
Incline Village General Improvement District 
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented 

recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin. 
893 Southwood Boulevard, Incline Village, Nevada 89451 • (775) 832-1100 • EMAIL: info@ivgid.org 

www.yourtahoeplace.com 

The regular meeting of the Incline Village General Improvement District Board of Trustees will be held starting at 6:00 PM on 
September 19, 2023 in the Boardroom, 893 Southwood Boulevard, Incline Village, Nevada. 

Public comment is allowed and the public is welcome to make their public comment via telephone at (877) 853-5247 
(the webinar ID will be posted on our website on the day of the meeting). The meeting will be available for viewing 
at  https://livestream.com/accounts/3411104. 

A. PLEDGE OF ALLEGIANCE*

B. ROLL CALL OF TRUSTEES*

C. INITIAL PUBLIC COMMENTS - Unless otherwise determined, the time limit shall be three (3) minutes for each person wishing to make a 
public comment. Unless otherwise permitted by the Chair, no person shall be allowed to speak more than once on any single agenda item. Not to include 
comments on General Business items with scheduled public comment. The Board of Trustees may address matters brought up during public comment at the 
conclusion of the comment period but may not deliberate on any non-agendized item.

D. APPROVAL OF AGENDA (for possible action) 

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the agenda out of order; combining agenda items with 
other agenda items; removing items from the agenda; moving agenda items to an agenda of another meeting, or voting on items in a block. 
-OR- The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted.

E. REPORTS TO THE BOARD - Reports are intended to inform the Board and/or the public.

1. SUBJECT: Interim General Manager's Monthly Status Report – pages 4 - 34

2. SUBJECT: Treasurer’s Report - Payment of Bills (For District Payments Exceeding $50,000 or any 
Item of Capital Expenditure, in the Aggregate in any one Transaction, a Summary of Payments Made 
Shall be Presented to the Board at a Public Meeting for Review. The Board Hereby Authorizes Payment 
of any and all Obligations Aggregating Less than $50,000 Provided They are Budgeted and the 
Expenditure is Approved According to District Signing Authority Policy). (Requesting Trustee: 
Treasurer Ray Tulloch) – pages 35 - 36

F. CONSENT CALENDAR (for possible action)

1. SUBJECT: Approve a final payment in the amount of $7,200 to Erickson, Thorpe and Swainston, Ltd.. 
for legal services in Smith v. IVGID (Requesting Staff Member: Interim District General Manager Mike 
Bandelin) – pages 37 - 38

Recommendation for Action: That the Board of Trustees approve a final payment to Erickson, Thorpe 
and Swainston, Ltd. in settlement for their work conducted.

2. SUBJECT: Approval of the Regular Meeting Minutes of July 26, 2023 – pages 39 - 236

3. SUBJECT: Approval of Special Meeting Minutes for August 24, 2023. – pages 237 - 433

NOTICE OF MEETING 

mailto:info@ivgid.org
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NOTICE OF MEETING 

4. SUBJECT: Approval of Regular Meeting Minutes for August 30, 2023. – pages 434 - 585

G. GENERAL BUSINESS (for possible action)

1. SUBJECT: Review, discuss and possibly appoint members of the community to the Board Advisory 
Committee on Golf (Requesting Trustee: Trustee Tonking) – pages 586 - 633

Applicants are: Armand Jay Simon Jr., Steven Ross, Robert Watson, Elyse Gut , John E. Johnson, Polly 
Wolfe, Katherine C. Holland, Robert A. Riccitelli, Harry N. Swenson, Judith Miller, Todd Wilson, 
Frank Wright

2. SUBJECT: Review and discuss the Final Ratification of the Department of Finance Staffing Increase, 
and Approval of Recommended Adjustments for Consulting Services (Requesting Staff Member: 
Interim Director of Finance Bobby Magee) – pages 634 - 646

Recommendation for Action: That the Board of Trustees make a motion to:

1. Ratify the Additional Positions of Assistant Director of Finance (Grade 40) and Management 
Analyst (Grade 28) for the Department of Finance That Were Conceptually Approved by the 
Board at the August 24, 2023 Special Board Meeting.

2. Approve the Additional Items Identified by Staff for Consulting Services and Direct Staff to 
Add the Items to the Future Budget Augmentation.

3. SUBJECT: Review, discuss and possibly adopt Board Policy 23.1.0 - A Policy regarding access to 
Confidential and Non-Public information. (Requesting Staff Member: District General Counsel Joshua 
Nelson) – pages 647 - 652

Recommendation for Action: Review, discuss and possibly adopt Board Policy 23.1.0 -  A Policy 
regarding access to Confidential and Non-Public information.

4. SUBJECT: Receive a verbal report on the history of District sanctions issued against Cliff Dobler and 
the resulting actions, if any, of the recent reported allegations of misconduct by Mr. Dobler, and 
possibly take action regarding Mr. Dobler's appointment to the Capital Improvement/Investment 
Committee.  (Requesting Trustee: Trustee Sara Schmitz)

Recommendation for Action: Review, discuss and possibly suspend or remove Mr. Dobler from the 
Capital Improvement/ Investment Committee.

H. REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS (for possible action)

I. LONG RANGE CALENDAR

1. SUBJECT: Long Range Calendar – pages 653 - 657

J. BOARD OF TRUSTEES UPDATE
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NOTICE OF MEETING 

K.  FINAL PUBLIC COMMENTS - Limited to a maximum of three (3) minutes in duration.    
    

 

L.  ADJOURNMENT (for possible action)     
    

 

 
CERTIFICATION OF POSTING OF THIS AGENDA 
I hereby certify that on or before 9:00 a.m. on Thursday, September 14, 2023, a copy of this agenda (IVGID Board of Trustees Session of September 19, 2023) was 
delivered to the post office addressed to the people who have requested to receive copies of IVGID’s agendas; copies were e-mailed to those people who have 
requested; and a copy was posted, physically or electronically, at the following locations in accordance with Assembly Bill 213: 

1. IVGID Anne Vorderbruggen Building (893 Southwood Boulevard, Incline Village, Nevada; Administrative Offices) 
2. IVGID’s website (www.yourtahoeplace.com/ivgid/board-of-trustees/meetings-and-agendas) 
3. State of Nevada public noticing website (https://notice.nv.gov/) 
4. IVGID's Recreation Center (980 Incline Way, Incline Village, NV) 

 

 /s/ Heidi H. White  
Heidi H. White  
District Clerk (e-mail: hhw@ivgid.org/phone # 775-832-1268) 

 

Board of Trustees:Matthew Dent - Chairman,  Sara Schmitz,  Michaela Tonking, Raymond Tulloch and David Noble 
Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of another meeting; moved to or 
from the Consent Calendar section; or may be voted on in a block. Items with a specific time designation will not be heard prior to the stated time, but may be heard 
later. Those items followed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled 
and require special accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. IVGID'S agenda 
packets are available at IVGID's website, www.yourtahoeplace.com; go to "Board Meetings and Agendas”. 
 
 

https://www.yourtahoeplace.com/ivgid/board-of-trustees/meetings-and-agendas
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M E M O R A N D U M

TO: Board of Trustees

FROM: Mike Bandelin
Interim District General Manager

SUBJECT: General Manager’s Status Report
Prepared for the meeting of September 13, 2023

DATE: September 13, 2023

I am in the process of revamping the General Manager’s status report. As Phase I, I have 
asked Staff to provide venue status reports which are attached to this report. We have 
attached the Policy 22.1.0 – Disclosure of External Entity Involvement to this report as well. 
The contracts signed by the Interim District General Manager are now included in the 
Treasurer’s Report section of the agenda. The public records report will be included in next 
month’s report. I welcome your thoughts on this new formatting.
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M E M O R A N D U M

TO: Mike Bandelin
Interim General Manager

FROM: Bobby Magee
Interim Director of Finance

SUBJECT: Status Report for August 2023 – Finance/Accounting 

DATE: September 6, 2023

Finance and Accounting

Audit for the Year Ended June 30, 2023  The entire Finance team has taken an ‘all 
hands on deck’ approach to getting the Audit back on track for completion prior to 
the State deadline of January 31, 2024.  Baker Tilly consultants have received the 
information they need to complete all bank reconciliations from the prior year, and 
their firm is also assisting with a number of more routine items related to the year-
end close and the overall Audit process.  With vacancies in the Controller, Senior 
Accountant, and Accounts Payable Technician positions, Consultant Pam Day has 
taken on a more active role in completing some of the more difficult reconciliations.  
In addition, a comprehensive End-of-Year checklist has been developed for use 
both this year and in future cycles.  While the project is still currently behind 
schedule, the entire team is cautiously optimistic that the correct pieces are now 
in place to complete a timely Audit process.  

Tyler Munis Implementation Project  At a recent Board meeting, the Board 
identified the Tyler Munis Implementation as a priority.  The IT Director then 
proactively scheduled time to talk with the Finance team on next steps, and offered 
any assistance needed.  Both departments have been in contact with the Tyler 
Corporation, actively discussing the types of items that need to be addressed.  In 
addition, the previous upload of information into the Tyler system is being actively 
researched and reconciled by both Baker Tilly and Pam Day.  Once the Finance 
team can verify the accuracy of data imported, it will move on to Phase II and 
redesign the Workflow processes.  
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Status Report for August 2023 -2- September 6, 2023
Finance and Accounting

Treasurer’s Report Redesign  The team has been working on a more informative 
and transparent version of the current Treasurer’s Report.  It is anticipated that a 
draft version of this report will be shared with the Treasurer for his consideration 
during the week of September 11th, 2023.  Pending any final changes, the 
Department anticipates providing the new report and related information to the 
Treasurer for the last Board meeting in October.  

Vacant Controller Recruitment  At the August 9, 2023 Board meeting the Board 
directed staff to make a needed adjustment to the Controller’s salary range, and 
also directed staff to change some of the information on the job flyer related to 
telecommuting opportunities.  The impact was immediate; Human Resources has 
received a large number of well-qualified applicants, and the process for finding a 
new Controller is now well underway and is expected to culminate immenently with 
a contingent offer to the highest rated candidate.   

Forensic Audit  Work has begun on developing a scope of work, as directed by the 
full Board, which will be considered by the Audit Committee during its regularly 
scheduled meeting of September 26, 2023.  It is anticipated that the Audit 
Committee will make recommendations on this draft scope of work to the full Board 
at a future meeting.  In the interim, Finance staff has begun to reach out to 
potentially interested firms in order to gain the correct contact information for 
individuals who may process a response to the IVGID Request for Proposals.  
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M E M O R A N D U M

TO: Mike Bandelin
Interim General Manager

FROM: Erin Feore
Director of Human Resources

SUBJECT: Status Report for August 2023 – Human Resources

DATE: September 13, 2023

The Human Resources team continues with recruitment efforts for ongoing 
seasonal staffing and our full-time/year-round staffing needs.  Currently, the 
HR Department has ten full-time/year round positions posted.  In the month of 
August, the following positions have been filled:

Filled
Sous Chef
Inspector I
Revenue Manager

Opened
Accounts Payable Technician
Buildings Maintenance II
Controller
Electrician/Instrumentation Technician
General Manager
HR/Recruitment Assistant
Meter Technician I/II
Safety Specialist
Senior Accountant
Water/Wastewater Operator In Training

As the spring/summer operations begin to wind down, the HR staff have 
increased their focus in working with recruiting/staffing teams at the various 
venues whose operations will increase during the winter.  Over the next month, 
the Talent Acquisition Specialist will attend community job fairs in Reno, 
Carson City and Incline Village to ensure the District’s job opportunities are 
advertised throughout the region. 
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Status Report for August 2023 – Human Resources -2- September 13, 2023

The July, 2023 Attrition Report is as follows:

As approved by the Board of Trustees on August 30, 2023, IVGID has entered 
into an agreement for professional services with Bob Hall and Associates 
(BHA) for the recruitment of the General Manager position.

Over the next month, BHA will work with the HR staff to ensure the updated 
General Manager job description and advertising materials have been sent to 
their firm for marketing. Further, Bob Hall will be scheduling one-on-one 
meetings with each of the Trustees to identify important competencies and 
expectations of candidates.  I will ensure continual updates are provided to the 
Board of Trustees on this important hiring initiative.

Lastly, and on a more somber note:  September is the National Suicide 
Prevention Week.  The District has lost more than a few employees to suicide 
and we take the mental health and safety of the District’s most important asset 
- our employees - very seriously.  This year’s campaign to raise awareness is 
“Talk Away The Dark” and encourages people to initiate open conversations 
about mental health, provide more resources and information about research 
to help prevent suicide and provide comfortable and safe spaces for staff who 
are struggling with their mental health.  Over the course of the month, the HR 
team will be providing suicide prevention information to staff and management 
with the hope that no one ever feels like a permanent solution to a temporary 
problem is the only answer.
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M E M O R A N D U M

TO: Mike Bandelin
Interim General Manager

FROM:  Darren Howard
    Director of Golf & Community Services

SUBJECT:  Status Report for August 2023 – Golf Operations

DATE: September 13, 2023

Golf Operations Update - (June through August)

Both golf courses are hitting the home stretch for the 2023 golf season and other 
than being short on staff, things are going well.  Some items of note include:

• Golf Course Superintendent Jeff Clouthier and I have met with a few 
residents that have had trees fall from the golf course onto their property 
during the rain storm in late August.  The Fire Department joined us in these 
on-site meetings to help determine how quickly we can get these trees 
cleaned up and removed as well as working on a plan to mark and cut down 
the trees that are of most concern or have a high safety priority, after the 
golf course closes for the season.

• Golf Cart Path Project for Mountain Course Schedule
o The Mountain course will be completely closed September 5-9 for 

major cart repairs
o The Mountain Course will remain open every weekend, all 18 holes, 

except September 30.
o Hole #2 will be closed starting Monday, September 25 and reopening 

on Tuesday, October 4
▪ During the time that hole #2 will be closed, there will be an 

alternate 18th hole so golfers can still enjoy an 18 hole round.  
There will be some rerouting with signs posted to guide the 
golfers around the course.

o All other days the Mountain course will be open for the normal 18 
holes until the closing date
▪ These dates are subject to weather conditions affecting 

construction activities.
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Status Report for August 2023 – Golf Operations -2- September 13, 2023

• Projected closing dates for each course unless weather conditions warrant 
closing early

o Championship Course – October 20
o Mountain Course – October 15

• Revenues are slightly under what was budgeted at the Championship 
Course and above budget for the Mountain course.  The Championship 
course was on track to meet or exceed budgeted revenue numbers, but 9 
days with some type of rain was a key factor in round reductions.

Championship Course        Budget Actual Difference
June 2022 2023 2022 2023 2022 2023
Green Fee $301,472 $350,300 406,269 440,871 +$104,797 +90,571
Club Rentals $11,125 $11,680 $9,741 $9,195 -$1,384 -$2,485
Range Fees $36,340 $40,910 $30,066 $34,938 -6,274 -$5,972
Rounds 4,330 4,480 4,515 4,711 +185 +231
July
Green Fee $503,564 $648,242 $533,295 $635,241 +$29,731 -$13,001
Club Rentals $19,590 $20,000 $8,867 $10,035 -$10,723 -$9,965
Range Fees $42,180 $45,150 $38,890 $45,066 $-3,290 -$84
Rounds 5,865 5,800 5,433 5,828 -432 +28
August
Green Fee $522,900 $648,443 $461,543 $610,775 -$61,357 -$37,668
Club Rentals $11,235 $12,000 $6,498 $12,260 -$4,737 +$260
Range fees $31,490 $33,495 $29,284 $32,018 $-2,206 -$1,477
Rounds 5,775 5,825 4,809 5,612 -966 -213
June-August 
Totals

2022
Actuals

2023 Actuals Compared 
to 2022

Green Fee $1,401,107 1,686,887 +20%
Range $98,240 $112,022 +14%
Club Rentals $25,106 $31,490 +14%
Rounds 14,757 16,151 +9%

Mountain Course               Budget                                   Actual                                      Difference
June 2022 2023 2022 2023 2022 2023
Green Fee $123,444 $131,868 $125,160 $121,123 +$1,716 -$10,745
Club Rentals $6,000 $7,000 $8,050 $5,825 +$2,050 -$1,175
Range Fees NA NA NA NA NA Na
Rounds 3,500 3,900 3,441 2,651* -59 -1,249
July *Opened 

June 9th
Green Fee $190,089 $223,829 $189,375 $242,198 -$764 +$18,369
Club Rentals $11,550 $11,500 $7,530 $8,980 -$4,020 -$2,520
Range Fees NA NA NA NA NA NA
Rounds 5,000 4,800 4,420 4,885 -580 +85
August
Green Fee $184,065 $209,962 $184,052 $212,220 +$13 +$2,258
Club Rentals $9,450 $10,000 $7,730 $10,340 -$1,720 +$340
Range fees NA NA NA NA NA NA
Rounds 4,750 4,500 4,321 4,474 -429 -20
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Status Report for August 2023 – Golf Operations -3- September 13, 2023

June-August 
Totals

2022
Actuals

2023 Actuals Compared 
to 2022

Green Fee $498,537 $575,541 +15%
Range Fees NA NA NA NA NA NA
Club Rentals $23,310 $25,145 +7%
Rounds 12,182 12,010 -1%

Round Percentage by 
Play Type 2022 Percentage           2023 Percentage

Championship Course
Picture Pass Holder 4295 29% 5624 35%
Non-Picture Pass 3009 20% 3228 20%
Guest 1480 10% 1740 11%
Play Pass 5466 37% 4752 29%
Other 507 3% 807 5%

Round Percentage by 
Play Type 2022 Percentage            2023 Percentage

Mountain Course
Picture Pass Holder 4886 40% 5272 44%
Non-Picture Pass 3096 25% 3327 28%
Guest 1474 12% 1405 12%
Play Pass 2350 19% 1531 13%
Other 396 3% 475 4%

Play Pass Sales 2022 2023   Difference
Championship Course - $540,657    vs $507,673 <$32,984>
Mountain Course - $91,319      vs $75,551 <$15,768>

• Even with revenue slightly below budget, bottom-line should be good as 
expenses were held under budget.  We do not have fully vetted expenses 
yet, but projections are very positive for expenses coming in under budget 
for all 3 months.

• Revenue is also up even with slightly lower budget rounds due to more 
rounds in the “Prime Times”, because of moving to 10 minute intervals, as 
well as more Daily Fee rounds and less Play Pass rounds.

• Reminder – Expenses and Revenues have NOT been fully vetted as of the 
date this was turned in.
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M E M O R A N D U M

TO: Mike Bandelin
Interim General Manager

FROM: Shelia Leijon
Director of Parks and Recreation

SUBJECT: Status Report for August 2023 – Parks and Recreation

DATE: September 13, 2023

REC CENTER 
Residents of the Second Creek area of Incline Village participated in an 
Evacuation Drill Simulation facilitated by local emergency repose teams, on 
Wednesday, August 16 from 9:30 a.m. to noon. As part of the event, the 
Recreation Center hosted an Emergency Preparedness Fair comprised of 
representatives from NLTFD, Red Cross, CERT, Team Rubicon, WCRAS, 
Sierra Avalanche Center, Belfor and Washoe County Regional Animal 
Services. Over 150 attendees participated. The event was televised by local 
newscasters. 

Recreation Buildings Maintenance II 
HR is actively recruiting for the Recreation Building Maintenance II position. 
This position will provide building maintenance services with a focus on the 
year-round projects at the Rec Center, seasonal projects at Tennis and Beach 
venues, and districtwide maintenance projects, as time permits.  

PARKS 
Burnt Cedar Beach:
Poisoned Trees 
The Tahoe Daily Tribune published a feature article on August 25, 2023 about 
six trees poisoned at Burnt Cedar Beach. Washoe County Sheriff Office has 
opened an investigation and has published the Washoe County Secret 
Witness phone number hoping community members with information related 
to the crime will provide anonymous clues for the investigation. In an effort to 
minimize the impact of the poison on the trees, Parks staff removed 
contaminated soil from the tree bases and added fresh soil in its place. A 
certified arborist from the International Society of Arboriculture is assisting in 
evaluating the trees, calculating the loss and determining ongoing expenses. 
TRPA is assisting WCSO in the investigation and IVGID in the damage 
evaluation. The IVGID Parks Team is monitoring the effects of the poisoning 
and diligently working to do all they can to save the trees. Secret Witness: 
775.322.4900. 
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Status Report for August 2023 – Parks and Recreation -2- September 13, 2023

BMP’S 
TRPA’s Watersheds & Water Quality Program Manager, IVGID Engineering 
and Parks and Parks & Rec staff met to assess required Best Management 
Practices (BMPs) for the Burnt Cedar Pool project and Beach. TRPA will 
provide guidance and details regarding erosion control and compliance 
measures for BMP recertification at Burnt Cedar.   

Village Green Dog Park Updates: 
TRPA’s Watersheds & Water Quality Program Manager, IVGID Engineering 
and Parks and Parks & Rec staff met to evaluate and assess the upper Village 
Green and the forested area to the west of the Green as a potential site for a 
dedicated dog park. The preliminary discussion with TRPA on the location was 
favorable. TRPA’s Environmental Improvement Program Senior Planner and 
IVGID’s Director of Parks & Recreation are in discussion regarding the 
potential for the dog park project to qualify as Environmental Improvement 
Project (EIP). Incorporating water quality and recreation improvements as well 
as restrooms and parking for the Incline Way Recreation Corridor may provide 
the elements needed for EIP qualification.  

Chief Ryan Sommers, NLTFPD provided written documentation confirming 
public safety comments made at the July 26, 2023 Board of Trustees Meeting 
dog park update. The letter outlines the requirements for the use of the lower 
Village Green as a LZ for Care Flight in the transport of local critical patients. 
(Exhibit A).

The Dog Park Committee intends to host a community forum and a community 
survey to gather input on topics which will include: 
a) The continued community support for a dedicated dog park 
b) Opening Ski Beach to dogs and their humans from October 15 through April 
15 each year 
c) Level of interest in various dog park features 
d) Pricing appetite and funding options for the dedicated dog park   

TENNIS PICKLEBALL CENTER 
Season Ends October 22, 2023 
Tennis: 

• Black Eagle Consulting is currently assessing the safety and court 
infrastructure at tennis. Upon conclusion of the assessment, 
recommendations for improving the tennis courts will be provided to the 
Board. 

Pickleball:  
• Tennis court #8 was recently converted to three Pickleball Courts - two 

practice courts and one exhibition court - to help accommodate the 
growth of Pickleball. On courts 8, 9, 10 & 11, safety modifications were 
completed. Staff is currently working with industry experts to determine 
the best/safest option for court divider nets.  
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Status Report for August 2023 – Parks and Recreation -3- September 13, 2023

AQUATICS 
The Burnt Cedar Pool will be closed for maintenance from September 11 - 
September 17. The pool will reopen with modified operations until Oct. 1, 
pending weather and staffing. Due to staffing shortages, noon pool closures at 
the Rec Center pool may continue on the weekends until the Burnt Cedar pool 
is closed 

BEACHES
The close of summer operations will take place on October 15 with the Puppy 
Plunge Dog Days of Summer event kicking off access to dogs and their 
humans on Ski Beach. 

Beach Ambassadors will continue to monitor beach activities throughout the 
fall and winter. This summer, staff installed No Trespassing signage, in 
compliance with year-round beach access prima facie recommendations from 
Attorney Kathy Parks, at multiple beach locations. In addition, three of six No 
Public Access Signs were installed at the East and West Entrance Parks and 
at a mid-point of Lakeshore Blvd. Three additional signs will be installed at 
strategic locations along Lakeshore this fall, weather and staffing permitting. 

Attorney Kathy Parks confirmed that along with the installation of the No 
Trespassing signage, current beach access controls provided sufficient 
protection of the beach deed. However, should the Board or Trustees desire 
to enhance year-round staffing for beach access monitoring, we are prepared 
to provide recommendations and options.

OVERALL BEACH VISIT SUMMARY (to date)

2023

2022

2021

2020

2019

0 20,000 40,000 60,000 80,000 100,000 120,000 140,000

Daily Boat Launches Season Passes Scanned

Season Passes Sold Youth

Adults IVGID Recreation Pass Visits

Overall Summary: May 1 - Sept 7
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Status Report for August 2023 – Parks and Recreation -4- September 13, 2023

Five Year Beach Visit Comparison (to date) 

May 1 - Sept 7
2023 2022 2021 2020 2019

IVGID Recreation Pass Visits 137,056 130,305 109,657 121,958 98,126
Adults 43,070 47,291 46,089 45,189 68,680
Youth 12,305 13,857 13,053 16,838 22,569
Season Passes Sold 226 156 240 274 215
Season Passes Scanned 1,524 1,197 1,811 3,455 1,885
Daily Boat Launches 2,822 2,255 3,215 1,950 2,424

REC COUNTER 
Communication regarding the consolidation and relocation of paddleboard 
racks on Ski Beach will begin in September. The ultimate goal is to relocate 
existing kayak racks away from the stream environmental zone in compliance 
with TRPA regulations.  

The Recreation Pass audit continues ensuring all issuances are in compliance 
with Ordinance 7. Staff intends to provide Ordinance 7 recommendations to 
the Board of Trustees in November. These recommendations include a review 
of the family tree as it relates to grandchildren of the owner. 

Exhibit A 
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M E M O R A N D U M

TO: Mike Bandelin
Interim General Manager

FROM: Kate Nelson
Interim Director of Public Works

SUBJECT: Status Report for August 2023 – Public Works

DATE: September 7, 2023

Engineering Summary of Projects:
Please note that with the loss of DPW and associated staff shifts within PW, 
the Engineering Department only has 2 full time employees to manage all 
FY23/24 Capital Improvement and Capital Expense Projects (Effluent Pipeline 
& Storage Tank PM remains with HK) – as a result projects have been 
evaluated for priority and schedules have been adjusted.

• Capital Investment Committee – Snowflake Lodge Needs Assessment
• Hold for Funding/Permitting/Contract – Bike Park, Effluent Storage Tank 
• RFP/RFQ – Skate Park Enhancement, SPS#5 Wetwell & Manhole 

Coating, Incline Beach House, Rec Center HVAC Evaluation
• Planning – Boat Ramp Evaluation, Fire Hydrant Replacement, Ski Way 

Pavement Rehabilitation 
• Design – Alder Ave Waterline Replacement, Reservoir 3-1 WPS 4-2/5-

1 Pavement & Slope Stabilization, Burnt Cedar Emergency Fuel Tank 
Replacement, DP Electrical Service Entrance/Grease Interceptor/Fuel 
Tank/Upper Parking Lot Pavement, Burnt Cedar RFID Ped Gate Access

• Bidding – SPS #1(9/28/23)
• Construction – Effluent Export Pipeline, DP Kitchen, Reservoir Coating 

R5-3A R5-3B (early summer 2024), Mountain Golf Cart Path Phase II & 
III, Utility Adjustment in NDOT ROW, Wetlands Improvements, Fall 
Pavement Maintenance, Meter Register & Transponder Installation, 
Snowmaking/Pump Station Improvements

• Construction Complete – Crystal Peak Waterline Replacement

Water/Wastewater Treatment: NDEP is on-site 9/7 to perform the Sanitary 
Survey

• Water Production –  IR Module on Parity Meter is being changed out 
week of 9/5 so total reads are unavailable at the time of this report

• Wastewater Processed -  28.994 MG, 1.000 MGD Daily Avg., 1.125 
MGD Daily Max

• Total Call Outs – 43
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Status Report for August 2023 – Public Work -2- September 7, 2023

Pipeline:
• Water Leak Repairs – 3
• After Hour Service Calls – 14 (30 hours OT)
• Change out 23 meter transponders
• Water Sample Stations Installed - 1
*Pipeline crew continues to cover the meter reader duties impacting 
preventative maintenance work.

Compliance:
• Backflow tests – 437
• Plan Checking – 23

Waste Not:
• HHW & E-Waste – 100
• Provided water bottles, educational material, and water stations at the 

27th annual Tahoe Summit

Fleet:
• Preventative Maintenance Work Orders – 48.26%
• Corrective Maintenance Work Orders – 20.72%
• CIP Projects – 0.38%

Laboratory: NDEP will be on-site 9/11 & 9/12 for biennial audit to maintain lab 
certification 

• Potable Water Testing
o System Samples Taken – 15

▪ Total Coliform (#CFU/100mL) – 0
▪ Avg. Total Res CL2 (mg/L) – 0.98

o Outside Samples Taken – 2
o WasteNot Water Quality Samples Taken – 2

• Wastewater Testing
o Bacteriological Samples (Spooner Pump Station) – 5
o Monthly Avg. Total Res CL2 (Spooner Pump Station) – 2.61 mg/L
o Total Monthly TSS Analysis – 9
o Total Monthly BOD Analysis – 4
o Total Phosphorus Analysis - 1

• Wetlands Testing
o Quarterly Sampling Completed – 7 wells tested across the 

property for depth of water, temperature, total dissolved solids, 
total dissolved nitrogen, and chloride 

o All results will be submitted with the Q3 DMR report to NDEP
o Biological Testing performed on the potable water system – 0 
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Status Report for August 2023 – Public Work -3- September 7, 2023

Major Capital Improvement Project Status
• Effluent Pipeline Replacement Project

o Granite has returned to the site (8/25/23) to complete the 
remainder of GMP#1 work.  Fall work includes installation of 2,200 
LF of effluent pipe, subsurface investigation, pavement 
restoration, and securing the site for winter.  

o USACE has issued the Finding of No Significant Impact (FONSI) 
for the pipeline project.  

o GMP #2 update - Granite issued (9/7/23) RFP documents for all 
work to be subcontracted.  Bidding period will be 21 days.

• Effluent Storage Tank Project
o USACE continues to work on the environmental assessment.  It 

is anticipated that the final determination will be completed by 
USACE by the end of October/beginning of November.  

o Following USACE’s environmental clearance, Granite will be able 
to advertise for subcontractors to develop the GMP.

• Incline Beach House
o Staff is working on preparing package for design build RFP 

documents to be advertised
o Goal - bring to Board for Award November 8, 2023

• Skate Park Enhancement
o Staff is working on preparing package for design build RFP 

documents to be advertised
o Goal - bring to Board for Award November 8, 2023

• Crystal Peak Waterline Replacement Project – Complete

Awarded Construction Contract $1,111,111.00
Total Authorized Change 
Orders

$21,020.81

Final Construction Contract $1,132,131.81
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Disclosure of External Entity Involvement 
Policy 22.1.0 

 

Adopted July 12, 2023  1 

POLICY.  The Incline Village General Improvement District emphasizes transparency and 
understands that state law creates minimum standards. In some instances it may be 
appropriate to impose stricter requirements than those set forth in the Nevada Revised 
Statutes (NRS). While IVGID encourages Trustees and employees to be involved in local 
community groups, this involvement may result in real or perceived conflicts of interest. 
Various provisions of the NRS, including NRS 281A, prohibit IVGID officials from 
participating in decisions affecting their “commitments in a private capacity” and otherwise 
impose disclosure or recusal requirements on decisions impacting officials’ organizations. 
 
While these requirements impose important minimum standards that avoid actual conflicts 
of interest, they do not provide transparency regarding potential conflicts of interest or 
otherwise ensure that officials are proactively disclosing potential conflicts of interest.   
 
As defined in this Policy, “Qualifying Groups” shall be for profit, not-for-profit, and non-
profit corporations, limited liability companies, partnerships, sole proprietorships and 
community liaison that are located in, operating or intending to operate in, or own or lease 
property within the Nevada counties of Douglas and Washoe, Carson City, or the 
California counties of El Dorado, Nevada, Placer, and Sierra. 
 
To provide additional transparency beyond state minimum requirements, IVGID Trustees, 
Audit Committee Members, and senior management employees shall report on a quarterly 
basis any Qualifying Groups to which they are an owner, employee, or officer. Senior 
employees shall include the General Manager, department heads, and any supervisors 
with signature authority under Policies 20.1.0 or 21.1.0 as identified by the General 
Manager.  
 
Reports shall be made quarterly due by January 15th, April 15th, July 15th, and October 
15th. The report required to be filed for July 15, 2023 shall be due July 31, 2023. 
 
RESPONSIBILITY.  The District Clerk shall be responsible for developing reporting forms, 
notifying officials of their obligation to file reports, and maintaining such reports. All forms 
shall be public records. 
 
The General Manager shall adopt and enforce personnel policies to ensure compliance 
with this Policy. The Board of Trustees shall enforce this Policy against Trustees, Audit 
Committee Members, and the General Manager. 
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Date Check Payment Type Vendor Amount Status

8/10/2023 7763 EFT Clark Equipment 67,034.54$          Paid

8/10/2023 7769 EFT Dell 88,734.38$          Paid

8/10/2023 7770 EFT Dell 90,632.76$          Paid

8/10/2023 7771 EFT Dowl 78,670.00$          Paid

8/10/2023 7778 EFT Geotechnical & Environmental Services 112,606.50$        Paid

08/10/2023 781253 CHECK Mike Menath Insurance 225,313.00$        Paid

8/10/2023 781309 CHECK Western Nevada Supply 81,167.82$          Paid

8/28/2023 781339 CHECK NV Energy 162,288.07$        Paid

8/30/2023 11820916 CHECK Granite Construction 2,008,866.86$    Paid

8/31/2023 781381 CHECK Granite Construction 265,132.56$        Paid

Total Paid 3,180,446.49$    

Payment of Bills - For District payments exceeding $50,000 or any item of capital expenditure, in the aggregate in any one transaction, a summary of payments made 

shall be presented to the Board at a public meeting for review. The Board hereby authorizes payment of any and all obligations aggregating less than $50,000 provided 

they are budgeted and the expenditure is approved according to District signing authority policy.

August 2023
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                                                                                                    Purchase Orders Approved By the General Manager
       August 2024

PO Number Description Open AmountTotal Amount Vendor Name Department Approved

22400037 Janitorial Services Contract Extension July 2024 72,400.00$    CC Cleaning LLC Recreation Center 8/4/2023
22400056  Annual compressor startup service 13,617.52$    Cisco Air Systems Diamond Peak 8/23/2023

22400058

 

Replacing snowmobile, per Quote 13,788.11$    Michael's Suzuki & Yamaha Fleet 8/25/2023
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M E M O R A N D U M

TO: Board of Trustees

THROUGH: Mike Bandelin
Interim General Manager

FROM: Susan Herron
Director of Administrative Services

SUBJECT: Approve a final payment in the amount of $7,200 to Erickson, Thorpe 
and Swainston, LLC. for legal services in Smith v. IVGID

DATE: September 13, 2023

I. RECOMMENDATION

That the Board of Trustees approve a final payment to Erickson, Thorpe and 
Swainston, LLC in settlement for their work conducted in Smith v. IVGID.

II. BACKGROUND

There was an outstanding amount owed, pending negotiation, to Erickson, Thorpe 
and Swainston LLC for services in Smith v. IVGID. After the departure of the former 
District General Manager, counsel reached out and asked for a settlement meeting; 
Chairman Dent authorized engaging in this meeting. Acting District General Manager 
Mike Bandelin and Director of Administrative Services Susan Herron met with 
counsel and negotiated a final payment for services rendered. The amount claimed 
was $10,277.60 and the settlement amount has been lowered to $7,200.00.  If 
approved by the Board, this will be paid conditioned on an acknowledgement that no 
further payment will be provided as outlined below in Section VI.

III. BID RESULTS

Not applicable.

IV. FINANCIAL IMPACT AND BUDGET

These funds will come out of the General Fund.

V. ALTERNATIVES

Decline this request and ETS has indicated it will move forward with arbitration to 
recover amounts it believes it is owed.
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Approve a final payment in -2- September 13, 2023
 the amount of $7,200 to Erickson,
 Thorpe and Swainston, LLC. for legal services in Smith v. IVGID

VI. COMMENTS

If this payment is approved, a full release of all future claims, including a release from 
future litigation, will be prepared and executed by both parties.

VII. BUSINESS IMPACT/BENEFIT

This item is not applicable to a business impact statement.

VIII. ATTACHMENTS

None

IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES

An approval, by the Board of Trustees, is needed in order to make this payment.
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·1· · · · · · · · · ·INCLINE VILLAGE

·2· · · · · · GENERAL IMPROVEMENT DISTRICT

·3· · · · · · · · · BOARD OF TRUSTEES

·4

·5

·6

·7

·8· · · · · · · · TRANSCRIPT OF HEARING

·9· · · · · · · · · ·PUBLIC MEETING

10· · · · · · · · · Live and Via Zoom

11

12· · · · · ·Held at 893 Southwood Boulevard

13· · · · · · · ·Incline Village, Nevada

14

15· · · · · · · Wednesday, July 26, 2023

16

17

18

19

20

21

22

23

24 Reported by:· Brandi Ann Vianney Smith

25 Job Number:· ·999221
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Page 4
·1 INCLINE VILLAGE, NEVADA - July 26, 2023 - 6:00 P.M.

·2· · · · · · · · · · · · -o0o-

·3

·4

·5· · · · · ·(Chairman Dent called the meeting to

·6· · · · · ·order at 6 p.m.)

·7· · · · · ·(Trustee Tonking made a motion to

·8· · · · · ·enter closed session. Trustee Schmitz

·9· · · · · ·seconded the motion. Chairman Dent

10· · · · · ·called the question and the motion was

11· · · · · ·passed 4 in favor with one absent. The

12· · · · · ·Board then adjourned to closed

13· · · · · ·session.)

14· · · · · ·(This happened at approximately 6:02

15· · · · · ·p.m.)

16 A.· CLOSED SESSION.

17· · · · · ·(Closed session.)

18· · · · · ·CHAIR DENT:· We appreciate your patience.

19 We tried to get out of there as quick as we could.

20 I'll entertain a motion to close the closed session.

21· · · · · ·TRUSTEE TONKING:· I move that the Board of

22 Trustees close the closed session.

23· · · · · ·TRUSTEE NOBLE:· Second.

24· · · · · ·CHAIR DENT:· Motion's been made and

25 seconded.· All those in favor, state aye.

Page 5
·1· · · · · ·TRUSTEE TONKING:· Aye.

·2· · · · · ·TRUSTEE TULLOCH:· Aye.

·3· · · · · ·TRUSTEE NOBLE:· Aye.

·4· · · · · ·TRUSTEE SCHMITZ:· Aye.

·5· · · · · ·CHAIR DENT:· Aye.

·6· · · · · ·Opposed?· Motion passes 5/0.· Moving on to

·7 item B, Pledge of Allegiance.

·8 B.· PLEDGE OF ALLEGIANCE

·9· · · · · ·(Pledge of Allegiance.)

10· · · · · ·CHAIR DENT:· Thank you.· Moving on to item

11 C, roll call of Trustees.

12 C.· ROLL CALL OF TRUSTEES

13· · · · · ·CHAIR DENT:· Trustee Noble?

14· · · · · ·TRUSTEE NOBLE:· Here.

15· · · · · ·CHAIR DENT:· Trustee Tulloch.

16· · · · · ·TRUSTEE TULLOCH:· Present.

17· · · · · ·CHAIR DENT:· Trustee Schmitz?

18· · · · · ·TRUSTEE SCHMITZ:· Here.

19· · · · · ·CHAIR DENT:· Trustee Tonking?

20· · · · · ·TRUSTEE TONKING:· Here.

21· · · · · ·CHAIR DENT:· And I'm Trustee Dent.· All

22 five Trustees are present, and we have a quorum.

23· · · · · ·That closes out item C.· Moving on to Item

24 D, initial public comments.

25 D.· INITIAL PUBLIC COMMENTS.
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Page 6
·1· · · · · ·MS. SHACKFORD:· Kay Shackford, Donna

·2 Drive.

·3· · · · · ·At the July 12th Board meeting, Brand

·4 Underwood, Director of Public Works, brought Kendra

·5 Kostelecky, Waste Management's Northern Nevada

·6 contract manager to make a status report to the

·7 Board.· One relatively innocuous item was whether

·8 IVGID might want to increase the number of weeks in

·9 which Waste Management would pick up stickered bags

10 of yard debris.

11· · · · · ·I watched Trustee Tulloch verbally attack

12 Kendra over that item endlessly.· He seemed

13 delighting with his performance.

14· · · · · ·After listening to multiple minutes of his

15 abuse, I said to a woman, "He reminds me of a rabid

16 Pit Bull," then I realized I had seen this behavior

17 before.· It's called "hard positional negotiation."

18 The Harvard project on negotiation identified the

19 elements:· Participants are adversaries, the goal is

20 winning, demand concessions to continue the

21 relationship, be hard on the people and the problem,

22 distrust others, make threats, demand one-sided

23 gains, search for the single answer, the one I can

24 accept, insist on my position, and apply pressure.

25· · · · · ·In a closed system, such Russia or North

Page 7
·1 Korea or in a semiclosed system when the other party

·2 needs your business, this can seem to succeed.

·3 However, when you treat people this way, you

·4 guarantee they will only work to the minimal letter

·5 of the contract.· Every wise business person knows

·6 that when your suppliers trust and respect you, they

·7 have many ways they can help that are not spelled

·8 out contractually.· When you violate their

·9 self-esteem, they withhold those elements.

10· · · · · ·And the research shows that when someone's

11 self-esteem has been violented, they find ways to

12 get back.

13· · · · · ·Trustee Tulloch violated not just

14 Ms. Kostelecky's self-esteem, she was here as a

15 representative of her company.· Every other supplier

16 to IVGID as been put on notice.· I suspect we will

17 experience negative fallout from his performance for

18 years to come.

19· · · · · ·In a more open system like IVGID, people

20 don't have to put up with that abuse.· They can vote

21 with their feet.

22· · · · · ·Our management team is evaporating.· Brad

23 Underwood recently resign.· With each departure we

24 lose decades of competence and caring and tribal

25 knowledge.· And any competent person who might take

Page 8
·1 their place, if they have a brain in their heads,

·2 will steer clear.· What kind of idiot would choose

·3 to enter such a toxic, hostile work environment.

·4· · · · · ·Roger Fisher, Professor Emeritus and

·5 founder of the Harvard Project on Negotiation has

·6 this piece of advice for us:· Be hard on the data,

·7 the facts and unconditionally constructive with the

·8 people, doing only those things good for you and

·9 good for the relationship, whether or not they

10 reciprocate.

11· · · · · ·I am watching Ray Tulloch destroy

12 relationships with our suppliers and inside IVGID.

13 I call upon to other Board members to rein him in.

14· · · · · ·CHAIR DENT:· We're going to take a three-

15 to four-minute break while we fix the sound system.

16· · · · · ·(Recess 6:22 P.M. to 8:24 P.M.)

17· · · · · ·CHAIR DENT:· First up is Kendra

18 Kostelecky.

19· · · · · ·MS. KOSTELECKY:· All right.· I'm Kendra

20 Kostelecky.· Waste Management, 1076 Tahoe Boulevard.

21· · · · · ·At the July 12th Board meeting, I agreed

22 to provide a full explanation of the guardrails in

23 section 11 of the Solid Franchise Agreement

24 governing any annual adjustment of rate,

25 specifically the 15 percent cap on return on

Page 9
·1 revenue.

·2· · · · · ·11.2 states that any annual rate

·3 adjustment is based on the December to

·4 December percentage change in consumer price index

·5 for garbage and trash as published by the Bureau of

·6 Labor Statistic.· 11.1(a) states that the collector

·7 not be entitled to that increase if the rolling

·8 average return on revenue for the prior three years

·9 is the greater than nine percent.· I previously

10 stated this to you as a three-year ROR cap of nine

11 percent.

12· · · · · ·Assuming that that benchmark is met,

13 11.1(b) limits a one-year return on revenue for the

14 prior year, just the prior year, to 15 percent.

15· · · · · ·So even if the three-year average is met

16 because two years performed poorly, the collector is

17 not eligible for rate adjustment if the prior year

18 reached 15 percent ROR.

19· · · · · ·11.1(c) is a third-layer protection to the

20 rate payer capping any adjustment at maximum of six

21 percent, regardless of the published CPI, and if the

22 collector is under both caps outlined in (a) and

23 (b).

24· · · · · ·B I would also like to acknowledge section

25 11.2, other rate adjustments.· This language
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Page 10
·1 specifically addresses the addition of new services

·2 or increased fees imposed during the franchise

·3 agreement.· If any changes in rates under section

·4 11.2 are made, they would require Board approval.

·5· · · · · ·I will continue to be honest and

·6 transparent with you.· WM employees take pride in

·7 being good community partners in Incline Village.

·8 The current agreement is available to the public on

·9 the Incline Village Public Works website.

10· · · · · ·Thank you.

11· · · · · ·MS. RICHARDS:· Hi there.

12· · · · · ·Since the 60s, there has been a parcel

13 known as "Village Green."· It has remained opened

14 space over the years for a spectrum of activities:

15 Concerts, tournaments, reading, meditation.

16· · · · · ·Village Green today remains a last vestige

17 of our park areas.· It's also used as a dog park

18 today, and my 100-pound Lab loves that dog park.

19· · · · · ·In 2018, community service was contracted

20 by the trustees to research opportunity sites and

21 potential uses.· Their work included dog park sites.

22 Five dog park sites were suggested.· Village Green

23 was excluded.· Graphic boards were installed at the

24 Rec Center lobby for about six months, a testimony

25 to a $200,000 finish contract -- I could be

Page 11
·1 corrected on that number.

·2· · · · · ·Fast forward to today, Village Green was

·3 excluded to remain one of our community's most

·4 precious and priceless pieces of real estate, open

·5 use, without fences, without imposing manmade

·6 artifacts.· After all, the Village Green is a

·7 mountain space where nature and the natural are

·8 sacred.

·9· · · · · ·Fast forward to tonight.· Hopefully within

10 the next two hours you're going to hear a

11 presentation on a dog park.· Fences, barriers,

12 walls, and water features.· Before this community

13 has tried to be all things to all people.· Now it

14 has raised it purpose to all things to all dogs.

15 Take one of the most precious settings of the

16 community and designate it as wild waters for dogs.

17 I don't know whether to be horrified or embarrassed.

18· · · · · ·Was the vision of architects at Incline

19 Village to pause for 60 years so as to finally reach

20 today to have a dog park in the Village Green?

21· · · · · ·Thank you.

22· · · · · ·MR. DOBLER:· Cliff Dobler, 995 Fairway.

23· · · · · ·I draw your attention to the food and

24 beverage operation for the six years from 2018 to

25 2023.· The claim made is that the combined

Page 12
·1 operations for food and beverage provided a 12.66

·2 percent operating margin for five years.· Somehow

·3 2023 was conveniently left off.· 2023 was a terrible

·4 year.· Here are some facts:

·5· · · · · ·Total revenues for all venues was only 78

·6 percent of budget, a miss of $953,000.· Net income

·7 was only 14 percent of budget, generating over

·8 100,000 or 2.9 percent of the 3,500,000 in revenue,

·9 far below any acceptable level.· All revenues except

10 Diamond Peak lost money.· Diamond Peak actually was

11 ahead of budget.· Revenues at the Champ Course were

12 72 of budget, and lost $315,000.· For every dollar

13 received, IVGID had to fund $.51.· The Mountain

14 Course revenue was only 54 percent of budget, but

15 only lost 11,000, a (inaudible) by delivery of

16 service.· Event revenues are troubling, reaching

17 only 63 percent of budget and losing only 43,000.

18 Most revenues come from wedding business.· Why are

19 we in the wedding business?

20· · · · · ·A major concern is that Howard has

21 budgeted a pie-in-the-sky revenue increase of 33,000

22 to 942,000 for the Champ Course in 2024.· I believe

23 results will not be met.

24· · · · · ·Keep in mind that revenue expenses do not

25 include any rent, property taxes, or capital costs,

Page 13
·1 which for an outside business would be approximately

·2 six percent of revenues.· Howard appears to have

·3 failed managing F and B effectively.

·4· · · · · ·Let's jump to the Incline Beach House

·5 project.· Where is that robust presentation that was

·6 promised by Indra Winquest?· Asking the Board to

·7 decide of five items is not their job.

·8· · · · · ·The parks and recreation should be

·9 bringing concepts and proposals requirements to the

10 Board, not engineers.· A CMAR contract cannot be

11 used.· NRS states CMAR can only be used if a project

12 presents unique and complex construction challenges.

13 Explain the unique and the complex challenges of

14 building some restrooms and a kitchen.

15· · · · · ·Think about this:· The beaches have what's

16 almost 200,000 visitors each year.· Historically,

17 food and beverage service generated only 300,000 or

18 a buck fifty per visit.· The Mountain Course was

19 only 18,000 --

20· · · · · ·(Expiration of three minutes.)

21· · · · · ·MR. GATELY:· Hi.· My name is Jim Gately,

22 and I live in Crystal Bay.

23· · · · · ·I'm here to comment on the dog park

24 proposal.· Upon looking also details of proposal, I

25 was very disappointed in the work product as it
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Page 14
·1 several fatal flaws, and let me explain.

·2· · · · · ·The first one is that, basically, the

·3 tail's wagging the dog.· I feel it is fair to say

·4 that the Village Green is being used as a dog park

·5 mostly 90 percent of the time, with all other

·6 elements approximately ten.· This is based on the

·7 usage of 365 days per year as the dog park,

·8 mornings, lunch, and evenings, rain, snow, or shine

·9 versus all other events, such as soccer, lacrosse,

10 4th of July, et cetera, which make up probably ten

11 to 12 weeks a year.

12· · · · · ·With this clearly the case, why should the

13 dog park, with it's much greater community

14 involvement and usage, take a back seat and be

15 fenced in to the upper field, which has a much

16 smaller footprint.

17· · · · · ·Number 2, size does matter.· This proposed

18 dog park is far too small.· When you scale out the

19 different water features, entry systems, big versus

20 small dog areas, and the like, the already-too-small

21 upper field shrinks dramatically.· The small and

22 confined area will most certainly lead dogs to not

23 only get into fights, but it could cause the owners

24 to get into fights.

25· · · · · ·Months ago, I was confronted by Myles

Page 15
·1 Riner when he was pushing for the dog park being

·2 moved to the U.S. Forest service land off village.

·3 He told me about all the fighting the owner did at

·4 the Village Green.· Well, that simply was not true.

·5· · · · · ·However, if this dog park plan is

·6 implemented, Myles Riner's lie could turn out to be

·7 a very prophetic statement.

·8· · · · · ·3.· Daily usability as a dog park will be

·9 reduced by approximately 40 percent.· The usability

10 of current the green dog park is a hundred percent;

11 that is 365 days a year.· This is proposed plan you

12 have in front of you will reduce the usage from 12

13 months to seven to eight.

14· · · · · ·The reason is the double gated, entry/exit

15 system will get bogged down with snow and ice and

16 become inoperable.· Our dog park will become as

17 useless as the California dog park at Tahoe Vista in

18 the winter.

19· · · · · ·Number 4, parking is not thought through.

20 Ten to 12 parking spaces for our dog park is grossly

21 inadequate.· The proposed parking presented would

22 also be very expense and not cost effective.· The

23 existing parking situation with the main lot and

24 overflow lot, as exists, works fine, and winter snow

25 plowing costs will not increase.
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·1· · · · · ·Number 5, costs are still unknown.  A

·2 project with unknown costs, asking a Board for

·3 approval to go to the next step is very scary,

·4 especially with the fatal flaws this project has.

·5 Just looking at the memorandum narrative and

·6 descriptive pictures, I can see the costs easily

·7 exceeded $3 million.

·8· · · · · ·I am, by the way, a general contractor and

·9 developer and a CPA.

10· · · · · ·MR. WATSON:· Hello.· My name's Rob Watson,

11 Incline resident at 361 Country Club Drive.

12· · · · · ·My comments tonight are focused on some of

13 the FAQ attachments, which I believe are

14 self-serving for the some of the Board members

15 facing a recall movement, and not really focused on

16 clearing up any questions.

17· · · · · ·On questions 4 and 5 that deal with the

18 Board intent of privatizing venues or changing the

19 model, the question itself deals with the Board's

20 intentions or plans, not past actions.· At a

21 minimum, the change pushed publicly by Trustee

22 Tulloch to get golf to cover all operating expenses,

23 including deprecation, is an example of the change

24 in the model.

25· · · · · ·Question 7 and 8 deal with the impact of
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·1 reducing rec fees and punch card values and the

·2 negative impact on home values and rights.· There is

·3 no factual answer for this.· Combined with a cap on

·4 punch card availability, I can easily see how

·5 residents believe their beach rights have declined

·6 and their home ownership may be worth less as a

·7 result.

·8· · · · · ·This is exasperated by Trustee Schmitz

·9 recent unilateral attempt to reduce the value of

10 punch cards to the golf community by trying to

11 overturn decades of practice and Board guidance that

12 allowed punch card to buy down their guest rates

13 from published golf guest rates as stated on the

14 website of IVGID.

15· · · · · ·On question 9, the only recommendation

16 that was written by the staff was the one that was

17 originally proposed for the March 8th meeting.· That

18 proposal was an across-the-board, five to six

19 percent increase in daily multi-play and unlimited

20 play passes, along with the retention of both

21 individual and couples All You Can Play Pass at five

22 percent increase.· Everything after that was Trustee

23 Schmitz' directing of our Director of Golf to revise

24 her wishes.

25· · · · · ·On question 10, very clearly, the Board
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·1 very clearly did push for and approve more punitive

·2 golf cancellation policy that they just rescinded.

·3 This was not a recommendation by the Director of

·4 Golf, and clearly the Board made a bad decision by

·5 not listening to the Director of Golf.

·6· · · · · ·And on the question of 11, dealing with

·7 the Duffield grant, the better question to ask is

·8 whether the project would have continued to proceed

·9 if Trustee Schmitz had voted yes on both votes.

10· · · · · ·The community a smart enough to realize

11 that there was no actual contract in hand for the

12 Duffield donation.· It was a voluntary donation.

13 Donations by their very nature are not contractual.

14 It never got to the point of an actual commitment

15 because Trustee Schmitz' no vote killed it before it

16 got there.· The fact that responds to this rumor is

17 deflecting.

18· · · · · ·MR. SCHULTZ:· Good evening, Board and

19 community.· Joe Schultz, Putter Court, Incline

20 Village.

21· · · · · ·With regards to the recall, the reasons

22 given to justify the recall are not based on facts,

23 but rather on exaggerations and twisted

24 interpretations of unfortunate circumstances.· We're

25 hearing some of those things tonight on other
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·1 topics.

·2· · · · · ·Despite signs and admonitions to the

·3 contrary at Raley's, the proponents of the recall

·4 continue to ignore to prohibitions and set up tables

·5 to solicit additional signatures.

·6· · · · · ·The current members of this Board have

·7 integrity and are tackling significant and important

·8 issues that been kicked down the road for decades.

·9· · · · · ·Recall advocates without rather populate

10 this board with those who have no integrity and with

11 those who have defective egos.· They would rather

12 employ nice people, rather than people who are

13 competent and effective employees.

14· · · · · ·This Board has my full support, each and

15 every one of you.· Continue the good work.

16· · · · · ·MR. HOMAN:· Mick Homan, Incline resident.

17· · · · · ·I want to follow up on an item I commented

18 on at the last meeting, item H 4 on tonight's

19 agenda, frequently asked questions.

20· · · · · ·I believe the inclusion of this material

21 is a direction violation of Nevada ethic statutes,

22 NRS 281A.520, which deals with utilizing District

23 resources to impact the current ballot issues or

24 candidates in an upcoming election.

25· · · · · ·Before going into the details, a little of
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·1 my background:· I had a 40-year professional career

·2 in auditing and corporate controllership.· I retired

·3 as a chief accounting office of a Fortune 50

·4 company.· Part of my responsibility who to ensure

·5 every fact stated in our financial reporting, both

·6 financial and non-financial, was accurate and

·7 supported by underlying documentation.· That

·8 activity protected the company, its leadership, and

·9 our shareholders from legal and financial exposures

10 that result from presenting misleading information.

11· · · · · ·I develop a very good eye for topspin and

12 the art of deflection and rationalization as tools

13 to overcome an unfavorable situation.· CFOs, CEOs,

14 and chairs took my advice when I told them they

15 couldn't say something.

16· · · · · ·With that in mind, most of the topics

17 included in the meeting materials are simply not

18 factual.· They represent the opinion of certain of

19 the Board members.· They do not present both sides

20 of a broader story, and can be easily countered with

21 differing opinions or facts, so they can easily be

22 characterized as misleading.· They do not deal with

23 IVGID policies or practices.

24· · · · · ·In addition, most deal with concerns

25 raised about individual trustees, not the Board as a

Page 21
·1 whole.

·2· · · · · ·Even more concerning to the extent that

·3 they deal with concerns about individual trustees,

·4 they largely overlap with the issues raised in the

·5 current recall efforts.

·6· · · · · ·I provided some examples in my public

·7 comments last week, so I won't repeat them here.

·8 But I wanted to remind you that, as trustees, your

·9 only responsibility to the District.· It's not

10 appropriate for you to use District resources or

11 publications for the benefit of individual trustees.

12 Doing so results in financial and legal exposure for

13 both the Board and the District.· And you're

14 creating this exposure when the underlying document

15 provides no broader benefit to the District.· Any

16 perceived benefit of the document accrues directly

17 to the individual trustees.

18· · · · · ·It's not lost on a reader that the

19 document only tackles rumors that are damaging to

20 the trustees.· Why doesn't it tackle misinformation

21 that benefits the trustees agendas, like the golf

22 course loses $4 million a year, or the clubs get all

23 the tee times?

24· · · · · ·Under any circumstances, it's

25 inappropriate to utilize District resources to
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·1 defend the actions of individual trustees.· At

·2 present with the recall effort related to many of

·3 the same topics included in the materials, it

·4 appears to be a direction violation of Nevada ethics

·5 statutes that prohibit the use of District resources

·6 to impact current ballot issues or candidates in an

·7 upcoming election.

·8· · · · · ·In my professional life, the general

·9 counsel and her office were my best allies in terms

10 of policing external communications, and we were

11 almost always of a single view on the boundaries.

12 I'm pretty sure I know where they would fall on this

13 document.

14· · · · · ·I'd ask both the Board and general counsel

15 to to consider this seriously and take appropriate

16 action.

17· · · · · ·Thank you.

18· · · · · ·MS. CARS:· Linda Cars, 625 Lariat Circle.

19· · · · · ·I have a lot of things to address, but

20 right now I'm going to address Summer Water Safety

21 Program.· Since 1996 or before, the North Lake Tahoe

22 Fire Department has coordinated with the public

23 schools the Summer Water Safety Program at Ski Beach

24 in collaboration with IVGID lifeguards.

25· · · · · ·On April 18th, 2023, at 11:58, Kerrian
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·1 Neu, a fifth grade teacher at Incline Elementary

·2 School emailed Trustees Schmitz and Dent, on April

·3 8th, the following, quote:

·4· · · · · ·"Each end of school year, our

·5· · · · · ·third and fifth grade students

·6· · · · · ·walk down to Ski Beach, learn

·7· · · · · ·about water safety from NLTFD

·8· · · · · ·and lifeguards.· Students go for

·9· · · · · ·one hour each grade, students

10· · · · · ·learn for thirty minutes, and

11· · · · · ·the Fire Department cooks a hot

12· · · · · ·dog lunch.· Teachers attend and

13· · · · · ·watch groups.

14· · · · · ·"Starting last year, we've been

15· · · · · ·asked to give passes or have

16· · · · · ·punch cards donated to attend.

17· · · · · ·Before this, we just went during

18· · · · · ·our time.

19· · · · · ·"We understand Ordinance 7 and

20· · · · · ·its importance, but our students

21· · · · · ·are also just going to learn how

22· · · · · ·to be safe at the beach and near

23· · · · · ·water during the summer months.

24· · · · · ·"Can you help us?· We would love

25· · · · · ·to keep attending and have our
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·1· · · · · ·students learn from IVGID

·2· · · · · ·employees and the Fire

·3· · · · · ·Department without trying to get

·4· · · · · ·people to donate punch cards.

·5· · · · · ·Is it possible to get a waiver

·6· · · · · ·for this event?"

·7· · · · · ·End of quote.· On April 18th, seven

·8 minutes later at 12:05, Trustee Schmitz responded:

·9· · · · · ·"Thank you for your question.

10· · · · · ·As trustees, we are obligated to

11· · · · · ·protect the Direct's asset, and

12· · · · · ·that includes our

13· · · · · ·deed-restricted beaches.· Our

14· · · · · ·beaches are restricted to those

15· · · · · ·whom are beneficiaries of the

16· · · · · ·beach deed, and that includes

17· · · · · ·parcel owners and their guests.

18· · · · · ·"Punch cards are no longer

19· · · · · ·transferable, except to a guest

20· · · · · ·of a parcel owner, per Ordinance

21· · · · · ·7."

22· · · · · ·NLTFD went to state parks, got permission

23 in conjunction with state parks, IVGID lifeguards,

24 there was a Summer Water Safety Program at Sand

25 Harbor and the school district had to pay to bus the
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·1 children.· The students could have been guests, but

·2 the process was way too cumbersome.

·3· · · · · ·Trustee Schmitz, you continue to show by

·4 your actions, (a), you don't care about your

·5 community schools, (b), you don't prioritize the

·6 safety education of the children in our community.

·7· · · · · ·As a member of this community, my husband

·8 and I find it abhorrent that educating our children

·9 on water safety is a detriment to maintaining the

10 beach deed.· Your laser focus on beach deed is

11 shameful and elitist.

12· · · · · ·Once again, your exclusive use objectives

13 take precedence over educating students for one hour

14 on the beach.

15· · · · · ·Please resign, Sara.· As a community, we

16 should, must educate the children.· All of their

17 parents should be signing the petition and demanding

18 that you resign.

19· · · · · ·One more point not written out is that I

20 am the person that's being written up about finding

21 the table -- where to put the tables for the recall.

22 It is legal, it's according to an ordinance.  I

23 checked with the authorities, Sheila, and there's

24 nothing wrong with putting tables where they are for

25 the petitions.· It's our right as citizens.
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·1· · · · · ·MR. CARS:· Good evening, trustees and

·2 community.

·3· · · · · ·The $25-million donation by the Duffields

·4 last year found a home at the Incline High School.

·5 Good for Incline High School, but unfortunate for

·6 IVGID who lost the boy's and girl's club space, teen

·7 center, a gymnastics center for youth, and an

·8 upgrade to the Rec Center.· The money was there, but

·9 Trustee Schmitz voted it down.· But that's old news.

10· · · · · ·Then came the beach vote to exclude not

11 non-Picture Pass holders under the umbrella -- or

12 should I say "disguise" of protecting the beach

13 deed.· The triumvirate of Trustees Dent, Schmitz,

14 and Tulloch voted to further separate and exclude

15 non-Picture Pass holders from beach access, further

16 distancing community members who no longer qualify

17 to be part of the beach community.· Sorry, summer

18 employees, unless you're a Picture Pass holder, you

19 can work at the beach, but you better exit as soon

20 as you punch out.· You're probably not qualify to

21 hang around.

22· · · · · ·In addition, Trustees Tulloch and Schmitz,

23 with the acknowledgement of Trustee Dent, increased

24 their direct involvement in directing IVGID

25 employees in the performance of their tasks.· This
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·1 has resulted in in what some describe as "a hostile

·2 work environment," leading to the severance of the

·3 GM and resignations of multiple staff managers.· Is

·4 there on an ongoing remove-and-replace plan that

·5 this community is not aware of?· Or does it lead

·6 down the road to privatization plan?· Which the

·7 Board has dismissed.

·8· · · · · ·The community, however, should not be so

·9 quick to dismiss privatization.· If management

10 talent leaves due to a hostile environment, it may

11 become a realistic option.

12· · · · · ·It's also discomforting to think that a

13 takeover of IVGID by Washoe County might yield a

14 more credible government than the triumvirate in

15 place now.

16· · · · · ·Further, unless Trustees Tonking and Noble

17 cast votes with the other three in future decisions,

18 I will personally have zero confidence of the

19 respectable outcome.

20· · · · · ·So two trustees on the ongoing recall

21 effort, this is a vote of no confidence.· It's not a

22 joke, and it's not wasted effort.

23· · · · · ·To the community, I ask that you put the

24 community first, support the recall.

25· · · · · ·MR. KATZ:· Aaron Katz, PO Box 3022.  I

Page 28
·1 have written statements submitted to be attached to

·2 the minutes of the Board meeting.

·3· · · · · ·Chair Dent asks that all who submit public

·4 comment to address the Board and to refrain from

·5 directing their comments towards any person.

·6· · · · · ·And then we have people, like the

·7 81-year-old in the back, who just seizes an

·8 opportunity to direct their venom to those in our

·9 community to whom they disagree.· So I wasn't going

10 to speak about this, but now I am going to speak

11 about this.

12· · · · · ·There's the diagnosis for that woman, it's

13 called -- I had it written here -- NPD, or

14 narcissistic personality disorder.· It's actually

15 documented in the medical --

16· · · · · ·CHAIR DENT:· Quiet in the room, please.

17· · · · · ·MR. KATZ:· I've submitted a written

18 statement, which describes the disorder and the

19 symptoms.· I suggest all of you to read it,

20 including the woman to the back there.· She might

21 learn something.· She claims that her seminars are,

22 oh, we all live together.· Oh, we all need to find a

23 way to get along.

24· · · · · ·When you listen to her speak, does she

25 ever speak like that?· I think she didn't take her
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·1 seminar, because she has no regard for her fellow

·2 resident.

·3· · · · · ·Our problem with attacking competent staff

·4 and keeping them here is a problem that I see as

·5 two-fold.

·6· · · · · ·The first is, IVGID was founded upon a

·7 fraud.· In order to be granted the basic power to

·8 furnish facilities for public recreation, the

·9 Board's predecessors represented to County Board of

10 Commissioners and the public that if this power were

11 granted, it would never be used to acquire, operate,

12 or finance the very recreational venues we have here

13 today, other than the beaches.· This turned out to

14 be a lie.· It's called "fraudulent representation,"

15 you'd know about that, Trustee Noble, wouldn't you?

16 And the remedy for fraud is rescission.· That means

17 give back everything you got as a result of your

18 fraud.· And that's what we're grappling with today.

19· · · · · ·The second reason is the rec fee.· The

20 reason I keep attacking the rec fee is because the

21 District does not have the money to do all of this

22 stuff it shouldn't be doing.· Pull the money, and

23 you will every wrong that we have here in IVGID.

24 And, I submit, that almost every issue we have has

25 evil at its core.
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·1· · · · · ·So now you know the problem, I hope you'll

·2 address it a fix it.

·3· · · · · ·Thank you.

·4· · · · · ·MR. ROSS:· Good evening, trustees.· I'm

·5 Steven Ross, I live on Northwood here in --

·6· · · · · ·CHAIR DENT:· Hey, quite in the room

·7 please.· You guys, we're trying to have a meeting.

·8 If you guys need to step out, you can step out.

·9 Thank you.

10· · · · · ·UNKNOWN SPEAKER:· Tell him to.· He's

11 harassing me.

12· · · · · ·CHAIR DENT:· Thank you.

13· · · · · ·Mr. Ross, go ahead.

14· · · · · ·MS. ROSS:· It's sad when someone thinks

15 they can make a diagnosis when they're not

16 qualified.

17· · · · · ·I'm Steve Ross.· I live on Northwood, and

18 I really wanted to comment tonight about the

19 composition of a golf advisory committee that is due

20 to be selected in the near future.

21· · · · · ·My hope is that the members that you chose

22 are familiar with golf operations, have a strong

23 interest in making our courses successful, have a

24 history of working collaboratively, and that's

25 really important.· And also don't have a history of
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·1 anti-golf rhetoric.· Please don't include those

·2 people.

·3· · · · · ·The previous Golf Advisory Committee was

·4 hard working and thoughtful and had a genuine

·5 interest in making positive impact on our IVGID golf

·6 community.· But, unfortunately, their

·7 recommendations were ignored.

·8· · · · · ·I hope that you will choose wisely so that

·9 the new recommendations might have a larger impact

10 on your deliberations.

11· · · · · ·Thank you very much.

12· · · · · ·MS. McKOWEN:· My name is Trish McKowen,

13 and I live at 335 Ski Way.

14· · · · · ·I want to start by sharing that I had a

15 40-minute conversation with Sara Schmitz back in

16 May.· I had many concerns, so I had taken the time

17 make a list of so many issues that I felt were

18 negatively impacting the community.

19· · · · · ·In moved here in 1968.· I've been a

20 lifeguard at the beaches for over seven years when I

21 was a kid, and I really was struggling with changes

22 the Board made to the beach deed.· Back in those

23 days, kids from Kings Beach and Carson City would

24 come up and be lifeguards, and they could stay on

25 the beach.
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·1· · · · · ·When I talked to Sara about it, she was

·2 adamant, we had to change the beach deed.· And she

·3 said, and I quote, "If we didn't make the change,

·4 Washoe County was going to come and take our

·5 beaches."

·6· · · · · ·At 5:00 P.M. today, I had a 30-minute

·7 conversation with Washoe County Commissioner Alexis

·8 Hill, and I asked her is she could help me

·9 understand the changes to the beach deed and the

10 treat of Washoe County coming in and seizing our

11 beaches.

12· · · · · ·She responded with, "I don't think that's

13 even possible."

14· · · · · ·I shared exactly what Sara had been

15 telling me, and she said, "We have a lot going on in

16 Washoe County.· Taking the IVGID beaches is not on

17 our list."· Secondly, she said that it was her

18 understanding that the Board wanted to make the

19 beaches more restricted, so they made the changes to

20 fit the new restricted policy.

21· · · · · ·Alexis Hill told me there was never any

22 plan to come and take our beaches.

23· · · · · ·I'm going to come out and just say it:  I

24 have caught Trustee Schmitz multiple times

25 bold-faced lying to me about the beach deed and her
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·1 story about why the IVGID CFO quit.

·2· · · · · ·I was at the Crosby's meeting, and she

·3 made it sound like he quit because he got a much

·4 bigger job in the Bay Area, that his kids were going

·5 to be so much happier there, and they were going to

·6 have a much nicer house.

·7· · · · · ·Unfortunately, Michaela was there that

·8 day, and Sara turned to Michaela and said, "Do you

·9 have anything you'd like to add?"

10· · · · · ·And Michaela said, "Would you like me to

11 add what I know?"

12· · · · · ·And she said, "Please."

13· · · · · ·And she said, "Paul left because of the

14 Board."

15· · · · · ·And so I don't know how much longer we can

16 allow her to deflect and lie.· Our remaining IVGID

17 employees need our support.· They need positive

18 change, and it's time for Schmitz and Dent to resign

19 for the good of the community.

20· · · · · ·Thank you.

21· · · · · ·MS. MARTINI:· Thank you.· Margaret

22 Martini, Incline Village.

23· · · · · ·I was on the Ordinance 7 committee.· There

24 was never any intent to change the beach deed.· No

25 one can change the beach deed without a complete,

Page 47 of 657

http://www.litigationservices.com


Page 34
·1 almost hundred percent vote of the property owners

·2 that are named in the deed.

·3· · · · · ·So, there was never any intent by anyone

·4 to change the beach deed, because it's not possible

·5 without some very extraordinary legal actions.

·6· · · · · ·So, I just wanted to clarify that, that

·7 the committee did not have that intent.· And the

·8 beach deed was not changed and Ms. Schmitz did not

·9 come to us and ask us to change the deed in way,

10 shape, or form.

11· · · · · ·She was very supportive of the actions of

12 the committee, and she, as well as Mr. Dent and

13 everyone else, did have an active, not totally

14 weekly active meeting presence at the Ordnance

15 7 meeting.

16· · · · · ·So, just wanted to give that a big

17 clarification.

18· · · · · ·Thank you.

19· · · · · ·MR. WYMAN:· I hate to do this.· My wife

20 went to an event tonight -- I'm at 170 Village these

21 days.

22· · · · · ·My wife went to an event tonight at the

23 Thunderbird Lodge that the Parasol was sponsoring.

24 A number of my friends said, "You got to come to

25 this event.· Don't go to the IVGID meeting.· You're
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·1 going to have a lot more fun with us."

·2· · · · · ·And I said, "That depends on your

·3 perspective."

