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Incline Village, Nevada - 12/20/2023 - 4:02 P.M. 

-o0o-

CHAIR NOLET:  Since we're live, I'll call
the meeting to order.  Hopefully Sara be here
momentarily.  It's the meeting of Incline Village
General Improvement District Audit Committee on
December 20th at 4:00 P.M.  I think all the
committee members are remote and Zooming in.

Sergio, audio would be okay for Sara, even
though we can't see her?

MR. RUDIN:  I think the answer is yes.
I'm going to double check really quickly.

CHAIR NOLET:  I believe we have a quorum,
three out of four.

MR. RUDIN:  Yeah.
CHAIR NOLET:  Why don't we go ahead and

move on to B, public comments and, hopefully, Sara
will find her way in.  I want to be respectful of
everybody's time.  Why don't we go ahead and do
that, and we'll watch and see when she joins us.
B. PUBLIC COMMENTS

MR. DYKSTRA:  Thank you.  Jim Dykstra, 564
Bronco Court.  I've been a resident of Incline for
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   5
23 years.  I've owned property for over 30 years.

I found out that you were having this, I
guess I'll call it, systems implementation debacle
September 1.  I have deep experience in solving
these type of problems.  I sent my résumé to Bobby
Magee September 1, hoping they would consider
letting me help you guys.  Never heard back from
him, so I assume that he had a team together.
Everything was going on well.

I was in San Diego at my place October and
November.  I come back here in December, and it
seems like you're still finding your way to
auditable financial statements.  It's almost
six months.  So, again, I offer my services to help.
I think there's some factors you guys really should
think about.  

One is most of your debt agreements will
have a requirement that you provide them audited
financial statements in 120 days after year end, 180
days at the latest.  So, you're technically in
default probably on over $3 million in debt.

The emphasis has got to be to get the
financial audit completed and not a five-year
forensic audit.  That should not be the focus.  The
focus should be getting audited financial statements
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to meet the requirements on your lenders and the
State.  And the way to do that is to bring in people
and do account analysis on the balance sheet and do
extra work on the fixed asset accounts, because
that's been identified as a problem.

And if you do a good job of auditing that
detail on the balance sheet, all the problems will
fall through P and L, and you'll be able to be
audited.

And that's the approach you got to take,
but you got to have people who know how to do this
work, and I can tell you it's ugly work.  I've done
it twice.  Once at the Tahoe City Public Utility
District, they hired me, their system was completely
messed up, we fixed it within a couple of months,
clean audit, no adjustments.  Once when I was the
controller for Dole down in Costa Rica.  The
operating division blew their implementation, had
them ready for audit in two months.

I've got résumé here, if you guys want it,
but, like I said, I've done this twice.  It's a lot
of work.

CHAIR NOLET:  Sergio, as I'm apt to do
from time to time, I do like to respond, when I can,
timely to community concerns so just let me offer a
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couple of comments to Mr. Dykstra.

You make a number of great points, Jim.
And there are some serious and numerous roadblocks
to getting the audit done.  Fortunately, you'll here
in D 1 from Bobby the status of our work.  We're not
in default yet, but we will be by January 31st, and
that's probably a pretty challenging goal given what
we're currently finding.  

A number of firms and consultants have
been brought in to work on the various areas of the
financial statement close.  The financial statements
and some supporting journals, including the PP and E
ledgers had not been closed since June 30th of 2022,
by the former staff, so it's a big mountain to
climb.

But Bobby Magee will be on later, and I'll
make sure that he follows up with you on your CV.  

Thank you.
MS. CARS:  Good afternoon, Audit Committee

members.
Just got his résumé, and I think James is

someone that you should bring on board immediately
to help you.  He's in the community, he knows the
community, he cares about the community, and you've
got -- I'm looking at his résumé, you have an
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excellent résumé here.  I would be shocked if you
didn't interview him immediately.  

