planning) - Effective January 1, 2014; Policy 2.1.0 
(Budgeting and Fiscal Management, Financial Standards) 
Effective July 1, 2014; Policy 3.1.0 (Conduct Meetings of the 
Board of Trustees) - Effective January 1, 2014; Policy 4.1.0 
(Budgeting and Fiscal Management Performance 
Measurement for Decision Making) - Effective January 1, 2014; 
Policy 5.1.0 (Budgeting and Fiscal Management - Budgeting for 
Results and Outcomes) - Effective July 1, 2014; and Policy 6.1.0 
(Budgeting and Fiscal Management, Adoption of Financial 
Practices) - Effective July 1, 2014 (Requesting Staff Member: 
Director of Finance, Accounting and Risk Management Gerry 
Eick) 

E.4. 	 Standby Generator Replacement CIP #2599011104: Sole Source 
Finding, Recommending Purchase from Cashman Equipment 
Company (Requesting Staff Member: Utilities Superintendent 
Harvey Johnson) 

Trustee Wolfe made a motion to approve the Consent 
Calendar items as submitted; Trustee Hammerel seconded 
the motion. Chairman Simonian called the question and the 
motion was passed unanimously. 

Director of Finance, Accounting and Risk Management Gerry Eick 
said that on agenda packet page 146, there needs to be the 
insertion of one word, final, before" ...of capital expenditure" and 
apologized for not making this change before the motion was made. 
District General Counsel Brooke advised that the Board should 
make a motion to approve the Consent Calendar items as amended. 

Trustee Hammerel made a motion to approve the Consent 
Calendar items as amended; Trustee Wolfe seconded the 
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motion. Chairman Simonian called the question and the 
motion was passed unanimously. 

Aaron Katz interrupted by asking isn't this now a General Business 
item. District General Counsel Brooke responded to the interruption 
by saying no, it is not a General Business rather it was a correction 
by Staff of a Consent Calendar Item. 

F. 	 GENERAL BUSINESS (for possible action) 

F .1. 	 Appeal of Solid Waste Ordinance Violation - Crystal Shores 
West, 525 Lakeshore (Requesting Staff Member: Interim District 
General Manager/Director of Public Works Joe Pomroy) 

Interim General Manager/Director of Public Works Joe Pomroy gave an 
overview of the submitted materials and a photograph was projected on 
the screen. Trustee Devine asked how it was determined that this was 
wildlife. Interim General Manager/Director of Public Works Pomroy said 
through experience as the can was turned over and the garbage was 
pulled out. Trustee Devine said so there was no witness; Interim General 
Manager/Director of Public Works Pomroy said there was no evidence of 
an actual animal. 

Dennis Diullo, representative for Crystal Shores West, said in response to 
Trustee Devine's question and referencing the projected photograph, if you 
look down the road, sitting in front of the last garage, there is a large pile of 
bear poop so it was a bear. Also, in this same photo, Mr. Diullo drew 
attention to the three purchased dumpsters and noted that the one that is 
tipped over is the one provided by Waste Management; Waste 
Management has refused to dump their own containers. Mr. Diullo 
continued that Crystal Shores West purchased its own bear proof 
dumpsters before IVGID started this process and stated that the appeal 
letter wasn't included in the packet. There were four items that he asked to 
be addressed and that he did lose one appeal process but that he had the 
same person looking at it twice. The District has saddled us with a 
responsibility for which they have given us an inadequate container and 
the difference is between recycling and waste. According to the reporting 
officer, there was a peanut butter container at the bottom. The cost of the 
clean up was $85 and the ordinance says that we will be charged the 
direct costs. The trash portion quotes a price of $50 to $55 per hour. The 
ordinance says that we will be contacted and that if we cannot be 
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contacted, then IVGID will impose the fine. This happened when his Staff 
was on property but the trash cop told him that no one was around. 
Monday morning the containers were pushed out and this citation was 
issued. Before IVGID can assess anyone, it has to give them the chance to 
clean it up themselves. Crystal Shores West hasn't had any other 
violations because during 2007 and 2008 they purchased all the bear proof 
containers. Finally, in the IVGID ordinance, a State law is cited that allows 
you to issue fines. It is very specific, states it is a misdemeanor, that you 
are not allowed to designate a violation, and this same law says you can 
only access a one hundred dollar fine but it does go on to say that you can 
fine one thousand dollars to commercial customers for violations of 
Federal rules. At the most, we did have an incident, whether there is a 
responsibility to IVGID to fine on the first violation that is up to the Board 
but Crystal Shores West should only be paying one hundred dollars. 

Chairman Simonian asked if Crystal Shores West purchased bear proof 
containers why they needed the one extra container that was provided by 
Waste Management. Mr. Diullo said Waste Management wouldn't service 
anything and the one they provided was the only one they would dump. 
Trustee Smith asked what the best practice was for Crystal Shores West 
and do they need a tote. Mr. Diullo said they have a tote. Trustee Smith 
said is that one that Waste Management provided and if so, how is it 
working. Mr. Diullo said yes it is a Waste Management tote and they have 
to sort it and take the blue bag to the Sweetwater transfer station. Trustee 
Wolfe asked if Waste Management was picking up their regular trash; Mr. 
Diullo responded yes and that was also a problem which he petitioned the 
Board, at that time, as Waste Management told him they wouldn't dump it 
but we agreed they wouldn't incur any cost for damage. Trustee Wolfe 
asked how long ago that was; Mr. Diullo said 2009. Trustee Devine said he 
needs help to understand the time frame discrepancy; with his experience, 
when an employee saw the garbage, it would have been picked up. Mr. 
Diullo said yes and done so within thirty minutes but he can't verify if his 
employee was there at the time. Trustee Devine said so this is not an 
ongoing problem and you don't know who threw the peanut butter 
container in there. Mr. Diullo said that people have the mentality that if it is 
paper, plastic or a greasy pizza box, it is recyclable. We have uneducated 
guests as to our system and he can't post a person there to go through the 
recycling to make sure the right dumping is occurring. They had one 
homeowner who used it to deposit his dog's waste and this homeowner 
wasn't a member of their association rather he was just walking through 
their complex. 
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Hearing no further comments from the Board, Chairman 
Simonian asked for public comment. Receiving none, 
Cilairman Simonian brought the matter back to the Board. 

Trustee Devine said that it seems to him that one of the things that he is 
getting is that the District is enforcing the ordinances we have and that part 
of that enforcement is the appeal process. He doesn't see the initial fine 
rather they are seeing the full fine and that is something that should be 
looked at. This is not an ongoing problem and there are some time frame 
discrepancies. He has been though this complex and he knows that this is 
not a common occurrence and he would recommend that if it occurs again, 
we uphold that fine. Trustee Wolfe asked if this was a true comment about 
this being the first time in the last three years. Interim General 
Manager/Director of Public Works Pomroy said yes, this was the first 
violation issued to Crystal Shores West. Chairman Simonian 
recommended mitigation of agreement to pay a fine of $100 and pay the 
clean up charge of $50. Mr. Diullo said that they should have had the 
opportunity to do the clean up. Chairman Simonian said that the clean up 
was handled on the spot. Mr. Diullo said that is not what the ordinance 
says. Chairman Simonian said that Mr. Diullo believes the $85 is high, the 
ordinance says $50, one of our men cleaned up the mess, you have 
admitted to not knowing if anyone of your guys was on site so he thinks it 
is fair to say pay $50 for the cleanup and $100 for the fine. Trustee Wolfe 
said he agrees with that. Trustee Hammerel said that he had a 
conversation with Mr. Diullo which left him with the impression that Mr. 
Diullo thought the Public Works contractor aka trash cop was illegally 
trespassing on Crystal Shores West property and that Mr. Diullo was going 
to pursue that illegality so did you, in fact, move forward with that. Mr. 
Diullo said he did contact the District Attorney's office and he hasn't heard 
back from them. Trustee Hammerel said that the ordinance states clearly 
that you can leave food in a container so to him it is unfortunate that you 
had an incident, he is thankful it was your first, and hopefully, it will be your 
last. 

Trustee Hammerel made a motion to uphold the fine as 
issued; there was no second to the motion so the motion died. 

Trustee Smith said that the appeal letter wasn't in the packet; Interim 
General Manager/Director of Public Works Pomroy said that is incorrect 
and that it is located on agenda packet page 188. Mr. Diullo countered that 
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this is not the original appeal letter sent to the Director of Public Works. 
Trustee Smith said that what he sees is this complex has taken the 
incentive to purchase their own wildlife resistant containers and they are 
looking for a good program for their recycling and unfortunately they have 
had a onetime incident. He is almost willing to give them a mulligan 
because they have taken every initiative and because we haven't provided 
them with a wildlife resistant tote so perhaps he is missing something here 
and someone can convince him otherwise as this could happen to 
anybody. We need to give our community the tools and the ability to not be 
fined and he is not sure that the option was there for Crystal Shores West. 

Chairman Simonian asked if Crystal Shores West had not been fined 
would they have replaced the tote that was tipped over. Mr. Diullo said he 
has taken it back to Waste Management and that the clean up was stated 
at $50 per hour. 

Trustee Hammerel said so you took the tote back to Waste Management 
so you no longer have a non-bear proof container on your property and all 
your containers are bear proof; Mr. Diullo said yes. 

Trustee Devine said that he believes that the ordinance can be 
manipulated and that it is there for a reason. The association has been 
fined, this has gone through the process, and it allows us discretion to hear 
both sides. 

Trustee Devine made a motion to waive the fees as the 
appeal has asked for. Trustee Hammerel seconded this 
motion and noted, for the record, that he withdraws his original 
motion. Chairman Simonian called the question and Trustees 
Wolfe and Simonian voted opposed to the motion and 
Trustees Smith, Hammerel, and Devine voted in favor of the 
motion - the motion passed. 

F .2. 	 District General Manager: Possible Steps Moving Forward 
(Requesting Trustee: Chairman Simonian) 

Phil McKenney gave an overview of the purpose of this business item 
which was to walk the Board through a forced ranking process, select a 
date for the next round of interviews, and discuss the process for the next 
round of interviews. 

239 




Minutes 
Meeting of December 10, 2013 
Page 8 

c 
I Severance I Pinkerton Masterson I Burnett Menard . Woolridge 

5~Hammerel 1 2 3 4 6 
. Smith 2 1 3 4 6 5 
I Simonian 1 2 5 6 4 I 3 
! Devine 2 1 6 6 3 I 6 
i Wolfe 2 6 5 1 4 3 

Mr. McKenney announced that through the forced ranking exercise the 
Board has ranked Mr. Severance, Mr. Pinkerton, and Mr. Burnett as their 
top three candidates. 

Chairman Simonian said that he would like each Board member to speak 
to their top candidate and where that aligns with the forced ranking and 
then discuss why. Mr. McKenney asked Trustee Wolfe what he saw in Mr. 
Burnett. Trustee Wolfe said he noticed two things - asked 16 questions 
and he only got through 12 questions with him and he displayed agung ho 
leadership style. Mr. McKenney said then does the Board want to bring 
back just Mr. Severance and Mr. Pinkerton as their top two or do they want 
to include Mr. Burnett as a third and how does the Board want to get to the 
pool for January. Trustee Wolfe asked if we needed to do this again as we 
have a clear winner. Chairman Simonian said that he would like to discuss 
the top two candidates. Trustee Wolfe said he wants to quit dragging our 
feet. Trustee Hammerel said that Mr. Pinkerton and Mr. Severance were 
extremely close and thus it is worth it to him to invite them both back and 
he doesn't know if we need three candidates. The more we can do now the 
better and having three candidates for second interviews may prolong that 
decision making as he thinks there are two candidates that are head and 
shoulders above the other four. Trustee Devine asked Trustee Wolfe why 
he rated Mr. Pinkerton last. Trustee Wolfe said that he didn't answer the 
questions directly and that he was a lot of flash with I have done this and 
that. He is coming from Stockton and Davis, California and he wouldn't 
want to have Stockton on his resume and that looms large in his mind. 
When he talked with him privately, he had the feeling of slick as he always 
had an answer; he was paying attention but didn't really say anything. 

Trustee Smith said that he came away from the interviews and the 
presentations, which was an all day program, wanting to learn more about 
these candidates and the best way to go is to move forward with Mr. 
Pinkerton, Mr. Severance and Mr. Burnett by bringing them back in 
January, do a tour of our facilities, have them give a presentation on the 
Recreation Center and the Tennis Center which is combined losing $1.4 
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million dollars and have them do their homework and see how they interact 
and how they demonstrate their people skills. He needs to see how they 
interact with people because it is what we need moving forward for our 
community and therefore he would like to move forward with the top three. 
The City of Davis is an exceptional community as he went to high school 
there and he ran a grocery store there; it is a challenging place to lead. 

Chairman Simonian said, speaking to Mr. Burnett, he was a poor public 
speaker and he feels he took so long because he wasn't prepared. During 
the first exercise, he did fairly poor at it. He spoke to these candidates after 
these interviews and checked to make sure they were viable candidates 
thus he feels prepared to move forward. Not one of the other candidates 
showed up at our meetings and their answers revealed their disconnection 
and not having spent enough time here yet they had the opportunity to be 
here. He wants a strong leader; Mr. Pinkerton exercised some strengths 
however he didn't seem concerned about getting this job. Mr. Severance 
has been involved and has been to every meeting. How many people 
called these candidates; this is important and we have to get to know them 
if we want a leader. 

Trustee Wolfe said that there were two candidates that bothered to contact 
him or the District's Director of Finance, Accounting and Risk Management 
and that was Mr. Burnett and Mr. Severance. Chairman Simonian said in 
looking at the skills of the other four candidates that he would put Mr. 
Pinkerton and Mr. Severance very high along with contact at very high. 
Trustee Hammerel said we should go through the lowest to the highest so 
we can move on to the next step whatever that may be. Trustee Devine 
said that we did take this search for a potential new General Manager both 
outside and in town. Although he would be pretty comfortable with Mr. 
Severance and he doesn't know if he wants to put a lot of stock in 
someone who hasn't attended our meetings, Mr. Pinkerton did a good job 
and this is why went with an outside search firm. Trustee Smith said he 
would second the motion. Clerk to the Board of Trustees Herron asked one 
of the Trustees to please state the original motion. District General 
Counsel Brooke clarified that he thought Trustee Hammerel attempted to 
make a motion. 

Trustee Hammerel restated his motion to have a simple yes or 
no vote on each of the candidates as to them proceeding to 
the next step. Trustee Devine asked for clarification - does it 
take two or three affirmative votes to move them on. Trustee 
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Hammerel said it takes a majority. Trustee Smith restated his 
second to this motion. 

District General Counsel Brooke asked that there be public 
comment before this vote is taken. Chairman Simonian asked 
for public comment. 

Ed Gurowitz said that he has been working in the world of leadership for 
forty years and it is accepted that what is needed is leadership. There is a 
feeling amongst many that this is urgent and we can't afford to have it drag 
on. The Interim General Manager is doing a good job and he would urge 
the Board to get it down to one or two candidates and if the Board can get 
it down to one, make an offer. If the Board can get it down to two, then 
speed up the process so that by early in the first quarter of next year we 
have a General Manager hired. Leadership needs to be the key criteria 
over anything else. Very few candidates took the initiative to talk to people. 
There were candidates who contacted Staff as well as people within this 
community; he tried to talk Mr. Masterson out of applying. Mr. Gurowitz 
concluded by stating that if he were on the Board, he would extend an offer 
to Mr. Severance and asked that the Board look at this issue with the 
degree of initiative as a measure of their potential for leadership. 

Janet Pahl said that she was here tonight to support Mr. Severance. She 
has lived here for 23 years and has known Mr. Severance for the last 20 
years. Mr. Severance has extensive business credentials, current 
community involvement is important, and he is proactive. With Mr. 
Severance at the helm, a well functioning Board, competent Staff, it will 
make our future bright. 

Aaron Katz said thank you to the Board for going through this process and 
stated that he filed an Open Meeting Law complaint before because it was 
all secretively done. It is positive for the community to hear the Board's 
thoughts and hearing the process. When you have do a polling, like what 
Mr. McKenney just did, it turns out to be weighted unnaturally so throw out 
the highest and throw out the lowest and deal with the remainder. He took 
down the notes of who voted for whom and four of the Trustees voted 1 or 
2 for Mr. Severance and the same for Mr. Pinkerton. Trustee Wolfe killed 
the process by putting Mr. Pinkerton at the bottom of the list. If he would 
have voted 1 for Mr. Pinkerton, the Board would have been left with a tie 
and the top two candidates so go forward with the top two candidates. 
Delaying for a month or two is not a destructive factor. It is no secret that 
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he and other people are not happy with the way IVGID is running 
especially with a seven million dollar loss occurring year after year. The 
Board has said break even which means eliminating the seven million 
dollar loss and the way to do this is to have someone who knows how to 
run a government and there is only one candidate and that's the type of 
person we should get. 

Andy Whyman said that he didn't know if he had an advantage or a 
disadvantage for missing last Monday's meeting but he had a run in with a 
plastic surgeon. In listening to this conversation it appears, for the most 
part, that we have two very viable candidates - one who has lived here for 
a long time and one who has never lived here. It may not be wise that the 
one who has lived here has been taking the initiative because if you don't 
live here and you have a difficult job, you might not be able to get up here 
which doesn't say anything about leadership or motivation for the job. If 
you can do a good job in Stockton, then you have done a good job. If you 
are doing a good job in Davis, why do you want to come to Incline. We 
have two really good candidates and he would encourage spending time 
exploring them in more detail. 

Judith Miller said that she agrees that we have two candidates that could 
perform this job and she would encourage taking more time to decide who 
is a better fit. As far as the comments about not being here, that candidate 
was told he wasn't included in the candidate pool but since then he has 
been able to watch the videos available online which she watched this 
morning. Don't assume a person isn't interested because they aren't 
physically present. Take your time, do a good job, it is an important 
decision and she would appreciate the Board giving it their utmost 
consideration. 

Margaret Martini said that maybe she missed something but are we not 
requiring our new General Manager to reside in the area and can someone 
clarify that for her. Chairman Simonian said that was a mandate of the job 
description and it is still in place for them to reside within the District. Ms. 
Martini continued that she kind of resented the remark about Stockton, etc. 
and that having someone that has run that kind of government, be it bad or 
good, and has some kind of experience that he can translate and say what 
we aren't going to do. She truly thinks that someone with some 
government experience and someone with some CEO experience is a 
good thing and we have two candidates with pretty good qualifications and 
that if the Board took the time to sift more through their qualifications, took 
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them on a tour and let them look around, that this will give the Board a 
clearer picture of where they both stand. Ms. Martini concluded by stating 
that maybe it is time for some fresh eyes of someone who hasn't lived 
here. 

Guitty Kamali said it is important for the person to have lived here for a 
long time because it is good to be familiar with Incline Village and what it 
really needs. She has lived here for 33 years and she knows, from her 
heart, all the aspects of this village and she can see it being really difficult. 
She spends her time skiing on the mountain and out on the lake. The 
person needs the essence of this community and it is very important to 
have the candidate live here. It appears that Mr. Severance has been a 
long time resident so it is good to know that he knows what has been done 
in this community. 

Gary Stewart said if the question is about narrowing down, why doesn't the 
Board have the candidates meet the residents which would really bring us 
into the hiring and it would be nice to know what we are getting rather than 
it being reported to us. Have a public meeting, see how they perform and 
let us see how they will work with us. Chairman Simonian responded that 
the Board held at 90 minute social hour at which 14 members of the 
community showed up to. 

Hearing no further public comment, Chairman Simonian 
brought the matter back to the Board, called the question and 
the motion was unanimously passed. 

Voting was conducted by candidate; the results were as follows: 

Candidates Ms. Menard, Mr. Masterson, Mr. Wooldridge and Mr. 
Burnett do not move to the next phase of interviews. 

Candidates Mr. Pinkerton and Mr. Severance do move to the next 
phase of interviews. 

Mr. McKenney said the next step is to select a date which will allow more 
one on one time as well as he would encourage conducting a tour at which 
the entire Board would participate. Trustee Devine asked how that works 
so there would be no violation of the Open Meeting Law. Trustee Wolfe 
said we would post a meeting for no action. District General Counsel 
Brooke said that the public would be invited to attend the tour. Trustee 

244 




Minutes 
Meeting of December 10, 2013 
Page 13 

Devine said then the Board needs to have some kind of a schedule to 
adhere to so the public can attend. District General Counsel Brooke said 
that is correct and that the posting will include times. Trustee Hammerel 
asked if the Board could have both remaining candidates tour at the same 
time or should they do two different tours. Mr. McKenney responded that 
one tour with both candidates would work out well. Trustee Devine said 
since we didn't have a large attendance at the last social should the Board 
try to get a little more involvement from the public again as it amazed him 
how 	many e-mailshegotsoisitworthtryingonemoretime.Mr. 
McKenney said it might be if the intent is to garner the opinion of your 
constituents. Trustee Devine said that he was hoping for a little more 
participation by the community at a social thus he would like to give it 
another try. Trustee Smith said that he liked Trustee Devine's suggestion 
as well as the tour and he would like to see the candidates do some 
problem solving by having them look at a profit and loss, interview Staff, 
etc. as it relates to the value for the community. He is interested in having 
them tackle the Recreation Center because of the items on the table for 
the future such as the possible expansion, remodel, etc. Mr. McKenney 
asked for more specifics on how that would work. Trustee Smith said that 
the Interim General Manager would allow the candidates to interview Staff 
as a lot of their job is looking at Community Services and what they can do 
with it. Mr. McKenney said he is concerned about narrowing the scope and 
would recommend that we have presentations in the morning, followed by 
the tour, then do interviews and if the Board desires, do a social reception 
in the evening so the community can participate. The Board had a 
conversation about dates and timing and the discussion concluded with 
Mr. McKenney stating that he had the elements of the day and that he 
would like to work with Staff and the two remaining candidates and then 
come back to the Board with a proposal. 

Chairman Simonian called for a break; the Board took a break from 
4:35 p.m. to 4:45 p.m. when they reconvened. 

F.3. 	 District's Commercial Solid Waste Services Proposal 
(Requesting Staff Member: Interim District General 
Manager/Director of Public Works Joe Pomroy) 

Interim General Manager/Director of Public Works Pomroy gave an 
overview of the submitted materials. 

The Board asked various questions and received answers. 
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Trustee Smith made a motion to direct Staff to prepare a draft Solid 
Waste Franchise Agreement with Waste Management (WM) based 
on the following provisions. 

1. 	 All commercial customers with an existing WM dumpster will 
have their dumpster switched out by WM and provided with an 
enhanced wildlife resistant dumpster and billed at rates 
provided in Schedule A. 

2. 	 Commercial customers who have already provided enhanced 
wildlife resistant dumpsters that meet the specifications 
provided by IVGID and are serviceable by WM will have the 
depreciation cost of the WM container deducted from their 
service rate and billed at rates provided in Schedule A. 

3. 	 WM will take over billing for residential service. Billing for 
residential service shall be billed in advance on a calendar 
quarter. WM currently bills commercial customers. 

4. 	 The term of the existing franchise agreement expires March 
31, 2017, with an additional 5 years extension by mutual 
consent. The amended franchise would extend the current 
term by ten years to March 31,2027, with an additional 5-year 
extension mutually agreeable to the parties. 

5. 	 The annual CPI adjustments applicable under the current 
franchise agreement would be modified to allow for a 10% 
annual rate of return (ROR, currently at 8%). The ROR would 
be capped at 15% in anyone year. In a year when the annual 
ROR was at 15%, the rates would be reduced by the CPI for 
that particular year. 

Trustee Wolfe seconded the motion. 

Chairman Simonian asked roughly how many wildlife resistant dumpsters 
are in place now; Interim General Manager/Director of Public Works 
Pomroy replied less than 10 probably more like 8 and that the total 
dumpsters are closer to 300. 

Chairman Simonian opened the matter for public comment. 
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Dennis Diullo asked for clarification between the difference of him buying a 
wildlife resistant dumpsters and being provided one by Waste 
Management and the cost differentials. Mr. Diullo stated that Crystal 
Shores West already has a wildlife resistant dumpster. 

Margaret Martini said that the chart is a little deceiving and not user 
friendly. With Waste Management, we have the worst dumpsters in 
Washoe County and the worst maintenance as they are not maintained on 
a regular rotation which she believes is in the contract or it needs to be in 
the contract that they need to be cleaned or replace them with something 
nicer. There is about ten acres adjacent to Sweetwater which is plenty of 
space to have our own transfer station which would then leave Waste 
Management stuck with their own transfer station. Waste Management is 
holding us hostage and the Board needs to look into that. The new bear 
resistant dumpsters are much more attractive than the current green ones 
so there is an aesthetic part to this and there are a lot more benefits to 
having the wildlife resistant dumpsters as they are more user friendly. Ms. 
Martini said that she would urge the Board to provide the dumpsters, quit 
giving into to Waste Management's demands, and hold Waste 
Management accountable. 

Judith Miller said that it appears as though the Board is getting ready to 
vote on the commercial piece which means extension of the franchise 
agreement and that she would caution the Board against going forward 
with that and to please proceed with caution. 

A gentleman commented that he has waste hauling experience and that he 
would like to bid on this contract when it comes up in three years. 

Rob Eikelberger said he has a real issue with monopolies and that Waste 
Management has had this game for quite awhile and thus he is opposed to 
renewing the franchise agreement which is not fair to anybody. Mr. 
Eikelberger asked if there was any data on tonnage or volume and noted 
that our community only has a lot of activity for six to eight months out of 
the year. Waste Management goes through the motions but this is a 
wonderful cash cow for Waste Management because it is a seasonal 
business. As to helping the bears, a bear's keenest instinct is their nose so 
he doesn't think the locking containers are going to solve this issue. He 
would like the District to put pressure on Waste Management to get the 
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trash out of the basin as it is the odor that attracts the bears and wildlife 
resistant containers won't solve the problem. 