·4· · · · · ·I also feel impelled to tell the Board

·5 Chair this, I spent four years in undergraduate

·6 school, five years in medical school, a year of

·7 internship, three years of a residency.· Most people

·8 call me Dr. Wyman.· I'd appreciate that given all

·9 that pain and effort I put into those years.

10· · · · · ·So, what I wanted to talk about is a few

11 things.· The Audit Committee, I listened in on that

12 meeting.· It was an excellent meeting, from my

13 perspective.· I respected what Mr. Nolet had to say.

14 There were a lot of complicating issues, and I'm

15 glad they're starting to be addressed.

16· · · · · ·One of them has to do with the State and

17 how it tells GIDs what they're supposed do.· It

18 turns out that this GID made a mistake, as did many

19 other GIDs because the State failed to properly

20 articulate what they needed to do in a five-year

21 plan.· This will be discussed in more detail

22 tonight.

23· · · · · ·It also want to talk for a moment about

24 the recall effort.· I have a different perspective

25 than a lot of other people do in this meeting, and
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·1 it's the following:

·2· · · · · ·I've spoken to four people I know who are

·3 experts having to do with boards and how they

·4 function.· All of them agree that the Board has one

·5 employee, the general manager.· They also all agree

·6 that if they have problems with the general manager,

·7 if there are members of the Board who feel the

·8 general manager is not operating efficiently,

·9 effectively, up to par, it is the obligation of the

10 Board -- the moral and ethical obligation of the

11 Board to notify that general manager and to provide

12 some kind of education for that general manager.

13 That might take the form of a coach or a mentor or a

14 tutor or a consultant.· Failure to do that is a

15 dereliction of duty of the Board of Trustees, and

16 not of the general manager.

17· · · · · ·From my perspective, this Board -- this

18 present Board failed to do that, and for that reason

19 I support the recall.

20· · · · · ·Thank you.

21· · · · · ·CHAIR DENT:· Anybody else, public comment?

22 All right.· Let's go to Zoom.

23· · · · · ·MR. McKOWEN:· Good evening.· My name is

24 Kevin McKowen.· My wife, Trish, and I live at 335

25 Ski Way.
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·1· · · · · ·We love living here, but like many

·2 residents, have been more than concerned about many

·3 troubling issues stemming from the Board of

·4 Trustees, specifically two of those trustees.

·5· · · · · ·Can anybody think of something good that's

·6 happened in the last six months with the IVGID

·7 Board?· I can't.· But how about the things that

·8 aren't so good?· Facts, not conspiracy, or made-up

·9 disinformation.

10· · · · · ·Let's start with one board member of

11 dissenting on a vote of $25-million donation from

12 David and Cheryl Duffield.· That would be Trustee

13 Schmitz, who seemed to not understand what the David

14 Duffield Foundation required, simply a unanimous

15 vote on two separate initiatives.· Are you serious?

16· · · · · ·I now understand that the rumors going

17 around that Mr. Duffield never actually made the

18 donation offer.· Not true.· Period.

19· · · · · ·How about the removing of Indra Winquest,

20 one of the most-beloved people to ever serve as

21 general manager of Incline Village.· And now the

22 recent resignations of multiple senior IVGID

23 managers, our IVGID Director of Finance resigned, or

24 controller quit, our public records official quit.

25 I understand our legal counsel for IVGID doesn't
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·1 want to work with the District and has given notice.

·2 And the IVGID Director of Public Works retired,

·3 quite early, and, lastly, the head of IVGID food and

·4 beverage for over 16 years, handed in his two-week

·5 resignation.

·6· · · · · ·I would also like to -- Karl Thornberg,

·7 our golf head pro, ten years, and a friend who

·8 resigned last year, and mostly due to the continued

·9 board micromanagement and interference, which seems

10 to be a constant theme with departures.

11· · · · · ·Lastly, if that's not a long enough list,

12 let's add the low morale of the existing IVGID

13 employees, especially those who can no longer use

14 our beaches.· There's not one IVGID employee that

15 I've talked to that wants anything to do with the

16 Board, and specifically Sara Schmitz acting like

17 everybody's boss.· This is not the role of a

18 professional Board member.

19· · · · · ·I also don't know of any other town,

20 anywhere where there is a subculture group named

21 "The Angry Eight."· Really?· In a community as

22 beautiful and loving as Incline Village, we have the

23 angry eight?· Personally I think the angry eight

24 should stop wasting the Board's time and consider

25 leaving the town and taking their misery, anger, and
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·1 vitreal with them.

·2· · · · · ·Lastly, signing the recall petition for

·3 Trustees Schmitz and Dent pays respect to our

·4 Village that's been functioning very efficiently for

·5 over 60, and it's never had catastrophic senior

·6 management losses, dysfunction, and all the constant

·7 drama.· These two board members have done enough

·8 damage.

·9· · · · · ·Matt and Sara, you no longer have the

10 support, respect, and trust needed to continue in

11 your respective roles.· Enough is enough.

12· · · · · ·And, finally, to those of you signed the

13 recall petition, thank you.

14· · · · · ·MR. WRIGHT:· Frank Wright, Crystal Bay.

15· · · · · ·After listening to all these previous

16 speakers, I'm amazing that had these people don't

17 get it.· One, there never was a $25-million dollar

18 donation.· If you show me the contract, you show me

19 the terms and concerns, you show me where Dr.

20 Duffield signed his name on anything and said he was

21 going to give us money.

22· · · · · ·You're blaming a trustee for some that

23 never was.· It doesn't exist.· It never existed.

24 Mr. Duffield's already started building his own gym

25 prior to that vote that you're saying caused us to
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·1 lose that.· We never had it.· Why do you keep

·2 bringing it up?· Because the self-serving people who

·3 are trying to get something out of our district for

·4 free just aren't going to buy into anything unless

·5 they get what they want; and want they want is they

·6 want to to turn this district upside down for their

·7 own personal use.

·8· · · · · ·As far as the issue of the beaches, I know

·9 more about those beaches than anybody.· I sued in

10 the Ninth Circuit.· I served on Ordnance 7.· I was

11 the one who brought the issue of the employees to

12 the Ordinance 7 Committee.· I stated what are people

13 who living in Reno doing on the beaches?· I live

14 here in Crystal Bay, we're not allowed on the

15 beaches.· But yet there are people in town who still

16 think the employees who live in Reno should have

17 access to those beaches.

18· · · · · ·We have had attorney that says if you

19 allow those employees on the beaches, you invalidate

20 the beach deed and the beaches become public.

21· · · · · ·As far as Alexis Hill going after the

22 beaches, she has no chance of going after them.

23 People who live the Crystal Bay would have a chance

24 to go after the beaches, as well as everybody who

25 doesn't live here, because you have invalided the
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·1 beach deed.

·2· · · · · ·These trustees have protected the beaches

·3 from the outside world.· You should be thanking

·4 them, not going after Sara Schmitz and blaming her

·5 for everything.· She is doing her job.· These

·6 trustees are doing their jobs.

·7· · · · · ·Please, pay attention and quit listening

·8 to these morons who are talking about things they

·9 don't understand.· You can't do you it.· You just

10 can't do it.

11· · · · · ·And everybody that keeps coming forward,

12 asking for their resignations are people who are

13 self-serving that looking are looking for something

14 for free.

15· · · · · ·And the one that gets me the most is the

16 reduction in the rec fee.· They actually think

17 they're losing money.· No.· You gained money.

18 You're not being charged a rec fee.· Take the money

19 that you would have spent on the rec fee and go buy

20 yourself all the beach passes you want.

21· · · · · ·It's just doesn't make sense.· You people

22 need to get a life.· You need to understand that

23 these trustees are doing their jobs, finally, and

24 they're protecting our district from a lot of bad

25 things.

Page 49 of 657

http://www.litigationservices.com


Page 42
·1· · · · · ·Thank you.

·2· · · · · ·MS. WELLS:· Hi.· Kristy Wells, Incline

·3 Village resident.

·4· · · · · ·First off, I'd like to address the comment

·5 just made by Mr. Wright.· I find it highly offensive

·6 that you and several other members of this community

·7 continue to call people names and act in a very

·8 childish manner.· Please learn how to have a public

·9 discussion, and do so professionally and

10 respectfully.· You can have a differing opinion, but

11 you can do so without having to demean others.

12· · · · · ·Also, for Mr. Schultz, I'd like to just

13 talk to you a little bit about the statement you

14 made earlier this evening about those tables being

15 placed in prohibited zones.· As Ms. Cars noted

16 earlier, permission has been given at every single

17 location those recall tables and petitions have been

18 established: at Raley's, at the public space awarded

19 to us inside of Incline Beach -- thank you,

20 Mr. Wright -- and at other public areas inside of

21 Incline Village.

22· · · · · ·What Mr. Schultz said earlier is simply

23 not correct, and you should stop spreading lies.

24· · · · · ·Now, I'd like to turn my attention to

25 agenda item H dot 4, that's on the agenda tonight.
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·1 I take issue with the Board of Trustees approving

·2 the frequently asked questions as currently

·3 presented and potentially posting this on the

·4 District's website.· The topics on the meeting

·5 materials can easily be viewed as political in

·6 nature.· Community members have raised serious

·7 concerns about specific actions, decisions, and

·8 political and ethical violations being made by

·9 individual trustees.

10· · · · · ·The responses are not factual; in fact,

11 they are merely opinions of specific board members.

12 I'll provide one example.· Question 2 traces back to

13 Trustee Dent's possible ethics violation.· While the

14 words "at the time of this FAQ, no trustee has been

15 determined to have committed and ethics violation,"

16 may be true as it stands today.

17· · · · · ·For the record, there is an open

18 investigation around Trustee Dent's actions, and

19 community members need to know this exists.

20· · · · · ·These responses to no present both sides

21 of a broader story, they can easily be countered

22 with different opinions or facts.· They are

23 misleading, and they do not deal with official IVGID

24 policies or practices.

25· · · · · ·Mr. Watson earlier laid out several

Page 44
·1 examples of how the FAQs have been written for the

·2 benefit of those trustees.· Mr. Homan noted that the

·3 inclusion of this material is a direction violation

·4 of Nevada ethics statutes.

·5· · · · · ·All this should deal with utilizing direct

·6 resources, impact current ballot issues, or

·7 candidates in upcoming elections.

·8· · · · · ·It's embarrassing to me that I must remind

·9 our elected officials that it's not appropriate for

10 the Board to just District resources or

11 communication vehicles for the benefit of individual

12 trustees.· Doing so results in financial and

13 possible legal exposure for both the Board and the

14 District.

15· · · · · ·And while I cannot personally vote in the

16 recall for both Trustees Dent and Schmitz, I would

17 like to lend my verbal support to these activities

18 going on.· And if I could, I would absolutely lay my

19 name down on that petition.

20· · · · · ·I'm going to do the same for Trustee

21 Tulloch, if and when the time comes to play.· While

22 I did vote for him, I've seen how he treats other

23 community members, I see how he speaks to others in

24 public, highly unprofessional, and he's not somebody

25 I'd like representing me as community member here.

Page 45
·1· · · · · ·Thank you for your time.

·2· · · · · ·MS. KNAAK:· Yolanda Knaak, Martis Peak,

·3 here in Incline Village.

·4· · · · · ·Just wanted to make some comments.

·5 There's a lot of misunderstanding about the beach

·6 deed.· The problem was that for decades the beach

·7 deed was not followed, and so what our current Board

·8 is doing is we're following the beach deed.· That's

·9 what Ordinance 7 decided to do, follow the beach

10 deed, and it was an attorney that brought forward

11 that we had to follow the beach deed, otherwise we

12 could open up ourself to a lawsuit.

13· · · · · ·So, anyway, thank you, Board, for

14 protecting our beaches.

15· · · · · ·CHAIR DENT:· Any other Zoom comments?

16· · · · · ·MR. GOVE:· There are not, Chair.

17· · · · · ·CHAIR DENT:· All right.· That will close

18 out item D, public comments.· Moving on to item E.

19 E.· APPROVAL OF AGENDA

20· · · · · ·CHAIR DENT:· Approval of the agenda.· The

21 only suggested change I have is moving item H 5 to

22 item H 1, and that's just because we have Mr. Lyons

23 calling in for the item.

24· · · · · ·Any other changes?· All right.· Seeing

25 none, the agenda is approved with moving item H 5 to
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·1 item H 1, and then the rest will follow in order.

·2 Moving on to item F.

·3 F.· REPORTS TO THE BOARD

·4· · · · · ·CHAIR DENT:· Reports to the board, item F

·5 1.

·6· · · F 1.

·7· · · · · ·CHAIR DENT:· Report on food and beverage

·8 operations of the District.· Requesting staff

·9 members acting District General Manager Mike

10 Bandelin, Director of Golf and Community Services

11 Darren Howard, and Director of Food and Beverage

12 Bill Vandenburg.

13· · · · · ·MR. BANDELIN:· The report staff is

14 providing you this evening is a follow-up to the

15 golf venue discussion that was held at your meeting

16 on May 8th, 2023.

17· · · · · ·During that meeting and within the staff

18 report, the food and beverage operations at the golf

19 venue were shown in a graph and a narrative that

20 that revenue collected did not exceed the operating

21 expenses associated with operation.

22· · · · · ·This report includes five years of

23 financial data of sources and uses by fiscal year

24 for all district food and beverage operations.· Just

25 to clarify, the reports have been developed by
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·1 fiscal year, and not by season of operation, except

·2 in the case of the ski operation, which operates

·3 during one fiscal year.

·4· · · · · ·Staff's intention was to assemble this

·5 data together and agendize the report without

·6 further any delay.· And for reasons related to

·7 bandwidth, the report does not include the narrative

·8 or analysis of the golf venue operations that likely

·9 were anticipated being in the report, including the

10 following:

11· · · · · ·An analysis of personnel costs, personnel

12 costs allocation, personnel wages, business and

13 staffing levels, service and supplies allocations,

14 recruitment and retention of seasonal staff, and the

15 narrative supporting how many staff -- how staff may

16 remedy the shortfalls within the golf venue food and

17 beverage operations.

18· · · · · ·Staff will be committed to follow up with

19 the analysis of the golf operations, including

20 presenting the information in this report with

21 additional detail to the Golf Advisory Committee for

22 their consideration and review.

23· · · · · ·Staff may also consider the use of food

24 and beverage consultants to review the operations.

25· · · · · ·And in the interim, I plan on delivering a
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·1 monthly, actual to budget sources and uses report

·2 for the golf and facilities operations for your

·3 review.

·4· · · · · ·I'll have the Chair bring it back to the

·5 Board of Trustees for comment, and happy to listen

·6 and take notes from the comments of the board,

·7 please.

·8· · · · · ·CHAIR DENT:· Any questions, comments?

·9· · · · · ·TRUSTEE TULLOCH:· I'm a little bit

10 confused, and, perhaps -- when I read the first

11 introductory paragraph, the food and beverage model

12 the District is operated under the past two decades,

13 which is that food and beverage, as a whole, has

14 returned the profit to the District.

15· · · · · ·We've heard a lot in public comments in

16 recent months about there's a change to the model,

17 somehow this Board has changed the model somewhere.

18· · · · · ·I've gone back through all the records,

19 the Board policies, and everything.· I cannot find

20 any reference to some sort of model.· Perhaps, you

21 can help me, what this model is this, because I'm

22 not aware of any stage where we've operated food and

23 beverage across all the venues as a single entity.

24· · · · · ·MR. BANDELIN:· That's correct, we haven't.

25 And then even when we have budget workshops, we kind
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·1 of talk about food and beverage within the actual

·2 venues themselves, not as a whole.· And, I guess, I

·3 would say that model -- the use of the word "model"

·4 happens quite often within management or staff,

·5 you're right, you won't find an actual policy that

·6 refers to model.

·7· · · · · ·TRUSTEE TULLOCH:· All right.· Thank you.

·8· · · · · ·The other thing, to see this, and I look

·9 at where we're lumping all the food and beverage

10 operations in together to show it as profitable.· Is

11 that not leading to an element of double counting?

12 Because the success of food and beverage and ski in

13 already included in the ski results.

14· · · · · ·MR. BANDELIN:· Fair statement.

15· · · · · ·TRUSTEE TULLOCH:· And we've also heard in

16 recent months from the golf community that they

17 wanted the food and beverage profits and revenues to

18 be applied to reduce golf rates, to subsidize golf

19 rates as well.

20· · · · · ·If I look at this, is this -- I'm assuming

21 this is not suggesting that Diamond Peak food and

22 beverage as well as Diamond Peak revenues should

23 subsidize golf?

24· · · · · ·MR. BANDELIN:· No intention whatsoever.

25· · · · · ·TRUSTEE TULLOCH:· Excellent.· I think we

Page 51 of 657

http://www.litigationservices.com


Page 50
·1 need to be careful that we're not double counting on

·2 some of these areas.· I'm assuming that, for the

·3 most part, the food and beverage is complimentary to

·4 the venue, it's not a separate operation by itself,

·5 or this that, perhaps, the proposal?

·6· · · · · ·MR. BANDELIN:· State that comment again,

·7 please.

·8· · · · · ·TRUSTEE TULLOCH:· Food and beverage,

·9 really, it's complimentary to each individual venue,

10 it's not an entity in itself, unlike facilities that

11 operates as a separate thing.· Food and beverage is

12 included in the venue results.

13· · · · · ·MR. BANDELIN:· That's correct.

14· · · · · ·TRUSTEE TULLOCH:· Just wanted to clarify

15 that.· Thank you.

16· · · · · ·TRUSTEE TONKING:· Trustee Tulloch, I had a

17 clarifying question about what you're saying about

18 the 12.66 being double counting.· I wasn't quite

19 following the logic, if you don't mind reexplaining

20 that to me.

21· · · · · ·TRUSTEE TULLOCH:· The 12.66, because we

22 already included the profitability of food and

23 beverage and ski operations within the ski results.

24· · · · · ·TRUSTEE TONKING:· But this is a separate

25 12.66.· You just looked at it as a whole entity?
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·1 Which I don't think we should do.· I'm not saying we

·2 should look at it separately, but I'm understanding

·3 that this 12.66 is looking at the fund as a whole

·4 operation versus you're not double counting -- we're

·5 not talking about the profitability -- it's not --

·6 this number isn't included twice, I don't believe,

·7 unless I'm misunderstanding what you you're saying.

·8· · · · · ·TRUSTEE TULLOCH:· Due respect, Trustee

·9 Tonking, I think you are, because we actually don't

10 report food and beverage as a single entity.· This

11 -- bear with me.· While it may be convenient for

12 this, for food and beverage to hold, put it in here,

13 we can't say that we're making a million bucks

14 profit on food and beverage and ski, and then say

15 that we could also include that as a further

16 profitability somewhere.

17· · · · · ·TRUSTEE TONKING:· I see what you're

18 saying, and I agree, we don't ever talk about food

19 beverage as a separate entity.· It's always, what

20 you had I just said, a complimentary fund.

21· · · · · ·But in this analysis, I think, for

22 understanding, they put it together as a fund.

23· · · · · ·TRUSTEE TULLOCH:· If we want to go down

24 the road as setting it up as a separate fund, that

25 would be appropriate.
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·1· · · · · ·TRUSTEE TONKING:· I have two questions,

·2 and I don't know if this has to be agendized for the

·3 Board to think about, but if we want to think about

·4 this as a separate entity, I don't think we should

·5 be looking at the pieces, but I think we can look at

·6 the pieces on how it works as a complimentary

·7 service.

·8· · · · · ·My question is:· Do we want to consider

·9 marketing The Grill as possible idea?

10· · · · · ·Then when we are talking about the idea of

11 model and how we view food and beverage, I want to

12 continue to keep it exactly how we've talked about

13 it just now as a complimentary service, so we think

14 about it in each of its silos, I believe, that's the

15 way to use it.

16· · · · · ·I do believe that golf had asked for it to

17 be included.· It is included and it's part of that

18 strategy now, so I think we're on that -- I believe

19 my misunderstanding of Trustee Tulloch said is the

20 same as what I understand as well.

21· · · · · ·TRUSTEE TULLOCH:· Just clarify that

22 marketing The Grill doesn't mean privatizing it?

23· · · · · ·CHAIR DENT:· I got a question for you

24 guys:· When we first found out about the day -- $900

25 a day, or $1,000 a day is what we were told last
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·1 year, and then we were told we were on pace for

·2 $900-a-day loss at The Grill, now we're a

·3 $2007-loss-a-day at The Grill last year is what we

·4 ended up being -- or double of what we were told in

·5 April; correct?

·6· · · · · ·MR. BANDELIN:· That's what the data the

·7 provides.

·8· · · · · ·CHAIR DENT:· Okay.· I think -- besides

·9 marketing, I think there's a lot bigger, deep dive

10 that needs to happen here.· I mean, this is the

11 first time -- I don't want to talk about any models

12 changing or anything like that.· I think the

13 awareness, having sat on this Board for almost

14 eight years, we've never talked about food and

15 beverage to this level and taking a deep dive to

16 have an understanding that we're losing, now $2,000

17 a day, and have jumped up quite substantially over

18 the last three years.

19· · · · · ·So, I think it's important that we have a

20 deeper discussion about that and give you guys some

21 guidance on what we expect kind of moving forward,

22 especially based on the expectations we had a few

23 months ago, and where -- how we've already missed

24 that mark -- right? -- thinking we were on pace to

25 lose $900, and now we lost $2,000 dollars a day.
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·1 It's a lot of money.

·2· · · · · ·TRUSTEE NOBLE:· Is there any marketing

·3 that is currently being done to promote The Grill?

·4· · · · · ·MR. HOWARD:· Right now, the only marketing

·5 that we do is on our weekly eblasts that go out to

·6 all the residents.· So, other than that, not really,

·7 no.· More so with the events and catering.

·8· · · · · ·TRUSTEE NOBLE:· Do you think that doing

·9 some additional marketing would result in a positive

10 return, all else being equal?· Or is it that you

11 haven't done it before, so you just don't know?

12· · · · · ·MR. HOWARD:· That's a little bit more

13 correct, we haven't done it, and we don't know.

14· · · · · ·And I think we hit the majority with our

15 eblasts into doing more marketing.· I'm not sure

16 exactly who that's going go to and who that's going

17 to draw.· I'm not sure we can quantify what our

18 return would be.

19· · · · · ·TRUSTEE NOBLE:· Then your observation of

20 patrons at The Grill, it is mainly golfers, other

21 members of community, a mix, what percentage do you

22 have that at.

23· · · · · ·MR. HOWARD:· For The Grill at the Chateau

24 itself, not including the snack bar or the beverage

25 cart, it's probably 70, 75 percent residents and
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·1 they're getting -- not golfers.· Not golfers.· It's

·2 more just the community uses that as a whole.

·3· · · · · ·TRUSTEE NOBLE:· And do you feel that you

·4 are appropriately staffed to provide a quality

·5 product at The Grill right now, or has there been

·6 staffing shortages that have impacted either the

·7 amount of tables that can be served, the wait time,

·8 the quality of food that you've seen over the last

·9 year or two?

10· · · · · ·MR. HOWARD:· I would say in the last year

11 or two, no we have not been staffed properly, and it

12 has caused us to have lower maximums that we could

13 take in there, so we're not able to take care of as

14 many individuals or as many table settings, so, no.

15· · · · · ·But as of right now, I think we are pretty

16 close to being properly staffed.

17· · · · · ·TRUSTEE NOBLE:· Looking at this year,

18 starting around now, might be a good time to see

19 what revenues would look like fully staffed and able

20 to provide the product you've envisioned; would that

21 be a fair statement?

22· · · · · ·MR. HOWARD:· I think July and August would

23 definitely be good months to figure that out.

24· · · · · ·TRUSTEE NOBLE:· Then looking at the

25 financials, I think it's in -- starting on page 11,
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·1 there's an additional column headed "Events," and

·2 does that include events at the Chateau?

·3· · · · · ·MR. HOWARD:· That does.· That includes

·4 pretty much everything that is done from all of our

·5 dinners, any outside events, any internal events.

·6· · · · · ·The club lunches, all those kind of

·7 things, those do under The Grill food and beverage

·8 revenue.

·9· · · · · ·TRUSTEE NOBLE:· So, if there are lunches

10 or other events involving golfers, those are put in

11 the events column, not the Championship Course

12 column; is that correct?

13· · · · · ·MR. HOWARD:· That is correct.

14· · · · · ·TRUSTEE NOBLE:· Okay.· So, whether that's

15 positive or negative, it's put in a separate

16 category.

17· · · · · ·I'm just trying to give get a better

18 understanding of what the Championship Course and

19 the golfers that are there, how they impact food and

20 beverage, and -- but at least for a part of that,

21 whether it's positive or negative, it's being siloed

22 into the events category; is that correct?

23· · · · · ·MR. HOWARD:· That is correct.· I think we

24 do have the capability right now to totally break

25 that down to let you know what's weddings, what are
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·1 other community events, what are club events, club

·2 lunches, club dinners, that sort of thing.· I think

·3 we can break that down to give a little better

·4 understanding.

·5· · · · · ·CHAIR DENT:· To Trustee Noble's point

·6 about events, over the last three years --

·7 three years ago, we were losing $200 a day.· Two

·8 years ago we were losing $1,100 a day.· Then last

·9 year, we lost $2,000 a day.

10· · · · · ·At the same time, I mean, are there costs

11 being switched from events to make events look

12 better over to costs under Champ?· Because you do

13 see the dollars amounts of revenue per day under

14 Champ going up every year as well.

15· · · · · ·Are we not getting a clear picture is all

16 I'm asking.

17· · · · · ·MR. HOWARD:· That's a great question.· And

18 I think that's one thing that we're committed to

19 doing right now, a total breakdown.· And one thing

20 that we're working with our interim Director of

21 Finance, Mr. Magee, on trying to break down exactly

22 where all of those charges are going, especially as

23 it apples to wages and salaries.

24· · · · · ·For one instance, this year, we had

25 nothing budgeted for the beaches because we had to
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·1 take that over at the very last second, so there was

·2 nothing in the budget.· It's showing up a little

·3 different.

·4· · · · · ·CHAIR DENT:· Understood.· The big picture

·5 is a concern over The Grill, just the new awareness

·6 to that that we weren't aware of a few months ago.

·7· · · · · ·MR. HOWARD:· It's something we're trying

·8 dive deep into.

·9· · · · · ·One other additional comment is, in the

10 last two years, wages were considerably -- and I

11 think Bandelin speak about this -- increased at ski

12 for food and beverage.· Likewise, to get the same

13 people to be able to stick around year to year or

14 year round and to get those service levels up at The

15 Grill, those drastically increased.· That and food

16 costs have gone crazy.· So maybe it's some pricing

17 issues as well.

18· · · · · ·CHAIR DENT:· One more question:· As it

19 relates to, you say we've had trouble staffing the

20 last couple years, but if you look at the wages, our

21 wages have exceeded our budget every single year, so

22 what is driving that?· You would think if we

23 couldn't staff and meet our budget load, we would

24 have a savings there and not over-spending our

25 budget.

Page 59
·1· · · · · ·MR. HOWARD:· That's something else we're

·2 diving deep into as well, just to get to the bottom

·3 of that.

·4· · · · · ·TRUSTEE SCHMITZ:· I just want to just go

·5 back to the discussion of the model.· I don't

·6 believe that Board has ever discussed food and

·7 beverage being handled in a way where losses at one

·8 food and beverage compensate for another's.· They

·9 should -- food and beverage should stand alone.

10 They are standalone entities.

11· · · · · ·And as it relates to The Grill, and

12 knowing that the majority of the customers there are

13 residents, you know, it might be a goal to break

14 even, because we're here to serve the community, but

15 we should never, in my opinion, be accepting

16 significant losses at this level from a food and

17 beverage venue.

18· · · · · ·And I don't believe that the Board ever

19 budgeted in a way to lose money at food and beverage

20 venues.

21· · · · · ·TRUSTEE TONKING:· I wanted to correct the

22 record on two things, and then I have request and a

23 statement to make.

24· · · · · ·One think I wanted to correct the record

25 on is total wages was only more than budgeted in
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·1 '22/'23 year, and then the Champion was only

·2 overbudgeted in -- or more than budget in '21/'22,

·3 and '22/'23.· So just making sure that's stated

·4 correctly for the record.

·5· · · · · ·The other correction I wanted to make is

·6 that in the year '21/'22, events actually made a

·7 profit.· We weren't losing money that year.· So I

·8 want to make sure we correct the record on that.

·9· · · · · ·The other thing I want to make sure is on

10 the record that I agree that we need to look into

11 these venues and figure out what's going on, but I

12 do want to make sure that it is stated that the food

13 and beverage, overall, has always been profitable if

14 you put it all together.

15· · · · · ·Again, it's subsidizing, I understand, and

16 we should look into it.· But I do just want that

17 stated.

18· · · · · ·My other question is I do want to dig in

19 to, like, what's causing this occurring at The

20 Grill.· I don't know enough about food and beverage

21 to be somebody who can really understand some of

22 these issues.· It is the types of food and services

23 we're offering up there?· Is it better to change

24 that whole scheme?· Or, like, is the community going

25 to have to be aware that we're going to have to have
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·1 a loss there in order to still get the types of food

·2 that you guys have all mentioned, that it's mainly

·3 community people that are there?

·4· · · · · ·I need to just kind understand what are

·5 some of these causes and what are some of the

·6 changes that we need to happen to start to see a

·7 profit in that area.

·8· · · · · ·MR. BANDELIN:· As we stated, we're going

·9 to -- staff will be diligently working on that, and

10 we'll come back.· We'll seek some assistance in

11 that.· Our bandwidth it a low right now, so we'll

12 come back to you with that.

13· · · · · ·TRUSTEE TULLOCH:· Director Howard, Trustee

14 Noble talked about marketing The Grill, but we've

15 also heard in recent weeks from residents that

16 they've gone into The Grill, trying to bring

17 business to The Grill, and been told they will have

18 to wait 30 minutes, an hour, because due to shortage

19 of staff.· I'm not sure how we -- there's no point

20 in marketing unless we actually have the capability

21 to increased demand.· It's also something we

22 discussed earlier in the season about whether there

23 is some option to keep The Grill open until 8:00

24 P.M, which might make it more accessible for people

25 to actually use it for dinner, because typically, at
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·1 the moment, if you want to use it for dinner, you've

·2 really got to be there by 5:30 or something so

·3 you're not going at 6:15 and being rushed out at

·4 seven o'clock.

·5· · · · · ·That's -- I mean -- it's -- do we have

·6 capability to actually market it?· There's no point

·7 in marketing it and brining people in for a

·8 disappointment.

·9· · · · · ·MR. HOWARD:· No.· And to speak -- other

10 reason, I'm not sure how much more we to market.

11 There are times and days, it's not every day and

12 it's not all the time, we are short-staffed, and

13 I'm -- I don't know where we're going to get the

14 staff to keep it open until eight o'clock.· So I'm

15 not sure, right now, that that's an option.· Maybe

16 going forward.

17· · · · · ·And the other thing is, if you go back and

18 look at '22/'23, that is when the most significant

19 increases happened in wages, and we're still not

20 quite where we need to be to hire.· It's a struggle

21 right now.

22· · · · · ·TRUSTEE TULLOCH:· My next question is,

23 obviously, if we now have reassessed last year's

24 losses at The Grill a 2,000 bucks day, where are we

25 this season?· Because we're basically half-way
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·1 through the season for The Grill now.· The Grill is

·2 a four-month season, June, July, August, September.

·3 We're now-half way through it.· If we're losing that

·4 scale of -- making that scale of losses this year at

·5 the moment, I think we need to be mindful because

·6 you have -- in this year's budget, you projected a

·7 much-higher revenues coming from food and beverage.

·8 I'm a little bit concerned if we're now half-way

·9 through and we're now going to start looking at it

10 and then suddenly we're at September and we find

11 we've lost 3,000 bucks a day, maybe there's

12 something -- I'm just -- before somebody quotes me

13 on that, I'm just throwing that as an instance.

14· · · · · ·But I think I expressed that concern a few

15 weeks ago when we talked about this.· I think it's a

16 good idea to bring a quick-and-dirty assistance to

17 try and help find where some of these things are.

18· · · · · ·TRUSTEE SCHMITZ:· Just to follow up on

19 that comment, as only one voting board member, I

20 would be supportive of you hiring some outside

21 assistance, if you feel that that's the right thing

22 that you need to do to really dig in and understand

23 what is causing these issues.· I'll let you make

24 that decision, but I'm supportive of whatever it is

25 that you feel you need to resolve and rectify the
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·1 problem.

·2· · · · · ·I think -- back to a comment I think that

·3 Trustee Tonking made, when it comes to events, I

·4 think it's very important to make sure that we're

·5 not including the facility fee in the event's

·6 number, because I know that that has a substantial

·7 portion, and we have a new director of finance, and

·8 if this revenue total includes a facility fee, that

·9 should be removed so we understand the real numbers.

10· · · · · ·And if you look at events, I don't want to

11 divert the attention from the issues at Champ, but

12 there's also issues with events.· You can see where

13 $500,000 under, from a revenue perspective, what we

14 budgeted, however, our personnel costs is over

15 budget.· So, you know -- I'm sorry.· It's under

16 budget by a small amount.· My mistake.

17· · · · · ·But when we're under by $500,000, we need

18 to look at what's the issue.· Did we just do a poor

19 job of budgeting?· Are we actually losing business?

20 Or not receiving the revenue from the business that

21 we were anticipating?

22· · · · · ·So I think that in addition to Champ that

23 the facilities and the events needs to be looked at

24 the same time.

25· · · · · ·CHAIR DENT:· When do you guys plan to come
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·1 back to us with a little bill deeper dive, and what

·2 do you guys need from us in the meantime?

·3· · · · · ·MR. HOWARD:· When would you like us?

·4· · · · · ·CHAIR DENT:· When could you have something

·5 for us?

·6· · · · · ·MR. BANDELIN:· A reasonable amount of

·7 time.· I really think this would be important to

·8 have reviewed by the Golf Committee, as it's part of

·9 the whole experience at golf.

10· · · · · ·And then, rather than just coming -- I

11 think, really, I've heard the agreement of possibly

12 some consulting going on with this particular task.

13 I don't want to promise anything at a real-soon

14 date.· I think give us some time to be able to

15 gather some tangible evidence of how we can improve.

16· · · · · ·CHAIR DENT:· Would beginning of September

17 be a fair amount of time for you guys?

18· · · · · ·MR. BANDELIN:· Let's say yes.· In the

19 interim, I'll be providing the revenue and expense

20 reports in General Manager's report.

21· · · · · ·CHAIR DENT:· Okay.· Sounds good.

22· · · · · ·TRUSTEE TULLOCH:· Obviously, we're not

23 making the numbers.· We're making losses.· The

24 most-recent flash survey results for the beaches,

25 and I see lot's of comments saying, yes, we want a
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·1 lot more choice of food.· And then in the same

·2 response, but the food is too expensive.

·3· · · · · ·I think it is the new reality.· Are we

·4 actually pricing the food enough?· I mean, there's

·5 no point -- we can't underprice things to make a

·6 loss in each meal, and then we don't make it up in

·7 volume.· We actually just increase the loss.

·8· · · · · ·I would encourage you to look at the

·9 pricing because if the revenue is not making in

10 numbers and expenses are way up, it tells me there's

11 mismatch there.

12· · · · · ·MR. HOWARD:· (Inaudible due to no mic.)

13· · · · · ·CHAIR DENT:· Thank you.

14· · · · · ·TRUSTEE TULLOCH:· And I think we need to

15 communicate to the community.· Because, yes, we will

16 get blowback, and if you look at the FlashVote

17 survey, all the food is far too expensive.· Well, it

18 is what it is.· We can't change the pricing that

19 much.· It is fixed.· It is the costs we have.

20· · · · · ·CHAIR DENT:· Closing out item F 1.· Moving

21 on to item F 2.

22· · · F 2.

23· · · · · ·CHAIR DENT:· Verbal report from Director

24 of Human Resources Erin Feore on staff development

25 efforts to date.

Page 67
·1· · · · · ·MS. FEORE:· I've been asked to talk a

·2 little bit about the management team that we are

·3 working to develop.· We have a management team,

·4 we're working to develop them to work in tandem with

·5 the senior leadership team.· Obviously, there are

·6 issues that we keep at the senior leadership level,

·7 but these are the folks who are our eyes and ears.

·8· · · · · ·So that I can address this completely

·9 without forgetting, I wrote just a little synopsis

10 of what it is that we're doing.

11· · · · · ·Over the years I think -- these are my own

12 notes -- the General Manager and the IVGID

13 leadership team has acknowledged the importance of

14 building a really strong management team.· And we

15 recognize the incredible talent that we have

16 throughout the District.· These are folks who are

17 top of their field, doing incredible work with the

18 folks that they support.· These are the folks who

19 will continue to provide the best services and

20 support to ensure district initiatives and

21 expectations are not just met, but exceeded, which

22 is always our goal.

23· · · · · ·The District's strategic plan,

24 specifically, long-range principle number 4,

25 specifically states that we will collaborate with

Page 68
·1 department managers to identify individuals for

·2 talent management opportunities to ensure continued

·3 retention and growth for management succession

·4 within the District.

·5· · · · · ·Obviously, we understand that employee

·6 engagement, it speaks dramatically to the retention

·7 ratings; the more we have engaged employees, the

·8 more they feel like they're a part of the

·9 organization, the more they're going to want to

10 stay.

11· · · · · ·We understand that engaging this

12 incredibly talented pool -- and I can't speak enough

13 about them -- of employees and training programs

14 and, then also, on collaboration with some of our

15 own senior leadership initiatives, serves a dual

16 purpose to the District.· It improves retention and

17 also helps to get the eyes and ears of the District

18 in front of us to talk about some of the things that

19 we may be overlooking as we look at higher-level

20 issues.

21· · · · · ·So far, we've received incredible

22 feedback.· This is an ongoing process.· It's --

23 we've been working on it for a while, but we've kind

24 of moved into the initial phases, and the folks who

25 have been involved in this have just really given us
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·1 some fantastic feedback.· You can clearly that we're

·2 really engaged with this, so it's super-positive

·3 moment.

·4· · · · · ·CHAIR DENT:· Do you need anything from us

·5 at this time?

·6· · · · · ·MS. FEORE:· No.· I just wanted to get you

·7 updated on some of the initiatives that we're

·8 working on.· It's something that is really positive

·9 and exciting, so I was excited to share.

10· · · · · ·CHAIR DENT:· We appreciate it.

11· · · · · ·Any questions, comments?

12· · · · · ·TRUSTEE TONKING:· Thank you for this

13 initiative.· I know a lot of our managers are the

14 one that face issues on the ground from what's going

15 on.· And they are very valued within this community.

16· · · · · ·TRUSTEE TULLOCH:· Appreciate this.· We've

17 had several conversations over the last few months

18 about staff development and making sure we do have

19 proper succession plans in place.

20· · · · · ·I really appreciate your bringing this

21 information to the Board.· I think it's also --

22 while it's -- there's claims that the sky is falling

23 with senior staff leaving, it's very pleasing to see

24 during discussions that you find internal staff that

25 we've been able to give additional responsibilities
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·1 to and give people the opportunity to demonstrate

·2 their skill sets.· I would encourage you to make

·3 sure they're properly supported in that.

·4· · · · · ·Thank you for your efforts.

·5· · · · · ·CHAIR DENT:· All right.· That will close

·6 out item F 2.· Moving on to item F 3.

·7· · · F 3.

·8· · · · · ·CHAIR DENT:· Report from the director of

·9 finance -- excuse me -- Director of Human Resources

10 Erin Feore on the general guidelines/standard

11 operating procedures, harassment, discrimination,

12 hostile work environment claims.· This can found on

13 page 15 of your packet.

14· · · · · ·MS. FEORE:· On this one, I didn't have

15 anything prepared.· Rather, I was going to answer

16 any questions I could about the information

17 provided.

18· · · · · ·CHAIR DENT:· Any questions regarding the

19 standard operating procedure that's laid out in the

20 packet?

21· · · · · ·TRUSTEE TULLOCH:· I'm looking at general

22 guidelines.· I would suggest in item 4, part 2,

23 where it talks about base and severity of claims.  I

24 think it says:· The Direct of Human Resources may

25 include the District's general counsel in such
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·1 communication.

·2· · · · · ·I suggest that general counsel must be

·3 included in any of these situations, not just

·4 should, because if you're -- given the situations

·5 addressing, I think general counsel should always be

·6 involved.

·7· · · · · ·MS. FEORE:· I would disagree, and here's

·8 the reason why:· There are, on occasion, some pretty

·9 cut and dry examples of non-harassment that may have

10 been perceived as harassment.

11· · · · · ·And I will tell you that I partner a lot

12 with Josh, especially when it's matters of legal.

13 When it's something that is in my professional

14 experience, which is vast, and also with our senior

15 HR analyst, between the two of us, we have 40 years.

16· · · · · ·So, a lot of these things, I will tell you

17 that a lot of these things often don't vet

18 themselves out, so it's not always a necessity.

19· · · · · ·Now, I could absolutely reach out to Josh

20 and his team or our legal counsel and their teams,

21 but if that was a requirement for every report that

22 came in, I would be concerned about spending

23 unnecessary money.

24· · · · · ·TRUSTEE TULLOCH:· Just to clarify, I'm

25 talking about part IV, part 2, whether it's claims
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·1 accusing a member of the Board of Trustees or

·2 voluntary members of an advisory committee.

·3· · · · · ·MS. FEORE:· My apologies.· Yes.

·4· · · · · ·So, if can describe that process because

·5 it's a little bit different.· Our standard operating

·6 process when it comes to employee, non-employee

·7 crimes, so to speak, my SOP is really speaking a lot

·8 to that.

·9· · · · · ·When it comes to complaints from the

10 Board, there wasn't really a standard operating

11 procedure, so the one I developed was I would get

12 the information, pass it along, nine out of ten

13 times to the General Manager unless the complaint

14 was so egregious and needed immediate attention and

15 the General Manager wasn't available, then I would

16 immediately go to Josh and his team, and then just

17 kind of wait for further instruction.

18· · · · · ·That's how I have been operating.· The

19 employees who have -- in that situation who have

20 brought anything to my attention are notified that

21 this is the process that I'm following, so they are

22 aware of what that is.

23· · · · · ·In those instances, yes, to clarify, yes.

24 If there is a complaint that involves a committee

25 member or Board of Trustees, Josh -- legal counsel
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·1 and their team are always immediately involved.

·2· · · · · ·TRUSTEE TULLOCH:· That, change the

·3 language there, because you can't have a general

·4 manager adjudicating claims against elected

·5 officials in terms of that, when he's their

·6 employee.

·7· · · · · ·TRUSTEE TONKING:· Two questions, possibly

·8 three.· Can you talk to me about what's the

·9 difference between hostile and toxic?

10· · · · · ·MS. FEORE:· So, if I'm understanding what

11 you're asking, the difference between a hostile work

12 environment and a toxicant work environment?

13· · · · · ·TRUSTEE TONKING:· Yes.

14· · · · · ·MS. FEORE:· A hostile work environment is

15 often interchangeably used with a work environment

16 that is hostile.

17· · · · · ·And a hostile work environment as Josh has

18 talked with me about, something I've always known,

19 is typically dependent upon discriminatory behavior.

20 For example, someone is purposely mistreating me,

21 and I have been robbed of employment action or

22 advancement, things like that.· I've actually

23 suffered adverse employment action.· That would be a

24 hostile work environment.· I am specifically being

25 treated poorly, for lack of a better word, because
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·1 of a protected class, which would be my gender, my

·2 age, a disability, any of those things.

·3· · · · · ·A toxic work environment -- and it's

·4 interesting that you mention this because there

·5 was -- obviously, I read a lot of articles related

·6 to human resources, and there was an article that

·7 was published not too long ago that spoke to, kind

·8 of, the insidious nature of toxic work environments

·9 and what they involved.· And obviously I write down

10 verbatim what that mean, so bear with me.

11· · · · · ·A toxic work environment is incredibly

12 subjective.· What I might find toxic is something

13 that somebody else might not have a problem with.

14 But oftentimes a toxic work environment involves

15 certain characteristics, such as a feeling of

16 disrespect, demeaned, belittled, bullied.· Just --

17 it's hard to define, but it's exactly as it sounds.

18· · · · · ·TRUSTEE TONKING:· Okay.· My next question

19 is as an employee, you're not required to know the

20 legal terminology for the incidents you're

21 experiencing.· Let's say I feel like I'm

22 experiencing a hostile environment, but, really, I'm

23 experiencing a toxic environment.

24· · · · · ·Your job is to understand the difference

25 in that, but this not -- they don't have to know the
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·1 legal terms or definitions; correct?

·2· · · · · ·MS. FEORE:· Yeah.· A perfect example of

·3 this, also very common in human resources, if

·4 somebody came to me and said, due to my chronic

·5 condition, I'm going to need an extended period of

·6 time off, they don't have to come to me and say, I

·7 need the Family Medical Leave Act.· I need to go out

·8 on FMLA.

·9· · · · · ·They just have to say enough that any

10 reasonable person would understand what it is that

11 they're asking for, and then it's my duty to guide

12 them in that direction.

13· · · · · ·TRUSTEE TONKING:· I have a question on

14 this that I don't know if I can ask because it's not

15 exactly in this report.· If it's not, I would like

16 it agendized.

17· · · · · ·Can you give me any themes as to what

18 rationale as to why you've seen employees leaving

19 the District?

20· · · · · ·MS. BRANHAM:· I would caution that it's a

21 bit outside of the scope of tonight's agenda item.

22 That's a discussion we can certainly bring back as a

23 report from the HR director, if you would like.

24· · · · · ·TRUSTEE TONKING:· I would like that on the

25 next agenda, please, as a report.· Thank you.

Page 76
·1· · · · · ·TRUSTEE NOBLE:· So, if you get a complaint

·2 and it's title -- the person filing that -- the

·3 employee filing that complaint believes it's a

·4 hostile work environment.· You look at it, determine

·5 that it doesn't meet that legal threshold for the,

·6 quote, unquote, hostile work environment, but it may

·7 envelope policies, that sort of thing, that would

·8 trigger the whistleblower procedure.· Do you direct

·9 them to that or do you just say, it's -- it doesn't

10 reach that threshold and you gotta figure this out

11 on your own?

12· · · · · ·MS. FEORE:· Oh, no.· Yeah.· No.· If

13 somebody came in -- and here's a great example:

14 Someone may come in and say, I've been discriminated

15 against.· And I've been discriminated against

16 because I wanted shift A and Fred got shift B -- or

17 Fred got shift A.· And you take a look and can see

18 on its face that it isn't necessarily

19 discrimination.· Maybe Fred had seniority or

20 previously -- whatever.

21· · · · · ·Regardless, when there are key words that

22 will trigger me to partner with legal, simply

23 because that's a really important way to make sure

24 that I'm keeping the District safe.

25· · · · · ·There are times when that issues, even on
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·1 its face, may not seem to be a certain way, I will

·2 partner with legal.

·3· · · · · ·That said, if somebody came in and said,

·4 I'm experiencing a hostile work environment, and

·5 this is everything that's happening.· And it clearly

·6 does not rise to the legal level, I would still work

·7 with our legal team to just say, hey, just give me a

·8 sanity check.· This is the information that I've

·9 been provided.· I just want to make sure that I'm

10 communicating to the employee directly.

11· · · · · ·If an employee comes in and says, I've

12 experienced a hostile work environment involving a

13 member of the Board of Trustees and/or a committee

14 member, again, I would take down that information

15 and pass it along, typically, to the General Manager

16 and/or Josh -- legal counsel.

17· · · · · ·CHAIR DENT:· That closes out F 3.· We're

18 going to move on to item F 4.

19· · · F 4.

20· · · · · ·CHAIR DENT:· Report brought forth by the

21 General Manager's Advisory Committee on the dog

22 park.· Requesting staff member Director of Parks and

23 Recreation Sheila Leijon, found on pages 17 through

24 25 of your board packet.

25· · · · · ·MS. LEIJON:· Tonight, I know you have in
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·1 your packet a well-thought out conceptual plan for

·2 the dog park at the Village Green.· I will be

·3 pulling up a PowerPoint, four slides.· I believe you

·4 have a copy on your desk.· And also we have an

·5 expanded view of a design that Myles put together,

·6 Dr. Riner, and it shows some of conceptual ideas.

·7· · · · · ·Nothing is etched in stone.· These are

·8 just ideas and concepts that were brought forth by

·9 the entire committee.· The committee involves Judith

10 Miller, Myles Riner, Michelle Lindsner, Janet Paul,

11 and Laura Roney.· Those individuals all contributed

12 to this presentation and to the concept.· Myles

13 wrote the majority of it.· Judith came with the idea

14 of expansion into the forested area.

15· · · · · ·I'm going turn this over.· Myles will

16 start with the conceptual ideas.· Then Judith will

17 up it with next steps that we're hoping the Board

18 will approve or let us go forward with.

19· · · · · ·DR. RINER:· My presentation will take

20 about six or seven minutes and, Judith Miller's

21 presentation on next steps will take another

22 three minutes, I think.· Then we will entertain

23 questions from you.

24· · · · · ·The Dog Park Committee originally reviewed

25 several areas in Incline Village to locate a
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·1 dedicated dog park.· The Village Green was actually

·2 not initially considered the ideal site, as some

·3 members, including Mr. Winquest and myself,

·4 preferred using the U.S. Forest Service or other

·5 sites for the dog park.

·6· · · · · ·However, the Board chose the Village Green

·7 as the location, and the committee proceeded to

·8 develop a conceptual plan based on this decision.

·9· · · · · ·I'd like you to refer to the more-accurate

10 grayscale map, rather than the one in Exhibit A,

11 which is kind of more symbolic.

12· · · · · ·To avoid unnecessary costs, the committee

13 chose to wait for the Board's tentative approval

14 before investing in a detailed, full-scale

15 engineering and construction plan.· The committee

16 all agreed that if we are going to use this prime

17 real estate in the Village Green for dog park, it

18 should be of a high quality, commensurate with other

19 recreational facilities at Incline and not just an

20 industrial-looking, basic, fenced-in area with a

21 gate.

22· · · · · ·Due to ongoing helicopter rescue

23 operations that use the southern half of the Village

24 Green, the dog park had to be located on the

25 northern half.· The committee received assurances
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·1 from the fire district that this wouldn't impact

·2 operations as long as the walls separating the dog

·3 park from the lower field was not composed of

·4 fabric, which could be shredded by the air of the --

·5 the wind of the helicopter.

·6· · · · · ·Expanding the dog park into the wooded

·7 area west of the upper field was entertained in

·8 order to create a larger park closer in size to the

·9 entire Village Green, as this is what our dog owners

10 have become accustomed to.· This expansion can be

11 done without infringing on the critical

12 environmental stream zone area adjacent to Third

13 Creek, and would provide shaded areas, enhancing the

14 park experience.

15· · · · · ·By pushing the northern boundary of the

16 dog park westward, the parking area would be

17 expanded to accommodate additional parking spaces.

18 A gender-neutral, single stall restroom would be

19 added to the parking area plateau above to upper

20 field, and the elevation of this plateau relative to

21 the road above and the field below would depend on

22 the depth of the sewer line under Incline Way.· This

23 will ensure the proper one to 40 from restroom and

24 water feature to the sewer line.· Leveling the slope

25 plateau may require a more robust retaining wall
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·1 than currently exists at the northern end of the

·2 upper field.

·3· · · · · ·The upper field would have a separate

·4 fenced small dog run accessible from the large dog

·5 run.· The main dog run would include various

·6 amenities like a dog wash station, water fountains,

·7 several comfortable bench seats on permeable tile

·8 paths with small mushroom tables, bear box-type

·9 trash receptacles, and dog waste bag dispensers.

10· · · · · ·The wooded area to the west of the grassy,

11 main dog run would provide a shaded, maintained loop

12 trail, and possibly a small agility course.

13· · · · · ·A wheelchair-accessible switchback ramp

14 would lead from the parking plateau to a special dog

15 park gate at the north end of the main dog run.

16 This gate would also lead to the small dog run.  A

17 little bit different than what you see here on this

18 map.

19· · · · · ·The gate would also -- another dog park

20 gate at the southwest corner of the field would

21 access a path, the path along the western edge of

22 the lower field leading to the bridge over Third

23 Creek and the trials through the fitness course

24 area.

25· · · · · ·A water feature with a 16- to 20-foot
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·1 diameter, coated cement splash pad surrounded by a

·2 rectangular area of dog-friendly artificial turf

·3 would include one or two fresh-water mist spray

·4 elements fed by a timer-limited, touch-activated

·5 ballard system.· That's what they call it.

·6· · · · · ·The committee believes this water feature,

·7 fenced in and assessed from the larger dog run, is

·8 needed to cool off the dogs on hot summer and fall

·9 days, and will help dissuade dog owners from feeling

10 the need to allow their dogs to enter the two

11 adjacent creeks.

12· · · · · ·The park's perimeter would be defined by a

13 6- to 7-foot high coated, chain link fence, and

14 utility roads, or footpaths, on the western and

15 eastern edges of the park leading from Incline Way

16 down to the southern end of the lower field.· Split

17 rail fences would line the outer edges of these two

18 utility roads to deter entry into the protected

19 stream zones.

20· · · · · ·The southern edge of the dog park would

21 have to a 10-foot high, wooden wall to limit noise

22 from the dog park, interfering with activities on

23 the lower field, and provide a backdrop for

24 bleachers or a performance state or even a movie

25 screen for viewers sitting on the lower field to
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·1 watch movies at night.

·2· · · · · ·In summary, the committee responded to

·3 Board's selection of the Village Green for dedicated

·4 dog park, despite some initial reservations.· We

·5 developed a conceptual plan, using the upper Village

·6 Green field and a portion of the wooded area to the

·7 west.· The expansion into the wooded area would

·8 create a larger, partially shaded park, amenities

·9 like a dog wash station, seating, and a water

10 feature should really enhance the quality of the

11 facility.

12· · · · · ·The park's perimeter would be marked by a

13 coated chain link fence, external utility roads, and

14 a wooden sound partition wall on the southern edge

15 which will enhance the use of the lower southern

16 field for our community.

17· · · · · ·That's my presentation.· I'm going to turn

18 this over to Judith.

19· · · · · ·MS. MILLER:· Many of the next steps are

20 going to hinge on just how much we can use of the

21 area to the west of that upper field and partially

22 into the lower field, if this drawing that I

23 downloaded from the county's regional mapping system

24 is anywhere near as accurate as far as the creek

25 placement.· I did trace a line, you can see that
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·1 orange area, that approximates 50 feet from what is

·2 allegedly the creek, and it came out to 79,000

·3 square feet of space, which is almost two acres, but

·4 I've been told that's probably not quite going to

·5 measure up.· If so, that replace the whole lower

·6 field area that we now understand has to be left

·7 unfenced.

·8· · · · · ·So I'm really hopeful that we'll get an

·9 additional, at least, acre, maybe acre and a half,

10 to use in that orange shaded portion.

11· · · · · ·The 2019 community services master plan

12 informed us the community dog parks range from two

13 to ten acres.· The upper Village Green field's a

14 little more than an acre, after the parking and

15 restroom installation.· So, unless we can add a

16 pretty good-sized area to the west, we're going to

17 have something that's smaller than the two-acre

18 minimum described in the master plan.

19· · · · · ·But before anyone can determine the costs

20 of the major elements, like professional design,

21 engineering for the parking area and the restroom

22 pad, the fencing, the ground cover, the paving, we

23 really need to know just how much of that land we

24 can use.

25· · · · · ·Once we have it staked out, with staff's
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·1 assistance, and a very generous offer of help from a

·2 very respected local landscape designer, Christine

·3 Karnofski, we can come back to the board with a

·4 beautiful design, a better-defined project, and

·5 preliminary cost estimates for you to consider.

·6· · · · · ·We do believe this project will attract

·7 considerable support in the form of donations.

·8· · · · · ·Assuming there's a consensus by the Board

·9 to move forward, once we confirm the boundaries with

10 TRPA, we hope to soon have a professional

11 preliminary design and cost estimates.· At that

12 point, we'd really like to seek some community

13 input; perhaps a workshop format on the Village

14 Green.· Once we have the feedback, we could proceed

15 with civil engineering, final plans, and a more

16 complete and accurate cost estimate for Board

17 approval.

18· · · · · ·Incline Tahoe Foundation has already

19 expressed an interest in helping to secure

20 donations, so hopefully cost won't be the biggest

21 factor.

22· · · · · ·Our target would be to have plans

23 submitted -- ready to submit to TRPA in the fall,

24 and, perhaps, even start construction next year.

25 After the many, many years of delays, I hope that
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·1 will happen.· I hope you will help us make that

·2 happen.

·3· · · · · ·Thank you.

·4· · · · · ·TRUSTEE SCHMITZ:· I'm just curious, were

·5 you ever provided specific requirements that are

·6 needed for helicopter and for landing?· I mean, what

·7 specifically are their requirements, from a space

·8 perspective, from a fencing perspective?

·9· · · · · ·DR. RINER:· What we did was we took this

10 preliminary plan and the maps that we had and

11 specifically asked the fire district, including, by

12 the way, the 10-foot wall that separated the upper

13 from the lower field, and asked if this would in any

14 way impede the operation of the helicopter rescue

15 program that they have used for many years.· And we

16 were told absolutely it would not be an impediment

17 to their operations in any way.

18· · · · · ·TRUSTEE SCHMITZ:· I guess my question is

19 the other way.· It seems as though that has caused

20 you move to the north and to abandon the south.· My

21 question really is:· What was their requirement?

22· · · · · ·DR. RINER:· Well, they specifically told

23 us, don't put the dog park in the southern field

24 because it will impede the operations of the

25 helicopter rescue program if you do that.
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·1· · · · · ·TRUSTEE SCHMITZ:· My question is:· Did

·2 they give you specific requirements?

·3· · · · · ·DR. RINER:· No.· Not to me.

·4· · · · · ·MS. LEIJON:· They did not give specific

·5 requirements, but they -- Chief Summers did explain,

·6 he came to the meeting, one of our meetings, and

·7 discussed it in detail with us.

·8· · · · · ·Initially, he thought we were talking

·9 about the lower field, and he very upset about that

10 because that is the field that they have to use

11 because of the approach.· If you're familiar with

12 any kind of flying or helicopters, there are

13 prevailing winds that come off our lake, and they

14 take a certain approach and land coming into wind

15 into the southern -- the lower portion of the

16 Village Green.· So that was primary concern.

17· · · · · ·Once he learned that we were willing to

18 move it to the upper field, he just asked that we

19 would have permanent fencing that would be able to

20 withstand the prop wash.

21· · · · · ·And other than that, parking for the fire

22 department is adjacent to the southern end of the

23 lower Village Green, and that is for patient access

24 and transport.

25· · · · · ·TRUSTEE SCHMITZ:· I have another question.

Page 88
·1 Has this been shared with the people who frequent

·2 the dog park?

·3· · · · · ·MS. LEIJON:· It has not, but that is one

·4 of our next steps.· One of the things we would like

·5 to do is, at the dog park, actually host an event

·6 where we can show them conceptual drawings,

·7 conceptual designs, have them weigh-in, much like we

·8 did with the master plan, on whether or not they

·9 like the amenities that we've put forth, and have an

10 opportunity for them to cast a vote, like we did

11 with the master plan.

12· · · · · ·TRUSTEE TONKING:· During one of the

13 meetings, you discussed a little bit about the

14 shoveling aspect and how we're going to make sure

15 those gates are accessible during the winter.· Can

16 you take a little bit more about that?

17· · · · · ·MS. LEIJON:· Yes.· Even though Myles is

18 not a fan of my drawing in the packet, you'll see

19 it's pretty stick figure, but you'll see that I have

20 shared gates.

21· · · · · ·One of the gates is a utility gate on the

22 east side of the small dog park and the large dog

23 park that allows access for maintenance vehicles to

24 get into both parks.· Sharing that gate will lower

25 the expenses and give our park staff the opportunity
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·1 to do better maintenance.

·2· · · · · ·And then on the north end where the double

·3 gate -- double entry gate is, there would be an

·4 opportunity to enter into the either the small dog

·5 park or the large dog park from that gate entrance,

·6 and then also be able to get to the water feature

·7 and some of the other features and amenities, the

·8 shaded area, the forested area, for small dogs as

·9 well.

10· · · · · ·DR. RINER:· To add to that in response you

11 your question, the special dog gates are designed to

12 keep dogs from running the other way when somebody

13 comes into the park, to keep dogs from exiting the

14 park by having sort of a double gate configuration.

15· · · · · ·But whether it's summer or wintertime, the

16 access to and through the gates would, presumably,

17 be able to be cleared from snow, in particular

18 because the gates themselves would probably be put

19 on a foundation of permeable pavers so that

20 shoveling snow off them would not be that difficult,

21 as opposed to shoveling snow off grass.

22· · · · · ·And so the gate's entry and exit into and

23 out of the park, both at the southern end and the

24 northern end and where the ramp is, would all be

25 fairly easily cleared of snow by whoever was doing
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·1 maintenance on the field during the wintertime.

·2· · · · · ·MS. LEIJON:· In my discussion with

·3 Superintendent Phillips with our parks department,

·4 Steven did discuss the fact that we could be

·5 creative in the way that we set the ground covering,

·6 so it would be multi surfaces; it could be permeable

·7 pavers, it could have DG along the fence line so

·8 when you're mowing grass, you don't have to get that

·9 close to that edge.· We would make it as simple as

10 possible to reduce the maintenance costs,

11 understanding that they already have maintenance

12 costs for that area of the field, we like to try and

13 keep it as low as possible, but also have it be year

14 round, like Myles was saying.

15· · · · · ·And I think, just based on the research

16 that we've done, there is a possibility of doing

17 that, unless we have a winter like we had this year.

18 And then you're going to be dealing what you're

19 dealing with.

20· · · · · ·TRUSTEE TULLOCH:· I'm glad to hear there

21 is plans to do a survey first before we move down

22 this.

23· · · · · ·As probably the member of the Board that

24 spends the most time at the dog park here, somebody

25 that uses it six to seven days a week, I've done an
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·1 unofficial survey, and I've yet to find any of the

·2 frequent users of the dog park that actually support

·3 this plan, and that concerns me.

·4· · · · · ·One of things discussed with

·5 previous-general manager Winquest was instead of

·6 spending money on a dog park, which comes to

·7 approximate costs here, he was going to look at

·8 alternatives for soccer field, since that seems the

·9 primary complaint, all the kids can't play soccer

10 there.· I wouldn't play soccer there.· I would play

11 soccer at a reasonably high level.· I wouldn't play

12 soccer on that field because of the state of the

13 field.· Nothing to do with the dog mess and things.

14 I have concerns about that.

15· · · · · ·I also look at the civil engineering

16 involved to actually do the excavation for a parking

17 lot that's going to take 12 vehicles at the top and

18 build a new retaining wall.· I have no reason to

19 doubt Mr. Gately's numbers, he's more up to date on

20 the actual civil engineering numbers than I am.· My

21 back-of-envelope number came out a similar number,

22 over a million bucks just for the civil works there.

23· · · · · ·I'm concerned that this is not something

24 that the dog community is supposedly wanting.· And

25 now we're hearing about a 10-foot video screens and
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·1 everything as well.

·2· · · · · ·I do use the dog park probably 300-plus

·3 days a year.· Apart from the dog owners, I see very

·4 other -- few other people wishing to use the park,

·5 so I have concerns about that.

·6· · · · · ·I also have concerns that there's no cost,

·7 there's no cost estimates here.· Again, I've done

·8 some back-of-the-envelope ones, we put in a 6-foot

·9 fence, three feet of snow -- this year, I think it

10 was about five feet of snow covering the park, so we

11 would have a 1-foot fence, apart from that -- I

12 mean, even in a normal year, we would typically have

13 two to three feet of snow there, so I'm not quite

14 sure what we're actually achieving with this for

15 part of the winter.

16· · · · · ·MS. LEIJON:· That was one of the very

17 first things that the dog community wanted to bring

18 forward, was a community survey, to find out exactly

19 what or if the community did still want this,

20 because I think it's been eight years since we did

21 the first plan.

22· · · · · ·And so we feel the same way.· We really

23 want to have the community buy in and survey the

24 community and understand what their desires are.

25 So, agree with you on that, Trustee Tulloch.
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·1· · · · · ·I also utilize that area quite a bit

·2 myself, not with a dog, unfortunately, but for my

·3 own use.· And I agree with you, the current

·4 situation is adequate for what people need right

·5 now.

·6· · · · · ·However, we did get in our direction to

·7 use the lower -- the upper portion of the Village

·8 Green for the dog park.· And so we're bringing

·9 forward a conceptual drawing and plan, and,

10 unfortunately, there are no cost estimates with it

11 because, as Judith alluded to, we still need to work

12 with TRPA.· We are meeting with them, Engineer

13 Nelson, and I have been talking about timelines for

14 that for the meetings with TRPA.

15· · · · · ·Once we get that information, we will have

16 a better handle on how much space we have and then

17 be able to bring costs estimates to you.

18· · · · · ·DR. RINER:· As I mentioned in the

19 beginning, there were a lot of concerns amongst the

20 members of dog park committee about putting the dog

21 park at the Village Green.

22· · · · · ·There were also a lot of concerns about

23 leaving the temporary dog park at the Village Green

24 and the impacts that that was having on both

25 conflicts others, which you say might be able to
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·1 mitigated by moving some of these athletic events

·2 off the field, but there are other conflicts because

·3 you still have kids and people playing on that park

·4 at the same time that dogs are defecating on it.

·5· · · · · ·Also, there's been damage to the creek

·6 sides on both sides, which could be mitigated by

·7 fencing, but in any case, we all looked at the

·8 option of using the Village Green as a dog park, and

·9 had a lot of mixed feelings about it, frankly, and

10 we knew and were well aware that there were people

11 who currently use the dog park that would just

12 assume leave it like it is and didn't care so much

13 about what the damage was to the creeks and didn't

14 feel that that was an issue and so forth.

15· · · · · ·But there were also people who don't use

16 the dog park and maybe would use the dog park if it

17 was fenced in and had all these other amenities to

18 it.

19· · · · · ·One of reasons why we wanted to survey the

20 community was to get a better feel for what kind of

21 amenities where would like to see in a dog park and

22 where they would like to place it.· Whether they

23 would prefer to place it at the Forest Service site

24 or adjacent to disc golf or whatever.· I mean, we

25 have five different places we were looking at.
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·1· · · · · ·But you guys decided that you wanted to

·2 put this at the Village Green, and you said to us,

·3 put a dedicated dog park on the Village Green.

·4· · · · · ·So that's why we got together and proposed

·5 this plan.· And one thing that was very clear

·6 amongst all of us was if we're going to uses this

·7 real estate for a dog park, we didn't want to have a

·8 thrown-together, something that looked like a cow

·9 pen, as opposed to a really nice dog park with a lot

10 of amenities that dog park users would appreciate.

11 And we knew we needed to put parking there, because

12 we didn't want dogs to be -- have to come across

13 Incline Way to get to the dog park, it's too

14 dangerous.

15· · · · · ·TRUSTEE TULLOCH:· If I could just correct

16 the record there, when it came previously to the

17 Board, you wanted to do a survey regarding the

18 Forest Service site.· The Board pointed out at the

19 time that that site, we've be chasing for years.

20· · · · · ·The other three or four sites, the

21 committee told at the time, were unsuitable, so the

22 only sites that was being there at the time you

23 wanted to do a survey regarding that.· I agree now,

24 it's time to do a survey of the community.

25· · · · · ·I have heard all these tales about, yes,
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·1 there's destruction, damage to that.· All I've heard

·2 is tales.· I haven't seen any evidentiary proof of

·3 all that, I may have missed it, but I haven't seen

·4 that.

·5· · · · · ·Also, with regard to parking for 12

·6 vehicles, any normal day at the dog park, there's a

·7 lot more than 12 vehicle required.· I park quite

·8 regular on Incline Way.· If we're limiting it to 12

·9 vehicles, people are still going to be parking down

10 at the main entrance where all the facilities

11 already are.

12· · · · · ·I mean, this -- I think if we're spending

13 a million bucks to provide -- an additional million

14 bucks as a reference point, it may or may be

15 correct, but I think it's in the right region, I

16 think we need to understand what it's going to

17 provide.· If it still leaves everyone back up

18 through the southern part of the field, it's not

19 doing that.

20· · · · · ·We also heard a gentlemen from the golf

21 community stressing that for the golf community, it

22 had to be really driven by golfers.

23· · · · · ·I would suggest for the dog park survey,

24 it needs to be driven by the dog community in very

25 much the same way.· That's an equivalent way of
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·1 looking at it.· I think we need to be consistent on

·2 how we're actually doing this.

·3· · · · · ·MS. LEIJON:· Just to be clear, the survey

·4 had two options.· It was the Forest Service and the

·5 Village Green.

·6· · · · · ·And whole goal -- Judith actually worked

·7 really hard with me on the survey, and we were

·8 hoping to get exactly the feedback that you're

·9 asking us to look for.

10· · · · · ·Maybe it's an option now, at this time,

11 where we bring it back to you and see if we can

12 put -- or our other plan of having an event, we like

13 that idea, and engaging the community in that.

14· · · · · ·DR. RINER:· Couple of comments in

15 response.

16· · · · · ·One is I'm not sure exactly how many

17 parking spaces would be available to us.· My

18 estimate was approximately 12, but it could be 15 or

19 even more.· It depends upon the width of the spaces

20 and how they were aligned and how much room we had

21 to do that, and that would depend upon a

22 more-thorough evaluation of that area above the park

23 and what it would accommodate.

24· · · · · ·Secondly, this survey that we propose had

25 a lot of elements that weren't related to any

Page 63 of 657

http://www.litigationservices.com


Page 98
·1 specific site, but were about the kind of amenities

·2 that dog park users would like to see in a dog park

·3 regardless of where it was sited, and we didn't

·4 really have an opportunity to do that survey.

·5· · · · · ·The other thing I would have liked to have

·6 been able to do is create some plans for each of the

·7 sites that we thought might be usable as a dog park

·8 and give the community the opportunity to say, yeah,

·9 we prefer this site or that site, but we never got

10 that opportunity.

11· · · · · ·And lastly, I think that this community

12 deserves to have a quality dog park, and not just no

13 dog park.

14· · · · · ·When we set up this proposal and try to

15 figure out what would work where and what amenities

16 we'd like to have, a part of the consideration was

17 how to make it a dog park that was consistent with

18 the other facilities and amenities that we have in

19 this community.· And that means that we knew that

20 that was going to cost some money, and we also hoped

21 that as a result of getting donations to support the

22 dog park that we could limit the amount of costs

23 that were incurred directly to IVGID.

24· · · · · ·CHAIR DENT:· Given that there's no action

25 tonight on this item, that's why -- I know, Trustee
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·1 Noble, you do have something to say -- I do want to

·2 move this along, and it sounds like you guys have

·3 laid out a plan to either, potentially, have some

·4 sort of forum down at the dog park or come back to

·5 us with a survey that you guys have developed, and

·6 then send that out to the community?· Is that what

·7 I've heard?· There is no action in here tonight, and

·8 I do appreciate the schematic and seeing where you

·9 guys are at, but it seems -- as far as a update to

10 us, this is good, a good starting point.

11· · · · · ·I do thing we have a long way to go before

12 it truly comes back to us for any real action.

13· · · · · ·MS. LEIJON:· There was going to be an

14 action item, but we found out we have enough topo

15 information in the District to be able to skip the

16 site survey and be able to just do it in-house.

17· · · · · ·So once we know the size of the area that

18 we can use, we will get with our engineering

19 department and bring back something a little bit

20 more fully baked.

21· · · · · ·TRUSTEE NOBLE:· What is the plan currently

22 for all the sporting activities that take place on

23 the upper field?· If they are going to be evicted

24 from that area, where are they going to go?· And I'm

25 thinking in particular, Trustee Tulloch doesn't
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·1 think it's a good place to play soccer, but it's the

·2 only place that I've known for a decade-plus where

·3 the U8, U10 boys and girls mid-August to late

·4 October, Monday through Saturday, as well as the

·5 other events that is take place on the upper field,

·6 when it's snow free.

