Ordinance 7 feedback- please keep in mind that all responses are a public record

Q14 Do you have any other comments,
questions, or concerns?
Answered: 265

Skipped: 278

#

Responses

Date

1

Please be proactive in protecting our residents beach access! The beaches were a big reason we purchased
here! But we have noticed such a marked increase in crowds in recent years... to the point that we often can't use
the beach during the day. Please help!

9/30/2014 3:51 PM

2

Lets keep our private restricted beaches for the exclusive use of those that are property/parcel owners and limit
the amount of passes. Our beaches are privately owned by the owners and are not for sale!

9/29/2014 11:05 AM

3

IVGID financials. Where is the money going...financials are smoke and mirrors. They are too hard to determine
the cost of each venue..murky shell game.

9/27/2014 10:55 AM

4

I wish that IVGID would scrub the beach lounge chairs, they are disgusting and dirty. The needs a good scrub or
to be replaced and cleaned every week so they don't get so dirty.

9/19/2014 3:52 PM

5

Ordinance 7 has lots of ramifications. The Board should appoint an advisory team and participate in any
proposed changes.

9/18/2014 5:33 PM

6

Punch cards should be able to be used at Rec Center and other District venues- not everyone uses the beaches
and therefore gets little for their Rec fees.

9/18/2014 3:40 PM

7

A break wall at the boat ramp would be nice

9/18/2014 8:48 AM

8

Keep up the good work.

9/6/2014 3:46 PM

9

I have concerns with the beaches becoming too overcrowded.Smoking on the beach is less than pleasurable
especially when stepping on butts.

8/21/2014 6:11 PM

10

I am a highly educated, young, affluent, working professional in the tech industry. I am not an old retiree afraid of
change who just wants things in Incline to remain status quo. Having lived in a large tourist destination like Park
City I understand the lure of increased revenue through increased tourism but having watched Park City grow
from a small quaint enjoyable family oriented town into the tourist monstrosity it is today I would strongly caution
against an unbalanced and measured approach to growth. Incline is a magical place. That's why I chose to live
here over Whitefish, MT and Telluride, CO. Just be careful that greed doesn't kill the golden goose.

8/21/2014 4:40 PM

11

Do not rush into anything. Form a committee (made up of residents, NOT IVGID employees) to make
recommendations. It's obvious that many of IVGID's policies are employee generated (for the benefit or
convenience of the IVGID employees) ... they should be for the benefit of the homeowners.

8/19/2014 2:55 PM

12

I don not think passes should be purchased by commercial entities . The beach facilities are already too crowded.

8/16/2014 1:15 PM

13

PLEASE do NOT expand the access to Incline Beaches!!!

8/15/2014 3:23 PM

14

I wish we had Lamp Posts along Hy 28 with flowers hanging from them like the ones in Tahoe City for safety
sake and to beautify our main road. for appearance sake.

8/14/2014 7:23 PM

15

Keep Ordinance 7 as it was written in 1998.

8/13/2014 9:37 PM

16

When we bought our property we thought that the rules should not change. The hotels and CB residents and
Vivian and Debora all have private beaches, we can't use their beaches so why should they use ours.

8/13/2014 4:26 PM

17

IVGID venues do not break even. cost must be controlled and pricing and free passes managed to better allow
residents to use the facilities and to reach break even on the cost to run the facilities.

8/13/2014 10:04 AM

18

I live on Tyner Way the property 443 Tyner has grown water or they over eater and is run down . In the winter this
becomes a hazard to me because water turns to ICE and putting my car on that makes it hard to park. I get 4 to 6
inches of ice depending temp a ture at night it freeze s..you need to look at this problem before the snow comes
and stop the water from the 443 address from flowing down the street or put a storm drain .I had TO DO MY
BMW management to stop water from my property so should they or anyone else.I know we live in the
mountains and runoff does happen but this address has done thing for years and now is under new owners. Can
you help me on this problem ???

8/12/2014 3:51 PM
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19

It would be nice to have IVGID utilities bill paid by auto charge to credit card, as we do with Charter and Verizon.
At least make it possible to log on to website to see our statement (bill) to find out the amount when we are away
during times that the mailed statement is here.

8/11/2014 8:25 AM

20

Please put out a "real" survey that allows residents to tell you what they want. This survey is typical of IVGID.

8/10/2014 8:32 AM

21

No....just want to leave town as it is.....

8/7/2014 4:33 PM

22

Punch cards have a fixed value (if I were to use one every day at the beach, it wouldn't last 2 weeks) picture ID's
do not (there is no limit on how often I use it). So, while allowing the purchase of unlimited punch cards might be
acceptable, ALLOWING THE UNLIMITED PURCHASE OF PICTURE ID'S IS NOT ACCEPTABLE!

8/7/2014 1:40 PM

23

I am concerned about how willingly the IVGID Board spends money that the Owners have to come up with
without the consent of the Owners.

8/6/2014 11:05 PM

24

I am concerned about how willingly the IVGID Board spends money that the Owners have to come up with
without the consent of the Owners.

8/6/2014 11:04 PM

25

Appears that employees run district to benefit themselves. Board is inept without major corporation business
experience. Some hope for turnaround with new Gen Manager from Davis.

8/6/2014 1:21 PM

26

For property values, to maintain the small community feeling, and to preserve our community for our guests and
families, we need to continue to restrict beach and other IVGID facilities access to owners and residents along
with their guests.

8/5/2014 5:10 PM

27

Changing Ordinance 7 just because it hasn't been changed for a while is total nonsense.

8/5/2014 1:36 PM

28

Nope

8/5/2014 12:56 PM

29

As a new owner I am still figuring out how to get connected

8/5/2014 11:26 AM

30

Still oppose mandatory bear box proposals. Visitors will still feed them. Let NDOW control the issue and not a
vocal minority.

8/4/2014 11:45 PM

31

I am excited that feedback is being solicited in this manner (through survey, forums, etc.) Building consensus
step-by-step is key -- thanks for taking the time! Separately, really important for IVGID -- our town -- to have a
Master Plan/vision to work off of. From discussions about trash to Ord 7 to the Diamond Peak Master Plan, it's
often hard to nail down specifics when we need to be sure we first aligned on how we currently define ourselves
as a community and where we WANT to be in 1, 2, 5, 10, 20 years. Without this, all the hard work that goes into
these projects gets stymied and off-track because core issues haven't been addressed properly.

8/4/2014 11:58 AM

32

july 4th has gotten too big and out of hand greens fees are too high

8/1/2014 3:49 PM

33

The Board needs to take action on limiting & better managing passes before the community is ruined by parties
exploiting Incline for commercial gain. Incline is at real risk as one of the last communities with water front to not
be commercialized. We're already particularly vulnerable as the nearest beach to Reno. Let's not become Kings
Beach!

7/31/2014 9:05 AM

34

Why are Crystal Bay residents being surveyed on these questions? Isn't IVGID the improvement district of Incline
Village, and not Crystal Bay? At any rate, to be clear: I oppose opening the beaches to non-residents, or
permitting residents to provide access without limit to others.