Debbie Moore said that she lives at the Tahoe Racquet Club and one of 
her questions is if they purchase their own dumpster what Waste 
Management will do when they damage the dumpster. The dumpsters do 
get damaged right now so if we put our own money into them will they say 
it is our responsibility and that Waste Management has no responsibility. It 
doesn't seem like the District is really giving any monetary incentive to the 
purchase of their own dumpster. They have tried this in their homeowners 
association and they don't consider themselves a commercial business but 
they do have 101 units so they aren't the same as a residential customer. 
She does know about bears, she does now to lock the dumpster but with 
101 units they get students, drive by dumpers, visitors, and no matter how 
hard they try to educate their tenants, they don't all get it. She feels like the 
Tahoe Racquet Club should get some credit because they are willing to do 
what they can like notifying people, putting up signs, etc. but she feels like 
they are being punished because they aren't a residential customer and 
that a homeowners association is made just like a visitor and since we like 
visitors, how do we educate the visitors about the bears. 

Don Kanare thanked the Board for reviewing the proposal he sent before 
and noted that this problem has already been solved in both Aspen, 
Colorado and Mammoth, California. It has three elements - commercial 
has to be mandatory with no exceptions and with very stiff fines - $1000 as 
the minimum, $2500 for the second offense, $5000 for the third offense. 
The fines need to go into a fund for purchasing more containers and doing 
education and not go into the General Fund. The community has had 
1,000 property transactions and there will be more in the next three years 
so we can't allow the newcomers to make the same mistake. We have to 
have mandatory bear proof containers. Mr. Kanare concluded by stating 
that he had a contact within Waste Management if Staff needs help, he 
can give his contact a call. 

Gary Stewart said that in his condo complex there are 248 units and they 
have seven dumpsters and that one of the problems they have with the 
dumpsters is that they have a 4-yard dumpster with a whole lid that opens. 
People put large objects in that dumpster and thus a smaller opening will 
cause more objects to be left in the dumpster buildings so what will happen 
when an inspector finds a bunch of large objects placed beside the 
dumpster; has any thought been given to that situation. There can't be 
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monitoring to ensure compliance so his concern is that with as many units 
as they have and as much turnover or part time use, they are going to get 
tagged for stuff they simply can't watch 24 hours a day. When they get the 
large objects, they will have to take them to the dump at the associations 
expense so some thought needs to be given to that issue. 

Frannie Bryant said that she agrees with Ms. Martini and Mr. Kanare and 
that we can't solve this issue right away. She has been out at night a lot 
and has seen a lot of the dumpsters that have been knocked over and 
there was a gap left open. Mandatory bear boxes are a great start, they 
are a good thing moving forward, and she is very much in favor of that 
proposal. 

Carolyn Stark said it is time to move forward with this commercial business 
proposal because of the statistics. She appreciates proactive enforcement 
but there is still clean up being done afterwards. 80% of the trash 
complaints are with the commercial customers and there are 10% of those 
commercial customers who are causing 80% of the problem so let's go 
after it with the bear proof dumpsters. 

Aaron Katz said that he is not a commercial customer but that he is 
sympathetic to some of the issues. His first issue is who negotiated this 
contract with Waste Management as he thinks we have a problem with the 
people who we are relying upon to do this negotiation and that we have a 
problem with the math. Dumpsters don't cost three thousand dollars a 
piece as he paid retail for a 3-yard dumpster and it cost two thousand 
dollars. What would it cost the District to have him negotiate the dumpster 
cost - about $1,200. Do the math and it is a lot less. Who owns the 
dumpsters after 13 years - not the people who are paying for it. Giving 
Waste Management an increase in the fees and reducing the franchise fee 
by 5% is a sweet deal for Waste Management and a lousy deal for us. The 
District does so many things for the businesses in town and for the tourists 
but when they get to the residents, they do little thus he would challenge 
the Board to do something to put the residents at the top. Make the 
purchase on the commercial users' behalf as we have the money to do it 
as there are millions of dollars in the reserve. Then charge the people back 
to recoup the money and don't change the agreement, keep it as is and 
then go out to public bid to see what happens and let's see what happens 
in three years time. 
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Pamela Gartin said that it is very important that we do something sooner 
rather than later and that she thanks the Board for their consideration. It is 
a complicated issue but it is necessary. She is submitting a petition that 
garnered ninety signatures. This is something we need to deal with 
because there are generations of bears that are becoming human 
habituated and that problem will be mitigated if we move to bear proof 
containers and it will only get worse if we wait three years. 

Hearing no further public comment, Chairman Simonian brought 
the matter back to the Board. 

Trustee Devine said after listening to public comment and what Staff 
brought up early on, that he is really uncomfortable with diving into a ten 
year extension of the franchise agreement. He asked if there was another 
option that addresses these dumpsters and getting them in place like we 
purchase them and we recoup that cost. He hates to kick this issue down 
the road and he hates to renew the agreement because it feels like Waste 
Management has us over a barrel and that the public wants us to mandate 
but that the only option is to extend the franchise agreement. Chairman 
Simonian asked if Staff could investigate buying the dumpsters and 
providing them to our commercial customers and figure out a replacement 
in three years and that one of the things he discussed with Staff was 
creating an endowment for these dumpsters to take care of maintenance 
and replacement down the road; like an insurance policy. If this can be 
done within three years, that would be great but if it isn't doable, then he is 
okay with the ten year franchise agreement extension. Trustee Devine said 
that he is in favor of addressing the problem, putting Waste Management 
on notice that they need to respond to us, and us getting other proposals in 
the next three years because otherwise we are looking at 2027. Trustee 
Hammerel said that it seems like getting into a thirteen year agreement 
with Waste Management is a bad and/or scary thing but he hasn't heard 
any negative remarks about the job they have done so and if we are happy 
and satisfied with the job that Waste Management has done should we be 
worried about entering into a ten year extension of the franchise 
agreement. Interim General Manager/Director of Public Works Pomroy 
said that there are customer complaints, we have 150,000 pickups, and 
the complaints are a very small number compared to that total. There is 
99% customer satisfaction and the average customer is satisfied however 
when you poll individuals, some will be unhappy. Trustee Hammerel said 
from what he has been told Waste Management is the 900-pound gorilla in 
the disposal arena and he understands the fears of them pushing their 
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weight around. There are advantages to Waste Management being the 
900-pound gorilla and that is that they are willing to get out and get better 
pricing for supplies, etc. Interim General Manager/Director of Public Works 
Pomroy said that a couple of the competitors can get equal pricing and 
apply that pressure but that Waste Management does get price reductions 
and they don't share that information but everyone understands there are 
economies of scale and that is how they are going to recoup their money. 
Trustee Wolfe said, regarding customer complaints, out of the 150,000 
pickups, we are talking about less than 1%; Interim General 
Manager/Director of Public Works Pomroy said that is correct. Trustee 
Wolfe continued that the critter complaints are .000006%. We have to 
provide the best value for the community and an extension of the franchise 
agreement, at this time, would be ignoring that and not be in the best 
interest of the community. Trustee Devine said he didn't agree with the 
fear part but that it makes good business sense to ask Waste Management 
to purchase these containers and that the District will extend the franchise 
agreement by ten years and they can then figure out the costs. There is no 
incentive for us and he is not saying they aren't being fair but they have no 
competition to worry about. He liked the idea that Chairman Simonian put 
out there and then being able to weigh Waste Man~gement against others 
and putting them in a position to give us the best deal possible; extending 
the franchise agreement for ten years is handing Waste Management the 
farm. Trustee Hammerel said that he hears the concerns and understands 
that no one wants to be taken advantage of. It seems like they are capped 
at 8% so they can't make a profit over 8% without refunding money to the 
District. He personally made triple that in the stock market last month so 
there is a lot of leeway in that. At making 8%, it makes sure that they are 
making enough profit to get better trucks, better Staff, etc. and that is how 
business works. Trustee Devine said that he understands that but that it is 
from our point of view and not theirs. They have no competition so why 
should they buy new trucks and he isn't saying they wouldn't do that but 
what is their incentive. Interim General Manager/Director of Public Works 
Pomroy said that if Waste Management makes less than 8% then the trash 
rates go up by CPI and noted that we are talking also about a band where 
the trash rates can go down. Trustee Smith said that it sounds like this 
Board is trying to do the Director of Public Work's job for him. The Board 
asked for a proposal and we got one. We are privileged to live in the 
mountains and we have a problem with wildlife. We are asking about better 
pricing but how do we know that Staff hasn't already done that. He has 
complete trust in what Staff has put together and he thinks the Board is 
kicking the can down the road. Anyone who has lived elsewhere know they 
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did this twenty years ago and that Aspen and Mammoth have taken the 
right approach; this is telling the Director of Public Works that he didn't do 
a good job. Trustee Wolfe said that no one is telling him that he did a bad 
job, all we are saying is in three years, negotiate. Trustee Hammerel said 
that he is hearing the concern of entering into an extension of the franchise 
agreement and negating the right to renegotiate in three years. The State 
of Nevada has given us a handful of obligations - taking care of water, 
trash, and sewage and we get extra credit points for taking care of 
recreation. There are only three things we need to do so we need to do it 
the best way, not the cheapest but the best way because that is what our 
residents deserve and expect. We are talking about saving a buck here 
and he doesn't know if waiting for three years is good because we could 
have our community look more like trash and going down that road to save 
a buck is a shame; Trustee Hammerel asked the Chairman to call the 
question. Trustee Devine said that he wanted to clarify where he was 
coming 'from - he is not advocating kicking the can down the road rather 
he just wanted to know if there is an option to purchase, open to 
renegotiation, and not advocating waiting three years. Trustee Hammerel 
said the Board heard an alternative - Mr. Katz was going to negotiate and 
sell dumpsters. Trustee Devine said he would open that up to bid and that 
if the Board did move forward with the recommendation would it provide us 
with an option to address the commercial dumpster and not reopen the 
franchise agreement. Interim General Manager/Director of Public Works 
Pomroy went over various points which answered Trustee Devine's 
question. 

District General Counsel Brooke asked that the motion be re
read which it was and then Chairman Simonian called the 
question. Trustees Devine and Wolfe voted opposed to the 
motion and Trustees Simonian, Hammerel, and Smith voted in 
favor of the motion; the motion passed. 

Interim General Manager/Director of Public Works Pomroy said there will 
be one more opportunity for approval by the Board. 

F.4. District's Residential Solid Waste Services Proposal 
(Requesting Staff Member: Interim District General 
Manager/Director of Public Works Joe Pomroy) 

Interim General Manager/Director of Public Works Pomroy gave an 
overview of the submitted materials. 
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Trustee Wolfe made a motion to take no action on this matter 
tonight. Trustee Devine asked if the franchise agreement was 
separate between commercial and residential; Interim General 
Manager/Director of Public Works Pomroy said no. Trustee 
Devine seconded the motion. 

Trustee Smith said let's imagine what is gOing to happen now that we have 
cleaned up the commercial refuse. We need to do this thing right as the 
community deserves the right thing. Trustee Hammerel said he would 
agree with that as we have been talking about this issue for several 
months and we have a handful of community members in the audience 
who are here to hear what the Board will do. 

Chairman Simonian opened the matter for public comment. 

Margaret Martini said that she believes extending anything to 2027 upon 
Staff's recommendation is unconscionable. It is also ridiculous that this 
Board can say wildlife resistant containers for commercial customers can 
be required but that she guesses they have that power. She would 
recommend telling Waste Management that we have these dumpsters for 
commercial properties and homeowners associations and to look at that 
success with those that have been installed. Ms. Martini said that she was 
confused as the Board voted on commercial and that is this part two of 
commercial and can the Board split them like this, she is not sure. 
Chairman Simonian said that the Board is now looking at containerized 
trash for residential and requiring all residential properties to do this as 
well. 

Rob Eikelberger asked what has been done. Interim General 
Manager/Director of Public Works Pomroy said that the Board has asked 
Staff to bring back a franchise agreement with the framework they 
approved and to draft that agreement. Staff will do so and bring that back 
at the last meeting in February 2014 for a vote. Mr. Eikelberger said that if 
the commercial portion gets extended to 2027 does the residential get 
extended as well. Interim General Manager/Director of Public Works 
Pomroy said it is a single agreement for both. 

John Bax said that the extra expense for the bear proof containers seems 
excessive to him and that those costs ought to be reduced. 
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Judith Miller said that from some of the comments just made it is pretty 
evident that there is some confusion that going forward with the 
commercial side will result in going forward with the residential side and 
that she is asking the Board to reconsider its vote because they are tied 
together and that she thinks that some of the Board members voted with 
the wrong impression and she would like the Board to take the opportunity 
to reconsider their vote. 

Mary McKenna said that she thinks we are having this input from the public 
because there is a motion about tabling this item yet we have been talking 
about this for months and while the Board may have been talking about it 
for months, she has been involved for at least 15 years with this topic. The 
Board has to do something about this and the Board needs to do the whole 
thing so don't change the vote rather step up to the plate and do it right 
because the community does deserve it and Board after Board after Board 
has been throwing it around and not done the right thing and that's why we 
are talking about it. Don't table it, let's do the whole thing, and solve it all. 
We have proof from other communities so we can do it and we have the 
resources to do it as well. 

Pamela Gartin said that she has the petition along with the comments and 
many are from Incline Village so the Board needs to take the ninety people 
into account and this needs to be a priority for our community. We need to 
mitigate our problems with both trash containers and we have a great 
opportunity to get this done as our ordinance is in the best interest of the 
entire region. ' 

Andy Whyman said that he has been listening to this conversation for 
several months and he would like to try and summarize this. The entire 
community all agrees that there is a real problem and that the problem 
requires a solution; the bear problem needs to be solved. It is the fiduciary 
responsibility that is holding everyone up and how do you do it effectively 
and efficiently for the entire community. Where he has gotten lost is that 
people don't trust it because we have a local monopoly. A monopoly can 
sometimes do things well and better than a capitalist competition and 
sometimes they can't. He didn't get from the conversation if there is an 
understanding of if Waste Management is giving the best value for the 
dollar and a lot of people are saying that the District is getting ripped off 
and this is a bad decision. The decision about finances is not about the 
bears. Someone needs to step up to the plate, negotiate a fantastic 
contract that is a good deal for Incline Village or find a way around the 
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thirteen year agreement. Anything that is done is going to cost money and 
we have to spend money because it is our community. We have to find a 
way for the commercial customers to pay for their part and we have to 
share this opportunity as a community and so let's move forward with the 
commercial part of this process. 

Aetna Nicewonger said that she has lived here for 17 years and she is 
shocked by this as all her years as a business owner here she has never 
done any of this but go ahead with the commercial part as she thinks this 
is where the bulk of the problem is and it doesn't seem to be policed. She 
would recommend starting a voluntary problem with an incentive as all the 
businesses seem to be responsible and have already done all kinds of 
things to make sure they are doing things right. Further, she would like to 
have year round pine needle removal because after the last storm, she 
had twenty cans. The system we have now with the blue plastic bags is 
irresponsible because they go into the environment and she doesn't want 
to use plastic bags at all and thus she hasn't participated in that program 
because of that. Ms. Nicewonger concluded by stating that she thinks the 
District's contracts should be with local businesses and to look locally for 
our services if we can. 

Dennis Diullo said in investigating Waste Management he knows that in 
the District's franchise agreement there is an audit clause to see if they are 
exceeding their 8% cap and he found that they controlled that cap. They 
own the transfer station and lease it back as well as their equipment. The 
whole thing is controlled and the profit margin can be whatever they want. 
He would encourage the District to look at what Waste Management is 
really making. 

Denise Davis said that she has been an Incline Village property owner for 
eighteen years and that she attended the October 30 meeting. Less than a 
week later she was driving through her neighborhood before Waste 
Management picked up and she saw several carts with bags piled on top 
of them. She has just listened to a conversation about the carts versus the 
trash cans and what is the difference. By its own admission, the District 
hasn't enforced its own ordinance. In her neighborhood, it took several 
years to enforce the putting out of the trash and education is the answer. 
There will be little change without enforcement. She is very concerned 
about a new franchise agreement and she would encourage going out to 
bid. There is no contract provision for Waste Management to control their 
costs and she has observed her trash person going from one person to 
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three persons. Also, the franchise agreement doesn't address the biggest 
issue we face which is pine needles. 

Carolyn Stark said that the last time tbis contract went out to bid, Waste 
Management was the only one that bid as there were no other 
competitions because it is hard to get competitors in this industry. The 
typical franchise agreement is for twenty years. She is not sure that the 
small, local business has the capital for these dumpsters and she knows 
that the long term solution is the metal bear boxes but she also knows that 
is unreasonable. If we don't use the resistant trash cans, then make the 
enforcement really stiff and she would suggest one strike and you have to 
install a bear box. Ms. Stark concluded by stating that Trustee Smith is 
right about once commercial is remedied, the bears will move off to 
residential. 

Jim Dykstra said that he has seen this from a lot of perspectives and that 
the basic problem we have is there are too many bears to live on what is 
available in the backcountry. The problem that we have is we are going to 
have to starve them out which is going to create a tremendous 
confrontation. We need to enforce the rules we have right now because we 
don't have a relocation plan and we are going to drive the wildlife into the 
corner and we are going to have confrontations like we have never had 
before. Eventually, we will have to go to metal bear boxes. Also, why are 
we putting the billing with Waste Management as that is going to cost us 
more. He thinks the commercial dumpsters pictured are great for a picnic 
area but that the size of the doors are too small for the items that 
commercial customers want to dispose of. Mr. Dykstra concluded by 
stating that he thinks this Board is moving really fast on something that has 
a lot of problems. 

Aaron Katz said that we are mixing up two issues here - we have a bear 
problem that needs to be solved by having wildlife containers and then 
who provides those containers. Waste Management has to pick up the 
containers so we don't need to change the ordinance rather all we need to 
do is to provide the containers. We don't seem to have a problem with 
saving the I ncliners money but we have a problem with the property 
owners paying it. There is no problem with getting our own containers 
because they could come out in truck, stagger the delivery, or have people 
come and pick them up. By reducing the franchise fee, not having Waste 
Management pay the subsidy, letting Waste Management do the billing 
and getting the containers for less than $500,000 they can charge extra 
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therefore there is no reason to force us into a 17 year agreement. We 
solve the problem by getting the containers, doing the RFP, holding off on 
renegotiation, and keeping what we have and just pay a little more for the 
containers. 

Hearing no further public comment, Chairman Simonian brought 
the matter back to the Board. 

Trustee Wolfe repeated his motion of taking no action on this and taking 
action only on the commercial aspect. 

Chairman Simonian called the question and Trustees Devine and 
Wolfe voted in favor of the motion and Trustees Smith, 
Hammerel, and Simonian voted opposed - the motion did not 
pass. 

Interim General Manager/Director of Public Works Pomroy was asked to 
complete his presentation which he did. Chairman Simonian asked if it cost 
the District to do the billing. Interim General Manager/Director of Public 
Works Pomroy said yes and that it is just frustrating from a customer 
service aspect and that all the costs will remain the same to bill for water 
and sewer. Trustee Smith asked, as someone who already has a wildlife 
resistant tote, what is the plan for the 200 people or so who also have 
them. Interim General Manager/Director of Public Works Pomroy said that 
the District could buy them back if the Board wishes to do that. Trustee 
Smith said that he would be in favor of that and he would like to have an 
incentive for the installation of a bear box. Trustee Hammerel said that he 
agrees with Trustee Smith and that he likes both of those programs. He 
would like to make it really clear, if and when the minutes are read, some 
of the concerns he has received: 

• 	 Can a resident opt for a smaller tote? Yes 
• 	 Will residents receive a discounted monthly fee or rebate? $8 less 

with a bear box and rebates would be something that the Board 
would need to adopt. 

• 	 Can we implement a snow day policy the evening before a 
scheduled pick up; mitigate during a snow storm? Wildlife resistant 
totes can be stored outside and don't need to be stored in the 
garage. Staff doesn't think that Washoe County would be pleased if 
they were out and they were plowing. 
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• 	 What are the options when we run out of green waste stickers? 
Purchase additional stickers, haul it, put it in your weekly allotment 
with the understanding that putting it in the regular trash cans means 
it will go into the regular trash. 

• 	 Can residents of Incline Village option to receive a 32-gallon 
recycling tote? It should be doable. 

• 	 What happens with pine needles outside of the summer months of 
the green waste program? The District considers them the 
responsibility of the homeowner and to either put them in the trash, 
self haul, hire someone to haul, take it to a composter, dump it off at 
the transfer station, or use their free dump. 

• 	 Does the District offer debit to checking, etc.? Yes, he believes all 
those options are available. 

• 	 Can we use the net proceeds to subsidize the residential and 
commercial costs? No. 

• 	 Will the new ordinance restrict food being put into recycling bins? 
Food is treated as a solid waste for violation. 

• 	 If everyone bought a bear proof tote, would we still need to change 
the franchise agreement? Yes. 

Chairman Simonian said that he knows that Staff did a lot of in depth 
research to get to these proposals and that they have done their best job 
to convince the Board that this is the best thing for the community. There 
are some gray areas but that he has a lot of confidence in what Staff has 
done and working to get the best proposal and in the best interest of the 
community. Interim General Manager/Director of Public Works Pomroy 
said that going to bear boxes is a very effective way to keep the trash out 
of the way of pets and wildlife but that they are a greater burden on 
residents so Staff sought an in between proposal that puts the 
responsibility onto Waste Management which is common all around the 
United States as wildlife resistant totes are significantly more expensive. 
As to the pricing, it was the best he could negotiate while trying to add 
additional services. There is continued unhappiness with the Blue Bag 
program and this memorializes the Green Waste program. In trying to 
package together the best deal, Staff considered crafting a new, revised 
franchise agreement three years earlier than the existing franchise 
agreement but he is fine if it is the Board's pleasure to wait. Staff drafted a 
contract because that is what the community wants and Staff believes that 
they have crafted the best proposal as they cannot do an open bid until 
2017. 
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Trustee Hammerel said if the Board decides to wait three years and then 
renegotiate the contract or we ask Waste Management to go out to bid an 
amortize the totes over a ten year span, will it increase the rates even 
more. Interim General Manager/Director of Public Works Pomroy said yes 
and that it is a time/value of money matter. Trustee Smith said now that the 
Board has approved the commercial portion and we decide not to do the 
residential portion, what will happen. Interim General Manager/Director of 
Public Works Pomroy said once we lock up the commercial trash and it will 
be very successful, the wildlife will look elsewhere and they will go after the 
residential trash stream and that will drive the wildlife into the residential 
areas where right now they are in the commercial corridor so we will see 
an increase in the residential events. 

Trustee Hammerel made a motion to direct Staff to prepare a 
draft Solid Waste Franchise Agreement with Waste 
Management (WM) based on the following provisions. 

1. 	 Base residential service will consist of a 64-gallon 
green, wildlife resistant solid waste cart. Customers will 
be able to choose from additional service levels found in 
Schedule A. All solid waste must be contained within 
the cart and it must be accessible for service. Excess 
garbage will not be allowed unless contained in a 
wildlife resistant cart. 

2. 	 Base residential recycling service will consist of a 96
gallon blue, recycling cart. All approved recyclable 
materials must be placed in the blue container. 

3. 	 Residential customers have the option of providing 
"bear boxes" on their property where solid waste would 
be collected from the container in the bear boxes. The 
container used can be no larger than a 35-gallon can 
and cannot weigh more than 50 pounds. 

4. 	 Base residential service in Crystal Bay will consist of a 
32-gallon waste cart and a 32-gallon recycling cart. If 
the customer desires 2-32 gallon carts, service will be 
charged at the 64-gallon rate. 
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5. 	 On an annual basis, residential customers shall be 
provided with 72 stickers to use in the collection of pine 
needles and other green waste curbside. 

6. 	 Senior/Disabled side yard pickup is available at no 
additional charge. 

7. 	 Residential customers will be provided with 1 dump 
voucher to be used at the Incline Transfer Station during 
normal operating hours for the disposal of up to 1 
standard pickup load of waste. 

8. 	 WM will take over billing for residential service. Billing 
for residential service shall be billed in advance on a 
calendar quarter. WM currently bills commercial 
customers. 

9. 	 The term of the existing franchise agreement expires 
March 31, 2017, with an additional 5 years extension by 
mutual consent. The amended franchise would extend 
the current term by ten years to March 31,2027, with an 
additional 5-year extension mutually agreeable to the 
parties. 

10. 	 Reduce the franchise fee paid by WM to IVGID from 
15% to 10% on gross receipts. Eliminate the $129,000 
paid by IVGID to WM as a subsidy for the recycling 
program. Title to recycled materials will be transferred to 
WM and they will be responsible for all processing fees 
and WM will receive the commodity revenue. 

11. 	 The annual CPI adjustments applicable under the 
current franchise agreement would be modified to allow 
for a 10% annual rate of return (ROR, currently at 8%). 
The ROR would be capped at 15% in anyone year. In a 
year when the annual ROR was at 15%, the rates would 
be reduced by the CPI for that particular year. 

Trustee Smith said that if the Board approves the commercial aspect and it 
is established that it has significantly reduced the wildlife incidents and 
then we find out that we have a problem with residential, what would our 

260 




Minutes 
Meeting of December 10, 2013 
Page 29 

options be. Interim General Manager/Director of Public Works Pomroy said 
that Staff would bring this same type of proposal with the pricing spread 
over ten year duration and offer that as a solution. Trustee Devine said in 
following that line of thought, we do the right thing with the commercial 
properties and the wildlife is going to go to the residential properties and 
thus we need to do the right thing with the residential properties and then 
where is the wildlife going to go and/or are we trying to point out that we 
shouldn't be containing our trash. It appears we have to have an all 
encompassing process and answer do we think we need to move to 
containerized trash. He doesn't know if we are getting all the answers so 
he wants to put that out there. Interim General Manager/Director of Public 
Works Pomroy said he doesn't disagree however he isn't a wildlife expert 
so he can only bring forth what he can bring forth. 

Trustee Smith seconded the motion made by Trustee 
Hammerel. 

Hearing no further comments from the Board, Chairman 
Simonian opened the matter to the public. 

Carolyn Stark said that by taking away the residential garbage, the bears 
will eat the natural food sources and there is plenty of that around. 