·7· · · · · ·MS. LEIJON:· Based on discussions with our

·8 sports supervisor and our specialists, we do believe

·9 that we can have -- we can accommodate the younger

10 children on the lower portion of the field.· For

11 older children and for sporting events that need a

12 higher quality of field, we would engage with

13 Incline High School, Incline Middle School.· We can,

14 potentially, use Ridgeline and/or also the high

15 school.

16· · · · · ·We do have those joint-use agreements

17 where we can use those fields, and that would be our

18 plan.· Of course it is subject availability.

19· · · · · ·TRUSTEE NOBLE:· That would be something I

20 would ask that you explore to make sure that's still

21 possible, because what I would hate to see is we

22 move forward, and all of the sudden, we don't have

23 the fields or the availability on the alternate

24 fields to actually field all the things that we've

25 done before with the upper field.
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·1· · · · · ·And then the other question I have, if

·2 there's going to be a dedicated dog park on the

·3 upper field, what happens to usage on the lower

·4 field as well as beach in the wintertime?

·5· · · · · ·MS. LEIJON:· The beach in the wintertime

·6 and the Village Green were both set up as temporary

·7 dog parks.· I would assume that we would stop the

·8 usage at the beach, at the beach, and the lower

·9 portion would be subject to leash law or voice

10 command, as would the fit trail.

11· · · · · ·I know Trustee Tulloch walks Timber quite

12 a bit on the fit trail, and he's great with voice

13 command and does the right thing.· And he also picks

14 up dog poop for other people.

15· · · · · ·I do believe we're going to have to learn

16 how to coexist, and it will be a learning curve for

17 the community.· But thanks to some of the innovation

18 like moving into the west portion of the forest,

19 we've increased the area because it -- anyone with a

20 large dog is concerned with the size, and so that's

21 something I think we're moving in the right

22 direction on.

23· · · · · ·I also like, as far as the beaches, if we

24 set this up properly and it is fun place for the

25 dogs to be, I would assume that we would not have
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·1 dogs on the beach.

·2· · · · · ·TRUSTEE NOBLE:· That would be something I

·3 would hope that it's clear before we break ground or

·4 anything, that it's all set in place.· What I

·5 wouldn't want to see is we spend all this money for

·6 this fantastic dog park and everybody uses the lower

·7 field and the beaches.

·8· · · · · ·MS. LEIJON:· Again, they would have to be

·9 on leash or within voice command.

10· · · · · ·TRUSTEE NOBLE:· Right.· What I'm saying is

11 outside of being on leash, voice command, they're

12 still using the lower field, and they're trying to

13 get into the beach.

14· · · · · ·TRUSTEE SCHMITZ:· I concur with Trustee

15 Noble.· My concern is, due to the limited parking,

16 people are still be parking in the same place.· We

17 can spend all this money building this dog area

18 that, potentially, won't get used.· That's my

19 concern.

20· · · · · ·I would like to request that you identify

21 the constraints and the assumptions, because I was

22 not assuming that think we were going to be then not

23 allowing them on the beaches in the wintertime.  I

24 don't think that will go over well with out

25 community members.

Page 103
·1· · · · · ·I think you should list what your

·2 assumptions are what and what your constraints are,

·3 and that goes back to the constraints about soccer

·4 fields, other needs.· And so we need to make sure

·5 that we're looking at the full picture.· What are

·6 the parking requirements?· What are the requirements

·7 for the field?· What are the requirements for the

·8 helicopter landings?· And what do we need to do for

·9 improved stream mitigation?

10· · · · · ·I think that there's some assumptions and

11 constraints that need to be identified so that we

12 all understand what decisions we're making and what

13 the impact of those decisions are.

14· · · · · ·DR. RINER:· Keep in mind that during the

15 summer and fall, the lower parking area, south of

16 the lower field, we often have considerable

17 constraints on the ability to use that parking area

18 because it's primarily for boats and boat people,

19 and oftentimes even the accessory parking lot and

20 that parking lot are completely full and very few

21 spaces are available for parking for dog users.

22· · · · · ·TRUSTEE SCHMITZ:· I'm not here to argue.

23 I'm here to just say I think we need to understand

24 clearly what the requirements are for parking,

25 because if it was up at the upper area and it's to
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·1 be used in wintertime, the parking spaces will be

·2 reduced because of having to have snow use as well.

·3· · · · · ·I think it's just important that we

·4 understand what the requirements and the needs are.

·5· · · · · ·MS. LEIJON:· I think we have enough

·6 information to move forward and bring back some more

·7 updates very soon.

·8· · · · · ·CHAIR DENT:· That will close out item F 4.

·9 Moving on to item G.

10 G.· CONSENT CALENDAR

11· · · · · ·CHAIR DENT:· Consent calendar, item G 1,

12 approve meeting minutes of June 28th, 2023, found on

13 pages 26 through 161 of your packet.· Item G 2,

14 approve meeting minutes of July 6th, 2023, found on

15 163 through 192 of your board packet.

16· · · · · ·Is there a motion --

17· · · · · ·TRUSTEE SCHMITZ:· I make a motion that the

18 Board accept the consent calendar items.

19· · · · · ·CHAIR DENT:· Motion's been made.· Is there

20 a second?

21· · · · · ·TRUSTEE TONKING:· Second.

22· · · · · ·CHAIR DENT:· Motion's been made and

23 seconded.· Any further discussion by the Board?

24· · · · · ·All those in favor, state aye.

25· · · · · ·TRUSTEE TONKING:· Aye.
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·1· · · · · ·TRUSTEE TULLOCH:· Aye.

·2· · · · · ·TRUSTEE NOBLE:· Aye.

·3· · · · · ·TRUSTEE SCHMITZ:· Aye.

·4· · · · · ·CHAIR DENT:· Aye.

·5· · · · · ·Motion passes, 5/0.· That closes out the

·6 consent calendar.· Let's take a five-minute break.

·7 We will come back at 8:43.

·8· · · · · ·(Recess from 8:37 P.M. to 8:46 P.M.)

·9· · · · · ·CHAIR DENT:· All right.· Welcome back.· We

10 are moving on to general business.· Formerly item H

11 5, now H 1.

12 H.· GENERAL BUSINESS

13· · · H 1.

14· · · · · ·CHAIR DENT:· Review, discuss, and possibly

15 approve the training with Government Sciences Group,

16 Inc., in a not-to-exceed amount of $10,500.

17 Requesting trustee, Chairman Matthew Dent.· This can

18 be found on pages 286 through 289 of your board

19 packet.

20· · · · · ·I'll just remind everyone, we did have a

21 board training through Government Sciences earlier

22 this year.· We had a couple sessions.· We talked

23 about potentially building a component.· I see this

24 as an opportunity to create collaboration amongst

25 the Board to talk about some of the things that we
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·1 dove into there, such as more detailed memos, so

·2 it's more of a checklist for us to make decisions

·3 and move things along a little bit quicker.

·4· · · · · ·I did ask Mr. Lyons to be here to just

·5 give us a little overview of what you provided.

·6· · · · · ·MR. LYONS:· I'm here mostly to answer

·7 questions, but I can give you a one-minute overview

·8 to keep things moving as well, demonstrate the high

·9 points.

10· · · · · ·We did the training a couple months ago,

11 it was well received, nice feedback from people.· It

12 was great.· That's a start.· That's kind of the

13 what-you-need-to-know before you get into the

14 how-to-do-things.

15· · · · · ·So the training part of the proposal is

16 focused on a workshop, role-playing, applying the

17 things, doing work together for real, answering

18 questions.· And so really working on the actual

19 cooperation and the tricks and tips and the

20 checklists and stuff like that so you have a more

21 structured deliberation that actually keeps the

22 meetings moving faster.· That is a benefit.

23· · · · · ·But, really, it's about having everyone

24 contributing and collaborating in a way to get the

25 best decision every time.· And that's the first
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·1 part.

·2· · · · · ·Then we'll actually to continue to work

·3 with you through meeting reviews, like the hour I

·4 just got to watch was a pretty good start for that.

·5 And then into making sure that these things are

·6 working on for you.· Customizing them, tweaking as

·7 necessary.

·8· · · · · ·That's about it.· Basically here to answer

·9 questions.· That's the proposal.· Happy to work with

10 you guys again.

11· · · · · ·TRUSTEE SCHMITZ:· I just want to clarify

12 for the public mainly that our original training, it

13 wasn't just with the Board; it was with senior staff

14 as well.

15· · · · · ·Is the intimidated audience of this also

16 senior staff in conjunction with the Board of

17 Trustees at the same time?

18· · · · · ·MR. LYONS:· Absolutely.· Yeah.· It's to

19 get the Board to work better together, the staff to

20 work together, and, of course, everyone to work

21 together as well.

22· · · · · ·So, it would be open to anyone that wants

23 to attend on the staff side as well.

24· · · · · ·TRUSTEE SCHMITZ:· Follow-up question:· Do

25 you happen to know -- I know that the District
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·1 internally has, I believe, implemented Civic Clerk.

·2 Does any of what you're doing here is it redundant?

·3 Does it tie into the use of Civic Clerk?

·4 Understand, I don't really know the workings of

·5 Civic Clerk.

·6· · · · · ·MR. LYONS:· Civic Clerk, and any of the

·7 other, sort of, Board management software is a tool

·8 you could use.· Some of the things we want to do,

·9 you should be able to do in Civic Clerk.· I'm not as

10 familiar with it like some of the other ones.· But

11 the -- at the end of the day, there's some other

12 things you're going to be able to do.· For example,

13 a memo template, that's something I assume we can

14 build into Civic Clerk.

15· · · · · ·TRUSTEE TULLOCH:· At first I saw this, and

16 I've heard from some of the community, well, why are

17 you doing this again?· We already did it.

18· · · · · ·I think I heard this is a great

19 opportunity.· We've had some turnover in staff.· As

20 I mentioned earlier, I think it's great to see that

21 some of our next-level staff down from the senior

22 staff are getting some opportunities now, whether

23 it's on a temporary basis, whatever, but they're

24 actually getting the opportunity to demonstrate what

25 they can do.· I think it's -- I think then this
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·1 makes a lot of sense, give us the opportunity to

·2 bring them into these sessions as well.

·3· · · · · ·With regard to Trustee Schmitz's point,

·4 the Board memos, way overdue, because, frankly, what

·5 we get as Board memos is -- doesn't cut the mustard

·6 for me, it doesn't give the information we need, and

·7 that's one reason that sometimes you end up having

·8 the same thing come three or four times.

·9· · · · · ·Yeah, I would welcome that, the

10 opportunity to work together, to clean up the memos,

11 and make sure they're delivering what we need.· And

12 give some more junior staff the chance now to

13 participate.

14· · · · · ·MR. LYONS:· To your point, we would want

15 to -- as we go through the process, is the beauty of

16 live follow-up and coaching is we're actually

17 implement the feedback as well.· You're all going to

18 have your own experience with these different pieces

19 of puzzle, and we want to make sure that it tailors

20 to those needs.

21· · · · · ·TRUSTEE TONKING:· I will speak that I'm

22 not in favor of this item.· I've asked for this, and

23 in particular, I did want Board training.

24· · · · · ·I think our Board needs Board training,

25 though, in a much more complex way, and probably --
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·1 no offense to you, Mr. Lyons, I think you are very

·2 valued in the community, but you are contentious,

·3 and I think our Board has a lot of contention

·4 already occurring.

·5· · · · · ·So, I would like us to either use a free

·6 option offered through UNR, use the same people that

·7 the county and the state use.· I also think we need

·8 to have a better look on how we operate and how we

·9 with staff and how we operate overall, and do some

10 more pool pack training.

11· · · · · ·This is a great option for something to

12 think about in the future, but this is not near what

13 I think our Board right now needs.· I'm going to be

14 a no on this.

15· · · · · ·TRUSTEE SCHMITZ:· I have a question about

16 this optional.· Could you explain how this works as

17 it relates to citizen academy?

18· · · · · ·MR. LYONS:· Good question.· Part of the

19 training that we had in the first session, kind of

20 the very high level, if you remember the five myths

21 about government that almost everyone believes,

22 there's a version of that, about 60 minutes.· Then

23 on top of that, it's about 30 minutes of kind of

24 almost like municipal law 101 or other things you

25 thought about government that you're confused about,
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·1 because our intuition is very bad in that sense.

·2· · · · · ·That's designed to eliminate some of the

·3 mismatch between what a community thinks and what a

·4 board thinks, because they more experience and more

·5 guidance, especially on the legal side.

·6· · · · · ·And that's often used as an onramp to

·7 people who want to get more involved, join

·8 committees, stuff like that, and kind of smooths

·9 that connection at the top of the org chart to the

10 board as well.

11· · · · · ·TRUSTEE SCHMITZ:· Do we have funds

12 available for this in our budget?

13· · · · · ·CHAIR DENT:· Good question.· Given it's

14 the beginning of year and it's Board training, I

15 would assume so.· I just don't know which items it's

16 coming from.

17· · · · · ·TRUSTEE SCHMITZ:· Then my other question

18 is -- I feel that we need some training, and I think

19 that having something that gives us, perhaps, more

20 concise board memos and getting the information to

21 use more concisely so that it's less work for staff

22 and we have what we need to make a quick, informed

23 decision, I think is something we definitely need.

24· · · · · ·But my question is is that I think that we

25 need to, as a board, be working together and be all
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·1 striving for the same thing.

·2· · · · · ·So I don't want to be sitting here saying,

·3 well, Trustee Tonking doesn't want to do this.  I

·4 mean, if we want to do this and we want to move

·5 forward for betterment, we need to all go in it

·6 together.

·7· · · · · ·TRUSTEE TONKING:· I think for me, I feel

·8 like, yes, board memos are fine, but I feel like we

·9 have such bigger problems right now within this

10 Board and this District than just our Board memos.

11 And I would like a very comprehension board training

12 for us, senior leadership, and even maybe the

13 management team.

14· · · · · ·I don't feel like this meets the needs,

15 and I'm not sure this is the right organization to

16 be utilizing for it, given the amount of contention

17 that exists right now.· That's how I'm feeling.

18· · · · · ·I will go along with the process, that is

19 fine, but I don't feel like this is the right choice

20 for all the needs our district is currently facing.

21· · · · · ·MR. LYONS:· I'll speak briefly to that.

22 Yes, so this is from the very top down, as you may

23 recall from the training.· I think you were able to

24 attend one of them at least.

25· · · · · ·This is zoom out, get everyone on the same
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·1 page, and zoom back down in to the point where you

·2 are actually getting into the nuts and bolts of

·3 agenda memos and things like that.

·4· · · · · ·As for the quality of training, I spent

·5 this afternoon, we're developing training for the

·6 city managers in California that will then

·7 eventually be rolled out to the International City

·8 and County Management Association, so I want you to

·9 be comfortable with the quality you're getting here.

10· · · · · ·According to reviews around the country

11 and even with the sessions, our belief, backed up by

12 the testimonials, is this is the best training you

13 can get in terms of its connection to what you

14 already know, the intuition we can tap into, and

15 then what you can really use to act friendlier,

16 nicer.· There's a real human element that we focus

17 on.· You got to act with just as collegial people,

18 don't have to be best friends, but there's ways you

19 can collaborate effectively.

20· · · · · ·TRUSTEE TULLOCH:· I'll respectfully

21 disagree with my colleague here.· I think it's

22 always healthy.· I mean, people say, yes, the Board

23 should be voting 5/0 all the time; in that case,

24 you'd get four people too many on the Board.  I

25 think it's important to have proper discussion and
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·1 varying viewpoints.

·2· · · · · ·You'll note as a consultant when clients

·3 say, well, why don't you get three people here?

·4 Well, if we all just told you the same thing then --

·5 but we try to give diverse viewpoints.

·6· · · · · ·I think that advantage here -- whether

·7 you're controversial or not, not going to comment on

·8 that.· I think that's there.· I think advantage is

·9 you know the local situation.· We don't waste a lot

10 of time just doing something that's so high level

11 and so generic to local government in general that

12 it's worthless.· But I think it's important -- I'm

13 assuming this will be very much focused on the IVGID

14 situation.· We keep getting told were a

15 quasi-government organization as opposed to a

16 government organization, so I think we need to focus

17 it on that.

18· · · · · ·MR. LYONS:· By the way, to Michaela's

19 other point, if you do want to continue to do some

20 other additional training or whatever, we're happy

21 to revisit that in the future.

22· · · · · ·Ultimately, at the end of goal, it's

23 success.· What does success look like?· And that's

24 really one of the first things we start with.

25· · · · · ·CHAIR DENT:· As far as training this Board
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·1 has had more training, I think, in this -- adding

·2 this into it, would be more training than I had in

·3 my first six months on the board and probably my

·4 first seven years on the board.· There's very little

·5 training that we typically have at the board level.

·6 I think I had my first pool pack training six months

·7 on the job.

·8· · · · · ·So, in trying to solve some of these

·9 problems, maybe new or old, the idea is we're trying

10 to collaborate, we're trying to move forward.

11· · · · · ·The questions that have been brought up

12 about FAQs and how relevant that is, I see this

13 FlashVote training as being the next step for us,

14 given that we are an agency that doesn't have a

15 marketing team or a PIO or, you name it, someone

16 that actually goes out and answers questions that

17 are out there in the community.

18· · · · · ·I feel like using an organization like

19 FlashVote and their, aka, ombudsman service just

20 kind of help us of build upon that in trying to

21 figure out what those next steps are.

22· · · · · ·Having spent a little bit of time working

23 with legal counsel and then also seeking out

24 additional training from Government Sciences Group,

25 I will be supporting this.
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·1· · · · · ·TRUSTEE NOBLE:· I got a lot of good

·2 information out of the last training we had, so --

·3 and for that and that reason alone, I will support

·4 moving forward with this.

·5· · · · · ·However, I do think after we have had this

·6 training -- or concurrently exploring other

·7 trainings that are out there that are going to help

·8 us with -- either through UNR or the state and

·9 county, what they utilize.

10· · · · · ·I think it's a multi-prong approach, is

11 how I'd look at it.

12· · · · · ·CHAIR DENT:· I agree with that.· I don't

13 think this is an end-all.· I think this just another

14 step.· And if there are other proposals or ideas, we

15 should bring them forward.

16· · · · · ·MR. LYONS:· We can point you to some

17 additional -- ICMA actually has some really good

18 training, the Professional City Manager

19 Organization.

20· · · · · ·TRUSTEE TONKING:· I can be on board if

21 we're going to do concurrent trainings in that

22 sense.· And I would like that to be an agenda item

23 again at the next meeting.

24· · · · · ·CHAIR DENT:· Go ahead and bring it

25 forward.

Page 117
·1· · · · · ·Any other discussion on this item?· Any

·2 other questions for Mr. Lyons?· I'll entertain a

·3 motion.

·4· · · · · ·TRUSTEE TONKING:· I move to approve the

·5 training of Government Sciences Group, Inc., to the

·6 not-to-exceed amount of 10,500, with other

·7 concurrent trainings.· Can I say that?

·8· · · · · ·TRUSTEE SCHMITZ:· I make a motion that the

·9 Board of Trustees approve the training with

10 Government Sciences Group, Inc., in the amount not

11 to exceed $10,500.

12· · · · · ·CHAIR DENT:· Motion's been made.· It there

13 a second?

14· · · · · ·TRUSTEE TULLOCH:· I'll second.

15· · · · · ·CHAIR DENT:· Motion's been made and

16 seconded.· Any further discussion by the Board?

17· · · · · ·Seeing none, I'll call for question.· All

18 those in favor, state aye.

19· · · · · ·TRUSTEE TULLOCH:· Aye.

20· · · · · ·TRUSTEE NOBLE:· Aye.

21· · · · · ·TRUSTEE SCHMITZ:· Aye.

22· · · · · ·CHAIR DENT:· Aye.

23· · · · · ·Opposed?

24· · · · · ·TRUSTEE TONKING:· No.

25· · · · · ·CHAIR DENT:· Motion passes, four to one.
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·1· · · · · ·Anne, I do have a question for you before

·2 we go on to the next item, and seeing it's already

·3 nine o'clock, can we -- I don't know the term,

·4 postpone or table an item, just to move on to some

·5 items that we can actually get accomplished for

·6 tonight, then, potentially, come back to others if

·7 we still have time?· I know we didn't move to have a

·8 flexible agenda at the beginning.· I don't know if

·9 that's something we can revisit, having a flexible

10 agenda or someone make a motion right now to do that

11 so we can move forward with that.· I'm not sure all

12 the protocol with that.

13· · · · · ·MS. BRANHAM:· Yes.· Let me take a look

14 here.· I just want to make sure we won't be

15 continuing -- well, I know we won't be continuing to

16 a future date, but let me see here.

17· · · · · ·So, there wasn't a motion to follow the

18 agenda as posted, that we move to one of the items;

19 is that correct?

20· · · · · ·CHAIR DENT:· That's correct.· We moved to

21 item H 5, and made it item H 1.

22· · · · · ·MS. BRANHAM:· I would say that we had

23 given notice that there was a flexible agenda in

24 that we moved an item already.· So, I would take a

25 motion at this point to move a couple of the items
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·1 around.

·2· · · · · ·CHAIR DENT:· All right.· I appreciate

·3 that.

·4· · · · · ·TRUSTEE NOBLE:· I would move that we have

·5 a flexible agenda for the remaining items.

·6· · · · · ·TRUSTEE TULLOCH:· I'll second that.

·7· · · · · ·CHAIR DENT:· Motion's been made and

·8 seconded for a flexible agenda.· Any further

·9 discussion?

10· · · · · ·I'll call for the question, all those in

11 favor --

12· · · · · ·TRUSTEE SCHMITZ:· I have a question.

13· · · · · ·Legal counsel, do we have the ability with

14 a flexible agenda to decide to delay or defer an

15 agenda item to a future meeting?

16· · · · · ·MS. BRANHAM:· Yes.· We can always move an

17 item to a future meeting.

18· · · · · ·CHAIR DENT:· Any further discussion?

19· · · · · ·All those favor, state aye.

20· · · · · ·TRUSTEE TONKING:· Aye.

21· · · · · ·TRUSTEE TULLOCH:· Aye.

22· · · · · ·TRUSTEE NOBLE:· Aye.

23· · · · · ·TRUSTEE SCHMITZ:· Aye.

24· · · · · ·CHAIR DENT:· Aye.

25· · · · · ·I motion passes, 5/0.· We now have a
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·1 flexible agenda.· Okay.· Looking at our agenda, how

·2 quickly can we get through item H 1, now H 2?

·3 Should we do item H 3 first?· Excuse me, H 4 first?

·4 Let's go to H 4.

·5· · · H 4.

·6· · · · · ·CHAIR DENT:· Approval of the District

·7 forms NVTC-LGF-10, indebtedness report as of

·8 June 30th, 2023, for filing with the State of

·9 Nevada, Department of Taxation, Washoe County Clerk,

10 Washoe County Debt Management Commission.

11 Requesting staff member interim Director of Finance

12 Bobby Magee.· It can be found on pages 233 through

13 279 of your board packet.

14· · · · · ·MR. MAGEE:· The item before you tonight,

15 as you know, is a continuation of the item from the

16 June 28th meeting, in which the former finance

17 director Paul Navazio had presented an item, and the

18 Board requesting a number of revisions.

19· · · · · ·One of things that the Board directed at

20 that meeting was you would like to have this item

21 appear before the Audit Committee.· And so before I

22 get into the staff recommendation, I think now would

23 be an appropriate time for you to hear from the

24 chair of the Audit Committee about recommendations

25 that they may have.
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·1· · · · · ·With that, I'd like turn it over to the

·2 chair of the Audit Committee.

·3· · · · · ·MR. NOLET:· We were asked to look at the

·4 five-year capital plan and the indebtedness report.

·5 There was an email circulated the morning of that

·6 meeting on June 28th, suggested that there could be

·7 some errors in that -- in those document.· And, in

·8 fact, there are -- there were.

·9· · · · · ·Bobby's, in his honeymoon period,

10 three weeks here, and we throw this to him -- and

11 I'd like to give a shout-out to Cliff Dobler, he did

12 a lot of heavy lifting on this, and it took a lot of

13 time over the 12 or so days that we studied this.

14· · · · · ·This is a new item for the District.

15 We've never had this kind of spend and this kind of

16 indebtedness.· Maybe it's not a surprise that it

17 wasn't quite the way you'd want it, but in the end,

18 after a lot of research, review, and everything

19 else, Bobby successfully penetrated the Nevada

20 Department of Taxation, who concurred that the right

21 way to do it, their preferred way, was one

22 interpretation in the instructions which required an

23 adjustment to the five-year plan, a rather

24 substantial adjustment of $43 million, moving

25 capital expenditures out of current fiscal year and
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·1 spreading them out in accordance with how we expect

·2 to incur the pipelines costs.

·3· · · · · ·In the end, we had lots of conference

·4 calls and Zooms, and that's our recommendation.  I

·5 think we're in violent agreement that it's the right

·6 way to do it, and that's what you're going to hear

·7 from our Director of Finance.

·8· · · · · ·It was a lot for him to take on in his

·9 first couple of weeks, so hats off.· And I'll stay

10 up here and answer questions.

11· · · · · ·MR. MAGEE:· I wanted to point a couple of

12 things out as we get started, and I will walk the

13 Board through the revisions that were made to the

14 indebtedness report at the request of the Board at

15 the last meeting.

16· · · · · ·So, obviously, this is a pretty complex,

17 heavy lift for the organization, and it required the

18 work of a lot of people.

19· · · · · ·The former finance director put this

20 together.· Before he left, he made all of these

21 revisions that were requested by the Board.· Then I

22 personally went in and reviewed every one of those

23 and confirmed that they had been made, and yet

24 somehow that didn't reflect itself in the board

25 package.· So I apologize for that.· I believe it
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·1 ended up being a version control issue.· But I did

·2 want to point that out that I'll walk you through

·3 all of the changes that have been made and show you

·4 documentation tonight that they have been made.

·5· · · · · ·One of the very first items that the Audit

·6 Committee pointed out was that the executive summary

·7 seems to have been omitted from the Board packet.  I

·8 have copies of the executive summary here.· All of

·9 the changes that you're going to see tonight have

10 been posted to the website.· And the executive

11 summary that was in the packet, on June 28th as part

12 that packet, this is the exact document that was

13 distributed on that date.· No changes have been made

14 to it.· If anybody wants a copy, I do have copies

15 here.· With that, I'll move into revisions to the

16 indebtedness report.

17· · · · · ·On page 258 of 336, the first question was

18 the five-year CIP, the amount should have been

19 $555,000, and not $55,000.· And so if you look at

20 page 258, you will notice on the general fund,

21 capital improvement, fiscal year '25/'26, in that

22 column, that number has been revised to reflect the

23 correct amount of $555,000.

24· · · · · ·As I go down the list, I made my notes in

25 accordance with the order that Board took them last
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·1 time.· And so on page 240 of 336, on the table of

·2 contents, it should reflect that the outstanding

·3 general obligation debt was of June 30th, 2023, so

·4 in your packet, that one of the omissions that we

·5 had.· I do have copies of this.· I would like to

·6 share with the Board at this point, my understanding

·7 is that we can swap this page out at this time.· And

·8 I also have extra copies for members of public so

·9 that if anyone wants to see that that revision has

10 been made, I do have copies here.

11· · · · · ·And then moving on, on page 242, the

12 request was to change the language that begins with

13 the five-year capital project summary, in the

14 paragraph a little more than half way down the page,

15 the request was to change the sentence from "the

16 capital plan contemplates debt financing to support

17 construction of the effluent export pipeline

18 project," the word "additional" should have been

19 added in there; that has been added to the revised

20 indebtedness report.· You all have a copy of that

21 now.

22· · · · · ·And then I pass out page 244 next.· On

23 this page, around the middle of page, there is an

24 heading of "State of Nevada Revolving Funds," and

25 the clean water amount issue date should have been
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·1 shown as April 14th, 2023, and so that revision has

·2 been made on the copy that you've just received.

·3· · · · · ·And then the next request was -- it begins

·4 on page 251, where the heading was originally shown

·5 as "Original Value," and the request was to change

·6 the heading to something that made a little more

·7 sense.· That was changed to "Principal Value," and

·8 the principal value is now shown in page 251 of that

·9 table, and on all subsequent tables of that nature

10 moving forward relating to the revolving loan fund.

11 That did make into the packet.· There is no revised

12 page on that one.

13· · · · · ·Just to bring to your attention a couple

14 additional ones that were discovered, some by staff,

15 some by Mr. Dobler, who gave me a call and pointed

16 these things out to me.· On page 238 in your packet,

17 which was updated on the report page that you

18 received here, the bullet point incorrectly

19 identified the incorrect form.· And so that was

20 corrected both on page 238 and on page 240, which

21 now ties to your page 273, which correctly

22 identifies the attachment as the reconciliation of

23 debt service requirements.· And so you have that in

24 one of the pages that you received, and then it was

25 also already updated on page 240 that had been done
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·1 previously.

·2· · · · · ·And then the last thing on the original

·3 item that you had received on June 28th, on

·4 page 235, it incorrectly identified June 31st as the

·5 end of the fiscal year.· We all know there's not

·6 31 days in June, so that has been corrected on

·7 page 235.· That is the very top of the page, you'll

·8 notice that was changed to as of fiscal year ending

·9 June 30th, 2023.

10· · · · · ·And then the last change me made, which

11 the chair of the Audit Committee eluded to, and this

12 one the one where there was a little bit of spirited

13 discussion on this will, and I will let the Board

14 know that we had a gentlemanly disagreement on the

15 interpretation of the language that was provided for

16 guidance by the State of Nevada on what this said.

17· · · · · ·I personally reached out to the Department

18 of Taxation seven times before I get a response.

19 And I got to the point where I needed to give the

20 Audit Committee something on why I believed the

21 guidance said one thing, as opposed to what some

22 members of Audit Committee thought that it might

23 say.· I started reaching out to other finance

24 directors throughout the state, and I found that

25 they had the same interpretation that I did and that
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·1 Mr. Navazio did, which is the amount that is on that

·2 five-year capital improvement plan should be the

·3 full amount of the appropriations, irrespective of

·4 whether you intend to spend it or not.

·5· · · · · ·When I finally was able to get a budget

·6 analysis from the Department of Taxation, they

·7 indicated that they understood that this confusion

·8 is out there, state-wide.· I did make a suggestions

·9 that if you know there's confusion, you might want

10 to update your guidance on how people are putting

11 these forms together.· She let me know that they

12 would take that under advisement.· They also

13 suggested that the number that we enter on to this

14 was the one that Mr. Nolet had been advocating for,

15 which was the amount on the cash flow statements,

16 the amount we expect to spend in the next fiscal

17 year, which is $20,745,000.· That figure has been

18 revised, and on page 258 that just sent over to you,

19 I want to specifically point that item out that

20 that -- in your first packet, that was shown as

21 $63,745,000, that has now been revised, based on the

22 conversation I had with the Department of Taxation

23 and the recommendation of the Audit Committee that

24 you just heard, staff is recommending that we use

25 that number, $20,745, in agreement with the Audit
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·1 7Committee.· I'm sorry.· Exactly.· $20,745,000.

·2 Thank you.· Sorry.

·3· · · · · ·With that, that walks you through the

·4 entire packet and the changes that we made.· This is

·5 the staff recommendation, and my understanding is

·6 this is also the recommendation of Audit Committee

·7 to accept the package as it currently sits and to

·8 direct staff to submit these reports to the State

·9 tomorrow.

10· · · · · ·And this has a hard deadline, if the Board

11 requests any further changes, of August 1st.· Just

12 FYI, if there are any additional changes, then we

13 would need to make those rapidly in order to be in

14 full compliance with the law.

15· · · · · ·With that, I am happy to answer any

16 questions.

17· · · · · ·TRUSTEE SCHMITZ:· With these corrections,

18 do we need to go back and amend the budget that was

19 submitted to the State?· Is that our next task?

20· · · · · ·MR. MAGEE:· So, the action before you

21 tonight is specific to the forms that are put in

22 now.

23· · · · · ·I know that the Audit Committee has taken

24 a look at some concerns with the budget, and if

25 directed by the Board, we will certainly go back and
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·1 take a look at those revisions and come back with a

·2 recommendation for an update to the budget.

·3· · · · · ·TRUSTEE TONKING:· My question on that is

·4 when you talked to the Department of Taxation, did

·5 they, then, talk about how that affects our budget

·6 sheet?· Did that conversation occur?

·7· · · · · ·MR. MAGEE:· Understand, this merely

·8 financial reporting, and this does not affect the

·9 budget at all.

10· · · · · ·MR. NOLET:· Remarkably, for this

11 particular item, the number in the budget was

12 already correct.

13· · · · · ·So, yeah, the capital spend in the current

14 year in the cash flow statement in the budget

15 submitted around June 1st is actually correct:

16 $20,745,000.

17· · · · · ·The $63 million was not correct, and

18 probably should have jumped out at a lot of people,

19 but it didn't.

20· · · · · ·Anyway, the budget is correct in that

21 regard.· There are two items in the budget that I've

22 vetted with some Audit Committee members, with

23 Trustee Tonking and others that I'm fairly confident

24 they need to be revised.· Since the budget's already

25 in, it's not like we have to break our necks and
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·1 have to get that done tomorrow.· Let's just take in

·2 the due course of the next month or so.· Put it on

·3 the agenda, whatever, and get to it that way.

·4· · · · · ·MR. MAGEE:· And for specificity, one of

·5 reasons we were looking at this, and I don't want to

·6 get into the nuances of how a budget goes together,

·7 but in the original budget staff report, that number

·8 of $63,745,000 was identified as the appropriations

·9 amount that was shown on the sources and uses

10 spreadsheet, but it was also identified on the cash

11 flow sheet that that amount was the full expected

12 amount of the project, which was supposed to spread

13 out over four years, the cash flow amount, as

14 Mr. Nolet alluded to, was the amount that we expect

15 to spend this year.· So it is correct.

16· · · · · ·MR. NOLET:· Honestly, all these other

17 nicks and ticks are important.· We would have never

18 suggested that anybody hold up filing this for all

19 that stuff, just typos and things.

20· · · · · ·But when we get to $43 million, that was

21 worth holding up.· I think you should all feel good

22 about filing a much more accurate report.

23· · · · · ·TRUSTEE TULLOCH:· I think everyone here

24 probably underestimates the amount of work this took

25 behind the scenes.

Page 131
·1· · · · · ·There was one other thing I'd add, it's an

·2 important point that we discussed at the Audit

·3 Committee, and just for a wider audience because

·4 I've had questions from the community, well, why are

·5 all these things in the eight-year, all these

·6 capital spend, it's never come to the Board.

·7· · · · · ·I point out that none of these things in

·8 the eight-year are committed to.· It's not a case

·9 of, well, it's on that eight-year capital statement,

10 so we must have approved it.· Not it's not.· I mean,

11 these are all just wish lists, to some extent.· Very

12 few of these things are actually been previously

13 approved by the Board.· The pipeline expenditure has

14 been approved in the eight years, but a lot of these

15 new projects that suddenly appear are just there,

16 they're potentials.

17· · · · · ·CHAIR DENT:· I'll entertain a motion.

18· · · · · ·TRUSTEE TONKING:· I move that the Board of

19 Trustees approve the District's form, NVTCLGF 10,

20 indebtedness report, as of June 30th, 2023, and

21 direct staff to file the documents with the State of

22 Nevada, Department of Taxation, Washoe County Clerk,

23 and Washoe County Debt Management Commission by

24 August 1st, 2023.

25· · · · · ·I also move that the Board of Trustees
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·1 approve the District form, NVTCLGF 11, five-year

·2 capital improvement plan, as of July 1st, 2023, the

·3 related IVGID preparedness five-capital plan summary

·4 for the fiscal year starting July 1st, 2023, for the

·5 filing at the Nevada Department of Taxation and the

·6 Washoe County Clerk in the State of Nevada

·7 Legislative (inaudible) by August 1st, 2023, with

·8 all the edits that were discussed in this agenda

·9 item.

10· · · · · ·CHAIR DENT:· Motion's been made.· Is there

11 a second?

12· · · · · ·TRUSTEE TULLOCH:· Second.

13· · · · · ·CHAIR DENT:· Motion's been made and

14 seconded.· Any further discussion by the Board?

15· · · · · ·I will just say, typically, this form is

16 brought to us right before it needs to be approved,

17 like this meeting, we'd be approving it.· I'm glad

18 we took -- there was a divided vote, but I'm glad we

19 took the extra time we had.

20· · · · · ·And I think it's important, you being the

21 newest team member to us, but as you're working

22 through the SOPs and putting schedules behind things

23 to try and bring to us as soon as possible, that way

24 if we do have errors or mistakes, we have time to

25 correct it.

Page 133
·1· · · · · ·Just feedback for the future, I think it's

·2 important and a good lesson for us to learn in this

·3 process.

·4· · · · · ·With that, I'll call for the question.

·5 All those favor, state aye.

·6· · · · · ·TRUSTEE TONKING:· Aye.

·7· · · · · ·TRUSTEE TULLOCH:· Aye.

·8· · · · · ·TRUSTEE NOBLE:· Aye.

·9· · · · · ·TRUSTEE SCHMITZ:· Aye.

10· · · · · ·CHAIR DENT:· Aye.

11· · · · · ·Opposed?· Motion passes 5/0.· That will

12 close out item H 4.

13· · · · · ·Before we move on, I know Incline Beach

14 House is a huge priority.· The only other item I see

15 on here that is a huge priority for tonight, trying

16 to gauge how much time we need, is review -- it's

17 item H 3, formally H 2, for the changes of the

18 general manager's job description.· Really, if we

19 can get that off our plate, we can spend the rest of

20 time, if we need to, on the Incline Beach House.

21· · · · · ·Anyone opposed to going with item H 3

22 before move on to item H 1?

23· · · · · ·TRUSTEE SCHMITZ:· I am not opposed, but I

24 would like to bring to your attention item H 6.

25 Formerly H 6.
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·1· · · · · ·CHAIR DENT:· Item H 6, that one too.  I

·2 don't see that taking very long either.· Let's go to

·3 item H 6 first.· How's that?

·4· · · H 6.

·5· · · · · ·CHAIR DENT:· Review, discuss, and possibly

·6 appoint Mike Bandelin as interim General Manager,

·7 authorize a temporary salary adjustment, and define

·8 length of intended service in the new role.

·9 Requesting trustee Chairman Matthew Dent.· Found on

10 pages 290 of your board packet.

11· · · · · ·I asked HR what the process was for

12 something like this when appointing interim.

13 Basically, the interim general manager becomes the

14 highest-paid employee at the District, pretty

15 standard, it's where this dollar amount comes from,

16 and so put that in here as proposal.

17· · · · · ·As far as a discussion of time,

18 Mr. Bandelin and I talked about his desire to stay

19 at Diamond Peak and his desire to try and be back at

20 Diamond Peak when the ski season kicks off.· And

21 we've had lots of discussions about grooming the

22 next in line, and what Mr. Bandelin has been doing

23 there over the last many years to make sure, as he

24 steps away from time to time, we don't skip a beat.

25· · · · · ·With that, if there's any questions, happy
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·1 to answer them.· Or I'll entertain a motion.

·2· · · · · ·TRUSTEE TULLOCH:· Can I make a slight

·3 correction?· It says "authorize a temporary annual

·4 salary adjustment of $220,000."· It should be to

·5 $220,000.

·6· · · · · ·CHAIR DENT:· Correct.

·7· · · · · ·TRUSTEE TONKING:· I'm guessing what if

·8 some reason we take longer than when ski opens and

·9 General Manager Bandelin has somebody that he has

10 below him who will be dealing with all the ski

11 resort-related issues if for some reason we go into

12 ski season; is that correct?

13· · · · · ·MR. BANDELIN:· I would tell the Board of

14 Trustees that the District will be just fine with

15 myself in the interim role and being able to provide

16 as much guidance as possible to the interim and the

17 ski resort.

18· · · · · ·CHAIR DENT:· I'll entertain a motion.

19· · · · · ·TRUSTEE TONKING:· I move that the Board of

20 Trustees appoint Mike Bandelin as interim General

21 Manager and authorize a temporary salary adjustment

22 to $220,000 for Mr. Bandelin, effective July 5th,

23 2023.

24· · · · · ·CHAIR DENT:· Motion's been made.· Is there

25 a second?
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·1· · · · · ·TRUSTEE NOBLE:· Second.

·2· · · · · ·CHAIR DENT:· Motion's been made and

·3 seconded.· Any further discussion by the Board?

·4· · · · · ·All right.· Seeing none, I'll call for

·5 question.· All those in favor, state aye.

·6· · · · · ·TRUSTEE TONKING:· Aye.

·7· · · · · ·TRUSTEE TULLOCH:· Aye.

·8· · · · · ·TRUSTEE NOBLE:· Aye.

·9· · · · · ·TRUSTEE SCHMITZ:· Aye.

10· · · · · ·CHAIR DENT:· Aye.

11· · · · · ·Motion passes, 5/0.· All right.· That will

12 close out item H 6.· We're going to jump back to

13 item H 3.

14· · · H 3.

15· · · · · ·CHAIR DENT:· Review, discuss, and possibly

16 approve the recommended changes to the General

17 Manager's job description and authorize staff to

18 start the recruiting process.· Requesting staff

19 member Director of Human Resources Erin Feore.· This

20 can be found on page 209 through 232 of your board

21 packet.

22· · · · · ·MS. BRANHAM:· Chair, just for

23 clarification.· I think that that item has now

24 become H 4 again, if I'm counting correctly.· Just

25 so the record reflects that correctly.· I think we
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·1 took -- let's see.· We had something moved to H 1.

·2· · · · · ·CHAIR DENT:· Okay.· Yeah.· That's fine.

·3 We'll call this H 4, and that last item was H 3, not

·4 H 6.

·5· · · · · ·MS. FEORE:· Okay.· So based on some of the

·6 feedback that I had received with the last meeting,

·7 I updated the job description to include some of the

·8 feedback that I received.

·9· · · · · ·Since the agenda packet came out, I've

10 received additional feedback, so I have more changes

11 to make.

12· · · · · ·In the interest of time, and I know we

13 want to move this forward, I will remind the Board

14 that this is a working document.· It's living,

15 breathing, we can make changes as we go.· Just

16 quickly, I want to get some feedback with the

17 information that is on here, notwithstanding some of

18 the additional information that I've received since.

19· · · · · ·CHAIR DENT:· Understood.· Any feedback?

20· · · · · ·TRUSTEE SCHMITZ:· I just have a question,

21 procedurally.· I spoke this afternoon with the HR

22 director about some, just, refinements to make sure

23 the intention was really clear.· Do I need to go

24 through that or is that up for your --

25· · · · · ·MS. FEORE:· No.· I have all of the notes.
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·1 And for the rest of the trustees, the information

·2 wasn't material, it doesn't change the scope, it

·3 better defines some of the recommendations --

·4 requirements of the position.· For example, the

·5 general manager is responsible for the performance

·6 of his team.· And so having something in there that

·7 speaks to taking the general manager of the day to

·8 day, but ensuring his or her responsibility is

·9 related to, for example, my work performance.

10· · · · · ·So I'm playing with a little of language

11 there, but these are the things that I can share

12 with the Board as they come in.· Again, it's a

13 working document.

14· · · · · ·TRUSTEE TULLOCH:· Just a couple of small

15 ones.· I would suggest, on item 1, where it says:

16 Provides excellent customer service.

17· · · · · ·I would change that to:· Ensures the

18 District provides excellent customer service.

19· · · · · ·MS. FEORE:· That's actually draft 1.· I'm

20 on draft 2.

21· · · · · ·TRUSTEE TULLOCH:· Yep.

22· · · · · ·In the summary, it talks about efficient

23 execution.· I would say, "efficient implementation

24 and execution."

25· · · · · ·MS. FEORE:· I had received similar
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·1 feedback.· We have -- sounds like we're all on the

·2 same page.

·3· · · · · ·TRUSTEE TULLOCH:· On item 3, last line,

·4 principals should L-E-S, not A-L-S.

·5· · · · · ·I think item 11, as well, I would stop the

·6 sentence at to provide excellent customer service.

·7· · · · · ·MS. FEORE:· Again -- and I think we talked

·8 about this once before, but I will just reiterate

·9 again, it's up to you guys, we can take this out,

10 but one of the reasons why customer service is seen

11 throughout is because or entire organization is

12 service-based, so this person leads our team in

13 exhibiting the excellent customer service.· So, it's

14 one of the reasons why you've seen it throughout.

15· · · · · ·TRUSTEE TULLOCH:· I agree.· It's just the

16 last seven words there, because that could

17 potentially be in opposition to -- it depends.· If

18 were focusing on customer service (inaudible)

19 focused on retention, so it could be contradicting

20 that.· So just full stop at customer service.

21· · · · · ·MS. FEORE:· Okay.· Tell me again, so

22 provides direction to identified staff to lead and

23 support the District-wide efforts --

24· · · · · ·TRUSTEE TULLOCH:· District-wide efforts in

25 training, provide excellent customer service.· Full
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·1 stop, so there's conflict there.

·2· · · · · ·And leadership and supervisory

·3 responsibilities.· I didn't see compliance there,

·4 but that's minor.

·5· · · · · ·And education and experience, it's still

·6 just asking for government experience.· We had

·7 talked last time a bit, looking for -- broadening it

·8 so it was restricted to government.

·9· · · · · ·MS. FEORE:· Yeah.· I have received mixed

10 feedback on that one, so that one's a little bit

11 tricky for me.

12· · · · · ·TRUSTEE TULLOCH:· I don't believe we

13 should be limiting.· If we look at what Washoe

14 County's just done, brought somebody in from

15 externally as well.· I think we need to cast a wider

16 net.

17· · · · · ·MS. FEORE:· Okay.

18· · · · · ·TRUSTEE TULLOCH:· It also says just a

19 publicly-elected board, rather than a corporate

20 board and things as well.

21· · · · · ·MS. FEORE:· I can word it in such a way as

22 to include both.· But my recommendation would be

23 with government preferred.· You don't -- I will say

24 as somebody -- and maybe this is different in my

25 role because my role does have such a legal aspect
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·1 to it, but one of the first -- coming from the

·2 corporate world, some of laws and ways I do things,

·3 very different than you would find in a government.

·4· · · · · ·TRUSTEE TULLOCH:· Absolutely understood.

·5 but I think -- I'd also bear in mind, this year

·6 we're a $150-million-a-year business.· We're not

·7 just a parks and rec organization, we're actually a

·8 big business.· I think, judging by a lot of the

·9 public comments, there's a failure at times to

10 understand that.· We are a much bigger business.· It

11 is a business, and we're recruiting business

12 (inaudible).· That's how I'd prefer to see it.· I'll

13 defer -- obviously, it's a Board decision.

14· · · · · ·And under comprehension and communication

15 skills, I'd like to see financial skills referenced

16 there as well.· Just even in the header.

17· · · · · ·MS. FEORE:· Something that's a little

18 broader?

19· · · · · ·TRUSTEE TULLOCH:· Yeah.· I think

20 comprehension, I'm not sure it's there.· I'd look

21 for financial and skills there.· Do we have to be

22 able to ski and snow board or golf?

23· · · · · ·MS. FEORE:· Make a great advocate.

24· · · · · ·TRUSTEE TULLOCH:· Yeah.· And at the top of

25 page 223, where it talks about ability to apply
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·1 advanced mathematical concepts and mathematical

·2 operations, I think that's a little bit overkill.  I

·3 think that's a carryover from the old one.

·4· · · · · ·MS. FEORE:· I'd do some more cleanup

·5 there.

·6· · · · · ·TRUSTEE SCHMITZ:· We're not moving forward

·7 with this process that's defined here?

·8· · · · · ·MS. FEORE:· I'll speak about that

·9 afterward, yes.

10· · · · · ·TRUSTEE TONKING:· I still kind of liked

11 the idea of having some governmental.· Could we

12 just, the word "preferred," switch "strongly" to

13 "preferred," and put "corporate" in there as well.

14 I like that idea still.· It doesn't really matter if

15 we want to get rid of it altogether, but ...

16· · · · · ·CHAIR DENT:· I'm just trying to understand

17 what you want to keep in there or add?

18· · · · · ·TRUSTEE TONKING:· I want to get rid of the

19 word "strongly" and still have "preferred."· And I

20 think you can get rid of the whole experience

21 reporting to a publicly-elected board and

22 experiencing in providing -- well, that next line.

23· · · · · ·CHAIR DENT:· Are we doing this on the

24 master's degree or somewhere else, strongly

25 preferred?

Page 143
·1· · · · · ·TRUSTEE TONKING:· It's under education and

·2 experience.· Unless I misunderstood, it's experience

·3 within a municipal governmental-based organization

·4 for recreational service.· Trustee Tulloch asked to

·5 to get rid of it; I just said can we get rid of the

·6 word "strongly preferred," and get rid of the next

·7 sentence after that.

·8· · · · · ·MS. FEORE:· Something like helpful?

·9· · · · · ·CHAIR DENT:· I think that's fine.· Yeah.

10 Something helpful, but I don't know if it's

11 preferred.

12· · · · · ·TRUSTEE TONKING:· But "helpful" is a fine

13 word as well.

14· · · · · ·MS. FEORE:· I was under -- and I partnered

15 with Bobby Magee, and we prepared the vendor

16 proposal document.· And then I went back and

17 listened to the Board meeting, and, in fact, it

18 wasn't a motion to do that, it was a motion to bring

19 back the full RFQ with the selected vendors.

20· · · · · ·I am just a bit behind the 8 ball on this

21 one because I have talked with a couple of vendors,

22 again, reached out to me.· I got some great

23 resources from Washoe County, so I feel very

24 comfortable by the next Board meeting I should be

25 able to come back with some recommended vendors and
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·1 an RFQ that outlines all of this.

·2· · · · · ·Then, again, I'm going to work with Bobby

·3 so that when I come back and present, I can come in

·4 and say, here's a game plan.· Here's an overall game

·5 plan.· It's subject to change, but this is

·6 ultimately what I'm recommending.

·7· · · · · ·TRUSTEE SCHMITZ:· Just a question.· I'm

·8 making notes for the long-range calendar.· Are you

·9 saying you need to bring back an RFQ for us to

10 approve on August the 9th?

11· · · · · ·MS. FEORE:· We're going -- I'm able to do

12 the -- this is where I got mistaken.· I was under

13 the impression that for professional services I had

14 to bring the RFQ for approval and then go out.· In

15 fact, I can go out with the RFQ.· And the District

16 has a pretty standard template RFQs.

17· · · · · ·That said, most of the looking at RFQs

18 that we have and with some of the information that

19 I've received from some of these vendors, they kind

20 of match already, so it's pretty standard.

21· · · · · ·My expectation is that I should be able to

22 come back with the next Board meeting with

23 information from the three vendors that we have

24 gotten recommendations for.· I have four vendors, so

25 it should be a pretty good opportunity for us to
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·1 talk about their services and hone in on do we want

·2 one for all and all for one or do we want --

·3· · · · · ·TRUSTEE SCHMITZ:· Okay.· Then I'll get

·4 that on our long-range calendar for the 9th, then.

·5· · · · · ·CHAIR DENT:· That will close out item H 4,

·6 formerly H 2.· Moving on to item H 5, formally H 1.

·7· · · H 5.

·8· · · · · ·CHAIR DENT:· Review, discuss, and provide

·9 direction for scope of work for the Incline Beach

10 House project.· Requesting staff member Director of

11 Public Works Brad Underwood.· It can be found on

12 page 193 through 208 of your board packet.

13· · · · · ·We have Ms. Nelson and Ms. Waters.

14· · · · · ·(Inaudible cross talk.)

15· · · · · ·CHAIR DENT:· Let me ask general counsel.

16· · · · · ·Anne, the question is do we need to

17 approve the changes that we just provided -- or the

18 direction that we just provided to human resources

19 as it relates to the general manager's job

20 description?· The agenda item says there's a

21 recommendation to approve to changes, we feel we

22 gave clear direction, is there anything else we need

23 to do on that item?

24· · · · · ·MS. BRANHAM:· I will just confirm, for the

25 benefit of the record, that there was a consensus on
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·1 the changes that were requested.

·2· · · · · ·Did anyone want to raise any objections to

·3 Trustee Tulloch or Tonking's changes?

·4· · · · · ·(No response.)

·5· · · · · ·MS. BRANHAM:· Okay.· Then I think the

·6 consensus is fine, as long as Erin feels she has

·7 what she needs.

·8· · · · · ·And then I think we addressed the starting

·9 the recruiting process, that she's already on the

10 ball with that, so I don't think there's anything

11 further required.

12· · · · · ·CHAIR DENT:· Thank you for weighing-in.

13· · · · · ·MR. NELSON:· We are here to bring back the

14 Incline Beach kitchen.· We have been requested to go

15 out for RFQs for architectural services.· However,

16 in order to do that, we need some decisions made by

17 the Board so we can provide a clear request to the

18 architectural firms on what we're actually going to

19 want them to do.

20· · · · · ·With that being said, you have gone

21 through the packet, if you have any questions, we're

22 here.

23· · · · · ·CHAIR DENT:· Questions, comments?

24· · · · · ·TRUSTEE NOBLE:· I still think alternative

25 1 would be the appropriate long-term approach as far
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·1 size of facilities to meet the needs currently and

·2 in future for the next 40 years for this community.

·3· · · · · ·TRUSTEE SCHMITZ:· I'm recalling that this

·4 plan, you were still stating that we would need to

·5 have portable restrooms, that these were not

·6 sufficient in number.

·7· · · · · ·So from my perspective, I think we need

·8 clear understanding of what is the recommendation

·9 for the number of restrooms so that we do not have

10 porta potties or have a need, except for 4th of

11 July, that sort of thing.· But I'm seeming to recall

12 there were some challenges there.

13· · · · · ·And I think we need to understand and

14 deliver what the community wants, and what I saw

15 that they want is easier access to their services.

16 They talked about easier, it's not necessarily

17 bigger, but easier.

18· · · · · ·I think we have to understand what that

19 means so we actually achieve what the community is

20 looking for.

21· · · · · ·TRUSTEE TONKING:· Do you need us to walk

22 through these decision points that you put in here

23 so you can have the correct menu for the architects;

24 is that what I'm understanding?

25· · · · · ·MS. WATSON:· We sat down with Trustee
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·1 Noble, Trustee Tonking was there, and Trustee Dent

·2 in different meetings with the architects to lay out

·3 the process that we needed to get to, as a

·4 Board-priority project asking us to bring this

·5 forward.

·6· · · · · ·These are the answers that we need --

·7 these are the questions me need answered to put an

·8 RPP out.· We can't ask an architect to design a $3

·9 million, $4 million project on the beach without a

10 menu.· That's the first thing they said, we need a

11 menu.· We need to know what your level of service

12 is.· We need to know what guys want.

13· · · · · ·So that's what we're asking direction from

14 the Board for.

15· · · · · ·TRUSTEE TONKING:· If I'm looking at the

16 programming level of the service, I'm okay with the

17 alternate 1 footprint.· I don't think we need a

18 bigger example, like, outdoor -- if we keep trying

19 to keep the footprint the same, I'm not sure --

20 alternate 1 proposes 20 seats, that's 10 more seats.

21 That's fine.· There's always a line at the bar,

22 especially at music on the beach.

23· · · · · ·I'm not saying we need to go much bigger.

24 I think I remember a conversation where we talked

25 about we still, because we're under government
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·1 regulations, we would still have to have a kitchen

·2 if we offered food.· That is of a certain mention.

·3· · · · · ·So I think we just keep all that like it

·4 is in alternate 1.· That's where I am sitting on

·5 those programs levels of services.

·6· · · · · ·I think -- I love the Lone Eagle Grill.

·7 It's really beautiful, but I think it's going to be

·8 really expensive for us to do something like that.

·9 It's an expensive project for them.· I think that is

10 something we need to think about, and they are a

11 private organization.

12· · · · · ·TRUSTEE TULLOCH:· I'm a little confused on

13 some things.· Really, are we trying to do the bar as

14 somewhere where everyone can sit?· The more people

15 you get sitting around the bar, the harder it

16 becomes to get served.

17· · · · · ·I thought the idea -- most rational food

18 and beverage services like to be able to serve

19 quickly.· If you've got 20 people sitting around the

20 bar, it becomes twice as difficult as it is at the

21 moment.· Unless you're increasing the number of

22 servers, it doesn't help reduce the queues.

23· · · · · ·I'm not sure if our desire is to turn it

24 into bar, another paddle wheel or something of what

25 it is so people can sit around or whether it's to
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·1 have the availability of beverages for there.

·2· · · · · ·I'm struggling a little bit with why

·3 something like an outdoor kitchen, similar to the

·4 Hyatt setup would be more expensive than a custom

·5 built and interior design one of things as well.

·6· · · · · ·Some of things that we've seen in the food

·7 and beverage report there, and just having had a

·8 quick look through the latest FlashVote survey, most

·9 of it seemed to be keep the costs of food down, but

10 provide a greater menu.· And a lot more of it was

11 referencing, well, just have something grab and go.

12· · · · · ·I think it would lovely to think we could

13 have a huge, sit down restaurant and table service,

14 but let's be realistic, that would get used and

15 maybe a couple or three days out of year.· I don't

16 think it's something people are going to flock to on

17 a regular basis.· We don't seem to be able to get

18 enough business at The Grill to cover that, so I'm

19 not sure where that would suddenly change at the

20 beach.

21· · · · · ·The advantage of an outdoor set up,

22 similar to the Hyatt, is something that we could get

23 done quicker.· One of my concerns is that the more

24 elaborate we make this design, the more seasons it's

25 out of use.
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·1· · · · · ·Also, to me, it's critical that it's also

·2 integrated with the ingress access, ingress/egress,

·3 otherwise we could be building something in the

·4 totally wrong place.· That's probably my biggest

·5 concern to make sure we get the right location.

·6· · · · · ·MR. NELSON:· I would like to address the

·7 costs of the outdoor kitchen.· We did talk with

·8 consultants that did the mechanical and plumbing and

·9 electrical, and that was actually the highest cost

10 because they had to accommodate for winterizing it.

11 Everything had to be able to drain so it wouldn't

12 freeze over the winter.· That's where the majority

13 of the costs increase you would see.· It's not

14 inside a building that's insulated.

15· · · · · ·CHAIR DENT:· One of other things we talked

16 about was the building products to be used to be

17 able to withstand the winter.· Potentially using

18 steel in your trellis structure, that way you don't

19 have to replace your trellis in five years or ten

20 years or whatever.· There was some added cost in

21 that, what they build down there.

22· · · · · ·Maybe we go ask them if when they --

23 before they tear down what's there that we purchase

24 what's there or take it down and reinstall it.

25 There could be a potential savings with that.· You
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·1 still do have all the HVAC systems and all that, but

·2 if they're truly getting rid of it, there may be a

·3 proposal where we look into that.

·4· · · · · ·TRUSTEE NOBLE:· If I recall, one of the

·5 other things with the outdoor facilities at the

·6 Hyatt is most of their food prep is done off site.

·7 And so while that works for the Hyatt if doing

·8 they're doing it at the current Lone Eagle site or

·9 up at the main building, that becomes problematic

10 for -- it's not an apples to apples comparison for

11 what we would need at Incline Beach; is that

12 correct?

13· · · · · ·MS. WATSON:· Yeah.· We met down at the

14 Loan Eagle Grill and discussed exactly that.· And

15 that he guessed that 80, 90 percent of the food was

16 prepared at the Hyatt and rolled over.· And he said

17 it's just not the same process down there.

18· · · · · ·So that's why we're asking -- the next

19 point is the food and beverage scope.· Is the

20 District preparing the food?· Are we hiring outside

21 service to prepare the food?· Is there no food?· Is

22 there just a bar?

23· · · · · ·These are the things we need the Board to

24 define for us so we can explain this in the RFP and

25 look for a team to come back to us with options.
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·1· · · · · ·TRUSTEE TULLOCH:· I would have thought for

·2 the RFP, if we're defining food preparation, I think

·3 it almost becomes -- unless there's some particular

·4 peculiarities, whether we do it in-house or as a

·5 contractor, I mean, I would have thought the RFQ

·6 provide a food preparation -- sufficient food

·7 preparation area.· I think it's almost independent,

·8 who's doing it.

·9· · · · · ·In the past, we've always contracted out.

10 This year, we struggled because it was just not

11 economical for contractors to actually provide the

12 service because there's only two or three days a

13 week that actually makes any sense to staff it.

14· · · · · ·That's why I'm asking the -- and this is

15 really for my Board colleagues.· It's lovely

16 thinking we'll have this huge restaurant with all

17 five-star service and sit down tables

18 and everything, but there's no point in having that

19 if it's never going to get used.· Let's look at what

20 what's there.· There's a lot of complaints in the

21 FlashVote survey, the food's too expensive there

22 already.

23· · · · · ·I mean, the bigger edifice we make, the

24 more expensive it becomes.· I'm open-minded on it.

25 I want to see this project move ahead.· I want to
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·1 see the existed building basically razed, but we

·2 also need to be mindful of how we're going to lay

·3 out the whole area; whether we actually raze the

·4 existing building and put a new one in the same

·5 location.· Whether we build a new one alongside so

·6 we don't lose a season.

·7· · · · · ·Let's not build something that's a white

·8 elephant.

·9· · · · · ·MS. WATERS:· That is exactly what all

10 three architects that we spoke with, that was their

11 very first question:· What's the menu you're

12 providing?· We'll give you a building, we'll give

13 you an outdoor kitchen, we'll give you options A, B,

14 and C, but what is the menu?· Are you providing

15 hamburgers and chicken tenders?· Is it something

16 more like the Lone Eagle Grill menu?· What exactly

17 does the menu look like?· Are you increasing this

18 level of service?· Are decreasing the level of

19 service?· Are we keeping it the same?

20· · · · · ·That's what we're asking.

21· · · · · ·CHAIR DENT:· I would weigh-in on that, I

22 say we want to keep the level of service the same,

23 but by keeping the level of service the same and

24 building a new structure, we'd be improving the

25 level of service that's down there.
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·1· · · · · ·TRUSTEE TONKING:· I think you said what I

·2 was going to say.· I think whether or not it's

·3 contracted or we're offering it, we're still going

·4 to need the kitchen, so I think that needs to be

·5 there.

·6· · · · · ·I also agree, from just my quick skim of

·7 this, like, people like the food.· There's, like,

·8 suggestions to maybe do, like, different types of

·9 events or, like, have, like, more food available at

10 -- or stay open a little bit later at music on that

11 beach, that kind of stuff.· And we can address that

12 as a staffing issue.

13· · · · · ·But I think just keeping the food the same

14 and not trying to become too different, that's

15 perfect.· And I think it doesn't really matter at

16 this point, unless I'm incorrect, like Trustee

17 Tulloch said, if it's contracted or offered

18 in-house, it's probably the same kitchen needed.

19· · · · · ·TRUSTEE NOBLE:· I think alternative 1

20 addressed it with regards to the bathroom

21 capacities.· Outside of 4th of July, do we have

22 enough bathroom capacity so that we don't need to

23 have porta potties there?

24· · · · · ·I would hate to see us build a facility

25 and immediately we have to have porta potties, 24/7,
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·1 all summer long.

·2· · · · · ·So, outside of that 4th of July and that

·3 crazy time, are they sufficient?

·4· · · · · ·MS. NELSON:· We will make sure that

·5 they're sufficient for the 90 percent of the time.

·6 It may just be that they need to revamp how it's

·7 shown on the drawing.· There's some savings that we

·8 can do by having a shared sink system and that kind

·9 of thing.

10· · · · · ·That will absolutely be my number one goal

11 because I hate porta potties.

12· · · · · ·TRUSTEE NOBLE:· I do like the expanded bar

13 area.· Right now, I think the existing bar is way

14 too small.· You see people stacked up, multiple

15 people deep, and people don't bother going, they'll

16 bring their own stuff just because they don't want

17 to wait.

18· · · · · ·By having more seats there, it's more of a

19 community atmosphere.· It also gives more ways for

20 people to come in and order drinks.

21· · · · · ·It become a staffing issue.· If you add a

22 10 seat or one bartender at a 20 seat, you are still

23 going to have the same level of service, but if you

24 have more room and more personnel, especially if

25 that something that the community really wants --
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·1 and that's what I see all the time at the beach,

·2 whether it's music on the beach or weekends or any

·3 other time, the bar is always a very popular place.

·4 I think that is a great thing.

·5· · · · · ·With that said, I don't think it needs to

·6 be Cabo Wabo by any means.· That's not what were

·7 going for.· Just a fun place to hang out for those

·8 that want a break from everything else that's going

·9 on around.

10· · · · · ·MS. WATERS:· I think we're going in the

11 right direction.· I think if we're directed by the

12 Board to say, we want to keep the kitchen, we want

13 to increase the size of the bar, whatever that is,

14 and maximize the number of bathrooms there, we're

15 getting information that we can put in an RFQ.

16· · · · · ·And we can put out -- this was alternative

17 1 that was developed and brought to the Board in

18 2019.· We're looking for something like this, but we

19 want flow to the bar.· We can explain all of these

20 things, and we pick the team to depending on who

21 comes back with the best ideas.

22· · · · · ·CHAIR DENT:· Building upon, and maybe

23 disagreeing on the alternative a portion of it a

24 little bit, I do like the outdoor building structure

25 feel of the outdoor trellis like you have at the
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·1 Hyatt.

·2· · · · · ·Do we want to put the building in the same

·3 footprint or not?· Move it around?

·4· · · · · ·We do have a lot of space to the west

·5 toward Burnt Cedar Beach.· Would it make sense to

·6 potentially focus on a restroom structure that moves

·7 west, allow for storage, allow for -- right now,

·8 just make it more that empty, kind of, envelope a

·9 little bit, knowing that we still need to rework,

10 potentially, the entrance and figure out what the

11 traffic looks like there.

12· · · · · ·But, maybe, the -- if we don't go with

13 alternative 1, and say we do have two structures

14 where you have the outdoor trellis and then you have

15 the bathroom structure with some storage, maybe the

16 bar slash serving area does end up being in a

17 similar spot to where it currently is, but we're not

18 stuck with it going in that same spot.

19· · · · · ·MS. NELSON:· I think we can certainly

20 suggest that, because that does provide -- also so

21 not everybody's going to one spot, and we can add

22 that in the RFP, keeping our minds open that we do

23 have this property and there is some dead areas not

24 used.

25· · · · · ·CHAIR DENT:· I'd hate us to design
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·1 something and plop it right back in the same spot

·2 without seeing what those alternative are and trying

·3 and just solve the problem with the one we already

·4 have.

·5· · · · · ·TRUSTEE TONKING:· Can we do something

·6 similar to what we did with the rec center expansion

·7 where the architects came and showed a bunch of

·8 different layout ideas?· It was pretty cool to see,

·9 like, things that we hadn't even though of and just

10 do it in a bunch of different ways, what they

11 thought was best given that space.· Is that too much

12 to ask to do?

13· · · · · ·MS. WATERS:· What we did for the Rec

14 Center expansion isn't typically what architects are

15 asked to do.· That was more of a contest, and most

16 of the time -- I mean, we've discussed this, why

17 don't we have the pretty pictures here?· Because

18 pretty pictures cost $50,000 to develop or $20,000.

19 It ranges on what you're asking from the architect.

20 And they've all told us, you can't just give you --

21 yeah, I can give you a $5,000 picture, it doesn't

22 mean anything.

23· · · · · ·So if you really want to talk about it and

24 do that, we can explore how to go down that road and

25 figure out how to do that selection process.
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·1· · · · · ·But the Rec Center expansion was a unique

·2 project in that sense.· Not saying that we can't

·3 have a selection committee, ask those architects to

·4 bring forth their ideas, and then we all -- I think

·5 that would be a part of it, but not so much as a

·6 contest, as more of -- when you put out an RFQ, it's

·7 a request for qualifications, so you're choosing the

·8 architecture, the A and E team, based on their

·9 qualifications, not so much the pretty pictures and

10 designs they're brining forward.

11· · · · · ·All three architects that came for the Rec

12 Center expansion all said that same thing, that this

13 is a unique case.

14· · · · · ·CHAIR DENT:· We can do that.· Let's do the

15 RFQ and let's get an architect in place.· Then we

16 can have them give us some different layouts of what

17 that looks like on the beach, and then also change

18 the building around and show us what that looks

19 like.

20· · · · · ·MS. WATERS:· I think that's the fairest

21 route to go.· You're asking somebody that doesn't

22 even have a job to spend a whole bunch of time

23 developing something like that, when you can choose

24 a group, based on their past history of designs --

25 they can bring all of their designs.· You can see
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·1 the work they do.· And they might sketch up a

·2 schematic for us or not, depending on how they want

·3 to propose it.

·4· · · · · ·But you can make a selection on a very

·5 qualified group that way, and then they can bring

·6 schematic options to us.

·7· · · · · ·TRUSTEE TULLOCH:· Can I suggest something

·8 with regard to extended bar area?· I don't mind

·9 having a larger bar area, but if all we do is put in

10 20 seats in a larger bar area instead of 10 seats,

11 it doesn't help the process of getting served at

12 busy times, which is the issue.

13· · · · · ·If we're going to expand the bar area like

14 that, we should certainly consider, particularly at

15 peak times, not having seating there because all

16 you're doing is just restricting -- I mean, if we

17 get 5-, 600 people there in an evening, 20 seats at

18 the bar doesn't help.· It's doesn't help serving.

19· · · · · ·TRUSTEE SCHMITZ:· An idea as it relates to

20 what I'm seeing in the surveys about what people

21 want from the bar service, I don't think making a

22 bar with more bars stools actually addresses the

23 issue.

24· · · · · ·It might be better service if we actually

25 had tables where people could sit and congregate at
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·1 small groups of tables, that way they can have

·2 servers that serve the tables, and they can have a

·3 bar that you walk up to and order your cocktail and

·4 go back to your table or go back to your beach

·5 chair.

·6· · · · · ·I just don't think that this really

·7 addresses the issue, which is people getting access.

·8 And having a conglomeration of round picnic tables,

·9 you know, for people to sit and relax and enjoy,

10 probably are going to seat a lot more than 20

11 people.· Just an idea.

12· · · · · ·MS. WATERS:· I think all of these things

13 can be put forth in the RFQ.· Like, these are our

14 concerns, these are our problem areas.

15· · · · · ·And in the selection process, the group

16 coming with the best ideas are going to get the job.

17 They're going to come to us and say, we are experts

18 in flow and congestion, and we've designed stadiums

19 or we've designed this, we've done that.

20· · · · · ·They're going to come to us with the best

21 options.

22· · · · · ·TRUSTEE SCHMITZ:· This is, maybe, kind of

23 the old school, and maybe there's a newer approach

24 that would be more -- provide more service for

25 residents.
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·1· · · · · ·The other thing I want to point out is

·2 when we talk about the kitchen design, the folks at

·3 Incline Spirits had said that the kitchen design

·4 down at Burnt Cedar is not done efficiently, that it

·5 actually requires them to have additional staff

·6 because of the layout.

·7· · · · · ·So it's very important that the way the

·8 kitchen is designed is optimal for staff and for

·9 use.· I don't want to end up with a design that

10 causes issues like the Burnt Cedar area has.

11· · · · · ·MS. WATERS:· The other thing we need

12 answered is when we go out for an RFQ, need to know

13 what delivery method the board wants; whether or not

14 you want it to be a low bid, you want a CMAR, or a

15 design build.

16· · · · · ·Because this is a cost-driven project, the

17 cost is very important.· They can't come back to us

18 with a design that's $6 million because it's not in

19 the budget for that.

20· · · · · ·If you're not -- if you're going to go

21 with a low bid, the A and E team's going to put into

22 their proposal an independent cost estimator.

23· · · · · ·If you don't do that, if you go as a CMAR

24 or as a design build, they're going to go -- we're

25 going to decide how -- what that looks like, and I
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·1 think we all know the pros and cons to all of it.

·2 We've discussed it before.

·3· · · · · ·But going for a low bid, you don't always

·4 get what you want.· You saw that at the high school.

·5 They had an independent cost estimator come in, came

·6 in higher, and then the bid came in even higher.

·7· · · · · ·So you -- you're guaranteed low bid, but

·8 you're getting change orders as it comes through.