7/31/2014 3:52 AM

35

I remain confused as to what current Ordinance 7 actually provides and what the proposed changes were meant
to accomplish. For example, it is my understanding (based on what I was told by IVGID) that in addition to the 5
picture/punch cards I receive for my property fee, I could purchase up to 5 more "refillable" punch cards, but no
more. The June 11, 2014, "Overview" materials on the IVGID web site, however, state that parcel owners can
purchase an "unlimited number of cards at $166 each." Given conflicting statements such as these, it is little
wonder residents such as myself are confused and suspicious of any proposed changes -- particularly since
neither the Board nor IVGID has really explained the reasons underlying the proposed change to allow a parcel
owner to purchase and transfer an unlimited number of punch cards to non-residents. Are you now claiming that
the current ordinance already allows this?

7/24/2014 3:08 PM

36

We purchased our property at Incline specifically for the private, exclusive use of the property owners and
immediate family members. If you water down these exclusive rights you seriously diminish our rights and, thusly,
our property VALUE.

7/21/2014 4:39 PM

37

i will bring them to the next meeting

7/21/2014 1:07 PM

38

do not think ordinance 7 does anything but delute my use. This was not done in an open way. what provoked it?
Also hurts IVGID position in the lawsuit against Crystal bay

7/21/2014 1:01 PM
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39

lets get back to serving residents and taxpayers, not staff.

7/21/2014 12:55 PM

40

no to changes in ord 7. Board needs to listen to needs/want of incline residents not just what they think or want.

7/21/2014 12:43 PM

41

Leave the trash as it has been for past 14 years. no large cans required - weekly pick up yard waste weekly in
garbage cans. Hate the changes the current board has messed with i.e. Ord 1 and Ord 7. New new trash
suggestions are absurd.

7/21/2014 12:32 PM

42

Ivgid is a utility district. If you want to be a town (city), incorporate. IVGID and the board needs to define their
mission. If it's IV/CB, CB should have access to Rec Venues.

7/21/2014 12:04 PM

43

i have overheard non resident conversing with rec center desk clerks trying to weazel their way into beaches and
events funded by our taxes. This is outrageous and makes me angry. we need to have a process to allow only
property owners and their immediate families access to our water facilities.

7/21/2014 11:49 AM

44

like it like it is. don't need to change. Certainly don't need more using the beaches. They are too crowded as it is.

7/21/2014 11:43 AM

45

keep ordinance 7 but strength it by requiring new residents to show proof of residency and family member (deed,
lease, birth certificate and driver license)

7/21/2014 11:35 AM

46

we pay the same high taxes, but are limited to passes our household can have. Timeshare owners have the
same privilege as homeowners but are here only 1-2 weeks a year and pay a lower amount of taxes.

7/21/2014 11:29 AM

47

if you use it, you must pay for what you use. no free rides. the people of IVCB are very capable of managing their
affairs.

7/21/2014 11:08 AM

48

Something needs to be done about the total disrespect from some of the community members at board meetings.
I am shocked and appalled. Their behavior is much worse than the sixteen olds that I had in class!!

7/21/2014 9:41 AM

49

Keep up the great work!

7/20/2014 4:12 PM

50

I find many folks here feel "entitled" to bitch and moan-it creates an unpleasant aura for the community. I do not
know how that can be "fixed".

7/18/2014 6:13 PM

51

Bike/walking paths would make our town more environmentally friendly and would make it safer for the many
people who opt to walk around town vs. drive. If we had more paths I'd let my kids bike to school/practices rather
than drive them everywhere. Also, I am very concerned that Red, White and Tahoe Blue has become such a
draw, and who it's drawing. The drunkenness and foul language on the beaches on the 4th chase more and more
residents away. "It takes a community" to pay for it and volunteer; everyone else gets to enjoy it!

7/18/2014 6:12 PM

52

With the recent controversy (and also the threat of charging for kayaks a few years ago), I think property owners
are worried that IVGID recreation services will either lose value or become more expensive (when we already
pay quite a lot).

7/18/2014 11:48 AM

53

we will not have our property rights, what we paid for, stolen from us.

7/17/2014 3:49 PM

54

I cannot begin to understand how our "Board" thinks it can attempt to confiscate our beach rights-deeded- are
mind boggling!

7/17/2014 3:02 PM

55

There are pros and cons for ordinance 7 but we really should consider the chaos that occurs on our beaches
during the 4th of July and the mess that is made of those beaches. I really can't imagine that the Incline residents
are doing that to their town. When 1 photo card holder can bring in 50 friends some limitations should be
considered.

7/17/2014 2:23 PM

56

Ordinance 7 does not need to be changed.

7/16/2014 12:53 PM

57

this survey is not at all about ordinance 7. ridiculous.

7/16/2014 7:35 AM

58

Extremely unfair we can't use beaches yet we pay the taxes same as Incline.

7/16/2014 7:02 AM

59

Quit giving away our aminaties

7/16/2014 6:04 AM

60

yes. Don't give away $100.00 to get folks to talk to you. Have surveys like this more often so that if feels like we
help you decide how to best manage the facilities. Thanks for all you do.

7/16/2014 5:56 AM

61

IVGID's facilities are the reason why we bought in Incline. They are part of what makes this community unique in
Tahoe. Don't dilute the value of residency by allowing an explosion of access to our venues.

7/15/2014 11:14 PM

62

Purchased my home in Incline because of the value and the fact it is not for everybody. Paid more for my home
for this reason. Please do not do anything to impact this in a negative manner. Thanks!

7/15/2014 6:34 PM
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63

IVGID Trustees have the responsibility to protect our property values.

7/15/2014 6:29 PM

64

The property owners deserve the best use of resources possible. Visitors are visitors not residents. I don't like
going to the beach and not knowing anyone there..and I know lots of people. The same reason I opposed the
lifetime rec card for employees....

7/15/2014 5:37 PM

65

Is is unreasonable that IVGID has shifted from basic services to recreation services that operate at a loss and
that the properties are stuck with the loss, even worse the taxes are unfairly collected. The 500 sf condo owner
pays more than the 24,000 sq ft beach front mansion owner. It is a crime.

7/15/2014 5:31 PM

66

The current Golf course staff at both courses are making it a pleasure once again to participate as a resident.

7/15/2014 5:01 PM

67

I would like to see better organization for the fourth of july beach entrance. Could we pre-arrange 3 day wrist
bands?

7/15/2014 4:55 PM

68

The proposed efforts to modify Ordinance 7 will dilute the exclusivity of IVIGID rec services, diminish the quality of
such services and likely adversely affect property values eventually.

7/15/2014 4:36 PM

69

To reiterate: I want IVGID trustees to stop working to open our facilities to other communities, extended family
members, etc. This is not a communist state where everyone gets to feed off the people who work and pay. (even
though the US is becoming that). Enough!!!!

7/15/2014 4:10 PM

70

Would it be possible to install a dispenser of Preparation H @ IVGID meetings for Misters Katz and Wright? Just
a thought.

7/15/2014 11:16 AM

71

The wonderful recreational activities/facilities were a significant reason for our decision to purchase a home here.
We hope they remain the same

7/15/2014 7:51 AM

72

we tax payers OWN the land where skiing and golf is located and it should be more affordable to we seniors who
have been here forever and are paying outrageous recreation fees up and above so-called discounted owner
rates.I raised two kids here thru elementary, middle and high school for the privilege of these two amenities. Now
I play my golf elsewhere while an IVGID employee gets to play or ski for free.