Aaron Katz said that he was not going to repeat the things he said before 
but that the presentation points out another problem we have within IVGID 
and that is that a series of straight forward questions were asked and one 
of them was if the District goes out and buy the containers, will Waste 
Management pick them up to which the Interim General Manager/Director 
of Public Works responded no and that is a misstatement. The franchise 
agreement applies to a 32-gallon container and if the District supplies 32
gallon containers instead of 64-gallon containers then Waste Management 
would be forced to pick them up and the Board should ask Interim General 
Manager/Director of Public Works to tell Waste Management that straight 
up. The same thing applies to the wildlife resistant recycling containers. By 
doing it this way, you don't need to change the franchise agreement, 
Waste Management will be forced to perform and not charge anyone 
anymore money. 

Judith Miller said that it looks like we have thrown the baby out with the 
bathwater and that the Board needs to revisit its commercial decision. We 
don't need to commit ourselves to another thirteen years with Waste 
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Management. We can satisfy both the people who want the food source 
contained and give our property owners satisfaction so do both. The Board 
is going to hear from the homeowners because people are willing to pay 
something but they don't want to waste money. It is possible to do are-do 
and possible to do a re-vote. The vote came when you were thinking it was 
separate and now that you realize it is not, she implores the Board to do 
re-vote otherwise there will be tremendous repercussions and be a bad 
business decision. 

Rob Eikelberger said that he has been here since 3 p.m. and the problem 
here is that Waste Management doesn't even have a representative here. 
When he was in business, he did things to meet the needs of his 
customers. Has the District considered anything else such as doing trash 
pickup every three days; why can't Waste Management contribute 
anything to this problem. 

Margaret Martini said that she just has to wonder about the effectiveness 
of the recycling totes when they can't be latched against wildlife and that 
until that happens you should stop the program until you can get a handle 
on that issue and have it not be an attractant to wildlife. People are 
careless and unless we make it mandatory that everything be rinsed out, 
we can't do this program. For Waste Management, there is no incentive for 
them to make any concessions with the District because they have had us 
for years and years and past Boards have done nothing. Ms. Martini said 
that she takes exception to Trustee Wolfe's numbers and that they 
shouldn't be calculated per dump. As to the complaints, she calls in four 
times a week and it is just considered a complaint. The measurement 
should go per customer not per dump because that sets off the numbers 
and it is a bad way to present them. 

Jim Dykstra said that he saw the proposal on Green Waste and that it is 
following TRPA recommendations and asked if there was a possibility to 
have a Green Waste pick up in the fall because most of the tree leaves fall 
in the fall. 

Hearing no further public comment, Chairman Simonian brought 
the matter back to the Board. 

Interim General Manager/Director of Public Works Pomroy said that on the 
Green Waste the pricing that was provided is for those 12-15 weeks and 
that if we want to extend that period, Staff will get the pricing but that in the 
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past it has run between $10,000 and $20,000. Chairman Simonian said 
that part of this was an erosion issue as the pine needles act as an 
insulator from frost and freeze and that they can actually protect the pipes, 
etc. that are located in the ground. Trustee Smith said that each customer 
also gets a free dump and that it can be used in August or September. 
Interim General Manager/Director of Public Works Pomroy said that the 
free dump is good any day the transfer station is open. Trustee Wolfe said 
it is a huge mistake to force people who have not had any problem to buy 
or rent this tote so to him that proposal just doesn't seem right and there 
are a lot of people who feel that same way. Trustee Devine said, for 
clarification, what about discussing with Waste Management extending the 
franchise agreement and doing only the commercial but keeping the 
residential as voluntary or is that just going to keep on kicking the can 
down the road. Interim General Manager/Director of Public Works Pomroy 
said that Staff has continued to narrow down the proposal brought forth to 
the Board and that Staff has brought back the best proposals for 
commercial and residential and that Staff will prepare it and it will look just 
like this draft and that he hopes that the Board's decision is now what it 
would be in February because Staff wants to bring back the proper 
framework in February. Trustee Devine said so if both sides go through 
and that is what we are looking at and we reject it, we have to start the 
whole process over again. Interim General Manager/Director of Public 
Works Pomroy said if it is rejected then yes, Staff will bring back a new 
proposal. Trustee Devine said so the vote that we are taking here is how it 
is going to go. Trustee Smith said that he would like to reiterate something 
that the Interim General Manager/Director of Public Works said and that is 
that virtually every city, town, etc. has a containerized program and that 
this isn't just about bears, wildlife, etc. but that it is about containerizing our 
trash in the best way and, in his opinion, we are just way behind the times. 
Trustee Hammerel said that just like the other four Trustees, he received 
an outpouring of comments both for and against it and he is paying 
attention to all the comments and when he takes a look at the complaints, 
they are all centered around it is going to make my life more difficult, am I 
going to pay more, am I going to have to roll this tote on the road which is 
steep and icy and that all the complaints revolve around inconvenience. No 
one has said this program won't work or we have tried this and it won't 
work, no one has said that yet. In taking a look at the inconvenience, he 
has a single car garage and he will be inconvenienced. Is this the right 
thing to do to make this community the best - that will depend on how this 
vote goes but we need to figure this out as it is going to be an 
inconvenience. If someone knocked on his door and asked him to give 
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them $7 per week to take his trash out that is something that he isn't going 
to do. This is a value without an extraordinary price and it may be an 
inconvenience and that still needs to be voted upon but is it the right thing 
to do. The entire Board received a letter from Trustee Wolfe's neighbor 
that said she had to go out and pick up his trash so we all have issues and 
slip ups and we need to eliminate those slip ups. Trustee Devine said that 
he believes in this Board as a board and that he will support the Board's 
decision once the vote is done. 

Chairman Simonian hearing no further Board comment, called 
the question - Trustees Hammerel, Smith and Simonian voted in 
favor of the motion and Trustees Wolfe and Devine voted 
opposed - the motion passed. 

F.5. 	 District's Ordinance Revision Proposal (Solid Waste Ordinance 
- Ordinance #1) (Requesting Staff Member: Interim District 
General Manager/Director of Public Works Joe Pomroy) 

Interim General Manager/Director of Public Works Pomroy gave an 
overview of the submitted materials. The Board agreed to, for commercial, 
having a higher amount of fines given that the commercial customers 
would be given all the tools to be successful and that a Hearing Panel 
would be created and, for residential, that they liked the alternate provision 
of fines being $500 and $999 because it helps to move more in the 
direction of metal boxes and again having a Hearing Panel established to 
which Trustee Hammerel went on the record as the first volunteer to serve 
on that panel. 

Trustee Smith moved to direct Staff to prepare Solid Waste 
Ordinance revisions for consistency with the previously 
approved proposals for containerizing commercial and 
residential trash and recycling services with the 
aforementioned modifications. Trustee Hammerel seconded 
the motion. 

Chairman Simonian opened the matter for public comment. 

Dennis Diullo said that NRS 318 governs GID's and that NRS 318.170 
says that the District can't fine anymore than $100 for a violation of its 
ordinance. District General Counsel Brooke said that the District's 
ordinance does not fall under that statute. Mr. Diullo asked what section of 
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the NRS does the District's ordinances fall. District General Counsel 
Brooke said that it was either NRS 197 or 199. Mr. Diullo said that District 
General Counsel also represents the South Lake Tahoe GID. Chairman 
Simonian said that comment was not relevant to this topic. Mr. Diullo said 
that he had the discussion with the Attorney General and that the District 
can't do this and that the District can only fine $100 per incident and that 
the ordinance even quotes it within and that it could be a stumbling block. 

Donna Prisnot asked if with the Board's acceptance of this is the rebate for 
the installation of a bear box guaranteed. Chairman Simonian said yes. 
Ms. Prisnot asked if $200 would be available next summer if she wanted to 
install a bear box. Interim General Manager/Director of Public Works 
Pomroy said that the rebate program has not been approved however Staff 
will bring that back before the Board. Ms. Prisnot said so it hasn't been 
approved and it needs to be a part of this package because those bear 
boxes are very pricey. 

Margaret Martini said so does this mean that now on the golf course you 
are going to have bear proof containers instead of open trash cans and 
that would be anywhere on the golf courses because there are a lot of 
open trash containers and that by the District having invited NDOW to not 
be on its golf courses that the District is creating a public attractant and 
that she is just wondering if this will be mandatory for IVGID as well. 
Interim General Manager/Director of Public Works Pomroy said that he has 
discussed this with the Director of Golf and we will be in compliance. 

Aaron Katz said that he was going to make his final request to try and help 
the financial impact on we, the homeowners, with moving in the direction of 
metal boxes. We have heard from some in the community that totes are a 
band-aid to the problem and now we have heard that the District is going 
to offer a financial subsidy which, by the way, needs to be made to all 
because the rebate needs to be uniform to everyone. Instead let's do an 
RFP for a metal bear box for the members in this community that want it, 
bring the cost down, and then the District throws in the subsidy and at the 
end of the day, the metal boxes aren't going to cost as much and 
additionally the trash rates will go down. If people really want to do this, the 
District should go one step further and provide that money as a no-interest 
loan so they can pay back the District an extra amount if the aim is to get a 
metal box then the District should do everything it can to make people 
want to install it. 
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Chairman Simonian hearing no further public comment, brought 
the matter back to the Board and called the question - Trustees 
Hammerel, Smith and Simonian voted in favor of the motion, 
Trustee Wolfe voted opposed, and Trustee Devine abstained 
the motion passed. 

Trustee Hammerel received confirmation from Interim General 
Manager/Director of Public Works Pomroy that he understood that part of 
the proposal coming back to the Board includes some type of 
compensation for those that purchased totes and also incentives for those 
to install metal boxes. 

G. 	 APPROVAL OF MINUTES (for possible action) 

G.1. 	 Special Meeting of October 30, 2013 
G.2. 	 Regular Meeting of October 30, 2013 
G.3. 	 Special Meeting of November 5, 2013 

Trustee Wolfe made a motion to accept the minutes of the Special Meeting 
of October 30, 2013, Regular Meeting of October 30, 2013, and the 
Special Meeting of November 5, 2013 as submitted; Trustee Hammerel 
seconded the motion. Chairman Simonian called the question and the 
motion was unanimously passed. 

H. 	 RELEASE OF PAYMENT FOR BILLS OVER $2,500 DURING THE 
PERIOD STATED (for possible action) 

Treasurer Devine presented the bills for the period of November 12, 2013 
through and including December 3, 2013 in the total amount of 
$762,510.61 and made a motion to accept the bills as submitted. Trustee 
Wolfe seconded the motion. 

Trustee Hammerel inquired about the Nevada Insurance Pool line items and 
asked District General Counsel to comment on those line items. District General 
Counsel Brooke said that all of those are recent matters and that he didn't have 
the information with him on each case number but that he can advise the Board 
that all of these were found to be without merit and that the District's actions were 
appropriate. Trustee Hammerel said so the District spent $20,000 against those 
claims and they needed to pay $5,000 out of pocket for each one; District 
General Counsel Brooke said that the District has a $5,000 deductible for each 
claim that is brought. 
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Chairman Simonian, hearing no further comments, called the question and 
the motion was unanimously passed. 

I. 	 REPORTS TO THE IVGID BOARD OF TRUSTEES 

1.1. 	 District Staff Updates (written updates have been provided; if 
there are any questions, from the Board of Trustees, they may 
be asked at this time) 

1.1.a. 	 Engineering Manager Brad Johnson 

Engineering Manager Brad Johnson said that the District has 
received a $20,000 grant from NVEnergy to help offset the costs of 
installing electric charging stations and that Staff will be having two 
located at the Chateau and two located at Diamond Peak in the 
upper parking lot. It is anticipated that they will be installed before 
the end of the year and that the District will have its payment before 
the end of the year. These higher capacity units will allow a full 
charge to occur within four hours. Trustee Hammerel said that this is 
great news and congratulated Engineering Manager Johnson and 
Staff for obtaining a grant for this great cause. 

1.2. 	 District General Counsel T. Scott Brooke 

District General Counsel Brooke said he received two decisions from the 
Ethics Commission, and in summary, one was a complaint filed by Mr. 
Katz regarding tips and the Ethics Commission panel determination was 
that there was inadequate credible evidence so they would be closing that 
complaint and the second one was one filed by Mr. Wright against 
Chairman Simonian about not holding a meeting and again the Ethics 
Commission panel determination was that there was no credible evidence 
so they could be closing that complaint as well. The District has never had 
anything filed against the District by the Ethics Commission. 

J. 	 BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON 
ANY MATTER REGARDING THE DISTRICT AND/OR COMMUNITIES 
OF CRYSTAL BAY AND INCLINE VILLAGE. NEVADA 
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Trustee Wolfe reported that he recently attend the Nevada League of Cities 
annual meeting and that he will continue to attend those meetings on behalf of 
the District. 

K. CORRESPONDENCE RECEIVED BY THE DISTRICT 

Clerk to the Board of Trustees Susan Herron reported that correspondence had 
been received from Carmen Britton, Pattye and Carlo Viola, Pamela Gartin, Don 
Kanare, Sue Hughes, Mark Smith, Sheila & Christopher Meyer, John Rogers, 
Geri Sullivan, and Aaron Daniel, it has been distributed, and will be included, in 
hard copy form, in the next Board packet. 

L. PUBLIC COMMENTS 

Aaron Katz said that inadequate credible evidence is not related to basis and that 
for the benefit of the camera, he is holding a tip jar, and that one of the matters 
dealt with a public employee accepting a tip from a private person and that if the 
District has been summarily approved to receive tips that what that has done is it 
has opened the door to everyone getting tips in addition to all of them getting a 
salary. Mr. Katz stated that he has taken one of the cups from the water station 
and written tips on it and that with the Board's permission he will be putting it on 
the dais so that there will be a container for the public to offer their tips and not 
for anyone to worry as the Ethics Commission has said it is OK. Chairman 
Simonian declined Mr. Katz' offer to place the cup on the dais and noted that the 
complaint cost the District and the public five thousand dollars. 

Margaret Martini said that she is totally and completely appalled that just 
because NVEnergy has given the District a grant that we are moving forward with 
the charging stations and that unless it is being used for an IVGID vehicle, the 
District is giving away electricity. She would like to leave her car and have it filled 
up with gasoline if the District is giving away energy she would expect that the 
same treatment will be applied even if you don't have an electric car and that she 
is beyond appalled on this matter. 

M. ADJOURNMENT (for possible action) 

The meeting was adjourned at 7:45 p.m. 
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Respectfully submitted, 

Susan A. Herron, CMC 
Clerk to the Board of Trustees 

Attachments*: 

*In accordance with NRS 241.035.1 (d), the following attachments are included 
but have neither been fact checked or verified by the District and are solely the 
thoughts, opinions, statements, etc. of the author as identified below. 

Submitted by Pamela Gartin: (22 pages) Written Statement and two documents 
entitled "Change.org" Petition and Petition Signatures 

Submitted by Aaron Katz: (6 pages) Written Statement to be included in the 
Written Minutes of this December 1 0, 2013 Regular IVGID Board Meeting 
Agenda Item C - Public Comment Section - More evidence of Staff spin 
versus taking responsibility for our of control spending - over $50K of A/V 
rental/purchase/design/operational expenditures with JC Pro 

Submitted by Aaron Katz: (13 pages) Written Statement to be included in the 
Written Minutes of this November 27, 2013 Regular IVGID Board Meeting 
Agenda Item C - Public Comment Section - Trustee Hammerel's November 
13, 2013 comments concerning alleged "added value" purportedly included in 
Staff's InFocus projector purchase which were purportedly not included from 
comparable online vendors' is pure poppycock 

Submitted by Aaron Katz: (16 pages) Written Statement to be included in the 
Written Minutes of this December 10, 2013 Regular IVGID Board Meeting 
Agenda Item E( 1) - Presentation and Approval of a comprehensive annual 
(audited) final report ("The CAFR") for Fiscal Year 2012-13 

Submitted by Aaron Katz: (4 pages) Written Statement to be included in the 
Written Minutes of this December 1 0, 2013 Regular IVGID Board Meeting 
Agenda Item C - Public Comment Section - More evidence of Staff spin 
versus taking responsibility for out of control spending - nearly $258,235 of 
Championship Golf operating expenses for October of 2013 
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Submitted by Aaron Katz: (5 pages) Written Statement to be included in the 
Written Minutes of this December 10, 2013 Regular IVGID Board Meeting 
Agenda Item E(3) - Adoption of six proposed revisions to Board policies 

Submitted by Aaron Katz: (3 pages) Written Statement to be included in the 
Written Minutes of this December 10, 2013 Regular IVGID Board Meeting 
Agenda Item C - Public Comment Section - More evidence Staff rather than 
the Board unilaterally assigns expenditures to whatever accounting fund it 
chooses, whether or not properly, and neither the Board nor the public has a 
clue 
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Decembe 10, 2013 

IVGID Board of Trustee 

New Incline Trash Ordinance Proposal 


First, I'd like to thank the board for the time you've taken to consider the new ordinance 
proposal. It's a difficult, complicated issue to tackle. I'd also like to thank Joe Pomeroy and 
Madonna Dunbar for their terrific work in researching the options available and putting together 
the proposal. 

I submitted a petition last friday in support of the proposal. It's garnered now 90 Signatures from 
Incline Village residents to date. 

f ~ ,'" r .~ .0< ~ \. \ ~ I ',,,,,t,. 

IUltimately, the{costs to human safety and health" to the environment. tov~. to the resources 
'Of the NDoW and tt> the Washoe County Sheriffs Departmenf8ie rgreater than the costs of a 
new ordinance] ~.~ increase in the trash collection rate compares very favorably with the 
93% increase in recreation fees we've had over the past 10 years. Especially when the new 
ordinance will mitigate the threats and risks associated with human-bear conflict and scattered 
human refuse. LSince I delineated these threats and risks in the petition, I won't go over them 
now. Buf"human health and safety are threatened by the status quo a~d action is n~ded. of ~'" {,"t 

o

,~;(n:~ ~ l' i+ .;~(. ( ,'~<' :. h::,~j'\..!. i.:<,;" .... ~.j •.~..;:., it ~-,:.:._, >-,.C.:"\ t;-.~I...X--:;·l ..r 

,:' t·,C" :;,..dJ\. "2. ~~ ,1,· ...... " \. \';. I,:; ;()-f'f.d c C\ .... w. 
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Protecting. enhancing and preserving the unique natural and human environment of the Lake 
Tahoe region should be a priority for our community. I and those who signed the petition believe 
a new bear resistant container:i!:MB8 ordinance is a community responsibility and hope you, 
also. will find such an ordinance in the best interest of Incline Village and the Tahoe region. 

Thank you, 

Pamela Gartin 
P.O Box 3085 

Incline Village, NV 89450 
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Incline Village General Improvement District Board of 

Trustees: Please support a new Bear Resistant Solid 

Waste & Recycling Container Ordinance 

We the Undersigned support a mandatory Bear Resistant Solid Waste 

and Recycling Container Ordinance for both residential and commercial 

properties in Incline Village, Nevada. The public health & safety, 

environmental, and ecological ramifications of unsecured garbage in the 

Tahoe Basin are significant. Since these impacts can be mitigated by a 

mandatory bear resistant container ordinance, the bene"fits of such an 

ordinance outweigh the drawback of a small refuse collection rate 

increase - possibly as low as $8.00 per month. 

Under these circumstances a rate increase may be considered a community responsibility 

rather than a punitive measure. 

Over the past 15 years, human-bear conflict incidents have dramatically increased in the Tahoe 

Basin. Unsecured human garbage is the primary cause of this increase and creates a threat to 
! .~. j ., I(.. C ~:_ S ~: ;.:- '(" "./ 

human health, safety and welfare. A new ordinance will help protect not only public health and 

safety but the environment and the forest ecosystem as well. Thus, the Nevada Department of 

Wildlife recommends mandatory bear resistant containers in areas with high levels of 

human-bear conflict. 

When human food and garbage are accessible to bears, the consequences for humans, bears, 

and the environment are profoundly negative.I,Jhroughout our community, unsecured garbage is 

scattered by bears daily. The hazardous nature of this scattered solid waste should not be 
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taken lightly It invites disease vectors, may contain pathogenic microorganisms, biohazards, 

and toxic chemicals which put the community, especially children and pets, at risk. 

The effect of available human food and garbage on bear behavior should not be taken lightly, 

*either: Unlike bears that are not food conditioned, bears that are food conditioned and human 

habituated become progressive!y more persistant in gaining access to human food or garbage. 

They are more likely to damage property or enter a human dwelling. They are more likely to 

become a public safety threat Humans create this public safety threat when we do not 

adequately secure our garbage from bears 

Incline Village is located in bear habitat so we can expect to see bears passing through or 

foraging on natural food sources in town. However, as wildlife biologist Dr Jon Beckmann has 

noted, root cause of human-bear conflict is the growing reliance of bears on unsecured 

anthropogenic food sources. To solve the problem, then, we need to focus mainly on changing 

human behavior rather than on controlling bears H 

Please see the FAQs below for a closer look at the public health & safety, environmental: 

ecological; and economic consequences of unsecured garbage in our community 

And please join us in support of a new bear resistant container ordinance in Incline Village. It will 

help protect people, wildlife and the ecosystem. 

Thank you for your consideration. 
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Why does Incline Village need a new ordinance? Bears and other wildlife have access to 

refuse in Incline Village because the current solid waste ordinance does not require wildlife 

resistant garbage and recycling containers. Bears have adapted to curbside collection 

schedules and have learned to roam our neighborhoods in search of food between 5am and 

7am. They also have regular access to improperly secured commercial dumpsters and open 

construction site dumpsters In order to curtail this food conditioning, solid waste and recycling 

containers must be wildlife proof. Otherwise, the cycle of food conditioning wll1 continue. Killing 

or trans/ocating bears does not solve the problem because as long as our food is available 

curbside and in dumpsters, other bears will step in to take the place of those removed. 

Why are there more bears in the Tahoe Basin now than there were 20 years ago? 

Carnivores throughout the country are adapting to urban and suburban human environments as 

humans encroach on their habitat In Tahoe, the combination of human population growth, 

habitat encroachment recurring drought, and the availability of anthropogenic food sources has 

led to an increase in both the number and density of bears in the basin. 

During the 1990s, the Tahoe basin forest faced a drought crisis In 1991 it was estimated that 

25% of Tahoe's forest had died - as much as hatf in some areas This extended drought 

corresponded with a slow but steady increase in bears exploring human dwellings in search of 

food. And at the same time, the human population was expanding dramatically, and continues to 

are opportunistic feeders and quick learners. In response to the combination of stressful 

environmental conditions and increasing availability of anthropogenic food sources, bears have 

learned to exploit human garbage and teach their young these skills, creating new generations of 

bears increasingly less wary of humans and accustomed to seeking human food sources when 

wild foods are scarce, especially during droughts, 

Why is scattered garbage hazardous to public health? Scattered solid waste can be 

hazardous to humans, pets and the environment 

According to the World Health Organization, to keep the household and village environment 

clean and to reduce health risks, solid waste (refuse) should be disposed of properly Untreated 
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refuse is unsightly and smelly and degrades both the quality of the environment and the quality 

of life in the community. It also provides a breeding ground for disease vectors, such as 

mosquitoes, flies and rodents. If waste is exposed, animals can bring it close to the home and 

children can come into contact with disease vectors and pathogens. To be effective, solid waste 

disposal programmes require action at both household and community levels 

Exposure to hazardous household and home health-care waste can result in disease or injury. 

Waste from these sources includes that generated by dialysis, and that generated by illicit drug 

use. The hazardous nature of such waste may be due to one or more of the following 

characteristics. 

- it contains infectious agents 

- it contains toxic or hazardous chemicals or pharmaceuticals 

it contains sharp objects 

Infectious waste may contain any of a great variety of pathogeniC micro-organisms. The types 

of infections scattered waste may expose humans to are numerous and include the following: 

Gas troenteric infections 

- Respiratory infections 

Ocular infection 

- Genital infections 

- Skin infections 

- Acquired immunodeficiency Human immunodeficiency 

- Septicaemia 

Bacteraemia 

- Viral hepatitis A 

- Viral hepatitis Band C 

- Cat litter and dog feces placed in garbage may be scattered by wild animals and spread 
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infectious diseases and pollution. 

Are human food-conditioned and habituated bears more dangerous than other bears? 

"Scientific evidence suggests that human-habituated bears are less aggressive toward humans 

than bears with little experience around people (Jope 1983, Aumiller and Matt 1994, Herrero et 

al. 2005). Habituated bears often allow people to approach more closely than a wary bear WOUld, 

but a habituated bear still retains self defence and food defence behaviours. It is possible for a 

bear to become too habituated to humans, allowing people who perceive the bear as "tame" to 

approach too closely and increasing the likelihood of the person being injured by a bear who 

subsequently becomes uncomfortable with the close proximity Habituation to humans can also 

lead to food-conditioning as the bear spends more time in human developments. Because 

food-conditioned bears have largely overcome their wariness around humans, they can become 

[more defensive (huffing, chomping, bluff charging or swatting) toward people when accessing or 

protecting food sources.] 

The best way to balance bears' tolerance for humans between levels that promote our safety in 

areas we share with bears and levels that don't increase the risk of bears becoming 

food-conditioned is to manage our attractants in ways that prevent bears from accessing them" 

How does human garbage effect bears? 

Physiological & Behavioral and Public Safety 

- Studies show bears that are both food conditioned and human habituated become 

progressively more persistent when trying to access food 

- Male and female adult urban bears are on average 30 percent larger in mass. 

- They have home ranges 70 to 90 percent smaller than their wildland counterparts. 

- Female urban bears produce larger litters that may not be supportable by wild food sources. 

- Despite their larger mass and litters, female bears in urban areas do not leave more offspring 
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dying trees within these patches allow more sunlight to reach the forest floor and encourage 

diverse vegetation growth, which becomes excellent feeding habitat for deer." 

Black bears are important seed dispersers and may be one of only a few long-distance dispersal 

agents. Therefore, bears play an important role in the maintaining healthy forest ecosystems. 

However, the attraction of anthropogenic food sources in urban regions pulls bears from 

wildlands creating an "ecological sink" in the Tahoe Basin. As a result, the Tahoe Basin is now 

home to the 2nd highest density of black bears in North America. 