·9· · · · · ·CHAIR DENT:· We're talking about the

10 build, the actual construction?

11· · · · · ·MS. WATERS:· Yeah.· We need to be able to

12 tell the architecture team what -- how we're going

13 forward with this.

14· · · · · ·TRUSTEE NOBLE:· Back to you, actually.

15 Given your experience in what you've seen recently,

16 what do you recommend for this project?

17· · · · · ·MS. WATERS:· The cost of construction is

18 leveling out.· It's not -- in 2021, there was 20

19 percent inflation across the board.· Now we're back

20 down to around 5.5 percent.

21· · · · · ·The problem with this situation is you

22 guys want to see options.· So here's your $5 million

23 option with enough bathrooms, a big enough kitchen,

24 and a bar.· But here's your $3 million option, and

25 what's taken away from that.

Page 165
·1· · · · · ·Now, you guys all know what an engineer's

·2 estimate is.· It's what it is, an engineer's

·3 estimate.· We're not contractors.· We do the best

·4 that we can with what we have.

·5· · · · · ·A contractor's estimate, someone that has

·6 skin in the game, it's going to be a lot closer than

·7 it is if you're going to go out and ask an architect

·8 or an independent cost estimator to do it.

·9· · · · · ·I understand it's a commercial kitchen on

10 the lake.· It's not simple.· The Uniform Building

11 Code has changed, the plumbing's different.· There's

12 a lot of things that have to go into this project,

13 and if it's cost-driven, I would suggest you get the

14 contractor involved from the beginning.· This isn't

15 a pipeline.· It's vertical construction.

16· · · · · ·TRUSTEE TULLOCH:· I've seen no value from

17 what we've done with using CMAR.· What's happened in

18 the pipeline, and the risk seems to accrue back to

19 us as a client.· It's basically a standard

20 construction of it.· There maybe some complexities.

21 Anyone that's building that type of thing normally

22 does it.

23· · · · · ·I've seen -- I'm used to running low-bid

24 projects as well.· In terms of that, it's up to

25 manage the contractor properly.· If you don't manage
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·1 the contractor, if your project manager doesn't

·2 manage the contractor, you'll get all sorts of

·3 extras.

·4· · · · · ·I see no reason for a CMAR here, taking

·5 another 14 percent or something like we've seen on

·6 the pipeline.· I see no value to the community from

·7 that.

·8· · · · · ·CHAIR DENT:· When it comes to -- I know

·9 the strength of our engineering team isn't in

10 vertical.

11· · · · · ·And so I think when it comes to awarding

12 or managing this project, if it makes sense, or if

13 you guys recommend bringing back an item to have a

14 consultant, project manager oversee and help advise

15 in that process, I'd rather go that route and go the

16 low-bid process, especially given where things are

17 going.· As it relates to vertical structures right

18 now, things are becoming more competitive.

19· · · · · ·And so -- still seeing things go up, but I

20 think we've been a little snakebitten by having to

21 work through that process with the CMAR and seeing

22 how it's kind of backfired on us when our intent was

23 right.· And now we're dealing with what we are with

24 the pipeline project.

25· · · · · ·I would be inclined to go the low-bid
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·1 process.

·2· · · · · ·TRUSTEE TONKING:· Can you talk to me about

·3 why CMAR project, using the CMAR with using the

·4 effluent pipeline is different than using a CMAR

·5 with a vertical structure, and why you would

·6 recommend differently?

·7· · · · · ·And then to Trustee Dent's point, but if

·8 you hire a project consultant, are you not already

·9 getting about that 14 percent cost coming in too in

10 some ways?

11· · · · · ·MS. NELSON:· The State of Nevada, in NRS

12 for CMAR projects for underground construction, the

13 contract has to self-perform, I think it's 80

14 percent of the project.

15· · · · · ·So, on vertical construction, they don't

16 have to self-perform.· For instance, at the Burnt

17 Cedar pool we had the CMAR with Core Construction.

18 They sub-consulted 99 percent of that work out, and

19 they were just managing the project at that point.

20 I think their fee with was about 4 percent.· On that

21 project, it was very successful project.· We were

22 able to return to the District about $385,000 from

23 their contract.

24· · · · · ·It didn't require a lot of staff time for

25 oversight.· We had to be down there to answer
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·1 questions when we ran into pipes we didn't know what

·2 they were.· We had to be down there weekly to make

·3 sure what was going on with the construction, the

·4 scheduling, all of that.· But as far as the

·5 administrative time on staff, it was negligible.

·6· · · · · ·As far as looking like the pipeline, the

·7 administrative costs on staff time, Hudson, was

·8 spending a lot of his time managing that job.· That

·9 being said, personally, I would never recommend an

10 underground job be a CMAR.· It just doesn't lend

11 itself to that.

12· · · · · ·The successes I saw in Burnt Cedar is why

13 I recommend it for a vertical construction.

14· · · · · ·Now, if the Board wants to go for the low

15 bid, that's fine.· We would absolutely be coming

16 back to you saying, we need a construction manager.

17· · · · · ·Because there are four of us in our

18 department, we cannot spend that much time on two

19 jobs.

20· · · · · ·MS. WATERS:· And the project right now

21 that we have at the Diamond Peak kitchen, which we

22 will be bringing back next week, is going very well.

23· · · · · ·TRUSTEE TULLOCH:· That's all good points.

24 I still fail to see where the CMAR and that type of

25 project is any better than having an effective
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·1 project manager as suggested.

·2· · · · · ·And with regard to the cost of that, I'd

·3 assumed when I saw the 14 percent CMAR fee in the

·4 effluent pipeline that that included -- that 14

·5 percent included all the supervisory staff on site

·6 that Granite was providing.· I only found out

·7 afterward that we pay for this staff as well, then

·8 the 14 percent on top.

·9· · · · · ·That's one of reasons I'm concerned about

10 any CMAR proposals.· When we talk about guaranteed

11 maximum price, it always seems to be that we're

12 guaranteed to pay the maximum price.· I've been on

13 record saying this before.

14· · · · · ·I think that idea of low bid when business

15 is getting competitive and bringing in an effective

16 project manager actually can deliver better results,

17 but that's personal view.

18· · · · · ·MS. WATERS:· Low bid, if that's the way

19 we're directed to go, that's the way we can go.  I

20 think the benefit to the CMAR process comes at the

21 beginning.· The benefits is going to come before we

22 go to construction.· You're going to get real costs,

23 real estimates, real numbers, as opposed to us

24 saying, oh, yeah, here's an engineer's estimate for

25 a $3.5 million building, you go bid to bid, and it
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·1 comes in at 6.

·2· · · · · ·CHAIR DENT:· I'll go back my comments

·3 earlier, I'll say for myself, there's quite a bit

·4 more pause now when it comes to the CMAR process,

·5 especially when we're at 95 percent drawings and

·6 then we see a 40 percent increase in the last five

·7 percent, and that just happened to us a few months

·8 ago with the pipeline project.

·9· · · · · ·The reason -- I remember one of the

10 concerns with Burnt Cedar or one of the reasons why

11 should go in that direction is it was underground,

12 there were unknowns we didn't know what we were

13 going to get into, and the potential savings of

14 that.

15· · · · · ·With this structure and with what we're

16 doing moving forward, there's very little unknowns.

17 Once you excavate for your foundation, put your

18 concrete in, you're doing everything else

19 aboveground, so the amount of change orders and

20 concerns that come with that, assuming your designer

21 puts together an adequate set of plans, should be

22 minimal.· Or we decide to spend more money.

23· · · · · ·I think there's a lot less risk with the

24 vertical piece of it, and that's why I'm saying we

25 should go the low-bid process.
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·1· · · · · ·MS. NELSON:· I need a consensus on the

·2 delivery method.

·3· · · · · ·MS. WATERS:· I can give you another option

·4 if we can go out for an RFQ, and we can say

·5 something like we did for the Rec Center, if want to

·6 do that.· We can go out for an RFQ for a schematic

·7 design.· And at that point, come back to the Board

·8 with the schematic design options, then you guys

·9 decide which way you want to go.

10· · · · · ·That's another option is design build.

11· · · · · ·TRUSTEE TULLOCH:· Then the bidder is

12 putting themselves at risk.· They are taking that

13 risk, that's the proper way to do it.

14· · · · · ·MS. WATERS:· When you do the low bid, the

15 contractor's building their risk into it.· When

16 you're doing the design build, they're taking the

17 risk from us.

18· · · · · ·TRUSTEE NOBLE:· I think I'm more

19 comfortable with the design build.· Low bid sounds

20 great, but I always -- then you're getting the

21 cheapest product, the cheapest build, there's

22 potential for cutting corners.· This is not one

23 where I want to cut corners.

24· · · · · ·I want to make sure it's done right, and I

25 like the -- if not going to go CMAR, I think design
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·1 build would be by preference.

·2· · · · · ·TRUSTEE TONKING:· I agree.· Design build

·3 is the perfect option.

·4· · · · · ·TRUSTEE SCHMITZ:· I concur.· I was not

·5 clear of the distinction between the two because I

·6 was thinking design build as well.· I think that's

·7 the route that we should head down.

·8· · · · · ·MS. WATERS:· In the design build, the

·9 design build model -- so in a CMAR model, you have

10 the owner, then you have the A and E team, then you

11 have the contractor, and the owner holds the

12 contracts for both of those, separately.

13· · · · · ·In the design build model, the contractor

14 holds the contract with the A and E team, and then

15 we hold one contract with that team.

16· · · · · ·CHAIR DENT:· From an oversight standpoint,

17 how does that change?

18· · · · · ·MS. WATERS:· This direction, the low bid

19 direction, it's a lot of staff time on our end to

20 bring in a project manager.· If you don't bring him

21 in at the beginning, those fees up there with lawyer

22 fees for project managers.

23· · · · · ·So, you bring them in at the beginning of

24 the project so that they understand it all the way

25 through.· Otherwise, it's kind of useless.
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·1· · · · · ·I think the design build is going to be

·2 less taxing on engineering staff.

·3· · · · · ·TRUSTEE SCHMITZ:· I would like to have

·4 some sort of a community workshop so we can talk

·5 about what has been produced and get feedback from

·6 community members when we have some of these options

·7 to take a look at.

·8· · · · · ·MS. NELSON:· Just in summary, so we can

·9 wrap this up, the programming level of service is

10 going to remain the same.

11· · · · · ·The food and beverage scope, we would like

12 an expanded bar area.· It may look different,

13 whether it's tables, bar, what have you, but we will

14 investigate all those options as to what we can do

15 on our end.

16· · · · · ·Staffing is a completely separate issue,

17 and we don't have control over that, nor do we want.

18· · · · · ·And for the delivery method, we're going

19 to go down design build.

20· · · · · ·CHAIR DENT:· We're all on the same page.

21· · · · · ·MS. WATERS:· We'll put a selection

22 committee together.· We'll put the RFQ together and

23 put a selection committee together that will be two

24 board members, staff.

25· · · · · ·TRUSTEE TULLOCH:· Design build should help
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·1 speed the process up as well.

·2· · · · · ·TRUSTEE SCHMITZ:· I heard a lot of

·3 discussion about the entrance being part of this

·4 design, so I want to make sure that that was clear.

·5 You didn't mention that in you summary.

·6· · · · · ·MS. WATERS:· Those currently are two

·7 separate projects that we would do together.

·8· · · · · ·CHAIR DENT:· Correct.

·9· · · · · ·We're getting close to the end of this

10 meeting.· I definitely think we could table the

11 remaining three items, and we'll just put those at

12 the top of list for the next meeting.

13· · · · · ·Any concerns with that?· Anne?

14· · · · · ·MS. BRANHAM:· Yes.· I just was going to

15 mention, we will have to have the final public

16 comment period before we adjourn for tonight.

17· · · · · ·CHAIR DENT:· Absolutely.

18· · · · · ·MS. BRANHAM:· Wonderful.· Then, oh, just

19 that for staff's benefit, the items that are being

20 tabled will have to be re-noticed in the same way

21 for the next agenda as we do for a normal agenda.

22· · · · · ·CHAIR DENT:· Understood.· Thank you for

23 that.

24· · · · · ·That will close out our general business.

25 Moving on to item A, we don't -- or item I.

Page 175
·1 I. REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS

·2· · · · · ·CHAIR DENT:· We don't have anything for

·3 redactions in the packet.· Moving on to item J, long

·4 range calendar.

·5 J. LONG RANGE CALENDAR

·6· · · · · ·CHAIR DENT:· Long range calendar, pages

·7 332 through 336 of the board packet.

·8· · · · · ·MR. BANDELIN:· If I might get a little

·9 assistance with the calendar this evening.  I

10 brought the agenda here, so I'll just kind of ask

11 for some assistance on which ones that we didn't

12 touch on tonight.· I'll add them to -- would that be

13 the preference of the Board to move it directly to

14 the August 9th meeting?

15· · · · · ·CHAIR DENT:· That would be correct.

16 Item H 4, item H 7, and item H 8, those will all be

17 at the August 9th meeting.

18· · · · · ·TRUSTEE SCHMITZ:· The other thing that we

19 talked about for August 9th was the director of HR

20 bringing back the vendor information as it relates

21 to the GM position.

22· · · · · ·CHAIR DENT:· Approval of the vendor?

23· · · · · ·TRUSTEE SCHMITZ:· Yes.· So, she wanted to

24 bring that back at the August 9th.

25· · · · · ·And I believe there was a request about
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·1 having -- this was Trustee Tonking's -- a report

·2 from HR as it relates to some of the attrition that

·3 we've had.· I think that was requested.

·4· · · · · ·And then Trustee Tonking, I don't think

·5 she specifically said it was for August the 9th, but

·6 you wanted to have on an upcoming agenda to discuss

·7 some additional training.

·8· · · · · ·TRUSTEE TONKING:· I'll do it for the

·9 August 9th meeting, so we can get them concurrent

10 with each other.

11· · · · · ·TRUSTEE SCHMITZ:· August 9th is going to

12 be a really packed agenda.

13· · · · · ·TRUSTEE TONKING:· I just feel like we

14 should get the trainings concurrent with each other,

15 if we're going to start doing them.

16· · · · · ·TRUSTEE SCHMITZ:· Then I believe that

17 tonight -- the interim Director of Finance talked

18 about bringing back the revised State form budget,

19 perhaps, on August the 30th.· He didn't feel that

20 was urgent.

21· · · · · ·CHAIR DENT:· Yeah.· And if it isn't

22 urgent, it could be the 13th or the 27th of

23 September.· We're fine with that too.

24· · · · · ·TRUSTEE SCHMITZ:· Right.

25· · · · · ·And the other thing that -- I believe
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·1 interim General Manager Bandelin brought up was

·2 coming back, maybe, on September 13th with some food

·3 and beverage related to Champ.· And events coming

·4 back with some additional information for us.  I

·5 think you sort of leaned like it might be September

·6 13th.

·7· · · · · ·That is sort of what I filled with from

·8 tonight's meeting.

·9· · · · · ·CHAIR DENT:· As far as all the items on

10 the August 9th meeting, you and I can work through

11 this offline to figure out what does need to come

12 forward and what can push, and the stuff that's

13 necessary on here or consent, and we'll work through

14 that.

15· · · · · ·MR. BANDELIN:· Agreed.· I was going to

16 mention some of those CIP projects, not including

17 the Base Lodge walk-in cooler project, we're working

18 with legal and some of the procurement providers,

19 and we may not be ready by the 9th.· Some of those

20 may be coming off, on the contracts and the

21 agreements.

22· · · · · ·Then I did speak with legal counsel, BBK,

23 and not exactly sure if it can happen on the 9th,

24 but staff would like bring back a proposed policy

25 related to the content and the advertisement within
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Page 178
·1 the IVGID magazine.

·2· · · · · ·Currently, there's a kind of an agreement

·3 where the general manager makes that decision, and

·4 talking with our counsel, we think we should being a

·5 policy to the Board for approval of the content.

·6· · · · · ·MS. BRANHAM:· I can give you an update on

·7 that.· Josh and I discussed, I will be writing that

·8 policy, so we thought it might make sense for it to

·9 come the next meeting I will be at, which is the

10 second meeting in August.

11· · · · · ·As long as that works for everyone, we can

12 have it ready to go and discuss at that meeting.

13· · · · · ·CHAIR DENT:· Great.· Thanks, Anne.

14· · · · · ·TRUSTEE SCHMITZ:· The other thing that we

15 were talking about, this ties in with the Investment

16 Committee and also a new and updated strategic plan,

17 is that we, as a board, have really never talked

18 about what is the five-year plan, what are the

19 things that we want to have out on our agenda to try

20 to get accomplished?

21· · · · · ·I know we've got numbers and spreadsheets,

22 but we have really not sat down to talk some sort of

23 detail.· I would like to have that on some upcoming

24 agenda not too far in the future.

25· · · · · ·MR. BANDELIN:· Agree.· I would like staff

Page 179
·1 to bring forward a little different look to the

·2 five-year plan, maybe a little bit more itemized,

·3 that we can go through.

·4· · · · · ·Then we would probably be able to

·5 highlight some of those sales where projects are a

·6 certain dollar amount that would be in front of the

·7 Capital Investment Committee, but may also require

·8 the discussion of bonding.

·9· · · · · ·CHAIR DENT:· Good point.· None of us even

10 touched on bonding for the Incline Beach House,

11 which I think should part of that discussion as

12 well, whether it's a portion or all.

13· · · · · ·The one item I have a question on, the

14 Moss Adams report, is that scheduled to come back to

15 us on August 9th?

16· · · · · ·TRUSTEE TULLOCH:· August 30th.

17· · · · · ·TRUSTEE TONKING:· The final report is

18 August 30th, yes.

19· · · · · ·CHAIR DENT:· August 30th.· So Moss Adams

20 reports get bumped to August 30th.

21· · · · · ·TRUSTEE TONKING:· I was wondering if we

22 can in a couple, future, maybe like end of August or

23 September, do the item here that Chair Dent and

24 Trustee Schmitz had recommended, the scheduling of

25 community town halls or the 30-minute social happy
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·1 hour, start moving through with that?

·2· · · · · ·CHAIR DENT:· What was that?

·3· · · · · ·TRUSTEE TONKING:· Social half hour.

·4 Sorry.· Social half hour.

·5· · · · · ·CHAIR DENT:· Before the meeting?· We all

·6 have gone out to dinner together.

·7· · · · · ·TRUSTEE TONKING:· A social half hour

·8 before each Board meeting that you proposed.· We've

·9 never discussed, like, what we want to do with

10 those.

11· · · · · ·CHAIR DENT:· Yeah.· I would say let's

12 discuss that sooner rather than later.

13· · · · · ·TRUSTEE TULLOCH:· Seems it dropped off,

14 but we had talked about doing a review of the

15 pricing policy.· I think that would be appropriate

16 before we get into the next round of venue pricing,

17 we need to look at -- make sure we're comfortable

18 with the pricing policy.

19· · · · · ·We've been getting all sorts of slings and

20 arrows about it for following the pricing policy

21 proposed by the previous board.

22· · · · · ·TRUSTEE SCHMITZ:· The pricing pyramid that

23 is on our parking lot, but I think sometimes when we

24 get things in our parking lot, they get lost a

25 little bit.· I think it would be good -- some of
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·1 these that we really want to cover, I think, to

·2 put -- at least tag them to an agenda.

·3· · · · · ·CHAIR DENT:· I think that's a good idea.

·4 Start to fill out the calendar a little bit, like

·5 September 27th and September 13th, we don't really

·6 have anything going on.· But I'm sure we'll have 15

·7 items that meeting.

·8· · · · · ·General Manager Bandelin, do you need any

·9 further direction from us?

10· · · · · ·MR. BANDELIN:· Not at this time.

11· · · · · ·CHAIR DENT:· That will close out item J.

12 Moving on to item K, Board of Trustees updates.

13 K.· BOARD OF TRUSTEES UPDATE

14· · · · · ·CHAIR DENT:· Any updates from the

15 trustees?

16· · · · · ·TRUSTEE TULLOCH:· On Moss Adams, we met

17 with them last week, an update meeting with them,

18 and we've updated the schedule to make sure that

19 we're pushing things to get back.· And a couple of

20 other things that we touched on.· It's moving

21 forward.· They're starting their draft report at the

22 moment, and that will come back to us on Friday.

23· · · · · ·CHAIR DENT:· That closes outs out item K.

24 Moving on to item L, final public comment.

25 L.· FINAL PUBLIC COMMENTS
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·1· · · · · ·MR. DALTON:· I've lived here since --

·2 eight years, moved here, full time.· And I've gone

·3 to a lot of meetings, opposed to some of the people

·4 in this town who don't go to any meetings or listen,

·5 because there's not very many.

·6· · · · · ·I wanted to thank the Board for -- not the

·7 Board, but recognizing the finance director

·8 temporary or interim, Chris Nolet, for his terms of

·9 the head of the Audit Committee, which has had, in

10 the past by members of this -- not this board but

11 another trustee board, had a lot of pushback that we

12 don't need an audit.· It's clear that we needed an

13 audit.

14· · · · · ·And I wanted to thank, in addition, where

15 Cliff Dobler has made comments.· I don't care if you

16 like comments or not, but you have to listen.· You

17 don't say "next."· Next.· Next.

18· · · · · ·And that's what we had for years, and I

19 want to thank this Board for recognizing the

20 contributions -- not this Board, but that Chris

21 Nolet had mentioned, and I listened to the Audit

22 Committee a few days ago.· He did an excellent job.

23· · · · · ·And then, of course, Bobby Magee.

24· · · · · ·I wanted to thank Cliff for the years that

25 he spent, which is a lot of time, and I wanted to
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·1 say stuff to Chris and I want to thank the Board for

·2 their expediting these changes.

·3· · · · · ·I hope to continue -- going forward, that

·4 this will continue.· Thank you.

·5· · · · · ·MS. CARS:· I want to quickly respond to

·6 that.· We're not -- a lot of people aren't old like

·7 us, so they can't say up.· They've got kids and

·8 families.· And what I do is if I can't attend a

·9 meeting, I listen to it the next day.· So don't

10 respond that people aren't -- people are paying

11 attention.· That's why we have a recall going on.

12· · · · · ·I'm going to address the management team.

13 Effective 8/1, there is no IVGID management team to

14 make fiscally sound decisions.

15· · · · · ·On the leadership team, you're down from

16 eight to five.· Because of the apparent meddling,

17 toxic work environment created by Schmitz, Dent, and

18 Tulloch we are without critical, dedicated, hard

19 working staff.· They're gone.

20· · · · · ·GM Winquest, 20 years.· Public works, two

21 years.· Director of Finance Navazio, three years.

22 Director of Food and Beverage Vandenburg, 16-plus

23 years.· Controller Marty Williams left January,

24 2023, he was here two years.· And this doesn't

25 include other employees who have left since January.
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·1· · · · · ·The fallout from this bad work environment

·2 and micromanaging doesn't end with the resignations

·3 to date.· These vacancies put stress on everyone who

·4 now has to pick up the slack.

·5· · · · · ·And now the BOT is establishing advisory

·6 committees, which I'm going to apply for one, but

·7 that's going to stress the existing IVGID staff

·8 further until these jobs get filled.· Not to mention

·9 employee certainty, leading to low morale, job

10 uncertainty, and possibly more departures.

11· · · · · ·The reputation of IVGID is becoming so

12 negative that finding quality new employees could

13 become the biggest challenge.· And this could be

14 more impactful than their finding work (inaudible).

15· · · · · ·Here's what should be happening:· Pause

16 and reflect.· And I'm looking at each one of you.

17 Pause and reflect.

18· · · · · ·Typically, when a District is in this

19 position, they reflect and pause on their actions.

20 Nothing new to you can calm things down.· You gotta

21 calm it down.· Prioritize routine district business

22 and how to keep the critical staff that remains.

23 Focus on searches for new directors who you caused

24 to force to resign by your behaviors.· Pause setting

25 up board committee except for a citizen committee to
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·1 help with the talent search.

·2· · · · · ·You also have two people under recall.

·3 Focus on the priorities.· What is your endgame since

·4 you're not doing what you should be doing?

·5· · · · · ·The union contract is expired, employees

·6 and public works, IT, and accounting working without

·7 union contracts translates into more instability.

·8· · · · · ·Using the word "you" is never popular, but

·9 I don't know how to better put it.· You are trustees

10 and you need to meditate on the unintended

11 consequences of your micromanagement and what is

12 happening.

13· · · · · ·Please re-read and memorize the board

14 handbook and what you should be doing.

15· · · · · ·Trustee Schmitz, Dent, and Tulloch, focus

16 on your BOT role and work on building, not tearing

17 down, our community.· Listen to Dr. Laura.· Do the

18 right thing.

19· · · · · ·Thank you.

20· · · · · ·MS. SHACKFORD:· Kay Shackford, Donna

21 Drive.

22· · · · · ·As I mentioned at the July 12th board

23 meeting, I was initially relieved to read the answer

24 to the original question number 4 on the Board of

25 Trustees' frequently asked questions, to say you did
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·1 not intend to privatize our recreational venues.

·2· · · · · ·When I read the updated FAQs, issued on

·3 July 16th, I noticed assurances that you've never

·4 discussed outsourcing any venue.· This does not fill

·5 me with a warm, fuzzy feeling, and here's why:

·6· · · · · ·At the July 12th Board meeting, Trustee

·7 Tulloch assured Mike Bandelin that his job as acting

·8 interim General Manager would not be that difficult

·9 since Brad Underwood would be there to take care of

10 all the public works items.

11· · · · · ·Then in the same meeting, how Trustee

12 Tulloch dealt with the presentation, developed by

13 Waste Management personnel in close collaboration

14 with our public works people, likely contributed to

15 to Mr. Underwood's decision to submit his

16 resignation.

17· · · · · ·Mr. Bandelin is now left with the

18 responsibility of handling his full-time role as

19 General Manager of Diamond Peak Ski Resort, now

20 interim acting General Manager, without any help

21 from our now-departed Director of Public Works.

22 This seems to demonstrate that trustee assurances,

23 even when well intended, in and of themselves don't

24 mean much.

25· · · · · ·Given that a huge issue in this community
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·1 is fear that this Board might take steps to divest

·2 or further weaken our venues, I again ask -- no, I

·3 implore one of the silent majority on Board --

·4 minority, silent minority on the Board to officially

·5 request that drafting and signing a memorandum of

·6 understanding be agendized for an upcoming board

·7 meeting so the five trustees can approve the

·8 wording, each trustee can sign his or her name on it

·9 as being one hundred percent in agreement, and so it

10 can then be posted permanently on IVGID's website.

11· · · · · ·Such a document would confirm that you

12 recognize our recreational venues are legitimately

13 the responsibility of IVGID, that they are first and

14 foremost for the enjoyment of the community members,

15 and a major reason for property values remaining

16 high.

17· · · · · ·And that in your tenure on the board, you

18 commit never to ask for a study of or approve the

19 privatizing or outsourcing of any of our

20 recreational venues or otherwise invite an outside

21 agency to take managerial and/or financial control

22 of any of these venues.

23· · · · · ·Should such an MOU not be discussed,

24 agreed upon, and individually and collectively

25 signed, the current statement number 4 on the
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·1 revised FAQ page is, as I mentioned, completely

·2 meaningless.· Please do the right thing.

·3· · · · · ·Thank you.

·4· · · · · ·CHAIR DENT:· No other public comment in

·5 the room.· Let's go to Zoom.

·6· · · · · ·MR. DOBLER:· This is Cliff Dobler.

·7· · · · · ·I wanted to finish my comments on the

·8 beach building, but I ran out of time.· I just want

·9 you to think about this, I know you're all tired,

10 but just think about it for a second.

11· · · · · ·The beaches have almost 2000,000 visitors

12 each year, and, historically, the food and beverage

13 service generated only 300,000 per year or $150 per

14 visit.· The Mountain Course, which is only 18,000

15 visits, generates $5.55 per visit.

16· · · · · ·It is quite obvious that the beaches,

17 which has 11 times more visitors, provides little

18 interest in food and beverage service.· Grab and go

19 is the proper solution.· We don't need another

20 unique and complex food service operation.

21· · · · · ·Now I go to the survey that was conducted,

22 in question 2 was:· How important is it for you to

23 have food available to buy at Incline Beach?

24· · · · · ·Believe it or not, 21 percent says:· Not

25 at all; 16.6 percent says:· Slightly.· I bought food
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·1 there in a pinch; and 38 percent said:· Somewhat.  I

·2 buy food from time to time.

·3· · · · · ·So, 75.8 percent of the population of 625

·4 voters decided that, you know, it's really not all

·5 that important.

·6· · · · · ·Building a kitchen is not the way to go.

·7 You need to do just a grab and go.· Where you're

·8 going to make the money is in the booze.· And the

·9 booze is one by having four servers on the big

10 nights for the bands on Wednesday night and Friday

11 night, and then the big weekends.

12· · · · · ·We had a restaurant in Santa Barbara that

13 did almost $7 million a year, and half of our

14 revenues was booze, and that's where the profit is.

15· · · · · ·So, a bar is really not all that

16 important.· What's more important is getting the

17 drinks to the people that want to drink booze.

18· · · · · ·But I think this kitchen, just don't

19 overexpand it, and I would not even suggest a

20 kitchen; more of a grab-and-go service, where just

21 heating items rather than using oils and things like

22 that.· I feel your cost will go quite down.

23· · · · · ·And I don't think that's going to be a

24 change, as Mr. Noble says, he wants it to last for

25 40 years, because town's only so big and we can have
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·1 so many residents that I don't think the population

·2 base is going to change much more.

·3· · · · · ·Thank you very.· Oh, my wife is correcting

·4 me.· I said that we collect $300,000 a year on the

·5 beaches, which is $1.50 per visit, as opposed to

·6 $5.55 at the Mountain Course, so consider that --

·7· · · · · ·(Three minutes expired.)

·8· · · · · ·MR. WRIGHT:· Frank Wright.

·9· · · · · ·After hearing the public comments tonight

10 and reemphasizing my earlier statements, it's really

11 sad that the people in this town have bought into

12 lies, misstated information, and they continue to

13 say things do things that is factually incorrect.

14 The whole petition is factually incorrect.· There's

15 no $25 million, never was.· But they keep saying it.

16· · · · · ·And they keep calling the people who have

17 the information knowledge the angry eight.· And if

18 you listen to the same people talk, people that came

19 up with the angry eight, they're all programmed.

20 They're programmed from false statements and lies.

21 And they attack a trustee, constantly, for something

22 she didn't do.· She did not do anything wrong.

23 Period.· So why keep bringing it up?

24· · · · · ·And why jump on the bandwagon for a recall

25 when we have probably the best board we've ever had.
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·1 If you listen to the Board meeting tonight, it's

·2 professional, well-stated comments.· This Board is

·3 exceptional, and we're going to recall it so these

·4 people that have gathered up and got false

·5 information, they're most takers who are ripping our

·6 community apart.· They're the cause of the problem.

·7· · · · · ·And to come up a statement that they are

·8 the silent majority, who took the poll?· Who went

·9 out and polled all the people in this town to find

10 out who the silent majority is?

11· · · · · ·It's people that have vested interests in

12 collecting money from IVGID in their own little

13 ways, and they don't want to lose their gravy train.

14 And so now, they've risen up and started this whole

15 barrage of garbage that doesn't make any sense, and

16 they keep repeating it over and over and over and

17 over.· None of it is true.· None of it.· None of it.

18· · · · · ·And to have a recall, that's absolutely

19 insane.· Please pay attention to the facts.· Please

20 get your information from a source that's reliable.

21· · · · · ·Thank you.

22· · · · · ·MS. WELLS:· Kristy Wells, Incline Village

23 resident.

24· · · · · ·I would like to respond to Mr. Wright's

25 comments.· I find it a little hypocritical that he
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·1 talks about certain community members, repeating the

·2 same messaging over and over and for again, and yet

·3 he does the same thing, night after night, week

·4 after week.· It's the same misleading statements,

·5 once again.

·6· · · · · ·I do think it's interesting, as you guys

·7 are talking about the beach and the expansion

·8 opportunities we have there, and I think there's a

·9 lot of work that still needs to be done.· It's

10 clear, watching a little bit of the frustration of

11 the two ladies trying to look for guidance from the

12 Board for an understanding of what it is you're

13 actually asking them to do, so that they can then

14 work on that project.

15· · · · · ·When you look at a suggestion that just

16 made about if we feed them with bunch of booze,

17 great, great suggestion, Dr. Dobler.· I think there

18 might be a little bit liability that comes to

19 IVGID's place if you feed people with a bunch of

20 liquor and you don't provide them any substantial

21 food.

22· · · · · ·My preference is that we actually still

23 have some substantial items, that we extend the

24 hours of the beach, that we make it a great,

25 wonderful place.· It's one of the nicest beaches on
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·1 the Lake, second only to Sand Harbor, and we should

·2 invest in it heavily.

·3· · · · · ·I just think, again, I'm just going to

·4 reiterate that the decorum here, both from the

·5 Board, from the community members, all, we can all

·6 do better.· We must do better.· There's a lot of

·7 discussions, a lot of big, meaty topics; we can

·8 agree to disagree.

·9· · · · · ·Let's show a little respect for one

10 another.· Let's not have to demean and diminish one

11 another's abilities, their aptitudes, their

12 backgrounds.· Please listen to the experts.· Please

13 take it all under consideration.· And that's all I

14 have to say tonight.

15· · · · · ·Thank you.

16· · · · · ·MR. GOVE:· No further comments on Zoom.

17· · · · · ·MS. MARTINI:· Margaret Martini, Incline

18 Village.

19· · · · · ·First of all, I'd would like to commend

20 this Board for the professionalism that they are

21 shows, and for the professionalism in investigating

22 the issues that come up, time after time after time.

23· · · · · ·And you may think it's meddling or Board

24 oversight and you're supposed to go through the

25 General Manager.· Well, obviously, that hasn't
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·1 worked in the past, and we have messes that we are

·2 trying to clean up right now.

·3· · · · · ·I just want to say that I think that Board

·4 involvement in the management and the day-to-day

·5 things of IVGID has been very helpful.· And I think

·6 that if you really look at it with all of the

·7 management people leaving, there's reasons for that.

·8 And it's because we finally have some oversight for

·9 what they're doing, and we have uncovered issues in

10 financing, we've uncovered issues in management,

11 we've uncovered issues in long-term projects.

12· · · · · ·And so when they're looking at, this was

13 my job and I didn't do it, so I'm going to buzz out

14 of here.

15· · · · · ·And I think that this is an opportunity to

16 have an brand-new management team and a board that

17 works well together and that actually reads the

18 board packets.· Hello.· Thank you guys for doing

19 that.

20· · · · · ·And I think that -- I've been coming to

21 these meetings forever, and I doubt that ten percent

22 of the board members have read, from cover to cover,

23 the board packets.· And what I'm seeing now is that

24 you all are reading it.· You're not only reading it,

25 you're understanding it, and you're making
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·1 suggestions.· And that's what we need from a board.

·2· · · · · ·We need a board that understands the

·3 ins and outs of everything from IVGID, and the

·4 commitment to make it better, more efficient, and

·5 more cost effective.

·6· · · · · ·I commend all of you and I thank you.

·7· · · · · ·CHAIR DENT:· That will be the final public

·8 comment in the room.· That will close out item L,

·9 final public comment.· We're moving on to item M.

10 M. ADJOURNMENT

11· · · · · ·CHAIR DENT:· It is 10:49.· I want to thank

12 all the trustees, our few viewers still in the room

13 and, Mr. Bandelin, thank you and your staff.

14· · · · · ·We are adjourned.

15· · · · · ·(Meeting adjourned at 10:49.)
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·1 STATE OF NEVADA· · ·)

· · · · · · · · · · · ·)· ss.

·2 COUNTY OF WASHOE· · )

·3

·4· · · · · ·I, BRANDI ANN VIANNEY SMITH, do hereby

·5 certify:

·6· · · · · ·That I was present on July 26, 2023, at

·7 the Public Meeting via Zoom, and took stenotype

·8 notes of the proceedings entitled herein, and

·9 thereafter transcribed the same into typewriting as

10 herein appears.

11· · · · · ·That the foregoing transcript is a full,

12 true, and correct transcription of my stenotype

13 notes of said proceedings consisting of 196 pages.

14· · · · · ·DATED:· At Reno, Nevada, this day of 7th

15 August, 2023.
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· · · · · · · · · · · · · · ___________________________

19· · · · · · · · · · · · · BRANDI ANN VIANNEY SMITH
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·1· · · HEALTH INFORMATION PRIVACY & SECURITY: CAUTIONARY NOTICE

·2· Litigation Services is committed to compliance with applicable federal

·3· and state laws and regulations (“Privacy Laws”) governing the

·4· protection andsecurity of patient health information.Notice is

·5· herebygiven to all parties that transcripts of depositions and legal

·6· proceedings, and transcript exhibits, may contain patient health

·7· information that is protected from unauthorized access, use and

·8· disclosure by Privacy Laws. Litigation Services requires that access,

·9· maintenance, use, and disclosure (including but not limited to

10· electronic database maintenance and access, storage, distribution/

11· dissemination and communication) of transcripts/exhibits containing

12· patient information be performed in compliance with Privacy Laws.

13· No transcript or exhibit containing protected patient health

14· information may be further disclosed except as permitted by Privacy

15· Laws. Litigation Services expects that all parties, parties’

16· attorneys, and their HIPAA Business Associates and Subcontractors will

17· make every reasonable effort to protect and secure patient health

18· information, and to comply with applicable Privacy Law mandates,

19· including but not limited to restrictions on access, storage, use, and

20· disclosure (sharing) of transcripts and transcript exhibits, and

21· applying “minimum necessary” standards where appropriate. It is

22 recommended that your office review its policies regarding sharing of

23 transcripts and exhibits - including access, storage, use, and

24· disclosure - for compliance with Privacy Laws.

25· · · · © All Rights Reserved. Litigation Services (rev. 6/1/2019)
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Susan A. Herron, CMC
Incline Village General Improvement District
893 Southwood Boulevard
Incline Village , NV 89451

Invoice No. Invoice Date Job No.
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Incline Village General Improvement District Board of 
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Net 30

Payment Terms

ORIGINAL AND 1 CERTIFIED COPY OF TRANSCRIPT OF:
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The LIT Group 079F  

Please note, disputes or refunds will not be honored or issued after 30 days  

Tax ID: 20-3835523
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THE REPUTATION OF IVGID IS BECOMING SO NEGATIVE THAT FINDING QUALITY NEW EMPLOYEES WILL 

BE THE BIGGEST CHALLENGE ... AND THIS COULD BE MORE IMPACTFUL THAN THEIR FINDING 

WORKFORCE HOUSING ISSUE. 

HERE'S WHAT SHOULD BE HAPPENING: PAUSE .... AND REFLECT 

TYPICALLY WHEN DISTRICT IS IN TH IS POSITION, THEY TAKE REFLECT AND PAUSE YOUR ACTIONS ... 

• NOTHING NEW TILL YOU CAN CALM THINGS DOWN

• PRIORTIZE ROUTINE DISTRICT BUSINESS AND HOW TO KEEP THE CRITICAL STAFF THAT REMAINS

• FOCUS ON THE SEARCHES FOR NEW DIRECTORS WHO YOU CAUSED/FORCED TO RESIGN BY

YOUR BEHAVIOR

• PAUSE SETTING UP BOARD COMMITTEES, EXCEPT FOR A CITIZEN COMMITTEE TO HELP WITH

THE TALENT SEARCH,

• YOU ALSO HAVE 2 PEOPLE UNDER RECALL. FOCUS ON THE PRIORITIES. WHAT IS YOUR END

GA ME SINCE YOUR NOT DOING WHAT YOU SHOULD BE DOING.

• THE UNION CONTRACT HAS EXPIRED- EMPLOYEES IN PUBLIC WORKS, IT, AND ACCOUNTING

WORKING WITHOUT UNION CONTRACTS AND THIS TRANSLATES INTO MORE INSTABILITY.

USING THE WORD "YOU" IS NEVER POPULAR, BUT I DON'T KNOW HOW TO BETTER PUT IT: 

YOU, OUR TRUSTEES, NEED TO MEDITATE ON THE UNINTENDED CONSEQUENCES OF YOUR 

MICROMANAGEMENT AND WHAT IS HAPPENING. 

Page 165 of 657



Page 166 of 657



Page 167 of 657



Page 168 of 657



Page 169 of 657



Page 170 of 657



Page 171 of 657



Page 172 of 657



Page 173 of 657



Page 174 of 657



Page 175 of 657



Page 176 of 657



Page 177 of 657



Page 178 of 657



Page 179 of 657



Page 180 of 657



Page 181 of 657



Page 182 of 657



Page 183 of 657



Page 184 of 657



Page 185 of 657



Page 186 of 657



Page 187 of 657



Page 188 of 657



Page 189 of 657



Page 190 of 657



Page 191 of 657



Page 192 of 657



Page 193 of 657



Page 194 of 657



Page 195 of 657



Page 196 of 657



Page 197 of 657



Page 198 of 657



Page 199 of 657



Page 200 of 657



Page 201 of 657



Page 202 of 657



Page 203 of 657



Page 204 of 657



Page 205 of 657



Page 206 of 657



Page 207 of 657



Page 208 of 657



Page 209 of 657



Page 210 of 657



Page 211 of 657



Page 212 of 657



Page 213 of 657



Page 214 of 657



Page 215 of 657



Page 216 of 657



Page 217 of 657



Page 218 of 657



Page 219 of 657



Page 220 of 657



Page 221 of 657



Page 222 of 657



Page 223 of 657



Page 224 of 657



Page 225 of 657



Page 226 of 657



Page 227 of 657



Page 228 of 657



Page 229 of 657



Page 230 of 657



Page 231 of 657



Page 232 of 657



Page 233 of 657



Page 234 of 657



Page 235 of 657



Page 236 of 657



INCLINE VILLAGE  
GENERAL IMPROVEMENT DISTRICT  

BOARD OF TRUSTEES 
 
 
 
 

TRANSCRIPT OF HEARING  
PUBLIC MEETING  
Special Meeting 

Live and Via Zoom 
 

Held at 893 Southwood Boulevard  
Incline Village, Nevada 

 
Thursday, August 24, 2023  
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Incline Village, Nevada - 8/24/2023 - 6:00 P.M. 

-o0o- 
 

 
CHAIR DENT:  All right.  It is 6:00 P.M. I

want to call the regular meeting of Incline Village
General Improvement District to order.  We -- it is
August 24th, 2023.  The meeting's being held at 893
Southwood Boulevard in the boardroom in Incline
Village, Nevada, and via Zoom.  

Item A is the roll call of trustees.
A.  ROLL CALL OF TRUSTEES 

CHAIR DENT:  Trustee Schmitz?
TRUSTEE SCHMITZ:  Here is.
CHAIR DENT:  Trustee Noble?
TRUSTEE NOBLE:  Here.
CHAIR DENT:  Trustee Tonking?
TRUSTEE TONKING:  Here.
CHAIR DENT:  Trustee Tulloch?
TRUSTEE TULLOCH:  Here.
CHAIR DENT:  And I'm Trustee Dent.  All

five trustees are present.  Moving on to item B. 
B.  INITIAL PUBLIC COMMENT 

CHAIR DENT:  Initial public comment.
(Inaudible cross talk.)
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CHAIR DENT:  No, there is no Pledge of

Allegiance on the agenda.  Can we deviate?
(Inaudible cross talk.)
CHAIR DENT:  So the question is is why

aren't we doing our pledge of allegiance, and it's
my recollection that typically when there's a
special meeting like this, the agenda isn't as
standard.  So, I'll just follow -- 

And, Josh, do you want to weigh-in on
that?

MR. NELSON:  That's correct, Chair.  If we
would like to take a break and do the Pledge of
Allegiance, we certainly can.  It's not technically
something that has to be on the agenda, but if
staff's intent was along the lines as stated.

CHAIR DENT:  Understood.  I appreciate
that.  And given that you are now online and able to
give us some guidance, I'm fine taking a break and
starting with the Pledge of Allegiance.

(Pledge of Allegiance.)
CHAIR DENT:  Thank you for that.  All

right.  Moving on to item B, initial public comment.  
General counsel, did you have a comment

you wanted to read?
MR. NELSON:  Yeah.  Just a reminder for
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the public, this is a special meeting, so we are
hoping to focus on the items before this evening and
would appreciate if folks would consider that when
making public comments.

CHAIR DENT:  Thank you for that.  
Then, also, I just have something I would

like to read regarding the draft document release.
I've asked general counsel and HR to look into this
issue and prepare a policy for trustees and staff as
it relates to disclosing non-public information.
Staff is prepared to bring this item back to us at
the first meeting in September.

With that, I will open up pubic comment.
MR. DOBLER:  Cliff Dobler, 995 Fairway.
Sorry, Josh.
On August 8th, 2023, Trustee Noble read

from an almost-three-year-old draft letter
purporting to be factual regarding my interaction
with IVGID staff and relating to a personnel policy.

What is unique is that I never received
the letter and had to obtain it from Facebook.  The
letter was not on an IVGID letterhead, was unsigned,
included redactions, it did not include an effective
date.  The human resource department does not have a
copy of any original letter.  Complying with
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Ordinance 7 was also ignored.  

According to Susan Herron, the letter must
have been private and confidential since she would
not release it to Mr. Noble until it was cleared by
outside counsel Nelson.  Of course, Nelson concocted
a story that somehow I waived my right to
confidentiality by signing a waiver, which only
related to providing notice of the August 9th
meeting.  

Now, Mr. Noble, being a proponent and
duped for the recall group, chose to ignore proper
ethics, immediately read about a conversation, which
I assume a female, in February 2018.  That would be
over five years ago.  Of course, the conversation
could never have happened since my wife and I were
in our home in Palm Dessert, California, in February
of 2018.  

The letter relates to suspension of
privileges for chronic verbal attacks to a staff
member.  Where is the chronic and where is the
attacks?  Is it puffing my chest, clenching my jaw,
and my face becoming red?  Or does a verbal attack
exist because I may believe that I am running the
District?  What are the verbal attacks on three
females in 2019?  
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So what we have here is fiction designed

to try and intimidate and silence me because of my
investigation of Darren Howard falsifying golf play
pass revenues and his nonexisting policy of not
allowing me to play golf in a near-empty course.
The falsification, which amounted to over 186,000,
required a prior period adjustment in fiscal 2020.  

In early 2021, former GP Winquest called
me and wanted a public meeting so he could be a nice
guy and relieve the suspension.  I asked what the
meeting was about since I had no idea.  I told him I
had no interest, took the suspension, and considered
the matter closed.  

The letter was nothing more than a hit
piece, and Mr. Noble became the orator and probably
leaking to Mary Becker to posted on Facebook.  Of
course, the tension and comments on Facebook revolve
around a non-existing conversation in 2018.

Liable as been created by Noble and
Nelson.  I have two law firms reviewing the
situation, and we will see where the revenue goes.  

By the way, Howard did cook the books.  It
is not an attack but a fact.  I probably should have
refrained from the explicatives --

(Expiration of three minutes.)
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MS. DOBLER:  Ellie Dobler, 995 Fairway.
I'm here tonight to say I'm sick and tired

of hearing from the angry recall group that my
husband owns and bought Trustees Tulloch, Schmitz,
and Dent.  What does he own and what did he buy?  

What I believe he owns is the three
people's interest in reading and understanding his
memorandums under failures of IVGID and prior board
members in managing and delivering proper
accounts and reporting.  Other existing and previous
board members could care less.  

In tonight's agenda, anyone could see what
has happened.  

Is buying a person achieved by providing
campaign donations?  We gave to Callicrate and Wong,
only to be gauged by not honoring their promises.
We obviously make a mistake.  

Donations are provided across the country
to support ideas and help people with similar
interests.  Cliff's interest in IVGID are only
correcting improper accounting, reporting, and to
strengthen weak contracts.  He was highly paid by
banking intuitions for his services that IVGID is
getting for free.

Over 20 years, we've donated more than 100
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scholarships to high school seniors, many of which
were IVGID employees.  Did we buy them or just help
them?  We have given support to Sierra Nevada
College and to Reno Art Museum.  Did we buy them or
just support them?  By providing a loan to Trustee
Dent, did we buy him or are we just receiving a
monthly interest check?  The loan was given because
there was ample collateral and he had the three
required attributes: character, capability and
capital.  

So what is this recall all about?  It's
about accountability.  The recall leaders,
Callicrate and Wong, along with Tonking and Noble
don't want that, and have a burning desire to
attempt to cover up former weak management.  

Tonight you'll hear what poor accounting
and no internal controls have brought and will bring
over the next six months.  The cost will be
enormous.  Let's not forget the efforts by the Audit
Committee, resulting in four consecutive years of
required prior period adjustments because of awful
accounting.  Cliff just happened to be a member.

I ask you, what is Cliff getting out of
this except aggravation and hostility.  And just
really want to shut him down because you don't want
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to hear the truth.

MR. HOMAN:  Mick Homan.  I have here my
resignation letter from the IVGID Audit Committee.
I want it attached to the minutes.  

I've come to the conclusion I can no
longer serve this Board when its present leadership
demonstrates complete disregard for ethical
behavior.  The letter lays out some of the ethical
issues I've tried to connect.

On multiple occasions, Trustee Schmitz
responded to this by twisting my words, attempting
to call into question my knowledge and integrity.
She also tried to limit my ability to hold trustees
accountable by telling staff they shouldn't give me
information unless I filed public records requests.
As an Audit Committee member, this offensive.  But
my breaking point was appointing Cliff Dobler to the
Capital Investment Committee on August 9th.  

We witness the blatant conflict of
interest and influence peddling.  My background made
me an expert on ethics and compliance.  Despite what
Chair Dent said he discussed with the State
bureaucrat, his material loan from Dobler is, in
fact, a material conflict of interest.  He should
have abstained from voting.  
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Then Trustee Schmitz and Tulloch doubled

down on this ethic violation by actively protecting
Mr. Dobler.  They protested and shut down relevant
questions from Trustee Noble, despite advice from
legal counsel that the questions were acceptable.
These trustees shattered the mere tenets of conflict
of interest, their actions protected their financial
benefactor.  

They also ignored Dobler's lie on the
public record that his recreation privileges weren't
suspended.  I've seen the three registered letters
to him laying out the suspension.  And they showed
complete disrespect for IVGID staff and residents by
appointing Dobler despite his serial abusive and
misogynistic behavior.  

I also can't abide by Audit Committee
chair Nolet's recent public comments and editorial.
The Audit Committee's role is to help the Board
oversee the integrity of financial reporting,
underlying controls, and ethics.  It must be
neutral, unbiased, and fact-driven.  It facilitates
corrective action to issues identified.  Above all,
it acts as a fiduciary.  

His comments contain speculation of
innuendo that were inflammatory, defamatory, and
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potentially libelous.  He politicized the committee
by inflaming a narrative.  To me, this violates his
fiduciary responsibility to IVGID.  

And now we have today's special agenda, in
large part due to a staffing crisis caused by
individual trustees.  The only item that should be
acted on is approving funds to hire staff, and
that's the critical need, and you were derelict in
not approving it at the last meeting.  Nothing can
be done about the other items without staffing to do
the work.  

Unfortunately, we'll need contractors
since nobody wants to work for this board.  There
was no Audit Committee input, but it does appear to
have Dobler's fingerprints all over it, and
particularly the forensic audit suggestion.  Despite
the bluster, we've seen no evidence of any
malfeasance justifying such action.  

In summary, I'm not able to provide Audit
Committee oversight when individual board members
won't live by basic ethical standards and openly
violate fiduciary responsibilities.  Nor I will
allow my professional reputation, built over four
decades in public accounting and a controllership
profession, to be tarnished by the actions of or
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association with these board members.  

I'd be happy to serve in the future if the
Board evolves one that's more consistent with my
moral and ethical compass.

MS. USINGER:  Caroline Usinger, 582
Jackpine, Incline Village.

It's my understanding this meeting is
about the finance department.  I want to talk about
the elephants in the room, that is the effect of the
IVGID Board and a group of overly demanding
residents and how they are undermining the ability
of IVGID staff to get its work one.

First, I looked at the audit results from
Davis Farr from 2021 and 2022.  Guess what guys,
there are no huge problems in here.  Mr. Dobler
likes to rant and rave that the sky is falling.  But
if you read the report, there's no there there.  

What is in the report is that 250 hours --
what is in the report is that, basically, Cliff
Dobler, Aaron Katz, and Frank Wright have submitted
public record requests requiring 250 staff hours for
three months only this year.  This is stealing time
from the staff so that they can't do their regular
jobs.  What's amazing about the 250 hours is that
some of these requests haven't even been completed.
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Please look at those requests.  They are ridiculous,
time consuming.  How much more time will they steal
from IVGID staff?  

So our friends misusing the public record
request system could be one of the reasons that our
finance department doesn't have the time to
reconcile the IVGID checking account.

Now let's talk about the hundreds of
emails sent by certain board members to staff each
month.  Maybe I should submit a public record
request to see how many hours you took from staff
time.

I know that a bunch of the projects on the
priority list that is going to be discussed today
were requested by the Board, Audit Committee, or
members of the public.  I know that thanks to Sara
Schmitz' interference, a simple project I was doing
has turned into a month's long hassle.

Let's talk about the effect of the IVGID
Board Audit Committee and group of overly demanding
residents that have on staff turnover, and the
resulting reduction in available staff to do work.
The Audit Committee has acknowledged that some
senior staff were underpaid.  Amazing.  They were
willing to work for IVGID at lower pay when they
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could work for someone they liked, Indra Winquest,
and when they had beach and ski benefits.  

Now, thanks to this board and the Audit
Committee, virtually the entire top management has
walked.  And to replace them, we, the residents, get
to pay more to people who will be willing to be
insulted and micromanaged by the very unlikeable
Audit Committee, Board, and residents intent on
finding gotchas everywhere they look.  Frankly,
paying them double isn't enough for the aggravation.

I'm going to save IVGID a lot of money
today.  You don't have to hire any more auditors.
Everyone knows the problem.  It's the elephants in
this room.  You and our fine friends who are
managing you like puppets.  Please do not pay
consultants extra money to deal with your abuse.
What you should do is let the staff do their jobs,
stop micromanaging them, and keep all hostile
players away from staff.

(Inaudible cross talk.)
MS. USINGER:  I don't think so.  I want

the last paragraph, because I don't believe it.  
CHAIR DENT:  Just go ahead and finish.
MS. USINGER:  The best is for the Board to

resign so that IVGID can actually recruit decent
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people.  And please put all the requests from our
friends Mr. Dobler, Katz, and Wright at the bottom
of the to-do list, to be completed in 2028 or so.
Hopefully, they will be playing shuffleboard in an
old folks' home and will be no longer care.

MS. LALOR:  Angie Lalor, Incline resident.
Many of us have seen the 2020 letter

reprimanding Cliff Dobler for inexcusable behavior
leading to his three-month suspension from IVGID rec
facilities.  That letter laid out incidents during
which Mr. Dobler verbally berated staff, displayed
in appropriate physical aggression, and sexually
harassed female staff.  

I'm horrified that three members of this
board not only ignored the contents of the letter
and appointed Dobler to the Capital Committee, that
actively attempted to try and silence Trustee Noble
when he endeavored to question Mr. Dobler on how
this type of behavior would impact his ability to
serve with staff and peers on a committee.  

Now, you would assume that the 2020
reprimand and suspension would have prompted
Mr. Dobler to do some self-reflection, recognize his
mistakes, and modify his behavior.  However, I
understand that multiple complaints have been made
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about further and very recent sexual harassment
towards staff, and that Mr. Dobler is, once again
under investigation.  I have no doubt that these
complaints will all be substantiated.  

Trustees Dent, Schmitz, and Tulloch, I
hope you've never been the victim of sexual
harassment.  If so, count yourself lucky.  Without
question, it's the worst experience one can endure
in a professional environment.  

I'm privileged to have been the chief HR
officer for two Fortune 100 companies during my
career, and I've, unfortunately, seen a lot of
people like Mr. Dobler.  I've seen the lasting
personal harm they cause colleagues, and the
liabilities, reputational damage, and high-priced
penalties they have burdened their companies with.
Any professional entity with an once of wisdom and
ethics would not only refuse to appoint someone like
this to an important leadership position, they would
fire them.  

It's unfathomable to me that you would not
only appoint a serial harasser to a committee that
with deals with employees, peers, and the public,
why would you hold our district to a lesser standard
than you or anyone in this audience would demand
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from their employer?  It is reckless leadership on
you part and puts the District in danger.  And it
certainly speaks volumes to your utter lack of
concern for the engagement and the well-being of our
staff.  

It's not surprising that we are
experiencing a significant increase in turnover and
major challenges in filling key roles.  

Your vote for Dobler is inexcusable.  By
his own actions, he showed us what kind of man he
is: a misogynistic bully.  

Actively supporting him, I'm sorry to say,
makes you no better.  You've literally and
figuratively sold yourself to support this man.

If anyone listening hasn't signed the
recall and you care at all about our district
operating with the basic level of decency and
respect, I hope this incident will convince you to
sign.

MS. MARTINI:  Margaret Martini.
I'd like to address Trustee Noble's

comments at the meeting of 8/9.  His comments and
reading of a correspondence that was not official,
never executed, and phony, but was given credence by
the fact that Mr. Noble read it as a factually
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appropriate document when he knew or should have
known if you took the time to research the content,
that the correspondence was never received or
acknowledged by the recipient, Mr. Dobler.  

Mr. Noble's actions were purposeful,
unnecessary, and a deliberate use of foul and
inappropriate language to incite the public.  As an
attorney, Mr. Noble should have known that before he
uses correspondence against Mr. Dobler, that
complete and proper investigation of the receipt and
an opportunity for Mr. Dobler to comment on the
correspondence should have been in order.

Mr. Noble's inflammatory and positively
rude reading of this unvetted correspondence is an
example of his unworthiness to serve on this board
as an unbiased board member.  It is clear that he is
being a minion to those who do not like Mr. Dobler's
expertise that is needed on the committee.  

That is also made clear by the fact that a
community member was given the correspondence to
place on a public forum of Facebook, by someone who
failed to verify that Mr. Dobler received the
correspondence.  Hmm.  Wonder who that was.  

Mr. Nelson, the Board attorney, agreed
that the presentation of the correspondence was
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appropriate, allowing Mr. Noble to blather on as if
the Board was still under the control of former
chair, Tim Callicrate.  Just another example of
ineptness by the hired attorney in not doing the
research, the investigation of this correspondence
was indeed a documented chain of events to all
parties.  No big surprise there.  Another of Indra's
minions acting inappropriately.

The two attorneys involved -- yes,
Mr. Noble is an attorney -- should have known the
legal process and acted accordingly to protect this
document.  

Mr. Noble is a trustee that has sunk to
the lowest level of knowingly presenting a
non-official document.  Sara, being the lady she is,
called for a point of order in time to stop this
complete debacle.  Mr. Nelson, in his inept glory,
did not recognize it.  Thankfully, Chair Dent acted
appropriately and called a recess.  

We have to thank the current Audit
Committee and a few astute community members to turn
a light on the current financial mess that is IVGID
management, and watch that cockroaches scatter. 
Thank you.  Good riddance to all those senior
employees and the GM that have left.
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MS. CARS:  I am going to put the three

letters into the record.  Please publish them.
There they are.  My husband was going to put them
in.  One is certified; they're all signed by Dee
Carey.

Something is rotten in Incline Village.  I
have a few questions and comments.  Why the special
meeting tonight?  The night of Taste of Incline, an
important annual event to support women in our
community with scholarships.  Why have this meeting
tonight with full knowledge that many charitable
community members would be unable to attend?  These
same community members want to know more about the
financial status of IVGID.  All we can assume is
this night was chosen for this discussion because
you knew there would be a smaller audience.

Trustees Schmitz, Dent, and Tulloch, why
are you choosing to support and contract with
individuals whose characters are highly
questionable?  On August 9th, you voted to add Cliff
Dobler to the Capital Investment Committee.  Two of
you knew he violated Ordinance 7 and had his
recreational privileges suspended for over a period
of time.  All three of you knew there was a
more-qualified, upstanding person for you to select:
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Michael Lefrancois.  

Why did Trustees Dent and Schmitz shut
down Trustee Noble while he was reading Dee Carey's
letter?  She was the former head of IVGID HR, and
that letter spoke to Mr. Dobler's character.  You
knew this letter confirmed he should never be
interacting with IVGID employees, much less people
who work with the Board.  

How many more complaints are there about
Dobler?  How many more will come?

We respectfully demand that the decision
made to put him on the Capital Improvement Committee
be revoked tonight, and that Michael Lefrancois be
voted on to the position.  

Kevin Lyons is on the City of Incline
Committee -- I think I did this wrong.  Another
issue -- no.  I'm sorry.  

Are you trying to to destroy our
infrastructure so you can show the world we are no
longer fit to be a general improvement district?
Aaron Katz has said publicly that Incline is a
fraud; he clearly wants to destroy our GID.  

We've heard rumors that Mr. Nolet may want
to be the GM.  Is that why he's disparaging prior
staff in his committee comments and showing us that
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he is most-fit to be the GM?  

Incline Village GID has worked well for us
for 62 years.  A small group of people over the past
eight months are systemically trying to destroy it.
A plethora of talented employees have resigned or
been forced out.  

Please stop the nonsense and listen to the
community.  Something is not right in Incline
Village with the decision by Schmitz, Dent, and
Tulloch.  Please start listening to Noble and
Tonking.

Community members, listen and heed the
public comments of community members who have been
residents for 30, 40, 50 years.  There is so much
good about Incline, and it feels like something is
truly rotten about this board.  

Another issues, why did the Board, under
leadership of Dent, contract with Kevin Lyons of
FlashVote, who had a restraining order with IVGID
staff a few years ago?  Tonking called Mr. Lyons
"contentious" in the meeting.  There are clear
issues.  Since March, he's gotten $20,000.  You
continue to use his services.  IVGID staff can
conduct the surveys.  

Please explain why, Schmitz, Dent, you to

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 242 of 657



  25
contracted with Kevin and put Cliff Dobler on the
committee?  You knew the harassment, you've known it
all.

MR. CARS:  Trustees, also submitted this
evening is Dee Carey's letter of resignation, and I
will close reading some of the excerpts from her
letter.  She could not be here tonight, but has
given me the following statement on her behalf.  I
quote:  

"Leaving IVGID was a very
difficult decision for me.  I left
because of the micromanaging of
Trustee Sara Schmitz, who I did
not clearly point out in my letter
of resignation.  I gave her the
professional courtesy of having
verbal conversation and told her
as such.  She didn't care.
"I know of other employees who
left because of the Board's
micromanaging and lack of trust in
their professional experience and
knowledge.
"As the previous Director of Human
Resources, I'm not afraid to stand
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up and speak out when it's
appropriate and share my
experience.  Sorry I couldn't be
there in person, but since I'm out
of town, feel free to read my
letter of resignation on my
behalf."

And I read experts from that letter.
"I most likely would not be
leaving the District if it were
not for some members of the Board
that did not understand their role
as elected officials.  It is
unfortunate when swings of the
Board have such a negative impact
on the staff's morale.  The lack
of trust, restrictions to let
professional staff perform their
jobs to the best of their
abilities, undermining and
micromanaging by the Board, Audit
Committee members and some
extremely disrespectful community
members take their toll on staff
and make the decision easier.  
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"I personally am losing steam in
keeping the staff motivated and
communicating that the Board has
confidence in the talent,
experience, and expertise of the
District personnel."

And her resignation letter has already
been submitted.

Thank you.
MS. KROLICK:  Gail Krolick, 1420 Tirol

Drive.
I am actually sad and sickened here this

evening.  I apologize to this community, of my home
for the last 33 years, never in my wildest dreams
would I ever believe we are actually here today,
talking about behaviors of community members,
incredible Audit Committee members, like Mr. Homan,
resigning.  I'm shocked by that and saddened by that
because -- I don't know him personally, but, boy,
his work is absolutely incredible.

With that being said, I also want to
thank, actually, Ellie and Cliff Dobler.  I know her
as Ellie, not as Alicia.  My daughter Alexsis, who
is now attending Santa Clara Law University, was one
of the recipients of the Cliff and Ellie Dobler
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Foundation, the high school scholarship, when she
graduated from Incline High School.  

However, recently, as the rest of the
community have learned of behaviors, I'm here today
to say publicly, Ellie and Cliff, I will be writing
a check out to you tomorrow to ensure that the
monies that my daughter Alexsis received will be
going back into your coffers, and you can give them
to another worthy student.  I don't want my name,
Krolick name, affiliated with that I have read this
past week.

Recently on Nextdoor, August 21st to be
exact, Trish McKowen questioned why a community
member had been appointed to the Capital Committee
by Dent, Schmitz, and Tulloch after confirmed
behaviors with a female IVGID staff member.  Of
course, Sara, you jumped to Cliff's defense again.
I watched the meetings last week.  I was unable to
be here.  

You wrote on Nextdoor, and I quote -- I
took a screen shot of this, actually.  Sara wrote:

"Trish, if this is true, then
please explain why the GM
appointed him to the Burnt Cedar
pool committee in 2021, where he
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had the ideas about changing the
direction of the pool and having
the long side, with all the steps
for children and families to
enjoy?  Why didn't the former
board remove him from the Audit
Committee?"  

Sara, that's actually a really great
question.  Why didn't you, after you learned of this
behavior?  Great question.  The last I checked, you
were on the former board.  

Only was it taken off after Indra Winquest
chiming in:  Hi, everyone.  I'm chiming in to
provide an accurate information as to when
Mr. Dobler was on the BC pool committee.  Long story
short, the first meeting was in the spring of 2020.  

I want to learn and research myself.  Very
easy research.  IVGID provides everything.  Here's
my sheen shot.  Interesting, Sara's no longer on
Nextdoor.  Every single post is gone.  

But, beginning February 5, 2020, all the
way throughout, absolutely have identified and
highlighted, and this will be into record -- thank
you -- that it shows and reflects that Mr. Dobler
was not, in fact, on the Burt Cedar Pool Committee
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in 2021.  It just goes to show my suspicions, Sara
changed the narrative again.  

And, yes, you lied.  This time, I'm
calling you liar in public.  You asked me once
before, I never called you a liar in public, but you
are a liar, Ms. Schmitz.

MR. SCHULTZ:  Wow, that's a tough act to
follow.  Joe Schultz, Putter Court.

Trustees, community, having become a
resident in 2017, it's become apparent that the
complaints about the trustees, the general manager,
and the executive team have been an issue prior to
my arrival.  

Historical complaints had centered on the
inflated budget, lack of availability and
comprehension of the finances, accountability for
the lack of progress, and the Board's complete
reliance on the general manager to effectively
manage the community assets.  

For example, major projects never got off
the ground -- I'm talking prior to my arriving here.
Consultants were hired, paid, and then the
recommendations ignore, defective contracts were
presented and approved by an unquestioning board,
requests for data and changes were ignored and
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deflected.  

In an ideal world, the Board would direct
the general manager, who would implement those
requests, and not provide continual excuses for
non-compliance.  Unfortunately, previous general
managers had free rein, and put the interest of the
community as their last priority.

Perhaps now we will start to discover why
the financials have been so neglected.  Perhaps now
we will learn how and why the previous financial
directors and general manager have allowed this to
develop.  Perhaps now we can discover which current
and previous trustees ignored the warning signs.  

Since these financial problems have come
to light, why would any community member want to
subvert an investigation into the serious and
critical problem?  Perhaps the advocates of the
recall petition are fearful that the real culprits
responsible for the current mess will be revealed.  

The recall petition may be just the cover
needed to take the focus off the villains and put on
scapegoats.  

Do we really want to return to a
see-no-evil, hear-no-evil, speak-no-evil board of
trustees of the past, or do we want a board that
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will focus on unresolved issues?  

Keep up the good work.
MR. KATZ:  Aaron Katz, PO Box 3022.  I

have written statements to be attached to the
minutes of the meeting.  

To those listening to this meeting who are
impressed with some of what you've heard today from
these 30-year-old residents of our community, I'd
ask you to take another look.

Let's start with that 81-year-old woman in
the back.  She seems so mild-mannered, reasonable.
Why wouldn't you be impressed with somebody like
her?  Well, I say don't believe them.  

Let's talk about what she wants you to buy
into.  She has this seminar program where she says
instead of fighting amongst ourselves, we're here
together, let's learn to deal with one another
respectfully.  Okay.  I can buy into that.  

So she hasn't told you that I believed her
and called her up several years ago in the very
beginning and wanted to see if we can get together
and talk as fellow residents here, see what we had
in common.  How did she react?  She hung up on me.
I guess she didn't take her seminar.

Then we have this Johnny-come-lately gal,
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called Christy Wells, who pops up at the last
meeting.  We haven't heard from her ever before, now
she's been appointed as the person to set the record
straight.  And she's setting the record because I'm
supposedly a liar.  Well, I call her after the
meeting, and then I email her.  You know, your
husband said we're neighbors, we should all get
along together, neighborly, talk things out, be
civil.  I can buy into all of that.  So I contacted
her to see, well, let's see if we can get together
for a cup of coffee, talk, and see as neighbors if
we can agree on anything.  How did she react?  I
haven't heard diddly from her.  Nothing.

Well, that's the attitude of these people.
And every one else here that spoke earlier tonight,
except for Mr. Schultz and Margaret and Cliff
Dobler, they're in the same boat.  Those are who the
people are here.  They come up here they say, our
community is terrible, what's going on?  

These are the people that are creating the
terrible, and it's been going on for decades.  So,
just when they tell you, recall these trustees, I
want you to think who they really are.  

I'm just going to say quickly, on
tonight's calendar, there's one item I heartily
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endorse, and that's a forensic due diligence audit.
We've been asking for this for years, and I
guarantee, if we have an audit, you're going to find
dirt that goes all the way back, all the way.  Yes,
IVGID was founded on a fraud.  

Thank you.
MR. SWENSON:  Good evening.  And I'm sorry

you trustees missed the Taste of Incline.  It was
delicious.  Those of us who bought tickets had
plenty to have before we got here.  Though I'm very
glad you chose to expeditiously consider these
critical financial issues facing our community.  

My name is Harry Swenson.  I've lived in
Incline Village since my retirement from NASA ten
years ago, and love our eclectic and beautiful
community.  

Last week at Conversation Cafe, one of my
acquaintances, Andy, who is back there, who is a
supporter of the recall, indicated that if we really
wanted to know what's going on in the community, we
should review the August 9th, trustee meeting.

I simply thought he was probably referring
to some of the vitreal that is the mainstay of the
recall folks, but what really got my attention was
the testimony from the acting director of finance
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describing the financial morass that the previous GM
and director of finance left the District,
including, but not limited to:  (1)  Lack of
preparation and deliveries to the State, our
required financial reports due in June, I think.
(2)  Our IVGID financial results have not been
audited nor are they auditable.  (3)  Our IVGID
financial accounts have not been reconciled in 14
months and cannot be closed and may not be
reconcilable.  (4)  IVGID does not do any asset
tracking for acquisitions or disposal.  And (5) the
transition to the modern financial tracking tool,
started over a year ago, has been and continues to
be a disaster with millions of unaccountable dollars
or misplaced dollars.  

This demonstrates complete incompetence by
our previous general manager and director of
finance, and borders on criminal malfeasance.  

I was shocked by this lack of
professionalism, and that is required of an
enterprise the size of IVGID.  

Now, this is in direct contrast to the
previous presentations of the trustees by both the
previous GM and director of finance.  I was at those
board meetings where our budgets and fiances were
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discussed, none of these issues were brought up.  

The GM and director of finance left the
attendees with the impression everything's fine,
even though they could not answer the trustee
questions regarding inconsistencies within their
presentation or the hundreds of pages of backup
material.  

I want to commend the Board that, once
this financial swab was discovered, you are taking
quick and decisive action to correct the disaster.
I also hope that you consider having the IVGID
general counsel investigate calling back funds from
not only the GM separation agreement, but his and
the director finance's last year's salary for gross
incompetence.  And as the detailed auditing that you
were considering from the independent group
proceeds, if malfeasance is even suspected, please
contact the Washoe County District Attorney
immediately.  