7/12/2014 4:43 PM

73

When we moved here in 1970, IVGID had 7 employees and had very few responsibilities. IVGID has grown into
an insatiable money-wasting entity with way too much power and ever increasing fees that make it difficult for all
but the elite to live here. I find it incredibly unfair that each and every property owner has to pay the same annual
recreation fee, whether we use the facilities or not. The annual fee should be based on household use of facilities,
which would be easy to determine.

7/12/2014 1:39 PM

74

Please protect our property values and the IVGID privileges we have earned through our property investments
and IVGID fees. Incline Village will change drastically if you allow greater access to its beaches. Thank you.

7/11/2014 8:56 PM

75

Information on the problem identified with Ordnance 7 is lacking on the website. There should be clarity on the
problem and the implications to any proposed change.

7/11/2014 9:03 AM

76

Fix our trash problem! The place is a mess every weekend and it's creating both a health hazard and reducing
property values. Someone is going to get hurt and then IVGID is going to be sued. Use my tax dollars more
wisely!

7/11/2014 7:26 AM

77

Really happy with the new pricing for the tennis center. Will use it much more.

7/10/2014 8:44 PM

78

1.) Hold the line on outsiders coming into our recreation assets 2.) Provide for all members of a natural family
can get picture passes 3.) Better manage the Brimm family beach concessions (they are sloppy, un-professional
and way overpriced....would rather have IVGID run it 4.) Hire additional security personnel during the summer
season to patrol the lots and assist with violations like smoking on the beaches 5.) Keep the emphasis on hiring
our local kids. Give preference to our youth over retirees that seem to always "hang on" to jobs as more of a
right. Employ our High Schoolers !!!!!!!!

7/10/2014 7:42 AM

79

fees keep increasing- IVGID needs to keep expenses down. Hopefully new managers will promote cooperation
and collaboration. Hostility toward board and staff should not be tolerated. Several irade citizens are spoilers and
not helping build a better community. Keep costs and fees down- we already pay taxes to support infastructure.

7/9/2014 8:04 AM

80

I think you guys are doing a great job with what you are having to work against.

7/8/2014 3:09 PM

81

Our new general manager, Steve Pinkerton, looks very promising. He has made some good decisions so far. Eg.
delaying the garbage decision and limiting access to beaches on 7/4 to passholders. Parcel owners deserve the
highest priority.

7/6/2014 8:56 PM

82

Changes to Ordinance 7 were not clearly communicated to the community. We do NOT need t open up the
beaches to even more people. There is not enough parking, now.

7/5/2014 1:58 PM
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83

IVGID recreational facilities are the main reason why this is such a wonderful place to live and is what makes it
different from other locations. These are outstanding and their presence is the reason why I bought my home in
Incline Village.

7/4/2014 7:08 PM

84

Also leave the trash as is until time to negotiate a new contract in 3 years. Catch the Bears as has happen in the
last couple of Weeks.

7/4/2014 6:50 PM

85

Serena Quarelli is doing a terrific job making the tennis center more fun, and all the activities going on there.

7/4/2014 4:57 PM

86

No

7/4/2014 9:13 AM

87

The only recreation venue I use is the tennis center where resident rates are almost as much as any tourist of the
street, not a high percentage lower such as golf. I am not enthusiastic about subsidizing everyone else's pursuit
of recreation. Everyone should pay only for what they use and they should determine what level of service they
need, fewer employees would save tons of money.

7/3/2014 8:32 PM

88

Yes, stop giving the men's club and outside groups priority for tournaments and weekly golf outings. They get
prime times and keep other property owners off the course. Lower the prices for parcel owners and restrict club
and outside tournaments to afternoon play. Also, the IVGID board meetings and recent Ordinance 7 open forums
should be restricted to parcel owners ONLY. NO Renters, caretakers and property managers. They are not parcel
owners.

7/3/2014 5:27 PM

89

I have not like how the refuge issue is being handled. I send in comments and receive no responses to my
inquiries.

7/3/2014 2:17 PM

90

I am happy to see IVGID holding open meetings to try and gain feedback and would hope that there is a process
in place for new property owners to be given a full explanation of the benefits and regulations. There seems to be
so much misinformation in the community. It might not be a bad idea to do e blast and put reminder about passes
in the Bonanza at the start of each season.

7/3/2014 1:12 PM

91

We need a dog park, not a soccer field, concert area ect, an actual dog park. With an area for large dogs and an
area for small dogs. Rules need to be followed. The life guards at Burnt Cedar are the worst. They don't make
kids get out of the pool during adult swim. My kids get mad then. Kids wear water wings in the pool. No one says
anything.

7/3/2014 12:29 PM

92

Please do not open IVGID beaches to general public use for any use fee or other arrangement.

7/3/2014 8:51 AM

93

We think the Board of Trustees is doing a thankless job and we salute you for your efforts on our behalf. We do
not want to see our private beach passes sold to non-owners or to commercial interests. Thanks for your hard
work!

7/2/2014 1:54 PM

94

Trustees must vote no on recommended changes to Ordinance 7.

7/2/2014 12:09 PM

95

ummm, can't think, running late - gotta go. Thanks!

7/2/2014 11:59 AM

96

IVGID has many out lets for information but most of the information is not available to the general public. The
bear bin issue is known to a few, like the board members and selected few who do pick up the adjenda for the
meetings. It would nice if the public can get the information and not make IVGID a board run organization.

7/2/2014 10:36 AM

97

Excited for open discussions about Ordinance 7, as well as how to strategically plan for our great community

7/1/2014 9:10 AM

98

My wife and I are absolutely opposed to any changes to Ordnance 7 that dilutes resident privileges to the
beaches and opens those beaches to individuals, organizations, or businesses that are not a part of Incline
Village. I find it suspect that this current Board of Trustees attempted to compromise resident privileges.

6/29/2014 3:06 PM

99

Don't change Ord 7 and DO NOT change trash pickup program for Bearproof containers as this is too costly

6/29/2014 1:32 PM

100

Residents should get better deal on skiing; Costco should not be cheaper than what I pay at the window.

6/28/2014 1:35 PM

101

IVGID should out more focus on improving the restaurant and business facing part of the community to help to
key recreational visitors in town to spend money at those businesses. I also think rec center access should be
included free for picture pass holders

6/28/2014 1:15 PM

102

Nope

6/25/2014 3:00 PM

103

i would like to see crystal bay have IV recreational opportunities.

6/24/2014 2:50 PM

104

we only need one golf course. Make the other public green space.

6/24/2014 2:48 PM

105

passes should stay limited, as they have in the past

6/24/2014 2:44 PM
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106

more spinning classes - later in the am.

6/24/2014 2:41 PM

107

Keep Incline Village a quiet bedroom community

6/24/2014 1:55 PM

108

What is ordinance 7? I'm part time, I pay IVGID fees every month, receive almost nothing for these fees. I want to
use the beach and it's so crowded, The people that use the beach are not the kind of people I want to spend my
vacation with.

6/23/2014 6:42 PM

109

You should leave ordinance 7 alone. Why break what works. I do not support making our private beaches
available/open to all people from everywhere it would be a total mess. The beaches would suffer, the property
owners would suffer for what....The IVGID board should worry about other things. Parcel owner own the beaches
that should take priority. This is not a decision for IVGID so stay out of it.

