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Recruiting: We have filled our Director of Public Works and Superintendent of 
Parks & Recreation positions. We are interviewing for a full time/year round 
Senior Engineer position. An Interim Director of Human Resources has been 
appointed. A UNR Intern has joined us (from January through April) to assist 
with the Finance/Accounting division. This is our sixth year participating in the 
University of Nevada Reno (UNR) Pack Grant Program. We are beginning to 
coordinate recruitment for the summer operations. While we continue to support 
year-round operations, when limited turnover occurs and job description 
updates as needed. 
 
Trainings: New employee District Orientations and Customer Service Trainings 
are being held, as well as Customer Service Refresher trainings for returning 
staff. We continue to follow the appropriate CDC guidelines with limited 
attendance, distancing and face coverings required. We are looking at dates, 
likely to correlate with the start of the Spring/Summer seasons, to conduct “HR 
101” trainings with IVGID management staff. We anticipate this training will 
include current HR hot-topics, Safety information, and IT related topics. 
  
Employee Relations:  
Annual open enrollment communications and related paperwork have been 
completed in compliance with the Health Care Reform law.   
 
We continue to work on our application for renewal for the unemployment 
insurance contract with First Nonprofit Companies. While IVGID typically has 
great success with First Nonprofit protesting denied claims, it is greatly 
anticipated that we will have higher than usual claims for 2020, based on 
COVID-19 related furloughs and shutdowns. Further, it has been communicated 
by First Nonprofit that the State of Nevada (having had the second highest 
unemployment rate in the nation) is not releasing claims information for renewal 
evaluation. This said, First Nonprofit staff, who are familiar and savvy with 
DETR’s website, were able to pull limited quarterly claims information. The 
reports they have shared indicated numerous fraudulent or otherwise 
overinflated claims have been paid. First Nonprofit is working directly with our 
HR staff to identify such claims. It is our hope that First Nonprofit is able to 
protest these payments in an attempt to reduce our claims experience.  This 
situation continues to be monitored. 
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Staff continues to monitor updates related to COVID-19 and vaccine 
information, while working with departments to support the health and safety of 
their team.    
 
Community Relations: Following the guidelines of the Nevada Health 
Response Playbook, many of our Public Works staff were identified as critical 
workers for receiving the COVID-19 Vaccination. On March 2, the majority of 
the Public Works team received their second round vaccination. We will 
continue to monitor and help staff with vaccinations as additional tiers are 
approved.  
 
Labor Relations: Union negotiations continue with the Non-Supervisory, 
Supervisory, and Superintendent bargaining units. The initial delay in starting 
this process was the result of the COVID-19 crisis. In regards to the Non-
Supervisory bargaining unit, both sides entered mediation and although 
progress has been made, there are not agreements that have been ratified. 
Meetings continue to discuss currently debated language. 
 
Workers’ Compensation: January Workers’ Compensation: There is one (1) 
new claim in Ski and two (2) closed claims, with one (1) in Parks & Recreation 
and one (1) in Utilities. This brings our current total open claims to eight (8). 
There is one (1) open claim from FY 1996, and two (2) open claims from FY 
2013. The total number of claims assigned to individual divisions are: 
Administration one (1), Ski six (6) and Golf one (1). 