According to Dr Jon Beckmann, ".. Data from Nevada suggest that garbage and other urban 

food sources may be "pulling bears out of backcountry areas and down into wildland-urban 

interface areas In Western NV. densities of bears in urban areas have increased more than 

four-fold over historicallevels(Goodrich 1990, Beckmann and Berger 2003a,b). This shift to 

urban regions has been accompanied by a reduced bear density in backcountry areas of 

western NV Currently, high levels of bear mortality in NV's urban areas exceeds recruitment 

by bears from urban regions, thus creating urban "sinks" in western NVu 

Thus, the Tahoe Forest ecosystem is negatively impacted when black bears spend more time in 

urban "sinks" than in the forest. 

What are the economic impacts of human-bear conflict? "In terms of economic losses 

hungry bears on the prowl for food cause hundreds of thousands of doliars worth of damage 

each year cars, homes, campsites, crops, livestock, bee-hives, and timber The public safety 

and economic impacts of human-bear conflict illustrate the need for improved management 

practices. It's vital to recognize, however, that the root cause of human-bear conflict is the 

growing reliance of bears on unsecured anthropogenic food sources (Beckmann and Berger 

2003a, Matthews et al. 2003, Baruch- Mordo et al. 2008). To solve the problem, then, we need to 

focus mainly on changing human behavior rather than on controlling bears." 

In Tahoe, bears cause thousands of dollars of property damage each year And increasing 

levels of human bear conflict s train the resources of the Nevada Department of Wildlife and 

Washoe County Sheriffs. 
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Greetings, 

Please join us in support of a Bear Resistant Solid Waste &amp; Recycling 
Container Ordinance in Incline Village, Nevada 
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Comments 


Name LocaUon 

Sean Sarsfield Incline Village, NV 

Donald Molde RenO,NV 

Brian Turner Incline Village, NV 

Kat Simmons Gardnerville, NV 

jennifer anderson South Lake Tahoe, CA 

Elaine and Fred Voltz Carson City, NV 

Monica Quinones Incline Village, NV 

Cheryl Lafferty Incline Village, NV 

Cassedy SHen Incline Village, NV 

Helenty Hagen Incline Village, NV 

David Briscoe Incline Village, NV 

Trish Swain Sparks, NV 

Carol-Anne Weed Canyon Country, CA 

Michelle Filippini Incline Village, NV 

BobOhda Cathedral City, CA 

Sandy Crooms Columbus, OH 

Mlchale Ellerman Incline Village, NV 

Lynne Briscoe Incline Village, NV 

Date 

2013-11-09 

2013-11-09 

2013-11-10 

2013-11-10 

2013-11-10 

2013-11-10 

2013-11-10 

2013-11-10 

2013-11-10 

2013-11-10 

2013-11-10 

2013-11-10 

2013-11-10 

2013-11-10 

2013-11-10 

2013-11-11 

2013-11-11 

2013-11-11 

Comment 

The time has come for all of Incline to take their trash seriously .... these 

containers are a step in the right direction 

It's about time. 

Too many bears are dying unnecessarily. Just keep the trash cleaned up 

properly. 

It is time to get proactively in the solution, and not keep killing bears. 

Protect wildlife from habituating, as well as from getting into dangerous 

garbage. 

It is time for the Tahoe Regional Planning Agency (TRPA) to spearhead an 

effort across all counties and communities in the Tahoe Basin to control their 

trash with mandatory bear-proof containers for people-generated garbage. 

Help keep Tahoe bears alive!!! 

Because I live here and I'm tired of our bears getting killed because of the 

irresponsible humans not maintaining their garbage as they should. 

Let's work together to stop the bear slaughter in our neighborhoods! 

It's important to protect our bears and not have conflicts. 

The second home owner and tourist demographic here indicate that this must 

be a part of a workable solution for the cleanliness and safety of our 

community. 

This is the most reasonable and humane approach to human-bear co

existence. 

When we are lucky enough to live in exquisite nature-rich environments, we are 

all responsible to be proper custodians & guardians of the flora & FAUNA of 

such an area. Because we are there, there is garbage! And the bears, 

naturally, come to eat what we have offered. We are responsible for their 

safety. 

Despite what opponents say, real, hard data show that mountain communities 

similar to Incline that have adopted similar ordinances have seen their 

nuisance bear encounters go down drastically (see Mammoth, CA, especially). 

1 believe the opposition is directly linked to the perceived greatly increased 

costs such an ordinance would incur and not to the established fact that bear-

resistant cans ·will· reduce the problem. It's a shame that not our entire 

community is on board with this mandate. I'd rather be known as a community 

made up of good citiZens practicing responsible stewardship rather than a 

"well-heeled, affluent community" too cheap or lazy to do what has been 

proven to be an effective measure. 

We have an obligation to protect nature. 

Bears shouldn't have to pay with their lives for humans' stupidity. 

Let's be part of the solution; this problem is not going to go away unless 

residents are proactive, with both residents and tourists being educated on this 

issue. 

Having NDOW as part of our urban bear "problem" just does not work. We can 

do better. 
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Name 

Cindy McAyeal 

Ruth Palacio 

franny bryan 

Keaven Van Lom 

SharWilson 

Charles Drake 

joan lamb 

Sue Hughes 

Grant Meyer 

Glen Bartlett 

Ann Bednarski 

Max Jones 

Dan Dominy 

Misty Berberich 

Tara Meyer 

Patrick Mclaughlin 

James Markle 

Betts Markle 

Nancy Price 

Judy Kennedy 

Robin Pulliam 

Dana Lipsky 

jason roseberry 

Location 

Loomis, CA 

Lincoln, CA 

Incline Village, NV 

Truckee, CO 

Scarborough, Canada 

IV,NV 

new york, NY 

Incline Village, NV 

Incline Village, NV 

Incline Village, NV 

Carson City, NV 

Incline Village, NV 

Incline Village, NV 

Incline Village, NV 

Incline Village, NV 

Verdi, NV 

Incline Village, NV 

Incline Village, NV 

Pioneer, CA 

South Lake Tahoe, CA 

Portland, OR 

Tahoe City, CA 

Stateline, NV 

Date 

2013-11-11 

2013-11-11 

2013-11-11 

2013-11-12 

2013-11-12 

2013-11-12 

2013-11-12 

2013-11-12 

2013-11-12 

2013-11-13 

2013-11-13 

2013-11-13 

2013-11-13 

2013-11-15 

2013-11-18 

2013-11-22 

2013-11-22 

2013-11-22 

2013-11-24 

2013-11-24 

2013-11-24 

2013-11-30 

2013-12-04 

Comment 

i am a trained emergency volunteer for the Bear league .. this picture is a 

promise these bears will be distroyed people . .lock up your garbage ..... 

Buying a trash can will save lives of bears. We are in their territory. 

It is a small way to do the right thing. 

This is so very important to keep our town safe, clean and to keep our wi/dlife 

alive. The situation in Incline Village now is not good and there is so much 

garbage spilled all over the town. This would really help the situation. 

Do the right thing people and stop the slaughter of the bears! 

The world now watched the way governments treat animals, they are not for 

humans to just kill or otherwise dispose of because they become a danger to 

humans after we invade their territory and then set up housekeeping .... "The 

animals of the world exist for their own reasons. They were not made for 

humans any more than black people were made for white, or women created 

for men." -Alice Walker 

It seems like a no brainier. We already own a bear proof toter! 

because we need our bears and only savages shoot them! 

It's the right thing to do for the bears and for our safety! 

Protect bear lives, a fed bear is a dead bear. Keep our town a place that works 

with the natural environment it is located in. 

To keep bears from eating garbage as a food source and keep them alive. 

There has to be a more humane way to control animals. 

Bears should be given every opportunity to remain WILD. 

The bears were hear first! 

It is our responsibility to do the right thing as a community. 

We, as Tahoe residence, need to do our part to keep the bears safe. The best 

way to do this is to keep our trash contained to not draw the bears into town. 

If we do not take the responsibility of our own trash then we MUST take the 

responsibility of the deaths of our Bears !! 

Both commercial establishments as well as residents and visitors need to act 

responsibly or be penalized for their actions. 

We need to take responsibility for protecting the bears. 

We need to be good shepherds of not only the forests of Tahoe but also of the 

wildlife. 

Having bears remain in our area is important to me. If there is no garbage to 

attract them, they will not be killed. 

The safety of our bear population is very important to me! We as humans need 

to realize that there are certain, simple things that we can take ownership of to 

ensure the longevity and safety of our indigenous bears. 

This is important to reduce human-bear conflicts and to potentially save the 

lives of bears who have come to rely on human refuse as a source of food. 

I work at 937 Tahoe Blvd. in Incline Village and will soon be moving there 

permanently. I have run into multiple bears in our office parking lot in my few 

months here due to the restaurant next door not keeping their garbage and 

grease trap secure. It could potentially create a safety issue for both humans 

and the bears. 
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Name Location Date Comment 

Mary Long Tahoe City, CA 2013-12-07 BEars here at Tahoe don't know where the state line is, and keeping garbage 

secured is the best way to prevent bear conflicts. 

Susan Steig Cave Junction, OR 2013-12-08 I think people who leave trash where bears can get it are irresponsible. When 

bears have access to trash they become dependent on people for food, it leads 

to encounters and the bears are needlessly killed. 

Cynthia Coverdale Incline Village, NV 2013-12-09 I have had a bear enter my home while we were at home. He got food out of 

the fridge and left. We did everything the Bear League recommended but the 

bear returned over and over. He damaged many if our alarmed screen doors 

trying to get back inside. He did make in in again when a guest left a sliding 

class door open. AHhough he did not get food; my husband chased him out 

with an air horn, he did continue to return. He was trapped and I don't know 

what happened to him, but I'm pretty sure he was euthanized as he'd entered 

neighbors homes as well. We got bear proof garbage cans after that, and 

although we have had bear visitors since then, they have stayed in the garden, 

eating grass, and none have tried entering our home. It's our duty to our fellow 

citizens and bear population to address the problem and fix it. 

Jesalyn White Incline Village, NV 2013-12-09 I personally have had a bear problem at my home now for months and I have 

taken all the precautions that I can to stop the bear from coming into my home. 

I feel that mandatory bear boxes would help the bears re-Iearn to eat in their 

own habitat and not depend on human food and trash. They have grown 

accustomed to eating out of our trash and now are making their way into our 

houses. I love living here with the wildlife, but we need to keep our wildlife wild 

and not train them to be human. 

john welsh Incline Village, NV 2013-12-09 It obviously is a problem in Incline that many try to ignore. Other areas around 

the lake have already addresed this some time ago and instituted bear proof 

garbage containers at teh residences. 
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Greetings, 

Please join us in support of a Bear Resistant Solid Waste &amp; Recycling 
Container Ordinance in Incline Village, Nevada 

,.--
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Signatures 


Name 

Pamela Gartin 

kathryn bricker 

Sean Sarsfield 

Donald and Jean Molde 

Mark Smith 

Michelle Westrum 

Carmen Britton 

Kathi Welsh 

Kim Pittman 

Kristen Ferrall 

Karleen Smith 

Jennifer Davis 

Elliott Smith 

Kimberly Warren 

margaret martinij 

Carolyn Stark 

Steven Chilinski 

Patricia Viola 

Catrina Lessley 

eric witkowski 

Brian Turner 

Anita Thomas 

Tali Bland 

Anna LaFrom 

Sarah Kane 

Kat Simmons 

jennifer anderson 

JANE ROTHMAN 

Kathy Compton 

Katie Sheehan 

Location Date 

Incline Village, NV, United States 2013-11-08

zephyr cove, NV, United States 2013-11-08 

Incline Village, NV, United States 2013-11-08 

Reno, NV, United States 2013-11-09 

Incline Village, NV, United States 2013-11-09 -

Nevada city, CA, United States 2013-11-09 

Incline Village, NV, United States 2013-11 -09 

Incline Village, NV, United States 2013-11-09 

Reno, NV, United States 2013-11-09 

Incline Village, NV, United States 2013-11-09 '

Incline Village, NV, United States 2013-11-09 .-

Tahoe City, CA, United States 2013-11-10 

Incline Village, NV, United States 2013-11 -1 0 

Incline Villagr, NV, United States 2013-11 -1 0 

Incline Village" NV, United States 2013-11 -1 0 

Incline Village, NV, United States 2013-11-1 0 

Incline Village, NV, United States 2013-11-10 -. 

Incline Village, NV, United States 201 3-11-1 0

Pollock Pines, CA, United States 2013-11-10 

el sobrante, CA, United States 2013-11-10 

Carson City, NV, United States 2013-11-10 

Placerville, CA, United States 2013-11-10 

South Lake Tahoe, CA, United States 2013-11-10 

Truckee, CA, United States 2013-11-10 

Truckee, CA, United States 2013-11-10 

Gardnerville, NV, United States 2013-11-10 

SOUTH LAKE TAHOE, CA, United States 2013-11-10 

INCLINE VILLAGE, NV, United States 2013-11-10 

S Lake Tahoe, CA, United States 2013-11-10 

incline village, NV, United States 2013-11-10
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Name 

Dianne Gross 

Elaine and Fred Voltz 

Monica Quinones 

Stephanie Myers 

Travis Atkins 

Jacquie Chandler 

Cheryl Lafferty 

Richard Emery 

christopher read 

brian balfrey 

Marcus Tingle 

Cassedy Stien 

Whitney Wall 

Nicolette Ludolphi 

Carol Madrid 

Helenty Hagen 

Allan Souligny 

Kristyn Lingenfelter 

Lynn Price 

Kathleen Brenzel-Urbina 

KELLY ASSELIN 

David Briscoe 

Trish Swain 

Carol-Anne Weed 

Bob Ohda 

Michael Steele 

Christina Stoever Young 

mary mckenna 

jessica nolan-bowers 

Carmen Balfour 

Michelle Filippini 

M Ichale Ellerman 

Location Date 

EI Dorado Hills, CA, United States 2013-11-10 

Carson City, NV, United States 2013-11-10 

Incline Village, NV, United States 2013-11-1 0 

Las Vegas, NV, United States 2013-11-10 

Placerville, CA, United States 2013-11-10 

incline village, NV, United States 2013-11-10 

Incline Village, NV, United States 2013-11 -1 0 

RENO, NV, United States 2013-11-10 

incline village, NV, United States 2013-11-1 0 ~ 

Incline Village, NV, United States 2013-11 -1 0 

Incline Village, NV, United States 2013-11 -1 0 

Incline Village, NV, United States 2013-11 -1 0 .

Incline Village, NV, United States 2013-11 -1 0 

Germany 2013-11-10 

Incline village, NV, United States 2013-11 -1 0 

Incline Village, NV, United States 2013-11-10 

Carson City, NV, United States 2013-11-10 

Reno, NV, United States 2013-11-10 

South Lake Tahoe, CA, United States 2013-11-10 

Napa, CA, United States 2013-11-10 

SLT, CA, United States 2013-11-10 

Incline Village, NV, United States 20 1 3-11 -1 0 

Sparks, NV, United States 2013-11-10 

Carson City, NV, United States 2013-11-10 

Cathedral City, CA, United States 2013-11-10 

Morrice, MI, United States 2013-11-10 

Reno, NV, United States 2013-11-10 

incline village, NV, United States 2013-11-10 ~ 

incline village, NV, United States 20 13-11 -1 0 .-

Lafayette, IN, United States 2013-11-10 

Incline Village, NV, United States 2013-11 -1 0 

Incline Village, NV, United States 2013-11-1 o· 
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Name 

Tiffany Oliva 

Sandy Crooms 

andee barnhart 

Sheryl Laguna 

Adam Weber 

Sheri Price 

Penni Norman 

Neill Abayon 

Kristi Knotts 

Armand Biron 

Tena Robertson 

Betty Phillips 

Concerned Citizen 

Dan Saunders 

Lynne Briscoe 

Terry West 

Phillip Anderton 

Mary ansari 

Mary Alice Pollard 

Celine Callirgos 

Delphine Gorget 

Sandra Patterson 

Tony Menechella 

EJleHa KocTblJlbKosa 

Kari Dyrdahl 

susanna minacheili 

Cindy McAyeal 

Curzio Bruni 

Constance Franklin 

Ruth Palacio 

James Burnette 

Alissa Surges 

Location Date 

Incline Village, NV, United States 2013-11-10 

Pittsburgh, PA, United States 2013-11-11 

incline village, NV, United States 2013-11-11 

Reno, NV, United States 2013-11-11 

Hood River, OR, United States 2013-11-11 

Vallejo, CA, United States 2013-11-11 

Des Moines, lA, United States 2013-11-11 

Digos, , Philippines 2013-11-11 

Reseda, CA, United States 2013-11-11 

Mansfield Center, CT, United States 2013-11-11 

Grand Blanc, MI, United States 2013-11-11 

Glenwood, GA, United States 2013-11-11 

New City, NY, United States 2013-11-11 

Temecula, CA, United States 2013-11 -11 

Incline Village, NV, United States 2013-11-11 -

Amesville, OH, United States 2013-11-11 

Poole, , United Kingdom 2013-11-11 

Incline Village, NV, United States 2013-11-11 -

Cornwall UK, , United Kingdom 2013-11-11 

Laval, Canada 2013-11-11 

France 2013-11-11 

St.Louis, MO, United States 2013-11-11 

Frankfort, KY, United States 2013-11-11 

CaHKT neTep6ypr, , Russian Federation 2013-11-11 

Mounds View, MN, United States 2013-11-11 

thessaloniki, , Greece 2013-11-11 

Loomis, CA, United States 2013-11-11 

Italy 2013-11-11 

Los Angeles, CA, United States 2013-11-11 

Lincoln, CA, United States 2013-11-11 

Lackawanna, NY, United States 2013-11-11 

Reno, NV, United States 2013-11-11 
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Name 

Linda Brinkley 

Sara Lafrance 

Victoria Pitchford 

John Filippini 

Lisette de Waard 

Ryan Coons 

Suzan Toma 

Jasmina Cuk 

Frans van der Reijden 

Petra Hegenscheidt 

Lise Vandal 

Dana Grunwald 

astrid sunaert 

Claudine Chevriaux 

Beate Michl 

Terry Vaccaro 

Lisa Salazar 

Justin Healey 

Lane Murray 

JOHN RUMARY 

michiko sato 

Jay Way 

sylvia mur 

chris beal 

RACOVITA TITA 

JoAnn Paris 

Francene Bryan 

Ivan Snajdar 

Sandra Zanin 

manuela wolter 

Cheryl Kaine 

sand ra sheehy 

Location Date 

Incline Village, NV, United States 20 1 3-11-11 ,... 

Incline Village, NV, United States 2013-11-11 

Toronto, Canada 2013-11-11 

Incline Village, NV, United States 2013-11-11 ~ 

Lelystad, , Netherlands 2013-11-11 

San Diego, CA, United States 2013-11-11 

Sittard, , Netherlands 2013-11-11 

Solna, , Sweden 2013-11-11 

Rotterdam, , Netherlands 2013-11-11 

Germany 2013-11-11 

Alma, Canada 2013-11-11 

Germany 2013-11-11 

asten, , Netherlands 2013-11-11 

poligny, FL, United States 2013-11-11 

Nandlstadt, DE, United States 2013-11-11 

Plainfield, NJ, United States 2013-11-11 

Foster City, CA, United States 2013-11-11 

Edinburgh, United Kingdom 2013-11-11 

Carnelian Bay, CA, United States 2013-11-11 

Royal Tunbridge Wells, , United Kingdom 2013-11-11 

Japan 2013-11-11 

portugal, AL, United States 2013-11-11 

culemborg, , Netherlands 2013-11-11 

louth, TX, United States 2013-11-11 

rethymno-kritis, , Greece 2013-11-11 

Saint-Lazare, Canada 2013-11-11 

incline village, NV, United States 201 3-11 -11 -

Crikvenica, , Croatia 2013-11-11 

Mexico 2013-11-11 

st-cruiz, , Costa Rica 2013-11-11 

Spokane, WA, United States 2013-11-11 

Dublin., , Ireland 2013-11-11 
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Name 

Suzanne Dunham 

Wendy Matullo 

Carla Purtscher 

Helle Darling 

stephanie wernersbach 

Andrea Miheljic 

valentina sovran 

Natalie Van Leekwijck 

jocelyne lapointe 

chantal cornelis 

Olivia Schlosser 

Keaven Van Lom 

Guylaine Labonte 

Marcia Paiva 

Candice Miller 

Helene Jeffrey 

Shar Wilson 

Karin Hoida 

Debra Rinaldo 

angel relova 

Jeff Reiner 

Charles Drake 

Chris Humas 

vanessa callens 

Jean Frangois Lepicard 

marc wessang 

Stephanie Pulfer 

sue sch. 

Didot Chabotier Nila 

nella pienaar 

Annette Seeseke 

Leila Wolvinya 

Location Date 

Janesville, WI, United States 2013-11-11 

Cary, NC, United States 2013-11-11 

6534 Serfaus, ,Austria 2013-11-11 

denmark, , Denmark 2013-11-11 

Germany 2013-11-12 

Sarajevo, , Bosnia and Herzegovina 2013-11-12 

Italy 2013-11-12 

Beaverton, OR, United States 2013-11-12 

Terrebonne, CA, United States 2013-11-12 

laurentides, CA, United States 2013-11-12 

Mansfield Center, CT, United States 2013-11-12 

Truckee, CO, United States 2013-11-12 

Saint-Jerome, Canada 2013-11-12 

Vigosa, , Brazil 2013-11-12 

Murray, KY, United States 2013-11-12 

st-jean chrysostome, Canada 2013-11-12 

Scarborough, Canada 2013-11-12 

Incline Village, NV, United States 2013-11 -12 ,

sedona, AZ, United States 2013-11-12 

Spain 2013-11-12 

Tacoma, WA, United States 2013-11-12 

IV, NV, United States 2013-11-12 ,

France 2013-11-12 

zwevegem, ,Belgium 2013-11-12 

France 2013-11-12 

France 2013-11-12 

MOnchenwiler, , Switzerland 2013-11-12 

Florida, FL, United States 2013-11-12 

France 2013-11-12 

Gauteng, , South Africa 2013-11-12 

Germany 2013-11-12 

Hellevoetsluis, , Netherlands 2013-11-12 
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Name 

silvia risoldi 

Teresa Rozenga 

Chantal Buslot 

Anneke Andries 

raphael vallet 

Carmen Danielmeyer 

blangis pascale 

Edeltraud Jacob 

Jutta Bojahr 

Sguazzato -Veneziani Nina 

Galina Angelova 

Jaimieke Buelens 

joan lamb 

Yvonne De waard 

dan uta dernbinny 

NATACHA PENET 

Sue Hughes 

Grant Meyer 

CHARLES MEYER 

Andrea Giolli 

Wayne McClelland 

G len Bartlett 

Rory Hewitt 

candice dungey 

Sari Rogoff 

Kyle Hansen 

Edward Youmans 

Robert Christensen 

Ann Bednarski 

Dee Wayne 

Max Jones 

dieter reger 

Location Date 

Italy 2013-11-12 

Olsztyn, UT, Poland 2013-11-12 

Hasselt, TX, United States 2013-11-12 

R'veer, M I, Netherlands 2013-11-12 

France 2013-11-12 

Germany 2013-11-12 

France 2013-11-12 

Melsungen, DE, United States 2013-11-12 

Germany 2013-11-12 

felben, , Switzerland 2013-11-12 

Pleven, , Bulgaria 2013-11-12 

Mechelen, , Belgium 2013-11-12 

incline village, NV, United States 2013-11 -12 

Lelystad-Haven, Netherlands 2013-11-12 

Germany 2013-11-12 

France 2013-11-12 

Incline Village, NV, United States 2013-11-12 ,~ 

Incline Village, NV, United States 2013-11-12 

INCLINE VILLAGE, NV, -United States 2013-11-12 ,

Aurora, CO, United States 2013-11-12 

Incline Village, NV, United States 2013-11-13 

Incline Village, NV, United States 2013-11-13 

San Francisco, CA, United States 2013-11-13 

United Kingdom 2013-11-13 

Incline Village, NV, United States 2013-11-13 c-

Incline Village, NV, United States 2013-11 -13 

Incline Village, NV, United States 201 3-11 -13 .... 

Incline Village, NV, United States 2013-11-13 -= 

Carson City, NV, United States 2013-11-13 

Incline Village, NV, United States 2013-11-13 .. 