Thank you for your consideration.
CHAIR DENT:  That will close out public

comment in the room.  
Matt, let's go to Zoom.  
MS. DOBLER-DIAZ:  Ann Dobler-Diaz, 995

Fairway.
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It is hard to imagine that a draft letter

could be woven together from the single incidences
by using personnel policy section 2.5A.3B, behavior
directed toward IVGID staff, verbal attack.

As stated in the policy, therefore,
chronic verbal attack directed at IVGID staff
members may result in a suspension of recreational
privileges.  

My father and I believe in the statute of
frauds, which was developed in 1677 under English
law, and remains common in U.S. law today.  Simply
put, what is in the four corners of a written
document is all there is and nothing more.  

So what does "chronic" mean?  Dictionary:
Constantly reoccurring.

And what was "attack" mean:  Dictionary:
Aggressive and violent action against a person or
place.  

Using this draft letter of October 1st,
2020, where is there any statement made that a
chronic or an attack on an IVGID staff member?  The
draft letter does not indicate that there were any
chronic statements made against any individual IVGID
staff member, singular.  

Also, where was the attack?  There was
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only one statement that could be made that could
maybe be construed as an attack, which was against
Mr. Howard, but it was only one statement, and not
chronic.  The balance of the accusations are nothing
more than purported statements, but as this can be
seen, were never verbal attacks.  

So, what we have here is a draft letter
that should never had been written if Ms. Carey
would have been a responsible employee and read the
personnel policy.  This draft letter is nothing more
than a hit piece on my father to try to stop his
investigations into irregular IVGID accounting and
reporting.  You can see tonight how important those
investigations are.  

So I would like to know what you, as
members of the IVGID Board of Trustees, intend on
doing about the improper treatment to my father by
an IVGID employee?  

Thank you.
CHAIR DENT:  It looks like we're all done

on Zoom.  
Dr. Wyman?
DR. WYMAN:  Andrew Wyman, Incline Village.  
I wish there were a way to turn the

temperature down in here, but I don't think that's
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going to happen tonight.  As an expert on conflict
resolution, I reject the opportunity to cure this
problem.  We're all involved in this, unfortunately,
on both sides of the issue.  

The reason I'm sitting here tonight is to
address a few of what I think are unforced errors by
the current board.  Not to address the issue, per
say, of the recall itself.

It's understandable that this board, the
current majority on this board, would want to
protect the activities of the Board itself, because
if individuals on this board are recalled, the whole
board may change.  And so the members of the Board
who are in the majority have the perfect right to
defend their interests, and they can do that as
publicly as they want to.  

On the other hand, using the Board itself
to do that is another issue entirely.  And I would
submit that's not such a good idea.  

There are a couple of things that have
happened recently that do trouble me in terms of how
this board is acting.  

I met Mr. Nolet casually.  He seemed like
the very nice guy.  I have listened to his comments
as a member of the public.  And as a member of
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public, he has spent a good deal of time and effort
defaming the prior board and their activities, and
extolling the virtues of the present board.  

From my perspective, that simply means he
should be dismissed as a member of the Audit
Committee, because, if I understand, the Audit
Committee is to objectively assess the data.
Mr. Nolet cannot do that, given his opinions.  

If you were an expert witness and you
wanted to objectively look at things, you cannot
have that kind of bias coming into the situation.
Anyone will tell you that who has deal with expert
witnesses.

Same thing applies to Mr. Dobler in this
situation.

Both Chris Nolet and Mr. Dobler are
powerful advocates for a particular position.  They
both are very astute, knowledgeable about finances,
and they appear to have a particular agenda about
those finances.  

The question I would ask this board is --
both of those individuals are applicable, they've
applied to the Board as it stands now, they're
sitting on very relevant committees, powerful
committees, they speak and address you, the Board,
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how are you going to hire, at this point, a new
financial director --

(Expiration of three minutes.)
CHAIR DENT:  That will close out public

comment.
Josh, I want to -- if it appears like we

received three copies that are signed of this letter
that, as of last Wednesday, trustees requested and
were told doesn't exist, so when you -- I'd like you
to take a look at this so we can -- perhaps, the
Board can get up to date on this information, since
we've asked for it and been told it doesn't exist.

MR. NELSON:  Happy to review.
CHAIR DENT:  Thank you.
TRUSTEE TONKING:  I wanted to thank

Mr. Homan for his time on the Audit Committee.
CHAIR DENT:  All right.  That will close

out public comment.  Moving on to item -- let's do
this:  Let's take, like, a seven-minute break -- or
a ten-minute break, and then we'll jump right into
the topic at hand.

(Recess from 6:50 P.M. to 7:01 P.M.)
CHAIR DENT:  All right.  Quiet in the

room, please.  We are going to start our meeting.
We're going to start with general business, item C.  
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C.  GENERAL BUSINESS 

CHAIR DENT:  Review, discuss, and possibly
approve actions and expenditures as necessary.  This
can be found on pages 5 through 15 of your board
packet.  

The first item is address and resolve
issues identified to the Board regarding
non-reconciliation of bank balances since July 1,
2020.  

Two, address issues with the current
imbalances in the general ledger and trial balance,
perform and complete independent assessment and
remediation plan pertaining to the Tyler Munis ERP
system implementation, assess resource needs and
estimated timeframe to remediate and complete a
successful implementation, implement adequate,
full-time staffing levels in finance department to
address regular work load, and provide direction and
timelines to staff on the Board priorities for the
finance department active and special projects list.  

Trustee Tulloch, you requesting this item.
It's my understanding that you have about a
five-minute opening, then interim Director of
Finance Magee, your presentations is about 20
minutes or so.  Okay.
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I would just ask, let's get through both

of these presentations before we start asking
questions.  That way, you guys can finish, hold
their questions until they're done.

TRUSTEE TULLOCH:  Thank you, Chair Dent.
Just before I start, I've just did receive

a message from Mr. Nolet just to confirm he's not
applying for general manager.  I don't think we
could actually afford Mr. Nolet.  And just before
any other rumors start, I'm not applying for the
finance director job either.  I just thought we'd
set the stage.

Okay.  Thank you everyone.  Appreciate
your time tonight.

Let me just give a quick background.  I
called this meeting for this evening.  This was the
earliest I could call the meeting.  I apologize to
those whose Taste of Incline I've interrupted.  

I've called this because when there's
multiple issues brought up by a finance director at
last week's board meeting, I, along with many
others, were shocked at some of information coming
out.  I would be failing my fiduciary duty if I did
not follow up urgently at the earliest possible
time.  That would be totally unfair to the
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community, I would be delinquent in my duty.  

Obviously, our finance director -- interim
fiance director has identified a number of serious
issues.  We need to investigate and understand the
issues and do it transparently and make sure we have
action plans in place to address this.  

I see comment, well, it's not this Board's
duty, the Board shouldn't be concerned with
accounting.  

Yes, we should.  If we're not concerned
with accounting, one of these days, we will be
issuing payroll checks which will bounce.  I
certainly never want to be in that position.  

Let me also say there's been no indication
or identification of any fraud or malpractice.
That's -- let me be clear on that:  There's no
evidence of that.  

However, as somebody who does do some
forensic audits, and as identified by the chair of
the Audit Committee, Mr. Nolet, there's multiple red
flags here that traditionally have identified issues
occurring.  We've seen sudden departure of finance
leadership staff, a failure to reconcile bank
balances monthly, which is normally standard
operating practice in any business.  We've seen
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significant weaknesses and/or material weaknesses
reported in the last three audits.  There's been
concerns expressed for several years of the lack of
internal controls.  We've had audit recommendations
not acted on and/or rejected by previous boards.
We've just put in the new accounting system, there's
delays in reporting, we have not yet closed May's
financial report.  The latest report we've closed is
April.  We haven't had a bank reconciliation since
the end of June of last year.  And last year, as was
mentioned -- reported in the audit, the bank
reconciliation is only carried out in October of
last year, so there was no bank reconciliations last
year either, it appears.  

We would be delinquent if we didn't
address this urgently.  This has been -- the intent
of this meeting is not to identify scapegoats or do
that.  In fact, I'd like to raise my hat to the
finance group staff, the working group in finance
who have been working their butts off and doing a
whole lot.  It's very clear, having spent some time
discussing this with the director of finance and the
general manager, that we do have a significant
deficiency of staff in finance, not because of
departures, but just the general staffing levels
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that have been reduced in the finance department
over the last several years.  And Mr. Magee will
cover that.  

We have an urgent need to get back to
clean financial information and timely information.
We need to know how much cash we have on hand in the
bank and also that that's the correct amount.  

Given in the overnight interest rates,
we're picking up 4.5-5 percent now.  We should be
able to just sweep the funds every night.  We can't
do that.  We don't know what we've got there.  We
don't want to just sweep the funds, and then find
the payroll checks bounce.  

And people say, well, that's never going
to happen.  

Believe me, I had to go and help a client
put in a new financial system, and suddenly they
found payroll checks weren't issued.  So, yes, it's
a significant effort when that happens that puts
people in a horrible position.  

We also need to set up and properly
resource our staff for success.  Our venue
managers and directors need to get the data they
need to manage.  

I have huge respect for what they've been
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doing.  I couldn't run a business with the data I'm
getting, the expense and revenues is three, four
months out of date.  That's virtually impossible.
All that happens then is people have to try and
guess at finances.  We can't ask our staff to
operate that way.  

It's also extremely critical.  We're
trying to borrow $56 million in the state revolving
fund loan to fund the effluent pipeline.  We're also
seeking Army Corps of Engineers funding for the
effluent pipeline.

If we can't satisfactorily close our
audit, if we can't reconcile our books, all that
funding is at risk.  We would have to stop the work
of the pipeline and have to start again.  We'd
probably have to pay higher interest rates going
forward as well.  

So this is a very serious situation.  This
is not just, oh, it's just finances and doesn't
matter, we can just put them in different boxes.
This is a hugely serious situation.

I'd like to stress that myself, Mr. Magee,
and Mr. Bandelin, we spent considerable time over
the last week putting this together.  This is a team
effort, and I fully support the proposals that are
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going forward.  

Thank you.
MR. MAGEE:  Thank you.
I'd like to start tonight by giving the

Board a number of updates that have happened in the
finance department since this staff report was
written.

The first thing that I would like for you
to know is that since this was written, our senior
accountant tendered her resignation.  And so we are
currently down to about 50 percent of our accounting
staff is vacant at the moment.

At the previous board meeting of August
9th, the Board authorized staff to enter into a
contract with Baker Tilly to work on some of the
bank reconciliations, which go back 14 months now.
I wanted to let the Board know that that activity
has already started.  We have ordered all of the
accounts and the reports from Wells Fargo.  They're
in the process of getting everything.  But Baker
Tilly has already started their work, and they've
actually assisted us with a number of other items as
well.  I'll get into that later tonight.

One of things that Baker Tilly has helped
us out with is a cash reconciliation dating back to
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June 30th, 2022, and it not tying to the starting
balance on the following day.  

We did reach out to the former finance
director, and he had mentioned that that activity
had been completed at that time by the controller.
And I don't know what happened between then and now,
but what I do know is it is not balanced now.  And
so our consultant, Pam Day went in and did a little
extra work.  This was out of what we initially
agreed she would be working on, but she volunteered
to do it.  She did a full reconciliation of it.  I
also asked Baker Tilly to independently verify what
she came up.  They compared notes, and they were
identical.  

We do have a plan for moving forward to
making sure that this is corrected in the Tyler
Munis system immediately.  We're hoping that that
will be completed within a day or two.  And one of
the things that I have directed staff to do is that
every single action we take as we move forward in
these things is there is a second set of eyes on
this, and that we do a verification that everything
we've done was entered system appropriately,
documented correctly and appropriately, and that it
ties out.  We've got to make sure that we have good
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data in that system.  

That was phase one of what we're doing
with the Tyler system right now.  

One of the things that I was asked to talk
a little bit about is the staffing and resources and
what's needed in the absolute immediate to keep
business going within the finance department, given
the number of vacancies that we currently have, and
the status of some of these projects and how behind
we are.  

I did reach out to the Baker Tilly team
after the resignation of the senior accountant,
asked them if they had additional capacity with the
team that they've provided to assist us with the
ongoing audit processes.  They indicated that they
did.  One of the things that the Board may wish to
consider tonight is staff is recommending an
additional $40,000 be added on to that Baker Tilly
contract in order to just help us with day-to-day
processing as we move through the end-of-year close
and, ultimately, the audit process.

Another thing that we are doing is the
full reconciliation of the Tyler system -- and I
don't want raise too much alarms here because the
work that Baker Tilly and Pam Day have done already
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has been invaluable and we're finding and
discovering some of the issues and reconciling them,
and we have a plan for getting those things right
moving forward.  

One of the things that the finance staff
has requested, specifically, is to take a look at
the work flow processes within the system.  Again,
staff feels like it's duplicative, it's difficult,
and getting the work flow right is not an easy task.
That activity was placed on a former employee, and
that employee did what they felt was appropriate at
the time.  And it may have been and it may have
worked, but the staff that is here now, they feel
like they're struggling with it and they would like
to redesign the work flow processes within the
system so they can gain additional efficiencies, as
well as have some additional training on how to use
the Tyler Munis system and get reporting and data
out of the system that is more appropriate.  

That amount, we've reached out to the
Tyler implementation team to have somebody come out
here for two weeks, would be roughly $16,000.  And
so we are making that suggestion that the Board
consider that tonight.

At the August 9th meeting, the Board took
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steps to adjust the salary of the controller and the
way we are marketing the controller position.  We
already have that back out on the streets, with the
updated salary, and with the updated language.  

We also have the senior accountant
position that is actively under recruitment right
now.  

One of the things that I was asked is at
the processing level, are we going to be able to get
through this?  Well, former Director Navazio had
identified need in the accounts payable area, that
we needed some additional assistance in data entry,
essentially entering invoices into the system so
that other staff can review and approve these items.
We want two sets of eyes on every accounts payable
item, obviously.  

And so former Director Navazio hired a
special projects person.  I erroneously assumed that
that was a temp worker, and then that was brought to
my attention subsequently that that is actually a
full-time position that is on the books and
budgeted, but it was considered dark.  

So it wasn't, technically, funded within
the budget, even though potion allocation exists.
And so the intent was to use some of that
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individual's time, utilizing salary savings in
special projects money.  

We discovered that, administratively, we
are able to convert that position to a full-time
position, which we have done.  It is currently under
recruitment, and we have -- we believe we have the
money within the existing budget to pay for it right
now, but if the Board wishes to take some of these
actions, they may wish to consider funding that
position and as part of the overall budget
adjustments that will be made in the future based on
actions the Board took on the 9th, and the actions
the Board may choose to take tonight.

It continues to be my recommendation based
a lot of the items that are identified in the staff
report that I could really use some higher-level
talent, somebody who is highly educated, highly
trained, and very experienced.  The recommendation
continues to be to add an assistant director
position, somebody that can really work on chipping
away at some of these systematic issues.  

And so I want to talk a little bit about
how we got here.  The Audit Committee, about, I'm
guessing, five to six weeks ago, met and asked me a
series of questions about things that were going on
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with the audit and what the current status was.  And
I had identified that we were struggling to move
forward with some of the day-to-day processes.  

The Audit Committee asked me to bring this
item forward for the Board to consider.  On the 9th,
the Board took a number of actions and then
specifically directed me to come back with tonight's
agenda item, which identifies what is the special
projects, essentially, the special projects list.  

And so there are risks of inaction tonight
if we were to not take any action at all.  I'm not
convinced that we would be able to complete the
audit within the State-prescribed deadline.  We just
don't have enough staff right now to get completely
caught up and meet the State's deadline.  That's the
reason for the recommendations that you see tonight.  

Given that we are this far behind, one of
the things that we have recommended is a forensic
audit.  The forensic audit is -- there are multiple
types of forensic audits, and I want to echo Trustee
Tulloch's comments that both the previous staff and
the current staff have identified zero incidences of
fraud or even suspected fraud.  But that is not the
point.  That's not why you would want to issue a
forensic audit.  
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One of the reasons that we are

recommending the financial due diligence audit is
for someone to come in and take a deep dive, look at
our financials, and make a recommendation to us.  If
they identify any potential which would necessitate
a full financial statements audit, which could
potentially uncover any fraudulent activities.  

But, once again, I want to highlight:  We
have no suspected incidences of fraud.  

The reason we want to look at this is we
just want to put our minds at ease and make sure
that we have a level of comfort that things are
being done appropriately and correctly moving
forward.  I can't correct what happened in the past.
What I'm asking the Board to do is to give us the
resources to keep this correct moving forward.

TRUSTEE TULLOCH:  Thank you.
Yes, I think -- we did stress that point.

And you're absolutely correct.  We do this as a
precaution.  Because this is not a situation that
has occurred overnight.  It's not something that's
occurred in the last eight months.  This is
something that's been building up over several
years, and that's the important part of it.  

Thank you for that clarification.
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MR. MAGEE:  And if the Board chooses to

direct staff to release a request for proposals for
a forensic audit, I would suggest that the Board
further direct staff to work with the Audit
Committee on developing a statement of work so that
we all have a level of comfort on what it is the
forensic auditors would specifically be looking at,
whomever that firm may be.  

The last item I wanted to address, because
I received a number of phone calls and inquires from
members of public and even staff and others, what
this list of priorities are that are identified in
this letter here.  And so I want to be very, very
clear on what this list is and what this list is
not, so that the public certainly understands.

In any organization -- I'm a professional
consultant, I've been doing this for about ten years
now, I've got a lot of agencies in my rearview
mirror.  Anytime I go into an agency, I start
looking for opportunities to address best practices,
areas for improvement, whatever, and I start making
a list like this.  

I would suggest that every director in
every department in every governmental agency in
America probably has a similar list of things that
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they would like to improve upon.  It is kind of a
wish list.  If I had a magic wand, I'd love to fix
all this stuff, but I don't.  

And so I create this list, these types of
lists, this is my list.  These are the types of
things I have identified that I would like to work
on while I'm here, had I had unlimited resources,
unlimited time, these are the types of things.  

I want to be very, very clear about this:
This is my list and my list alone.  

Not one individual has directed me to put
anything on this list at all.  I have received
suggestions from a number of individuals, of course,
from the public, from staff, individual board
members, would you think it's worth looking at?  

And my response is either yes or no.  If I
think it is worth looking at, I will add it to this
list.  

In some cases I've said, "You know, I'd
love to get to that, but it's not something we have
the resources for, and I don't know that it's
important enough to add to the list."

And so there's all kinds of reasons why
things end up on here.  

And I want to be very clear what this list
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is not.  This is not a referendum on any activities
of past employees or current employees at all.

These are things that we can improve upon,
that's all I'm suggesting.  Some of these things
were identified by the former controller, by the
former finance director, and they've already been
put into motion.  I agreed with their activities,
and I have added them to this list because I would
like to continue these types of activities.  

Things like the cash reconciliation.
Things like the purchasing projects that you'll see
at the end.  Former Director Navazio identified
areas for improvement within the purchasing
function, a consulting report was issued, it is in
draft form, it's sitting on my desk.  Candidly, I
haven't even had an opportunity to read it yet.  

But I do know he had indicated that this
is something that we could improve upon, and I tend
to agree with him.  That's why items like that end
on this list.

With that, this is my particular priority
list.  The Board asked me to bring this forward so
it may look at what the priority list was, and the
Board weighed-in on what it thinks are priorities.
The Board could certainly, it's within your purview,
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completely cross some of these things off or all of
these things, direct me to let them go.  It is the
Board's purview to pick and chose any one of these
and suggest that we should use ongoing, full-time
staff or consultants, whatever it is you would like
to do.  That is what I was asked to bring forward,
and so that's what you see before you tonight.  

With that, I will close my comments, and
I'm happy to answer any questions.

TRUSTEE TULLOCH:  Mr. Nolet and General
Manager Bandelin would like to make some comments as
well.  

Mr. Bandelin, particularly with regard how
this impacts the ability of your staff to operate
venues successfully.

MR. BANDELIN:  Sure.  As Bobby --
Mr. Magee said, this list was put together by him to
share with the Board of Trustees and the community.
I would support -- if I was the Board, I would
support the recommendations within the staff report.

They will entitle the District to move
forward with a financial department that can adhere
to policies, get started, complete, and maintain the
items that are on the list and the other items that
the finance department completes and maintains that

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  60
are not on the list that are just general best
practices.  

And specifically looking forward to be
able to, as Trustee Tulloch just noted, like, with
all those completed and at least started, that we'll
be better business operators, as a large part of the
District is operating businesses, and with better
financial reporting, more timely reporting that
would engage managers into being able to track
expenses, know immediate revenues, and be able to --
in my case or our cases as managers, be able to
probably perform our budget workshops and be able to
(inaudible) budgets in a more-timely fashion with
documented data and so forth.

So, those are my comments at the time.
Thanks.

TRUSTEE TULLOCH:  Thank you, Mr. Bandelin.
Mr. Nolet?
MR. NOLET:  Just a couple comments.  One,

I want to commend Bobby and Mike and others who
contributed to this.  I had no input into it.  First
time I saw it was when it was posted.  It's very
thorough, very good, and, frankly, fairly unnerving
to see this state of disrepair in so many key
processes within our great community.
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I wanted to take just a minute, inasmuch

as people felt maybe my comments of August 9th were
a little strong, to put a little bit color and
background behind those comments.

The ACFR audit and our auditors are
governed by both government auditing standards and
the American Institute of CPA auditing standards.
Particularly, SAS 99 or AU 316, consideration of
fraud within a financial statement audit.  It's an
obligation of every audit team, every audit team, to
have this conversation within its own team and
subsequently with its clients to determine whether
or not there are any indicators of fraud risk
factors, and if there are indicators -- as I said on
the 9th, we have not seen any such specific fraud or
other inappropriate activities, but if there are
indicators, the auditor has the obligation to plan
and execute audit procedures responsive to those
indicators.  This is an auditing standard that
applies to, effectively, all private organizations,
commercial, government, or otherwise.  

The government auditing standards, which
we're also subject to, have a lesser discussion of
this topic, and then refer to this AICPA audit
standards.  
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So, it's a requirement.  Our auditors are

going to come to us and have this conversation.  We
would be remiss if we weren't prepared to have that
conversation.  We're working to schedule and Audit
Committee meeting with our auditors on the week of
September 18th.  And so we'll ask them, and it's our
responsibility to determine, within our purview,
that the scope of their audit is appropriate in
light of these indicators.  That's all they are is
indicators.  

But as I said on the 9th, I've never seen
such a substantial collection of indicators, and
then you take these new indicators in light of the
fact that we have been criticized in past audits for
not having journal voucher controls, which are
problematic in light of these other controlled
deficiencies.  So that's that I would add.

Again, I think Bobby's done a great job.
I think he's got a massive, uphill climb.  He needs
all the resources he's asked for and more.  

And, lastly, for those of you who have any
interest in it, no, I am not interested in serving
as the general manager, a trustee, or any other
capacity within IVGID.  I'm (inaudible) of the
at-large members.  Do this as a volunteer because we
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want to leave things better then when we found them.
The hundreds and hundreds of hours I've already put
into this are donations to the community because I
want to try do my bit to help in light of my
professional background.  

But, no, I'm not going to seek any other
role nor extension of my appointment through March
31st of '24.

Thank you.
TRUSTEE TULLOCH:  Thank you, Mr. Nolet.  
Just before I pass this back to my board

colleagues, I want to talk about one thing, Director
Magee.  Bank balancing, this is the -- what's the
normal standard operating procedure for this?

MR. MAGEE:  Through the Chair, the normal
procedure would be to do this monthly.

TRUSTEE TULLOCH:  This is from the '21/'22
audit report, where it identified three significant
deficiences.  

The top on there, timely preparation of
bank reconciliations, were it was recommended that
they should be performed on all bank accounts no
later than end of -- following the month end.  You
get the general gist of that.  

That was accepted in the staff

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  64
recommendation was, yes, this was going to be done.
I was astounded to find this because this is not
something -- I wouldn't want to be micromanaging and
asking staff have you done -- if you've actually
done what's standard operating procedure, this is a
standard practice in every organization.  You do the
bank reconciliation.  A lot of organizations who
wouldn't have has much revenue driven for services,
would do it every week or even every day, in many
cases, depending on the level of income.  But
certainly every month would be standard operating
procedure.  

I'll put my hand up as treasurer, I didn't
find this.  Trustee Tonking didn't identify this
either.  We saw it in the audit report and assumed
it was moving forward.  So I was shocked to find it,
as was Director Magee.

I'll pass it back to Chair Dent and
colleagues.  

Thank you.
CHAIR DENT:  Thank you guys.  I appreciate

the presentation and the comments thus far.  
I will open it up to any questions at the

Board level.
TRUSTEE TONKING:  I have a couple of
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questions for Ray, Director of Finance Magee, and
for audit chair Nolet.

From my reading and from listening to you
all talk, what I'm seeing, some of these big
solutions to the areas that really we need to focus
to help get us on the right track is that (a) we're
understaffed, so we need to get the appropriate
staff to help solve this problem, and we're losing
staff rapidly.  So we really need to figure out what
grouping of staff we can get to get us there.  

And then Tyler system.  From my
understanding, there's been some issues with how
journal entries are first put into the Tyler system,
which then cause -- when they put in an APs, double
entries.  So now we're having a whole double entry
issue, which is then now causing a cash
reconciliation issue as well, on top of not
reconciling cash.  

So, I think with those two, I'm seeing
those as our big issues of, like, things I view that
we need to focus on.  But with that in place, I had
a couple questions.

When you said -- Trustee Tulloch, you
brought up the audit rec, would that be
board-ignored audit recommendations, are you saying
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the Board ignored two Audit Committee
recommendations, or are you saying they ignored the
recommendations out of the audit?

TRUSTEE TULLOCH:  No.  I was pointing out
that the Audit Committee recommendations for the
'21/'22 audit were actually rejected by the Board.
That was what I was referring to.  

When you were chair of the Audit Committee
for last year's audit presentation, we noted these
recommendations to correct these identified
deficiencies, and that was approved by the Board.

TRUSTEE TONKING:  Okay.  And then the idea
that when you're saying -- and might be a question
for GM Bandelin.  When you're saying that the
financials were three to four months out of date, I
thought it was only three to four months out of date
online, but other people could access some
understanding of their financials.  Is that an
incorrect assumption?  Internally?

MR. MAGEE:  So the answer is yes, we're a
few months behind right now.  We do know that.  We
are working diligently to get those updated as
rapidly as we can.

I've directed staff to set of all of their
other items aside, all of these things that they
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feel are important, and just focus on getting us
caught up.  That is the most important thing right
now.

TRUSTEE TONKING:  Perfect.  Okay.  That
makes a lot of sense.  Thank you.

I wanted to actually now talk about the
revolving State loan and the Army Corps.  I am not
sure the process on how they approve.  

I did do a lot of crawling and work around
the State revolving fund schedule.  I am a little
nervous about that and did some research into that.
That's all revenue-based funding, and it's only
based on if we have the rates.  So, they're less
concerned about our financials.  I do understand if
we were to go completely out of business or
something horrific were to happen, that, again, is a
concern.  

But for my understanding, the State
revolving fund is only based off of a revenue
assumption, so we do have to be careful how we're
wording that.  I think, like, one concern that makes
me less concerned about that is we have the rates,
so far, in compliance with that issue.

Now, my questions are off of Mr. Magee's
report.  The first thing you just said is that we
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could get Baker Tilly to come in for $40,000 and
that would help get us all caught and set to get
some of that accounting role, since we lost the
senior accountant.

We would have them while we are still
working to hire a senior accountant; is that
correct?  That would kind of happen simultaneously?

MR. MAGEE:  That is correct.  What I've
asked them to do is if they could come in and help
us with some of the day-to-day activities that were
previously performed by both the controller and by
the senior accountant, and just try to keep
operations going.  That would be the intent.

Now, the contract that the Board approved
previously, we are currently utilizing that
specifically to get caught up on the 14 months
previous bank reconciliation, so they are already
assisting us with our year-end close.  

They are getting familiar with our
systems.  It makes logical sense to have them help
us with some operational, day-to-day items as well.

TRUSTEE TONKING:  Perfect.  So then that
40 grand would be spent on, basically doing what the
controller and senior accountant were both kind of
doing to keep us functioning so we don't keep
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getting further behind and then having to catch up.
Is that the correct understanding?

MR. MAGEE:  Yes, that's correct.  And both
the controller and the senior accountant position
are currently posted on the website, and we are
actively recruiting for those positions.

TRUSTEE TONKING:  So then you said work
flow for Tyler -- and I'm very into this and having
Tyler come in an help fix that.  Did you say that
was $16,000?

MR. MAGEE:  That is correct.  That brings
them on site for two weeks with an implementation
consultant that has specific expertise in setting up
work flow within the Tyler system.

TRUSTEE TONKING:  This isn't, though,
going to help with some of the other Tyler issues
that Trustee Tulloch had raised in the memo and
staff had raised in the memo?  Do we still need to
figure those out somehow?  That's not part of the
$16,000?

MR. MAGEE:  It may be part of that
$16,000, and that's why I'm recommending that
amount.  

We don't need this person on site for two
full weeks specifically to just do work flow.  As I
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had mentioned, we are working both with Baker Tilly
and with our consultant Pam Day.  She's jumped in
and identified a number of things and already
corrected them.  

We are actively working with external
consultants to solve those issues now.  But at the
end of the day, the Tyler implementation consultants
who work for Tyler, they're going to understand it
better than anybody else.  So we want to make sure
that there's multiple sets of eyes on this, and that
we get this correct moving forward.

TRUSTEE TONKING:  So the Board is aware,
I'm in favor of the Baker Tilly idea, and I'm in
favor of the work flow with Tyler.

I understand your point around the
forensic audit.  My one concern is (a) you brought
up that the Audit Committee would work on it.  I
could be on board if that scope of work has been
brought to the Board for approval because there's
some areas that I'm concerned that it can become
highly cost-prohibitive and might bring us down a
path that isn't actually moving in the right
direction, but I can be on board.  

My one concern is -- actually, it's a
two-fold concern.  Is knowing that this is happening
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going to hinder people from applying for these jobs?
And should we wait until we are fully staffed?  And
off that same note, are there people -- what kind of
staff assistant is this forensic audit going to need
in order from, like, our staff?  Like, what is that
time component to that?  Because I already am
hearing the dialogue that we're taking -- we're
running -- we don't have enough staff, and we're
having trouble hiring and we -- so I just want to
make sure this isn't going to deter from any of
those, or if we need to postpone this for six months
or until we actually have a team?  I wasn't sure
what the staffing looked like, if any.

MR. MAGEE:  I hear multiple parts to that
question, so please let me know if I haven't
answered any portion of that.

The actions that the Board took at the
August 9th meeting with respect to adjusting the
controller's salary, I do believe that we will
definitely increase the amount of applicants that we
are receiving, the amount of qualified applicants
specifically.  I am cautiously optimistic that we
will be able to find an individual.

Now, whether we should delay this or not,
I think we should move forward with it and at least

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  72
have it ready to go for when staff is here, when we
finally have somebody on board, that we're ready to
hit the ground running.  

And with respect to would people not apply
for the position knowing what some of these issues
are here, I actually think a lot of qualified
individuals would find that as a challenge and
interesting work, something that they've never dealt
with in their career, and I think might be of
interest to highly qualified individuals to get an
opportunity to work on something like this.  I would
certainly recommend disclosing it to any candidates
during an interview process.

TRUSTEE TONKING:  That makes sense.  
The part that you did miss is what type of

staff involvement would be part of this, how much of
staff time are we utilizing for this process?
Because we just talked about how minimal staff time
we have.

MR. MAGEE:  Sure.  That is unknown at this
time.  

I think much to your point, we would
really have to identify how in depth the scope would
be, first, because, obviously, the auditors are
going to rely on us to pull a lot of data, and so
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the bigger the scope gets, the more staff time is
going to be needed.  

And so I don't know that it would be fair
of me to speculate for the Board right now what that
might look like in the absence of having a scope of
work that we at least understand and agree upon.

TRUSTEE TONKING:  Okay.  So then what I'm
understanding your recommendation is on this is we
would start with how it's worded in here, where we
would start moving through the scope of work, having
it go to the Audit Committee, help them develop it,
have it then come back to the Board, I would
recommend, for review before even approval.  And
then during that review conversation, we'd talk
about what that timing looks like on staff, and if
we need to delay a little bit until we have a full
team, but then once -- and understand that.  And
then once we get there, then we can move to approve
it.  

Is that what I'm understanding?  I don't
want to put words into your mouth.

MR. MAGEE:  I think that would be a fair
characterization of what I'm saying.  If we are
unable to hire a controller and a senior accountant
by the time that process is completed, then I would
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probably would recommend to delay it at that time.  

But if we have those positions filled with
highly qualified individuals and, in theory,
additional staffing that has been recommended, then
I think we would have appropriate levels of staff
that could handle that in house.

TRUSTEE TONKING:  Then the last thing was
in this list of priorities -- I think we'll probably
talk about his as a group -- I really appreciate
Trustee Tulloch and you ranking and putting these
into, like, priority lists.  There are some issues
that I would like to move around a little.

I wanted to understand, because I think
you've spoken to ways, but that is this the list you
came up with, but it's a list, and you said it's
totally yours, it's also a list, though, that you
did receive input from board members, from staff,
from the community, then you decided if it should go
on the list or not; is that a correct understanding?

MR. MAGEE:  Yeah, that's correct.  
And this is not meant to be a

comprehensive list.  This is not a comprehensive
list of all things I'm working on or doing day to
day.  That's not what this is.  

What this is is individuals frequently
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come to me, all the time, my staff comes to me,
other directors, the interim general manager, a
board member, a member of the public, and then they
say, I received a question recently, or say, hey, I
saw something here, and I don't know if this makes
sense, if this is normal.  

And I got one tonight, just sitting here
in the audience, is this type of activity normal?
And the question was related to how often are bank
reconciliations typically done, and should that be
looked at that.  

And so when I hear those types of
comments, I certainly take them under advisement and
consideration, and if I feel it's warranted and
important enough to get on this list, then that's
kind of how it put it on there.

TRUSTEE TONKING:  Mr. Nolet, I have two
questions.  Has the Audit Committee spoken with the
auditors at all about this yet?

MR. NOLET:  Only to the extent during the
last meeting where we profiled some of the early
internal control concerns and gave, I would say
Jennifer Farr, the clear signal that if she needs to
come back to us with some scope changes to
incorporate expanded work around these weaknesses,
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we would be amenable to that.  

The first substantiative discussion with
her, frankly, relying on Bobby Magee's paper in
principle, will be this meeting coming up in a
couple of weeks.

TRUSTEE TONKING:  Okay.  Then you what you
spoke of and what's coming out of this and these
issues, these have been discussed and vetted with
the Audit Committee yet, or are these just from your
dialogue with Mr. Magee and Trustee Tulloch and
staff?

MR. NOLET:  I've had pretty extensive
discussion with the at-large members individually.

TRUSTEE TONKING:  But it hasn't been part
of the public record in any form?

MR. NOLET:  Only to the extent of the
prior meeting, I think it was end of March, there's
some discussion, I believe, in those minutes about
some of concerns.  

I would say the majority of the
significant issues came to light after that March
committee meeting.  We discussed what we knew at the
time.

TRUSTEE TONKING:  I would also, and I
don't -- you know this, and I just want to say it on
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the record because when you talked about directing
scope, we don't want to be directing scope due to
independence, so just throwing that out there, so we
don't clarify that.  I knew what you had meant, but
I didn't want it to sound how it originally came
off, at least when I first heard it.  Just wanted to
correct the record on that.  

Thank you.
MR. NOLET:  Okay.  Bobby, you might just

mention also, I believe some of the items on your
work list were carryovers from a similar list that
Paul had been maintaining.

MR. MAGEE:  Thank you.  Yes, sir --
through the Chair.  

Yes.  That is correct Mr. Navazio, when
we -- I was first brought on board, we had an
opportunity to talk a couple times, and some of
these things were items that he had already
identified and was already working on correcting.
All I've done is keep them on the list and continue
to move them forward.

TRUSTEE TONKING:  I am very supportive of
trying to hire some staff.  And I would be remiss to
apologize for not being totally on board at the last
board meeting in that.  
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And then I am very much in favor of these

two immediate solutions in terms of Baker Tilly and
Tyler.

CHAIR DENT:  I do have a question as it
relates to -- we're talking about a lot of changes
in funding or, potentially, new contracts, and just
thinking about timing with that, and I can't tell if
general counsel is on right now, but as far as -- 

Josh, are you available?
MR. NELSON:  I'm here, Chair.
CHAIR DENT:  With some of these

changes and with the timing of all of this and with
-- I would perhaps call this an emergency to get
some of these things done, what would the process be
for funding some of these contracts and approving
some of these contracts?  More importantly, is that
something that we could do that through the
designation that's been handed off to Trustee
Schmitz as far as the contract approval process?

MR. NELSON:  Yeah, that's correct.  
There's budgeted funds, and subject to

Trustee Schmitz' oversight, the interim general
manager would be able to execute any agreements,
update signature authority.

CHAIR DENT:  Understood.  Okay.  That
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helps as far as timing on some of this stuff.

TRUSTEE TULLOCH:  Just picking up on,
Trustee Tonking talked about the Tyler work flow and
you talked about getting Tyler in.  I mean, one
thing, since the issue is work flow, can we make
sure we have our work flow design or proposed work
flow design done first?  Obviously staff raised
their concerns, and that's -- I've been on the
record several times, a lot of my concerns about
Tyler was we tried to do so much in house and we
stretched staff way too thin.  That's not something
-- you can't just do it with your own staff.  People
can't do two jobs at once.  So we've broken every
rule in the book there.  

I would like to see the work flow, some
design, some process designs done first before Tyler
come in and say, well, you just do it this way.
I've seen clients on the receiving end of that as
well.  They come up with a completely convoluted
work flow that doesn't work, but it's the only one
that the consultants know.  

Hopefully we can do the process design, a
draft first.

MR. MAGEE:  We can certainly do that, if
this item is ultimately approved by the Board.  
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I've heard your comments, and when we get

the Tyler implementation specialist on site, we can
certainly prioritize that and get that done first.  

TRUSTEE TULLOCH:  Then we can maximize the
use of Tyler.

CHAIR DENT:  Questions for my colleagues?
TRUSTEE SCHMITZ:  I don't really have any

questions.  I just want to say thank you all.  
It's never easy to be to bearer of bad

news, and I think you've done an excellent job of
grounding us and bringing us back to reality and
putting in front of us information that we can make
decisions on.  

For me, it's disappointing to see how
offers of assistance in the past had been turned
down.  Chair Dent, myself, had offered assistance in
the past.  It was turned down.  Even in May, we had
a proposal in front of this board to bring in and to
search out assistance with the Tyler system, and
that was turned down.

So, it's quite alarming to suddenly be
given all of this information and realize how far we
are behind.  And I really appreciate staff's efforts
in pulling together as a team and providing us with
information so that we can make a decision and be
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supportive of what staff needs to do.  Because their
job is very important.  We can run our venues if we
don't have timely financial information.  

I think everything needs to be
prioritized, and getting accurate data for our venue
managers is number one.  Accurate financial reports
and our internal controls.  

And what's surprising and, again, a bit
alarming to me is that some of these things that are
on that project list have been sitting on a project
list since 2020.

So I'm happy that we're putting the
resources or you're identifying at least to us what
resources are needed.  Because if these things are
priorities for the Board, for the District, for
staff, we have to be supportive of the resources
needed in order to appropriately staff the
organization and create an environment where they
have the ability to actually complete their work and
feel proud of the work that they're doing.

I'm fully supportive of what is needed to
be done here so that we can get back on track and
get our organization restaffed, retooled, and
reenergized.  

TRUSTEE NOBLE:  If the Board moves forward
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with directing you to add additional full-time,
permanent personnel, I would hope you keep in mind
that, given the historical turnover and vacancies of
this department has had, that you anticipate that
going forward.  I'd rather see us not overstaff, but
fully staffed, and able to handle anything that
comes IVGID's way, versus trying -- the past
practice of trying to be as lean as possible, which
appears to not have been working, especially over
the last -- given the additional workload
requirements that have been thrust upon the finance
department for various reasons.  

I hope that you would just keep that in
mind.  And the extent that you feel it's necessary
to add additional personnel to bring that request to
the Board and/or bill it as you feel that you're
authorized to do so.

CHAIR DENT:  Any other questions?
TRUSTEE TULLOCH:  I think Trustee Noble

must have been eavesdropping on our discussion this
afternoon in terms of that.  

Yeah, and I support -- that was a
discussion we had, whether we should overstaff.  I
think that was exactly the discussion we had,
because typically at that level, we need more --
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I'll say, we need more warm bodies that are actually
doing the grunt work in terms of that.  And that's
no -- that's not intended as a slight against
anyone.  It's my unfortunate phraseology.  I'm just
a simple operating engineer in terms of that.  

Yeah, we need more bodies.  And given the
regular turnover at that level, and also staff at
that level getting promoted.  I'm delighted to see
when we've had so many -- a lot of senior staff
leaving, how we've -- some of our internal staff
have stepped up and taken on new roles and doing a
great job so far.  That is hugely encouraging.  

I would certainly like to see us
overcorrect at this stage, because we know it will
come out.  

In terms of the numbers, one thing that's
also come out is over the last several years, we've
actually declined the number of staff in finance,
yet the complexity has grown.  We're currently
spending -- we're doing a lot more -- we're not like
a typical government agency because 70, 80 percent
of our revenue comes from user fees and utility
charges.  So we're quite a bit difficult from, say,
North Tahoe PED or whatever it is.  

And I look at the numbers, and we look
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very lean.  And the problem is then you've just got
to drop everything and do what's absolutely urgent,
and as a result, things like bank reconciliations
fall by the wayside.  But they're absolutely
critical.  

And as I say it's -- I don't necessarily
share Trustee Tonking's confidence that the SRF loan
wouldn't be there.  Because if we can't reconcile
our books, we can't guarantee the revenue's coming
in either, whether it's from the utilities or
wherever.

But, yes, I would certainly encourage
that.  

What's your feel for the number of
additional staff required, workers, and is there
some potential for getting some locally?  Maybe some
high school kids who just recently graduated, not
all going to college, maybe a lot of them would like
to stay here.  There might be some great
opportunities for brining in some entry-level staff.

MR. MAGEE:  Yes.  Absolutely.  I just
actually received an email this week related to, I
believe, University of Nevada, Reno.  There is some
potential for some interns that are there.

There has been an individual who has
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reached out to me interested in doing a little bit
of contract work on the side.  We contacted him this
week.  We are going to talk to him and see if it
makes sense if there's something he can work on as
well.  

Again, we're just trying to get caught up
right now, trying to get some of these projects
done.

As I mentioned, the account tech position
is currently under conversion to a full time.  We
would like to see that position fully funded, and
we'd like the Board to direct us to do that as part
of the budget augmentation that will come back, as
we've already been directed through some of the
August 9th items, a fully -- what I believe would be
a fully staffed, appropriately staffed -- I wouldn't
say overstaffed because I think that it would be
appropriate to staff it at this level in order to do
a lot of these things that I'm suggesting on here.  

And so one of those positions, as I
mentioned, would be the assistant director of
finance, it would be a working assistant director of
finance position.  It's part leadership and it's
part getting your hands dirty and getting in there
and getting the work done.  
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And then as you and I had discussed

previously, a nice-to-have would be a management
analyst level position, which would essentially
focus on helping departments make sure that their
budgets are tight, and we start doing things like
estimated actuals.  That is something you and I
talked about offline.  That's more of a
nice-to-have.  It would certainly, I believe, be an
appropriate level of staffing, and would certainly
alleviate some of the comments that Trustee Noble
indicated that if there were turnover, we would have
people appropriately cross trained, somebody would
be able to step in so we don't find ourselves in
this type of position a second time.

TRUSTEE TULLOCH:  Excellent comments.  I'm
fully aligned with these.  

I think it's important that we need to
bring our finance support and finance staffing up to
modern standards.  We're spending between 60 and 100
million this year.  It's a big business.  It's a
complex business in many ways, so we need to make
sure that we have a properly functioning finance
department.  It's not a luxury; it's an essential.

CHAIR DENT:  I want to thank Trustee
Tulloch, Audit Committee chair Nolet, General
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Manager Bandelin, Director of Finance Magee.  

I know it's not easy to come into a
situation like you came into, and I definitely
appreciate you shining some light on these areas
where we have urgent needs, and we do need to move
forward and change from practices of the past.

Months ago, we were asking, "Do you need
help?"  So I'm happy we're here to approve what you
need and get you the help you need and get your team
the help they need.

I appreciate everyone putting in the hours
that they've put in.  I think it's important that
they know there is light at the end of tunnel, and
hopefully changes at the August 9th meeting and then
moving forward with what's on the agenda for tonight
does make an impact and changes the morale of, you
gotta do more and work more hours and take on more
tasks, that they just know that we take this
seriously, and it's time for a change.

TRUSTEE SCHMITZ:  I have two questions.
You indicated the due diligence audit.  From your
perspective, what are you anticipating the costs of
that to come in at, roughly?

MR. MAGEE:  I wouldn't -- as a procurement
expert, I would not want to put a number on that
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because we would be asking the potential vendor
community to provide us with a solution based on the
scope of work that we identify.  And I can tell you
that I've been on the other side of those things,
writing it, and when a costs is identified, then
they run right up against that and tell you what
you're going to get for that.

I would prefer that we develop the scope
of work, and then we ask the vendor community to
provide their suggested costs on that type of thing.
That would obviously come back to the Board for its
approval.  It could chose to enter into a contract
based on that, or to reduce the scope in order to
reduce the costs.  The Board would still have
options.

TRUSTEE SCHMITZ:  I appreciate that.  And
I do understand your perspective.  So, in your
experience in the past when you've had engagements
like this, what has the range been?  Just to give us
an idea.

MR. MAGEE:  Sure.  
TRUSTEE SCHMITZ:  If you don't want to

answer, you don't have to.  But I'm just trying to
sort of anticipate where we need to be teed up to
do.  
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And, again, if you prefer not to answer --

but I'm just asking from past experience.  
MR. MAGEE:  Yeah.  In my past experience,

various types of audits have typically run anywhere
from 50,000 to 150,000.  It depends on the scope of
work, again.  And I think that given what we may be
asking for, you may see some proposals that come in
in that range.

There's always an outlier.  Somebody will
say, I could all this amazing stuff for you, and it
will be 350,000.  Those proposals tend to get
rejected.

TRUSTEE SCHMITZ:  The other thing, when
you come back to us, I think it would be helpful if
you could lay out for us your ideal organizational
structure.  You know, what are the roles that you
feel need to be in your organization and have it
laid out for us.  

And then the other position that you
didn't talk about tonight, and I know we all had
expressed support for it, was the internal auditor
position.  And we broadened it in our discussion to
be beyond finance, to be operational as well.  

So, I just want to make sure that we don't
drop the ball on that position as well.
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MR. MAGEE:  As you know, that position was

approved by the Board on August 9th, and I will be
working with the human resources director on
developing the -- we've already started, actually,
developing the job duties and what that flyer would
look like.

TRUSTEE SCHMITZ:  So tonight are you
looking for us to just basically give you approval
for the 40,000 and the 16,000, and approval to move
forward with creating an RFP for the due diligence
audit?

MR. MAGEE:  Well, if possible, I would
like the Board to approve all of this tonight.
Obviously, the staffing levels as well.  I'd like to
get that rolling immediately.  Let's solve the
immediate problems through the use of some of these
consultants and the Tyler implementation specialists
that we've identified.  

And also start the recruitments right
away, because the sooner we get these people on
board, the sooner we can get a lot these things
correct moving forward.

TRUSTEE TULLOCH:  This has been very
helpful and very clarifying.  Hopefully when we see
the bank balances, we have a good idea of what
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should be there.  One of the things I wanted to do
tonight was dispel some of these myths and rumors
that's been floated about, because I've heard from
community members, what's happening, are we going to
lose or beaches?  

No.  No.  No, we're not going to lose or
beaches unless we do things that threaten the beach
deed.  I think it's -- 

I would like to ask the Board, I propose
to make a motion in line with the agenda, if that's
okay with Chair Dent.

CHAIR DENT:  I'll entertain a motion.
TRUSTEE TONKING:  My question is -- I want

to consider adding additional staff because we
just -- we haven't talked about that part of it yet.
You've all mentioned that we are filling positions
and we are hiring someone to get some of the
backlog, but I want to bring up a conversation of
added space for additional staff, as Mr. Magee had
requested as well.

TRUSTEE TULLOCH:  Yes.  Sorry.  I thought
I had made that clear.  I'm in line with Trustee
Noble's comments.  I believe, yes, we should -- I
mean, I think we need to be recruiting.  There is a
turnover, and a turnover's expected in the level of

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  92
that staff anyway.  I think the more people we can
get on board, it's good.  

My intuitive feeling, my gut feeling,
whatever you want to call it, from lots of work
going into places and seeing and assessing the
staffing levels, we probably need -- looking for one
to two extra bodies compared to what's there, what's
currently approved, just to get caught up and make
sure we get ahead of things.  

I don't want to ever be in this position
as treasurer again to find that we've got a
situation like this.  As I say, this has not
occurred overnight; this has occurred over a period
of several years.  It's unfortunate there's -- it's
always easy to focus on doing nice things.  Let's
build a nice, new pool and everything, and that's
great and that's wonderful and that's serving the
community, but if we don't have the finances, if we
don't have the proper systems in place behind it, we
can't do much more.  

So, yes, to your question, I would suggest
that -- I'll leave it to General Manager Bandelin
and to District Magee in this case, but my
instinctive feel is we probably need to strengthen
the department by about two bodies.
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TRUSTEE TONKING:  Do we need to make that

motion as part of this motion tonight?  Is basically
the question I'd asked.

MR. NELSON:  Yeah, legally, the answer's
yes.  So the Board establishes a number of
positions.  And so, you know, you -- we can provide
some direction.  Staff's going to need some
flexibility on the numbers, but eventually we will
want the Board to firm up the number of FTDs that
are to be added, and that could be added at a future
meeting.

CHAIR DENT:  Correct.
TRUSTEE SCHMITZ:  I think that the

proposed motion in the memo does cover it, because
it states:  To direct staff to add full-time,
permanent personnel to the finance department as
necessary, based on identified needs to meet the
current and future expected workload.  

So I think it is covered by the word
"future" expected workload.

CHAIR DENT:  Understood.  I think what
general counsel is saying is if we are going to be
creating new positions that aren't budgeted, then
those positions will be coming back to the Board for
approval, we can't approve positions that we don't
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know the title for or have the job description for.

MR. NELSON:  Yeah, that's correct, Chair.  
Certainly to Trustee Schmitz' point, I

think the motion, as intended, would give staff the
direction to move forward with that process, and it
could be brought back once we had some clarity
before anyone is additionally hired.

CHAIR DENT:  Understood.  Thank you for
weighing-in on that.

I will entertain a motion.
TRUSTEE TULLOCH:  To clarify, do I need to

make several motions here or combine them?
MR. NELSON:  It's your pleasure.  You can

make a motion that covers all the requests, or any
number of them.

TRUSTEE TULLOCH:  Thank you.
I'm not sure it's my pleasure, but I will

make an attempt.  I'll defer to you, Trustee
Tonking.

TRUSTEE TONKING:  I move that the Board
direct staff to add additional full-time, permanent
personnel to the finance department as necessary,
based on identified needs to meet the current and
expected future workload.  

I direct staff to approve additional work
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for Baker Tilly in the amount of $40,000, and for
Tyler Munis in the amount of $16,000.  

And I direct staff to prepare -- or the
Board direct staff to prepare a scope of work for
the request for proposals to solicit a qualified
firm to conduct a forensic financial due diligence
audit.  

And direct staff to begin the process for
conducting a public hearing to adjust the budget as
needed as a result of the associated costs and
recommended actions from tonight's meeting and of
August 24th, 2023.

CHAIR DENT:  Motion's been made.  Is there
a second?

TRUSTEE TULLOCH:  Can I make a slight
modification to that?  It's -- thank you, Trustee
Tonking, for identifying the Baker Tilly work and
the Tyler Munis.  

I think it's also -- I'd also like to add
to that to direct staff to identify and evaluate any
other consulting resources required as the Board
goes through the list of prioritized projects.  

TRUSTEE TONKING:  That's fine.
TRUSTEE TULLOCH:  I'll second in that

case.
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CHAIR DENT:  Motion's been made and

modified and seconded.  Any further discussion by
the Board?

TRUSTEE NOBLE:  One clarification with
regards to the special projects.  Is that something
we're going to talk about tonight after the motion,
or is that something we're going to discuss in the
future?  Because I'm looking at pages 9 through 10,
and we've got 29 different priorities, and beyond
just getting us back up to speed on day-to-day
operations, these seem to -- some seem to be highly
connected, others do not need, and so I don't know
if Mr. Magee needs direction with regards to those
priorities as well.

CHAIR DENT:  Given the feedback from the
Board, I think the Board is okay with the priorities
that are laid out in here.  But if the Board wants
to weigh-in after this motion -- 

Trustee Tonking, I saw you shaking your
head.

TRUSTEE TONKING:  There's some I'd like to
move around.  And I mentioned that earlier.

CHAIR DENT:  So, yes, after this motion we
can -- 

Josh, after this motion, we can then move
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to prioritize the projects and give staff feedback;
correct?

MR. NELSON:  Yeah, that's correct.
Although, that isn't identified, I don't believe, as
an action on the agenda.

CHAIR DENT:  So then should we just pause
with the action and have this discussion right now?

MR. NELSON:  I take it back.  There's an
item for to provide direction on the Board's
priorities.  So apologies, Chair.  

I'd recommend we vote on the motion, and
then provide that direction.

CHAIR DENT:  Perfect.  Motion's been made
and seconded.  Any further discussion by the Board?

All right.  Seeing none, I'll call for
question.  All those in favor, state aye.

TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
Opposed?  Motion passes, 5/0.
That will close out that portion of this

item.  Moving on to the prioritization that starts
on page 9 and 10, the 29 items.  
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Who would like to take the lead?
TRUSTEE NOBLE:  I'm looking at -- I'll

take them in each tranche.  
Numbers 1 through 8.  All but number 3, I

would agree with those right now based on current
bandwidth with staff.

And looking at 9 through 15, at least 9,
10, 13, and 14, especially number 10, given the
concerns that Mr. Magee has highlighted with regards
to the Muni work flow and the duplication of effort
and stuff.  I think that would help streamline the
workload that staff's currently encountering.

With regards to 16 through 29, I think
there's a lot of these that are worthwhile, but I
would propose tabling those for right now until we
can get these other ones done and just see where
we're at at that point, based on can we fill the
vacancies?  Do we have the bandwidth internally to
do this?  Because if we don't, is it still a
priority if we have to go out and contract to get
these things done?  Because that dollar figure could
be tremendous.  

It's not a knock on any of those, it's
just more I would like to get these other ones done
and over with before we tackle the others.  
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Those are my thoughts.
TRUSTEE TONKING:  I was going to say that

we should probably combine all the Munis ones, the
1, 8, and 10, as a whole Tyler Munis view.  I don't
think these are going to be separated.  I would put
them in a zero to three month priority.

I'm fine with food and beverage deep dive
as, like, low on that zero t three month list.
Like, I feel like there are some of these that are,
like, higher on it.

And I want to look at 9 through 15 as
fine.

But if we get over to that four to nine
month, and the six month plus, I think some of
these, we have to just think about that these are
going to be, like a year out.  And a lot of these
can go together, like punch cards, just put that all
as one.

We have purchasing (inaudible) and P
cards, probably can throw a bunch of that together.
Like, some of these are just the same item, and,
like, we can make them a big item.

The other thing I have, Tyler invoicing
modal, like, hopefully that's something we can talk
about when we're doing the Tyler.  It should
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probably, again, be part of that Tyler grouping.

And then some of them, the Transparent
Nevada one, I can -- it's just -- that it's a
vertical file, it just needs to go from vertical to
a horizontal file.  I have work with them all the
time to get school district stuff.  It's an annoying
manual labor thing, and it will take a few minutes.  

I think some of these are, like, quick
fixes that I'm not even sure need to, like, we need
to be that alarmed about.  Like, that can take -- I
can teach someone how to quickly do it, and it would
be fast.

So there is just some of those that I'm,
like, we can probably knock off the list.  I'm a
little concerned as to why they're there.

But I would probably move everything that
medium term into more like a six months, and then
some of these in the 22 to 29, I'd put a year.

And then I would try to get all the Tyler
Munis in one setting, also, and maybe knowing that
we may have to extend the Tyler Munis contract a
little or think about it a little differently.  But
a lot of these can be combined.

TRUSTEE TULLOCH:  I think -- I'll take
Mr. Magee out of the crosshairs.  I put the
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 101
timelines on these, we had a discussion on the
priorities.  Yeah, this is very much a first pass at
them.  

I think immediate and the near-term
priorities, a couple of changes there, but, yes,
these are the ones that we really need to focus on.  

As Director Magee mentioned earlier,
there's a lot of nice-to-haves, and once you get
past the immediate and near terms, there is some
that have been outstanding for long term and some
refinement in that.  

I think it's -- my suggestion would be if
we're in alignment with these, the immediate and
near-term priorities, I think Director Magee can
take these away and start identifying the resourcing
levels required.  Certainly, there is a lot of
urgent things there that we need to clean up.

I understand everyone's concerns about
this is going to cost money.  And as a Scotsman, I
hate -- I probably hate spending money if I don't
need to.  We have short arms and deep pockets for a
reason.  

But, yeah, I think -- it's -- we've let
this come to head over several years.  We've tried
to skimp on some of the actions necessary.  We've
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driven -- we've had our finance group staff having
to work incredibly hard just to keep the lights on,
basically.  I think we need to restore confidence in
the community that we have accurate and timely
financial reports.  I don't think we can do it any
other way.  

We're not just a Podunk organization;
we're a pretty big organization if you look at our
expenditure now.  

I think we should move forward in that,
and I'll defer to Director Magee in identifying and
come back to the Board with what resources he
requires on it.

TRUSTEE SCHMITZ:  On the first grouping, I
would agree that number 3, the deep dive, the
financials for food and beverage, first of all, we
need to have accurate financials, so let's focus on
that first.  And let's do that as -- have it has a
deliverable as part of the golf season wrap up.
Handle it that way.  

I'm not real clear on number 11 and 12.
They seemed a little ambiguous to me.  

To me, OpenGov, number 15, that is a
priority because that is our public transparency
interface.  So to me, that should be up on the zero
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to three months group because we've been told that
was going to be implemented and up and running in
June, I think.  

Then going on to the second page, number
18, the facility fees being shown as revenues, this
has been an outstanding issue since the Moss Adams
report came out in early January of 2021.  I would
say that has been a priority of the Board for many
years, so I'd like to at least see that handled.

I agree that 28 a  29 look like they are
Tyler Munis, that maybe they can be grouped together
and done while we have the consultants here and tick
those off.  

Number 27 is -- you can scratch that from
your list.  That was taken care of just by the
language, but we have a policy that needs to be
updated.  That's under long range calendar parking
lot.  I think you can remove that.

As it relates to 25, the Transparent
Nevada data, I would think if it's easy enough to
do, it should get done soon.  My thought process is
there is that it might be needed for the due
diligence audit because that is a report of all of
the payments to personnel over the years, and it has
not been posted and made public since 2019.  So I
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would think that might be a requirement, so let's
make sure that we get ahead of it and have that
taken care of.

With the punch cards, that, too, has been
outstanding since January of 2021, because there
were identified concerns and issues with how they
were being handled and how they were processed.  And
do know that -- I believe I shared with you some of
the staff notes because I believe they had done some
element of work, but I think they ceased working on
that in, maybe, January of this year.  But I think
that might move up a little bit on the priority
list, just given the understanding we have of the
issues related to the punch card accounting.

CHAIR DENT:  I will definitely echo a lot
of what I just heard from all my colleagues.  

When it comes Tyler Munis, I would like to
see this project put behind us.  It's been almost a
year behind schedule right now.  And would love to
see item 8, 10, 28, and 29 just all grouped and
knocked off this list.

I agree on holding on golf and food and
beverage operations and reconciling that and
bringing it back as a deliverable.  I think that's
the right timing for that, and the numbers have been
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 105
all over the board when it comes to that.  They're
on pace for a $900-loss last year, then it's $2,008.
I just -- I have no clue how that is working, but
sounds like we don't really know either because of
our numbers and being able to get those.  

OpenGov, another big project.  I think
that's something that we should just have done.  I
think we pay an annual fee for that.  I think we
just did that a few months ago, and we were told it
could be up in a couple of weeks.  We're several
months later, and here we are.  

The facility fees, this has been something
we've been talking about for almost nine years now,
and getting the facility fees taken out of revenue
and actually showing that down below, below the
line.  So, I would love to see facility fees move,
number 18.

What do you need from us as far as clear
direction?  You've had feedback from all the
trustees.

MR. MAGEE:  One comment I would like to
make.  I know that the IT team has been working
diligently on the OpenGov.  I do believe that
OpenGov is functioning correctly now.  I should have
mentioned that as an update.
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The issue is is that OpenGov is pulling

the data directly out of Tyler.  And so at this
point, I think if we can get the Tyler data correct,
you'll see it correct coming out of OpenGov.  That
kind of goes hand in hand.  

I certainly understand that the Board's
number one priority is getting Tyler taken care of,
put behind us, getting the data correct, that's what
heard I also.  

I also heard return to the Board with
recommendations on specific finance staff and what
that would look like.

I heard that the Board is directing staff
to increase the Baker Tilly contract by $40,000 in
order to provide immediate assistance on the
accounting and auditing side.  The $16,000 to Tyler
to bring the implementation consultant back.
Directed staff to begin developing a scope for an
RFP for a forensic audit.  And then directing staff
to adjust the budget as necessary, obviously that
will be placed on hold for a little bit.  We will
get that back to you when we have a firm
understanding of exactly what needs to be brought
back as part of a public hearing.  

And then to also identify any other
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consulting needs as required in order to keep
operations going.  

That's what I heard today.  I believe that
direction from the Board is very clear.  And so if I
missed anything, please correct me.

CHAIR DENT:  I just want to take a step
backwards.  Audit Committee chair, Mr. Nolet, I
would like to give you the floor.  I jumped in and
forgot about your hand being up and I had already
called on you.  So, please.

MR. NOLET:  I'm good.  I endorse all the
comments that were made, particularly grouping all
the Tyler Munis in one project in the zero to three
to six month category, unless, Bobby, those two
modules were always projected to be scheduled out
into the future.  But certainly purchasing rollover
process seems like something that's kind of core to
maintaining the hygiene of the general ledger.

MR. MAGEE:  Yes.  Through the Chair, I
will say that we've already started working,
actually, on the purchasing rollover process.

I reached out to some of my colleagues,
coincidentally, some of them that are going through
a Munis implementation right now and were undergoing
training.  And I said, "Do you know guys know
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anything about this?"  

And they said, "Coincidentally, we have
training scheduled tomorrow, so I'll ask the Tyler
people."

We think we've identified some easy fixes
on that purchasing rollover process, so that could
certainly be grouped into grouping 1 as part of
this.  I would agree with you, I think that if
there's an easier way to do it, then that should
move to number 1, as opposed being a longer-term
priority.  

The Tyler invoicing module, the reality of
that is is Tyler is still working on that thing, and
so it's probably not ready to go.  That is the one
item that I would recommend that we delay that a
little bit.  Let's make sure that they have it
correct before we're implementing something that we
don't know is a hundred percent ready to go.

CHAIR DENT:  One thing, just to keep the
Board informed, as it relates to your list and
durations and the timing and not going to tell you
when you need to do some of these priorities as
things work off your list and move forward.  Bump
them forward.  Right?

If we could get your list into the board
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packet.  The one meeting when the general manager's
report is there, I think just put in the back and
then if the board members have questions, they can
address them at that time.  But it keeps everybody
informed and up to speed as to where we're at and
allowing us to check in with you through General
Manager Bandelin just to make sure we're all on the
same page and providing the support that's needed to
accomplish the goal.

TRUSTEE SCHMITZ:  Following up on your
comment about the Tyler invoicing module, if we are
converting over to the Tyler system and it doesn't
have invoicing, what system will we be using for
invoicing?

MR. MAGEE:  Specifically what I'm
referring to is Tyler is in the process of
developing a piece of one of their modules which
allows vendors to upload their own invoices into our
system for us, which would eliminate the need for us
to manually enter in those invoices on their behalf.
So there is some technical issues that the Tyler
folks have let me know they're working through.  But
we're quite excited to see what they come up with.

TRUSTEE SCHMITZ:  Okay.  Then the other
thing -- I don't know whether it's a separate item,
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but one of the things that I don't believe has been
done yet is to identify the carryovers from capital
improvement projects.

MR. MAGEE:  We've been working diligently
on that.  I currently anticipate that that will be
on the Board's agenda for August 30th.  We did, what
I hope is, a final review today.

TRUSTEE TULLOCH:  With regard Tyler Munis,
if it's still under development, please don't let it
be serial number 001.  I've done a couple
implementations like that, and I don't recommend it.

CHAIR DENT:  Anything else from the Board?
That will close out our general business item C 3.
Moving on to item D.  
D.  FINAL PUBLIC COMMENT 

CHAIR DENT:  Final public comment.  Three
minutes for public comment.  Is there any public
comment in the room?

MS. MARTINI:  Very informative.  Thank
you, Trustee Tulloch, for putting this together and
getting out -- everyone together.

My question is on Mr. Magee.  Is Mr. Magee
a full-time employee where he's here, implementing
all of the information that he's put out tonight
between Ray and Sara and Mr. Nolet?  Who's
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coordinating?  Is he coordinating all of this?  And
is Mr. Magee physically here to watch over what's
going on and make sure that things are getting
implemented?  That was the concern that I had.
Who's watching the hen house?  And who's going to be
responsible for making sure all of these great
things that you discuss are implemented?  And if
he's director of finance, I'm assuming he's here on
a daily basis, as would most employees be.  

That was just a question that someone
sitting behind me had, and she had to leave.  And
then I thought, that's a great question.  So somehow
she would like that answered, so would I.  I mean
you've got these things lined out to do, but who's
going to make sure that they get done?

Thank you.
DR. WYMAN:  Andrew Wyman, 170 Village.
This was an excellent meeting.  I really

do appreciate all of the content.  
I would encourage you, in another issue,

to seriously see if we can have a conversation about
staff morale going forward.  What are the things
that this Board can do to improve staff morale?  

Thank you.
MR. LYON:  Jim Lyon, 929 Northwood
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Boulevard, Third Creek.

This morning at Conversation Cafe, I
mentioned something and a lot of people were
surprised.  And I thought I would just mention it
here.  For anybody listening or goes back and looks
at the minutes, for the recall, I recommend that
people that either signed or if they haven't signed,
before they -- if they've already signed, go back
and look at details in each one of the statements,
accusations, hearsay, and things that are in those
statements.  And there's a lot of things in there
that are not correct, they're wrong.  I mean,
they're misstated.  And before you sign it, look and
see what is being accused or is being put forward,
and you'll find that there's a whole lot of problems
with that.  

And if you've already signed, you can get
your signature removed from it.  I don't know -- I
didn't bring the paperwork with me, but it's easy.
Apparently one person did it today with a phone
call.  And so it's pretty easy to do, apparently.  

And I'd ask people to reconsider and look
and see what's been claimed in those accusations.

MR. ALEXANDER:  Mark Alexander, Crystal
Bay.
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I just want to thank the board members for

what you're doing and keeping the spirit up and
moving forward.  You're doing an excellent job, and
I really, really appreciate as a full-time resident.  

Thank you.
CHAIR DENT:  Any other public comment in

the room?  Seeing none.  It looks like we have one
caller on Zoom.

MS. KNAAK:  Yolanda Knaak, Incline
Village.  I live on Martis Peak.

And I just wanted to thank everyone,
especially the Audit Committee and the head of the
Audit Committee, of course, and also Trustee
Tulloch, also Mr. Magee and his department, and also
the Board.  Thank you for working on this.  This is
pretty shocking.  

And I hope that things will be put in
place so that this kind of thing won't be missed in
the future.  

Thank you so much.
CHAIR DENT:  That will close out item D,

final public comment.  
I want to thank everyone for their time.

I want to, once again, thank the finance department
and all the hard work they've been putting in, short
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staffed, and General Manager Bandelin, Director
Magee, and Trustee Tulloch.
E.  ADJOURNMENT 

CHAIR DENT:  We are adjourned.  It is
8:38.

(Meeting adjourned at 8:38 P.M.)
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STATE OF NEVADA ) 
)  ss. 

COUNTY OF WASHOE ) 

 
I, BRANDI ANN VIANNEY SMITH, do hereby 

certify: 
That I was present on August 24, 2023, at 

the Public Meeting, special meeting, via Zoom, and 
took stenotype notes of the proceedings entitled 
herein, and thereafter transcribed the same into 
typewriting as herein appears. 

That the foregoing transcript is a full, 
true, and correct transcription of my stenotype 
notes of said proceedings consisting of 115 pages, 
inclusive. 

DATED:  At Reno, Nevada, this 28th day of 
August, 2023. 
 

    /s/ Brandi Ann Vianney Smith 
 

 
___________________________ 
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Incline Village General Improvement
District
Susan Herron

775-832-1218
AP@ivgid.org

Invoice Number: IVGID 2

Invoice Date: August 28, 2023

Payment Due: September 25, 2023

Amount Due (USD): $1,040.00

Items Quantity Price Amount

Appearance fee
August 24, 2023 BOT meeting, special meeting

1 $350.00 $350.00

Per page fee
August 24, 2023 BOT meeting, special meeting

115 $6.00 $690.00

Subtotal: $1,040.00

Total: $1,040.00

Amount Due (USD): $1,040.00
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Incline Village, Nevada - 8/30/2023 - 6:00 P.M. 

-o0o- 
 

 
CHAIR DENT:  All right.  It is 6:00 P.M.,

we're going to call the Incline Village General
Improvement District regular meeting to order.
Today's August 30th, 2023.  The meeting is being
held at 893 Southwood Boulevard, Incline Village,
Nevada, and via Zoom.

Item A is the Pledge of Allegiance.
A.  PLEDGE OF ALLEGIANCE 

(Pledge of Allegiance.)
CHAIR DENT:  Item B is roll call of

trustees.
B.  ROLL CALL OF TRUSTEES 

CHAIR DENT:  Trustee Tonking?  
TRUSTEE TONKING:  Here.
CHAIR DENT:  Trustee Tulloch?
TRUSTEE TULLOCH:  Here.
CHAIR DENT:  Trustee Noble?
TRUSTEE NOBLE:  Here.
CHAIR DENT:  Trustee Schmitz?
TRUSTEE SCHMITZ:  Here.
CHAIR DENT:  And I'm Trustee Dent.  All
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   5
five trustees are present.  Item C is initial public
comments.  You will be allowed three minutes for
your initial public comment.
C.  INITIAL PUBLIC COMMENTS 

MR. PRICE:  My name is Steve Price.  I
live at 170 Village Boulevard, number 30.

I suggest all who have not read 10th
August, article in Moonshine, Inc. on the
improvement of Incline General Improvement District
do so.  It is factual and unbiased and deals with
the proposed $26-million gym.  It was written by
Alex Hoeft, that's H-O-E-F-T.

This board interpreted the original beach
deed six years ago and cut employ benefits.  I
understand there's a lot going on with that beach
deed, but I guess this goal was for retention and
morale and hiring of new people.  I'm not sure if
this was to save money, reduce our taxes, or both;
however, I do not see a great reduction in beach
attendance.  In fact, I see more cars parked on our
streets than more on the beaches, especially during
the holidays.  

I have two other observations, which are
instructive.  Last week, I saw a bus from North Star
park in front of our beach, eight people got off and
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went into the beaches.  Obviously, they had passes.
About a month ago, a bus from Reno, RTC, dropped
people off at our beaches, and they seemed to have
passes to get into our beaches.  I'm not sure that
we have as much control over our beaches as we think
we do.  

Regarding cost reductions, we didn't have
any lifeguards on our beaches at Incline Beach this
summer, despite 12 drownings around the Lake this
year.  The visibility of lifeguards is also
important.  This year we had at least nine occasions
where our sheriff had to respond or remove our
out-of-control individuals.  That's not acceptable.  