6/23/2014 12:46 PM

110

After the overwhelming citizen outrage of the attempt by the IVGID Board to amend Ordinance 7, which would
have had devastating detriminal consequences to our community and property values, the IVGID Board, Staff,
and GM have done the right thing by returning the Ordinance to it's original intent. Although not perfect by any
means, at least we are not heading down the wrong track by allowing potential outsiders (non-parcel owners)
from over-running our exclusive private beaches which are deeded to Incline Village residents. I moved here for
the privacy and the exclusiveness, along with the recreational venues that very few Lake Tahoe communities
have to offer. Public Safety is also a concern and had Ord 7 been amended, our safety as a community would
have been in serious jeopardy by allowing outsiders to have full unbridled reign of being able to use our deeded
private beaches. Crime, litter, graffiti, parking issues, over-crowding, and various other shinanigans would have
prevailed by opening up our private deeded beaches to who knows what?! Thank goodness common sense has
prevailed and I can now sleep soundly at night knowing my community is back in the hands of the parcel owners
who pay the taxes and recreation fees for their exclusive and private use. Thanks so much for this survey and
let's keep Incline Village the number one affluent mountain community in the United States!

6/23/2014 12:34 PM

111

I don't think the board should be able to rule without asking residents their opinion....we pay for rec fees and we
elect board members...I believe we live in a democracy....

6/23/2014 10:56 AM

112

Ivgid needs to reduce costs consolidate jobs share its resources and better manage it's spending. Issues of
improvement bonds and large expenditures need to be voted on by its parcel owners we have the internet it
would be easy to do

6/22/2014 11:20 AM

113

Please do NOT enable recreation passes to be purchased for non family members. The recreation facilities
should benefit the members of the Incline Village community, and not be for sale to anyone.

6/22/2014 7:57 AM

114

Need electronic stripe beach cards..Fine for lost or misplaced card seems punitive and unjustified.. 2. The free
public use of beach facilities in late afternoons and non season seems unfair to those of us paying. 3. I can't get
near the beaches in August. 4. Think the cost to use the club facilities is out of proportion. My Los Gatos Club
charges a fraction for similar classes. (golf an exception, I don't golf) 5. I think the overall IVGID facillities are just
a little "rich"..to much high end stuff, to many people employed. ( And PS the employees are almost always surly
to me or my husband. ) 6. The extensive "family" that can get passes off one property owner seems
excessive..come-on my sisters/brothers, their children, their spouses..really. Aren't our facilities crowded enough
at peak season.. 7. I strongly suspect beach passes are gives to local workers who don't actually live in Incline..I
have seen this. 8. I think the General Manager compensation( $350K plus) is excessive for a position with no real
financial challenges AKA just raise rates to pay for new things..we are not consulted.. 9.Several times I have tried
to give suggestions and or feedback. There seems to be no mechanism for this. I generally hear nothing. 10.
While the web site looks really nice, I think it misses a focus on residents...its all about "look at our beautiful
facilities". Generally...a more "user friendly" attitude from anyone involved with IVGID vs a here-comes-anotherpesky- resident would give a great foundation to developing a plan. (ps an easy to read and stand document
would probably help us all)

6/21/2014 10:19 PM

115

My main concern is safety for residents with the 4th of July activities at the beaches. Last year was dangerous for
all at night, ridiculous & frightening. No reason whatsoever that the gates to the beach should be locked open and
create that risk to all the residents. Large numbers of people (non residents) allowed free access (WHY) and
many arriving so intoxicated - driving, walking, stumbling. What a danger to all here. My family was most upset to
see this in this beautiful community. Also, quite the residual damage in the aftermath - cleaning up broken
bottles, trash etc. in our yard. Pleased for the health and welfare of all that gates will be monitored until 10 this
year. Thank you.

6/21/2014 7:09 PM

116

4th of July is really out of control. Keep it for locals. The crowds make it miserable. I wouldn't care if there wasn't
any fireworks if it kept all the riff-raff out.

6/21/2014 7:03 PM

117

please be careful on financial expenditures that may not have much relevance to our community- we have a plate
full of options already-

6/20/2014 11:53 AM

118

Leave everything like it is. If it isn't broken don't' fix it.

6/20/2014 10:13 AM
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119

Our staffing at the rec center and the golf courses are not in line with the usage....contracting out to reduce
legacy cost at all IVGID venues needs to closely evaluated

6/19/2014 7:47 PM

120

If it's not broke, don't fix it!

6/19/2014 5:50 PM

121

Maintain and keep costs down please.

6/19/2014 2:36 PM

122

We need to continually upgrade the venues-if you mailed to every homeowner a ballot -they would agree-don't
listen to the few people who have nothing to do except come to a meeting and worry about their last penny.

6/19/2014 2:12 PM

123

The Home-Owner only nature of our facilities is a big reason for why we are here. A change of this ordinance
would make us just like Kings Beach or another general public available facility and would be seen as a
significant step backward.

6/19/2014 1:15 PM

124

Since our taxes pay for our recreational venues, we need to limit the numbers using them. In the summer I see
so many unknowns around town and on the beaches.

6/19/2014 10:54 AM

125

I am also concerned about the growth of Red, White and Tahoe Blue. July 4th is BY FAR the most crowded day
in Incline. Trying to draw more people from out of town with big name bands/singers to our small town on this one
weekend is crazy and unsafe. The businesses are already extremely busy, why not try to draw crowds on a
different weekend. Also, the beaches on the 4th are reaching an unsafe level. Perhaps limit each parcel to 5
resident passes and 5 guest passes on that day. Residents could pick up their (10) special July 4th beach passes
(like the day passes on special paper?) ahead of time and entering the beaches would be quicker and easier.

6/19/2014 9:38 AM

126

Whether it is adding a high speed lift to Diamond Peak, creating a dog park, restricting beach access, increasing
garbage fees, or rewriting Ordinance 7, it seems we have fallen into a similar pattern. A controversial topic is
brought up. The IVGID board makes a decision, a few members of the public disagree and you start to see
articles, opinion pieces, letters to the Editor, etc. Then, before you know it, there are meetings, open forums,
surveys, etc. to "clear the air" to educate both sides. After so much time and energy, the issue eventually dies out
as the next one gains steam and cycle is repeated. Perhaps this can be flipped around? Can the majority of the
discussion/education be done *before* the decision/vote? Maybe that's already attempted-- I'm not sure. In
general, people seem to be resistant to change, so it is hard to progress. I appreciate surveys such as this one. I
hope the results are made public.

6/19/2014 8:17 AM

127

The Ordinance 7 debacle increased everyone's awareness of the policy but sadly demonstrated that the majority
of the trustees are out of touch with the interests of the community.

6/19/2014 7:35 AM

128

Board needs to be more transparent

6/18/2014 4:20 PM

129

I am highly opposed to any changes to Ordinance 7 that would create more non-local traffic on the Incline
Beaches. This is the best part of living/owning in Incline. Why not more golf and tennis programs that would be
open to non-residents -- that would drive revenue but not be written in stone. ie. as needed per demand. I think
the golf courses do a great job with programs but not publicizing outside of Incline necessarily. The tennis in past
years (looking forward to the new management) has been poorly run, poorly utilized and poorly publicized.