Incline Village, NV, United States 2013-11-13 

Germany 2013-11-13 
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Name 

Afsaneh Rahmani 

Dan Dominy 

loreli dejac 

Lisa Laird 

Stephen Barney 

Cecelia Mauck 

Kimberly Cameron 

Marsha Sohn 

Courtenay Wallpe 

KatS 

Tina Jaramillo 

Ruth Litton 

Chrystie Lowden 

Melissa Mangiaracina 

Pete Levin 

Brian Browder 

Terrel Yuki 

Peter Kralovic 

Mariana Laub 

Misty Berberich 

Eric Angeletti 

Tara Meyer 

Lynn Marie Herndon 

Michael Chestone 

Patrick McLaughlin 

Jim Markle 

Elizabeth Markle 

Charlene Robertson 

Jim Lafrom 

Carlo Viola 

Sharon Sperry 

Deirdre Kelly 

Location Date 

marietta, GA, United States 2013-11-13 

Incline Village, NV, United States 2013-11-13 

blasdell, NY, United States 2013-11-13 

Incline Village, NV, United States 2013-11-13 ,

Incline Village, NV, United States 2013-11-13 -

Larkspur, CA, United States 2013-11-13 

Incline Village, NV, United States 2013-11-13 

Incline Village, NV, United States 2013-11-13 

Incline Village, NV, United States 2013-11-13 

Incline Village, NV, United States 2013-11-13 

Incline Village, NV, United States 2013-11-13 

South Yarmouth, MA, United States 2013-11-13 

Incline Village, NV, United States 2013-11-13

Incline Village, NV, United States 2013-11-13 

Incline Village, NV, United States 2013-11-13 

Incline Village, NV, United States 2013-11-14 

Incline Village, NV, United States 2013-11-14 -

Bratislava, , Slovakia 2013-11-14 

Germany 2013-11-14 

Incline Village, NV, United States 2013-11-15 

Alexandria, VA, United States 2013-11-15 

Incline Village, NV, United States 2013-11 -17 

Incline Village, NV, United States 2013-11-21 

Incline Village, NV, United States 2013-11-22 -

Verdi, NV, United States 2013-11-22 

Incline Village, NV, United States 2013-11-22 

Incline Village, NV, United States 2013-11-22 

Las Vegas, NV, United States 2013-11-24 

Truckee, CA, United States 2013-11-24 

Incline Village, NV, United States 2013-11-24 

Incline Village, NV, United States 2013-11-24 

Incline Village, NV, United States 2013-11-24 
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Name 

Michele McCarthy Smith 

Kristen O'Donnell 

Chris Muravez 

Fran Zahler 

Janet Stoddard 

Monica Evans 

Nicole Everett 

Elizaberh Housel 

Erin Simonton 

Nancy Price 

Judy Kennedy 

Robin Marquez 

Deanna Betker 

Dana Lipsky 

jackie cartwright 

Keith O'Donnell 

Judy Drake 

Jason. Roseberry 

Lee Welsch 

Andreina Quiroz 

Bonnie ODonnell 

Shena Winslow 

Jason Altman 

Madonna Dunbar 

Jennifer Silva 

Lara Pearson 

Antoni Grippi 

Pablo Ortega 

Andrew Impagliazzo 

Melinda Everett 

Susan Gold 

Julia Montgomery 

Location Date 

Truckee, CA, United States 2013-11-24 

Glenbrook, NV, United States 2013-11-24 

Incline Village, NV, United States 2013-11-24 -

Reno, NV, United States 2013-11-24 

Colorado Springs, CO, United States 2013-11-24 

homewood, CA, United States 2013-11-24 

Incline Village, NV, United States 2013-11-24 -

Carmel, CA, United States 2013-11-24 

Reno, NV, United States 2013-11-24 

Pioneer, CA, United States 2013-11-24 

South Lake Tahoe, CA, United States 2013~11-24 

Tahoma, CA, United States 2013~11~24 

Colfax, CA, United States 2013-11-25 

Tahoe City, CA, United States 2013-11-30 

san francisco, CA, United States 2013-12-04 

Incline Village, NV, United States 2013-12-04 ~ 

Incline Village, NV, United States 2013-12-04 -

Stateline, NV, United States 2013-12-04 

Incline Village, NV, United States 2013-12-04 .

Incline Village, NV, United States 2013-12-04 -

Ephrata, PA, United States 2013-12-04 

Incline Village, NV, United States 2013-12-05 -

Laughlin, NV, United States 2013-12-07 

Incline Village, NV, United States 2013-12-07 

Sparks, NV, United States 2013-12-07 

incline village, NV, United States 2013-12-07 -

Redwood Valley, CA, United States 2013-12-07 

Incline Village, NV, United States 2013-12-07 -

Maryland Heights, MO, United States 2013-12-07 

Incline Village, NV, United States 2013-12-07 

Orlando, FL, United States 2013-12-07 

Incline Village, NV, United States 2013-12-07 ~ 
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Name Location Date 

Dennis Peters Incline Village, NV, United States 2013-12-07

Sherry Guzzi Tahoe City, CA, United States 2013-12-07 

Linda Mayfield Tahoe City, CA, United States 2013-12-08 

Leslie Benton Wilmette, IL, United States 2013-12-08 

Susan Steig Cave Junction, OR, United States 2013-12-08 

Cynthia Coverdale Incline Village, NV, United States 2013-12-09 -

Jesalyn White Incline Village, NV, United States 2013-12-09 

john welsh Incline Village, NV, United States 2013-12-09 

Tamara Hayes Milwaukee, WI, United States 2013-12-10 
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF THIS 

DECEMBER 10, 2013 REGULAR IVGID BOARD MEETING - AGENDA ITEM 


C - PUBLIC COMMENT SECTION - MORE EVIDENCE OF STAFF SPIN 

VERSUS TAKING RESPONSIBILITY FOR OUT OF CONTROL SPEND

ING - OVER $50K OF A/V RENTAL/PURCHASE/DESIGN/ 

OPERATIONAL EXPENDITURES WITH JC PRO 


Introduction: At the IVGID Board's November 13, 2013 regular meeting ("the meeting") I 
submitted a written statementl which documented our IT Director's purchase of a capital item (an 
InFocus IN5132 projector) neither authorized by our current fiscal year's operating budget (lithe 
Budget"z), directed nor appropriated by the Board. In that written statement I shared with the Board 
how my investigation of this purchase had revealed far more wasteful spending the Board had no idea 
was going on; expenditures with JC Pro for The Chateau audio system allegedly for Board meetings. 
What the Board didn't know at the time but which I will share with this written statement, is that 
we've probably spent $40K or more with JC Pro on our "sound system;" the number is rising thanks to 
our IT Director; and at the end of the day, none of this expenditure has been budgeted or appro
priated. Yet staff continues to spend away! 

And what is staff's response now that a member of the public has demonstrated that staff has 
been caught with its hand in the cookie jar? Defend one of its own ("we've got your back") rather 
than coming clean with the Board and the public. And that's the purpose of this written statement. 

let's Review the Facts: How much has IVGID's IT Director expended with JC Pro just in the last 
nine months? Close to $50K! In order to document these expenditures, I have prepared a spreadsheet 
evidencing each expenditure and it is attached to this written statement as Exhibit "A." 

How much has been expended on A/V equipment rental and JC Pro manpower to operate? I 
have placed asterisks next to three entries which reflect matters other than a sound system for IVGID 
Board meetings. They total $10K so when their costs are deducted from the close to $50K expended 
in total with JC Pro, we're left with $40K...50 FAR! Unless the Board puts the brakes to this out-of
control spending, the number will get much higher3

. 

How much of this $40K has been budgeted? ZERO! 

1 Given the written minutes of this meeting have not as of yet been approved by the Board, I am 
unable to provide a link at this time to this written statement. 

Z See pages 150 and 153 of the current fiscal year's operating budget [liThe Budget" 
(http://www.ivgid.org/client_uploads/2013_2014_adopted_budgeCbook.pdf)]. 

3 Given this written statement has been prepared prior to this Board meeting, I don't know whether 
JC Pro personnel will be present. But I am guessing they will. If so, rest assured that another $1,750
$2,000 will have been expended at the bequest of our IT Director for this unnecessary "service." 

1 
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How much of this $40K has staff told the Board and the public about? Other than the $10K 
down payment for a nearly $22K sound system, $3K for the Northstar Employee Party staff misrep
resented to the Board and the public4 was invoiced to and paid by Northstar! 

We Only Know About This Financial Boondoggle Because I Started Asking Questions: Why 
didn't staff come forward and clue in the Board and the public as to what was really going on behind 
closed doors with JC Pro? And BTW, as far as I am concerned staff's nearly $22K Sennheiser Central 
Conference sound system purchase is a colossal waste and overkill for our little GID and its little Board 
meeting requirements. But I'll leave that discussion for another written statement. 

Now That Bill Horn is ((Absent," Gerry Eick Has Gone Into Full Damage Control Mode 
Attempting to Protect Our IT Director by Justifying These Wasteful Expenditures: At page 315 of the 
Board packet of materials prepared by staff in antiCipation of this meetingS ("the Board packet"), Mr. 
Eick has submitted a November 19, 2013 "status report." I have replicated page two from that 
report6

, and I have placed an asterisk next to the following language: 

Sometimes "items fail sooner than planned ...These include the audio system at 
The Chateau7 

... ln addition, the General Fund will be acquiring microphone 
units to facilitate... Board of Trustees meetings. The(se items) were not 

budgeted... (Yet) they...can be afforded by savings in other areas." 

Here Mr. Eick attempts to justify our IT Director's wasteful expenditures simply because he 
thinks he has a "piggy bank" available to him which has some excess funds inside he feels he can 
spend whenever he chooses without Board approval simply because of what he asserts are "savings 
in other areas." To demonstrate the breadth of what I am talking about, take a look at the written 
statement I have presented to the Board at this meeting insofar as agenda item E(l) is concerned. 
There I have documented (on page 7) $2,077,905 of Community Services Fund "savings/' and (on 
page 8) $636,309 of Beach Fund "savings" which according to Mr. Eick are available for him to uni
laterally spend on other "vital" expenditures of his determination without advance Board knowledge 
or approval. 

4 I detailed this misrepresentation in my November 13,2013 written statements to the Board1
. 

SSee http://www.ivgid.org/client_uploads/bot_packet_regular12_10_2013p4.pdf. 

6 That page is attached to this written statement and marked Exhibit "B." 

7 What exactly has failed? Susan has represented to me that the "failure" was the cause of the $3K 
expenditure on April 3, 2013. Yet somehow we've been able to "make do" for all of our other meet
ings and events without having to make a repair or replacement. So this prompted me to make an 
information request of Susan (since she is also our Information Officer) on November 21,2013 
inquiring as to the exact nature of that "failure" (a copy of that request is attached to this written 
statement as Exhibit "C"). To date I have received no response. 
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What Staff is Doing is Criminal Because it Has Excised the Board Altogether From Appropri
ating Public Moneys for Public Purchases: I believe I have already shared NRS 354.626(1) with the 
Board which states as follows: 

"no governing body or member thereof, officer, office, department or agency 
may, during any fiscal year, expend or contract to expend any money or incur 
any liability, or enter into any contract which by its terms involves the expend

iture of money, in excess of the amounts appropriated for thatfunction8 
... 

Any officer or employee of a local government who willfully violates (this 
provision) ...is guilty of a misdemeanor." 

Since Mr. Eick admits these nearly $40K worth of purchases on it's A/V systems have neither 
been budgeted nor appropriated, why have they been made? Why then is staff making these expendi
tures? And why isn't the Board putting a stop to them? 

Conclusion: The issue here is nearly $40K worth of expenditures on sound system "problems" 
that staff hasn't shared with the Board and the public. And it is another example of the lack of staff 
transparency. And it is another exampll; of "let's back up a fellow staff member" because staff is more 
interested in protecting one of its own than the public it purportedly serves. And now it is you the 
Board who must accept responsibility if you don't do something about it! 

And You Want to Know Why Our Recreation (lithe RFF") and Beach (lithe BFF") Facility Fees 
Are Out of Control? I've now provided more answers. 

Respectfully, Aaron Katz (Your Community Watchdog Because No One Else Seems to be 
Watching). 

8 NRS 354.482 defines "appropriation" as "an authorization by a governing body to make expenditures 
ond to incur obligations for specified purposes." 

3 

294 



Expenditures With JC Pro Since January 1, 2012 
;? 

Invoice Invoice/ 

Date P.O. No Description Amount Balance Notes 

u_. 3/25/20,3 100.11.11.7.7415 Test Recording of 3/27/13 BOT Meeting $ 900.00 $ 900.00 _'7 4/2/2013 3153 Convert 12 BOT Meeting Audio Casettes to CDs $ 500.00 $ 1,400.00 

4/1/2013 848 A/V Equipment Rental Estimate 

4/3/2013 330.33.50.7.7415 A/V Equipment Rental for Northstar Employee Party $ 3,000.00 $ 4,400.00 


8/2/2013 3192 A/V Engineer for 7/31/13 BOT Meeting $ 475.00 $ 4,875.00 

8/20/2013 3193 A/V Engineer for 8/14/13 BOT Meeting $ 500.00 $ 5,375.00 

Speaker/Amp Rental $ 250.00 $ 5,625.00 

8/27/2013 3202 Site Testing - Equipment Failure $ 1,045.00 $ 6,670.00 


8/28/2013 Design Work $ 250.00 $ 6,920.00 


8/29/2013 Design Work $ 625.00 $ 7,545.00 


9/3/2013 Design Work $ 62.50 $ 7,607.50 


9/8/2013 3208 Streaming Video Design Services and Consulting $ 4,500.00 $ 12,107.50 


9/11/2013 3209 A/V Equipment Rental for 9/11/13 BOT Meeting $ 1,000.00 $ 13,107.50 


A/V Engineer for 9/11/13 BOT Meeting $ 750.00 $ 13,857.50I'.J 

\..0 9/24/2013 3220 A/V Engineer for 9/25/13 BOT Meeting $ 1,750.00 $ 15,607.50 

U1 '( 10/9/2013 3230 InFocus 5132 Projector Purchase $ 4,939.00 $ 20,546.50 

/" 

10/15/2013 100.10.99.9.9105 Deposit for Sennheiser Sound System $ 10,000.00 $ 30,546.50 
.-' 

-.2C'\ \'\@17/2013 Balance for Sennheiser Sound System Quote #885 $ 11,987.04 $ 42,533.54 
~..,..; 

,~, 11/6/2013 3240 JCast Equipment Rental for 10/30/13 BOT Meeting $ 2,075.00 $ 44,608.54
I 
' 11/12/2013 3243 JCast Equipment Rental for 11/13/13 BOT Meeting $ 1,750.00 $ 46,358.54 


12/2/2013 A/V Equipment Rental in Two Rooms for 12/2/13 Meeting $ 3,500.00 $ 49,858.54 Estimated ( 


http:49,858.54
http:3,500.00
http:46,358.54
http:1,750.00
http:44,608.54
http:2,075.00
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Status Report for October 2013 -2-	 November 19,2013 
Finance, Accounting and Risk Management 

Capital Projects Executed Outside of Current Capital Budget The annual capital 
budget attempts to make replacements of equipment close to, but definitely 
before they reach a point of failure. The risk in this process is that an evaluation 
of readiness can be timed such that two operating season could occur before the 
replacement is scheduled. That in tum provides for items to fail sooner than 
planned. The District has experienced that circumstance on several items during 

~this fiscal year. These include the audio system at the Chateau, the main Grille 
~1\ 	 Kitchen dishwasher and several pieces at the main kitchen at Diamond Peak. 

The Director of Finance has worked with venue managers to secure plans for 
replacement while assessing the effects on the current budget and what will done 
to absorb these items. In addition, the General Fund will be acquiring 
microphone units to facilitate the Board of Trustees meetings. They were not 
budgeted. They will enhance the quality of the meetings and can be afforded by 
savings in other areas. As the year progresses, the Director of Finance will 
monitor whether there is a need to file an amended budget with the State. No 
such action is expected to be necessary based on current conditions. The 
Recreation Pool project was done after approval of the Trustees and remains to 
be recouped in the coming year when it was scheduled. 

Capital Projects Identified for Consideration and Scheduling The initial step for 
any capital project is to be "identified". Staff has begun work to scope projects 
for a sports park at the Recreation Center grounds, an additional gate for use 
during high volume events at Incline Beach, and forward tees at the 
Championship Golf Course. Two projects previously identified that are 
scheduled include painting of the old air water building along Ski Way at 
Diamond Peak and consideration of acceptance of the offer by the Parasol 
Tahoe Community Foundation to donate their stage to the District. We are 
currently considering an appropriate storage location and method of transport for 
the stage equipment. This stage could provide 280 square feet with a rise of 1 
foot. A community group met with Trustee Hammerel and staff and suggested 
this as the current action for consideration of stage equipment. 

Implementation of Risk Management As the summer venues were closed, risk 
management reviewed how structures were closed and equipment stored. Two 
notable projects involved brushing. The Ski Beach parking area was treated by 
the Parks crew to allow better snow removal in the temporary parking area close 
to the gate. Last year we learned the freeze thaw conditions were aggravated by 
snow piles adjacent to the spaces. By removing the fence and brush we hope to 
have the snow piles melt away from the parkin~ spaces. The Championship 
Course crew treated two hazard trees by the 1 i tee. The trees were felled by 
one of the District's sawyers and the crew removed all brush and debris. 

One Disl ") .. r 1e Team 
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RE: information request re: failed A/V equipment at the Chateau necessitating the 4/3/13... Page 1 of 1 

RE: information request re: failed AN equipment at the 
Chateau necessitating the 4/3/13 $3K AN rental with JC 
Pro 

From: s4s@ix.netcom.com 

To: "Herron,Susan" 

Subject: RE: information request re: failed AN equipment at the Chateau necessitating the 4/3/13 S3K 
AN rental with JC Pro 


Date: Nov 21,201310:42 AM 


Hello Susan 

I am asking you clarify some previous information you shared with me pertaining to the 4/3/13 JC Pro AN rental 

for the Northstar party. 


You told me the rental was necessitated because there was an "equipment failure." 


You subsequently told me that the failure has still not been permanently addressed and staff is currently "making 

do" with other equipment 


I would like to know what AN equipment in particular "failed" prior to 4/3/13 that necessitated the subject $3K 

equipment rental, and what equipment has staff used since that time (Le., "made do") to make the district's AN 

system functional for all events subsequent to that date? 


I'm having a problem understanding why we had to rent a complete AN system from JC Pro, rather than just the 

equipment that failed. 


Can you please provide an explanation? 


Thank you, Aaron 
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WRITrEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF THIS 

NOVEMBER 27,2013 REGULAR IVGID BOARD MEETING -AGENDA ITEM 

C - PUBLIC COMMENT SECTION - TRUSTEE HAMMEREL'S NOVEMBER 

13,2013 COMMENTS CONCERNING ALLEGED "ADDED VALUE" PUR

PORTEDLY INCLUDED IN STAFF'S INFOCUS PROJECTOR PURCHASE 


WHICH WERE PURPORTEDLY NOT INCLUDED FROM COM

PARABLE ONLINE VENDORS' IS PURE POPPYCOCK 


Introduction: At the IVGID Board's November 13, 2013 regular meeting ("the meeting") I 
submitted a written statement1 which documented our IT Director's purchase of a capital item (an 
InFocus IN5132 projector) neither authorized by our current fiscal year's operating budget ("the 
Budget,,2), directed nor appropriated by the Board. And to add insult to injury, this purchase cost 

taxpayers roughly twice as much compared to several online vendors. In what has become a too often 
reccurring theme, rather than dOing his own research, Trustee Hammerel blindly believed the biased 
representations of staff intended to cover their collective behinds. This written statement demon
strates, again, that the real problem is our Board because they abdicate essentially everything away 
to staff. When is the Board going to start believing the public and not believing staff when as here the 
facts are clear? 

Let's Review the Facts: IVGID's IT Director authorized the purchase of this projector (with a 
manufacturer's suggested retail price of $4,699) from one of her "favored collaborators" (JC Pro) for 
$4,939 which included shipping/handling, delivery, setup and testing3 and one hour's worth of 
training4

• This purchase is evidenced by JC Pro Invoice #3230 which is attached to this written state
ment as Exhibit "A." On November 13, 2013 I made the Board aware of the fact this same projector 
was available for purchase from Full Compass (http://www.fullcompass.com) for $2,482 including 
shipping to our IT Director's desk. 

Since the Projector's "Warranty" is Going to Become an Issue: in this discussion, let's get the 
issue firmly resolved. This projector comes with a two year manufacturer's warranty (see 
http://www.infocus.com/projecto rs/I a rge-ven ue-p ro jecto rs/i nfocus-i n5 130-projector-seri es/i nfocus

1 Given the written minutes of this meeting have not as of yet been approved by the Board, I am 
unable to provide a link at this time to this written statement. 

2 See pages 150 and 153 of the current fiscal year's operation budget ["the Budget" 
(http://www.ivgid .org/client_uploads/2013 _2014 _ adopted_budget_book.pdf)]. 

3 Remember, this was allegedly a new, factory sealed unit under warranty. So why the need to pay an 
additional $95 for "testing?" This is a bogus charge. 

4 How to push the on/off button. Or how to read an instruction manual. Or how to call up the manu
facturer for free online support [see http://www.infocus.com/support (I have attached a copy of this 
page to this written statement and marked it Exhibit "B")]. 
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in5132-projector). Not that any extended warranty is necessary nor in my opinion prudent, assuming 
an extended one year warranty is not available for free using a major credit card to pay for the 
purchase (see discussion below), extended one (see 

http://www.infocus.com/accessories/warranties/1-year-extended-warranty-in51xx-in53xx
projectors) a nd two ( http://www.infocus.com/accessories/wa rra nties/2-yea r-extended-wa rranty
in51xx-in53xx-projectors) year manufacturer's warranties are available for $449 and $749, 
respectively. 

When I Gave Trustee Hammerel Advance Notice of the Foregoing Facts Suggesting an Issue to 
Investigate, Rather Than Investigating He Went Into Full Damage Control Mode: In other words, he 
shared my information with IVGID's IT Director and then foolishly believed she had paid $2,457 more 

for what Trustee Hammerel announced at the meeting represented "added value." 

What Added Value Trustee Hammerel? The only item Trustee Hammerel identified at the 
meeting represented "added value" was an alleged "extended warranty." Although I believe this is a 
false representationS, on November 13, 2013 I made a public records request upon Susan Herron for 
written evidence of any extended warranty associated with this purchase and if any exists, identifi
cation of: the warrantor, the length of that extended warranty, and the added cost, if any, to IVGID. 
As is typical, whenever an embarrassing records request is made Susan responds with something 
other than what has been requested and then declares "this completes your records request in its 
entirety." I have attached to this written statement as Exhibit "E" which represents a series of e-mails 
between Susan and me on this subject where you can see exactly what I am talking about. But at the 
end of the day, on November 21,2013, you can see that Susan responded that NO WRITINGS WHAT

SOEVER exist which evidence the "added value" of an alleged extended warranty. In other words 
Trustee Hammerel, our purchase of this projector DID NOT COME WITH AN EXTENDED WARRANTY! 

Moreover, if Staff Would Have Made its Purchase of This Projector Via a Major Credit Card, 
Rather Than an IVGID Check, it Could Have Secured the "Added Value" of an Extended Warranty 
FOR FREE! Many major business as well as personal credit cards [Visa, MasterCard, American Express 
("AM EX"), etc.] offer a free extended warranty on purchases for items, such as this projector, which 
are made with the card 6

. Therefore if staff were truly concerned about the "added value" of an 
extended warranty which would be included in the projector's purchase price, all it had to do was 
make the purchase with one of these credit cards rather than as here, an IVGID check payable to JC 
Pro. I don't know if JC Pro accepts credit cards but if it does not, the purchase should have been made 
from a vendor, such as Full Compass (see above), which does accept major credit cards. So to suggest 

S Take a look at Exhibit "A." Do you see an extended warranty noted anywhere? 

6 For example, I have attached to this written statement as Exhibit "0" a web page from the AMEX 
web site (http://www.americanexpress.com) which describes its free extended warranty on pur
chases made with the card. As long as the item purchased comes with a U.S. manufacturer's warranty 
of up to five years, AMEX provides an extension of up to one additional year for free! 
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securing the same benefit from JC Pro (securing a three versus two year manufacturer's warranty) for 
an additional $2,4827

, is disingenuous. 

Moreover, Rather Than Paying $2,482 for an Extended Warranty, Staff Could Have Purchased 
TWO PROJECTORS: from Full Compass (see above) and kept the second one boxed as a back-up 
should the first one fail after the manufacturer's two year warranty expired. Wouldn't that have made 
more sense? 

Is Shipping/Handling at a JC Pro "Add On" Cost of $50 IIAdded Valuer Exhibit "A" reveals 
IVGID paid an additional $50 for this line item. But as I informed the Board at the meeting, Full 
Compass' $2,484 price includes free shipping to IVGID8

. There was no "added value" for "shipping/ 
handling" Trustee Hammerel. 

Is an Hour's Worth of "Training" at a JC Pro IIAdd On" Cost of $95 "Added Value?" Exhibit "A" 
reveals IVGID paid an additional $95 for this line item. Does our IT Director honestly expect us to 
believe she is not capable of reading an instruction manual? Or if she can't, doesn't the product's 
manufacturer provide free telephone support4? Answers to all of staff's questions are readily avail
able from the manufacturer's online support web pages including installation questions. And if staff 
still has questions, it can always make a toll free telephone call, "Mon-Fri, 6am - 5pm PST," to 877
388-8360. There was little if any "added value" for "training" Trustee Hammerel. 

Is Delivery, Setup and Testing at a JC Pro "Add On" Cost of $95 "Added Value?" Exhibit "A" 
reveals IVGID paid an additional $95 for this line item. Does our IT Director honestly want us to 
believe she couldn't figure out how to unpack the projector and plug it into the wall without JC Pro's 
assistance? There was no "added value" for ((training" Trustee Hammerel. 

There Was No Other "Added Value!" I know this to be the case because as aforesaid, on 
November 13,2013, I made a public records request upon Susan Herron for written evidence of any 
additional items of "value" included in the projector's purchase price not identified on Exhibit "A," 
and the added cost, if any (see Exhibit "E"). As aforesaid, Susan responded none exists. 

So Where is the "Added Valuer I submit NOWHERE. Simply stated Trustee Hammerel was 
snookered by staff who was trying to cover their behinds, and he chose to believe someone with a 
bias for being untruthful rather than a member of the public whose only bias was uncovering negli
gence, misrepresentation, wrongdoing and waste. 

7 Remember, the projector already comes with a two year manufacturer's warranty, and as I have 
demonstrated an extended one year manufacturer's warranty can be purchased for $449 versus 
$2,482. 

8 I don't know where Trustee Harnmerel comes from but from where I come from, it looks like the 
competition's price (versus JC Pro's) is the one which comes with "added value." 
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Then to Add Insult to Injury Trustee Hammerel, You Went One Step Further to Protect Staff 
While Attempting to Marginalize Me: This now demonstrates that you and other Board members 
exist to protect staff rather than the public they purportedly serve. And Trustee Hammerel, weren't 

you the one who ran for election as an IVGID trustee on a platform which explicitly represented 9 you 
would: 

"Hold IVGID managementlO accountable for fiscal and service performance;"ll 

"Use our successful entrepreneurial business experience to oversee the development of self
sustaining recreation facilities;"12 

"Protect IVGID assets while eliminating waste;"13 

"Minimize the burden of the recreation venue subsidization 14 and work to reduce recreation 
fees;"15 and, 

"Oppose future recreation fee increases."16 

Did you really mean what you represented to we voters Trustee Hammerel? Or were you just 
trying to get elected? Assu ming arguendo the former, when will you start doing your job? 

9 Your so called "contract with (the residents of) Incline Village & Crystal Bay" (see 
http://www.electjim.org/contract). 