There are examples of micromanaging our
beaches by at least one member of our board.  For
example, for years, youth camps are held for three
groups of kids, and one of things they do is they
have water safety instruction from the fire
department.  This member said that this could not
take place at Incline Beach, and they didn't have
the appropriate pass components.  The result was the
kids had to go to Sand Harbor for training.  

Our granddaughter has been a lifeguard for
four years, and she teaches swimming, runs day
camps, and is the coach for the swim team.  She puts
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in about 12 hours a day.  This, for first time in
four years, she was verbally insulted by a
well-known member of our community at Burnt Cedar
Beach, insinuating that she did know what she was
doing.  I understand --  

(Expiration of three minutes.)
MR. CROWLEY:  Again, Jim Crowley, Incline

Village.  
On May 26th, Invest In Incline Advocacy

Network sent you all a letter suggesting democracy
would be served by defining and enforcing the code
of conduct for public comments.  I'm pleased to see
this topic on the agenda, and I'd like to encourage
you to follow this path.  Here's why:  

The tone and tenor of too many public
comments is uncivil.  Some would say down right
nasty.  And there are consequences to that behavior.
It makes it extremely unpleasant to attend these
meetings.  Our democracy works because of public
participation.  Uncivil behavior reduces
participation.  

It makes the trustees' jobs harder than
they need to be, and I believe it encourages
trustees to sometimes take on similar kinds of
behavior.  It also sets a tone for our community,
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and I believe for IVGID employees, making it harder
to find common ground and work out our differences.  

But you have to choice.  You don't have to
accept that kind of behavior.  But some will say,
What about free speech?  

Free speech is part of our national DNA,
but free speech doesn't allow us to say anything at
anytime.  Yelling "fire" in a crowded room is not
allowed, along with a thousand other examples.  Free
speech has limits.  The only question is where you
draw the line.  

Some will say IVGID has been reprimanded
by the Attorney General before for limiting speech.
And that's true, on at least two occasions.  But
when you read the Attorney General's reasoning, it's
because the trustees made some mistakes in how they
applied the limits.  The Attorney General did not
say that you can't have limits.  

Your lawyer has written an opinion that
putting limits on public comments is risky,
difficult, and not recommended.  Of course that's
their opinion.  Lawyers are paid to find and avoid
all risk.

But you were elected to do hard things.
Legal opinions are just that, they're opinions.  If
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   9
all elected officials had to do was just blindly
follow legal advice, we wouldn't need elected
officials.  We could just put a bunch of lawyers in
charge of everything.  

Each of you are in this position in part
because you said you want to help make our community
better.  Here's one more chance you have to live
that out.  I encourage you to do what's right.
Embrace that code of conduct and our community will
be better for it.  

I've attached the letter -- the May 26th
letter to my comments so that anybody interested can
find them online as a part of the notes of this
meeting, and we'll have copies in the back of the
room as well.  

Invest In Incline Advocacy Network is
here, and we were created to try and help our
community be better.  We encourage you follow along
and do something about the behavior in these public
comments.

Thank you.
MR. SMITH:  My name is Paul Smith, and I

live at 1437 Tirol.
No good deed goes unpunished.  All

directors of my HOA just went through two
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unsuccessful recalls driven by the economic
self-interest of the short-term rental industry.
The complaint, STRs wanted second and third parking
spaces not available to any other HOA homeowner.  

As for IVGID, it's the same because after
looking out for Incline residents through protection
of the beach deed, the STR realtor Raley's business
conspiracy want to recall trustees Dent and Schmitz.
No good deed goes unpunished.  

Restricting beach access has really burned
the STR realtor Raley's group.  So now they conspire
to go after two trustees in an attempt to regain
beach access plus expand so that all IVGID
recreational facilities are for tourists first and
secondarily for you and me.  

Incline Village General Improvement
District was established to provide key utility and
recreational services for residents, not to almost
700 rental businesses who run profit-oriented, small
hotels in residential neighborhoods and then
disguise themselves in testimony here as simple
local property owners with families trying to pay a
mortgage.  

Make no mistake, to these business
interests, the Rec Center, the golf courses, Diamond
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Peak, and even the beach are marketing tools they
want to advertise as rental amenities for $200 a
night.  These economic interests care zip about the
normal incline resident for whom the improvement
district exists.  

Facts:  There are 700 short-term rentals
just in Incline Village and Crystal Bay.  STR
profits incentivize the conversion of long-term
rentals, reducing workforce housing in Incline.
Realtors love to manage STRs.  STRs and realtors do
not care if tourists get priority over residents
since tourists bring money into Incline, while
residents just live here.  

Raley's and realtors love to see 4,500 new
STR shoppers every week.  Why else would Raley's
allow the recall table outside their door and permit
their name on the recall sign?  It's all about the
money, not about Incline Village.  

If you signed the recall petition,
immediately request your signature be removed or
count yourself among the greedy.

Tim Callicrate and his cronies ran IVGID
into a financial mess.  And now they want to drive a
stake through the heart of the beach ownership and
recreational facilities access so they can capture
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all of Incline Village for the tourist business.  

A no vote on the recall will put Incline
Village residents first, not second fiddle to
residential hotel companies and their associated
business interests of Raley's and the realtor
community.  

Thank you.
CHAIR DENT:  We are going to take a

three-minute break and reboot our sound system.
(Recess from 6:12 P.M. to 6:13 P.M.)
CHAIR DENT:  Apologies for the brief

delay.  We will resume public comment.
MR. DALTON:  Thank you.  Jack Dalton, 980

(inaudible) Court.  Incline resident for nine years.  
Unfortunately, the way this community is,

we have a lack of public information.  And the good
news is my understanding, from not the usual
suspects, that the IVGID page on Facebook has -- was
removed Monday morning.  I can't verify that, but I
heard from people who were looking at it.  

I think we can't -- we need to have an
access.  So now comes, how can we get this access?
I can think that we can eliminate IVGID Magazine as
a paper, it costs a lot of money, it takes a lot of
effort on my part to get the newspapers.  So why
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don't we the magazine online, and why don't we open
it up?

There are comments here about, well,
what's public information?  And I would like to have
public information.  I would like the deliveries
edited in the sense of tone, but not the content.  

Now, the content, if you don't like that,
what people are saying, you could look at the lady
who sued in Massachusetts because at a civil -- at
their -- in Massachusetts when they have the yearly
before the council, the trustees, she got kicked out
because she called one of them "hiller," and she
wasn't let back.  But she went to the Massachusetts
Supreme Court and got it.  I don't have -- I have an
issue, but not the content.

But some of the -- so if we can eliminate
IVGID Magazine, we can -- and allow it to open up to
public comment, it would be interesting what
information we get.

Now comes, what could we get?  We didn't
have anything for the effluent pipeline.  Now what
it is, the lowest rate is going to be seven percent,
not likely to go down in terms of the reading I get
in the newspapers.  Second of all, do we have
competitive bids for things?  I don't know.  I can't
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tell that.

Now comes -- now we have the water meters.
Make sense, people should pay for water.  Might make
it a statement that certain segments of this
community don't pay for the water.  I support paying
for the water.  How many more water meters do we
need?  We had a contamination of the water by
E.coli in November of last year.  It was a week
notice that we people, not my neighborhood, I heard
it from friends that could not -- recommended not to
drink the water.  So we now have 600 water meters.
How many more?  What's the status?  Let's hear about
the infrastructure for the water and sewage.  Does
that have to be replaced?  We took eight years to
replace the effluent pipeline.

MR. HOMAN:  Mick Homan, Incline resident.  
I'm responding to recent comments by

trustees and others about the extent of the
accounting issues at IVGID.  To be clear, things are
not great.  Half the accounting positions are
vacant, we're losing staff at an alarming rate, and
we can't fill open spots.  It's become critical in
the last six to 12 months, and we're in the midst of
a complete systems conversion that's not going as
planned caused by systems design and staffing
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issues.  So it's a challenging time for IVGID staff
that's led to delays and monthly and year-end
reporting and minor clerical errors in some of the
board packages and budget forms.

But as of now, the narrative that we have
material account issues is unfounded.  Here's some
perspective:  

(1)  In last week's board meeting, staff
and trustees both emphasized there's been no
evidence to date of any financial fraud or
malfeasance.  

(2)  Its internal general tasks and
reconciliations are not being completed.  Some
caused by laxed compliance; more recently caused by
staffing shortages.  We just don't have enough
qualified accounting staff to perform the tasks.  To
be clear, this isn't acceptable.  But I also want to
be perfectly clear that failing to execute
underlying internal controls doesn't mean the
related accounting is wrong.  

(3)  Ledgers being out of balance by three
to four million.  This may sound troubling, but we
need context.  This relates to the systems
conversion.  It's completely normal to have issues
in any systems conversion.  Despite thorough
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planning, not all balances or transactions
successfully migrate from the old system to the new.
That doesn't mean the accounting is wrong or funds
are missing; it usually means we haven't yet
reconciled glitches in the data transfer.  

(4)  We have an outspoken community member
writing dozens of memos to IVGID, claiming millions
of dollars of accounting errors.  He does deserve
credit for uncovering past issues with capital
spending policies and procedures that resulted in
write off of capital assets.  So when I joined the
Audit Committee, I penetrated those issues.  I
talked to senior staff and reviewed the remediation
actions.  Staff made progress.  In fact, the special
engagement to audit compliance with the new capital
accounting policies was recently completed.  It
found no issues.  

We also spent significant time researching
and trying to resolve outstanding memos.  We closed
out two-thirds of the memos.  No significant
corrective actions were warranted for those memos.
The total amount is still up for review is less than
a million dollars.  

(5)  The District does have annual
financial statement audits.  The fiscal '22 audit

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 437 of 657



  17
received a clean opinion.  

And (6), the acting finance director
provided an update last week.  He mentioned that
with the added contract staffing, they're making
good progress in reconciling balances.  No
significant issues were noted.  

So let's take a deep breath.  The trustees
and Audit Committee chair should retract comments
suggesting that we have significant errors or fraud
in our accounting.  Such suggestions are
unwarranted.  They're also reckless and breach of
their fiduciary duty to IVGID.  

Creating an unsubstantiated narrative that
IVGID's financials can't be relied on could erode
the public and the lender's confidence in the
District, causing irreparable harm, including civil,
financial, and criminal exposure. 

Thank you.
MR. CARS:  I've resubmitted for the record

three letters to Mr. Dobler from former HR manager,
Dee Carey.  These were submitted during the last
meeting, but were not posted as part of the minutes,
so they're being resubmitted this week.  

Ms. Carey was advised by counsel that
these letters are not protected by any statute since
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Cliff Dobler has been appointed by the Board to
participate in the Capital Improvement Committee.  

In addition to these letters, there have
been numerous emails and public statements made
which clearly shows Mr. Dobler's pattern of
inappropriate verbal attacks, which the Board, so
far, has refused to stop.  He should not be rewarded
for this poor behavior.  I'll read just a few
comments from one of the letters.  In an interchange
with Mr. Howard and Mr. Dobler, Mr. Dobler said, You
are a effing idiot.  Expletive deleted.

On another occasion, HR was alerted to
investigate interactions between Mr. Dobler, the
golf staff, the head pro, and the merchandise
manager regarding Mr. Dobler walking on the course
without a tee time.  During that interaction, it was
reported that Mr. Dobler was shaking a rolled up
paper at a female employee's face stating, "Lady,
you need to get out of here.  Lady, you have no
right to talk to me.  Lady, you're an employee, and
you don't get to talk to me if I don't tell you to."  

Furthermore, an IVGID employee said, "Is
that what I have put up with?  Is this right?  I do
not feel safe around Mr. Dobler.  I do not want to
interact with him, especially alone."  
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And, in fact, one employee heard him say

"You know I'm running the District."  I kind of
wonder sometimes.  

Anyway, I'm submitting these three letters
again for posting.

MS. CARS:  Linda Cars.  Good evening,
trustees.

Trustees Schmitz, Dent, and Tulloch, you
claim you are forces for fiscal responsibility, but
I can't find information anywhere that says fiscal
responsibility means hostility, micromanagement, and
lording yourself over IVGID staff and vendors.
These actions are fiscal and management
irresponsibility.  

Let's look at what your interference in
IVGID operations has cost to date.  According to a
built-in management website, the financial cost of
senior management turnover is 213 percent of their
salaries.  So the GM, controller, financial
director, public works director, clerk, legal
counsel, and food and beverage manager alone, the
financial costs will be over $2,075,000.  Is this
fiscal responsibility?

What about your help demotivating our
hourly and seasonal staff by eliminating beach and
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venue benefits?  Terra Staffing says that employee
turnover in this area will cost IVGID $3,500 per
person, 47 hours of training and $1,886 of training
costs.  How is causing long-term IVGID employees to
leave fiscal responsibility?  

Then you won't provide requested resources
to support the interim general manager or the
director of finance.  Fiscal responsibility?  Not
when IVGID has lost so much staff and its essential
task to perform.

There is also the tremendous loss of
citizen volunteers such as Mick Homan of the Audit
Committee.  Here is a man who wants to serve the
community, who has not bashed people along the way,
who resigned because he can't maintain his integrity
around Sara and others.  

Fiscal responsibility?  Keeping the Katz
and Dobler crew around, whose goal is to attack
IVGID whenever possible, while pushing people like
Homan out doesn't seem very responsible.  

Just to remind the entire board, your
fiduciary duty is to protect and enhance IVGID, not
destroy it.

I request that you remove general business
item 1 of the strategic plan from today's agenda.
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It contradicts the recommendations of item 9 of the
Moss Adams report, which shows serious weaknesses in
the existing plan and recommends creating a new one.
I request you remove G 11 regarding drafting letters
for various issues within the Incline community.
Whose idea was this?  It was not on the long-range
calendar.  These are suggestions for topics which
have nothing to do with IVGID trustee fiduciary
responsibilities.  Aren't the leadership vacancies
that you've created enough for your to-do list?  

Unless the IVGID Board is specifically
asked to participate, we don't need you to to tell
everyone else in town how to do their jobs anymore.  

Here's what you can do.  Several weeks
ago, Trustee Tonking asked for a report on the exit
interviews and reasons for the high staff turnover.
Let's address the true problem with IVGID.

Thank you.
MS. WARREN:  Hi.  Good evening.  Megan

Warren, 722 Country Club, Incline Village.
Trustee Schmitz, Dent, and Tulloch's

reasoning behind reducing the rec fee to zero was
because fund balance was so high.  Why was the fund
balance so high?  IVGID has a history of paying for
capital projects with cash instead of leveraging
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debt.  Mistake one, but I digress, the Diamond Peak
culvert, an asset that should last 40-plus years was
paid in cash.

So IVGID staff plans to pay cash for
capital projects, but then the Board value engineers
projects to reduce costs, thus increasing fund
balance.  If you need references, you'll recall
decreasing the scope of the tennis center
renovation, and the Rec Center bathroom remodel.  So
then why were rates increased at all the venues?
Well, Trustee Schmitz, Trustee Dent, and Trustee
Tulloch attribute this to the increase and inflation
in costs of providing services.  

While this is true, since the fund balance
is so high according to them, rate increases were
not necessary.  However, these three trustees failed
to understand how the recreation fee and charges for
services support all of recreation and community
services as a whole.

By viewing the rec fee and venue rates
separately, like they did through the entire budget
process, Trustees Schmitz, Dent, and Tulloch
demonstrate they don't have a clue how IVGID
operates, nor what the community wants.  Please
listen to your constituents.  You have every
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opportunity to listen to what we're asking of you,
and you just pump the brakes on pushing through a
lot of these items.  Listen to your community
because that's what we want is a community.  

Thank you.
MS. WELLS:  Kristy Wells, Incline Village

resident.  I have a written statement and supporting
documents to be attached to minutes of this meeting.  

Some believe that those wishing to recall
Trustees Schmitz and Dent lack commitment to fiscal
responsibility and accountability.  This is simply
not true.  We expect it.  Additionally, we advocate
for treating IVGID staff respectfully and enabling
them to work without unwarranted interference.  

Trustee overreach has led to valued staff
departing due to unhealthy, some say toxic,
atmosphere.  We believe you can be fiscally
responsible and be a good human.  These values are
not in conflict with one another.  

I was not able to attend last week's
meeting, but I did email my concerns to all trustees
that same day.  Ethical and moral decisions demand
attention.  There's been a pattern of inappropriate
behavior from committee members and a consultant
that necessitates immediate action.
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Sara did respond to my email -- thank you

-- and tried to discount my returns -- no thank
you -- which were audit chair Chris Nolet has made
continuous damaging remarks about former director of
finance Paul Navazio.  Nolet insinuates intentional
wrong doing, implying Navazio's departure was linked
to fraud.  This breaches contact standards as it
disparages IVGID staff.

Sara's response downplayed this and
Nolet's statement was unfounded.  Nolet should no
longer chair the Audit Committee.  Please remove
him.  

I've also raised concerns about Cliff
Dobler's multiple instances of inappropriate
behavior toward IVGID staff, especially women.
Sara's assertion is there are no current incidents,
that it's false, but I'm in possession of an email
dated August 16th that details a recent incident
issue involving Dobler and a young woman at a golf
course.  It was sent to all five trustees.  Sara's
response to me actually included, and I quote,
"Cliff Dobler had past behavior issues that were
brought to his attention in 2020."  Which directly
conflicts with Mr. Dobler's statement that he did
not know why his privileges were suspended at that
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time.  

I appreciate you confirming that for the
record, Sara.  

The statement also confirms that you did,
in fact, know about these issues before, despite you
claiming otherwise.  You and Trustee Dent owe
Trustee Noble and this community an apology.
Related, you should probably resign.  

Dobler should be removed from the Capital
Investment Committee and banned from my role that
requires direct interaction with IVGID staff.  This
should happen immediately.

Lastly, my worry about the Board's
contract with Kevin Lyons remains.  His contentious
nature and past altercation with IVGID staff can't
be disregarded.  In 2019, Mr. Lyons received an
extended four-month court order for protection
against stalking, aggravated stalking, or harassment
of an IVGID employee, which banned him from the
IVGID offices and a home.

Accountability applies to your words and
actions, and those of committee members and your
consultants.  The facts that are known, current
instances of misconduct that are being ignored by
this board are shameful.
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MR. KATZ:  Good evening.  Aaron Katz, PO

Box 3022.  I have several written statements to
submit to be attached to the minutes of meeting.

Our general improvement district should
work for us, rather than we working for it.
Unfortunately, that's not where we're at.  Things
are imploding all around us.  It's not the current
board's fault.  This has been building for sometime.
Thank you, Mr. Polly Wolf, (inaudible), Jim Hamerold
(phonetic), Peter Morris, Tim Callicrate, Kendra
Wong, Steven Pinkerton, Brad Johnson, Joe Pomeroid
(phonetic), the list just goes on.  And because of
all of this, you need to stop and smell the coffee,
Mrs. Bueller.  

Look at the other 83 or more GIDs in the
state.  How many own and operate a ski area, publish
magazines that give away all the advertising
revenue, operate restaurants that loose $2,000 a
day, spend a million dollars or more annually on
marketing, maintain a PR department, which we call
"communications," employee over a 1,000 employees
annually, as many as Carson City, pay their GMs
$200,000 annually, not the $500,000 we're about to
pay ours, have finance directors and pay them
$100,000, let alone the $250,000 we're about to pay
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ours?  How many rely upon a disingenuous rec fee and
then lie about it?  How many have a slew of
residents, like that 81-year-old woman in the back,
who think they represent the majority, and blame
truth tellers rather than the bunch who've gotten us
into this mess?  How many have filed recall
petitions, ever, for their trustees?  The takers in
our community will claim, well, we're different or
we're special.  I say we've seen the enemy and it's
them.

Our true governance is the county and not
IVGID.  If IVGID goes, we still have the county, and
all the services the county provides and is
obligated to provide will be available to us.  Since
we don't need IVGID for anything, we eventually get
to the point where we need to have a serious
discussion about what we do with the beaches,
because, really, that's what we have at our core.  

I submit that when you can't retain senior
staff, nor hire enough people to operate your four
lost businesses, nor operate your commercial
businesses competently, nor make a buck on any of
them, and you spend your time skewing our financials
because you afraid to share ugly truth, and you
burden 80 percent or more of your citizenry to
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subsidize money-losing golf and the realtors, the
problem's not me, Frank Wright, nor Cliff Dobler,
you've crossed over the line, that's it, we're
there.  

Thank you.
MR. LYON:  Good evening. Jim Lyon, 1999

Northwood Boulevard, Third Creek.
The last meeting in public comments, I

mentioned that it's possible to recall -- or take
your name off the recall if you've already signed
it, but I also encouraged people that haven't yet
signed it to get into details of what's written in
the recall statement.  

I went through -- I've not only read it,
but I went through this time and highlighted the
issues that I think are either misstatements,
innuendo, misleading and/or issues that are taken
out of context without explanation of what happened.
And people that don't come to these meetings and
don't pay close attention, don't know all the
details, and so they see a comment on Neighborhood
or Facebook or the local golf club or whatever, and
they take that as being truth.

And as I went through -- I'm going to show
this to the camera.  I don't know if they can see
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it.  All the yellow are things that I think are
either inflammatory, misleading, or they don't have
any substance and there's no justification.  They're
just a lot of inflammatory remarks, adverbs,
adjectives, that have nothing to do with statement
of fact.  And an example, micromanaging, that's a
subjective issue.  As a manager, you have to do your
job, and if you have to get down into some details,
some people call it micromanaging, but it's part of
your job as a manager.  

There's another thing was there's a
statement in here says "it was incessant
micromanaging."  Incessant means without ceasing,
and there's nobody that I know of that does
micromanaging or even managing incessantly.  

One of biggest issues has to do with the
Ordinance 7, and people don't understand or don't
care or they choose not to pay any attention to the
fact that if we don't follow the deed and follow
Ordinance 7 and enforce it the way it should be, we
will lose or beaches, and we'll have all the people
from Northern California coming up and using our
beaches.  

If by eliminating or prohibiting children
from doing something on the beach, even if it was
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educational and wonderful, if it would violate the
beach deed, then we have a chance of losing our
beaches.

I also attribute many of the things --
just like Mr. Katz just said, many of our problems,
if not most, come from previous general managers and
the board that was supposed to supervising and
overseeing them, and the general managers, by not
doing their job, created a lot of these problems and
they weren't exposed to the board.  

Thank you.
MS. USINGER:  This is about item G 9 for

tonight, the current Moss Adams report, which I call
questionable lipstick used by a pig.  The Moss Adams
report of August 2023 does basically one thing:  It
demotes Susan Herron's administrative director
position to executive assistant.  Our friends
Mr. Dobler and Mr. Katz want her gone because she
handles all their public information requests.

To start, I question the legality of the
Moss Adams contract.  Where's the contract?  Who
requested it?  Who approved it?  What's the cost?
Frankly, I don't think the Board as the authority to
approve anything without a valid contract, and it
should be completely removed from today's
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discussion.  

But suppose I'm wrong, there's still three
questionable things:  The report says staff and
board members were interviewed in July and August.
During that time, the interim general manager had
been on the job for one week, and there was no
finance manager, no public works manager.  And then
the report suggests getting rid of the
administrative services manager.  I'm wondering
whether this report is really a rubber stamp from
the IVGID board rather than a balanced evaluation.  

Surprisingly, the report didn't mention
the community recall for two of five board members,
nor did it mention the tremendous staff
dissatisfaction from lost benefits, IVGID's
inability to recruit, and its inability to maintain
staff levels.  It was seen that this would have a
tremendous impact on the report's happy talk of
creating a long-term strategy working with staff and
working with the community.  

Why is it that two weeks ago after so many
IVGID staff had resigned or been pushed out, that
suddenly Susan Herron is bashed at an IVGID meeting
by Michael Able?  Is the goal to get rid of everyone
on the IVGID staff?  Well, apparently so.  
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Susan Herron was the IVGID point person

against Aaron Katz' lawsuit, and quote "spends a
large majority of her time responding to endless
public information requests by Katz."  

When ruling against Katz in 2015, I
believe, maybe 2017, Judge Flanagan said, "Neither
courts nor the laws of Nevada exist so that those
who detest their local governments can bully them
into submission."  Apparently Katz and his buddies
want to use the current IVGID board to change that.  

So end this bullying.  Protect Susan
Herron and the remaining staff and reclaim Incline
Village.  Sign the recall petitions, please.

MS. McKOWEN:  Good evening.  Trish
McKowen, 335 Ski Way.

I'm going to be reading from a social
media post from Genevieve Thornberg, the female
IVGID employee who reported verbal sexual harassment
by Cliff Dobler in 2020.  She writes:  

"The part of the letter Noble was
able to read is only the tip of
iceberg.  Please get that letter
out to as people as possible.  The
comments that are documented in it
only get worse.  I should know,
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the comments were directed at me.
"And after his last verbal attack
on me, they claimed he was
suspended from IVGID for three
months, but he was still allowed
at the different facilities.  He
continued to harass employees, and
he was placed on a committee that
would have allowed him to ask for
meetings with employees to discuss
the finances.
"I refused to be alone with him,
and I was told I had to leave the
building when he was there, like
they were protecting him from us.
Total insanity.  
"I loved working and living in
Incline, but I can say with the
way things were headed, the best
decision I ever made was moving."

Now, I'm gong to talk about a second
incident that was reported to the Board on
August 16th from a golf resident who reported a
female family member's unwanted interactions with
Mr. Dobler.  Here is that email:
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"After the events of the recent
board meeting, I feel both
disgusted and obligated to respond
with additional facts regarding
Mr. Cliff Dobler's behavior around
IVGID staff, and specifically
young women.  
"Our niece has worked at the golf
course this summer, and on more
than one occasion, Cliff Dobler
has made inappropriate comments
directly to my niece and behind
her back to other golfers
regarding how she looks, her body,
and wishing he could see her at
the beach.  
"My daughter worked at the golf
course for two years and
experienced the same type of
behavior.  
"All of the staff is aware.
Mr. Dobler even went so far as to
ask my 19-year-old niece to drive
him home from the golf course one
evening, though he lives 200 yards
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down the 10 fairway.  
"Many of these occurrences have
been reported to golf course
management, and how this man is
allowed anywhere near the golf
course baffles me.  That said,
what kind of message are you
sending when you allow Cliff
Dobler to act as a representative
of our community.  If this was
your daughter or family member,
would you continue to give this
man a forum in our community?  I
would hope not.  
"Get some spine, please, and do
the right thing."  

And that's from the golf resident whose
niece had to go through all of that.  

Trustee Schmitz and Dent and Tulloch are
putting the District at financial risk by allowing
Mr. Dobler to remain on the Capital Investment
Committee.  Here is your wake-up call for the Board
of Trustees.  

The Equal Employment Opportunity
Commission reports that the most-easily calculated

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  36
costs for employers and probably the most
asked-about costs when it comes to handling sexual
harassment claims in the workplace are the legal
bills.

Assuming that the claim is settled out of
court, the average harassment claim will typically
run an organization anywhere from $75,000 to
$125,000.  Now, if it goes to court, employers are
offering double those numbers or even tripling those
numbers just for legal fees alone.  And if the
employer is found liable in the case --

(Expiration of three minutes.)
MS. McKOWEN:  I'm going to submit these

for the record.  
CHAIR DENT:  Can we go to Zoom?  
MR. McKOWEN:  Good evening.  My name is

Kevin McKowen, 335 Ski Way.  
Well, the drama continues in what has been

our peaceful and friendly village.  We essentially
have three board members who I will now refer to as
the "untrustees," working not for the community as a
whole, but rather for the subculture group known as
"the angry eight."  

Having worked for over 40 years, we
returned to my wife's childhood home to retire here,
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never imagining that life in this beautiful Sierra
Mountains with such splendor and spirituality would
fall prey to the angry eight.

If that's not bad enough, we also have
three board members who were bought and paid for by
Cliff Dobler, a card-carrying member of the angry
eight clan.  This is not rumor, and it's been
confirmed many times in conversations around town
with mentioning to random people that he runs the
District, and that he single-handedly got Schmitz,
Dent, and Tulloch elected, and worse of all, they do
whatever he tells them to do.

This has been substantiated as fact, not
hearsay, by many people, including IVGID employees
and our director of golf and food and beverage.  

The word we use to describe their role
with IVGID is "trustees."  Maybe more appropriately
are untrustees.  What we expect from these people is
character, integrity, ethical behavior, and honesty.
We seem to have come to a point where there is no
trust in these three trustees, specifically Schmitz
and Dent.

We need to rebalance the Board to get back
to common sense and fairness and a genuine concern
for residents and our valued IVGID employees.  
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I've also shockingly uncovered that the

outside counsel who was hired to work with these
three committees and untrustee Schmitz had two
recommendations.  Option one, you have the 50-year
precedent allowing your IVGID employees to continue
to have access to the beaches, keeping in mind that
of all the people going to the beaches, only
1.7 percent are IVGID employees.  They also
recommended to the committee a vote of the entire
community to find out if the residents wants to
allow the employs to keep this benefit.  That was
never done.

They went with option two, which removed
nonresident IVGID employees from stepping on to our
beaches.  

My wife and I were at a golf dinner at the
Chateau last night, and we met and spoke with
several amazing IVGID employees, one of whom has
been with the District for two years, and told us
that he lives in Kings Beach and has never had the
opportunity to even go to our beaches, a benefit
that many senior managers have felt helped the
District retain employees.  

If you haven't signed the petition for the
recall yet, please stand up.  We ask you to please
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do so at Raley's.  Every signature counts.

MR. DOBLER:  Cliff Dobler, 995 Fairway.
On August 18th, 2021, the Audit Committee

recommended to the then-general manager, Indra
Winquest, to seek a contract manager to be in charge
of administrating and be in compliance under all and
contracts.  This recommendation was based on several
errors and noncompliance and poor writing of the
contract.  

As a response, Winquest stated, three days
later in an email, quote:  

"The District has a public works
contract administrator.  Problem
has been that she was not being
managed, mentored, or provided the
proper direction, training, and
resources to be successful.  We
have been doing some restructuring
of responsibilities and
expectations internally, and there
has been a noticeable difference,
in my opinion, in overall contract
management and the attention
given.  Our new project manager
and our new principal engineer
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both will be starting this fall,
and they both have quite a bit of
experience with contract
management.
"As you are probably aware, the
entire engineering department has
flipped over the past 18 months.
New staff, appropriate
expectations, and new culture in
process.  
"Additionally, we have legal
counsel reviewing all contracts.
This is how we will proceed over
the next year or so.  
"If I feel there are still gaps, I
will address appropriately."

So what did we get the past two to four
years?  (Inaudible) contracts and excessive
available resources for the new Burnt Cedar pool
violating NRS.  We overpaid $300,000 to PICA on
assessment of the effluent pipeline.  No contract
administration for almost 20 years with Washoe
County to maintain two small parts of the east and
west ends of Lakeshore Drive and no escalations were
provided.  No annual report from Parasol.  No fair
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exchange with Washoe County on plowing Ski Way from
Diamond Peak to Diamond Peak in exchange for traffic
control by sheriffs at Diamond Peak, which has not
been done.  

Over two years, IVGID failed to perform a
mandate to relocate a small section of the effluent
pipeline so NDOT could install a flood control
culvert.  There may be fines involved.  Failure to
realize with simple logic that design was not
practical for the large waste water pond wasting
350,000.

Recently, we discovered that the contract
with Granite Construction does not have a CMAR
percentage to be charged on top of the direct cost,
so the contract is invalid.  

Project managers and project engineers are
not contract managers, as Winquest suggested.  He
simply ignored Audit Committee recommendations.  

We need a contract manager.  
Thank you.
MR. WRIGHT:  Frank Wright.
Boy, after listening to the comments

tonight by -- I'm going to have to call them "the
gringe mob," who refer to the people that seem to
know what's going on are the angry eight, they're
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full of facts and figures, but they don't show them.
They have all documentation, but they don't know
where they got it from, they just heard it in town.  

The one that just really shocks me is the
letters on Mr. Dobler.  I've asked for them.  I was
told they don't exist.  But here they are in public
comments, and they're being submitted to the Board
as evidence that Mr. Dobler did something wrong.  I
don't think he's ever seen them.  He's never had any
kind of adjudication to find out the validity of
these things.  He just has the gringe mob coming out
and making all these statements attacking his
character.  

I wouldn't want to be part of that gringe
mob.  If this does go further than I think it will,
you're putting yourself in a real weird position
making those comments without any proof or
documentation.  

Those letters didn't come from IVGID.  If
they did come from IVGID, they're protected, and Mr.
Nelson should have protected them, because I'll tell
you what, I don't think Mr. Dobler has ever had any
kind of adjudication on this issue.  And if he
hasn't, you people are making all these comments and
all these accusations, it's really not good.

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  43
Now, as far as Ms. McKowen, she dreams a

lot.  She actually thinks that I would have the guts
to go out and stalk her.  I don't know who she is,
never met, never talked to her, I don't think.  I
wouldn't know where she works, I don't know what she
does, but she fantasizes that I was stalking her.
Well, good for you.  I have no interest in stalking
you.  I don't even know who you are.  

So, you come to a board meeting, you make
up all statements and all these things that are not
true, you have no facts or information to back it,
you have these allegations of criminal activities,
report it to the cops.  Let's get somebody
investigating it.  If you can't, then shut up.  

But right now, all I hear is a bunch of
people in this town raising all these issues, and
it's really funny because a lot of these people are
getting something from our district that they
shouldn't be getting: money, jobs, placements,
short-term rentals.  Come on.  Wake up.

The trustees are uncovering financial
misappropriation, hey, let's let them do their job.
Let's find out the truth.  But, no, we got to go
back to the old way where we give everything away.  

And as far as the beaches, please let one
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employee who lives in Reno on those beaches, just
one, because if you do, Crystal Bay is coming after
you, and then the rest of world is right behind.
Because I'll tell you what, I've lived here for 45
years, I'm a resident, I pay your rec fee, I don't
have access to the beaches.  Why should some
resident who lives in Reno have access to our
beaches?  If you don't get that and you're going to
violate the deed, you're not a really bright person
because you're giving up the deed.  And I guarantee
you, I'll be in court the first time --

(Expiration of three minutes.)
MS. KROLICK:  Good evening.  Gail Krolick,

Incline Village.  
I apologize.  I was unable to attend the

meeting in person this evening, however, I do want
to bring something to the Board's attention, and
primarily for our community of Incline
Village/Crystal Bay as well.  Something that I've
learned today.  

I received a phone call today, at
approximately 4:00 P.M., that actually kind of
shocked me.  And this individual -- I will not say
his/her/they, whatever, but this individual
explained that they were contacted by Trustee Sara
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Schmitz, and Trustee Schmitz had asked why she had
signed, and he and they had signed the recall
petition, and that they didn't understand exactly
what was going on.

Well, this individual felt very
uncomfortable with Trustee Schmitz calling her, and
ended the phone conversation rather quickly.

Well, I'm here to say, Trustee Schmitz, if
you haven't listened to your community by now, you
never will.  And you can hire your PR firm that you
may be hiring with you and Trustee Dent, et cetera,
and try and help to fix your persona or yourself,
but this community heard from you loud and clear,
and that is, Trustee Schmitz, you don't care about
this community.  You turned down $26 million for our
community members, for our children, that will not
be forgotten.  You have endlessly micromanaged --
and micromanaged to me is the definition of talking
to beach staff and asking them where they live, how
do they do things, et cetera.

But I can assure you, this community has
spoken, and we are together and not afraid -- the
gringe mob, as Mr. Wright explains to this
community.  The gringe mob is not afraid of you,
we're not afraid of your words, we're not afraid of
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your lawsuits coming forward, but at the end of the
day, myself and thousands of other community members
are asking again, Trustee Schmitz and Trustee Dent,
for your resignations.  

Thank you.
CHAIR DENT:  Any more Zoom comments?
MR. GOVE:  There are not, Chair.
DR. WYMAN:  170 Village.  
I'm going to take a deep breath here, and

hopefully start all over.  I have a very serious
suggestion for the Board, and that is that if
individuals from the audience make public comment
and they can't finish in three minutes, which
happened to me a last time, that if they're over 80
and have been married for over 50 years, they
deserve another thirty seconds.

So, moving on to try and complete what I
was saying the last meeting -- well, I'm going to
change the focus for a second.  The Board really has
a problem here.  And I don't know how you're going
to handle it.  

In particular, comments were made about
Mr. Dobler tonight in this meeting.  It appears that
this Board accepts his comments when they have to do
with finances and operations, but it appears they
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reject the comments that have to do with his
behavior.  That's very problematic.  You must, at
least, look into those comments, and decide for
yourself, all five of you, whether they have any
validity.

If they're made up and they're outrageous,
previous comments, that's one thing.  But if they
are accurate or partly accurate, you have a duty to
do something about that.  And keeping him on the
Board in a committee assignment is a declaration
that you don't take that very seriously.  So you
need to look at that very carefully.  

One of the Board members said to me after
the last meeting, "Are you saying that Mr. Nolet and
Mr. Dobler are overqualified?"  

And, no, I was not saying that.  What I
was saying is that their respective behaviors
disqualify them from serving on these committees,
because both have them declared their specific
interests, which objectively means that they can't
look at the data sincerely and simply report on what
the data shows, which is your job if you're sitting
on the Audit Committee or you're sitting on the
Capital Improvement Committee.  

If you have a preconception of where
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you're going, of what the problems are, you're not
going to look accurately on the data.  

Thank you.
CHAIR DENT:  That will close out -- 
TRUSTEE SCHMITZ:  This is a question for

legal counsel.  I just would like the opportunity to
correct some misunderstands, and if -- I'd like the
rest of the Board to confirm my corrections.  I'd
like everyone to understand things the same way.  

CHAIR DENT:  Sure.
TRUSTEE SCHMITZ:  Is that acceptable?  
CHAIR DENT:  Annie, can you weigh-in on

that?  
MS. BRANHAM:  Yeah, you can briefly

respond to some comments.  I would try to keep it to
just a minute or so and not go into any specific
matters.

TRUSTEE SCHMITZ:  It's very, very quick.
And I'll ask my board to correct me, because if
misspeak, I'm just going from memory.  

But as it relates to pricing, it was a 5/0
vote, that all five trustees approved the pricing
for golf.  It is my recollection that the only
trustee who did not approve the pricing was Trustee
Tulloch as it related to Diamond Peak.  I believe
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that is a true statement.  And I believe that all of
us voted in favor of this year's budget.  

Thank you.
CHAIR DENT:  All right.  Thank you for

that.  
All right.  That will close out item C,

initial --
TRUSTEE TONKING:  I also just wanted to

correct the record.  IVGID's profile is back up and
the running.  Communication on Facebook is up
running.  It was not taken down, which was said in a
public comment.

CHAIR DENT:  Got that.  Thank you.
TRUSTEE TULLOCH:  Couple of other

corrections to make in public comment.  
There was a claim made that there was no

contract in place for Moss Adams.  This is
completely wrong.  There's a contract out there that
can be found on the website.  It can be found from
the board packet.  It's completely wrong.  

I also heard comment this week and last
week that benefits -- venue benefits have been
removed from employees.  I'm not aware of my venue
benefits being removed from employees.  Beach
access, in terms of the beach deed -- and just for
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clarification, the beach deed is not an IVGID
document.  It was a document written by the donor to
to IVGID.  It's not IVGID's property to change it.  

Thank you.
CHAIR DENT:  All right.  Moving on to item

D.
D.  APPROVAL OF AGENDA 

CHAIR DENT:  Approval of the agenda.
TRUSTEE SCHMITZ:  I have a few requests.

I would like to -- on the consent calendar, I would
like to pull for a very brief discussion F 1,
because I did have a conversation with legal
counsel, and I wanted to make sure that my fellow
trustees were up to date with that.  

I would like to remove from the agenda F 2
and F 3.  

And I would like to remove item G 4 at --
that was at the request of the director of finance.  

CHAIR DENT:  Correct.
TRUSTEE SCHMITZ:  And then if possible,

if -- I would like to move item 9, which is the Moss
Adams report.  I would like that to be first on our
agenda.

CHAIR DENT:  Okay.  Since you were the
first item, I'm not opposed to putting this one in
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front of you.  The other item I heard to have
removed was item G 7, because it relates to item G
4.  Everyone okay with those changes?  And that was
coming from Director of Finance Magee.

TRUSTEE TONKING:  Are we just removing the
consent ones that you named from consent or
completely moving them from the agenda?

TRUSTEE SCHMITZ:  I was recommending that
they be removed from tonight's agenda, with
exemption of F 1, if we could move that to general
business for a very brief discussion.  The meeting
minutes remain.

CHAIR DENT:  Item F 2, item F 3, item G 4,
and item G 7 will be removed.  Item G 9 will now
become item G 1.

Everyone okay with that -- changes?
TRUSTEE TONKING:  I was wondering why we

were moving F 3, but that's fine.
CHAIR DENT:  Which item did you say?
TRUSTEE TONKING:  F 3.
CHAIR DENT:  Correct.  Item F 2, item F 3,

item G 4, item G 7 are being removed.  Item G 9 will
become item G 1.

TRUSTEE TONKING:  Okay.  
CHAIR DENT:  Okay.  So we're good.
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Everybody's good with the agenda.  The agenda is
approved as stated.  That will close out item D.
Moving on to item E.
E. REPORTS TO THE BOARD 

E 1.   
CHAIR DENT:  Reports to the board.  Item E

1, report to the Board on opinion of probable
construction costs for GMP2, and total project costs
of the effluent pipeline project.  Requesting staff
member acting Director of Public Works Kate Nelson.
Can be found on pages 6 through 22 of your board
packet.

MR. KLEIN:  Hudson Klein, interim
Engineering Manager.

I'll just quickly open with an update on
GMP1.  We did return this week for some preliminary
work to set up for next week.  We will be full monty
excavation and pipe install, which does have us on
track for the 5,500 feet of new pipeline to be
brought online by mid October, and we will have
reinstatement complete shortly after that.  

So that's exciting news for those of us in
engineering, and I think the rest of community,
other than the wait.  

Getting to the report, in the board packet

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 446 of 657



  53
this evening is the opinion of probable costs.  To
back up just for that quick timeline, in January of
2023, we presented a 90 percent design level opinion
of probable cost, and fast forward to April 1, we
awarded the contract for GMP1.  That cost for GMP1
indicated that there would be an increase overall to
that total project cost, and we were requested to
return the following month with some revised costs
to see if that is the case.  That was borne out.  We
did see a substantial increase in that time.
However, that was based only on the bid opening
results that we had from the GMP1 process, the
negotiation and the bid portion of the CMAR
completed.  

Since that time in May that that was
presented, we've had the two full months of
construction and have had an opportunity to apply
some lessons learned to the information that's in
your packet now.  And we are soon to start with
negotiations for -- I guess I could say final
negotiations for GMP2, and soon have the opportunity
for the competitive bid of that portion of that
process to start next month.  

And we do have some additional
investigations that we are hoping to use to further
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refine that costs in GMP2, that we will present as
and when we have that complete, and probably have
some interim meetings with the trustees as
requested.  

With that, I'll turn it back over to you,
Chairman Dent, and any questions, I'll do my best to
answer.

CHAIR DENT:  Any questions, comments?
TRUSTEE TULLOCH:  I think the big

concern -- the big concern in the community still is
the level of the CMAR fee from Granite.  Just on a
quick calculation of the latest update, we're going
to be handing Granite something like 9 million bucks
just as their CMAR fee.  This is on top of them
getting about 30 million bucks of construction
business for their business as well.  

It's certainly -- put 9 million bucks in
context, it's probably two years' worth of facility
fees, it's two new lifts at Diamond Peak in terms of
that.  It certainly seems -- compared to the
industry standard of eight to ten percent, it
certainly seems very high.  

We've talked before about the basis of the
justification of the 14 percent, perhaps you could
just give the community a quick update on what their
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rationale is, their rationale is for keeping it when
the 14 percent was originally just on the
preconstruction services.

MR. KLEIN:  Yep.  I'll do what I can.  
The 14 percent was agreed as part of the

preconstruction services, and it was through a
selection process that members of the Board, IVGID
staff were involved in.  It was a collaborative
process that that was agreed on.  

That 14 percent was also part of the
scoring that informed the selection of Granite
Construction over their competitors.  So, in their
case, the reason it stands is they stood to lose the
job on the basis of that 14 percent; however, that,
because they were scored, that did make up a part of
the scoring metric for selection, so they put that
out there, knowing that it could just as easily cost
them the job.  However, it didn't because the rest
of their presentation and approach to the job was
deemed superior to their competitors at that time.
And NRS does stipulate that it would typically carry
on through that we are required to negotiate as part
of preconstruction services to go into a
construction contract negotiation, that is the stage
that awarded GMP1.  
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We were hoping to -- we will proceed with

GMP2.  That negotiation and that 14 percent where
they stand on it, certainly Granite, is that they
had something to lose on the basis of that, however,
that is how their business is structured.  They are
entitled to the level of profit they can earn.  That
is how they operate.  Their business is always going
to be different than anyone else's.  And if that
process was built into their scoring criteria that
they were selected on, the current state is that
it's fair, that they carry on with that cost
throughout the construction contract.

TRUSTEE TULLOCH:  Thank you.  It's good to
clarify.  There's been a lot of comments in the
community about why Granite are walking away with
nearly ten million bucks plus a whole bunch of
business.  It's quite as simple as that.  

Obviously, the 14 percent was based on a
project that was estimated between 10 and 20
million, I think, not 60 million; is that correct?

MR. KLEIN:  Yep.  That's correct.  
TRUSTEE TULLOCH:  And stress that neither

yourself nor director Nelson were involved in these
negotiations; these took place previously to joining
the District as well.  
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MR. KLEIN:  That's correct as well.
TRUSTEE TULLOCH:  Would I be correct in

assuming there is an option for us just to go out
for alternative bid if Granite's proposal is not
acceptable?

MR. KLEIN:  I wouldn't be the person
answer to that question, certainly not tonight in
this forum.  

TRUSTEE TULLOCH:  Correct.
MR. KLEIN:  If any of our counsel has a

quick answer on that, I'll it turn over to counsel.
TRUSTEE TULLOCH:  I don't think any of us

have it at the moment, but thank you.
Also having been involved in a couple of

the meetings with you as well, I think you've done a
good job in getting it down from the 72 million
that's there.  I think there's still, hopefully,
room for improvement.  Hopefully, Granite realizes
that there is, you know, it just doesn't look good
in terms of taking 9 million from a job that's
turned out to be relatively straightforward as well.
That's just a personal view.  

Thank you.
MR. KLEIN:  Yep.  I suppose what I can say

is thus far, as well through the process, both

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  58
construction and looking forward to GMP2, they have
been extremely collaborative, it has been a very
positive working relationship.  The results on the
ground, thus far, they have a very clean safety
record, which, to me, is probably going to be more
important than they dollar value we ever put to this
project.  

And so I would just like to state for the
record that Granite does have my support in terms of
their ability and collaborative nature thus far and
what I would see to complete the job.

TRUSTEE TULLOCH:  I agree with that.
That's good sentiments.  If I had 9 million at stake
as well, I would be looking very carefully at it.  I
am just putting this out there for the record so
people understand where these numbers are coming
from as well.

TRUSTEE SCHMITZ:  Thank you for your
effort to try to figure out where and how we can
have some cost reductions.  I appreciate that.  And
if you can continue to do that good work, we would
all be grateful.

I, too, have a similar sentiment -- and we
discussed this one-on-one -- is that when this
project was bid and went out to bid, it was a few
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years ago, and it was project that was about a
$25-million project.  And while the costs have gone
up, the scope of the project really hasn't changed.  

So, I think if there's some way that we
can find some compromise and find a way to continue
to do the good work together, I think that would be
for the benefit of all of us.  

I just wanted to say thank you and
appreciate the effort.  I know you worked hard to
get this put together.

MR. KLEIN:  Thank you, Trustee Schmitz.
There's still quite a bit work.  I do that

as well.  We're not there yet.  The cost you do have
front of you, again, is just an opinion of costs,
where we stand today.  There is some further work to
go, both on our end and Granite's.

CHAIR DENT:  When you're referring to
that, are you talking about the nearly 9 million
dollars in the risk reserve or just decisions that
still need to be made and assessment that need to
happen to lower that risk?

MR. KLEIN:  Short answer, yes.  In
addition to some of the construction rates that
live, quote, above the line in that contract.  I
think there is still some room for negotiation
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relative again to lessons learned thus far.  

And we will also have some bidding that
goes out to subcontractors that will work under
Granite, that is still a questions mark.  Depending
on how those rates come, we input those, and we'll
have the opportunity to work around anything that
sits outside those subcontract numbers by direct,
self-performed work within Granite.  I think there
is some opportunity there.  

And within the risk reserve, what I'll say
as well, we've completed some preliminary
investigation that has proven valuable.  It's
confirmed some locations of route in GMP1.  Thus
far, we've been fortunate.  We've not run into a lot
of bedrock.  Anyone familiar with 28, understands
that there's large outcrops everywhere.  Granite
does have quite a bit of history down there, which
has been invaluable in informing this process.  

But going forward in this next month, we
are doing some additional work, working within our
current risk reserve to identify the extents of
those routes and the likely costs, and more
importantly, schedule impact to completion of GMP2,
which would be the subsequently 25,000 feet of pipe.  

And depending on the outcome of that, we
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hope to be able to refine that number further,
ideally in the decreased direction.  There is some
very hard rock that we've discovered thus far, and
we're going to break some of that now so that we can
use that information to apply directly to forward
works and make sure that we don't miss the mark
going forward.

CHAIR DENT:  How much investigative work
did we do at the angles or at the transition points
as it -- I mean, what we were told is some of the
freeway is segmented now and everything's been
renamed a couple times.  But there's a large chunk
-- a large portion of the project that has a
lifespan of somewhere of 10 to 15 years left, that
are our concerns with at the joints or at the angles
that, I think, as they go into the pump stations.
Were we able to attain some of that data through
this investigative process?

MR. KLEIN:  We've -- where we were able to
get additional information to what had been gathered
in the past was, at the time, just north of where
the Thunderbird Lodge is and we tied in 2,000 feet
of the pipe that is now operational around the NDOT
work that required the relocation of that pipe, we
camera-ed, used our internal resources to camera
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that existing portion of pipe, and before it went
completely under water, what we saw was two things.
One, was the barrel of pipe in very competent
condition, however, the nature of the construction
of that pipe is a butt weld orientation where two
steel pipes were butted up face to face, and then
welded from the outside.  

And at those locations, what we saw was
the cement mortar lining that protects the inside of
the pipe from corrosion, it might result from the
presence of the treated effluent, that was not in a
perfect seal, you could say, and so even the section
that we cut out, we were able to put or head inside.
And you can see very clearly the seam where that
weld was and the cement -- protective, cement mortar
lining is compromised, and you might see pieces of
corrosion, active corrosion, visible on the surface
of the interior of the pipe about the size of the
head of this microphone or so.

And where -- there's a bit of a risk
judgment that has to be input to that because we've
got hundreds of joints in that 5,000 feet of pipe
where everything we have seen, even most recently,
indicates that there are weak points that haven't
been quantified accurately from previous
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investigations.  

And so the risk is you've got
400-and-something pounds of pressure pushing on that
hole, right next to the either a steep embankment
next to the Lake, under a publicly traveled highway.
So the question becomes:  What's the cost benefit?  

We might be able to save some more money,
but we also might have a very costly pipe failure
that could cause damage, not only to physical
property, but could result in serious injury, to
personal injury.  

So in that regard, we're not comfortable
reducing that section of work relative to that risk
profile.  And I think we further reinforce that that
risk is very real and in the best interest of the
District and the public, basically in general, to
replace that pipe, rather than roll that dice.

CHAIR DENT:  Thank you for that response.
And in your response, it just made me think that -- 

Mr. Bandelin, I think we have the right
person speaking to us when it comes to this project.
You can tell he's actively engaged in it and
passionate about it.

We appreciate your efforts.  Thank you.  
That will close out this item.  We are
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going to take a three- to five-minute break while IT
reboots or system again.

(Recess from 7:21 P.M. to 7:29 P.M.)
CHAIR DENT:  Okay.  We're going to resume

the meeting.  It is 7:30.  We're going to go back to
item E 2.  

E 2. 
CHAIR DENT:  Presentation on regulating

public comment.  Requesting counsel Josh Nelson.  
And, Anne, you're going to be filling in

today.  It's my understanding you put the memo
together.  This can be found on pages 23 through 26
of your board packet.

MS. BRANHAM:  Yes.  So, as you all know,
public comment can be contentious from time to time.
This item is intended to provide an overview of
options you have, restrictions that exist, and what
our suggestion is.  The Board, of course, is free at
that point to take that suggestion, discuss other
options, give us direction to come back with
variations on this policy.  

But I'll start with what the policy
actually says, what we're intending to, potentially,
have the policy say.

So, the bedrock here is the First
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Amendment, but there are also protections in the
Nevada Constitution, as well as the Federal
Constitution, for the right of free speech.  You
don't leave your free speech rights at the door when
you attend a public meeting.  In fact, there's a
specific term for public meetings that courts have
developed, they are limited public forums which
means you can, essentially, impose reasonable time,
place, and manner regulations, as long as they are
content neutral, narrowly tailored to serve a
significant government interest, which in this case
would be peaceful meetings, and as long as you're
ensuring you're leading open alternative channels of
communication.  

That's all kind of the fancy legalese of
saying it.  The gist that we're trying to get across
here is it can be really difficult to tell the
difference between public comment that is legitimate
criticism of public officials or employees, that's
permitted under the First Amendment.  There's a lot
of case law out there that specifically talks about
that being permitted.  Things like silent Nazi
salutes have specifically been upheld.  

So, the real test, I think, of when a
public comment crosses that line is if it's actually
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disruptive to the meeting.  That's the test that
several courts have drawn, and that's kind of our
principle that we go by.  

We do take a pretty conservative approach
on this, as legal counsel, but I think that's in
your best interest to know that we advise all of our
public clients similarly that letting someone talk
has never resulted in a lawsuit, but closing of
people's rights to public comment in any way can,
sometimes, create situations where folks get upset,
and we have seen lawsuits over that kind of thing.

So, the Open Meeting Law and Attorney
General opinions have specifically recognized some
permissible regulations.  These might include things
like time limits.  So, of course, you already have
your three-minute time limit.  That's something that
you may consider modifying, if you were interested.  

There is, technically, the ability to
prohibit unduly repetitious or irrelevant speech.
The issue again here is being able to differentiate
between what is unduly repetitious or irrelevant and
what is, in fact, relevant to the District's
business.  As you know, that's a pretty broad
concept, so it can be difficult to, in the moment
especially, drill down into whether someone should
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be cut off or asked to leave the meeting for the
nature of their speech because there's a suspicion
that it's irrelevant.  If there's any way they could
tie it to district business, then, you know, all of
a sudden, you've sort of crossed that line.  Again,
it's a permissible prohibition, but it can be
difficult to apply in reality.  

And then, similarly, prohibitions on
actually disruptive behavior as determined by the
chair.  So the common examples of this would be
yelling from the audience, or if they continued to
speak well outside of the close of the three-minute
window.  Those are clearly disruptive procedures
that you could at that point ask that person to stop
speaking.  And if they were not in a position to
stop speaking, then you could have them removed from
the meeting.  

It's -- you get into tricky situations
when the reason for cutting off speech has to do
with disagreement with the views or statements
expressed by the speaker.  So we never recommend
that any kind of restriction be content based.
Everything should be applied neutrally to all
speakers.  Something like a time limit on public
comment is easily applicable to all public
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commenters equally.  I just say that to give an
example.  

And then what I've done in this report is
provided, based on case law, a series of what is
allowed, what is not allowed.  This doesn't cover
everything, of course.  Oftentimes, you don't get
specific guidance from courts until a challenge is
brought.  And so I just provide these as
illustrative examples.  For example, profanity in
and of itself is not a reason to cut someone off
from public speech.  That's a First Amendment right.
Criticism of District or Board policies, that is
permitted under the First Amendment.  

Something that is not is specific,
credible threats to the Board any other members of
the public or to themselves.  No speaking from the
audience, you've got to wait your turn and be called
on first.  Inciting violence using fighting words.
These are kind of bedrock principles that we know
are not, in fact, protected by the First Amendment.  

With all that said, the concern becomes
how to navigate that fine line between what is
protected under the First Amendment and state law,
and what is not protected and can be cut off in a
public comment setting.
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Again, our recommendation is going to be

conservative.  It's going to be to stick with the
status quo as things are, currently.  That is the
same advice we give over and over to all of our
clients.  

And so I'll stop there.  I'll see what
questions you have and where you're thinking about
going with this item.

CHAIR DENT:  Any questions, comments for
counsel?

TRUSTEE TULLOCH:  Couple of questions.
You say you can stop repetitious comments.  We've
seen situations where you get 20 different callers
or attendees all reading the same speech off the
same piece of paper that's been photocopied to try
and, basically, astro turf it.  

By the time it gets to the 15th person,
can we stop them or we've still got to let everybody
to go on with the same thing?

MS. BRANHAM:  No.  That's a really great,
clear example of a problematic situation.  What I
would say is two things:  

One, you are going to want to change the
front page of the agenda, however you adjust this
public comment window.  It does have to be clearly
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stated, up front, on the agenda.  Right now, you
have the thing about the three-minute time limit.  

What you could do for something like that
is put on your agenda, just so you're covering that
base, repetitious comments of the same content are
prohibited -- not only discouraged, but prohibited.
And then the difficult thing is to make sure that
there's not minor changes.  If it's what you're
talking about, which is a directly photocopied
statement that everyone gets on and reads 20 of the
same thing over and over, that is the kind of thing
that we can cut off, as long as we put it in the
agenda clearly.  

Where it can difficult, and I think you
will see a running theme here, is if people are
getting on and they're saying very, very similar
things, but not exactly the same thing, each of
those people has their own, individual First
Amendment right.  

So, it can be difficult unless it's really
clear that they are just reading off the same page,
in which case, yes, you can ask them -- maybe you
hear one, two, three, four of those, and then you
can say something like, "Who else is here to read
this same comment?"  And maybe just get a feel for
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it, and say on the record, "Okay.  We understand
there are 10, 12, 15 you who were hoping to read
that same comment.  We have received the comment, we
ask that you not make repetitious comments."  And,
hopefully, that dissuades some of those people.

TRUSTEE TULLOCH:  I think it's -- there
also appears to be confusion between, you know,
everyone has their own definition of what they don't
like, and a lot of the complaints about uncivil
behavior seem to come from people that seem to have
no concern if it supports their interest in terms of
that.  That's, to me, I think you spelled that out
here.  I think that's perfectly legitimate.  

One thing about -- I'm a strong believer
in First Amendment rights, I'm also a strong
believer in robust debates, and if you look at some
of the British Parliamentary system, you understand
what real robust debate there is.  

A question:  While everyone has a First
Amendment right to speak here, there's still -- it's
not protected space, they're still subject to normal
liable laws; is that correct?

MS. BRANHAM:  Yes, that is correct.  
Not to beat a dead horse, I think the

comment on our end is that it can be really
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difficult in the moment to make that assessment.
It's a high bar, as I'm sure you know, to establish
that something is defamatory or libelous.

And so the problem with putting any kind
of blanket restriction on public comment based on
that concept is that in the moment, it can be really
difficult to tell whether a court would agree that
it, in fact, rises to that level.

TRUSTEE TULLOCH:  I wouldn't suggest that
the Board did that.  But, you know, it's obviously
if individuals are being slandered or libelous of
others, there's information that's being spread that
is incorrect that cast out on whoever it may be,
it's -- that's not up to the Board, it's up to the
individual if it's slander.  

Thank you.
CHAIR DENT:  Any other questions?  
No.  Any direction for counsel?
TRUSTEE SCHMITZ:  I feel like -- I

understand the concern, and I understand the
perspective of wanting people to speak respectfully.
I clearly understand that.

But when you start trying to put rules in,
people do have First Amendment rights, and what one
reasonable person as myself sees as offensive or
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inflammatory may not be to someone else.  So I think
it's difficult.  

I would like a level of decorum and
civility and treating people with respect, but I
don't know how you actually administer that.  And I,
too, agree and I want changes, but oftentimes we
have people speaking uncivilly about people speaking
uncivilly, and I just don't know how you maintain
First Amendment and at the same time deal with such
subjective situations on the fly.

TRUSTEE TULLOCH:  Would it be helpful if
we just included this policy and this cheat sheet,
if you like, in the board packet as a reference to
it, as a reference to it in the agenda?

CHAIR DENT:  I'm not -- I have no
opposition to that.  Any concerns with that?

None.  Okay.  There we go.  There's some
direction to general counsel.  

Thank you, Annie.  We appreciate your
overview on this item.  

We will close out item E 2.  Moving on to
item F 4 because item F 1 has now been pulled.  That
is now G 1, I guess.  And item F 2 and F 3 are being
pushed to next meeting, so item F 4.
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F.  CONSENT CALENDAR 

F 4.   
CHAIR DENT:  Subject is approve meeting

minutes for August 9th, 2023, found on page 62
through 172 of your board packet.

Is there a motion approve.
TRUSTEE TONKING:  I move that the Board

approve the consent calendar.
CHAIR DENT:  Motion's been made.  Is there

a second?  
TRUSTEE TULLOCH:  I'll second.
CHAIR DENT:  Motion's been made and

seconded.  All those in favor, state aye.  
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
Motion passes, 5/0.  That closes out the

consent calendar.  Moving on to item G 1, formerly F
1.

G 1. 
CHAIR DENT:  Review, discuss, and

potentially adopt policy and procedure number 137,
resolution number 1905, regarding public records,
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found on page 27 through 54 of your board packet.

Trustee Schmitz, you requested pulling
this item.  Floor's yours.

TRUSTEE SCHMITZ:  I just wanted to share
with my fellow trustees some very minor things that
general counsel indicated they were going to make
for changes to this.  

So I will quickly walk through them.  If
you turn to the red-lined version of the document,
beginning on page 42 of our board packet, in the
first blue text where it says, "The District will
prepare and provide," legal counsel is going to
provide more information to where those items are
provided.  That it's going to be specifically
identified that it's on the District website, and
that it can be obtained from staff.

Over in the next on page 43, item 3, we
have a lot of questions and people not understanding
this five-day requirement.  So my suggestion was
right on the middle of this paragraph, there's
actually three things that are to be done within the
five days.  The first one is to give the requester
the anticipated date.  The second one is to inform
the requester that the District doesn't have the
public records.  And the third one is to say that we
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will not be providing them.

Those are the three things that are
required to happen in the five days.

So I spoke with Mr. Nelson, and he agreed
that enumerating those and clarifying that these are
the three things would help to clear up some of the
confusion.

Then on page 45, I had proposed that the
paragraph that is in -- still in back text, right in
the middle of the page, that says, "Fees for all or
portions of the costs incurred may be waived by
staff," by sort of discussing how this is now
becoming a guideline and not a policy, so it was
legal counsel that said, "Well, why don't we just
strike that paragraph."  

So, those were the things that were
discussed, and Mr. Nelson thought that those were
reasonable adjustments.

CHAIR DENT:  Any discussion?  
TRUSTEE TULLOCH:  Can I suggest just some

formatting?  I love the idea of making sure that
these are clarified, if you can put them in as
bullet points or an itemized list, it would read
much better and simpler to understand.  

I would also ask, on page 45, on new
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number 5, where it says, "The recent public record
requests and District responses," I would add to
that, "And all supporting documents and information
provided."  Because we've seen is we're seeing a
response is provided, but we're not seeing all --
necessarily all the documentation that's gone with
it.  I think if we're publishing it, we should
provide all the information that's been sent to the
requester.  And that was the intention of our policy
that we passed in January.

CHAIR DENT:  That is a good point.  That
is correct.  Any additional comments for this?

TRUSTEE NOBLE:  I mentioned this a couple
months ago, I still think we should have a fee for
extraordinary requests similar to what Washoe
County, City of Las Vegas have, that once it gets to
a certain number of hours, that it should be charged
at staff time.

Those entities provide a cutoff at ten
hours; that's already over a whole day of staff
time.  I think that's more than reasonable that if
it takes more than a full day of staff time to
comply with the requests and provide that
information, that the requester should be paying
those costs.  
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Otherwise, this is essentially a service

that's being provided for free.  And while some
government agencies do that, I don't think that's a
good policy for this agency, especially considering
what we've seen with the finance department get
bogged down with requests in the past and have lost
track of their ability to do day-to-day business.  

I think this would be helpful in not only
covering some of our agency's costs, but also it
might help fine-tune the requests that are made by
the public and help reduce the actual amount of
time.  

When we -- at the PUC, when we would get
these extraordinary requests, we would let parties
know that what was going to cost, and they would
usually go back, sharpen their pencils, and really
fine-tune exactly what they were looking for.  And
that was helpful all around.

CHAIR DENT:  Thank you.
TRUSTEE TONKING:  I was going to build on

that.  That's a common practice across the country
when you're trying to get a public record.

I know, firsthand, when I'm trying to get
them from school districts, I expect to be paying
that.  Or from states.  And actually ten hours is a
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pretty nice deal.  A lot of the times, you have to
pay if it's just not a document that's readily
available.  

So if it's something that has to do with
-- what they call a "data request," something they
have to create, you are usually charged.  

And I think it's a good way to think about
how -- what your requests are and knowing that those
requests do take a little time.  I also think
there's never really, like, outrageous fees for it,
but it just some form of fees.  So you're not
necessarily cutting off access, but you're just
making people think about what exactly they're
asking.

TRUSTEE TULLOCH:  On the face of it, that
sounds like a perfectly reasonable suggestion.  The
issue, then, becomes how do we justify whether
ten hours is somebody working a hundred miles an
hour or somebody working at normal pace or a lesser
pace?  

Do we also include the time spent by staff
debating whether or not they should actually provide
that information or not?

The policy we passed in January was that
we should have a default position of providing all
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the information wherever possible.  We still seem to
spend an inordinate amount of time discussing
whether or not information should be provided.
That's one of the most common complaints I get from
the community, well, what happed to you guys?  You
passed this policy to get public information, and we
keep getting told it's going to take six months or
something to get it.  Then what we get is something
completely different.  

If we're going to charge people for time,
we need to make sure that we have a proper policy to
make sure that they are actually getting the
information as requested.  Not there's any
attempt -- what looks like an attempt at times to
withhold information.  I think we need to decide
what we're going to do.

MS. BRANHAM:  Yeah.  I just wanted to
provide a little more context.  

I think part of the issue that we've
identified with the, quote/unquote, extraordinary
staff time is that was something that specifically
appeared in the state law up until, I think, 2019
that was affirmatively taken by the legislature.  

So it used to say you can charge your
actual costs and additional costs for extraordinary
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staff time, which would be something like -- I think
that's where the ten-hour thing came from.  Everyone
kind of decided ten hours of staff time, after that
would be extraordinary.

So, that's what you're seeing in those
policies.  They may not have updated their policies,
per say, even though the law changed in 2019.

We did pull a bunch of cases.  No one has
challenged that specific issue yet in those other
jurisdictions as to whether something was an
extraordinary -- what was claimed as an
extraordinary staff time expense was, in fact,
chargeable under the PRA.  So it has not been
challenged yet.  

But I just wanted to give you a little
context.  It's no longer in the law, and, in fact,
it used to be and was taken out.  So our
recommendation, again from the conservative legal
standpoint, is just to charge your actual costs and
not for extraordinary time staff, but we did include
those examples in the staff report just so you had
them.

TRUSTEE NOBLE:  And this would be just a
clarification.  So the restriction on charging only
for extraordinary requests, now that's been removed.  
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And if you just didn't have any type of

limit, it would just be actual time going forward.
So even if it was an hour or two of staff time, the
law would allow for that; is that correct?

MS. BRANHAM:  No.  I apologize.  I don't
think I explained that correctly.  

The idea before was you couldn't charge
except until you hit that extraordinary time
threshold.  By the removal of that, the
interpretations has been that they intended to make
it so all you can charge for is actual costs, like
paper, postage, printing, but no staff time at all.  

Or these other jurisdictions only charge
staff time at the 10-plus hour level.

TRUSTEE NOBLE:  With that then, I'll
rescind the recommendation right now and look into
it further myself.

CHAIR DENT:  Okay.  Any additional
discussion?

TRUSTEE TONKING:  I move that the Board of
Trustees adopt policy procedure number 137,
resolution number 1905, regarding public records,
with the edits brought up by Trustees Schmitz and
Tulloch.

CHAIR DENT:  Motion's been made.  Is there
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a second?

TRUSTEE TULLOCH:  I'll second that.
CHAIR DENT:  Motion's been made and

seconded.  Any further discussion by the Board?  
Seeing none, I'll call for question.  All

those in favor, state aye.  
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
Motion passes, 5/0.  All right.  That

closes out item G 1.  Moving on to item G 2,
formerly G 1.  

G 2. 
CHAIR DENT:  Review, discuss, and possibly

-- oh, no, no, no.  
TRUSTEE SCHMITZ:  Moss Adams.
CHAIR DENT:  Yeah.  Moving on to item G 2,

formerly G 9.  
G 9. 

CHAIR DENT:  Review, discuss, and possibly
accept the Moss Adams report.  Requesting trustee
Trustee Tulloch and Trustee Tonking.  Can be found
on page 342 of your board packet.
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TRUSTEE TULLOCH:  I'd like to welcome

Ms. Favreau.  I'll get it right from Moss Adams, who
has been leading the project.

Just for clarification as well, because
I've been asked by other trustees, well, we haven't
completed deliverables yet.  That's correct.  Myself
and Trustee Tonking encouraged Moss Adams to bring
forward this report as soon as possible, given that
we are doing a recruitment phase among other things.
So there is still final work to complete on it in
terms of cost, and that should be forthcoming,
hopefully, in the next week.

But, yeah, I'll take full responsibility
for that.  I asked to bring it forward sooner.  I
thought it was important to bring it to the Board.
And as I stated at the end of public comment, yes,
there is a contract in place, and it's fully
available to the public as well.

MS. FAVREAU:  I'm a senior manager with
the Moss Adams team.  My colleagues, Jessie Lenhardt
and Chelsea Ritchie, have also joined on the line in
case there is questions for the specific areas of
work that they oversaw.

I'm going to share a quick presentation
here.  That will work.  Let's see.  
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What I would like to cover is just a brief

overview of the background, the scope of this work,
as well as our project methodology so you understand
how we got where we got.  And then I will share an
overview of the results as well.  I won't get into
all of it, but definitely want to hit some of the
high points for you.

In terms of our scope of work, we were
brought on to look at very specific elements of the
leadership environment.  That includes the strategic
plan and that is the content of the strategic plan,
its format, but also how is that plan developed and
how is that plan actively being used today and how
that compares with best practice.  We also looked at
the senior management team's organizational
structure and job descriptions.  And, finally, we
did a full review of a lot of the different policies
and procedures that you have in place, specifically
the Board policies, the District policy and
procedure resolutions, and some of the financial
operating procedures as well.  

And all of this work is really ment to be
done in a constructive manner to identify where
there are opportunities to improve the efficiency or
the effectiveness of your work environment.  

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  86
In terms of our methodology, we have four

phases for our work.  We kick it off with start up
and project management.  This is when we met with
the two board representatives to confirm the overall
scope of work and the work plan.  Then we moved into
fact finding.  At that point, we had significant
document requests that we shared so that we could
ensure that we had all of the most update-to-date
information.  We also did interviews with all of the
members of this board, as well as the senior
management team who were available to us at that
time.  And, finally, based on what we were
analyzing, we conducted additional best practice
research.  

Finally then, when we moved into the
analysis phase where we brought together the
information that we had gathered, put that into this
report, and then shared a draft of this report with
the Board representatives as well.  That's primarily
to validate facts and make sure that we're on the
right track in terms of the relevance of the
recommendations.  Now we're here at this point in
the project.

So the first piece I would like to go
through in terms of the results of this work is the
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strategic plan assessment.  You can see here in
terms of our observation, we have a pretty
significant section in the report itself where we
talk about the current conditions, but really
focusing on how is the plan developed, how is the
plan formatted, and how is it utilized, and we
identified some opportunities for improvement there.  