6/18/2014 2:45 PM

130

To many people at the beaches now ,don't create a bigger problum by anex other delivements to our services.
TARPA years ago wouldn't allow Boise developer build a Marinia as in the Master Plan for Incline Village , so
hold on to what we have , and other that want to have a beach or a manerina send them to TARPA and build their
owen.

6/18/2014 11:42 AM

131

Concerned about future development to attract summer visitors, especially changing Diamond Peak into a
summer theme park and more crowded beaches. The nice thing about Incline Village is that it isn't Northstar,
Squaw Valley or Anaheim. Let's stress the beautiful natural aspects of Incline, like the mountain bike trails, the
nearby hiking, not turn it into a theme park where you can simulate natural experiences. We don't need a
wedding center where the Snowflake lodge is now. What's next a summer paved road up to the lodge? Hiking up
to the Snowflake for sunset won't be the same for locals and visitors when you get passed by a stretch Hummer
taking the wedding party to their next event.

6/18/2014 10:58 AM

132

We continue to pay more in taxes for our exclusive small private community and we fought over injustice
regarding it. We will fight over some idiot like jim hammeral who is going to drive his own personal agenda. Just
look at marts camp ---- there is value in exclusivity and we all want to keep our property values up and the
amenities here for residents.

6/18/2014 10:50 AM

133

I would appreciate knowing what changes were enacted, and then repealed, in Ordinance 7. I don't understand
what the controversy is about.

6/18/2014 10:32 AM
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134

I don't wish to see our recreation venues over run by non-residents who do not have to pay the $800+ IVGID
recreation fee. Our beaches are becoming overcrowded in the summer. Recently our BOT has been at odds with
residents' desires. I applaud them for rescinding the changes to Ordinanace 7 and hope they'll do more
negotiating with Waste Management before implementing the proposed 13-yr. contract.

6/18/2014 9:14 AM

135

In general the communication from IVGID is horrible. Even when I sign up for emails, they don't arrive. The RSS
feed is rarely updated. Word of mouth, reliable or unreliable, is how I find out about most things. When I was an
employee, even HR told me I was supposed to get my job information from the newspaper!

6/17/2014 2:49 PM

136

In addition to the Chateau we spend most time at the beaches and events/meetings at Aspen Grove.

6/17/2014 12:46 PM

137

I feel like we pay reasonable fee's to IVGID to maintain the quality and exclusivity of the facilities and services. I
would hope that this does not change.

6/17/2014 11:35 AM

138

I've noticed friendlier service within each IVGID facility over the past month. Thank you!

6/17/2014 10:41 AM

139

Yes, I'd like to see the period extended during which we can take our well behaved dogs onto the beach. Also, an
enclosed dog park would be most welcome.

6/17/2014 9:24 AM

140

I am glad you are doing this survey. How have you advertised this for residents who do not subscribe to your
newsletters via email? There is a great deal of population in Incline that comes to relax and not pay attention to
government here. I wonder if they know the impact of the Ordinance propose,.

6/17/2014 9:21 AM

141

IVGID should privatize as many of the venues (other than the beaches) as possible. Maybe you can make a case
for the golf courses to be owned and operated by IVGID but not DP and not the Rec Center. Those are
businesses that compete with private sector companies but they do not receive a tax subsidy. It is just NOT fair.
Not fair to the competing companies and not fair to the tax payers. I play golf. My neighbor does not. Why should
he subsidize my round of golf with his tax dollars? Crazy. Allow golfers to pay for the full cost of a round. I do not
use the Rec center. I am not happy that my tax dollars subsidize the cost of running that facility. The IVGID board
needs to think about small government. Let the private sector do as much as possible. The beaches are
irreplaceable (and maybe the golf courses) so keep those under the IVGID umbrella. The rest of the "assets" are
not. Turn those over to the private sector.

6/16/2014 10:44 PM

142

Please let me know what this Ordinance is about! Secondly couldn't IVGID purchase more beach lounge chairs?
There are not enough and the ones we have are getting broken and shabby looking! We are paying for them.

6/16/2014 10:20 PM

143

As a homeowner of Incline Village, I was shocked and dismayed by the March 2014 changes to Ordinance 7. I
understand that the increased population would bring in greater revenue to the town but it would do so at a great
cost to IV homeowners and residents. Incline is an very special place and I have faith in our Board of Trustees
that they will rescind Ordinance 7 as it currently stands.

6/16/2014 6:23 PM

144

Please be thoughtful and use care when holding meetings to discuss Ordinance 7 and keep the rights and
privileges of IV/CB property owners as the top priority! Thank you.

6/16/2014 5:44 PM

145

A Lawsuit waiting to happen... No Sidewalks on Alder Avenue where the Library and Hospital are located. Alder
Avenue is a high traffic walking street with many multi-family homes walking to the Library and Hospital.
Currently the residents on Alder Avenue have to walk in the street to get to the Library or Hospital. This puts
residents, children and seniors at risk for getting hit by a car because there are no sidewalks. This also puts the
Town of IV at risk for a lawsuit if a resident gets hit by a car walking to either the Hospital or Library.

6/16/2014 5:28 PM

146

Please add me to your email distributions

6/16/2014 5:08 PM

147

No action should be contemplated that further expands Incline beach access as the facilities are already often
beyond maximum usage capacity.

6/16/2014 4:46 PM

148

Other than #6 and #7, this questionnaire has absolutely nothing to do with whether Ordinance 7 should be
changed or not. Why the questionnaire???

6/16/2014 4:46 PM

149

while I am somewhat satisfied w/IVGID, it SHOULD NOT EXPAND its reach/operations. No forays into ventures
best left to private enterprises! No tax increases!

6/16/2014 4:28 PM

150

We do not want our Incline beaches to be open to the public! They should remain private.

6/16/2014 3:24 PM

151

I don't want our beaches to become more crowded. i like legacy Ordinance 7 policy because it limits who can
use facilities.

6/16/2014 2:36 PM

152

Our private beaches should remain private, the 'family tree' allocation of ID cards and punch cards should remain
'as is'.

6/16/2014 1:51 PM

153

Rec center prices do seem a bit high for residents should be a bit more difference in price than public

6/16/2014 1:30 PM
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154

I am glad the trustees finally realized the error of their ways and the new GM is now gathering resident input in an
organized way.

6/16/2014 1:20 PM

155

Let's keep Incline exclusive. I think opening up would decrease prop values and compromise the safety of our
children

6/16/2014 1:14 PM

156

Do not want ord 1 oassed or waste mgmt contract replaced with proposed changes. Do not want proposed
diamond peak changes implemented.

6/16/2014 1:10 PM

157

IVGID fees are too high. If a facility cannot break even (including debt service) structural changes should be
made to the operation. I do not believe we ,the IVGID fee payer, should be financing the tourist trade in town!

6/16/2014 12:18 PM

158

IVGID Board is too powerful

6/16/2014 10:20 AM

159

We are usually in Aspen, CO on July 4. However, a number of friends in Incline Village have told us that the Red,
White and Blue Tahoe celebration around July 4 has gotten out of hand; with far too many outsiders coming in to
all of the venues. One friend had vowed never to be in Incline Village for July 4.