10 Isn't our IT Director a member of staff's "senior managementteam?" On the off chance you're not 
sure Trustee Hammerel, I have attached to this written statement as Exhibit "(" a page from IVGID's 
web site which identifies the members of that team (see http://www.ivgid.org/departments/heads). 
Your attention is directed to the asterisk next to the second to last person; our IT Director! 

11 When exactly do you start holding IVGID senior management accountable Trustee Hammerel? 

12 In other words, operating financially on a break-even basis. 

13 I call this episode waste. What do you call it Trustee Hammerel? "Added Value?" 

14 The only way to reduce the burden on the recreation venue/program financial subsidy the Recrea
tion Facility Fee ("the RFF") provides is to reduce the losses these venues/programs generate. And 
one of those losses is exasperated by making capital purchases never approved by the Board, and 
then paying twice as much as necessary for them because staff is ill equipped, too lazy or has other 
reasons to not protect the public it purportedly serves. 

15 What has any Trustee done to reduce the RFF since any of you have been in office? 

16 I don't know how you plan on accomplishing this as long as you sit by idly while staff purchases 
anything it pleases, whether part of our operating budget or not, and for twice as much as the public 
need spend. 
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Conclusion: Although staff is certainly a large part of the problem, this episode reveals the 
Bigger Problem is YOU Trustee Hammerel (and your fellow Board members) because you're the one 
who has breached his contract with Incline Village and Crystal Bal. You have now officially crossed 
over the line of being the public's protector, becoming the protector of nonresident17 staff which 
cares more about itself, its colleagues and favored business collaborators than the public it pur
portedly serves18 

. 

And You Want to Know Why Our RFF/BFF is Out of Control? I've now provided more answers. 

Respectfully, Aaron Katz (Your Community Watchdog Because No One Else Seems to be 
Watching). 

17 That's right. Our IT Director and her husband (who is also employed by IVGID) don't even reside in 
our community (nor the Lake Tahoe Basin for that matter). They're outsiders, and contrary to Bill 
Horn's suggestions to the contrary, they don't pay the RFF or Beach Facility Fee (tithe BFF") which as 
we have seen directly subsidize their salaries and benefits. 

18 Given IVGID staff other than our General Manager are not the Board's employees, aren't you guilty 
of what our Chairperson has accused of others on the Board of doing; i.e., "micro managing?" 
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 .Ie Pro Inc. Invoice 
J~07 Forest \'jew Lane 

ReIHl, :\V ~I)S 11 
www.jcflro.nel 
775-722-(,550 

f3ill 1"0: 

The Chateau 

Maggi Jahreis 

955 Fairway Boulevard 

Incline Village, NV 89451 
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The InFocus IN5132 projector beams OLit up to 5000 ea 4,699.00 
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frame of this affordable 3LCD proJector, XGA (1024 x 
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lens shift, HOIV1!, USB, 5BNC and more inputs, 
Display, control and manage over your network, 
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50.00 

Thank you for your business, Total S4.93900 

Payments/Credits SO.OO 

Balance Due S4,939,00 
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Support i InFocus Page 4 of6 

Finding the right hardware is the hard part. InFocus makes the rest easy with simple software so-Iutions for connecting and managing your projector 

InFocus 
Services 

Services and warranties from InF oeus to give you the best experience with your InF ocus projector and provide long-Iastmg peace of mind. 

Solutions to turn your inFocus (or any ather projector) into a wireless projector, and even a network projector 

Support 
li91I1>: ) 

Support 

Welcome to InFocus Support 

Our goal m the support department is to provide you tool you need to resolve your 
issue in the most convenient way possible. Customer is exceptIOnal people and 
products developed with teamwork, fleXibility, and contmuous improvement to create 
customers for life. Customer Service is our most Important product Please doo't hesitate to 
contact uS for help 

Troubleshooting Get Service Contact Us 

j 'i& f""~d,, 
Mon-Fri, 6am - 5pm PST 
> 877-388-8360 

(}..;;5,.'\Y;~rntm:·:",~1,:;'I".j.~ 
F:n.~L~JScpa'r !~Ii,vid~ 

Mon-Fri: 
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Support I InF oeus 	 Page 5 of6 

'Yl<,l~ 	 ! fnti Global Ser,k~ 9am -Spm Local 
:'ruvidcr Time 

Smgapore+65 6506-3196 
Australia 1300-290-922 
China 800-888-9288Register your Product 
[u..r,pc. " 'dh~F:ast _'" 
'.. frkn

Registering your product aUo,,'S us to more 
Mon-FrJ 0800 - 1700accurately track your warranty status It also 

means we can notilY you ofany imponant France 0800905-993 

updates. Please take a moment to fill in your Germany 0800 181-3649 

details. Italy 0800877-238 
Spain +34 902 366 592 
Sweden 020-791251 
UK 0800028-6470 
Other 008000 463-6287 

InF oeus to your inbox: 

Enter your email here Newsletter Sub".,,! 

Stay InFocus:l'ac:;b!;>otTwltg;[Y!)UTllbc?iD1~reSl 
Uke 

InFocus Corporate HQ 
13190 SW 68th Parkway 
Suite 200 
Portland, OR 97223-8368 

Phone 503.207.4700 
Toll Free: 877.388.8385 
Fax: 503 207 4707 
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Account Name: 
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Senior Management Team - TVGID.org - Incline Village, Lake Tahoe Page 1 of2 

~-4 Departments (I departments} ~ Management 

Senior Management Team 

n 

~ 


n 

~ 


Joe Pomroy 
Intenm General Manager 
Office: 775-832-1269 
Fax- 775-832-1331 
Mobile: 775-233-7069 

Gerry Eick 
Director of Finance 
Office: 775-832-1365 
Fax: 775-832-1249 
Mobile: 775-220-7413 

Joe Pomroy 
Director of Public Works 
Office: 775-832-1269 
Fax: 775-832-1331 
Mobile: 775-233-7069 

Dee Carey 
Director of Human Resou'Ces 
Office: 775-832-1211 
Fax 775-832-1359 
Mobile: 408-390-3364 

Susan Herron 
Executive Assistant I Clerk to the Board of Trustees 
Office: 775-832-1207 
Fax: 775-832-1122 
Mobile- 775-846--6158 

Karla Harker 
Director of Information Tecllnology 
Office: 775-832-1373 
Mobile 775-745-7023 

Brad Wilson 
Diamond Peak Ski ,Resort General 'Aanager 
Office: 775-832-1129 
Fax: 775-832-1281 
Mobile: 310-487-0789 
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American Express - Extended Warranty Page 1 of 1 

EXTENDED WARRANTY1Shop Reassured 

Your laptop breaks the day after the warranty expires. No need to worry if you purchased it with your Card, thanks to 
Extended Warrantyl . 

• Embedded Protection - Charge your eligible purchases that have a valid U.S. manufacturer's warranty of 5 years or less to the Card . 
• Extend Your Warranty - Extended Warranty' can extend the terms of the original U.S. manufacturer's warranty for up to one A 
additional year on eligible purchases with warranties of 5 years or less. when the eligible purchase is charged to the Card. ;A 

PURCHASE PROTECTION 

Your eligible purchases can be covered against theft and accidental damage. 
LEARN MORE 

RETURN PROTECTION 

Shop with flexibility and a full 90 days to return your eligible purchases. 
LEARN MORE 

NEED MORE HELP? 

Frequently Asked Questions 

File a claim or check claim status 

Card member Benefits Guide 

For more information, please call 

1-800-225-3750 


'Extended Warranty is underwritten by AMEX Assurance Company, Administrative Office, Phoenix, AZ. Coverage is 
determined by the terms, conditions, and exclusions of Policy AX0953, Policy AX0954, Policy EW-AX0958, or Policy EW-IND 
and is subject to change with notice. This document does not supplement or replace the Policy. Card member is responsible 
for all shipping and handling costs associated with merchandise returns which may be required for claim processing. 
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RE: Records Request - Added Values to Je Pro Invoice 3230 Purchase Not Reflected Up... Page 1 of3 

RE: Records Request - Added Values to JC Pro Invoice 
3230 Purchase Not Reflected Upon the Invoice Itself 

From: "Herron, Susan" <Susan_Herron@ivgid.org> 


To: '"s4s@ix.netcom.com'" 


Subject: RE: Records Request - Added Values to JC Pro Invoice 3230 Purchase Not Reflected Upon the 

Invoice Itself 


Date: Nov21, 201312:02 PM 


Aaron, 

~ have no further public records to you~ 

Susan A. Herron, CMC 


Executive Assis~ant/Clerk to the Board 0 Tr~s~ees 


Incli,le Village Genera Improvement District 


893 Southwood Bouleva Incline Village, NV 89451 


?: 775-832-1207 


F: 75-832-1122 


t'1: 775-846-6158 


sah@ivg~d. 

-Original Message----

From: s4s@ix.netcom.com [mailto:s4s@ix.netcom.com] 

Sent: Thursday, November 21, 2013 11:26 AM 

To: Herron, Susan 

ect: RE: Records Reqcest Added Values to JC Pro Invo~ce 3230 Purchase Not 

Re ected the Invoice Itself 

Thank you Susan 

But again your response is 

I asked to examine wr~tten records which came from JC Pro and ev~denced: 

1. '::'hat the reflected i~s invoice 32 0 included an extended warranty, 

and if so, identified the warran~or (i.e., JC Pro or the manufacturer or someone 

else), the extended wa per and any additiona cost billed to IVGID for 

this "added value;" and, 

2. 11,ny additional "added values" included n that invoice and any additional cost 
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RE: Records Request - Added Values to JC Pro Invoice 3230 Purchase Not Reflected Up... Page 2 of3 

billed to IVG:D therefore. 

Your response NOTHING in writ fron JC Pro. Instead, you have 

a copy of an IVGID .0. 

I DIDN'T ask to examine. 

So for you to that "this (my: records recues in its 

" IMO, is intentiona deceitful. 

Please de for ny examination of the records I asked 0 examine, or respond 

no such writings from JC Pro which respond to my request exist. 

Thank yo~ for your cooperation. Aaron 

---Ori :vIessage

>Fron: "Herron, S~san" <Susan Herron@ .org> 

>Sent: Nov 21, 2013 8:33 AM 

>To: "'s4s@ix.netcom.con'" <s4s@ix.netcom.co:n> 

>Subject: R~' Records ~equest Added Values to JC Pro :nvoice 3230 

>Purchase Not ~eflected the Invoice :tse f 

> 
>Aaron, 

> 
>Here is the PO for the projector. 

>This comcletes your records request in its entire 

> 
>Susan A. Herron, C:vIC 

>Executive Ass~stant rk to the Board of TrusLees Incline Village 

>General Improvement District 

>893 Southwood Boulevard, Incline Vi , NV 89451 

>",. 7 5-832-1207 

>F: 775-832 1122 

>~: 775-846-6158 

>sah@ivgid. rg 

.org 

> 

> 

> 
>- --Original Message----

>t'rom: s4s@ix.netcoD.com to:s4s@ix.netcoIT.com] 

>Sent: Wednesday, November 13,2039:27 H1 

>10: Herron, Susan 

ect: Records Request Added Values to JC Pro Invoice 3230 Purchase 

>Not Reflected the Invo~ce :tself 
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RE: Records Request - Added Values to JC Pro Invoice 3230 Purchase Not Reflected Up... Page 3 of 3 

> 

>Hello Susan 

> 
>1 have another records request. 

> 

>At this afternoon's meeting Trustee Hammerel made a representation re "added 

value" allegedly secured from JC Pro insofar as Karla's InFocus projector 

purchase. One of the "added values" Trustee Hammerel mentioned was an extended 

warranty. The copy of invoice 3230 you previously sent to me mentions nothing of 

an "extended warranty." So the first record I would like to examine is anything in 

writing which came from JC Pro which evidences that the purchase reflected by 

invoice 3230 includes an extended warranty, identifies by whom, identifies the 

extended warranty period, and identifies any additional cost billed to IVGID, if 

any, for this "added value." 

> 
>Invoice 3230 evidences the following "added values:" 

> 

>1 hour of training at $95; 


>Finish, delivery, set up and testing at $95; Shipping and handling at $50. 


> 
>If there were any additional added values included with this purchase, I would 

like to examine anything in writing which came from JC Pro which evidences those 

additional added values and any additional cost billed to IVGID, if any. 

> 
>Thank you for your cooperation. 

> 
>Aaron 
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF THIS 

DECEMBER 10, 2013 REGULAR IVGID BOARD MEETING - AGENDA ITEM 


E(l) - PRESENTATION AND APPROVAL OF A COMPREHENSIVE 

ANNUAL (AUDITED) FINANCIAL REPORT (liTHE CAFR") 


FOR FISCAL YEAR 2012-13 


Introduction: Here according to page 1 of that November 18,2013 Staff Memorandum in 
support of this agenda item 1 staff asks that at its as well as the Audit Committee's2 request the IVGID 
Board approve Kafoury & Armstrong's ("K&A's") CAFR for fiscal year 2012-13. 

Again, Staff Proposes Depriving the Public of a Public Hearing on This Agenda Item Because it 
Has Been Placed on the Consent Calendar: If this item remains on the Consent Calendar, according to 
Board Policy No. 3.1.0.15 adopted September 9, 2010 [which by the way staff proposes amending do 
away with a Trustee's right to request that a matter placed on the Consent Calendar be transferred to 
the Board's General Business calendar via agenda item E(3) on this same Consent Calendar3

], the 
Board will be ignoring its responsibilities to the residents and property owners of Incline Village/ 
Crystal Bay; Le., providing a public hearing on matters brought to the Board for possible action. 

Is Approving a CAFR a ((Routine Matter?" According to Board Policy (No. 3.1.0.15) the Consent 

Calendar is supposed to be used for ilroutine matters" only. There can be: no public hearing, no Board 
comment nor discussion4

, no questions posed to staff by any member of the Boards, nor may any 
Board Trustee offer proposed modification(s). Does the Board honestly expect the public to believe 
that the annual presentation and approval of the CAFR is a "routine matter?" If not, this matter has 
no business being on the Consent Calendar and every Board Trustee knows this to be fact! 

For This Very Reason on December 5, 2013 I Made Request Upon the IVGID Board That at 
Least One Member Request Transfer of This Agenda Item to the Board's General Business Calendar: 

1 See http://www.ivgid.org/client_uploads/bot_packet_regular12_10_2013pl.pdf ({{the Board packet, 
part no. 1"). 

2 Why is staff making a request on anyone's behalf other than its own? The Chairperson of IVGID's 
Audit Committee is fully capable of making any request of his choosing. 

3 See pages 147-48 at http://www.ivgid.org/client_uploads/bot_packet_regularl2_10_2013p2.pdf 
({{the Board packet, part no. 2"). 

4 Notwithstanding the fact that in the past, Board members have been allowed to ask questions of 
staff re: matters placed on the Consent Calendar. What should happen is that the matter gets trans
ferred to the General Business Calendar and thereafter, Board members are allowed to ask their 
questions, and the public is allowed to comment upon those questions and their answers. 

5 Something Trustee Wolfe regularly does notwithstanding the matter has been placed on the 
Consent Calendar. 
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A copy of my e-mail request for the public's edification is attached to this written statement as Exhibit 
"A.Il Even though Policy No. 3.1.0.15 clearly states that "if any Trustee requests that (an) item be 
removed from the consent calendar, the Chair shall order that item removed" and transferred to the 
general business calendar, here apparently no Trustee is interested in transparency of government, 
nor requiring a public hearing on an important matter such as this. In my opinion this violates the 
representations many Board members made when they were running for office as Trustees. 

Furthermore, I Have Never Been a Resident of a Local Government That DIDN'T Transfer 
Agenda Items Placed by Staff on its Governing Board's/Council's/Commission's Consent Calendar k 

its General Business Calendar When Requested by a Member of the General Public: But not here in 
IVGIDviliel There's something very, very wrong when according to the Board, lithe (non-public 
hearing) ends justify the means." 

Again it Seems the Board Has Taken My "Tongue-in-Cheek" Suggestion That the General 
Business Calendar be Dispensed With Altogether, in Favor of a Big, Fat "Rubber Stamp:" At the 
Board's previous June 26, 2013 regular meeting, in response to Agenda Item G(3) which addressed 
proposed revisions to the Board's public comments policy, I submitted a written statement which at 
footnote 7 observed that if the intent were to stifle public comment, "why not simply place all 
matters for possible action on the consent calendar, where (they) can be approved en masse with a 
single vote ...{and) without public discussion?,,6. Well, it seems that's exactly what staff has done ... 
again! And this is one of the reasons why I have labeled the current Board nothing more than staff's 
"rubber stamp." 

Recall What General Manager Candidate Steven Pinkerton Told the Board About CAFRs: on 
December 2,2013; they really don't tell you a whole heck of alot. Rather, they're nothing more than <3 

good starting poine. And I agree. But that's not what you're telling the public! 

None of You Should be Telling the Public That the CAFR Has Given IVGID a IIClean Bill of 
Financial Health:" because you know it represents no independent vindication that staff is guilty of no 
financial irregularities. In fact to the contrary, listen to what K&A tells the public: "the purpose of this 
report is solely to describe the scope of our testing of internal control and compliance and the results 
of that testing{. It is)...not to provide an opinion on the effectiveness of the entity's internal control or 
on compliance ... Providing an opinion on compliance (or) ... internal control ...was not an objective of 
our audit, and accordingly, we do not express such an opinion."8 

6See pages 73-78 at http://www.ivgid.org/client_uploads/bot_regular_packet_7 _31_13partl.pdf. 

7 I'm paraphrasing. 

8 See pages 95-96 of the Board packet, part no. 1. Rather, K&Ns "consideration of internal control 
was for the limited purpose described (herein} ...and was not designed to identify all deficiencies in 
internal control that might be material weaknesses or, significant deficiencies. Given these limitations, 
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Stated differently, listen to what else K&A tells the public: 

liAs part of obtaining reasonable assurance about whether the District's financial 

statements are free from material misstatement, we performed tests of its com

pliance with certain provisions of laws, regulations, contracts, and grant agree

ments, noncompliance with ...could have direct and material effect on the det


ermination of financial statement amounts ... (However, since) management 

of the District (rather than K&A) is responsible for establishing and main


taining effective internal control(s) over compliance with the types of 

compliance requirements referred to above...providing an opinion 

on compliance with those provisions was not an objective 0/ our 


audit (and) accordingly, we do not express such an opinion."9 


But isn't that exactly what the public expects from an audit? 

What Are the Purposes of State Mandated Audits Insofar as the Public is Concerned? NRS 
354.486 provides the answer. To: 

1/1. Determin(e) the propriety ...of material financial transactions; 

2. Ascertain...whether financial transactions have been properly recorded (in the accounting 
funds to which they have been assigned); 

3. Ascertain...whether the financial statements prepared from the accounting records/airfy 
present in all material respects the financial pOSition and the results of financial operations and cash 
flows of the governmental unit in accordance with generally accepted accounting prinCiples ... 

4. Evaluat(e) internal accounting controls over financial reporting of the handling of the public 
money and public property; (and,) 

5. Determin(e) whether the fiscal controls established by law and administrative regulations 
are being properly applied." 

But according to the self-imposed limitations K&A has placed on the results of its audit (see 
aboveL in my opinion nearly none of these purposes has been met. 

during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses (which) ... may (very well) exist." 

9 See pages 96 and 98 ofthe Board packet, part no. 1. 
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What Are the Purposes of Audits According to IVGID Policy? According to the preface to IVGI D 
Policy No. 15.1.0 adopted January 14, 200910

, IVGID purports to be "committed ... to its resident(s) ... to 
...the highestform offinancial accountability." According to Policy 15.1.0.2.3, "to review procedures 
for the receipt, retention, and treatment of complaints received by the District regarding accounting, 
internal accounting controls, auditing matters, or suspected fraud." I have addressed accounting 

complaints many times before to the Board which have been ignored by the Audit Committee. By way 
of example, what about the massive bonuses Bill Horn has meted out to his favored employees, in 
addition to their public salaries, which have been hidden from the public? What about the equitable
ness, reasonableness and necessity for central service (i.e., General Fund) cost allocations which is 
never addressed by the Board contrary to the mandates of NRS 354.613(1)? What about using the 
Recreation ("the RFF") and Beach ("the BFF") Facility Fees to plug financial deficiencies in our General 
Fund caused by the loss of revenue caused by our responsibility to reimburse Washoe County for 
court mandated property tax refunds, when the represented purpose of the RFF/BFF is to make 
recreational facilities available for local property owners' use? 

SO I ASK THE BOARD TO PLEASE SHARE THE TRUTH WITH THE PUBLIC! Because I suspect you 
won't, I've now done your job. 

Where Has the Proposed Audit Separately Accounted for Non-Cash Financial Transactions 
such as the loss of revenue when free Diamond Peak lift ticket vouchers are given away or IVGID 
Bucks are redeemed? Because the answer is NOWHERE, how can it be represented that the CAFR 
"fairly present(s) in all material respects the financial position and the results of financial operations 
and cash flows of" IVGID? 

Where Has the Proposed Audit Separately Accounted for the Financial Effect (i.e., Loss of 
Revenue) of Free/Discounted Access to and Use of the Public's Recreational/Other Facilities to 
IVGID's Trustees/Staff/Their Significant Others/Household Family Members/Others Contrary to 
NRS 281A.400(2) and 281A.400(1)? Because the answer is NOWHERE, how can it be suggested that 
the CAFR "fairly present(s) in all material respects the financial position and the results of financial 
operations and cash flows of" IVGI D? 

Where Has the Proposed Audit Separately Accounted for the Financial Effect of Bartered 
Transactions such as the loss of revenue when free memberships to the Recreation Center are given 
away to Sierra Nevada College faculty members and student body, or free transferable Diamond Peak 
season passes are given away to the Hyatt Lake Tahoe Hotel, Brimm's Catering, the Village Ski Loft, 
the Hacienda Restaurant, Crosby's Cantina and others? Because the answer is NOWHERE, how can it 
be suggested that the CAFR "fairly present(s) in all material respects the financial position and the 
results of financial operations and cash flows of" IVGID? 

10 See pages 75-77 of the packet of materials prepared by staff in anticipation of the Audit Commit
tee's March 27, 2013 meeting (http://www.ivgid.org/client_uploads/bot_packet_audit_3_27 _13.pdf). 
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Where Has the Proposed Audit Opined That the Expenses Assigned by Staff to a Particular 

Accounting Fund Has Been an Appropriate Assignment Given IVGID Has Not Adopted Resolutions 

Which Declare the Purposes for Which Those Accounting Funds Have Been Established? Because the 
answer is NOWHERE, how can it be suggested that the CAFR confirms that all "financial transactions 
have been properly recorded" in the accounting funds to which they have been assigned? 

Where Has the Proposed Audit Opined That the Expenses Assigned by Staff to a Particular 
Accounting Fund Were Necessary or Appropriate Expenses Given IVGID Has Not Adopted Resolu
tions Which Declare the Purposes for Which Those Accounting Funds Have Been Established, or 
Alternatively, That Those Expenses Were Reasonable, Equitable or if Apportioned, Equitably 

Apportioned? Because the answer is NOWHERE, how can it be suggested that the CAFR confirms that 
all "financial transactions have been properly recorded" in the accounting funds to which they have 
been assigned? 

Where Has the Proposed Audit Noted That Staff Has Made Transfers From its Enterprise to 
its General Fund Contrary to NRS 354.613(1)(a), Because the IVGID Board Has Never "Approve(d) 
the...Transfer Under a Non-Consent Item That is Separately Listed on the Agenda for a Regular 
Meeting of the Governing Body? Because the answer is NOWHERE, how can it be suggested that the 
CAFR confirms that "the fiscal controls established by law and administrative regulations are being 
properly applied?" 

Where Has the Proposed Audit Disclosed That Contrary to NRS 354.626(1) Staff Has 
Expended Money, Incurred Liabilities and Entered Into Contracts Which By "rheir Terms Involves th(" 

Expenditure of Money in Excess of the Amounts Appropriated for Those Functions? Because the 
answer is NOWHERE, how can it be suggested that the CAFR confirms that "the fiscal controls estab
lished by law and administrative regulations are being properly applied?" 

Where Has the Proposed Audit Listed Each Capital/Other Reserve Fund Which Depict the 

Balances at the Beginning and End of the Fiscal Year, Together With All Additions to and 

Subtractions From Such Fund? Because the answer is NOWHERE, how can it be suggested that the 
CAFR ''fairly present(s) in all material respects the financial position and the results of financial 
operations and cash flows of" IVGID? 

I Asked That All of These Matters be Addressed in the Proposed Audit at the Audit Commit
tee's Meeting of July 10, 2013: The minutes of that meeting will recite that K&A asked for areas of 
interest or concern that should be addressed 11

, and I responded with all of the above areas of 

interest12 
• Yet none have been addressed. Why NOn 

11 See agenda item E(l) at http://www.ivgid.org/client_uploads/bot_audit_packet_7 _lO_13.pdf. 

12 See my written statement attached to the written minutes of that meeting at 
http://www.ivgid.org/client_uploads/bot_audit_packet_ll_13_2013.pdf. 
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Where Has the Proposed Audit Accurately Represented IVGID's Current lease Obligations? I 
call the Board's attention to page 57 of the Board packet. Listen to what we are told insofar as IVGID's 
current lease obligations are concerned: 

"The District has two Significant lease obligations. During the year ended June 30,2013, 

$35,523 was paid for Golf Carts used at the Mountain Golf Course and $60,568 

was paid for Golf Carts at the Championship Golf Course. These payments are 


included under Services and Supplies In the Community Services Fund." 


But we have a much larger lease obligation the CAFR neglects to mention nor to separately 
report. One of the businesses I and others object to, is IVGID's operation of a retail sales operation 
within the Hyatt Lake Tahoe Hotel ("the Hyatt") known as "the Sport Shop." IVGID has entered into a 
lease agreement with the Hyatt which has it paying 10% of gross sales to the Hyatt in Sport Shop rent. 
Why has reference to this "current lease obligation" been omitted from the CAFR, how much are we 
talking about in rent, and exactly where has this cost been reported? 