The first, in terms of our
recommendations, is really that we would recommend
going through a new strategic plan development
process, and specifically focusing on making that
process collaborative, so that you're actively
bringing in senior management team, the Board,
employees, as well as community stakeholders.  It's
critical that, not that the strategic plan is going
to be a wish list from every one of those groups,
but rather it should reflect priorities and
expectations from each one of those groups.  

The second recommendation is around
restructuring the plan.  Right now as it currently
is, it's a little difficult to navigate.  So we have
a recommendation just to streamline it and make it a
little bit more aligned with what we typically see
in terms of content for a strategic plan.  

Most critically, I think, that is the
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addition of strong performance measures so that this
group has a good framework for identifying, are we
making progress on the goals that we have set?  

We also recommend extending the project or
the planned timeline to a five-year period.  That's
a pretty common period for public agencies, and that
allows to both deal with emergent issues, but also
create a sense of continuity as there may be people
coming on and off the board or maybe in and out of
your senior management team.

Our third recommendation is making sure
that the next strategic plan is well aligned with
all the District's other plans and vice versa.
Really, the strategic plan should be the umbrella
under which all the other work sits.  And right now
we recognize that there are -- as the plans are
currently set up, for example, the CIP, absolutely
references things that are in the current strategic
plans.  There's alignment in that sense, but it's
not totally clear from some of the other planning
documents when they are specifically referencing
something in the strategic plan, which makes it
difficult to spot that alignment.  So that would be
a key piece to add on the next process there.

The fourth recommendation down here is
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thinking about, how this board gets to actually
utilize this plan?  You want this to be something
that is actively used by management and this as the
governing body of the District.  And a key
recommendation here is just making sure that when
staff are bringing forward projects and initiatives
and new areas of work, that it is very linked and
described and documented how that project or new
area of work is related to the strategic plan, so
that you all can have a good understanding of when
those projects are coming in, are they actually
being done in support of this work.

Going to be down the list here, and we
have a long one, the next one here is thinking
about, how do you use the strategic plan to set
annual priorities?  So we have some recommendations
around how the management team and the Board could
collaborate to on an annual basis, go through the
plan, select out the key priorities from the plan
that you would like to focus on in the next year,
and then align that with your budgeting process.

Second to last one, is thinking about the
when you actually revise the strategic plan.  So,
some organizations will set as a five-year strategic
plan and have it run that entire period.  Others
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sometimes will come back and revise the strategic
plan at a one-year mark, a two-year mark, a
three-year mark.  It's very dependent on how quickly
your operating environment is shifting.  If you have
seen a major, major shift in your operating
environment, you would want to be revising the plan
probably sooner rather than later.  

So the recommendation here is that this
group should agree on what will the process be to
trigger a revision of that plan.  Are we going to
set, for example, return to it every three years, or
are we just going to have a discussion about it
every year to determine whether it's an appropriate
time to revise the plan?

Then our final one here is just
considering implementing a statistically significant
representative community survey.  That can be a
really, really helpful tool as you're going through
a strategic planning process to be able to identify,
when we're looking at across the community, where is
there very general broad consensus in terms of
priorities, where are there are areas where your
community might be quite split, have very different
opinions.  This is important information for you all
to have, and if you do this on an annual basis, year
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over year, it also gives you good insight into
trends and changes over time as your community's
needs shift.

So that is the high-level overview of the
strategic plan assessment.  

I'm going to roll us through here to the
senior management team structure and staffing
assessment overview.  There are four primary
recommendations here that I want to highlight.  

The first is looking at the senior
management team structure itself.  And first and
foremost, I want to say that when we were doing
interviews, we certainly heard from staff that the
current structure is sufficient to meet needs.  So
that's an excellent place to be starting from.  We
did identify a few areas that could be further
clarified, additional support built in to make sure
that you have very strong roles and
responsibilities and sufficient leadership capacity.

So the first piece is considering the
creation of either an assistant general manager
position or incorporating some AGM responsibilities
into another role on the senior management team.
The reason for that is really making sure that if
you have a general manager who either needs to take
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time off or steps away from the organization, that
you have good backup support and cross training to
really step into that role.  It's also helpful in
succession planning.  

The other piece there, though, is making
sure that if you're not able to set this up as a
fully separate role, which you may not be able to, I
know there was some concerns just in terms of what
that would cost the District, and that's an
absolutely fair question there.  But if you're not
able to set up that additional role, being really
thoughtful about how are you incorporating those AGM
responsibilities into which other position on the
senior management team, because especially if you
have some of those director roles that are
overseeing really broad scopes of work right now,
that will be challenging to add additional
responsibilities to that position.

The second piece we looked at was the
administrative services director role.  And this is
an interesting situation where this role is kind of
in a limbo space.  As the job description is
currently written, it sounds much, much more like an
executive assistant role.

So the recommendation here is we need to

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 456 of 657



  93
clarify it.  We need to move this position either
fully to an executive assistant role and call it
what is described in the job description, or move
this position fully into that department director
role, and make sure that the job description matches
what would be appropriate for level of a position as
well.

The last recommendation is related to the
marketing sales and food and beverage teams.  The
piece here that we identified is that this team,
depending on the time of year, is overseen by one
director or another.  It flip-flops back between ski
and golf.  That movement has created some
operational challenges and some continuity and
consistency challenges for those teams, and it can
be very difficult to ensure that a team like
marketing, which really should support the whole
organization, is actively doing that.  That's a
challenge that you can run into there.  

So there's plenty of different ways to
resolve that issue.  If you do hire an AGM position,
then, potentially, those teams, that could be
overseen by that role, it could be overseen by a
singular director, there may be others that you
would discover there.  
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So our recommendation is just waiting

until you have that next GM position in place, and
then making a decision about the best way to resolve
the issue of the change in director leadership
there.

The second observation is related to the
job description.  So we went through and all the job
descriptions have been recently updated, which is
good, but there are some inconsistencies and
opportunities to standardize these.  

So our recommendation really focuses on,
how can we make sure that they are all standardized,
that we have the right roles and responsibilities
called out?  

The other piece -- and I should clarify
that compensation was not in scope for what we were
looking at, but we did note that you have different
department directors that oversee very different
scopes of work, which is absolutely to be expected,
but you also have a pretty broad range in terms of
salaries there.  So as you're going through
revisiting roles and responsibilities for each of
these positions, this would be an excellent time to
to a salary and compensation study to unsure that
there is equity there, but also that it's meeting
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industry standards for each of those roles.

Our third recommendation really looks at
succession planing.  So, there's a lot of active
work happening already on succession planning.  The
senior management team is well aware that this is a
priority, the HR team is engaged in this work
already.  

Our recommendation is mostly just to
continue that work and to formalize that work so
that you have the right resources and tools and
documentation in place to continue this work moving
forward.  

And then our fourth observation is around
the Board and senior management relationship.  As
there have been transitions on the Board, as there
have been transitions in senior management, what
we're hearing, from basically both sides, is that
there is a lack of alignment, a lack of clarity at
times, about what is the Board role and what is the
management team's role here.

As you are bringing on your next general
manager, this is an excellent opportunity to kind of
have a reset on that, and make sure that everybody's
on the same page around what is appropriate for each
of those teams to be doing, so that both of those
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teams can be working productively with each other.

All right.  Then the last area of work I
want to touch on is internal controls and policies
assessment.  So as I mentioned before, we went
through and reviewed the Board policies, District
policy and procedure resolutions, and, finally, the
financial operational procedures, which are very
tactical.  Those are really in that, how are we
taking some of these high-level financial policies
and putting them into practice?  

In the report itself, we have included
tables of these policies that list the policy name,
the gap type, and the risk level.  I'll talk a
little bit more about those on the next slide.  But
we have also separately provided a full spreadsheet
that has all the recommendations that are specific
to each policy in terms of the gaps that we
identified and are recommendations for updating any
of those policies.  

In terms of gap type and risk level that I
just mentioned, gap type is really related to, do
you have a policy in place or not?  That's the first
one.  So if you don't have a policy in place, that
would be considered a full gap, versus a major gap
or a minor gap where you might have a good policy in
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place, but it might be missing a key piece of
information or an area that should be developed
further.

In terms of the risk levels, two things I
wanted to call out here was that risk really relates
to how quickly we believe the District should be
updating these policies.  This work can take a
really long time, so we find it helpful to say, if
you only have this much capacity, here's the highest
risk areas that you should be looking at.

However, you will see some policies on
this list that are in topic areas, like finance,
which are inherently a high-risk area to begin with,
but if when we looked at that policy, the gap type
was -- maybe it was a minor gap type or we just
don't think that the gap in that policy has that big
of an impact to the District, we may have rated that
low risk.  So I just wanted to flag that for you as
you're going through there as well.

In addition to all of the policies
individually that we looked at, we also saw some
common themes across, basically, your full policy
environment.  And first is that there is
inconsistent formatting.  And I think that
especially comes up with the District policy and
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procedure resolutions.  Those look very different
from each other in terms of the type of information,
the layout, some of items.  So that's an opportunity
to standardize and make that easier to read and pick
up.

The second piece is policy versus
procedure delineation.  So, ideally we want the
policy to be something that is very high level, that
is guidance from this board, and the procedure
information often will be much more tactical, much
more operational.  

And in many of the current policies, those
are mixed together.  And we, ideally, would like to
separate them because the policies often will not
change over time, but your procedures may need to
change because they are much more related to your
operations.  So that's one of the benefits of
separating those out.  And we have noted which
policies we think would particularly benefit from
that.

The third area we looked at was policy
compliance.  And there's kind of two different
pieces that I want to bring up there.  

First and foremost, we looked at policies
like ethics policies, for example, should have a
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compliance mechanism built into the policy itself.
So if there's a violation of the policy, there
should be a procedure that says, this is what
happens, here's how we will hold each other
accountable, here's what that looks like.

So we've noted any of the policies that
could benefit from that type of compliance
mechanism, if it isn't already included.  Now, you
don't need that in every policy for sure, but there
are some that really benefit from that.  

The other piece that we've highlighted is
that we heard very strongly in interviews both at
the Board level and at the senior management team
level that there have been challenges in terms of
compliance, holding people accountable to actually
implementing the policies as set.  

And so this is again another opportunity,
as you bring your next general manager on, ideally
that person is going to be your primary point of
contact to discuss when policies or if policies are
not being complied with, and really using their role
to ensure that policy compliance is in place, and if
it's not, that becomes a performance issue,
essentially.  

The last piece is pretty tactical, but
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just we want to see policies being updated or
reviewed at least every five years.  Many, many of
your policies have been updated in the past
five years, which is great, but there are certainly
some that are longer term than that, and so we would
recommend just putting a mechanism in place to
handle that.

The last piece I want to touch on is
implementation planning.  We provided a lot of
recommendations here.  Obviously, you may choose to
move forward with one or none of these, but if you
did chose to move forward with the recommendations,
we've called out five, some major areas of work.  

First and foremost, developing that new
strategic plan and taking into account the various
recommendations I mentioned earlier.  And then the
other high priority would be updating policies and
procedures, starting with the highest-risk policies.
Third on the list, restructuring the senior
management team, establishing the formal succession
planning framework.  And, finally, updating job
descriptions.  

We ranked these in priority order here.
We've established general timelines that we would
expect to see for this type of work.  We've also
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recommended, there's two areas in particular that we
think could benefit from an external resource
helping to support this work.  

The first is the strategic plan
development, that is often really benefited by
having an external facilitator who can bring the
management team and the Board and the community
together in a productive and constructive way.  

And then policies and procedures, this one
is often outsourced in public agencies just because
it's very difficult to make time to do this kind of
tedious work and get your day-to-day job done.  And
so that's another area where we think that the
District could really benefit from bringing in some
external resources.

In terms of next steps, obviously this
group will be discussing the recommendations here,
deciding what you're interested in moving forward
with either tonight or at another meeting.  But in
order to support that conversation, we will be doing
a follow-up memo, as Ray mentioned earlier, that
will account for costs estimates for the senior
management team changes that we have recommended
here, the external facilitation for the strategic
planning, as well as the policy and procedure
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development, broken down by high level, medium
level, and low risk policies.  

So, that was a lot of information.  I'm
going stop sharing my screen now.  Looking forward
to any questions or comments.

CHAIR DENT:  Mr. Gove, are we still good
with the mics?  Do you want to reset them right now?

MR. GOVE:  We'll wait for a break.
TRUSTEE TULLOCH:  First off, I've got a

few points, but I will pass it over to my colleagues
first, since we've had lots of conversations
already.

TRUSTEE SCHMITZ:  Could you put the screen
up with your timeline again?  Because I -- first,
let me back up and ask a question.  

So, there was a comment made in public
comment about when you had conducted the interviews,
and who you were able to speak with and who you were
not able to speak.  At this point in time, do you
feel it would be beneficial to go back and do --
conduct the interviews with the interim General
Manager Mr. Bandelin and also our interim Director
of Finance?  Do you feel that that would be
something that would be informative?

MS. FAVREAU:  That's a great question.  At
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this point, given the focus of our recommendations,
I don't know whether doing additional interviews
would change very much about the recommendations.  

That being said, I think actively
involving the management team in any plans to
actually implement these recommendation are going to
be incredibly critical.  

On that note, I will highlight, for
example, that the policy and procedure that detailed
recommendations, the spreadsheet that we shared, we
were not able to go through that fully with the
management team, and in particular, when it comes to
those financial operational policies and procedures,
we called that out in the report, that's a very,
very critical step that we would absolutely want to
do with all of the finance staff, essentially.  

So I think if we can make sure that they
are actively brought on developing any additional
work plans to implement these pieces, that would be
my recommendation.

MS. LENHARDT:  I was responsible for
conducting a lot of the work related to the senior
management team review.  I can confirm that we were
able to interview interim director Bandelin, and I
was able to also meet with the interim, the finance
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director on a separate occasion.  

And so I have included any rows in that,
so I thought I would mention to you all that their
input was provided for this to review.

TRUSTEE SCHMITZ:  And I do appreciate that
there's things that we should hit the pause button
on, per say, as it relates to taking action after we
have a general manager on staff, on site.  

But I think that there might be some
things that would be beneficial for us to
potentially get started.  And in the strategic plan,
one of the things that you had said is doing some
sort of a community survey to really understand what
are today's priorities, because we do have a number
of community -- we have a number of master plans,
but they've been created years ago.  I think that
that is something that we could move forward on, as
a board, that would be helpful, and then a future
general manager can take that and run with it.  

The other thing was the salary and
compensation review, because I, too, have expressed
concern about the variation in the senior level.  In
the senior management team, there's not only
differences in salary and compensation, but there's
also differences, pretty substantially, in what
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their pay grade is even as well.  I think that would
be something that we could potentially move forward
with, which are just parts of these components, but
I think we could move it forward so that we're ready
to go.

My feeling is is that right now where we
are, we are probably not familiar, but much of what
you identified here will be helpful for the Audit
Committee to potentially draft a scope for a
forensic audit because you've identified,
specifically, areas of high risk and gap as it
relates to the financials.  

So I think this report will be
instrumental in helping us do other work, but I do
see that updating of the policies and procedures,
given these gaps, to me, are an immediate need
because they're mission critical, they're day-to-day
operational gaps.

And I think we -- given the meeting we had
last week on the finances and given this report, I
think -- while I agree we need to do our strategic
plan, I feel like we're right now in a bit of a
tactical mode, and I think that we could potentially
move forward on more of these tactical things, and
allow, when we have the new general manager, to move
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forward with the new strategic plan.

I appreciate this.  I think it was very
informative.  And the only question I really have is
I saw this -- the description of what you said
industry standard is for a director of
administrative services.  I was trying to sort of
understand how that industry standard job
description was different than the industry standard
job description for an assistant general manager.
So that's my one question.

MS. LENHARDT:  What is the difference
between an administrative director versus an
assistant general manager?  That's an excellent
question.  

Typically in an administrative director,
you're looking at really the operational components
related to kind of the function of the District.  So
that really includes a lot more of the -- it also
could be considered to be a chief of staff position,
versus an assistant general manager really starts to
look at kind of a comanagement of the entire
district and its operation.  

And so when you are looking at the level
of oversight and responsibilities between those two
roles, an AGM typically is at a higher level of
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authority than an administrative director, and is
typically responsible for a lot of backup activities
that would be part of the scope of a general manager
role, compared to an administrative director, which
really would be kind of overseeing a lot more of the
tactical operational work related to that division's
area, compared to more of strategic oversight.  

Any follow-up there?  
MS. FAVREAU:  I would agree with that.

And I think as you are considering where put to the
assistant general manager roles and
responsibilities, whether that would be a new
position or part of another position, I think that
that's absolutely something that would be fair to
consider in terms of, could that be, potentially,
added into that role?  We really commonly see that
added into director or finance or CFO roles as well.
So I think that there's some options there as you
are considering that.  

But Jessie's description of the general
difference those roles, I would absolutely agree
with.

TRUSTEE NOBLE:  Your recommendation is to
wait until the general manager's hired to consider
whether to centralize oversight of marketing
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sales and food and beverage.  And I'm wondering why
you aren't making that same recommendation for an
assistant GM and/or reclassifying the ASG to an
executive assistant or expanding that role?  

MS. FAVREAU:  Those first two
recommendations are really based on best practice
and what we've seen other entities, versus, for some
of those internal food and beverage, marketing
sales, that's really particular to this
organization, and I think the solution is going to
have to be particular to this organization as well.

TRUSTEE TULLOCH:  The work in the
strategic plan is very good.  I think it's huge.  I
think you've highlighted a lot of the issues.
There's a few huge concerns you raised.  I mean, I
saw that the previous board had said that they
didn't want to have performance reporting in the
plan, which is -- seems kind of weird because that's
an essential part of it.  

I think, also, you captured very well the
plethora of items we have in the strategic plan.  We
have strategic priorities, we have the strategic
initiatives, we have long-range principles.  And
I'll be very upfront, every time I see an
expenditure proposal come forward and it's based on
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a long-range principle, well, frankly the long-range
principle as currently written are so vague you can
justify anything based on them.  I don't think
that's helpful because that just leads to shock and
approach on things.

I think it's very clear we need a complete
reset.  Since I've joined the Board, I've been
seeing in the previous general manager's reports
every month that, yes, staff are looking at the
strategic plan.  The strategetic plan needs to be
owned by the Board, staff, and the community as a
whole.  It's -- as some others have referred to,
we've had long-range plans, we've had master plans,
we've had all sorts of things, and none of them are
tied together, none of them are integrated. 

To me, this is a great opportunity to
reset and pull everything together to give us a very
clear roadmap for the next five years of the plan,
rather than just whatever project seems to be topic
of the day or whichever special interest group is
pushing a thing.  We need to integrate it across the
whole operations.  To me, that's a critical part of
it to make sure our policies are all integrated,
rather than have a capital plan that bears no
relationship to the strategic plan, whenever the
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strategic plan was developed, most of it goes back
to 2016 or something, which is beyond the tenure of
most of us.  

I think that the -- in terms of AGM role,
I think it's -- if I look at the graphic in your
report showing the AGM role, it basically looks like
you've got an AGM that's almost the GM, and then the
GM is that's really just community services
director.  To me, that -- it, structurally and
accountability-wise, that doesn't really, to me,
that doesn't really hang together looking at it.  

And I think, again, if we look at the
scale with 110, 112 full-time employees, I think
it's important to put it into that context that we
don't start completely overloading -- you identified
that we already have a higher number of direct
reports than would be normal.  I think the last
thing we need to do is add another one.  

I think when you look at the food and
beverage operations, your suggestion is it's best
practice to pull them together.  In a classic
municipal situation, that might be true, but here,
the majority of food and beverage operations are
supported by either golf or ski.  And I know from
working in the ski industry -- and just for the
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ethics commission if anyone asks, full disclosure, I
work at Mt. Rose as head coach.  I'm not involved in
the food and beverage at all.  I'll make that clear
disclosure just in case anyone's wanting to pick up
on that.

But in ski industry, food and beverage is
a key part of the operation.  It can't really be
outsourced to somebody else when we're holding the
general manager of ski responsible for running his
operation on a commercial basis.

And similar on golf.  We heard from the
community over the year that the golfers wanted the
profits from food to help subsidize golf, and I
think that's fair, since the majority of our food
and beverage operations are either directly related
to golf or ski.  To me, it makes sense that they
become an integral part of that.  

There may well be one senior figure giving
some strategic advice, but I think if we're being
fair, if we're asking our venue directors to be
responsible for the P&L and the performance there, I
think it's, to me, fair they have it rather than it
being outsourced to a separate group that doesn't
have the same linkage.  That was the key part of
that I found.
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Otherwise, I think when it comes to the

policies and procedures, when I look at the
spreadsheet and I go into the financial tab, wow,
it's scary.  We have 12 major gaps, six full gaps.
We have a huge number of gaps.  And the procurement
policies.  Yet I seem to recall that we had
consultants working for about six -- I seem to
recall that it's not that long since we had
consultants working that seemingly came up with a
new procurement policy.  I see all the major gaps
identified in the procurement processes there.  

And I think particularly worrying, I see
all these things where some of these procedures are
just suggested in things like segregation of duties,
which are absolutely critical in cash management and
all these areas.  I think, to me, that's got to be a
priority, top, these things, all these policies
should be "shall."  It's not "may."  That just
doesn't hang together to me.

So I think it's -- I recommend all my
colleagues to really read in depth and look in depth
at the spreadsheet.  There's a whole lot of meat
there as well.  I think they have done a tremendous
job.  I see some policies go back to 1985.  And I
think that the recommendation that we're -- we have
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ourself a regular review of these things is critical
that keep up with it.  

That's my thoughts.  I'll pass it back to
my colleagues.

TRUSTEE TONKING:  I think there's some
things, to Trustee Tulloch's point, that I also
don't necessarily agree with.  And I think those are
going to be key discussions for us, as a board, to
have when we get to each of those.  A lot if it's
the structure.  

I think there was a really good point
about let's start with policy.  Let's get there.  I
think once we start to have a GM and all that, we
can really go into the strategic plan and start
mastering that.

Yeah, I mean, I think a lot of my pushback
is I just feel like there should be even some
better, like, examples in here.  I think a lot of
this tells us things we knew, and I would like a
little bit more in depth in some areas, but I do
understand where you're coming from.  

And I think some of these are just
discussions we, as a board, have to have.

TRUSTEE SCHMITZ:  What I would propose,
one of things -- I discussed this with Trustee
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Tulloch this morning.  One of the deliverables that
was to come out of this was a scope of work for an
implementation plan, and I would like for us, as a
board, to see that.  

But I would like for you to specifically
identify things that you think we would put on hold
until we have a full-time GM, but the things that
you feel like we could and should move forward with
now to get things moving, and what the cost
estimates would be for services to do that and a
timeline relative to that.

That's my suggestion.
CHAIR DENT:  I just want to piggyback on

that.  Trustee Tulloch, I agree with the suggestions
you brought up.  And my question was going to be,
what are the next steps?  So jumping on back of what
Trustee Schmitz just said, I welcome seeing what
those next steps are and that plan as we move
forward.

TRUSTEE TULLOCH:  One thing -- yeah,
that's a good idea, prioritizing them.  

I think with regard to the strategic plan,
there is a lot of setup work to do there.  I think
the sooner we start on that, because just getting
everything in place and making sure we involve -- we
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get everyone involved in that, to me, that's
something -- it's not something that's starting the
preparatory work for it, it's going to be impacted
by appointing a general manager.  I think if we look
to the run-up to that, there's a lot of setup work,
there's a lot of prep work that can get done that
doesn't effect the policy outcomes, but it does give
us a running start.

MS. FAVREAU:  So then -- go ahead.
TRUSTEE SCHMITZ:  I have a question,

because the next agenda item is to review the goals
and the strategic plan budgeted initiatives that
haven't yet been completed.  I don't know whether
that has been shared with Moss Adams, but I wanted
this before that agenda item because, to me, this is
really the driving game plan, and if there's things
from the incompleted goals and tasks that we want
Moss Adams to just, maybe, weigh-in on and provide
that as part of their recommendation, I feel like we
shouldn't go on two different paths.

CHAIR DENT:  Understood.  Okay.
MS. FAVREAU:  I was going to say, in terms

of that follow-up memo, it sounds like what would be
most helpful is if we take the implementation plan
as it is and really pull out, what are those items
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that we can pull out and really use as independent
streams of work and be able to dive into those a
little bit more deeply, we can add what could be
done before or after a general manager is hired as
well as the cost estimates, which was originally
part of the plan there.

Does that sound like that will meet the
needs?

CHAIR DENT:  I think we're all on the same
page with that.

Any further discussion on this item?  
No.  That will -- 
MR. GOVE:  Chair, I apologize for the

interruption.  I need to let you know, it looks like
Livestream just crashed.  We will just let those
folks know who are watching Livestream now know that
we will re-upload that video by tomorrow evening.

CHAIR DENT:  You've let them know.  Are we
going to reboot the mics right now?  

MR. GOVE:  Yeah, if I could have a five,
just a little bit longer -- 

CHAIR DENT:  Okay.  We're going to take a
five-minute break to reboot our mics.  This closes
out item G 2.

(Recess from 8:33 P.M. to 8:38 P.M.)
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CHAIR DENT:  Welcome back.  We just closed

out item G 2, formerly G 9.  We're going to move on
to item G 3, formerly G 1.  

G 3. 
CHAIR DENT:  Review, discuss, and possibly

prioritize and provide direction to staff for
incomplete goals identified by the prior board of
trustees, and budgeted initiatives from the '21
through '23 strategic plan.  Requesting trustee
Trustee Schmitz.  This can be found on pages 173
through 205 of your board packet.

TRUSTEE SCHMITZ:  Thank you.  The
documents that you see in front of you, this was put
together for a prior board packet, so we did not
have this report from Moss Adams, we did not have
last week's meeting with Mr. Magee.  

So from my perspective, I think that this
is informational.  It's nothing more than
documenting what items on either the general
manager's goals for this last fiscal year were not
completed or -- and things from the strategic plan
that had not been completed.  Some of them were in
progress.

But I feel that at this point with the
Moss Adams report and direction and also the
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initiatives that are moving forward with Mr. Magee,
I feel that this is informational, and should,
perhaps, be incorporated.  But I don't feel that
where we are right now today that we should spend a
whole lot of time going through this in a great
level of detail.

One of the things I do want to point out,
though, is that one of the items on Mr. Magee's list
was central services cost allocations.  That was
something that was identified by Moss Adams in their
report in January of 2021, that they felt we needed
to make or central services costs allocations more
industry standard, more robust.  I did see it on
Mr. Magee's list, and it was something in the plan
that has not been completed, so I think that is a
priority.

The other thing that -- after I was
discussing the public records request policy with
General Counsel Nelson, we started talking, I asked
about, Do we have our documents and our public
records all digitized?  Do we have everything
electronically searchable, what have you?  

Given where we are with some of the other
lapse of public records that we've seen happen,
perhaps also digitizing of our public records might
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be another project that the Board might want to
consider.  

But at this point, unless you have
questions, it's nothing other than what was still
outstanding from either the goals or the strategic
plan.

CHAIR DENT:  I do not have any questions.
I like the idea of passing along this information to
Moss Adams.  We do have two trustees, Trustee
Tulloch leading that along with Trustee Tonking.
And I think passing along this information to them
to make sure it gets incorporated.  They can ask
questions if questions come to Moss Adams.

TRUSTEE TULLOCH:  I think that's a great
idea.  That's one of the reasons -- and I apologize
to the Board for bringing Moss Adams forward without
the full deliverables, but I felt because we had
this work going on, it was important to try and get
this out there and make sure -- I can't ask for an
integrated strategic plan if we're not integrating
the run-up to it and things.  

I think that's excellent.  I'll pass it to
Moss Adams as well.

CHAIR DENT:  Any other discussion on this
item?
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All right.  Seeing none, this will close

out item G 3.  Moving on to item G 4.  
G 4 and G 5. 

CHAIR DENT:  Review, discuss, possibly
approve the salary range and additional items, such
as housing allowance, moving stipend, et cetera, as
to provide with recruitment of a new district
general manager.  Requesting staff member Human
Resources Director Erin Feore.  It can be found on
pages 207 through 212 of your board packet.

And item G 5, review, discuss and --
review and select from proposed executive search
firm agencies and authorize director of human
resources and interim general manager to engage with
the said agency for general manager recruitment
services into a not-to-exceed amount of $50,000.
Requesting staff member Director of Human Resources
Erin Feore.  Can be found on pages 213 through 278
of your board packet.

MS. FEORE:  So we're going start with the
salary; is that correct?  Okay.

So I did just an informal salary survey to
comparative agencies throughout, something that I've
used pretty consistently, and then put together a
recommendation based on some of the changes we're
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 121
doing with the leadership and like with finance.
And so really it was just the starting point for us
to start the conversation as to the salary range,
because we can't start the conversation with the
executive search firms until we come up this
particular data.

So, really just kind of something for you
guys to consider and give me direction on.

CHAIR DENT:  Questions, comments from the
Board?

TRUSTEE SCHMITZ:  I just have a question
on page 207, you are saying that the recommendation
is a minimum of 270, but not to exceed 300, but then
on page 212, I'm seeing this range of the 242 to the
288.  I'm just wondering if you could clarify that.

MS. FEORE:  Yeah.  I just did an average
of the salaries based on the information pulled.
And the recommended salary was taking into
consideration a couple of things.  Again, some of
the increases that we're doing with the finance
team, and the CFO -- well, the director of finance
position.  

And then also there's a little bit of a
concern that the person who is going to join our
district who has to live in Incline Village, it's a
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little more expensive to live up here, so I just
wanted to give the executive search firm something
to have to propose to folks, because we're limiting
where they can live.  If they're coming in with
families, and they prefer to live in Reno because
there are more schools and things like that, it's
just limiting.  So, I just wanted to give us a
little more buying power, ultimately.  I will
support what you recommend.

TRUSTEE SCHMITZ:  Forgive me if I'm
speaking out of turn, but I'm thinking in the Moss
Adams report that it stipulated that was an unusual
requirement to have someone living in the community.
And I think that from our perspective, living in the
community, it's a very different climate up here
compared to somewhere else, and there is an element
of you want someone to feel your joy.

But I'm just curious, given what was in
the Moss Adams report, if that's a mistake or
something that the Board should reconsider?

MS. FEORE:  I see both sides of it.  When
you have somebody who is living up here, they're --
there's a chance that they're going to feel more
invested in the initiatives of the community.  But I
really feel like somebody at the general manager
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level is going to have -- I mean, the success of
this community is directly related to their success
as a general manager, so they've got that motivation
to really make sure that they're doing what they
need to do.

Limiting them to living in Incline Village
and/or Crystal Bay, again, it's just -- depending on
the person that comes in, it could limit some of
their resources that they have available in some of
the bigger communities like Carson or Reno.

So, yeah, that's a tough one.  It's hard
because I do see both sides.

TRUSTEE TULLOCH:  I mean, my recollection,
and it's probably my senior advancing years.  My
recollection is, what we discussed at the Board
previously was that we strongly preferred them
living here.  I didn't think -- I wasn't sure we
made it an absolute requirement.

MS. FEORE:  It was ultimately -- if I
remember, I'll have to go back and look as well.
But I believe that it was the consensus that we
would have this person living here.  I do believe
that, because there is a section in the job
description that specifically states residency.

I do think -- if I -- I do think that if
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there is an opportunity to consider allowing the
person to live outside of this area, I think it does
change what the recommendation would be from a
salary standpoint.

TRUSTEE TULLOCH:  I'm looking at the
comparators and a lot of these comparators are from
California with a ten, 12, 15 percent state tax rate
as well, so I think that needs to be taken into
account.  

I'm not comfortable with the range of 270
to 300.  I think looking at numbers, I think would
be happier to see it at 240 to 300 so there is some
wiggle room.  If they bring forward candidates and
start negotiating, any good candidate that can
negotiate properly would negotiate pretty close to
the top of the range already.  

I think it makes more sense for a broader
range there.  That leaves flexibility for the search
firms, and also leaves sufficient upside for the
right candidates as well.

It might also expand the range of
candidates because having worked for search firms in
the past, if somebody does not think they're at
sufficient salary level to meet the new minimum,
they will just reject them.  
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I'm open to keeping the wider salary range

there, rather than just doing it -- that leaves
scope going forward.

CHAIR DENT:  What would be the negative of
having a wider salary range or even dropping it even
more down to 220 through 300?

MS. FEORE:  If you get it down as low as
220, you're butting the GM salary up against some of
our other senior leaders, so there would be -- I'd
recommend going a little bit higher than that.  

CHAIR DENT:  Understood.
MS. FEORE:  I absolutely agree that the

wider range gives more opportunity for
consideration.  I do think that, what I've seen now,
I have not -- I'm going to admit this fully, I have
not recruited at this level before.  Most of the
recruitment I have done has been more the senior
level and down.  And so I think whoever we partner
with can probably provide some great clarity and
clarification and/or feedback on the salary range as
well.  

I think if we set the wider range, talk
with whichever firm is selected, and they say, well,
I kind of like you guys going with this direction, I
think we're going to be able to find somebody pretty
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suitable in this range.  

It might be worth having that greater
range so they know what they're working with.

TRUSTEE NOBLE:  I do like expanding the
range down to 240 so that we just have more wiggle
room there.  And I also agree -- or I would
recommend having the perspective GM, while it's
preferable that they would live in Incline
Village/Crystal Bay, I wouldn't want to make it
mandatory.  I would think -- especially if there's
somebody in the grater Reno/Tahoe area, Carson
Valley area, that's already established down there,
they would be hesitant to pull up stakes and move up
here, but there's still -- I feel that anybody who
is going to be GM is going to have their pulse on
this community anyways, given how much time they're
going to be spending up here and interacting with --
and they may actually want a break from the rest of
us, and not have to go Raley's and be accosted by 20
people every time they step out and are not actually
working.  

Just my suggestion.
MS. FEORE:  I can tell you as an employee,

though I'm not as visible as senior leadership,
there have been times when I've been at Raley's and
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somebody's like, hey, don't you, and I'm, like, I
gotta run down to Carson.

CHAIR DENT:  You just have to wear a hat
and nobody will recognize you.  It works for me
every time.

So, I would -- I mean, Trustee Schmitz
brought it up.  I think the three of you have all
touched on it.  As far as making it preferred, I
think we're aligned on that.

TRUSTEE TONKING:  I'm good.  
CHAIR DENT:  Then we will -- it looks like

we can get past that.  As far as the salary range, I
think we've already settled on that item.  

Is anyone -- any questions regarding the
not-to-exceed 10,000 for reimbursement for
relocation?  Any issues with that?  

No.  And then do we need to discuss the
housing stipend, given that we've allowed
flexibility with area, location to live?  

I don't think so either.
MS. FEORE:  If it comes back that the

person would prefer to live here -- I mean, this is
something that can come back if it becomes an issue.
And I think our executive search firm that we work
with is going to help guide on something like that,
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so I think we would be fine.  

Just to be clear, I'm going to mark the
salary range as 240 to 300.  I'm going to change the
job description under residency to preferred, but
not required.

CHAIR DENT:  Correct.  
TRUSTEE TULLOCH:  Before we go to that.

Just on page 209, at the bottom of the page
"education experience," again, I think this one
slipped through the cracks because it doesn't quite
reflect what we discussed before.  If I look at the
bottom of the page, the last sentence "experience
with a municipal government based organization," et
cetera, it's helpful.  I think we should add there,
"but some private sector experience equally
applicable."

Otherwise, we're starting to limit it
again.

MS. FEORE:  So feel like saying experience
with -- you know, within a municipal governmental is
helpful.  We're saying that if you have
nongovernmental, it's fine, but this kind of bumps
you up in the order of selection.

I mean, I'm happy to add that in.  To me,
it's understood, because we're saying that, on top
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of everything else, this part would be helpful.
It's not required, but it would be helpful.  If you
prefer clarity, I can add something.

TRUSTEE TULLOCH:  I prefer clarity there.
I think we need to make clear that we're open to --
this is a rather different organization than a
typical local government.

CHAIR DENT:  I would agree with that.  I
don't want to limit this search to typical local
government position, given how many businesses and a
wide range of businesses that this local government
runs is a lot different than most other entities.

TRUSTEE SCHMITZ:  I just noticed this now.
Underneath the leadership and supervisory
responsibilities, it left off of ski.  We can't
forget ski.  But it's missing ski.  I think it has
everything else.  

MS. FEORE:  Not intentional.  My
apologies.

I will add in language, then, that speaks
to private experience being something that would be
helpful.  I'll play with the language a little bit.
I'll update this and send it out.

CHAIR DENT:  I just want to make sure that
private experience is not lesser than government
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experience -- public experience when it comes to
this.  I don't want to limit our field.

MS. FEORE:  Right.  And I will make sure
that our executive search firm is a -- the selected
executive search firm is well aware of that as well.  

I believe there will be an opportunity for
the Board to interface with the person that we -- or
the agency that we work with.

TRUSTEE TULLOCH:  It might be worth
reminding the agency that almost 80 percent of our
revenues comes from user fees and commercial user
fees, which does put quite a different complexion on
it as well in some respects.  

I don't know if I am out of order here.
Something I forgot to mention in the Moss Adams
report, and since you talked about ski.  

I think there's a recommendation in the
Moss Adams report that it should be director of ski,
but I know General Manger Bandelin -- certainly for
the resorts around here the general manager title
more commonly used in ski.  I mean, I'm happy either
way, but I think it's certainly something
Mr. Bandelin should look at in terms of that.  It's
important he's seen the same as one of his peers.  

Apologies if I've veered off script,
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Annie.

MS. BRANHAM:  I think that's related
enough to this item.

MS. FEORE:  I do believe the position
title matches kind of industry standards, but we can
look at it.  Yeah.

CHAIR DENT:  Moving us along, it is nine
o'clock, I'll entertain a motion for G 4.

TRUSTEE TONKING:  I move that the Board of
Trustees approve the discussed salary range and
discussed revisions to the GM description in terms
of recruitment for the new district general manager
position.

CHAIR DENT:  Motion's been made.  Is there
a benefit second?

TRUSTEE TULLOCH:  I'll second it.
CHAIR DENT:  Motion's been made and

seconded.  Any further discussion by the Board?
All right.  Seeing none, I'll call for the

question.  All those in favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
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Motion passes, 5/0.  Thank you.  That will

close out item G 4.  Moving on to item G 5.  We've
already discussed that.

MS. FEORE:  So, our talent acquisition
specialist, Lisa Hoops, and I had reached out to a
handful of agencies regarding their services.  Some
of the agencies, kind of overwhelmed, as is the
market right now, so they didn't have the capacity
to work with us.  And a couple of the agencies, we
didn't get the feedback we were looking for.  

Three of agencies that we did talk to
submitted proposals.  Of those three agencies, there
were two agencies that had very similar structures.  

I do want to mention that I did not invite
any of these agencies to this meeting because I
thought this was more about choosing that, but I
would be remiss in not mentioning that one the folks
from one of the agencies that's being proposed is
here.  So, ultimately, if this is the selected
agency, there may be is somebody here who can speak
to you if you have questions.

Separate from that, I also received, just
this afternoon, from that particular agency a
timeline of what their search would go look like and
some of the benchmarks that they would be thinking.
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This is something that I will be able to scan and
email to the Board and provide that information as
well.

Really the Board memo kind of lays out
what my recommendations are.  The two agencies that
we felt most favorable about were Bob Hall and
Associates and Koff and Associates.  

I should mention that Koff and Associates,
the District did partner with back in 2016, I think,
for a compensation survey, and we had positive
feedback with them.  So they are a larger
organization.  

With Bob Hall and Associates, they are a
little bit smaller, but my personal opinion, I felt
that there was more relative experience.  Granted,
of course, this somebody who works also with
municipalities, and understanding that we're going
beyond just that, I also felt like there's a little
more of a personal touch there.  And so
communication, I believe, would be really strong.

So, we've got two great agencies for you
to consider, and I'm happy to take your
recommendations.

CHAIR DENT:  I'll open it up to the Board.
TRUSTEE NOBLE:  Looking at backgrounds for
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the two agencies -- or associates, I think both
would do an excellent job.  I do agree, though, with
looking at Bob Hall and Associates.  It's more of a
boutique company, and that individual attention and
their more-recent help with other agencies is more
in line with we're doing, so, to me, that just tips
it a little bit more towards them.  

But I think either one would be -- do a
good job.

TRUSTEE SCHMITZ:  I'll make a motion that
we give direction to the director of human resources
to work with Bob Hall, and move forward with an
expedient and cost-effective partnership with
recruitment services for the general manager
position currently open with the District.  The
anticipated not-to-exceed amount for this effort is
$50,000, which is currently on budgeted.  

CHAIR DENT:  Motion's been made.  Is there
a second?  

TRUSTEE TULLOCH:  Can I propose an
amendment to that, just based on Director Feore's
comments, subject to Bob Hall and Associate
demonstrating they do have sufficient expertise and
experience from the private sector as well, so we're
not limited?
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CHAIR DENT:  Are you okay with the amended

motion?
TRUSTEE SCHMITZ:  Yes, I am.
MS. FEORE:  Can I clarify?  You're looking

for proven expertise?  
TRUSTEE TULLOCH:  Yeah, just confirmation

that they do have a network that spreads well beyond
just purely municipal.

MS. FEORE:  I will tell you that in the
day and age of electronic recruiting, your ability
to focus on any industry is really available,
granted, I believe, that Mr. Hall's background in
public entities is helpful.  But I believe that
their search firm, we tell them what we're looking
for, and they are going to go and find it.  

I really feel very confident in their
abilities.

TRUSTEE TULLOCH:  Thank you.  I'll
withdraw my amendment, then.  We'll take that as
read.

CHAIR DENT:  Motion's been made.  Is there
a second?

TRUSTEE NOBLE:  Second.
CHAIR DENT:  Motion's been made and

seconded.  Any further discussion by the Board?  
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Seeing none, I'll call for the questions.

All those in favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
Opposed?  Motion passes 5/0.  Thank you.
MS. FEORE:  Real quick, now that we have

selected the agency, I did want to mention that the
person that is here is Mr. Bob Hall.  If there are
questions, you know, I don't know if it would --
probably not because it's not been agendized.  I
didn't want to be remiss in saying he's not here.

CHAIR DENT:  Thank for that.  I think
we're good.

TRUSTEE SCHMITZ:  Would it be acceptable
to ask him if he has any questions of us while he's
here?  That acceptable, Anne?

MS. BRANHAM:  The agenda item is pretty
narrow, it's just selection of the firm.  I would
say, maybe, if you want to reach out to him
directly, that may be appropriate, or we could have
him come back or on Zoom for the next meeting.

CHAIR DENT:  All right.  That closes out G
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5.  Moving on to item G 6.  

G 6. 
CHAIR DENT:  Review, discuss, and approve

sole source finding, and review, discuss, and
approve an equipment purchase and installation
services agreement for snow-making infrastructure
replacement.  Capital improvement project, fund
community services, division ski.  The vendor is
TechnoAlpin in the amount of $413,169.22.
Requesting staff member interim General Manager Mike
Bandelin.  Can be found on pages 290 through 310 of
your board packet.

TRUSTEE TULLOCH:  Just to satisfy the
ethics committee, just everyone knows here that I
work at Mt. Rose as head coach there.  I have had no
involvement in selecting snow making or general
management of the District.  But the ethics
committee asked me to just clarify (inaudible) in my
bio and everything, and it's well known.  I've
appeared here in uniform.  

The ethics committee has also clarified
that I'm not prohibited from voting on those things.

MR. BANDELIN:  For the record, Mike
Bandelin.  As stated in your packet beginning on
page 290, this project aligns itself with District's
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long-range principle number 5, assets and
infrastructure.  

I think I'll take a minute to ask the
Board maybe to consider at a future time, not within
this agenda, we would like to reorganize the items
that were spoke about during the Moss Adams
presentation, that maybe we wouldn't include some of
our long-range principles in the future.  Just give
that some consideration.

This particular delivery of the
recommendation, staff has listed the applicable
District policies and practices that we abided by.
I think to save a little bit of time, I probably
won't reread what the Chair read with what the staff
report is eluding to for approval.  

I will note that the District staff has
always worked really hard at -- we don't seek items
to purchase that might be perceived as easier by
going to non-competitive solicitation as in a sole
source.  We work hard to try and achieve that.  That
happened several years ago where ski staff, and
mostly myself, was asked by the community not to --
to go out to bid more often for items.  

It just so happens that on this particular
agenda, we have four items within the District, and
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one of them we removed from the item for certain
reasons this evening, but that's not the intent
of -- we work really hard to be able to list the
findings associated with the NRS 332.115.1 and then
the associated items that go with that, that we have
the items meet sole source.  

I did meet within counsel and talk a
little bit about a different way to present the
findings within the memorandums or the staff reports
to be able to show that.  I just wanted to kind of
speak to the fact that if there's any perception
that we're not still trying to get -- we're trying
to get the best equipment for the District, and
sometimes that aligns itself by using a sole source
finding.

CHAIR DENT:  Thank you.
TRUSTEE NOBLE:  Director Bandelin, the

operational delays that you reference on page 291
that you're hoping to address with this work, could
you expand on what has happened in the past that
you're trying to rectify with regards to operational
delays?

MR. BANDELIN:  I can.  It's -- the
equipment, I wrote in the staff report that it was
like a little bit of background when it started in
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1999/2000.  What we're trying to do is just
really -- it ties back to infrastructure.  We're
replacing a portion of the asset within the ski area
snow-making water pump house that over time, over
the 20-some-odd years that this equipment's been
place, this plan that's before you this evening
would help be able to rectify some of the
idiosyncrasies that's grown since original
installation and/or new, modern equipment would
change in piping schematics and different types of
valves and a newer process control would eliminate
some of the operational downtime that we've seen
develop with the system as it's aged.

TRUSTEE NOBLE:  And with the finite amount
of time that you have available for actual snow
making, these operational delays can really actually
impact operations at the ski area; is that correct?

MR. BANDELIN:  Yes.  The industry is
becoming more and more dependent on snow making.
And this is purely my opinion, but the cost or the
expense to operate a ski area has grown
substantially.  We charge substantially more than we
have in the past for the use of the product, and the
more product that you can build and/or make with
machines, the better your product's going to be and
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the better outcome you're going to have on
supporting expenses to revenue or charges for
service.

Snow making works on wet, cold
temperature, how we monitor it, so there's a finite
number of hours and/or days, in our case from
November or late October until January, that you
want to be able to have a system that maximizes run
time efficiency to be able to make snow whenever
possible when it's cold enough.

TRUSTEE TULLOCH:  I totally understand the
sole source here because last thing you want is a
combination of different manufactures and system,
because as soon as something goes wrong, you get
fingers pointing.  And as Trustee Noble eluded and
you said yourself, when we get snow-making
temperatures, we got to move with it quickly.  We
can't afford downtime.  Particularly, we're in the
banana belt here.  So, yes, I believe it's there.  

I'd also like to thank you for, page 293,
where you've set out the further investment coming
over the next few years, I think that's excellent.
I would encourage all the directors to do that when
they're coming forward with proposals when there's
knock-on expenditures as well.  That's very helpful
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to the Board.  

Can I ask you to buy the '26/'27 fun guns
now since they seem to be substantially cheaper?  

MR. BANDELIN:  I'm sorry?
TRUSTEE TULLOCH:  The '26/'27 fun guns

seem to be a lot cheaper.  I think there's a zero
missing.

CHAIR DENT:  I'll entertain a motion.
TRUSTEE TONKING:  I move that the Board of

Trustees -- 
MR. BANDELIN:  I have one more comment.

Within the agreement, I presented an agreement that
was vetted and approved by our counsel, but there
are some errors in the language.  I can point them
out, or what we're going to do is go back -- I'll
give you an example, in section 2 Item A, the fourth
sentence down, where it says:  Section 2 will be
deemed to be defective materially for purpose of O.  

That's a mistake my part that that wasn't
filled in.  I'm going to work with counsel.  And
that will be referencing another section within the
actual agreement itself.  

And then I have another one that I made a
mistake on, which would be under section 4,
warranty.  There's another item there that says:
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Under zero or O.

That will reference another section within
the document.  

And then two more, on page 3, 297 of the
packet, section E -- section 4, item E, there's two
mistakes that I made in there that will reference
different sections in the agreement.  

I just wanted to point that out that upon
the recommendation for a motion, that those will be
fixed prior to signatures.

CHAIR DENT:  Great points.  Thank you for
that.

Trustee Tonking, we'll entertain a motion.
TRUSTEE TONKING:  I move that the Board of

Trustees award of the equipment purchases
installation services agreement for a snow-making
infrastructure replacement is exempt from
competitive solicitation for the following reasons:
NRS 332.115.1 (b)(h).  

Approve the award of the equipment
purchase and installation service agreement for
snow-making infrastructure replacement, 2023/2024
capital improvement project, fund community
services, division ski, project number 3464FI1002,
vendor TechnoAlpin, in the amount of $413,169.22.  
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Authorize staff to execute change orders

for additional work for ten percent of the
construction contract in the amount of $41,317.

Authorize staff to perform construction
services and inspection as required, not to exceed
$41,317.  

Authorize the interim general manager to
execute the contract in substantially the form
presented and with the edits mentioned in this item.

CHAIR DENT:  Motion's been made.  Is there
a second?

TRUSTEE TULLOCH:  I'll second.
CHAIR DENT:  Motion's been made and

seconded.  Any further discussion by the Board?
Seeing none, I'll call for the question.

All those in favor, state aye.  
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
Motion passes, 5/0.  That closes out item

G 6.  The time is 9:18.  Moving on to item G 7.  
G 7. 

CHAIR DENT:  Review, discuss, and possibly
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approve a sole source finding, and review, discuss,
and possibly authorize an equipment purchase
agreement for replacement PistenBully snow grooming
vehicle in the amount of $562,938.  Can be found on
pages of 311 through 326 of your board packet.  

MR. BANDELIN:  I'd like to point out
immediately on page 311, I made an error within the
recommendation.  Item 2, authorize equipment
purchase agreement with Kassbohrer All-Terrain
Vehicles, Inc., including a total of 567,938.  That
should read:  562,938.

Again, this is a sole source finding
review that would be approved by the Board.  I would
like to draw your attention to a chart that I
included in the attachments.  I believe it is in the
very back packet, page 326 of your packet.

This list just goes back to the early 80s.
I'm not going to say is completely auditable and
super accurate on the expense side.  This is just a
list that I've made, going back through some assets
sheets that we had.  But most all of these, except
for, I believe, one that I did in 2002 and 2003, all
of these were sole sources, and the District has
really endured the long tenure of working with the
sole source manufacturer of PistenBully and
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Kassbohrer, so I just wanted to kind of point that
out.  

And then it just kind of shows how our
plan works of snowcat replacement of usually
ten years or 10,000 hours.  With the five cats, you
can see in some particular areas there that we had
back-to-back purchases, and that really kind of
eluded to a different style and a different
management and probably a different capital plan.  I
just wanted to point that out.

The memo does kind of speak to kind of
like the financial impact of the entire '22/'23
fiscal year capital improvement plan, which is
within the financial impact section on page 313 of
your packet.  I thought I would just kind of bring
it forward to be able to see how this particular
piece of equipment, the replacement, is involved
with the entire fiscal year of the capital plan.  

I'm kind of going off what I learned a
little bit that we were going to be talking about
later in some training.  I kind of started adding
these in the comment section, but that's just the
way our civic clerk agendas are laid out, but I'm
going try to practice, like, this more of kind of a
conclusion or checklist, if you will, of just items
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I think are probably most pertinent for the Board to
know about or a particular procurement project, to
be able to just kind of highlight those particular
areas, and not so much on the story.  

I might elude to little bit of how I think
we like to be able to work in the Board of Trustees
in the future more during budget workshops or
planning session on the capital side or procurement
side, allowing you to have more time for agendizing
or me to have more time to talk about the projects
at the onset, while budgeting, more so than you
hearing about the project now when we're actually
trying to approve the agreement.  Take the time in
the early time of the year when -- before the
budget's approved, talk about the projects, really
more about the purpose and justification at that
point, versus later on.

CHAIR DENT:  Love that approach.  It's a
good change.

Any questions, comments, concerns, praise?  
TRUSTEE TULLOCH:  I love this

presentation.  We can see it clearly laid out, what
expenditure and things is, and what the future is.  

Just to make sure, are you going to be
able to get the machine for this year?
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MR. BANDELIN:  I'll wait until the motion

is approved.  And then I will say, yes, mostly, I
would say, late November or early December.

TRUSTEE TULLOCH:  Okay.  And just for the
benefit of others, this one is particularly critical
since it's a wintercat, and it's the only one of
that we have in that in the fleet.  So it becomes
really critical.  We can't afford to have this one
breaking down.

MR. BANDELIN:  Correct statement.
TRUSTEE TONKING:  I move that the Board of

Trustees make the following finding:  The District
purchase a replacement PistenBully snow grooming
vehicle and associated fleet management system from
the Kassbohrer All-Terrain Vehicles, Inc., and is
exempt from competitive solicitation for the
following reasons:  NRS 332.115.1 (a)(b)(d).  

Authorize the equipment purchase agreement
with Kassbohrer All-Terrain Vehicles, Inc. totaling
$562,938.

Authorize interim general manager to
execute the contract in substantially the form
presented.

CHAIR DENT:  Motion's been made.  Is there
a second?  
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TRUSTEE TULLOCH:  I'll second.
CHAIR DENT:  Motion's been made and

seconded.  Any further discussion by the Board?
TRUSTEE SCHMITZ:  I have a question.

What's being done with the equipment that's being
replaced?  Are we keeping it?

MR. BANDELIN:  It's identified in the
staff report that that would be a trade-in, and
there's a value of the trade-in.

CHAIR DENT:  Any further discussion?  
Seeing none, I'll call for the questions.

All those in favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
Motion passes, 5/0.  That will close out

item G 7.  Moving on to item G 8.  
G 8. 

CHAIR DENT:  Review, discuss, and possibly
approve a sole source finding, and review, discuss,
and possibly approve the procurement of water meter
registers and transponders for 600 residential units
from the '23/'24 capital expense project.  The
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vendor is Ferguson Waterworks in the amount of
$119,400.  Requesting staff member actor Director of
Public Works Kate Nelson.  Can be found in pages 337
through 341 of your board packet.

MS.  NELSON:  The board memo is fairily
comprehensive on why we're doing this project.
These transponders have a battery that's
incapsulated in them, and they are connected to the
register.  They have started to completely die.  And
it's our ten -- they have about a ten-year life, so
we are starting, this year, to replace up to 600 of
them.  

Just so you're aware, the new system
actually has a waterproof connection between the
transponder and the meter register, so the next time
in ten years when you have to do this, it's just
replacing the transponder.  

Also, if you were following my math, it's
based on a ten-hour day, not an eight-hour day.

CHAIR DENT:  Any questions?
I'll entertain a motion.
TRUSTEE TONKING:  I move that the Board of

Trustees make the following finding:  The District
purchase of the water meter registers and
transponders is exempt from competitive biding for
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the following reasons:  NRS 332.115.1 (d)(i)(j). 

Authorize the procurement of the water
meter registers and transponders for 600 residential
units from the Ferguson Waterworks in the amount of
$119,400.

CHAIR DENT:  Motion's been made.  Is there
a second?

TRUSTEE NOBLE:  Second.
CHAIR DENT:  Motion's been made and

seconded.  Any further discussion by the Board?  
I'll call for question.  All those in

favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE SCHMITZ:  Aye.
CHAIR DENT:  Aye.
Motion passes, 5/0.  That closes out item

G 8.  Moving on to item G 9.  
G 9. 

CHAIR DENT:  Review, discuss, and provide
direction to staff on the presented request for
proposal for district legal counsel services.
Requesting staff member interim General Manager Mike
Bandelin.  This can found on pages 343 through 350
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of your board packet.

MR. BANDELIN:  I kind of wanted to go
through the request for proposal to see if I could
get some insight from the Board of Trustees on any
changes that we wanted to make to that, as we get
ready to be able to provide this proposal out to
possible legal services for the District's legal
counsel.

TRUSTEE SCHMITZ:  I just have one
suggestion.  On page 346, which is about IVGID,
under number 2, where it talks about the
organization, it says:  112 full-time staff.  

But I think it's very important to
identify how much part time and seasonal staff, so
that they understand that's a component of it, and
it's a large component.  And they will be asked to
assist us with, you know HR-related issues and what
not for the seasonal part time.  So it's much larger
than just 112 full-time people.

MR. BANDELIN:  Noted.  Thank you.
TRUSTEE TULLOCH:  I have a question that

goes back to January when we made some changes in
the policy regarding our general counsel.  

In January, I brought up concept of why we
had a combined role for the general counsel since
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there's almost two distinctive roles.  There's a
general counsel advising the board, and then there's
the day-to-day operational, legal support for staff.

I would like bring that thought for
consideration by the Board because we're basically
paying on an hourly basis, and the skill sets
required can be distinctly different for the type
problems.  

A lot of the day-to-day staff, previous GM
Winquest and myself debated this at the time, a lot
of normal staff requirements are more day to day,
operational guidance personnel matters, various
different things like that.  Whereas the general
counsel for the Board should really be providing
strategic advice to the Board, make sure we're not
contravening any of our policies and things like
that like.  

I would like the Board to think of it,
spot -- potential separation again of whether we
restructure the RFP to offer both options.

TRUSTEE SCHMITZ:  That's a great
suggestion.  The skill sets might be different.  And
I think that from staff's perspective, from the
director of human resources' perspective, we may
want to have an attorney that focuses on HR law, and
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that's very different than Open Meeting Law and
other aspects of board-related work.  

So, maybe it is worth while to sort of
separate it out and see what type of responses we
get.

TRUSTEE TULLOCH:  It could also be with
the same firm, but with separation of duties with
different advisers.

CHAIR DENT:  I don't see an issue with
that.  I do like -- I mean, they are completely
separate roles and tasks, and given it is all
hourly, I don't see much of a change.  

I do like the idea of going in that
direction.

TRUSTEE SCHMITZ:  One other clarification
is that I think, as a board, we should decide who
the questions and who the responses go to.  And my
suggestion is is that they would go to the general
manager.  

So, I think that would be a requested
change I would make.

CHAIR DENT:  Okay.  I'm fine with that.
General manager and I had a conversation about that
prior to meeting, and I would even nominate a
trustee to be involved in that process, if need be.
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Trustee Tulloch, I know he enjoys going through the
RFP process.

So, if you're interested, besides General
Manager Bandelin, the two of you can tackle that for
us.

MR. BANDELIN:  I would just -- I've
been -- I would note that, in case you don't know,
we spend quite a bit of time now on a weekly basis
working with counsel, BB&K, and specifically, Anne.
And we're learning and understanding and
providing -- getting opinions on contracts and
agreements.  And we will probably spend a lot more
time in the future with the firm on that.  And
that's pretty important, besides just the -- to me
at least, as we struggle and work towards getting
really proficient at agreements and contracts with
vendors, besides just the HR portion of it, that
staff would really entertain good counsel that would
help us move that process forward to where we gain a
lot of trust from the Board and/or the community on
contract review, agreement review, and negotiating.

CHAIR DENT:  I would agree with you that
that is a huge piece of the needs of the District.  

And I think Trustee Schmitz was just
saying it would be nice to have more -- I would say,

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

 156
right now, we have a special legal counsel that has
an HR background, but it would be nice to have
someone on staff that you guys could just go to
directly.  

TRUSTEE TULLOCH:  Yeah.  Can I suggest
that we modify the RFP to open to firms that -- we
clarify these range of services that may be with
different providers so offer the option for firms to
bid on one part of it or both of it, in terms of
that, so we get full review.  

And I think that gives us, potentially,
more scope to make sure correct we get the correct
services.  Fully agree that contract legislation,
it's a special skill in itself.

CHAIR DENT:  Do any of my colleagues have
any issue with that?

Okay.  Any further discussion on this
item?  I will entertain a motion.

TRUSTEE TONKING:  I don't think there was
a motion, really, with this, other than just to give
direction.  I can make a motion.

CHAIR DENT:  Thank you.  No, we don't need
to.  

General Manager Bandelin, do you need --
can you repeat back to us the direction we've given
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you?  Do you need further direction?

MS. BRANHAM:  I was taking notes as well.
If you need me to fill in any gaps, just let me
know.

CHAIR DENT:  Do you want to give a
high-level review for us, general counsel?

MS. BRANHAM:  Sure.  
My understanding is that you would like to

(a) add reference to part-time workers as well as
the full-time staff, just to make clear the scope of
employees.  And then (b) divide the discussion of
the role that the general counsel will play.  So
maybe have a section that talks about board
operations, have a section that talks about, I'll
call it day to day for now, we might wordsmith that,
but under day to day would be things like contract
administration, HR assistance, anything that's not
board related, specifically.  

And then we'll make a change so that the
proposals and questions are addressed to the GM and
to Trustee Tulloch.  

And then we will open up the option for
firms to bid for all or some of the needed
responsibilities, rather than just all or nothing.

CHAIR DENT:  You nailed it.  Thank you.
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Any further discussion on this item?  
We're good.  That will close out item G 9.

All right.  Moving on to item G 10.  
G 10.   

CHAIR DENT:  Discuss and possibly give
direction for drafting of letters to various
agencies related to, but not limited to, the
evacuation plan, the possible mobility hub, and
possibility of the closure of the middle school.  

The Board could decide to take a position
on these or other matters provided by various
agencies with impact to our community.  Requesting
trustee Trustee Schmitz.  This can be found on page
351 of your board packet.

TRUSTEE SCHMITZ:  All of these issues are
outside the scope and outside the jurisdiction of
IVGID.

But we receive emails from community
members asking for us, as a board, to potentially
take positions on some of these initiatives to try
to demonstrate what the overall wishes are of our
community.  

It's been something that we've talked
about for quite some time.  And so we had the
evacuation plan and the evacuation exercises that
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the District participated in.  

So, I'm just bringing forward things that
have been brought to our attention by the community.
They've asked for us, in some cases, to make --
write letters and say, this is what the Board
recommends. 

The District has done that in the past.
They did it relative to, I believe, the support of
the sale or the purchase of the land for the new
elementary school, I believe, in the past, to try to
get congressional support for that land transfer.
So it has been done in the past.  

I'm just bringing it forward for us to
discuss and to decide.  And if there's certain
issues that certain trustees have a passion for and
have some in-depth knowledge.  But the intent would
be to draft something up, do some research,
formulate what you feel is the community's desire,
bring it before the Board for us, as a board, to
discuss before any letters were sent.  

So, we can to nothing, or we can do
something, but it's just before us for discussion.

CHAIR DENT:  Appreciate that overview.
TRUSTEE NOBLE:  Yeah.  I think it's a good

idea where there is some connection to our
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jurisdiction and what we're doing.  And there might
be elements, like the mobility hub at one point,
there was an opportunity for IVGID to purchase that
parcel, and I think absolutely that's where we
should be engaged.

When it's wholly outside of our
jurisdiction, but community members want us to
engage, there -- the problem I have with that is
we're going outside of our jurisdiction, our
authority.  But if there is a way to tie it into
what we're doing and make that connection, I'm fine
with that.  

But just what the Board thinks, but it has
-- we -- it has no connection to what we're -- our
authority is, that's where I would have a problem.
But, again, it's one of those
I-don't-know-until-I-see-it and what the language of
the letter would be.

TRUSTEE TULLOCH:  I would agree with
Trustee Noble on that.  I also agree with Trustee
Schmitz, it is an important idea.  

My view is the last thing we want is to
actually get dragged into every single issue, which
may be a one-person issue or two-person issue.  I
think the -- major issues like this, it's not so
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much making recommendations, but I think it's fair
for the Board to make comments of the impact of
these things on the community as a whole, rather
than actually just saying, well, you can't close the
middle school or whatever.  

I think we need to be a little bit more
dispassionate about it and just make it the same way
and clear it's a recommendation coming from the
Board, not from the District as a whole.  There's an
important distinction there.  

I think -- I'll take advice from Anne in
terms of that, but I think we do have an opportunity
for us to express concerns about the impacts of
these things as a board.  That, to me, would be the
fine line.

MS. BRANHAM:  I think that makes sense.
The idea Trustee Noble brought up about a nexus
between the District's operations and the subject of
the letter is a good test for whether it's
appropriate or not.  But also makes sense that you
will know it when you see it.

I don't have an issue with, maybe,
bringing back the draft letters, if any of you are
interested in writing them, and then the Board could
decide at that point whether there is that nexus or
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whether their too far afield.

CHAIR DENT:  Understood.  Thank you for
weighing-in on that.

TRUSTEE TONKING:  So, I have kind of some
concerns on this because we do represent the whole
community, as a whole, and so I think it's a little
difficult to probably weigh-in on the whole issue.  

But I think to Trustee Tulloch and Trustee
Noble's point is there are parts of it that do
effect, so maybe if even saying "neutral," but also
telling, like, here are the things that affect IVGID
and affect the District from the Board's perspective
with these changes.

And I think, like, the mobility hub's a
good one.  I think you talked about the middle
school, and, like the land that's owned by us or by
the county and what does that mean to what they put
on it.  There's a lot of different moving pieces
that I think could affect IVGID.  

But I don't think we can take an
overarching stance on the issue as a whole, but I
think we could, maybe, take a stance on a component
or be neutral and just say how that affects IVGID's
operations.

CHAIR DENT:  I would agree with my
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colleagues.  I think it's a fine line.  

But I do like the idea of speaking on
behalf of our constituents.  And I think we, as a
board, if we were to put a letter together, I think
on behalf of community, it does carry a little bit
of a clout.  

I think it's something I would be willing
to consider.  It just depends on the issue and how
we draft up the letter.

TRUSTEE TULLOCH:  Yeah.  I think that's
right.  My colleagues have eluded to, we should know
it when we see it.  We shouldn't just use it for
every single tiny issue that comes up in public
comment or whatever.  

We do it on the main issues.  And what
we're basically doing is providing commentary as if
we're Switzerland.  Just providing a neutral view
just of, not opinion, but comments of what the
impacts are.  To me, that's the most effective way.

CHAIR DENT:  Agreed.  Any further
discussion on this item?

TRUSTEE SCHMITZ:  So the question is:  Do
any of us trustees have particular interest in
something that they would be willing to take an
attempt and draft something for our review?
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CHAIR DENT:  Which item would you like to

draft a letter for?  
TRUSTEE SCHMITZ:  I'll do the mobility

hub.  
CHAIR DENT:  Okay.  Anyone else want to

weigh-in on this?
TRUSTEE TONKING:  I can take a look at the

mobility hub, but it might not be welcome if it
comes from me, just because I already do that for my
real job, so there's a lot of other inside.  

But I can look and see what affects IVGID
in it, and put a draft together.

TRUSTEE SCHMITZ:  Thank you, Chair.  I
have a question for Trustee Tonking.  

My recollection is that you spent a lot of
time understanding the evacuation plan.  Is that
something that you think that you actually could
potentially take a look at?  Because I know it's a
huge concern for the community, and that is a
community issue for all of us.  

But I'm just recalling that you've
mentioned that you've had a few meetings with the
Fire District and what have you.  Is that something
that you would be comfortable taking?

TRUSTEE TONKING:  That's fine.  I can do
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that.  Not a problem.

CHAIR DENT:  Any more discussion on this
item?

No.  All right.  That closes out item G
10.  Moving on to item H, item H 1.  
H.  REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS 

H 1. 
CHAIR DENT:  Review, discuss, and provide

direction on redactions for pending public records
requests, found on page 352 through 354 of your
board packet.

MS. BRANHAM:  This is a recurring item.  I
know you know how it goes.  This one is a bit unique
for reasons that have been eluded to in this
meeting.

We did provide, from a legal perspective,
guidance that the letter in question that, I think,
was read out loud during the August 9th meeting.
Before that time, it had come in as a public records
(inaudible) request.  There is a legal basis for
having withheld it, but I think the horse is out of
the barn a bit at that point.  

We're going through the motions here.
This is the item that comes before you on public
records redactions.  We did advise that this is the
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section, NRS 239.0105, because of the identifying
information of a natural person in the letter, that
it could be withheld on that basis.  But up to you
at this point whether you want take a position at
this meeting that the letter should be released.
But, my understanding, the letter, for all intents
and purposes, has been released.

CHAIR DENT:  Okay.  Trustee Tulloch wants
to give a question.

TRUSTEE TULLOCH:  It's -- looking at it,
we seem to have some mixed-up policies here.  We're
trying to apply personnel policies.  We have the HR
director trying to apply personnel policies to
members of the public.  And I think -- would the
public be so sanguine about releasing these letters
if it was a personnel file of an employee?  We need
to be consistent.  To me, there's some mix messages
here.  It's okay to release if it's somebody that we
don't like, but if it's an employee, we can't do it.  

And it's nothing to do with any
individual, but then hear that we can't find these
records, but then members of the public seem to have
them.  

The whole thing seems to be mixed up,
shall we say.  I think I'll be polite here.  It's
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mixed up.  There seems to be all sorts of different
messages here.

MS. BRANHAM:  Yeah.  What I'll say in
response to that is there are always two sides -- or
typically, there are two sides of a document; right?
The District will hold one copy of it, and if
someone received another copy of it that's a member
of public, they're within their right to release as
much or as little of that document as they want.  

I think -- again I don't have a perfect
insight here, but I think that what happened is that
the document was not released through District
channels, because our advice when we received the
public records (inaudible) request was to withhold
the letter on the basis -- purely on the NRS, not on
any policies internally or anything like that, but
purely on the basis that it contained identifying
information.  There was an applicable exception in
the NRS for the PRA withholding. 

So, that was one piece of it.  But what
the other person on the other side of the
transaction does with the document, I think there's
-- we can't control that.  

So whether it was an employee file, if
they had access to their own file, and those that
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chose to make that public, that would be different
than the District agreeing to release it.  

So at this point, our official position
was, not that the document didn't exist, but that
the document was not subject to disclosure under the
PRA for the exemption cited in the staff report.

TRUSTEE TULLOCH:  Okay.  Thank you for
that clarification.

I think we're walking a very fine line
here, and I'm not supporting one side or another.
I'm trying to be Switzerland in terms of that.  I
just think we need to make sure that we're doing it.

And having read the letter, it appears
that we didn't -- we violated our own Ordinance 7
policy from the time we didn't follow the procedure
in Ordinance 7.  

So, yes, I start to have all sorts of
concerns.  If we have policies, but we have no
penalties for non-compliance, and I think we need to
make sure that we are compliant with these polices.
I've read the Ordinance 7 policy, and I'm still
confused as to why this letter came from the
personnel director, why the personnel director was
involved since there's nothing that's not mentioned
in Ordinance 7.
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MS. BRANHAM:  Understood.  We can have

that discussion.
CHAIR DENT:  I guess my concern with this

is there's a draft document, we're -- as of a week
ago, Trustee Schmitz was told that three documents
that were sitting over here and posted on social
media didn't exist, but they're sitting over here on
our counter.  And trustees can't even get this stuff
because it didn't exist.  

I don't know if we're just jumping the gun
a little bit here, given that there's an
investigation underway regarding these records.  It
might be a little bit better to hold on this process
until we've figured out what's going on, why the
records are just not here but somewhere else, and
the Board doesn't have access to them but people in
the community do.

I think when we get those questions
answered, maybe we decide the next steps for this,
but I think we got a lot of questions that we need
to have answers to.

TRUSTEE SCHMITZ:  And adding on that, this
document, this draft document was actually shared as
a Word document.  And that document has traces of
modifications being made to it.  
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So, why in the world was a Word document

being shared as it was a redacted document when it
was a Word document that is modifiable and was
modified.  I've never been given a Word document.
We're always given PDFs.  

The other question is at the last meeting,
I believe it was in public comment, I believe it was
by Mr. Mick Homan, he made a reference that he had
read three certified letters that had been sent to
Mr. Dobler.  I don't understand -- I don't see a
public records request for that.  I'm not sure that
is a public record.  

So, I'd like some understanding and some
clarification of where these documents are
being provi- -- where they're being provided to
people, because there are things, in some cases,
that us trustees haven't had access to.