6/16/2014 10:12 AM

160

IVGID needs better cost control and more effective limits on how it competes with private business. Too many
recreation venues trying to expand and make too many visitors happy.

6/16/2014 7:49 AM

161

Please please do NOT turn Incline Village into a tourist town!! I do not think IVGID should own or operate a golf
course, ski resort, or rec center. IVGID should sell the golf courses, ski resort, and rec center or, as a minimum,
lease them to a non-IVGID operator with no cost to IVGID. I do NOT want to continue paying rec fees to subsidize
other resident's golf games, ski days, and gym workouts! The only rec facilities IVGID should own and operate
are the beaches, boat launch, and parks. Daily fees on the beaches, boat launch, and park facilities should be set
to cover all operating costs of those facilities so that those who use them are the ones who pay for them. Do NOT
add a zip line or other capital investments for "summer" activities to the ski resort.

6/16/2014 7:23 AM

162

No

6/15/2014 9:00 PM

163

I know that verifying the "family tree" is a problem for the staff. However, if on the application form, residents
were forced to attest to the truthfullness and told that a consequence for lying would be grounds for loosing all
priviliges, it would help. Actually, it would be fraud.

6/15/2014 2:36 PM

164

The recreation card/punch pass system had worked well for as long as we've lived here. Don't change things.
Our facilities can get crowded during the summer, we certainly don't want to add additional users who aren't
currently entitled to use the facilities.

6/15/2014 11:20 AM

165

I feel IVGID does a good job. All small communities have problems especially this one because of the high
incidence of retired people who have a lot of time on their hands and like to impose their opinions

6/15/2014 10:59 AM

166

We need our Cross Country Ski Area back! Another nice family addition would be a pump track. Can't believe
this community doesn't have one already.

6/15/2014 10:48 AM

167

Percs to IVGID people only while employed.

6/15/2014 10:24 AM

168

Why are you wanting to change ordinance 7? There is no need. The restricted access to the beach is one of the
values of living in this community.

6/15/2014 9:53 AM

169

Do not pass legislation that will disrupt the community feeling with MORE people having the access to OUR
facilities.

6/14/2014 8:08 PM

170

Any changes to Ordinance 7 must have no negative impact on property values, traffic, parking, overcrowding of
rec facilities or beaches. There are a lot of other ways to increase utilization of rec facilities and to increase
revenues without changing ordinance 7

6/14/2014 6:12 PM

171

T He needs to be equal. Access at all venues for property owners only. This means no more men's and women's
clubs tee times during prime time. Beach access using punch cards those quests must be accompanied by
property owners. No more SNC freebies. And no more solicitation of golf stay packages thru the Hyatt.

6/14/2014 3:45 PM

172

Thank you for the commitment to improve communication and gather input from residents about issues that
affect our community.

6/14/2014 10:39 AM

173

So, after all this, I still have NO idea what "7" is..

6/14/2014 9:50 AM

174

Increased revenue for IVGID should come from better management. Both golf courses should be managed by
one manager. The ski hill should have a "host" program where locals volunteer to be "mountain hosts" in
exchange for fee ski passes. Let's become the friendliest ski resort with a lake view!

6/14/2014 7:37 AM
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175

no

6/14/2014 7:31 AM

176

I don't think your materials or websites clearly stated the changes you're proposing to ordinance 7.

6/13/2014 11:47 PM

177

No.

6/13/2014 8:24 PM

178

Nope.

6/13/2014 8:17 PM

179

Who on the staff has provided the recommendations to the board regarding trash service and Ord. 7? The board
needs to evaluate the benefit of paying a staff that brings them proposals clearly opposed by the community. As a
board why would you invite these unnecessary controversies, Wright and Katz are not enough for you?

6/13/2014 7:01 PM

180

If it isn't broke, don't try to fix it.

6/13/2014 5:17 PM

181

b

6/13/2014 4:36 PM

182

I would like to see more bike paths, running and biking trails (dirt and paved), sidewalks in town! A creek trail
running from Diamond Peak all the way to the beaches would be cool. Also a marked 5K trail running course
around the exercise/disc golf area.

6/13/2014 4:15 PM

183

BOT making decisions (i.e. Waste Management & bear resistant containers, spending $100K for a contract study
regarding additional activities to attract more tourists - - ugh) without seeking the local resident input.

6/13/2014 4:12 PM

184

more keep fit classes at the rec center. more beginner classes for seniors.

6/13/2014 4:04 PM

185

It appears, though I am not an expert, that the recreation program has too many employees and that reorganization would be beneficial.

6/13/2014 3:39 PM

186

Memo to the current trustees: As the Surgeons say, "Above all, do no Harm" and Make sure you "Measure Twice
and Cut Once".

6/13/2014 1:43 PM

187

We should not extend ourselves financially into other venues ie Diamond peak summer and the property bought
years ago at Incline lake. That should probably be sold unless there is a viable need or desire on the part of
residents to develop it.

6/13/2014 1:37 PM

188

The property owners of Incline should determine how Incline is governed and it's policies.

6/13/2014 1:01 PM

189

I wish the tennis was more affordable for seniors like other areas around the lake.

6/13/2014 10:00 AM

190

No

6/13/2014 9:08 AM

191

I use many of the facilities here and really love Incline Village for the Rec Benefits for myself and my family. I
strongly oppose extending beyond the 5 passes as I feel this is adequate unless there is a valid appeal process
like for large family or live in Nanny and those are at a fee and expire/renew annually.

6/13/2014 8:29 AM

192

I wish they wouldn't be so quick to groom freshly fallen snow. Give us a chance to play in it first, then groom it.
Incline needs more and improved bike trails (like Tahoe City).

6/13/2014 8:28 AM

193

IVGID should buy the solid waste transfer station.

6/13/2014 8:07 AM

194

Residents of Incline Village continue to be assertive & diligent in maintaining our wonderful & unique community.

6/13/2014 7:11 AM

195

We should INCREASE the rec fee to keep up our district to first class status

6/13/2014 6:42 AM

196

We are very happy that the Board is revisiting this important issue, and hope that the perspective of tax paying
home owners in the area are prioritized in the context of any adjustments to the rules.

6/13/2014 2:14 AM

197

To much resource go for golfing

6/13/2014 1:58 AM

198

I resent having to pay for tennis when every other community has free courts. I resent all the employees and
college students having free use of facilities. I am disappointed in the lack of supervision and discipline of
teenagers at the rec center.

6/13/2014 1:00 AM

199

Keep up the good work and THANK YOU to all the employees esp those that live/own here. You are our
neighbors and our friends yet you choose to serve - AWESOME!

6/12/2014 10:50 PM

200

IVGID should not be trying to encourage and cater to day visitors from Reno and elsewhere. Homeowners are no
longer able to use the facilities or park their cars at the beach. The community cannot sustain the burden of more
access to the facilities, etc There needs to be strict control over the recreation passes.

6/12/2014 10:11 PM

201

I say leave Ordinance 7 alone.

6/12/2014 9:43 PM
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202

Senior discount for Beaches. A lot of our older friends just come to the Lake for the views, picnics etc. - seems
like a lot to pay when they don't swim !

6/12/2014 8:13 PM

203

IVGID does a pathetic job of communicating with residents. Apparently there was a free golf day for residents. I
saw nothing of this program and was greatly disappointed that I was unable to take advantage of this program.