Although I can't give you the answers to most of these questions, let me share the answers I 
can. I have attached to this written statement pages 92 (Exhibit "F") and 114 (Exhibit "Gil) from the 
current fiscal year's operating budget ("the BudgetJl13 

). These pages purport to represent a summary 
of budgeted revenues and expenses associated with IVGID's operation of the Sport Shop (divided 
amongst two reporting sub-funds, Championship Golf and Ski). I have placed asterisks to the gross 
revenues budgeted for each and as you can see, they total $436,200. Therefore based upon rent 
calculated at 10% of gross revenues, IVGID is budgeted to pay the Hyatt $43,600 in current lease 
payments. Given this is more than the U$35,523 ...paid for Golf Carts used at the Mountain Golf 
Course," is it not "significant" enough to report? 

Regardless, since this significant current lease obligation is NOWHERE mentioned, how can it 
be suggested that the CAFR '1airly present(s) in all material respects the financial position and the 
results of financial operations and cash flows of' IVGID? 

Regardless of the Foregoing Questions, the CAFR Demonstrates That We Realized an Extra 
$2M in Net Profit in the Community Services Fund Which Should be Returned to Those Who Have 
Paid the RFF: I have attached as Exhibit "B" to this written statement page 53 from the CAFR14 which 
reports revenues and expenditures IVGID staff has assigned to IVGID's Community Services Fund (the 
fund used to financially report the activities associated with all recreational facilities other than the 
beaches). Now understand I do not agree that all of the expenses assigned to this fund were neces
sary, reasonable nor properly assigned by staff to this fund. And I do not agree that we generated any 
profit in the operation of our recreational facilities because these numbers include $5,962,384 of RFF 

13 See http://www.ivgid.org/client_uploads/2013_2014_adopted_budgeCbook.pdf. 

14 See page 68 of the Board packet, part no. 1. 
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subsidies. Nonetheless, I have accepted staff's numbers as being accurate for purposes of this discus
sion and the spreadsheet below demonstrates how we generated $2,077,905 less in losses than 
budgeted, which translates into nearly $252 per property owner paying the RFF. 

Description Budget Actual Variance 

I 
. Net Profit/Loss i $ 1,878,134 $ 3,033,836 I $ 1,155,702 
Capital Expenditures 1 ($ 2,635,263) . ($ 2,094,299) i $ 540,964 I 
Capital Grants I $ 1,000,000 $ 1,340,923 $ 340,923 i 

i Depreciation Add Back15 I $ 2,205,900 $ 2,246,216 $ 40,316 
Excess Profit/Loss I $ 2,077,90516 

Excess Per RFF I I $251.93 I 

Given the Board Has Represented to Those Paying the RFF That it Represents the Amount 
Necessary to Make the Public's Recreational Facilities Available for Their Use: and here $2.037M 
less was actually required, why isn't IVGID making a refund? 

Similarly, the CAFR Demonstrates That We Realized an Extra $636K in Net Profit in the Beach 
Enterprise Fund Which Should be Returned to Those Who Have Paid the BFF: I have attached as 
Exhibit "(" to this written statement page 54 from the (AFR16 which reports revenues and expendi
tures IVGID staff has assigned to IVGID's Beach Fund (the fund used to financially report the activities 
associated with the beaches). Again, please understand I do not agree that all of the expenses 
assigned to this fund were necessary, reasonable nor properly assigned by staff to this fund. Nor do I 
agree that the $550,397 worth of capital expenditures indicated on this page were properly assigned 
to this fund (at least $500,000 should have been assigned to the Community Services Fund inasmuch 
as the projects paid for by this $500,000 had nothing to do with the improvement of beach property). 
And I do not agree that we generated any profit in the operation of the beaches because these 
numbers include $775,102 of BFF subsidies. Nonetheless, I have accepted staff's numbers as being 
accurate for purposes of this discussion and the spreadsheet below demonstrates that we generated 
$636,309 less in losses than budgeted. This translates into nearly $81.50 per property owner paying 
the BFF. 

15 Depreciation is not a cash expense. It is nothing more than an accounting entry more suitably 
applied as a deduction for purposes of computing income subject to taxation. But since IVGID is 
exempt from paying taxes on income, in my opinion it has no relevance to our financial reporting. 

16 See page 69 of the Board packet, part no. 1. 
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Description Budget i Actual J Variance 

: Net Profit/Loss 
I Depreciation Add Back14 

Capital Expenditures 

Excess Profit/Loss 

$ 

$ 

151,277 

629,000 

1$ 
;$
l $ 

591,666 I $ 
117,317 i $ 
550,397 I $ 

1$ 

440,389 
117,317 

78,603 
636,30916 

i 

I 

Excess Per BFF I $81.47 

Given the Board Has Represented to Those Paying the BFF That it Represents the Amount 
Necessary to Make Beach Facilities Available for Their Use: and here $636,309 less was actually 
required, why isn't IVGID making a refund? 

Moreover, this is the Second Fiscal Year in a Row IVGID Has Realized Excess Cash Flow 
Compared to the RFFs/BFFs it Has Involuntarily Assessed Local Property Owners, and We Want Our 
Money Back! These funds aren't supposed to be available for our General Manager to give our public 
employees massive bonuses he refuses to share with the public. Nor are they supposed to be hoarded 
in capital reserves so they can be used for staff's unbudgeted pet projects under the guise "we have 
money available." If the funds weren't necessary to subsidize the operation of our recreational 
facilities, then they should be returned to those who in good faith made payment. 

Moreover, this is not the first fiscal year IVGID has reported excess cash flow caused because 
of the subsidies local property owners have paid. I have attached as Exhibit "D" to this written state
ment page 51 from 2011-12's CAFR. When you get finished adding back the $2,359,117 of non-cash 
depreciation expenses depicted thereon to the $1,130,991 of excess cash flow and $1,369,236 of 
capital grant revenues, you see that IVGID ended up needing $4,859,34417 less (nearly $589.15 less for 
each ofthe 8,248 "dwelling unit" owners who paid their 2011-12 BFFs) than the $5,919,707 it 
involuntarily collected. 

And I have attached as Exhibit "E" to this written statement page 53 from 2011-12's CAFR. 
Again, when you get finished adding back the $116,944 of non-cash depreciation expenses depicted 
thereon to the $286,967 of excess cash flow, you see that IVGID ended up needing nearly $404,00016 

less (nearly $51.72 less for each of the 7,810 "dwelling units" owned by qualified property owners 
who paid their 2011-12 BFFs) than the $899,565 it involuntarily collected. 

Given the Board Has Represented to Those Paying the BFF and/or RFF That They Represent 
the Amounts Necessary to Make the Public's Recreational and Beach Facilities Available for Their 

17 This figure may be slightly high because although this schedule reflects interest paid on bonded 
indebtedness (see asterisks), it does not reflect any principal pay down. 

s 

318 



Use: and here $404,000 and $4,859,344 less, respectively, were actually required, why didn't IVGID 
make refunds last year? 

Conclusion: Although the CAFR really doesn't tell us much other than that cash revenues and 
expenses reported were actually realized/expended, what it does tell us is that IVGID has been col
lecting far more from us (via the RFF/BFF) than those sums actually necessary to subsidize the losses it 
racks up operating the public's recreational and beach facilities each year. If we're going to pay for an 
audit, I ask the Board pay for a real audit which will make public all of the (/secrets" IVGID chooses not 
to report so that our financials "fairly present in all material respects ...(and) to...the highest form of 
financial accountability (IVGID's) ...financial position and the results of financial operations and cash 
flows." I also ask IVGID refund the excess sums it has been hoarding from the RFF/BFF, because those 
sums, according to NRS 318.197(1), cannot be used for hoarding purposes. 

And You Want to Know Why Our RFF/BFF is Out of Control? I've now provided more answers. 

Respectfully, Aaron Katz (Your Community Watchdog Because No One Else Seems to be 
Watching). 
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Re: Request to Transfer Agenda Item E(I) on the Board's December 10,2013 Regular Me ... Page 1 of 1 

Re: Request to Transfer Agenda Item E(1) on the Board's 
December 10, 2013 Regular Meeting Calendar to its 
General Business Calendar 

From: s4s@ix.netcom.com 

To: bruce_trustee@ivgid.org 

Cc: joe_trustee@ivgid.org, jimsmith@ivgid.org, jimhammerel@ivgid.org, billdevine@ivgid.org, 
Herron Susan <Susan_Herron@ivgid.org> 

Subject: Re: Request to Transfer Agenda Item E(1) on the Board's December 10,2013 Regular 
Meeting Calendar to its General Business Calendar 

Date: Dec 5, 2013 9:29 AM 

To Chairperson Simonian and the other Honorable members of the IVGID Board 

I am asking at least one of you request that agenda item E(1) on next Tuesday's Board regular meeting 
be transferred to the general business calendar. 

The consent calendar is supposed to be solely for "routine matters" and I don't think approval of the 2012
13 CAFR is routine. 

Especially when it reveals $2.037M of EXCESS cash flow in the Community Services Fund and $519K of 
EXCESS cash flow in the Beach Enterprise Fund. 

That's right. For the second fiscal year in a row, IVGID has collected MORE in RFFs/BFFs than those 
necessary to subsidize all of its money losing commercially operated recreation business. There is no 
justification for keeping these excess funds NRS 318.197(1) provides no justification. 

The public needs a hearing so we can discuss this extra cash flow and have it returned to those who paid 
it. 

How about reprsenting your constituency, rather than your beloved staff, and transfer this agenda item to 
the general business calendar? Once you do, I hope you'll ask staff questions. Maybe then you will begin 
to see what Frank Wright and I have been seeing for years: you DON'T drive the IVGID bus, your staff 
does. 
Respectfully, Aaron Katz 

320 

http://webmail.earthlink.netlwamlprintable.j sp ?~~-0- . 18&amp;x=-541778879 12/8/2013 

http://webmail.earthlink.netlwamlprintable.j
mailto:Susan_Herron@ivgid.org


INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
COMMUNITY SERVICES FUND - BUDGETARY BASIS 
ALL RECREATION ACTIVITIES 
SCHEDULE OF REVENUES, EXPENSES 
AND CHANGES IN NET ASSETS - BUDGET AND ACTUAL 

FOR THE YEAR ENDED JUNE 30, 2013 

REVENUES 
Sale; and seI'Y;oc fees 

Faality fcc 

Property Owner Disroun~s on Entry Fees 

Intcrgoycmmer:tal-C;rant 

Investment earning;; 

Total revenues 

EXPENSES 

Current: 

Wages 

Benefits 

Cost of goods sold 

Scwiocs and supplies 

Ccn tral Sew;a:s Cos t 

Defensible spaa: 

UtilitlCs 

l)epreautior. 

Legal and audit 

Debt service mterest 

Amortization of bond aa:ounts 

Total expenditureslexpenses 

Gain (loss) on sale of asse" 

Tower Rcyenuc 

Capital grants 

Ch~,' 1\;, .,,(ion (GA/\P basis and 

: fonn5 19 flied With State ofNV) 

C}" 

FI 

. . 

'" 

1 ,l, ;.IS FROM CAPITAL AND RELATED 

..ING ACTIVITIES 
\Budget Form 20 filed vvith State of NY) 

I.(l.juisitwn of Capital Assets 

Proa:eds from Capital Debt 

Paymem:s of Capital Debt 

Capirul grants 

Original & 

Final Budget 

S 11,522,525 

6,021,040 

12,000 

4," 1,_ 

P,7 

'~)O 

:,725,:100 

67:'>,500 

IUO,OOO 

1,09.\600 

2,205,900 

47,100 

413,173 

15,692,431 

Actual V" 'lee... 

$ 11,367,725 

5,962.384 .l'f. 
(56.1 - -,0) 

'K' - -
'1.....!.QL. 

(154,HOU) 

(58,656) 

(564,550) 

85,123 

4,771,543 

1,490,561 

912,704 

3,521,126 

673,500 

99,957 

%2,524 

2,246,2161\ 

2(),44 1 

.~72,219-?: 

I44,HH9 

96,842 

50.2% 

204,774 

43 

1.'11,(176 

(4(),.~16) 

20,659 

4fl,954 

(12,384) (12,3H4) 

68,594 6H,594 

1,137,270 

3,0331836 ~ -1( 

53 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
BEACH ENTERPRISE FUND - BUDGETARY BASIS 
SCHEDULE OF REVENUES, EXPENSES 
AND CHANGES IN NET POSITION - BUDGET AND ACTUAL 

FOR THE YEAR ENDED JUNE 30, 2013 

REVENUES 
Salcs and servia: fees 

racillty fec 

Property Owner Dismunts on Entry Fces 

Investment earnings 

Totai revenues 

EXPENSES 

Current: 

Wages and benefits 

Benefits 

Services and supplies 

CL'f1tral Services Cost 

lJ tiIities 

Depreciation 

Legal and audit 

Debt servia: interest 

Amortization of issuanu: msts 

Total expenses 

Changes in Net Position (, \ ;\ lasis and 

pcr budget form , " 
I with State of NV) 

CASH FLOWS ROM CAPITALAND RELATED 

FINANCIl'Tr A·· "IVITIES 

(Bud ,~t 1 rm 0 filed with State ofNV) 

Proa.:eds from Capital Debt 

Payments of Capital Debt 

Original & 

Final Budget Actual Variance 

S 717,550 

781,100 

(156,000) 

$ 1,058, , 

"'75,102 -J( 
',888) 

6,160 

1,761,502 

340,578 

(5,998) 

78.112 

3,660 

416,352 

' ,').!.S 

" 1,833 

Jv9,300 

63,600 

80,000 

110,200 

15,000 

19,773 

6,642 

1,193,873 

443,929 

110,821 

325,734 

63,600 

77,989 

117,317 i'q 

4,683 

19,234 -:K 
6,529 

1,169,836 

~22,404) 

(2,988) 

43,566 

2,011 

(7,117) 

10,317 

539 

113 

24,037 

S 151,277 S; 591,666 "fr' S 440,389 
. 

-<',""" 
f-\ 

s (629,000) 

s 

S (550,397) S 78,603 k 
S 55,948 S 55,948 

s (112,700) S (168,648l S (55,948) 

54 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
COMMUNITY SERVICES FUND - BUDGETARY BASIS 
ALL RECREATION ACTIVITIES 
SCHEDULE OF OPERATING REVENUES, EXPENSES 
AND CHANGES IN NET ASSETS - BUDGET AND ACTUAL 

FOR THE YEAR ENDED JUNE 30,2012 

OPERATING REVENUES 
Sales and savire fees 


Facility fee 


Intecgovemmental.Gmnt 


Total revenues 


OPERATING EXPENSES 

Wages 


Benefits 


Cost ofgoods sold 


ServiCES and supplies 


Centtal ServiCES Cost 


Defensible spare 


Utilities 


Depreciation 


Legal and audit 


Bugget Amounts 
O!ig!nal Final Bugget 

S 11,910,800 S 11,910,800 

5,897,320 5,897,320 

IbOoo IbOOO 
17,820,120 17,820,120 

5,275,901 5,275,901 

1,750,718 1,750,718 

823,520 823,520 

3,937,980 3,937,980 

727,000 

100,000 

1,163,200 1,163,200 

2,430,400 2,430,400 

58,300 

Acrual Variance 

$ 10,539,608 

5,919,707 -1r' 
77,700 

(1,371,192) 

22,387 

65,700 

(1,283,105)16,537,015 

4,793,235 

1,541,116 

895,324 

3,494,294 

727,200 

97,094 

1,094,234 

2,359,117 1!: 
43,661 

482,666 

209,6J~ 

(71,8C J 

443J"'·· 

(20(;) 

2,906 

68,966 

71,283 

14,639 

Total expenses 15,440,019 16,267,019 15,045,275 1,221,744 

Operating Inmme (Loss) 2,380,101 1,553,101 1,491,740 .4( (61,361) 

NONOPERATING REVENUES (EXPENSES) 
Investment earnings 

Gain 0055) on sale of assets 

Coverage Revenue 

Interest on bond debt 

Amortization of issuanre CDsts 

Total nonoperating revenues (e....;penses) 

Inrome ~oss) before rontributions and transfers 

20,000 

(501,760) 

69,344 

(41;14161 

1,967,685 

20,000 

(501,760) 

69,344 

(412,416) 

1)40,685 

24,062 

20,654 
41,323 

(487,223j-;l{ 

40,435 

(360,749) 

1,130,991 :1\ 

4,062 

20,654 

41,323 

14,53' 

(28,90'2;. 
51,667 

(9,694) 

Copital Grant Contributions 1,369,236~ 1,369,236 

Tmnsfer (to) from General Fund (357,382) 400,000 

Change in Net Assets (pet budget form 19 

filed widl State of NY) S 1161°1303 S 1
1
5401685 S 2!5OO1227 $ 959,5,,2 
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INCUNE VILLAGE GENERAL IMPROVEMENT DISTRICT 
BEACH ENTERPRISE FUND - BUDGETARY BASIS 

SCHEDULE OF OPERATING REVENUES, EXPENSES 
AND CHANGES IN NET ASSETS - BUDGET (GAAP BASIS) AND ACTUAL 

FOR THE YEAR ENDED JUNE 30,2012 

OPERATING REVENUES 
Sales and servire fees 

Facility fee 

Property Owner Dismunts on Entty Fees 

Total revenues 

S 

B!5et Amounts 

Oricinal FinalBu~et 

692,600 S 692,600 

898,150 898,150 

{315,9OO2 
1,590,750 1,274,850 

$ 

Actual 

1,016,280 

899,565 

(448,003) 

1,4Q7,842 

Variance 

323,680 

1,415 

(132,103) 

192,992 

OPERATING EXPENSES 

Wages 

Benefits 

Servires and supplies 

Central SeMres Cost 

Utilities 

Depreciation 

Legal and audit 

Total o.:pendirures/expenses 

433,603 

120,166 

715,533 

92,400 

103,100 

67dQ2 

1,532,102 

433,603 

120,166 

399,633 

70,000 

92,400 

103,100 

67,300 

1,286,202 

424,133 

104,492 

344,221 

69,600 

78,318 

116,944-:k 

7,369 

1,145.077 

9,470 

15,674 

55,412 

400 

14,082 

(13,844) 

59,931 

Operating Inmme (Loss) 58,648 (11,352) 322,765~ 334,11 

NONOPERATING Rh'VENUES (EXPENSES) 
Investment earnings 

Gain (loss) on sale of assets 

Interest on bond debt 

Amortization ofissuanre roStS 

Total nonoperating revenues (expenses) 

Inmme (loss) before mnttibutions and ttansfe:rs 

10,000 

(24,222) 

(6,128} 

(20,3501 
38,298 

10,000 

(24,222) 

(6,128} 

(20,350) 
(31,702) 

4,495 

(10,44Q) 

(23,318)1; 

(6,529) 

(35.79~ 

286,967 :1

(5,505) 

(10,44C 
90w~ 

(401) 

(15,448) 

318,669 

Tmnsfer to General Fund (28,598) 

Change in Net Assets (GAl\P basis and 

per budget fOml 19 filed with State of:r-.:-.') S 9,700 S ,31,70;?) S 2861967 $ 318,669 
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IVGID Departmental Budget Summary 

Championship Golf - Hyatt Sport Shop 
Sources and Uses 

Revenues 
Sales and Fees 

Tota I Revenues and Other Sources 

2011-12 
Actual 

29,483 
29,483 

2012-13 

Budget 

148
1
350 

148,350 

2012-13 Est. 
Actual 

130,200 
130,200 

2013-14 $Chg Bud 
Budget to Bud 

116,200 ' (32. 150l 
116,200·1 (32,150) 

$ Chg Est 
Act to Bud 

(14,000) 
(14,000) 

Expenditures and Uses 
Personnel Cost 

Salaries and Wages 
Employee Fringe 

Sen.;C6s and Supplies 
Utilities 

Total Expenditures and Uses 

6,103 
944 

6,222 
135 

13,404 

30,574 
3,888 

20,700 
400 

55,562 

21,800 
3,100 

15,100 
400 

40,400 

19,872 
2,593 

15,100 
400 

37,965 

(10,702) 
(1,295) 
(5,600) 

(17,597) 

(1,928) 
(507) 

(2,435) 

Net Sources and Uses 16,079 92,788 89,800 78,235 ~14,553l ~11 1565) 

TO RENO 
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IVGIO Departmental Budget Summary 

Ski - Marketing 
Sources and Uses 

Expenditures and Uses 
Personnel Cost 


Salaries and Wages 

Employee Fringe 


Se";ces and Supplies 
Utilities 

2011-12 2012-13 
Actual Budget 

94,139 
49,628 

248,762 
3,416 

102,434 
44,804 

339.000 
3,200 

2012-13 Est. 2013-14 $ Chg Bud $ Chg Est 
Actual Budget to Bud Act to Bud 

72,300 
31,000 

261,700 
3,400 

136,475 34,041 
80,338 35,534 

338,700 (300) 
3,200 

64,175 
49,338 
77,000 

(200) 
Total Expenditures and Uses 395.945 489,438 368,400 558,713 69,275 190,313 

Net Sources and Uses (395, 945l ~489,4381 ~368,4001 ~558,713) (69. 2751 1190,313) 

IVGID Departmental Budget Summary 

Ski - Hyatt Sport Shop 
Sources and Uses 

Revenues 
Sales and Fees 

Total Revenues and Other Sources 

2011-12 
Actual 

261,036 
261,036 

2012-13 
Budget 

266,800 
266,800 

2012-13 Est. 
Actual 

364,900 
364,900 

2013·14 $ Chg Bud 
Budaet 

320,000 

to Bud 

53,200 
320000 -~ , /. 53,200 

$ Chg Est 
Act to Bud 

(44,900) 
(44,900) 

Expenditures and Uses 
Personnel Cost 

Salaries and Wages 
Employee Fringe 

Se";ces and Supplies 
Utilities 

Capital Expenditures 
Capital Impro~ments 

Total Expenditures and Uses 

49,434 
16,495 
45,563 

1,052 

112,544 

37,909 
6,828 

37,400 
600 

82,737 

32,400 
5,900 

44,500 
500 

83,300 

39,030 
7,702 

42,800 
600 

90,132 

1,121 
874 

5,400 

7,395 

6,630 
1,802 

(1,700) 
100 

6,832 

Net Sources and Uses 148,492 184,063 281,600 229,868 45,805 (51,732) 

The schedules on this page are only 
presented as Net Sources and Uses as 

the Operating and Net Income schedules 
present the same information 
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WRIITEN STATEMENT TO BE INCLUDED IN THE WRIITEN MINUTES OF THIS 

DECEMBER 10, 2013 REGULAR IVGID BOARD MEETING - AGENDA ITEM 


C - PUBLIC COMMENT SEC1"ION - MORE EVIDENCE OF STAFF SPIN 

VERSUS TAKING RESPONSIBILITY FOR OUT OF CONTROL SPEND
ING - NEARLY $258,235 OF CHAMPIONSHIP GOLF OPERATING 


EXPENSES FOR OCTOBER OF 2013 


Introduction: At the IVGID Board's October 30,2013 special meeting (lithe meeting") I submit
ted a written statementl which asked the question of why the Championship Golf Course was permit
ted to remain open through the end of October of this year when it was selling $22-$50 rounds of golf 
and its personnel costs likely far exceeded its revenues for the month? Because IVGID financials for 
the month ending October 31,2013 were not then available to pOint to, I couldn't share how much 
we were actually losing to keep the Championship Course open for the full month of October. Now I 
can, and this is the purpose of this written statement. 

Let's Review the Facts: For October of 2013 IVGID reports it generated $79,830 of revenues 
selling rounds of golf at the Championship Course2

• Given this number represents 1,467 paid rounds, 
we're talking about an average round of golf being sold for $54.42. In support of these statements I 
have attached as Exhibit "A" to this written statement page 350 of the Board packet. 

Now what were the costs staff incurred to generate this $79,830 of revenue? Although the 
attached lIoperating income statement" states $318,062, let's be fair to staff and deduct the expenses 
which would have been incurred whether or not the Championship Course remained open in October. 
First, we have $82,076 of non-cash expended depreciation. As I have explained before, this is more of 
an accounting entry best used for taxpayers in reducing their income subject to taxation. However 
since IVGID does not pay income taxes, I and others I know believe it is an irrelevant entry on a 
financial operating statement such as the one herein which explains why I have deducted it. 

Next I propose deducting the $36,366 worth of costs of goods sold by the same personnel who 
were staffed to operate the Championship Course. In other words, this expense had nothing to do 
with rounds of golf sold. 

1 See pages 255-268 of the packet of materials prepared by staff in anticipation of this meeting [lithe 
Board packet" (http://www.ivgid.org/cliencuploads/bot_packecregular12_10_2013p3.pdf)J. 

2 Although IVGID reports $50,244 of season pass revenue, none of that revenue was realized in 
October of 2013. Actually it was realized some months before and for the fiscal year year-to-date 
(tlYTD"), actually totaled $33,971 less than budgeted. This means the amount of YTD season pass 
revenue would have been the same whether the Championship Course dosed at the end of 
September versus the end of October, 2013. 

1 
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Finally I propose deducting the $6,112 of insurance costs which appear on the operating 
income statement given this expense would have been incurred, whether or not the Championship 
Course closed in September versus October. 

These deductions leave us with $229,874 of expenses for the month. 

However as I demonstrated in my October 3D, 2013 written statemene, there are other costs 
not reported on staff's operating income statement. One of them is Championship Golf's allocated 
share of alleged "central service" costs which I calculated in some detail at $914.88/dal. So for the 
31 days in October, let's add another $28,361 in personnel costs. 

So when I do all the math, I come up with $258,235. So there you go. $79,830 of actual 
revenues, and $258,235 of operational expenses. 

And if we were to include the $6,112 of allocated (monthly) insurance costs, or the $45,574 of 
allocated (monthly) capital improvement costs and the $48,823 of allocated (monthly) bond servicing 
costs (because all three would be incurred whether/not the Championship Course remained open 
through October 31,2013), expenses for the month would increase by more than $100,OOO! 