MS. BRANHAM:  And if it's helpful, I think
those particular questions that you just raised are
probably better directed to the records manager,
because typically our involvement in the process is
limited to -- well, first of all, we don't get
involved with every public records act response.
Some of them, I think, are more mundane, routine,
they can just be handled without our involvement.  
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Typically when staff reaches out to us,

it's just to confirm or to check whether there's an
applicable exception.  And so that's what happened
here.  We provided the basis for an exemption.

But I think these are, maybe, larger
questions that we should bring as an item to discuss
the records policy, the records management
practices.

TRUSTEE SCHMITZ:  There are corrective
actions that we need to take immediately to stop the
sharing of, potentially, inappropriate documents,
because if you're not reviewing them and they're
being shared, if they are priveledged documents, how
is this happening?  

And I think that -- I'm not expecting you
to answer this, but I think this is really serious,
and I think that we need to take swift and decisive
action to protect the liability to the District.

MS. BRANHAM:  Understood.
CHAIR DENT:  It's my understanding,

Trustee Schmitz, we will have an item on the
September 13th agenda, and it will -- it's my
understanding we'll get an update on what's going on
as it relates to timelines and records and areas to
improve.  
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And General Manager Bandelin is very aware

of the seriousness of this issue.  So I'm hoping we
can figure out what is going on.  

Any further questions or discussion on
this item?

TRUSTEE TULLOCH:  I think just to preempt
public comment, this is not an attempt to cover up
anything.  This is just an attempt to make sure that
we have a fair and open process, not kangaroo court
and public opinion, however much that might help
people trying to attract votes.  I think we need to
make sure that we stick with the constitution that
people are innocent until proven guilty.  

And if it's documents that claim to be
certified or privileged documents, I think having
seen these -- never having seen these as a board
member, but yet being castigated because I haven't
reacted to them, I'm not going to react to something
I haven't seen and have no knowledge of in terms of
that.  

I think we need to be seen to be open and
above board on this.  I know that won't be popular,
but that's -- I still believe in the constitution in
terms of that.

TRUSTEE SCHMITZ:  I concur with that.
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This is not an effort to try to withhold
information.  This is intentional protection of
liability to the District, because documents are
restricted and privileged for a reason, for a legal
reason.  

And especially when we are uninformed
about things and say things don't exist, and then
suddenly they do exist, that's a real problem.  And
we need to get to the bottom of it.

CHAIR DENT:  For the record, can you just
let us know how privileged gets released by the
Board?  Just so the community's aware.

MS. BRANHAM:  Yeah.  So the way this works
is this item will appear.  So the response is
already been made.  Again, this was kind of a unique
situation because there are two parties who might
own a document, and it's up the other party what
they do with their document.

But in general terms, we will make this
report.  It will reflect the determination that was
already made, and then the Board can elect, if it
wishes, to waive the privilege that was asserted and
release the document.

But this way, you have the information,
the document has remained protected up until this
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point, and this it's up the Board whether to waive
that privilege under the PRA.

CHAIR DENT:  So it's a board decision to
waive the privilege.  It's not an employee's
decision or former employee's decision?

MS. BRANHAM:  That's right.
CHAIR DENT:  All right.  Thank you.
Any other discussion on this item?  
All right.  That will close out item H 1.

Moving on to item I.  
I.  LONG RANGE CALENDAR 

CHAIR DENT:  Long-range calendar.  It can
be found on pages 355 through 359 of your board
packet.

MR. BANDELIN:  I'm going to need to meet
with staff and get a kind of -- I can't update the
long-range calendar as we sit here tonight, as some
of the items that we pulled off of the agenda until
I meet with staff and concur when we can insert
them.

CHAIR DENT:  That's fine.
MR. BANDELIN:  And then I thought it might

be a good idea for some consideration from the Board
if I send this out to you to be able to insert any
items.  Like I just of heard one that I might not
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have known to put on the 13th meeting.  

But my intention would be to be able to
get this updated for the next three or four meetings
with some solid agenda items on there that I can't
do this time.

CHAIR DENT:  That's fine.  We can work
through that offline before this goes out in the
next packet.

Just curious, the Mountain Golf Course
clubhouse roof, do you have any -- do you know what
that is?  Because I thought we put a roof on the
Mountain Golf Course clubhouse about three years ago
or four years ago.

MR. BANDELIN:  I do.  A brief explanation
is we had damage from snow season last winter that
we need to make repairs and replace the roof.  Some
other items within that, but --

CHAIR DENT:  I wish us luck on that.
Finding roofers in 2024 is tough, let alone 2023.

Any other items or discussion on this?
TRUSTEE SCHMITZ:  I would like to add on

September 30th that we also be provided a report on
the Dobler complaints.  Where are they?  Are there
complaints?  What action is being taken?  Because,
as a board, we do need to understand that as it
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relates to the assignment to the committee.  

So, I want us to be informed, and I want
the community to be informed on that.

MS. BRANHAM:  You mean at the September
27th meeting, Trustee Schmitz?  I think you said the
30th.  

TRUSTEE SCHMITZ:  I was actually saying
the 13th.

MS. BRANHAM:  My apologies.
CHAIR DENT:  Any other items to add?
All right.  Seeing none, we'll work

through long-range calendar offline.  That will
close out item I.  Moving on to item J.  
J.  BOARD OF TRUSTEES UPDATE 

J 1 and J 2. 
CHAIR DENT:  Board of Trustees' updates.

The FlashVote survey results are in here for the
summer activities, found on page 360 through 375 of
your board packet.  

And then item -- that was item J 1.  Item
J 2, is community forum, town hall, page 376 of your
board packet.  Trustee Tonking?

TRUSTEE TONKING:  Yeah.  I just wanted us
to try to think about when we wanted to start doing
these -- if we want to start them, and how we want
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to start doing them, just so it doesn't get lost in
the mix of all the other things we have going on.

CHAIR DENT:  Good -- 
TRUSTEE TONKING:  My suggestion was we

would do it either like once a month or once every
other month, and either do it before a board meeting
or something.  And then we could just pick topics
and one of us could, like, listen and have them open
and talk about it.  So we can all alternate choosing
a topic.

CHAIR DENT:  Yeah.  We got to just be -- I
guess if we're agendizing it and it's at a board
meeting, then we can talk about future items
together.  But if we're -- 

(Inaudible cross talk.)
CHAIR DENT:  Yeah, we can if it's at a

board meeting and it's an actual agendized item, we
can.  

I think we need to figure out -- we've
kicked around the idea of just being here a half
hour early.  And if that's something we want to do
and open it up to answering questions, or do we want
to have something a little bit more formal?  

And, I guess, what do you envision that
being because we haven't done, in my tenure,
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anything like that, so I'm open to ideas.

TRUSTEE TONKING:  I'm into the idea of us
maybe just trying a half hour early and trying at
every meeting and answering some questions.  I don't
know how that works, though, if we just answer it
separately as we hang out, or if we, like, answer
that formally.

The other idea is a town hall could be
helpful, and maybe this is something that only
happens when there's, like, bigger issues.  But
let's think, like, dog park, for example.  Like,
that could be, like, a town hall meeting, where we
bring this area and we get community input.  The
strategic plan, we mentioned doing some town halls
for that in the Moss Adams report.  

So, maybe the town halls are less often
and just for bigger specific things than we just
come 30 minutes early.  I don't how that part would
look.  I don't know the rules behind discussion and
in that arena.

CHAIR DENT:  Understood. 
General counsel, have you seen other

agencies do anything like this as far as come prior
to a meeting to discuss issues?

MS. BRANHAM:  Yeah.  I talked about this a
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bit with Josh earlier.  I think it will take some
finessing, but it helps to know what the idea is.

Because you'll agendize it, you'll kind of
try, to the extent possible, to specify what the
topics might be.  But if it's just general
questions, then we can wordsmith it and come up with
something that is an agenda item that just lets
people know, come and ask questions.  

And the idea would be that you would not
be deliberating toward or taking any final action on
anything.  It's more of an informational
question/answering session.  

So, we should be clear on that front.  We
will treat it as a workshop, essentially, but it
will just be the brief period between when the
meeting starts.  Yeah, we can come up with, maybe, a
template kind of standing agenda item for that, and
then see what you all think of that.

CHAIR DENT:  Okay.  That would be it's own
separate meeting, or it would be part of the agenda
for the meeting?  Like, would be starting with the
roll and Pledge of Allegiance or this would start
prior to that?

MS. BRANHAM:  Up to you if that would be
your preference.  If you would rather treat it as an
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informal thing, then we can have all of the standard
meeting opening items start at 6 still, and maybe
just have this be a cover page to the agenda that
says:  5:30 to 6:00, informal workshop.

And then however we want to frame that as
an actual agenda item.

CHAIR DENT:  Yeah, I think that is the
intent that Trustee Tonking is going for.  And I
think -- 

Is anyone opposed to starting something
like that?  Trustee Noble, you're gone at the next
meeting.  Do we want to start that for the meeting
on to the 27th?  Is that something we would want to
entertain?  Everyone be here, say, start our
informal workshop at 5:30.  And Trustee Tonking and
I can work through what that informal discussion's
going to be about.

TRUSTEE TULLOCH:  I suggest for the first
one maybe we start at 5 rather than 5:30, just to
make sure -- yep.

CHAIR DENT:  Yeah, I think that's good.
Half hour is not very much time.

Trustee Tonking, is there anything else
you would like to get out of this Board of Trustees
update?
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TRUSTEE TONKING:  Nope.
TRUSTEE SCHMITZ:  Trustee Tonking, were

you finished?
TRUSTEE TONKING:  Yeah.
TRUSTEE SCHMITZ:  I just wanted to make

sure that the Board was comfortable -- this is
something that Trustee Tonking and myself have been
meeting with the pickleball group.  And I've taken
up pickleball, and I'm starting to be a regular over
there.  

And the committee had asked if I would be
willing to be their board liaison.  They spoke with
Trustee Tonking about it, and I spoke with general
counsel and his statement was, As long as the Board
and Trustee Tonking and myself, everyone was fine
with it, we didn't have to agendize anything.  

So, I'm bringing it up for conversation
and ensuring that Trustee Tonking and myself are on
the same page.

CHAIR DENT:  I spoke with interim Director
of Finance Magee earlier, and one thing he -- I want
to give you guys an update on this, but he said we
were receiving a lot of qualified applicants after
we made the tweaks to the controller position.  So,
I thanked him and HR director for bringing those
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changes forward.  

And so it seems like we have some very
qualified applicants that they have been working
through that process on.  So, I think that's a win
for staff.

Anything else for Board of Trustee
updates?  

That will close out item J.  Moving on to
item K.  
K.  FINAL PUBLIC COMMENTS 

CHAIR DENT:  Final public comments.  You
will have three minutes for your public comment.

MR. LYON:  Jim Lyon, Third Creek.
First, I would like to apologize.  This

should only take about 30 seconds.  Earlier this
evening after some of the discussion and public
comment, several of us were out on the porch and
discussing one of the issues.  And we came up what
we thought would be -- something that would be a
recommendation or something for you, the Board, to
think about or consider.

And that would be in the composition of
the contracts, Capital Investment Committee, it
might be something you might want to consider to
have one person be prohibited from interfacing
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directly with staff.  They could participate with
all the discussion and workings of the committee,
'cause he's really excellent, I mean, he's got all
the qualifications and skills, but it would
eliminate the interpersonal issues that people are
concerned about, and so it might put a little cold
water on a hot issue.  

Thank you.
CHAIR DENT:  Seeing no other public

comment in the room, we will go to Zoom.
MR. WRIGHT:  Frank Wright.
After listening to the Board's discussion

about public records or internal documents that have
been released or have gotten into the public's
hands, the lady who read tonight from some public
comments that they submitted to the Board, where did
they come from?  They should have been stopped
immediately and asked, what do you have there?
Where did you get it?  How did you acquire these
documents?  Because it sounds to me like they were
taken, they were stolen, they're theft, they should
be arrested.  And the District has just exposed
themselves again to even more liability by allowing
this person to read from those documents.

I put a public records request in.  I
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couldn't get them.  I was told everything is
privileged.  

Well, if it's only privileged to those
people who request them or privileged to the Board
members -- they can't even get them -- how can a
citizen in the community read them at a board
meeting and have them entered into the board packet?
And those documents were never given to person that
they're about.  The person has no defense.  This is
horrible.  Legal should have stopped in its tracks.
Those things should never be made public.  

But what's happened is the gringe mob now
has unloaded on this poor guy, and he hasn't done
anything wrong.  He's never been found guilty of
anything.  They're making stuff up now even more
than they did before.  

I don't understand how a district can
allow this to happen with a legal counsel sitting
there.  It should have been stopped.  Those
documents should be squashered (phonetic) now.  They
should be -- this should all be stopped.

But why is it continuing on?  An
investigation, all you have to do is ask Mr. Noble,
our wonderful trustee, where the heck he got this
stuff.  He started all this.  And he's exposed the
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District, himself, to libel lawsuits that are just
incredible.  It's not hard to document, especially
when I can't get them in a public records request.  

So if they're privileged, what is he doing
reading them and where did he get them?

Somebody has broken the law.  They should
be arrested.  Someone gave them to them.  They were
taken, illegally, from district's offices.  You need
to do more than just investigate, you need to start
arresting people.  

Thank you.
MR. DOBLER:  Yeah, this is Cliff Dobler.
Regarding finding a new set of general

counsel for the District, Anne, you almost had it
right, but we really have three segments here.  We
have the municipalities aspects of counsel, you have
HR, like they said, but we're leaving out one big
thing that Mike Bandelin brought up and I've been
bringing up for five years, is a contract lawyer.

Now, we all know -- or maybe we don't
know, I know, that most lawyers now are specialists.
They can't handle a broad range of these ideas
because the law is very, very complicated, a lot of
case law, and it takes a person that's worked in a
field that is very, very familiar with it.  But
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trying to roll it up into one person, you'll never
find good people.

So, what I'd like -- when you said that
were going to work on HR and municipalities, but the
most important thing are the contracts.  We need a
lawyer that is familiar with contracts, that's
worked in it for 20 years, that's the only ones I
ever hired.  They were expensive, but they could
pick up a contract, they can pick out the difference
in no time at all, and you would be able to have a
good document.  

So thank you very much.  I hope you guys
listen.  I hope you guys change it.  And let's make
it work this time around.  You may have one to three
lawyers.  And that's okay, because the only thing
the contract lawyer would be doing is looking at
contracts.  HR, looking at HR, and the municipal
aspects, another attorney.  And that would be the
best way to do it.  

But trying to roll it up into a guy like
Nelson was really not fair to him, and, of course,
we got pretty poor work.  

Thank you very much.
CHAIR DENT:  Any additional public

comments?
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MR. GOVE:  There are not.
CHAIR DENT:  That will close out item K,

final public comment.
L.  ADJOURNMENT 

CHAIR DENT:  It is 10:13.  We're
adjourned.

(Meeting adjourned at 10:13 P.M.)
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STATE OF NEVADA ) 

)  ss. 
COUNTY OF WASHOE ) 

 
I, BRANDI ANN VIANNEY SMITH, do hereby 

certify: 
That I was present on August 30, 2023, at 

the Public Meeting, via Zoom, and took stenotype 
notes of the proceedings entitled herein, and 
thereafter transcribed the same into typewriting as 
herein appears. 

That the foregoing transcript is a full, 
true, and correct transcription of my stenotype 
notes of said proceedings consisting of 188 pages, 
inclusive. 

DATED:  At Reno, Nevada, this 9th day of 
September, 2023. 
 

    /s/ Brandi Ann Vianney Smith 
 

 
___________________________ 
BRANDI ANN VIANNEY SMITH 
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INVOICE
BAVS SM-LLC

brandiavsmith@gmail.com
United States

BILL TO
Incline Village General Improvement
District
Susan Herron

775-832-1218
AP@ivgid.org

Invoice Number: IVGID 3

Invoice Date: September 9, 2023

Payment Due: September 30, 2023

Amount Due (USD): $1,478.00

Items Quantity Price Amount

Appearance fee
August 30, 2023 BOT meeting

1 $350.00 $350.00

Per page fee
August 30, 2023 BOT meeting

188 $6.00 $1,128.00

Subtotal: $1,478.00

Total: $1,478.00

Amount Due (USD): $1,478.00

Charge to 100-11-100-6030

S. Herron 09-11-2023

Page 481 of 657



MYLES RINER

Page 482 of 657



Page 483 of 657



Page 484 of 657



Page 485 of 657



Page 486 of 657



Page 487 of 657



Page 488 of 657



Page 489 of 657



Page 490 of 657



Page 491 of 657



Page 492 of 657



Page 493 of 657



Page 494 of 657



Page 495 of 657



Page 496 of 657



Page 497 of 657



Page 498 of 657



Page 499 of 657



Page 500 of 657



Page 501 of 657



Page 502 of 657



Page 503 of 657



Page 504 of 657



Page 505 of 657



Page 506 of 657



Page 507 of 657



Page 508 of 657



Page 509 of 657



Page 510 of 657



Page 511 of 657



Page 512 of 657



Page 513 of 657



Page 514 of 657



Page 515 of 657



Page 516 of 657



Page 517 of 657



Page 518 of 657



Page 519 of 657



Page 520 of 657



Page 521 of 657



Page 522 of 657



Page 523 of 657



Page 524 of 657



Page 525 of 657



Page 526 of 657



Page 527 of 657



Page 528 of 657



Page 529 of 657



Page 530 of 657



Page 531 of 657



Page 532 of 657



Page 533 of 657



Page 534 of 657



Page 535 of 657



Page 536 of 657



Page 537 of 657



Page 538 of 657



Page 539 of 657



Page 540 of 657



Page 541 of 657



Page 542 of 657



Page 543 of 657



Page 544 of 657



Page 545 of 657



Page 546 of 657



Page 547 of 657



Page 548 of 657



Page 549 of 657



Page 550 of 657



Page 551 of 657



Page 552 of 657



Page 553 of 657



Page 554 of 657



Page 555 of 657



Page 556 of 657



Page 557 of 657



Page 558 of 657



Page 559 of 657



Page 560 of 657



Page 561 of 657



Page 562 of 657



Page 563 of 657



Page 564 of 657



Page 565 of 657



Page 566 of 657



Page 567 of 657



Page 568 of 657



Page 569 of 657



Page 570 of 657



Page 571 of 657



Page 572 of 657



Page 573 of 657



Page 574 of 657



Page 575 of 657



Page 576 of 657



Page 577 of 657



Page 578 of 657



Page 579 of 657



Page 580 of 657



Page 581 of 657



Page 582 of 657



Page 583 of 657



Page 584 of 657



Page 585 of 657



Questions to be asked of the Golf Committee Candidates

1. What do you see as the role of the Golf Committee?

2. Why do you want to serve on the golf committee? 

3. Have you ever served on a committee at any golf course before? 

4. What are your top priorities for the Golf Venues? 

5. How do work to build consensus? 

6. Tell us about any budgeting experience you may have.

7. Tell us about any golf operations experience you may have.
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The Incline Village General Improvement District Board of
Trustees is seeking interested candidates who wish to serve as
an At-Large Member on the Golf Committee.The goal of board
appointed committees is to engage and leverage the skills and
expertise of community members to assist the board in moving
initiatives forward. Committees shall comprise of up to 4 At-
Large community members appointed by the Board ofTrustees.
The Board appointed Trustee is Michaela Tonking and she will
be the Committee Chair who will formulate meeting agendas
and schedule. Should vacancies occur, the Board may solicit
applicants and make appointments. Appointments are for up
to 2 years, or the Board’s determined/expected duration of the
committee, whichever is less. A committee may be an ongoing
committee, or a duration/project specific committee. All
meetings are subject to Open Meeting Law. At-Large members
are to have relevant professional experience for their specific
committee.
Responsibilities/Authority – All committees are advisory to the
Board. The committees shall review all relevant information
and make recommendations to the Board, in alignment with
the District’s Strategic Plan, any applicable District master
plans, and Board identified priorities. They are to identify the
financial impacts of all of their recommendations, identify how
recommendations align with the budget, and if applicable, how
they affect the 5-year capital plan. The Board can set timelines
and committee goals and expectations. Committee Trustees
shall report monthly on the progress of the committee.
Proposed Objectives
Golf Committee – Discuss and review operational service
levels, financial sustainability, formulate community focused
recommendations in alignment with board policies and identify
necessary capital investments. Identify if any related District
policy revisions are needed.
Goal – To formulate recommendations for the board’s
consideration related to optimizing all aspects of the golf
operations, including revenue growth opportunities, cost
efficiency optimization and expanding passholder participation.
Provide input on current and the 5-year plans to improve
sustainability in alignment with policies that provide fairness
and equity to all recreation passholders and protect the golf
course assets for future generations.
Any interested candidate should submit a letter of interest
and a resume. These two documents can be submitted either
via U.S. Mail addressed to Director of Administrative Services
Susan Herron, IVGID, 893 Southwood Boulevard, InclineVillage,
Nevada89451; or handdelivered to theaforementionedaddress;
or submitted via e-mail (sah@ivgid.org). It is the interested
candidate’s responsibility to ensure that their documents have
been received for consideration.All submittalsmust be received
no later thanTuesday, September 5, 12 noon (PST).
Further, all interested candidates should be available to be
interviewed (either in person or via Zoom) during the Incline
Village General Improvement District Board ofTrustees meeting
tentatively scheduled for September 13, 2023 at 6:00 p.m. If this
is not possible, there are three (3) options to take advantage of
and they are (1)TrusteeTonking can interview the applicant via
Zoom, which would be recorded, and then it is played during
the day of the Board of Trustees meeting; (2) the applicant
answers the sample questions and those answers are added as
part of your application; and (3) the applicant meets with each
Trustee, individually, and they can ask any questions they have.
During this meeting, the Board ofTrustees may make their final
decision. If you have any questions regarding thismatter, please
contact Susan Herron, Director of Administrative Services,
IVGID, at (775) 832-1207 or via e-mail at sah@ivgid.org.Page 587 of 657
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Todd Wilson 

415-328-2346 | ToddDWilson@gmail.com | 697 Carson Ct., Incline Village, NV 89451 

 

 

 

September 4, 2023 

 

Dear Board of Trustees, 

Please accept this letter as my interest in being considered to serve as an At-Large Member of the Golf 
Committee.  As a fulltime resident of Incline Village, I am keenly aware of the valuable amenities IVGID 
provides its residents and understand the importance of protecting and nurturing them. 

The Mountain Course provided a priceless respite for me, my wife, and our kids during the early days of 
the pandemic.  Since then, we have created countless memories, with family and friends, on the Incline 
golf courses.  Our first lesson with Ashley is as memorable as our inaugural tee shots from hole 15.  I am 
invested in helping to create the same wonderful experience for current and future residents of Incline. 

I have spent my career thinking outside-the-box to find innovative paths to success.  As a software 
entrepreneur, a transformational executive in the food industry, and with an Operational Excellence 
concentration in business school, my goal has always been finding ways to become better.  Not just better 
economically, but better holistically; finding wins for all stakeholders.  I hope to do the same while serving 
on the Golf Committee. 

 

Best regards, 

 

 

Todd Wilson 
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Todd Wilson 

415-328-2346 | ToddDWilson@gmail.com | https://www.linkedin.com/in/todd-wilson-7734516/  

Core Competencies 

Purpose-driven Leadership – Organizational Transformation – Strategic Market Development – 
Operational Excellence – Advanced Analytics – Mergers & Acquisitions – Application Design & 
Development – Product Lifecycle Management – Sustainability – Information & Operations Technology 

Work Experience 

CEO | PREFERRED STRATEGIES, SOQUEL, CA | 2023 - PRESENT 
● Leading high-growth enterprise software company after 5 years as board member.   

● Establishing long-term strategic planning, key partnerships, and corporate development 
capabilities. 

● Expanding product line to include advanced analytics, machine learning, additional customer 
segments, and new international markets. 

● Managing a diverse, fully remote team providing mentorship, professional development through 
dynamic growth, operational efficiency, and a culture of innovation. 

 
EVP, ASIA PACIFIC & CIO | KIDS2, ATLANTA, GA | 2021 - 2023 
    
   EVP, MANAGING DIRECTOR, ASIA PACIFIC & CIO | HONG KONG | SEPTEMBER 2021 - PRESENT 

 
• Managed Asia Pacific operations including all sales teams (15 markets including Australia, Japan, 

& China), market expansion, and back-office operations with dotted-line reporting for 
manufacturing and supply chain. 
 

• Grew emerging China market 3x in one year while the overall market declined. 
 

• Achieved highest growth margin of any region across the global organization. 
 

• Established sustainability vision and strategy including adoption of Science-Based Targets (SBT) 
framework. 
 

• Completed evaluation, due diligence, and integration of Summer Infant as part of core corporate 
development team - $150MM complementary acquisition – and successfully realized synergies in 
first six months. 

   CHIEF INFORMATION OFFICER | HONG KONG | APRIL 2021 – PRESENT 

 
• Responsible for all global technology and strategy – business applications, infrastructure & 

operations, analytics, service desk support, security, privacy, development operations, and 
offshore teams - PMO team; and Product Lifecycle program management team. 
 

• Implemented Analytics Center of Excellence cross-functional team creating a competitive 
advantage by leveraging advanced analytics. 
 

• Consolidated technology – software and hardware – saving $1MM+. 
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• Leading system selection, design, development, and implementation of SAP S4/HANA to 
supersede legacy platforms. 
 

• Transitioning internal development to low-code/no-code, agile methodology. 
 

• Standardizing information silos across the organization into a searchable, trusted, single 
repository. 
 

• Established SOP standards across the organization creating operational efficiencies in all 
departments including an overhaul of the product lifecycle structure and processes. 

 
CIO & SVP, IT | CLIFBAR & COMPANY, EMERYVILLE, CA | 2013 - 2021 

● Responsible for all global technology (IT and OT) - business applications, network operations, 
analytics, PLC & IIoT integration, service desk support, security, privacy, and outsourced partners; 
and built PMO team. 

● Implemented exhaustive, digital transformation across the organization while supporting high 
growth and realizing millions of dollars in operational efficiencies. 

● Built internal direct-to-consumer platform and realized 5x revenue growth in the first year. 

● Owned P&L for eCommerce channel including Amazon, DTC, and omnichannel. 

● Led European expansion operations opening new growth markets in the EU. 

● Designed, developed, and implemented end-to-end architecture design for a greenfield 
manufacturing facility and the transition of a co-manufacturing facility from SAP, including the 
development of new organizational capabilities to support advanced self-manufacturing.  

● Migrated key corporate, manufacturing, and supply chain systems to cloud-based solutions.  

● Led task force to build M&A capability as a key organizational strategy.  

● Built widely adopted, best-in-class analytics capabilities with integrated, cross-functional Centers 
of Excellence, robust data governance, and self-service, democratized access. 

● Executive champion for the strategic initiative to become a lean, high-performing organization 
while still adhering to the core, cultural values of the organization.  

VP, KEY MARKETS | FAST SEARCH & TRANSFER, SAN FRANCISCO | 2006-2008 

● Led international strategic market business development for enterprise search and business 
intelligence solutions. Responsible for product integration, design and development of business 
performance and data analysis systems including offshore development teams, following the 
acquisition of Corporate Radar by FAST.  

● Responsible for global ERP integration and data delivery strategies in the government and not-
for-profit sectors including user adoption roadmaps and localization.  
 

● Presented solutions to corporate executives, leading market analysts, and key partnerships and 
alliances.  

 
● International enterprise solutions evangelist for customer base in Europe, South America, and 

Australia.  
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FOUNDER & CEO | CORPORATE RADAR (ACQUIRED BY FAST), SAN FRANCISCO | 2000-2006 

● Founded innovative, web-based, business intelligence, data integration and analytics software 
platform.  
 

● Positioned company for successful acquisition (10x revenue) and managed sale and integration of 
company to FAST, Search, & Transfer, subsequently acquired by Microsoft. 
 

● Led all aspects of the corporation including engineering, sales, and finance.  
● Intricately involved in architecting, developing, and implementing Corporate Radar solutions for 

organizations of all sizes and across all market segments including Fortune 50 international 
corporations. 
 

● Designed and built adaptors to all major data sources including SAP, JDE, and Oracle.  
  
VP, BUSINESS SYSTEMS | MATTEL CORPORATION, SAN FRANCISCO, CA | 1994-2000 

● Headed business applications and systems group for Mattel Interactive, the educational and 
entertainment software division of Mattel Interactive, formerly The Learning Company.  
 

● Responsible for all Mattel Interactive internal and external applications and systems.  
 

● Managed eCommerce software development group and extensively collaborated with teams in 
Europe and Australia to localize.  
 

● Architected and managed development and transition to new data warehousing system and sales 
reporting and analysis implementation.  
 

● Managed due diligence process and business application and reporting integration of more than 
two dozen corporate acquisitions.  
 

● Joined company as Accounting Manager and transitioned into lead architect for new data 
warehousing and SKU profitability reporting initiative.  

Education 

WHARTON SCHOOL, UNIVERSITY OF PENNSYLVANIA, SAN FRANCISCO | 2017 | MBA 

● Concentrations: Executive Leadership & Operational Excellence 

UNIVERSITY OF CALIFORNIA, BERKELEY, BERKELEY, CA | 2012 | BACHELOR OF ARTS 

● Major: History, with Honors 

Board Experience 

BOARD MEMBER | PREFERRED STRATEGIES | 2018-PRESENT 

● High growth software company located in the San Francisco Bay Area 

BOARD MEMBER, CHAIRMAN | RAFAEL NORTH PROPERTIES | 2019-PRESENT 

● Real Estate Investment company located in the San Francisco Bay Area 

BOARD MEMBER, VICE CHAIRMAN | MARIN COVENANT | 2012-2017 

● 501(c)(3) Not-For-Profit located in the San Francisco Bay Area 

BOARD MEMBER, CHAIRMAN | CORPORATE RADAR | 2000-2006 

● High growth software company located in the San Francisco Bay Area 
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Awards & Recognition 

● 2020 Bay Area CIO of the Year, a peer recognition awarded by InspireCIO 

● 2020 AI & Analytics Excellence in Manufacturing, awarded by the National Association of 

Manufacturers 

● 2017 Enterprise Technology Leadership in Manufacturing, awarded by the National Association of 

Manufacturers 

● 2017 Executive MBA Leadership Profile, Poets & Quants for Executives 
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From: Frank Wright
To: Susan A. Herron
Subject: Fwd: Golf committee
Date: Thursday, September 7, 2023 7:04:58 AM

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Here you go. 
Thank you, 
Frank

Sent from my iPhone

Begin forwarded message:

From: Frank Wright <alpinesportss@gmail.com>
Date: August 14, 2023 at 11:45:57 AM PDT
To: mlb@ivgid.org
Cc: RayTulloch <ray@tulloch4ivgidtrustee.com>, Sara Schmitz
<schmitz61@gmail.com>, Matthew Dent <trustee_dent@ivgid.org>
Subject: Golf committee


Application for IVGID Golf Committee: 



Résumé for Frank L Wright

Education

Associate of arts degree Northeastern, junior, college Sterling,
Colorado, 1968

Liberal arts

BA degree Western State University, Gunnison, Colorado, 1971

Liberal arts
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Masters of Arts degree

Western State University Gunnison, Colorado, 1973

Educational administration and physical education

Post graduate work Cal State University, Northridge, 1980 through
1983 Administration 

Work experience: 

William S Hart Union School

Teacher Government and History basketball coach, swim coach and
golf coach 1973 

College of the Canyons

Physical, education, teacher

Head basketball coach 1987 

Tahoe Truckee unified school district teacher and head basketball
coach 2007 to present. 

Related experience: 

Currently politically and community active. 

Ran for the Nevada State Senate 
Candidate for Incline Village Board of Trustees. 

Served on order the Ordinance 7 committee for 15 months 

Conducted youth basketball camps for Incline Village, General
Improvement district. 
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Recreational activities. 

Lifetime golfer

Hiker

Tennis player

World traveler

Reason for applying for golf committee: 

Being a parcel owner and full time resident I have a unique
understanding of the needs of our community and being a golfer I
understand the operation and necessities to make our golf courses
profitable and beneficial to the residents living here. I understand
what is needed to make those subsidizing the courses get the best
value for their dollar. 

Frank Wright 
Crystal Bay, Nevada
818-601-1996
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M E M O R A N D U M

TO: Board of Trustees

THROUGH: Mike Bandelin
Interim General Manager

FROM: Bobby Magee
Interim Director of Finance

SUBJECT: Final Ratification of the Department of Finance Staffing Increase

Approval of Recommended Adjustments for Consulting Services

DATE: September 13, 2023

I. RECOMMENDATIONS

That the Board of Trustees make a motion to:

Ratify the Additional Positions of Assistant Director of Finance (Grade 40) 
and Management Analyst (Grade 28) for the Department of Finance That 
Were Conceptually Approved by the Board at the August 24, 2023 Special 
Board Meeting.

That the Board of Trustees make a motion to:

Approve the Additional Items Identified by Staff for Consulting Services and 
Direct Staff to Add the Items to the Future Budget Augmentation. 

II. DISTRICT STRATEGIC PLAN

This action supports Long Range Principle #2, Finance; “The District will ensure 
fiscal responsibility and sustainability of service capacities by maintaining effective 
financial polices for operating budgets, fund balances, capital improvement and 
debt management.”

• Comply with State and Federal regulations.
• Develop and maintain a long term plan to sustain financial resources. 

III. BACKGROUND

Overview

On August 9th (Item F.5) and August 24th (Item C.3) the Department of Finance 
presented recommendations related to the department’s vacancy and recruitment 
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efforts, current status of annual audits, current status of various financial special 
projects, and the day-to-day operational aspects of the organization.  As a result 
of these presentations, the Board directed staff to take a number of actions that 
will require a future budget augmentation hearing.  At the August 9th meeting, 
among other items, the Board directed staff to add an Internal Auditor position to 
work on both financial and operational audits.  At the August 24th Special Meeting, 
the Board conceptually approved adding an Assistant Director of Finance and a 
Management Analyst, pending final Board approval with actual job titles and salary 
ranges identified.  Staff has created the necessary job descriptions and salary 
ranges commensurate with similar positions in neighboring agencies, and is 
recommending final ratification of the Assistant Director of Finance and 
Management Analyst positions.  All three of the new position job descriptions and 
salary ranges have been reviewed by the Interim General Manager, Interim 
Director of Finance, and Director of Human Resources and collectively have been 
agreed upon under current administrative policies.  If final ratification of the two 
conceptually-approved positions (Assistant Director of Finance and Management 
Analyst) is approved at this time, all three new positions (Internal Auditor, Assistant 
Director of Finance, and Management Analyst) will be released to the public for 
immediate recruitment on September 14, 2023.  

Items Approved by the Board Needing Future Appropriations Adjustments

The table below demonstrates a majority of the items that were approved by the 
Board at both the August 9th and August 24th meetings, and also includes the items 
that were conceptually approved by the Board with caveats for future action.  The 
table represents the expected maximum amount that staff will be recommending 
for final 2023-24 budget adjustment, anticipated to be presented to the Board in 
early 2024.  As the department moves to hire staff, it is anticipated that some of 
these costs will be mitigated in the current fiscal year through expected salary 
savings, reduced need for consulting services, and final known costs for items sent 
out for Request for Proposals (RFP).  Staff will keep the Board apprised on the 
activities below through periodic updates in the General Manager’s Report.  As 
identified during the August 24th meeting, the Accounts Payable Tech was included 
in the budget but left unfunded.  As a result this position is already under 
recruitment and final appropriation needs will be identified and included with the 
final appropriation adjustments.  

 
Item Date(s) Approved Current 

Estimated Cost
One Time / 
Ongoing 
Cost

Contract with Baker 
Tilly

8/9/23 and 8/24/23 $165,000 One Time

Internal Auditor 8/9/23 $182,376 Ongoing
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Contract with Tyler 
Technologies

8/24/23 $16,000 One Time

Forensic Due 
Diligence Financial 
Audit

8/24/23 $150,000 One Time

Sub-Total 
(Approved Items)

$513,376

Asst Director of 
Finance

8/24/23 
(Conceptual)

$267,435 Ongoing

Management 
Analyst

8/24/23 
(Conceptual)

$148,917 Ongoing

A/P Tech Funding N/A $91,431 Ongoing
Annual 
Comprehensive 
Financial Report 
(ACFR) Preparation

Identified by Staff $10,000 One Time

Long Range 
Financial Plan / 
Fiscal Sustainability 
Plan

Identified by Staff $100,000 One Time

Sub-Total 
(Conceptual and 
Identified Items)

$617,783

Estimated One-
Time Costs

$441,000

Estimated 
Ongoing Costs

$690,159

Grand Total $1,131,159

Additional Consulting Items Identified by Staff (Action Item #2)

At the August 24th meeting, the Board directed staff to identify any other consulting 
needs that may be required to complete the Audit process or other special projects.  
Staff identified two items; assistance with the preparation of the ACFR, and a two-
part RFP to be issued for both a Long Range Financial Plan and a subsequent 
Fiscal Sustainability Plan.  

• Compilation of the ACFR was done in the previous year by in house Finance 
staff.  It is a labor intensive activity that auditing firms are staffed for and 
routinely do for other clients.  With a large vacancy rate currently existing in 
the Finance Department, it is recommended that this activity be shifted to 
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Davis Farr to complete.  Their firm has indicated it has the capacity to 
perform the necessary activities, with a current estimated cost of $10,000.

• The Finance Department wishes to engage with a professional firm to 
address the long range fiscal health of the entire District.  This would be 
accomplished through a two-part process, which would include both a Long 
Range Financial Plan with a corresponding Fiscal Sustainability Plan (FSP).  
These items are explained further below:

o Long Range Financial Plan - A long-range financial forecast (or 
fiscal model) is used by local governments to project future trends 
based on accurate historical information and reasonable 
assumptions to understand trends for the agency’s fiscal health. In 
this case, IVGID will use financial forecasts to assist with projecting 
trends for both General and Enterprise funds.  Typically fiscal 
models will include a 10-year horizon to understand impacts to 
known future changes such as debt service obligations, capital 
investment requirements, and development activity.  While a fiscal 
model is not intended to accurately predict in finite detail future 
revenues, expenditures or reserves, they are able to give senior 
leadership and policy makers a view of the fiscal landscape, long-
range impact of decisions regarding service levels or revenue 
decisions such as fees and charges, communicate the depth of any 
potential fiscal gaps that may exist, and a foundation for 
implementing budget strategies needed to live within the long-term 
baseline revenues. Governing boards can then make informed 
decisions and provide direction to staff to implement those decisions 
in a way that provide an opportunity to achieve fiscal sustainability 
while providing the services that the community expects.

o Fiscal Sustainability Plan – An FSP represents a plan that includes 
a set of budget strategies to address a fiscal gap that is anticipated in 
future years. The FSP seeks to correct fiscal gaps through a 
combination of revenue enhancements and/or expenditure reductions 
such as expenditure controls, cost shifts, service delivery alternatives 
or service level reductions - to avoid a depletion of operating fund 
reserves and that could further lead to insolvency if not corrected. The 
cornerstone of any FSP is a long-range financial forecast (typically ten 
years) that is based on accurate historical financial information and 
uses reasonable and realistic revenue and expenditure assumptions 
to identify trends that may impact future reserves. Once this financial 
forecast is reviewed, understood, and accepted this forms the basis 
for understanding the various budget strategies that could be 
employed to correct any long-range gaps where revenues do not meet 
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long-range expenditure projections.  Budget strategies are typically 
then reviewed and selected in a variety of scenarios ranging from 
revenue-centric, expenditure-reduction focused, and balanced 
approaches for governing board consideration.  Agencies often find 
that independent perspectives from consulting firms with experience 
in addressing fiscal gaps are helpful to provide an external 
perspective in how the fiscal gap can be addressed. 

VI. FINANCIAL IMPACT AND BUDGET

The recommended actions have a maximum total effect to the overall budget of 
$1,131,159 in fiscal year 2023-24.  Of this amount, $441,000 is one-time only 
funds.  The actual amount that will be requested in early 2024 will be determined 
after staffing has been hired and actual consulting costs are better known.  In 
addition, the Finance Department will provide a breakdown of expenditures by 
Fund when the final appropriation increase is recommended.

V. ALTERNATIVES

The risk of delaying final ratification of the conceptually-approved positions would 
be to continue to place the Board-adopted financial priority list on hold.  Absent a 
contract modification with Davis Farr to compile the ACFR, the document would 
likely not be ready for final publication by the State’s January 31st deadline.    
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Incline Village General Improvement District 
Job Description – DRAFT VERSION ONLY 

 
Job Title:  Assistant Director of Finance 
Job Number: XXXXa 
Salary Grade: 40 
Department:  Finance 
Reports To:  Director of Finance 
FLSA Status:  Exempt - Executive 
Prepared By:  B. Magee/E. Feore 
Prepared Date:  09/11/2023 
Approved By:  M. Bandelin 
Approved Date:  9/12/2023 
 
SUMMARY  
Under general guidance from the Director of Finance, this position supervises day-to-day functions of the Budget and 
Revenue office functions, advising Senior Leadership, District General Manager and, as requested, Board of Trustees with 
data related to budgetary and revenue statistics.  Oversees special projects, coordinates information technology projects, 
and directs process improvement.   
 
ESSENTIAL DUTIES AND RESPONSIBILITIES, not necessarily in order of priority, include the following.  
Assigned job tasks/duties are not limited to the essential functions. 
 
1. Provides excellent customer service to customers and business partners. 

 
2. May assist the Director of Finance with the oversight, coordination and preparation of reports that summarize and 
analyze District business activity and financial position in areas of revenue, expenditures and other sources and uses based 
on past, present and expected operations. 

 
3. Recommends, establishes, and monitors accounting, reporting and internal controls, Board Policies and Practices and 
District Procedures related to District financials and budgets. 

 
4. Ensures the integrity of the District's computerized financial accounting system by maintaining expertise on this 
system; troubleshoots and resolves system processing problems and responds to budget and revenue staff inquiries. 
 
5. May assist the Director of Finance with the oversight, coordination and preparation of the District's annual 
consolidated operating and capital budgets for presentation to the Board, the public, and Department of Taxation. Ensures 
the District is following Federal regulations and guidelines. 
 
6. May assist the Director of Finance with the coordination audits of the District's accounts as directed by the District 
Audit Committee, and serves as a representative of management with the auditors in meeting the Auditor’s Professional 
Responsibility.  
 
7. May assist the Director of Finance with the development and administration of annual operating budget and capital 
improvement budget for assigned areas of operational responsibility; monitors and controls budgets utilizing a 
computerized financial accounting system. 
 
8. Coordinates the development of goals and objectives for the Revenue Office and Finance’s budget staff.  
 
9. Interfaces with other District staff to research and resolve a variety of accounting related issues, as requested by the 
Director of Finance. 
 
10. As requested by the Director of Finance, in the event of an absence, may temporarily serve as a member of the Senior 
Management Teams; participates in formulating and administering District policies and developing long-range goals and 
objectives through the District’s Strategic Plan. 
 
11. Inputs and/or monitors employee time & pay records using an automated system. Ensures records are accurate each 
month. 
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SUPERVISORY RESPONSIBILITIES  
Manages supervisors in the Revenue Office and Budget Analyst staff. Is responsible for the overall direction, 
coordination, and evaluation of these units. Carries out supervisory responsibilities in accordance with the organization's 
policies and applicable laws. Responsibilities include interviewing, hiring, and training employees; planning, assigning, 
and directing work; appraising performance; rewarding and disciplining employees; addressing complaints and resolving 
problems. 
 
QUALIFICATIONS  To perform this job successfully, an individual must be qualified to perform each essential duty 
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. 
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION and/or EXPERIENCE  
Bachelor's degree (BA or BS) in Accounting; and seven years related experience with automated financial and accounting 
systems, including five  years supervisory experience; or equivalent combination of education and experience. 
Certification as a Certified Public Accountant (CPA) or MBA helpful but not required. Five years public sector 
experience preferred. 
 
KNOWLEDGE Thorough knowledge of the principles, practices, and methods of current public sector accounting, 
auditing and budgeting methods; knowledge of insurance programs\principles and practices; knowledge of leadership, 
management and supervision; knowledge of FASB and GASB pronouncements and the rules and preparation of financial 
statement that comply; knowledge of methods and techniques of data collection, analysis and report preparation, 
knowledge of fixed rate instrument investing, knowledge of debt and lease financing, extensive knowledge of Microsoft 
Word, Excel , database and presentation applications for accounting records, budget preparation and financial analysis. 
 
COMPREHENSION/COMMUNICATION SKILLS  
Ability to read, analyze, and interpret technical journals, financial reports, and legal documents. Ability to respond to 
inquiries or complaints from customers, regulatory agencies, or members of the community. Ability to develop 
presentations and write articles for publication that conforms to prescribed style and format. Ability to make effective 
speeches and presentations on controversial or complex topics to employees, management, public groups, and the Board 
of Trustees.  Ability to facilitate working groups of employees, public and/or agencies including planning effective 
meetings and workshops. Ability to maintain composure when responding to inquiries or complaints. The duties and 
responsibilities of this position necessitate the use of a cellular phone for District business reasons. 
 

MATHEMATICAL SKILLS  
Ability to work with mathematical concepts such as probability and statistical inference to review and analyze financial 
transactions and reports. Ability to apply concepts such as fractions, percentages, ratios and proportions to practical 
situations. 
 
REASONING ABILITY  
Ability to define problems, collect data, establish facts, and draw valid conclusions. Ability to interpret an extensive 
variety of data and deal with several abstract and concrete variables. 
 
CERTIFICATES, LICENSES, REGISTRATIONS  
Valid Driver's License. Certification as a Certified Public Accountant (CPA) or MBA are preferred. Successful 
completion State of Nevada/Federal background check through fingerprinting because position has unsupervised access to 
children, the elderly or individuals with disabilities and/or has access to their records. Pursuant to National Child 
Protection Act (NCPA) of 1993 as amended by the Volunteers for Children Act (VCA). It is the employee’s responsibility 
to maintain all required certifications and licenses and to report any changes to the supervisor. 
 
OTHER SKILLS OR ABILITIES 
Very good organizational, administrative, analytical, leadership, supervisory, and customer service skills; strong computer 
skills for word processing, spreadsheet and financial accounting applications; develop, mentor and supervise assigned 
staff; work effectively under pressure of deadlines and conflicting demands; establish, foster, and maintain effective 
working relationships with all levels of employees, elected officials and members of a diverse community; gain and 
maintain cooperation through discussion and education; effectively deal with conflict and changing circumstances. High 
level of initiative and independent judgment within areas of responsibility. 
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PHYSICAL DEMANDS  The physical demands described here are representative of those that must be met by an employee 
to successfully perform the essential functions of this job. In compliance with applicable disability laws, reasonable 
accommodations may be provided for qualified individuals with a disability who require and request such accommodations.  
Applicants and incumbents are encouraged to discuss potential accommodations with the employer. 
 
While performing the duties of this job, the employee is regularly required to sit and talk or hear.  The employee 
frequently is required to use hands to finger, handle, or feel. The employee is occasionally required to stand; walk; reach 
with hands and arms; climb or balance; and stoop, kneel, crouch, or crawl. The employee must occasionally lift and/or 
move up to 25 pounds.  Specific vision abilities required by this job include close vision, distance vision, color vision, 
peripheral vision, depth perception and ability to adjust focus. 
 
WORK ENVIRONMENT  The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
 
While performing the duties of this job, the employee is occasionally exposed to fumes or airborne particle; risk of 
electrical shock.  The noise level in the work environment is usually moderate. 
 
I have read and understand this explanation and job description. 
 
Employee Signature: __________________________________   Date:  __________  __ 
 
Employee Name:     
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Incline Village General Improvement District 
Job Description – DRAFT VERSION ONLY 

 
Job Title:  Internal Auditor 
Job Number: XXXXA 
Salary Grade: 33 
Department:  Administration 
Reports To:  General Manager 
FLSA Status:  Exempt - Professional 
Prepared By:  B. Magee/E. Feore 
Prepared Date:  09/01/2023 
Approved By:  M. Bandelin 
Approved Date:  9/12/2023 
 
SUMMARY 
With limited direction from the General Manager, this position audits Districtwide operations by evaluating the 
effectiveness of finances, risk management, control, and governance processes to improve operations and assist the 
organization in meeting objectives.  Conducts independent and objective audits, financial audits, compliance audits, 
operational audits, and special research projects for the District. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES, not necessarily in order of priority, include the following. 
Assigned job tasks/duties are not limited to the essential functions. 
 
1. Plans, organizes and directs District internal audit functions; these include: performance, financial, compliance, 

operational, and special audits; plans multi-year audit schedules and determines high-level audit objectives.  
 
2. Conducts compliance audits by assessing the District’s compliance with State and local statutes, federal laws and 

regulations, departmental policies and administrative guidelines.  Documents and reports areas of non-compliance, 
errors, waste, omissions, and conflicts of interest. 

 
3. Conducts performance audits by comprehensively reviewing District’s activities to determine how economically, 

effectively and efficiently its objectives are achieved.   
 
4. Conducts financial related audits by analyzing the District’s economic activity as measured and reported by District 

accounting methods.  Reviews internal control mechanisms to ensure appropriate financial management and 
reporting, ensures clear audit trails, and separation of critical functions and duties. 

 
5. Conducts special studies as requested by the Board of Trustees through direction of the General Manager.  

 
6. Compiles information and conducts reviews through the use of questionnaires, statistical sampling, and interviews to 

determine if departments are complying with internal auditing control procedures. 
 

7. Schedules periodic review of internal audit plans and District programs to ensure proper implementation of Board 
directives regarding internal controls; recommends changes to policies and procedures to improve internal controls. 

 
8. Attends meetings and makes oral presentations to the Board of Trustees and citizen groups regarding audits to explain 

audit reports, procedures used, and to answer questions. 
 

9. Engages, coordinates and monitors the services of public accountants, qualified management consultants or other 
professional experts necessary to assist Internal Audit in the discharge of its duties and ensures the audit processes 
are completed in a timely manner with minimal disruption to the subject department. 
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QUALIFICATIONS    
To perform this job successfully, an individual must be qualified to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION and/or EXPERIENCE   
Bachelor’s degree (BA or BS) in Accounting or Business Administration or closely related field and minimum three years 
of full-time auditing experience; OR and equivalent combination of training and experience.  Must have detailed 
knowledge of principles, practices and trends in public administration, organization and management, internal controls 
and organizational structures, audit planning processes and scheduling.  
 
COMPREHENSION/COMMUNICATION SKILLS  
Ability to read, analyze, and interpret financial reports, and legal documents.  Ability to be proactive and communicate 
effectively with the community, the Board of Trustees, District staff and others on matters relative to audits and processes. 
Make oral and written presentations to management during the conclusion of the audit, discussing deficiencies and 
recommending corrective actions. The duties and responsibilities of this position may necessitate the use of a cellular 
phone for District business reasons.   
 
MATHEMATICAL SKILLS   
Ability to work with mathematical concepts such as probability and statistical inference to perform account analysis. 
Ability to apply concepts such as fractions, percentages, ratios, and proportions to practical situations. 
 
REASONING ABILITY  
Ability to perform complex audits of District operations and programs. Ability to understand the organization and 
operation of the District and of regional agencies as necessary to assume assigned responsibilities and apply principles of 
logical or synthesis functions.  Must have working knowledge of fiscal accountability in the public sector.  
 
CERTIFICATES, LICENSES, REGISTRATIONS  
Valid Driver's License. CPA desirable but not required. Successful completion of State of Nevada/Federal background 
check through fingerprinting because position has unsupervised access to children, the elderly or individuals with 
disabilities and/or has access to their records. Pursuant to National Child Protection Act (NCPA) of 1993 as amended by 
the Volunteers for Children Act (VCA).   It is the employee’s responsibility to maintain all required certifications and 
licenses and to report any changes to the supervisor. 
 
OTHER SKILLS OR ABILITIES  
Excellent organizational, administrative, analytical, interpersonal communication skills. Ability to maintain confidential 
data and information. Must plan and organize work to meet schedules and timelines.   
 
PHYSICAL DEMANDS   
The physical demands described here are representative of those that must be met by an employee to successfully perform 
the essential functions of this job. In compliance with applicable disability laws, reasonable accommodations may be 
provided for qualified individuals with a disability who require and request such accommodations. Applicants and 
incumbents are encouraged to discuss potential accommodations with the employer. 
 
While performing the duties of this job, the employee is regularly required to sit; use hands to finger, handle, or feel; and 
talk or hear.  The employee is occasionally required to stand; walk; reach with hands and arms; climb or balance; and 
stoop, kneel, crouch, or crawl.  The employee must frequently lift and/or move up to 10 pounds and occasionally lift 
and/or move up to 25 pounds.  Specific vision abilities required by this job include close vision, distance vision, 
peripheral vision, and ability to adjust focus. 
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WORK ENVIRONMENT    
The work environment characteristics described here are representative of those an employee encounters while performing 
the essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to 
perform the essential functions. While performing the duties of this job, the employee is occasionally exposed to moving 
mechanical parts, outside weather conditions, and risk of electrical shock.  The noise level in the work environment is 
usually moderate. 
 
 
I have read and understand this explanation and job description. 
 
Employee Signature: __________________________________   Date:  __________  __ 
 
Employee Name:     
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Incline Village General Improvement District 
Job Description – DRAFT VERSION ONLY 

 
Job Title:  Management Analyst 
Job Number: 1225A 
Salary Grade: 28 
Department:  Finance 
Reports To:  Director of Finance 
FLSA Status:  Exempt - Professional 
Prepared By:  B. Magee/E. Feore 
Prepared Date:  08/31/2023 
Approved By:  M. Bandelin 
Approved Date:  09/12/2023 
 
SUMMARY 
Under general direction from the Director of Finance, this position performs complex and varied technical and 
professional administrative and analytical duties in support of a broad range of District-wide operations.  Responsible for 
performing a variety of special projects, research, and budgetary analysis.  Provides information and assistance to the 
Assistant or Director of Finance for General Manager and/or Board reporting. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES, not necessarily in order of priority, include the following. 
Assigned job tasks/duties are not limited to the essential functions. 
 
1. Performs a variety of professional level research and analytical duties in support of assigned functions. 

 
2. Evaluates organizational programs, policies and procedures to identify areas for improvement. Collects, compiles and 

analyzes complex information from various sources on District budgets.  
 
3. Advises and assists department Directors and other identified staff in fiscal, organizational and procedural matters.   

 
4. Participates in the preparation, review, and administration of departmental budgets and the capital improvement 

budgets. 
 
5. Confers with representatives of other agencies or departments; coordinates projects; serves as liaison between 

departments and the Finance/Senior Leadership teams. 
 
6. Assists with budget monitoring; provides detailed analysis on current budgetary compliance; notifies Assistant or 

Director of Finance with anomalies or errors with departmental reporting.  
 
7. Conducts research on best practices and industry trends to inform decision-making for the Assistant or Director of 

Finance or Senior Leadership, as requested.  May present data to Board of Trustees as directed by General Manager 
or Director of Finance. 

   
8. Promotes, tracks, and measures compliance with program changes by creating and implementing appropriate data 

collection, reporting, and/or recordkeeping processes.  Reviews results of implemented changes for efficacy; makes 
or recommends further adaptations as needed for continual improvement. 

 
QUALIFICATIONS   To perform this job successfully, an individual must be qualified to perform each essential duty 
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. 
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions. 
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EDUCATION and/or EXPERIENCE   
Bachelor’s degree (BA or BS) in Accounting or Business Administration and minimum two years of responsible 
managerial, fiscal, analytical, or governmental administrative and/or analytical work.  MBA helpful but not required. Two 
years public sector experience preferred. 
 
COMPREHENSION/COMMUNICATION SKILLS  
Ability to read, analyze, and interpret, financial reports, and legal documents. Ability to respond to inquiries or complaints 
from customers, regulatory agencies, or members of the community. Ability to be proactive and communicate effectively 
with the community, District staff and others, in a positive manner, on matters relative to the General Manager, Trustees 
and or District business. The duties and responsibilities of this position may necessitate the use of a cellular phone for 
District business reasons.   
 
MATHEMATICAL SKILLS   
Ability to work with mathematical concepts such as probability and statistical inference to perform account analysis. 
Ability to apply concepts such as fractions, percentages, ratios, and proportions to practical situations. 
 
REASONING ABILITY  
Ability to define problems, collect data, establish facts, and draw valid conclusions.  
 
CERTIFICATES, LICENSES, REGISTRATIONS Valid Driver's License. CPA desirable but not required. Successful 
completion State of Nevada/Federal background check through fingerprinting because position has unsupervised access to 
children, the elderly or individuals with disabilities and/or has access to their records. Pursuant to National Child 
Protection Act (NCPA) of 1993 as amended by the Volunteers for Children Act (VCA).   It is the employee’s 
responsibility to maintain all required certifications and licenses and to report any changes to the supervisor. 
 
OTHER SKILLS OR ABILITIES  
Excellent organizational, administrative, analytical, interpersonal and customer service skills; computer skills for 
spreadsheet applications, word processing and financial accounting applications; and ability to operate 10-key calculator 
by touch. 
 
PHYSICAL DEMANDS   
The physical demands described here are representative of those that must be met by an employee to successfully perform 
the essential functions of this job. In compliance with applicable disability laws, reasonable accommodations may be 
provided for qualified individuals with a disability who require and request such accommodations. Applicants and 
incumbents are encouraged to discuss potential accommodations with the employer. 
 
While performing the duties of this job, the employee is regularly required to sit; use hands to finger, handle, or feel; and 
talk or hear.  The employee is occasionally required to stand; walk; reach with hands and arms; climb or balance; and 
stoop, kneel, crouch, or crawl.  The employee must frequently lift and/or move up to 10 pounds and occasionally lift 
and/or move up to 25 pounds.  Specific vision abilities required by this job include close vision, distance vision, 
peripheral vision, and ability to adjust focus. 
 
WORK ENVIRONMENT    
The work environment characteristics described here are representative of those an employee encounters while performing 
the essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to 
perform the essential functions. While performing the duties of this job, the employee is occasionally exposed to moving 
mechanical parts, outside weather conditions, and risk of electrical shock.  The noise level in the work environment is 
usually moderate. 
 
 
I have read and understand this explanation and job description. 
 
Employee Signature: __________________________________   Date:  __________  __ 
 
Employee Name:     
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M E M O R A N D U M

TO: Board of Trustees

FROM: Matthew Dent
Chair

Josh Nelson
General Counsel

SUBJECT: Review, discuss, and potentially adopt Board 
Policy 23.1.0 regarding access to confidential and 
non-public information 

RELATED STRATEGIC
PLAN INITIATIVES: Long Range Principle #6 Communication

Long Range Principle #7 Governance

DATE: September 13, 2023

I. RECOMMENDATION

That the Board of Trustees review, discuss, and potentially adopt Board Policy 
23.1.0 regarding access to confidential and non-public information.  

II. BACKGROUND

The District has a strong commitment to transparency.  However, there is some 
information that must or should be kept private.  Trustees must have access to this 
private information while still ensuring that it does not become public.  The District 
has considered different approaches to balancing this tension.  Historically, the 
District provided very limited information to Trustees upon request and treated 
most requests as public records requests.  More recently, the District has provided 
this information upon request to Trustees.  However, there is no formal policy on 
this matter.

At a recent Board of Trustees meeting, Chair Dent requested that the General 
Counsel prepare a policy to provide greater clarity around the requirements for 
providing private information to Trustees.  Enclosed is a draft policy for the Board’s 
consideration.  Trustee Schmitz requested the opportunity to review and comment 
on the draft, and staff incorporated some of her suggestions.  
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Policy 23.1.0 regarding access to confidential
and non-public information

Staff will provide an overview of the draft policy at the Board meeting.  However, 
highlights include:

• Confidential vs. Non-Public Information:  The policy defines and 
distinguishes between “Confidential Information” which must be private and 
should not be discussed in any forum without Board approval and “Non-
Public Information” which are documents that are not public records.  
However, the underlying facts and circumstances of Non-Public Information 
may be discussed publicly.  The policy outlines this distinction and requires 
staff to notify Trustees of the status of information.  

• Procedures for Providing Information to Trustees:  The policy outlines a 
process to provide information to Trustees upon request.  Trustees would 
contact the General Manager and Counsel.  Information would then be 
provided.  The rest of the Board would be notified if a Trustee requested 
private information so other Trustees had the opportunity to view the same 
information.  The policy also includes optional language in highlights 
brackets that would limit access to read only/view only copies.  Staff would 
appreciate feedback on whether the Board wishes to include this limitation.  

• Employee Access:  The policy would require the General Manager to adopt 
personnel policies to implement the policy and that outline when and how 
employees may access Confidential and Non-Public Information.  

III. FINANCIAL IMPACT AND BUDGET

No direct impact by adoption of the policy. 

IV. ALTERNATIVES

Below are alternatives to the recommended action:

1. Adopt the proposed policy.

2. Decline to move forward at this time.

3. Suggest changes to the proposed policy and bring it back for 
discussion at the next meeting.  
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V. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement.

VI. ATTACHMENT

Draft Policy 23.1.0
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0.1 PURPOSE.  The Incline Village General Improvement District is governed 
by a five-member Board of Trustees.  The Board of Trustees has elected to 
manage IVGID under the “Board-manager” form of government.  Under this form 
of government, the Board hires a General Manager who hires, disciplines, and 
otherwise manages IVGID personnel subject to Board oversight and District 
policies.  The only other staff member that reports directly to the Board of Trustees 
is the General Counsel.

Board of Trustees deliberations and the maintenance of IVGID records are subject 
to the general rule that they are “the public’s business” and subject to a general 
obligation of transparency.  However, the Board and IVGID staff also have a 
superior duty not to disclose some information, including, but not limited to 
attorney-client confidences and work product, matters of employment, and other 
recognized exceptions as set forth in this Policy.  To ensure Trustees are informed 
and can effectively govern the District, they may receive Confidential and Non-
Public Information that members of the public would not receive in response to a 
request for public records.  This Policy outlines the terms and conditions applicable 
to Trustee and employee access of Confidential and Non-Public Information.

0.2 CONFIDENTIAL AND NON-PUBLIC INFORMATION.  The following terms 
shall have the definitions below in this Policy:

a. Confidential Information.  Information and documents that are related to 
IVGID that are not disclosable publicly without the concurrence of a 
majority of the Board of Directors.  This is information protected by the 
attorney-client communication or work product privileges, pending labor 
negotiations, matters discussed in a closed session, and other legally 
recognized protected or privileged information.

b. Non-Public Information.  Documents that are related to IVGID that are 
not Confidential Information and are not a public record under NRS 239.  
The facts and circumstances underlying Non-Public Information may be 
discussed publicly to the extent it is relevant to IVGID business but 
personally identifying information should not be disclosed to the extent 
possible.  Non-Public Information shall not be provided to any third party.  
Examples of Non-Public Information include documents regarding 
recreational privileges or fees for individuals or parcels and draft 
documents.
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0.3 INFORMATION TO BOARD.  Confidential and Non-Public Information shall 
be provided by staff or legal counsel as necessary to inform the Board’s 
discussion, deliberation, or general oversight of IVGID matters.  Staff shall ensure 
the Board understands the Confidential or Non-Public status of the information.

0.4 INFORMATION UPON REQUEST.  Trustees may request access to 
Confidential or Non-Public Information by contacting the General Manager with a 
copy to General Counsel.  Requests shall be based on a legitimate IVGID-related 
purpose and not for political, financial, or other personal reasons.  Requests will 
be received and reviewed by the General Manager and General Counsel.  The 
Director of Human Resources will be consulted regarding any requests for 
documents that are maintained by the Department of Human Resources.  If the 
requested document is available for review, it will be provided [in a read only 
electronic format or in hard copy for viewing only.  Appropriate staff or legal counsel 
will be present for document viewing, and no photos of documents are allowed.  
After viewing, staff is responsible for shredding of the materials reviewed.]  Staff 
shall ensure that Trustees understand if a document is Confidential or Non-Public 
Information.  The entire Board of Trustees will be promptly notified of any request 
under this subsection and provided an opportunity to review the provided 
document.

0.5 LIMITATIONS ON ACCESS.  

Notwithstanding the foregoing, individual Trustees may not access confidential 
documents held in employment or personnel files for staff reporting to the General 
Manager.  

0.6 DUTY NOT TO DISCLOSE.

Trustees must not disclose any Confidential Information unless permitted to do so 
by a majority of the Board.  Trustees may not disclose copies or excerpts of Non-
Public Information but may be entitled to discuss the underlying facts and 
circumstances.  Trustees shall confer with the General Manager and General 
Counsel prior to discussing any underlying facts and circumstances of Non-Public 
Information with non-IVGID third parties. 

0.7 EMPLOYEE ACCESS TO INFORMATION

The General Manager shall adopt and implement personnel policies that 
implement this Policy and outline when and how employees may access 
Confidential and Non-Public Information. 
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0.8 RIGHT TO DISCLOSE UNDER APPLICABLE LAW

This Policy shall not be interpreted or applied in a manner that prevents a Trustee 
from complying with or exercising his or her rights under applicable law to disclose 
information, including, but not limited to, whistleblower laws and policies.  
Disclosures shall be as limited as possible to ensure the compliance with or 
exercise of such legal rights.

0.9 REMEDIES FOR VIOLATIONS

Violations of this Policy by Trustees shall be subject to discipline as set forth in the 
Code of Conduct.  The Board may also enforce this Policy through other legally 
available remedies.
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Notes
Consent Items
Report Items
Agenda Items

BOARD OF TRUSTEES LONG RANGE CALENDAR

September 27
BOT Town Hall/Open Forum (needs more discussion)

PW SPS #5 Contract Award and Approval (May push to 10/11)
PW Lab Equipment Procurement 
PW Procurement of Golf Green Mowers 
PW Additional SRF Loan for the Effluent Pipeline
Legal District Advertising Policy

October 11 – No Trustee Tonking
Reminder Contract Amendment Review – for District Janitorial Services 

For Alta Vista Cleaning Services and CC Cleaning Service
PW Reservoir 3-1 WPS 4-2/5-1 Road – Approve & Award Design Contract 
Legal District Advertising Policy 

October 25
Reminder Hyatt Sport Shop Agreement
Board Discussion on creating a District policy on language i.e. Spanish, 

Italian, Polish, etc. (Tonking)
PW Bond Resolution for SRF Funding
PW Effluent Pipeline GMP 2 Award 
PW Rec Center HVAC – Contract Award & Approval for A&E Team
Finance FY 2022/23 4th Qtr. Budget Update & Expense Projects Report
Finance FY 2022/23 4th Qtr. CIP Popular Status Report
Finance Capital Carry Forward Report
Board Appointment to Audit Committee to fill vacancy (Homan)
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Notes
Consent Items
Report Items
Agenda Items

BOARD OF TRUSTEES LONG RANGE CALENDAR

November 8
Reminder Flashvote contract review – expires 12/2023
BOT All-you-can-play golf pass review
Reminder OpenGov contract review – expires 11/30/2023
Finance, HR 
& IT

Project Closeout Report (within the GM Report) on the Tyler Project?

Board 
Advisory Golf 
Committee

Report on initial findings/recommendations (without financials)

PW Skate Park Design-Build Award
PW Incline Beach House Design-Build Award
PW SPS #5 Easement 
PW SPS #1  Construction Contract Approval & Award 

December 13
Reminder Contract Review – Parasol Tahoe Community Foundation (storage 

space), First Non Profit (Unemployment), USFS (DP Special Use), 
TRPA (watercraft inspection) – expires 12/31
Contract Review – Washoe County School District Joint Use 
Agreement (no expiration – annual review)

PW Burnt Cedar Emergency Fuel Tank Replacement 
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Notes
Consent Items
Report Items
Agenda Items

BOARD OF TRUSTEES LONG RANGE CALENDAR

PARKING LOT ITEMS
Date of 

Request
Item Requester Status/Notes Date 

Completed
1/18/21 Possible discussion on 

IVGID needs as it relates 
to potential land use 
agreement with DPSEF 

Trustee 
Schmitz

11/3/21 Request that the Board 
discuss a strategy for 
dealing with e-mails and 
correspondence that the 
Board receives. Need to 
have a strategy and 
approach on who 
responded – come up 
with a consensus by the 
Board on who responds. 

Trustee 
Schmitz

Related to Policy 
20.1.0. Follow up 
with District 
Counsel Nelson

Trustee Noble is 
responding to each 
correspondence.

Unknown Next step on Diamond 
Peak parking lot/Ski Way 
– Staff added reminder

GM DPSR 
Bandelin

Unknown Modifications to current 
budget to reflect grant 
funding and cost sharing 
on Effluent Tank 

Director of 
Public 
Works

Unknown Liaisons with Washoe 
County

Trustee 
Schmitz

2/8/23 Capitalization Policy Trustee 
Schmitz

2/8/23 Update on Snowflake 
Lodge 

Trustee 
Noble

2/8/23 Workforce Housing for 
Seasonal Employees

Trustee 
Noble

4/5/23 Policy 16.1 – Recreation 
Roll

Trustee 
Schmitz

4/5/23 Punch Card 
Recommendations

Trustee 
Schmitz
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Notes
Consent Items
Report Items
Agenda Items

BOARD OF TRUSTEES LONG RANGE CALENDAR

Date of 
Request

Item Requester Status/Notes Date 
Completed

4/5/23 Review policy re: use of 
procurement cards

Trustee 
Tulloch

5/25/23 Family tree (Ordinance 
7) review

Trustee 
Schmitz

5/25/23 Two (2) Policy 20.1.0 
on the website

Trustee 
Schmitz

This is correct and 
it will be corrected 
when one of these 
policies comes 
before the Board

5/25/23 Pyramid (within 
Practice 6.1.0) – The 
Board never discussed 
how our venues fit into 
the practice

Trustee 
Schmitz

5/25/23 Do a survey for the 
IVGID Magazine to see 
if there is value in 
producing a paper copy 
and mailing

Trustee 
Schmitz

The survey 
remains open – a 
report will probably 
be ready for the 
2nd meeting in 
Sept.

06/14/23 Clarification on Scope 
#3 (IT) with Moss 
Adams 

Trustee 
Schmitz

RFP out; bids due 
back 10/4

06/14/23 Skate Park update Trustee 
Schmitz

Plan is to send the 
RFP out for skate 
park design build 
contractors in 
October and be 
able to go back to 
the Board for 
selection in 
December

06/14/23 Discuss the possibility 
of scheduling a 
community Town Hall 
or perhaps having a 30-
minute social half hour 
before each Board 
meeting

Trustee 
Schmitz

May hold on 9/27

Date of 
Request

Item Requester Status/Notes Date 
Completed
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Notes
Consent Items
Report Items
Agenda Items

BOARD OF TRUSTEES LONG RANGE CALENDAR

06/28/23 Review and Possible 
Approval of 
Revisions to Policy 
2.1.0

GM Bandelin

06/28/23 Review CIP Roles & 
Responsibilities 
(Policies 12.1, 13.1 
and Practice 13.2

GM Bandelin

06/28/23 Chairman Dent to 
propose 2 days for a 
Trustee Forum

Chairman Dent

06/28/23 Redactions – needs 
a legal non-meeting 
as a Trustee 
requested that the 
PE’s be made public

Chairman Dent

07/12/23 Waste Management Trustee Schmitz
07/12/23 Strategic Plan Trustee Tulloch October
07/12/23 Writing a letter to 

schools regarding 
programs

Chairman Dent

07/26/23 Update on Food and 
Beverage (from 
7/26/2023 meeting)

GM Bandelin Will come before 
the Board before 
year end.

08/01/23 General Fund 
Augmentation (if 
needed) including 
public hearing

GM 
Bandelin/Interim 
Director of 
Finance Magee

Will be determined 
if it is needed

08/09/23 5-year Capital 
Improvement Plan 
(CIP)

Trustee 
Schmitz/ 
Tulloch

08/09/23 UNR and Washoe 
County BOT’s 
Additional Training

Trustee Tonking Date to be 
determined after 
2nd training is 
rescheduled

08/09/23 Revise State Budget 
Forms (if needed)

GM 
Bandelin/Interim 
Director of 
Finance Magee

Will be agendized 
at the appropriate 
time
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