6/12/2014 8:00 PM

204

We're new residents and bought in Incline specifically because of the private beaches and care the residents
take in our community because they are financially and emotionally invested in protecting our homes and
investments.

6/12/2014 7:12 PM

205

When is the waste going to end?

6/12/2014 6:54 PM

206

WHY are we paying for electric cars to rechargeWHY! wHEN YOU BUY A CAR IT IS THE BUYERS
RESPONISABLTY TO MAINTAINE THEIR CAR NOT SOMEONE ELSE!!!!!!!!! LET THEM PAY, THIS IS A
COMVIENCE FOR THEM!

6/12/2014 6:34 PM

207

I need to resign up for email notification of events, information.

6/12/2014 6:26 PM

208

Keep up the good work IVGID!

6/12/2014 6:22 PM

209

Get rid of the senior leadership of IVGID and create a more positive culture.

6/12/2014 6:15 PM

210

Things that make money nearby, such as golf courses, should not be subsidized by rec fees. I feel if we can't run
two golf courses at a profit without including rec fees, then we should shut one down, turning it into open space or
even houses if zoning allows (though that will never happen here due to a variety of reasons). We don't have
many parks in neighborhoods here. One option would be to publicly open up the golf courses to people walking
and playing on the grass after something like 5pm, if it turns out that we can't fill the golf day and there isn't much
revenue coming in then. Some places allow this, but have people stay off the greens. But with most it's an
unwritten rule. If we can make it a nice trial, it can make the space that we already keep nice and green open to
more than just the few that pay to golf on it.

6/12/2014 6:06 PM

211

Who misused what authority to squander resident's taxes and fees to gift free electricity at costly charging
stations to weenie wagon users? Was there any oversight in deciding to remove the two best parking spots at the
golf driving range for this seldom used and I think unjustifiable equipment.

6/12/2014 5:16 PM

212

I don't understand why I don't have Beach privileges when I'm told other homes around me do and my house was
here decades before them. I also feel that I get very little for my dollars. I'm still paying hefty fees to use any of
the facilities. A small discount off an inflated price is not really providing me great return on my money. I'd rather
have the option to opt out of ivgid and pay the higher price. I also think its cruel to advertise the beach bar and
amenities in the paper is when I Cannot join in the community fun. I love living here but feel like I'm not part of
your community which is silly because I pay into it.

6/12/2014 4:37 PM

213

What is Ordinance 7?

6/12/2014 4:36 PM

214

Do NOT open the flood gates for limitless non-owners. We'll be like Texas & Arizona!!

6/12/2014 4:17 PM

215

do not reduce benefits to home owners--not good for current residents or making the property more attractive for
new home owners or renters

6/12/2014 3:24 PM

216

Upgrade IVGID hardware/software systems to capture/report/publish accurate data on all venue users To create
consistent Ord 7 property owner photo pass/punch pass user database To follow/enforce future changes to Ord7
To verify property owner tax costs to benefit To verify/compare all venue actual operational costs/all non-property
owner user costs

6/12/2014 3:17 PM

217

Missing the price points on several venues, not just golf.

6/12/2014 3:12 PM

218

I thought it was strange the amended Or 7 was passed and then there was a public outcry. Don;t the current
board members know what issues have to be vetted to the public before the known poop hits the fan. Is that how
the proposed cell tower got moved to a residential area?

6/12/2014 3:08 PM

219

Like it the way it is I think only homeowners should be allowed to buy extra passes or raise the allotted amount to
10 Grandchildren etc

6/12/2014 2:54 PM

220

The gym at the Rec Center should be enlarged. It is the most crowded IVGID facility. In addition to more floor
space, additional machines would be wonderful.

6/12/2014 2:50 PM
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221

Yes I think it is very unfortunate that the IVIGID Trustees be subjected to consummate complainers in the
community at the meetings: Trustees and residents should realize that the role of a trustee is oversight and not
management and they should act accordingly. Find a forum other than trustee meetings for constructive
community input. If these were implemented I would reduce the number and duration of trustee meetings so they
could provide OVERSIGHT rather than micromanagement.

6/12/2014 2:47 PM

222

IVGID needs to focus on cost saving measures rather than new frills. Most of us want to see a realistic and
determined effort in that direction.

6/12/2014 2:45 PM

223

The beaches are already packed in the summer, there is little or no room to sit near the water. There is no
parking even now, if the ordnance was changed where would people park? the roads are to narrow for cars, and
who wants to take a shuttle! Let's keep things as they are, yes we need to bring more people to Incline to help the
businesses, lets work on Diamond Peak summer activities instead of crowding our beaches more than they are
today. Some suggestions: new bathrooms at Incline Beach, adding a pool? would be less crowded at Burnt
Cedar. Add additional parking? maybe the big green area at Incline Beach, near the gate? And let's get Diamond
Peak going, will be huge for all of the businesses and could possibly bring more business here.

6/12/2014 2:41 PM

224

I'm concerned that IVGID pretends there's nothing wrong with the foundation of the discriminatory policies
enshrined in Ordinance 7. You are misleading the taxpayers of both Incline Village and Crystal Bay, and the
shallowness of this survey is a small example.

6/12/2014 2:37 PM

225

Please leaveThe passes as they are. We don't want our facilities to get any more crowded. That is why we live
here.

6/12/2014 2:26 PM

226

Urge IVGID Board to focus on preventive maintenance of infrastructure (roads, buildings, golf courses, tennis
facility, and ski area).

6/12/2014 2:03 PM

227

I do not approve of the change to ordinance 7 that was recently proposed and am glad that input is being
requested from he residents. I think that Ordinance 7 as it is currently in effect allows an owner to allow his
tenants use of the IVGID privileges. I think that is sufficient outside use of our amenities for tenants and
temporary guests and that the new changes went to far in giving away our community assets.

6/12/2014 1:53 PM

228

No

6/12/2014 1:52 PM

229

The only area I think IVGID could do a better job at (unrelated to ordinance 7) is beautification. There are many
homes, apartments, and commercial sites which are dated and in disrepair which could be helped by either
beautification standards or redevelopment grants. Also, further improvements of the nature area walking
trails/sidewalks.

6/12/2014 1:28 PM

230

Stop encouraging outsiders to use our facilities!

6/12/2014 1:18 PM

231

Thank you for rescinding the changes to ordinance 7!!

6/12/2014 1:14 PM

232

Have the construction staging removed from Diamond Peak.

6/12/2014 1:00 PM

233

Keep the community feel

6/12/2014 12:53 PM

234

Ord. 7 does need to be looked into but keep in mind the intent of it is to make things better for the property
owners and residence.

6/12/2014 12:43 PM

235

I no longer enjoy the championship golf course. It's too expensive and now run by the men's club and pandering
to the public. Why is IVGID giving away access to amenities that are owned equally by property owners? This
mentality must change

6/12/2014 12:37 PM

236

This survey is somewhat vague and doesn't allow for more personal comment on each item. It would be
interesting to offer individuals to volunteer their household income bracket. To see who is taking the survey.
There are changes that need to be made and I feel a large portion of our population is not being represented at
the board meetings or with IVGID. Open forums and surveys on Ordinance 1, 2, and 4 should also be put in
place.