Why Do We Spend $142,103 Just on Personnel Costs to Generate $79,830 of Rounds of Golf 
sRevenue? So a handful of "core" resident golfers can play 425 rounds using their play passes . And so 

we have employment and benefits for our golf staff6 . 

And Why Do We Spend a Total of $258,235 Just to Generate $79,830 of Rounds of Golf 
Revenue? So we can keep the Championship Course open when it makes no financial sense so a 

shandful of "core" resident golfers can play 425 rounds using their play passes . And so local busin
esses in town have a reason to attract the world's tourists so they will spend money with those 
businesses they don't have to share with IVGI07

• 

And Why Do We Charge 8,248 "Dwelling Units" a $730 Annual Recreation Facility Fee (lithe 

RFF")? So we can keep the Championship Course open when it makes no financial sense so a handful 
of "core" resident golfers can play 425 rounds using their play passes, and local businesses in town 
can attract the world's tourists so they will spend money with those businesses they don't have to 
share with IVGIO. 

3 See pages 256-58 of the Board packet. 

4 See page 257 of the Board packet. 

S See the circle I have placed around this number at the bottom of Exhibit "A." 

6 Because "it's all about them" rather than the local property owners they purportedly serve. 

7 Because "it's all about them;" what staff refers to as their "favored collaborators." 

2 
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But Don't You Recall the Audience of Core Golfers Who Attended the Board's December 2, 
2013 Special Meeting: who told us that in October (of 2013) 1,000 residents played a round of golf at 
the Championship Course? Now we see this representation was false. 

And Don't You Recall the Audience of Core Golfers Who Attended the Board's December 2, 
2013 Special Meeting: who told us those 1,000 residents paid $80,000 in Championship Golf green 
fees? Now we see that representation was false8

• 

Conclusion: These are the facts and now you know the truth staff refuses to share with the 
public. 

And You Want to Know Why Our RFF is Out of Control? I've now provided more answers. 

Respectfully, Aaron Katz (Your Community Watchdog Because No One Else Seems to be 
Watching). 

8 But more interestingly, is where did these core golfers get the $80,000 number since it has only 
recently been revealed? Obviously staff has been sharing financial information with "select" persons 
they refuse to share with the rest of us. And why? Because staff has an interest in operating the 
public's seasonal recreational facilities for as many months as possible, regardless of whether they 
make financial sense, so there will be more wages and benefits for staff. 
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Championship Golf Course 
Operating Income Statement by Fund 

For the Month and Year To Date Ending October 31, 2013 
Current Year to Budget Comparison 

Mont!!!! Year to Date 

Account N;'lrne 

Cuuent 
Monthly Monthly 

Monthly 
BUdget Current YTD 

Gudgel YTD Actual 

YTO 
Vanance 
Aud~t 

OPERATING REVENUE 

Passes 26,527 308,485 274,514 (33,911) 
ALimissions and Fees 92.037 ~,ft (12.207) 1.063.266 1,026,388 (30.878) 
Sales of Goods and ServIces 621°64 46.365 (15.699) 696.092 705.583 

lotal Revenues 180.628 	 176,439 (4.1139) 2,067.843 2,006.485 .358) 

5~~ 23,717 

OPERATING EXPENSES 

Wages 101,321 87,967 (13.354) 511,634 517,755 6,121 
Taxes 7,905 6,B51 (1,054) 40,352 40.972 620 
Fringe 94.174 86.736 (1,438) 

Tolal Personnel Cost 	 646.160 645,463 (S97) 

Cost 01 Goods and ScrviGe~ 33,311 36,366 K 3,05t> 324,861 318.685 (6,177)
W J ~'r(\tesslonal Services 600 {BOO) 6,399 3,5S1 (2,848) 

W , 	 Services and Supp!les 76,584 58,626 ~ (17.9SB) 388,323 338.51\4 (49.779) 

0 :> 	 Insurance 6.331 6,112 ):\ (219) 25,:138 24,833 (505) 
UtIlities 20.588 21,140 552 99,682 105.591 5,909 
Depreciation 84,576 82,076 

Total Operating Expenses 353,312 318,062 

: 

Operating income (loss) 	 (141.623-)----:3f,060 239.208 233,480 '[5.727) 

Current Monthly YTD 

Monthly Monthly Budget Current YTD Variance 
Rudget YTD Actual Budget 

4,275 4.056 (219) 
Resldenl 675 736- 61 5.640 5,429 (;>11 

Guest 1;>5 163 38 2,005 2,133 128 
Other 175 742 67 1.100 1,285 185 

Pass 500 ( 4252' (75) 
1,800 1,892 ___92_ 

Revenue per round $100.35 $93,26 ($709) $111.99 $114.17 $2,18 

Cost per round $196.28 $168,11 ($28.18) $99.03 $100.88 $1.85 

NIA ' not available 



WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF THIS 

DECEMBER 10, 2013 REGULAR IVGID BOARD MEETING - AGENDA ITEM 


E(3) - ADOPTION OF SIX PROPOSED REVISIONS TO BOARD POLICIES 


Introduction: Here staff asks that the IVGID Board approve/adopt proposed modifications to 
six important Board Policies. 

Again, Staff Proposes Depriving the Public of a Public Hearing on This Agenda Item Because it 
Has Been Placed on the Consent Calendar: If this item remains on the Consent Calendar, according to 
Board Policy No. 3.1.0.15 adopted September 9,2010 (which by the way staff proposes amending via 
this agenda item), the Board will be ignoring its responsibilities to the residents and property owners 
of Incline Village/Crystal Bay; i.e., providing a public hearing on matters brought to the Board for 
possible action. 

Is the Adoption of Proposed Modifications to "the Highest Authorization Lever' the Board 
Confers Upon Staff a "Routine Matter?" According to Board Policy (No. 3.1.0.15), the Consent 
Calendar is supposed to be used for "routine matters" only. There can be: no public hearing, no Board 
comment nor discussion1

, no questions posed to staff by any member of the Board2
, nor may any 

Board Trustee offer proposed modification(s). Since according to page 22 of the latest operational 
budgee "a policy statement is set by the Board ... as the highest authorization level." So is the modifi
cation of "the highest authorization" conferred upon staff "routine?" If not, this matter has no 
business being on the Consent Calendar, and every Board Trustee knows this to be fact! 

For This Reason, on December 4,2013 I Made Request Upon the IVGID Board That at Least 
One Member Request Transfer of This Agenda Item to its General Business Calendar: A copy of my 
e-mail request is attached to this written statement as Exhibit "A" for the public's edification. Even 
though Policy No. 3.1.0.15 dearly states that "if any Trustee requests that (an) item be removed from 
the consent calendar, the Chair shall order that item removed" and transferred to the general 
business calendar, here apparently no trustee is interested in transparency of government nor 
requiring a public hearing on an important matter such as the subject one. 

1 Notwithstanding the fact that in the past, Board members have been allowed to ask questions of 
staff re: matters placed on the Consent Calendar. What should happen is that the matter gets 
transferred to the General Business Calendar and thereafter, Board members are allowed to ask their 
questions, and the public is allowed to comment upon those questions and their answers. 

2 Something Trustee Wolfe regularly does notwithstanding the matter has been placed on the 
Consent Calendar. 

3 See http://www.ivgid.org/client_uploads/2013_2014_adopted_budgeCbook.pdf. 
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Furthermore, I Have Never Been a Resident of a Local Government That DIDN'T Transfer 
Agenda Items Placed by Staff on its Governing Board's/CounciJ's/Commission's Consent Calendar to 
its General Business Calendar When Requested by a Member of the General Public: But not here in 

IVGIDville! There's something very, very wrong when according to the Board, "the (non-public 
hearing) ends justify the means." 

Again it Seems the Board Has Taken My IITongue-in-Cheek" Suggestion That the General 
Business Calendar be Dispensed With Altogether, in Favor of a Big, Fat IIRubber Stamp:" At the 
Board's previous June 26, 2013 regular meeting, in response to Agenda Item G(3) which addressed 
proposed revisions to the Board's public comments policy, I submitted a written statement which at 
footnote 7 observed that if the intent were to stifle public comment, Ilwhy not simply place all 
matters for possible action on the consent calendar, where (they) can be approved en masse with a 
single vote... (and) without public discussion?,,4. Well, it seems thafs exactly what staff has done ... 
again! And this is one of the reasons why I have labeled the current Board nothing more than staff's 
"rubber stamp." 

Staffs Attempt to Paint its Proposed Modifications as the Will of the Board as Represented 
at the Board's August 6, 2013 is Not Truthful: The December 3, 2013 Staff Memorandum in support 
of this agenda itemS states that {(at the August 6,2013 Board Retreat, the (proposed modifications to 
IVGID's) Policies were reviewed in detail with the Trustees including suggested revisions. Several 
comments were received and have been incorporated into the final documents." Although I missed 
this meeting and was not then able to share with the Board what's wrong with some of the proposed 
modifications, a review of the materials presented to the Board at that meeting do not support the 
representations staff now makes. Furthermore, I take objection to the substance of some of the 
proposed modifications. 

I take issue with and request rejection of the following proposed modifications: 

Policy No. 2.1.0.2.2 - Elimination of the Board's Annual Review of Each Recreation Facility's 
Entitlement to Allocation of the Recreation Facility Fee (lithe RFF"): Currently this policy provides 
that each year the Board will review each department's business plan and its five year financial 
history. On the basis of those reviews, the Board will establish that department's or any of its 
division's entitlement to receive an allocated RFF subsidy. In other words, ACCOUNTABILITY! Staff 
needs to understand that the RFF is not here to subsidize each of IVGID's commercial, money losing 
operations forever. Yet the proposed modifications delete this language altogether. In other words, 
staff does not want to be held accountable for the financial operation of its various commercial 

recreation businesses. For this reason the proposed modifications should be rejected. 

4See pages 73-78 at http://www.ivgid.org/client_uploads/boCregular_packet_7_31_13part1.pdf. 

SSee pages 122-23 at http://www.ivgid.org/client_uploads/bot_packet_regular12_10_2013p2.pdf. 
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Policy Nos. 3.1.0.12 and 3.1.0.14 - Board Approval of Staff Payments: Under this policy the 
General Manager and officers of the Board6 are authorized to sign checks drawn on the various 
District bank accounts. Since I am informed this takes place via a stamp with facsimile signatures pre
affixed7

, there really is no Board officer oversight but for the staff's regular presentation of a list of 
checks as a whole to the Board for its approval. But even then Board oversight is minimal because the 
list only consists "of checks, exceeding $2,500, except payroll."s Now staff proposes even less over
sight. It wants the $2,500 threshold amount increased to $10,000. Why? So it can make unilateral 
purchases no one ever learns of unless he/she has reason to investigate. This is not an example of 
transparency in government. It only encourages staff to act more rogue than it already acts. 

We only learned of the JC Pro debacle because checks in excess of $2,500 were drawn and 
then came before the Board for its approval. Had the threshold been $10,000, we never would have 
learned what is really going on with JC Pro; a complete travesty. This example alone demonstrates 
that rather than being increased, the threshold amount of any check requiring Board approval should 
be REDUCED to $500. 

Policy No. 3.1.0.15 - Removal of Items From the Consent Calendar: Currently, Policy 3.1.0.8 
states that lithe General Manager, in cooperation with the Board Chair, is responsible for preparing 
the agenda for each meeting." Policy 3.1.0.15 states that any Trustee may ask that an item on the 
Consent Calendar be transferred to the general business calendar and upon making the request, it 
shall be transferred. At the August 6, 2013 Retreat staff generally retained this language in Policy 
3.1.0.15, but modified it so that the issue of matters on the Consent Calendar would be considered 
when the agenda was approved. But now staff has added new language (not proposed on August 6, 
2013) which states: "The Chair mayor may not ask for reasons why this movement should occur and, 
generally speaking, the Board should (rather than must) agree to this movement upon request by an 
individual Trustee." In other words, no longer must such matters be transferred to the general 
business calendar. Rather, "the Board should (or should not) agree to this movement." 

And how does agreement take place? A Board vote. And what happens if the vote is against 
removal of a matter on the Consent Calendar as a Trustee has requested? It is not removed! For these 
reasons the proposed modification should be rejected. 

Policy No. 3.1.0.16 - Designating OVATs as Tools for Staff Rather Than the Board: In order to 
counter future possible Open Meeting Law (lithe OML") complaints, staff has inserted new language 
concerning District Venue Advisory Teams {"DVATs"}. According to the proposed language, DVATs are 
supposed to be solely to provide input to the General Manager. But we all know they exist to provide 

6 "It shall be required that at least two {2} signatures are affixed to any check drawn on such 
accounts." 

7 See Policy 3.1.0.12. 

S In other words} excepting bonuses in addition to payroll the public never learns about. 
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input to the Board. If DVATs are used to advise the Board then this proposed language should be 
rejected. If they will only be a "tool" for the General Manager, then the proposed language should be 
tightened up to specify that rather than "input" DVATs exist to provide Itinput to the General 
Manager." 

Furthermore, the Attorney General's response to the recent OML complaint on this subject 
noted it was pleased to see IVGID was voluntarily providing notice of DVAT meetings, and the oppor
tunity for members of the public to participate in those meetings. But the proposed language of these 
policy modifications only state that Ita reasonable attempt will be made to notify members of the 
public of their meetings." This proposed language should be modified to provide that members of the 
public WILL be notified of DVAT meetings, and that they will be welcome at those meetings. 

Conclusion: Actually, few if any of the proposed modifications are necessary nor do I believe 
they have been recommended by the Board as staff suggests. Rather, these are tools staff proposes to 
rely upon as justification for doing what it does. In other words, rather than looking to the Board to 
make "policy," staff proposes to make it themselves and to have the Board do nothing more than 
"rubber stamp" their action. Staff's efforts should be rejected. Only if/when the Board feels it needs 
to modify or make a Itpolicy," should one come before it for "possible action." And when it does, 
there should be a full public hearing on its general business calendar. 

Respectfully, Aaron Katz (Your Community Watchdog Because No One Else Seems to be 
Watching). 
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Request to Transfer Agenda Item E(3) on the Board's December 10,2013 Regular Meetin... Page 1 of 1 

Request to Transfer Agenda Item E(3) on the Board's December 
10, 2013 Regular Meeting Calendar to its General Business 
Calendar 

From: s4s@ix.netcom.com 

To: bruce_trustee@ivgid.org 

Cc: joe_trustee@ivgid.org, jimsmith@ivgid.org, jimhammerel@ivgid.org, billdevine@ivgid.org, Herron Susan 
<Susan_ Herron@ivgid.org> 

Subject: Request to Transfer Agenda Item E(3) on the Board's December 10, 2013 Regular Meeting Calendar to 
its General Business Calendar 

Date: Dec 4, 2013 10: 11 PM 

To Chairperson Simonian and the other Honorable members of the IVGID Board 

I have observed before that you as Board members DON'T establish policy nor direct staff. Rather, staff directs you. And 
here we have the most striking evidence you each of you serves no purpose other than to rubber stamp the poliCies your 
staff directs. In other words, your staff rather than the Board is running the show we know as IVGID. 

By this agenda item, staff is asking you to rubber stamp its proposed changes to six Board poliCies that are so important 
none of you nor the public has yet seen. And as become too commonplace in recent years, your staff has proposed these 
sweeping changes be placed on the consent calendar. A Board policy which is the initiative of staff it asks you approve 
without a public hearing, Board discussion or public comment. And if I didn't raise the issue, I am confident each of you would 
do exactly what staff has requested without blinking an eye. 

Exactly what is a Board policy? Don't you remember? Each of you allegedly told us when you adopted the latest operational 
budget. But wait. You DIDN'T. Language like what I am going to quote from the budget was NEVER approved by any of you. 
You know it and I know it because both of us were there. Rather, you deferred to the alleged expertise of your staff to fill in 
the blanks you created when you approved the budget. And one of those blanks was describing exactly what Board policy 
was. And who allegedly has directed staff to propose these modifications? 

Let me refresh your recollection by pointing each of you to page 22 which "describes Policy and Practice statements (as 
the) ...best business practices as they apply to the District. A policy statement is set by the Board ...as the highest 
authorization level. (It is) ...broad and sweeping, and provides for sound financial and management practices" 

As of tonight none of you has arguably seen the proposed modifications your staff has unilaterally concocted, and yet you're 
prepared to adopt them without a public hearing, Board discussion or public comment via the consent calendar? 

Since these proposed modification haven't yet been shared with the public and Board. I can only speculate what they state. 
But based upon their descriptions, I predict the true purpose is to make our policies read what staff is doing: Le., budgeting 
for nearly $6M in annual losses because your staff agrees with me that it's impossible for it to comply with the direction the 
Board has given concerning financial outcomes (Le., operating most of our recreational facilities at break even or at a profit) 
unless staff drastically changes the culture Bill Horn has created here; something which would be 180 degrees opposite 
staff's true agenda, interest and reason for being. And you're going to let your staff get away with this? Incredible! 

How about reprsenting your constituency. rather than your beloved staff. and transfer this agenda item to the general 
business calendar? Once you do, I hope you'll ask staff whose idea these modifications were, what were the reasons for 
working on them now (rather than doing their jobs), and why Joe Pomroy suggested they be placed on the consent calendar? 

If you ask these questions, maybe then you will begin to see what Frank Wright and I have been seeing for years: you DON'T 
drive the IVGID bus, your staff does. Which explains why you've accomplished NOTHING in the last year (other than 
attempting to pacify those who complain by waiving user fees for residents at some of our recreation venues for a couple of 
days) which makes one ask, exactly why are you here? 

Make me wrong. Pull this agend item from the consent calendar and start asking some pointed questions. 

Respectfully, Aaron Katz 

http://webmail.earthlink.net/wamJprintable.jsp? 335 15&amp;x=-944983538 121712013 
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF THIS 

DECEMBER 10, 2013 REGULAR IVGID BOARD MEETING - AGENDA ITEM 


C - PUBLIC COMMENT SECTION - MORE EVIDENCE STAFF RATHER 

THAN THE BOARD UNILATERALLV ASSIGNS EXPENDITURES TO 


WHATEVER ACCOUNTING FUND IT CHOOSES, WHETHER 

OR NOT PROPERLV, AND NEITHER THE BOARD NOR 


THE PUBLIC HAS A CLUE 


Introduction: I have stated before that we cannot trust any of the financials prepared and 
shared by staff because it does not share the particulars thereof. Here I have a specific example of 
what I am talking about to demonstrate that expenditures which have no business being reported in 
an accounting fund are buried within. 

Let/s Review the Facts: Page 292 of the packet of materials prepared by staff in anticipation of 
this meeting1 is attached to this written statement as Exhibit "A." As the Board can see, item 79 
represents bill pay authority to pay the insurance deductible associated with defense of Judy Miller's 
Open Meeting Law ("the OML") complaint associated with meetings of the Mountain Golf DVAT. 

But our General Manager tells us that DVATs exist AT HIS PLEASURE and they provide input to 
HE ALONE. 

Why Then is This Expense Being Assigned to the Mountain Golf Sub-Fund? It should be 
properly charged to the General Fund just the way the four other insurance deductibles on the same 
bill pay page are assigned. 

What Difference Does Fund Assignment of an Expenditure Make? Twofold. First, our auditor 
relies upon staff's representation that all expenditures listed in a particular accounting fund are for a 
purpose of that fund. Is the purpose of the Mountain Golf sub-fund to report expenditures associated 
with the General Manager's activities, regardless of the purposes for those activities? I think not. 

But more importantly, the General Fund has not budgeted for these expenditures. This means 
that at the end of the year, actual expenses are likely to exceed budgeted expenses. Since the General 
Fund is budgeted to operate at a loss and that loss is subsidized, in part, by the Recreation (lithe RFF") 
and Beach (lithe BFF") Facility Fees, this means the General Fund will likely require more subsidies it is 
not budgeted to receive. However if this expense can be assigned by staff to a different fund, where 
there will be "cost savings" staff can apply to its payment, no one will be the wiser. 

Conclusion: What I am describing takes place every day with many, many expenses the Board 
and the public never see. This behavior fljuices" our financials to suggest financial performance which 

1 See http://www.ivgid.org/client_uploads/bot_packet_regular12_lO_2013p4.pdf. 
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may not be properly assigned to the sub-fund to which they have been assigned. It also encourages 
staff to "play with the expenses" to assign them wherever they will be most beneficial to staff spin. 

If our General Fund is going to be more out of budget because of costs incurred for more OML 
complaints, then that's exactly what our financials for that fund should reflect. But if this is not taking 
place, how can anyone ever believe the integrity of any of our financial reporting? 

And You Want to Know Why Our the RFF/BFF Are Out of Control? J've now provided more 
answers. 

Respectfully, Aaron Katz (Your Community Watchdog Because No One Else Seems to be 
Watching). 
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF THIS 

DECEMBER 10, 2013 REGULAR IVGID BOARD MEETING - AGENDA ITEM 


C- PUBLIC COMMENT SECTION - MORE EVIDENCE STAFF RATHER 

THAN THE BOARD UNILATERALLY ASSIGNS EXPENDITURES TO 


WHATEVER ACCOUNTING FUND IT CHOOSES, WHETHER 

OR NOT PROPERLY, AND NEITHER THE BOARD NOR 


THE PUBLIC HAS A CLUE 


Introduction: I have stated before that we cannot trust any of the financials prepared and 
shared by staff because it does not share the particulars thereof. Here I have a specific example of 
what I am talking about to demonstrate that expenditures which have no business being reported in 
an accounting fund are buried within. 

Let's Review the Facts: Page 292 of the packet of materials prepared by staff in anticipation of 
this meetingl is attached to this written statement as Exhibit "A." As the Board can see, item 79 
represents bill pay authority to pay the insurance deductible associated with defense of Judy Miller's 
Open Meeting Law r'the OML") complaint associated with meetings of the Mountain Golf DVAT. 

But our General Manager tells us that DVATs exist AT HIS PLEASURE and they provide input to 
HE ALONE. 

Why Then is This Expense Being Assigned to the Mountain Golf Sub-Fund? It should be 
properly charged to the General Fund just the way the four other insurance deductibles on the same 
bill pay page are assigned. 

What Difference Does Fund Assignment of an Expenditure Make? Twofold. First, our auditor 
relies upon staff's representation that all expenditures listed in a particular accounting fund are for a 
purpose of that fund. Is the purpose of the Mountain Golf sub-fund to report expenditures associated 
with the General Manager's activities, regardless of the purposes for those activities? I think not. 

But more importantly, the General Fund has not budgeted for these expenditures. This means 
that at the end of the year, actual expenses are likely to exceed budgeted expenses. Since the General 
Fund is budgeted to operate at a loss and that loss is subsidized, in part, by the Recreation ("the RFF") 
and Beach (lithe BFF") Facility Fees, this means the General Fund will likely require more subsidies it is 
not budgeted to receive. However if this expense can be assigned by staff to a different fundI where 
there will be "cost savings" staff can apply to its payment, no one will be the wiser. 

Conclusion: What I am describing takes place every day with many, many expenses the Board 
and the public never see. This behavior "juices" our financials to suggest financial performance which 

1 See http://www.ivgid.org/client_uploads/boCpacket_regular12_1O_2013p4.pdf. 
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may not be properly assigned to the sub-fund to which they have been assigned. It also encourages 
staff to "play with the expenses" to assign them wherever they will be most beneficial to staff spin. 

If our General Fund is going to be more out of budget because of costs incurred for more OML 
complaints, then that's exactly what our financials for that fund should reflect. But if this is not taking 
place, how can anyone ever believe the integrity of any of our financial reporting? 

And You Want to Know Why Our the RFF/BFF Are Out of Control? I've now provided more 
answers. 

Respectfully, Aaron Katz (Your Community Watchdog Because No One Else Seems to be 
Watching). 
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BILLS 
(over $2,500) 

Amount 

I Humana Dental 
73 Insurance 10,577.46 . 
74 Linde Group 4,240.59 * 

75 Marker Volkl USA. Inc 3,443.55 

Nevada Public Agency 
76 Insurance Pool 25,587.30 

77 

I I76 

79 
<7' 

80 

81 

821 
-

83 Nevada Seal & Pump 9.454.32 

I I 
84 Petty Cash 8,000.00 * 

PSC Environmental 
85 Services lLC 3,363.87 * 

86 Sounds Great LlC 3,798.11 .. 

, 
i 87 Southwest Gas 11,593.81 * 

St Mary's Health 
88 Network 108,210.17 • 

89 Sub - Total 196,740.26 

Combined 11112. 
728,533.45 !90 11119 & 1112612013 I 

Department Program 

AU I All 

Trt Plant PW 

Rental & 
Repair Shop Ski 

General Admin 

General Admin 

Mtn Course Golf 

General Admin 

General Admin 

Beach Rec 

Trt Plant PW 

Ticket Office Ski 

Waste Not PW 

Operating Ree 

All All 

All All 

I 

! 

Project Name. Description & CIP I 
information I 

Dec 2013 dental insurance premium for all 
eligible IVGID employees - 11/26 

Liquid oxygen for waste water processing 
treatment lnv 11/07 

8 pairs of demo skis for rentals - lnv 10/25 I 

I 

Maintenance Deductibles (6) 
I 

$1,262.50· Alleged violation of "Open 
Meeting Law" on 06/25/2012 - jnv 11/16 

$5,000.00 - Ethics commission complaint on 

I06/25/2012 - inv 11116 

$5,000.00 -"Open Meeting Law" complaint on , 
03/20/2013 - lnv 11/16 

$5,000.00 - "Open Meeting Law" complaint on 
04/03/2013 - lnv 11/16 

$4,324.80 - "Open Meeting Law" complaint oj 
06/0712013 - lnv 11/16 

$5,000.00 - Drain back ups caused water i 

damage to beach buildings on 06/25/2013 
Ilnv 11116 

I
Rebuild #2 H20 pump at waste water 
treatment plant - lnv 11/18 

Increase vault for opening ski season - lnv I 
11/26 I 

I 

t:!azardous waste recycling service - jnv 10/31 
2nd installment for payment of installation of 
24 channel satellite master television system -
inv 11/06 

Nov 2013 gas services for all IVGID facilities -
inv 11/23 

Dec 2013 health insurance premium for all 
eligible IVGID employees - 11/26 
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