6/12/2014 12:35 PM

237

There is little reason to live in Incline unless you golf or just enjoy the views. Property values are on the decline
because this area looks dismal compared to Truckee, Tahoe city and even Kings Beach and with golf on the
decline and no investment or plan for the community the area will surely deteriorate.

6/12/2014 12:16 PM

238

I think the people at the meetings need to back on on the board and staff. They are doing a good job and very
little taxes go to support the facilities. Also we need outside visitors to support the facilities as I don't want to IV to
become a homeowners association. I am willing for people to pay if they want to use our facilities. they are not
crowded. I swim at burnt cedar and it is empty besides me most mornings.

6/12/2014 11:53 AM
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239

Figure out how to eliminate Katz/Wright from their lack of civility behavior and negative impact on IVGID
employee morale. Secondly, do a better job of engaging and listening to the public on matters such as Ordinance
7 and Bear-Proof containers.

6/12/2014 11:46 AM

240

There needs to be a change in the culture at IVGID. IVGID management and staff need to understand that they
are the stewards of the community and are responsible for protecting property owner’s interests whether they
agree with them or not. Simply declaring an ordinance unenforceable and choosing not to enforce it just because
it may be difficult to enforce is not acceptable. The laissez-faire, all inclusive attitude of management and staff
must change.

6/12/2014 11:37 AM

241

I am not sure what the intention is to modify the rules. My vacation home is for my two adult daughters, young
grandson, my husband and myself. We use the beaches mostly and skiing. The passes are for our guests and
boat launching. We never use the amount issued, don't rent our home and seldom lend it without our being
present. So far the system has worked well within this scenario. I hope the changes that are intended will not
affect our very mild use of the community. I certainly do not want to see the rules diminished, as the beaches are
too crowded on holidays as it is.

6/12/2014 11:32 AM

242

IF it is felt that Ord. 7 has to change; I suggest that the any changes made apply to residences only; not to hotels,
motels, rental properties or any entity other than a private residence. Further, the maximum number of named
cards should not go above the current limit without proof that the cards are family members based on the existing
exception system (come to IVGID and present your case).

6/12/2014 11:30 AM

243

Please do not open up access to Incline's facilities beyond residents and their guests. Incline would no longer be
special, and property values would significantly drop.

6/12/2014 11:18 AM

244

Adequate Handicapped parking is needed at some facilities.

6/12/2014 11:08 AM

245

I would like more informationon how to get on email listsl

6/12/2014 11:00 AM

246

We need to treasure this area. I was on a committee to review the passes in the 90s' and I know it isn't an easy
process and you won't be able to satisfy everyone, and everyone is not honest. There is nothing you can do
about that. Don't try to make the rules to include the dishonest people.

6/12/2014 10:59 AM

247

Issue here is access and cost. Access should be limited to additional 5 personal passes (not company passes) at
a cost higher than what parcel owners pay per pass. This is a simple and clear solution. Cost s/be at least 3x the
current $166 currently levied.

6/12/2014 10:45 AM

248

Incline Village is a great place to live because our residents subscribe to higher and unique standards which give
us pride.

6/12/2014 10:43 AM

249

I am pleased that the amendments have been rescinded. I know that the Trustees were trying to support the
recommendations of their staff, that is good management, but this issue is far too complex to be solved by IVGID
staff. It is a total community issue, not just an IVGID issue

6/12/2014 10:40 AM

250

I am concerned that people in positions of power and influence are gradually or not so gradually, as recently
witnessed, eroding the value of my property and lifestyle in Incline. Ordinance 7 is so blatant and abusive that
every movement of the GM is now suspect. Public referendum is the only way to ensure that residents are heard.

6/12/2014 10:38 AM

251

I do not want the beaches open to the public, however the golf courses and ski area should be open. I do not
want the ski area turned into a "circus" for the summer. A zip line would be a consideration. I am afraid mountain
biking would create a maintenance problem.

6/12/2014 10:33 AM

252

IVGID gives too much away to those who do not pay the rec fee. There needs to be a huge staff and cost cutting
campaign. Staff is currently NOT being held accountable enough. Consolidate the management staff
significantly. The spending is out of control and the information is too hard to get. Things that are being voted on
should be announced in the newspaper along with a brief description and the ENTIRE cost of the project...all
publicized. Dump some of the freebies and use the $$ to inform the people ! Quit pandering to tourists and
businesses. Clean your own house first at IVGID and make this a more $$$ friendly environment for the people
who foot the bill. Gather email addresses for everyone who pays IVGID fees and any time anything is being
considered by the Board OR staff should be emailed out.

6/12/2014 10:33 AM

253

If you have to change Ord 7 to bring in more revenue then let people purchase extra cards once a year for
$1000.00 per card (picture card) good for one year up to 5 extra cards per parcel and leave the rest alone.

6/12/2014 10:23 AM
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Again you haven't asked the correct questions. You ASSUME our recreational facilities are used by local property
owners when by and large they're not. You ASSUME we're satisfied with any of them when by and large we're
not. You ASSUME property values are higher because of the existence of these recreational facilities when
they're not. Stop assuming and start asking the correct questions which aren't pre-loaded to generate preferred
results. And stop printing your own currency which is backed by nothing of value other than our Rec Fees. If
you're going to offer a prize, offer it in cash or don't offer it at all.

6/12/2014 10:17 AM

255

none

6/12/2014 10:12 AM

256

Control spending, out source when ever possible, reduce head count, stop selling and giving away my assets as
a property owner

6/12/2014 10:09 AM

257

The bar at Incline Beach needs to be moved. It is located next to the playground. The bar has created an excess
amount of plastic trash on the beach. I am constantly picking up cups, straws, and fruit pieces.

6/12/2014 10:06 AM

258

I just recently moved here with my husband. We LOVE it here. I very much like the private beaches & do not
want them ever to be public....IVGID is doing a great job of keeping these areas clean, beautiful and inviting to its
residents & friends.

6/12/2014 10:05 AM

259

Guest cards should be unlimited

6/12/2014 10:00 AM

260

many families have extended families and more than 5 members. Need to change ordinance. This is known.
Once that change is made the additional amount of cards that may be to extended family/friends traffic is not
significantly more. It also will bring more business to venues and businesses.

6/12/2014 9:55 AM

261

my only complaint with IVGID is the cost of the facilities over and above what we already pay to IVGID through
our taxes.

6/12/2014 9:55 AM

262

answers left blank are because we are new to the community and do not yet have an opinion We bought a home
to live in full-time in 12/13 The IVGID venues were an important factor

6/12/2014 9:52 AM

263

Find an end all and be all for communication Get everyone's email and send updates

6/12/2014 9:50 AM

264

When we purchased our home last year, the realtor made a big deal about the community amenities and private
beaches. It was a major part of our decision. As we prepare to move up full time next year, this local feel is
important to us.

6/12/2014 9:49 AM

265

If it ain't broke, don't fix it. Opening up the card access to nonresidents at a low fee has the potential to change
that what makes incline Special. It seems to me this move is being driven by staff who would like to have more
"customers" for their facilities without taking into account the negative impact on current residents whose annual
IVGID fees subsidize all of IVGID. Pleas keep our residents FIRST. IVGID is not a private company.

6/12/2014 9:42 AM
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