I'm here to talk to you about item F 1 on
the agenda.  I suggest it should be removed from the
agenda.  The updated whistle blower policy was
adopted on January 11th, 2023, by the Board of
Trustees.  But it appears that the redlined version
in this packet is from July of 2021.

Furthermore, the Board of Trustees is the
body to approve any new policy.  The Audit Committee
is to make a recommendation to the Board, so the
Audit Committee doesn't approve it, they go send it
to the Board for approval.  

My final point is I see you do have a
vacant position, and I've been giving it serious
consideration.  My résumé is on file with the
District, so I am submitting my name for
consideration today to become part of the Audit
Committee.  

Thank you.
CHAIR NOLET:  Thank you.  Just a couple of

comments, again, because I can provide some realtime
response.  I believe the markup was updated in
substance to the January 23 version of the whistle
blower policy.  And, two, you're right, what we had

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 17 of 52



   9
hoped to do tonight but won't get there -- and we'll
explain why in a minute -- would be to agree on a
number of enhancements to the policy and then send
them to the full board for consideration.  I agree
with you there.

Thank you for your comments.  And we'll
look at your résumé.

TRUSTEE TULLOCH:  Quick follow-up comment.
The policy adopted in January 2023 was not a revised
whistleblower; it was the first time the
whistleblower policy had been adopted.  

As the final editor of the policy adopted,
I can point out that the previous audit committee
have been trying to get this adopted by the previous
board for a year and a half, and that was the reason
for the delays.  It was adopted in January 2023.

(Trustee Schmitz joined via Zoom.)
MR. DOBLER:  Cliff Dobler, 995 Fairway,

former Audit Committee member.
I would like to draw your attention to

seven items.  As you all are aware, I still have
nine memorandums spanning over two years that have
not been resolved by the Audit Committee.  What do
you intend on doing?  

Number two, there are about 20 memorandums
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  10
which have been reviewed by the former director of
finance and two audit committee members and were
deemed resolved in some manner.  I was promised a
closure report but have not received one.  This is
ten months old.  What is the plan?  

Number three, I submitted a memorandum on
June 12th to the Audit Committee chairman regarding
the potential of additional capital asset
charge-offs of almost $11 million before the
accumulated depreciation.  I had been told verbally
that this memorandum has been provided to the
forensic auditor for review and conclusions.  I
would like to have this confirmed in writing.  

Joy Gums (phonetic) as been a -- extensive
review on the capital asset land account, which is
in excess of $25 million.  She has found that over
half of the charges were not for land, but for
expenses and improvements, which should either have
been charged-off immediately or depreciated.  Again,
I had been told verbally that this adventure has
been provided to the forensic auditor for review and
conclusion.  Joy and I would like that confirmed in
writing.  

Number five, the IVGID management has
ignored the requirements of Resolution 1895
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regarding use of the Champ Golf Course for a
non-profit which is not eligible as a local
non-profit.  This organization has no involvement
whatsoever with Incline Village and Crystal Bay.
This needs to be reviewed.  The non-profit is simply
using IVGID's facility to generate money to pay a
mortgage on a property in Minden, Nevada, used to
board horses.  

Number six, the General Manager has not
provided an annual report to the Board of Trustees
on the use of the District's facilities by
non-profits.  This report is required under
Resolution 1895.  The resolution was adopted only
last year on July 27th, 2022, and is already being
abused.  What is the point of a resolution without
any enforcement mechanism?  Just eyewash pieces of
paper.  

Number seven, on June 9th, 2004, the North
Lake Tahoe Fire Protection District and IVGID
entered an agreement with the Fire District to
perform wild land fuel treatment work on IVGID
property.  Under section 2 of the agreement, certain
requirements are to be approved by the District
Board of Trustees.  This has not been done for
several years, yet the Fire Department has received
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$200,000 per year from the District.  I have asked
for public records recording this item which should
have been provided to the District.  The request has
been ignored since October 3rd, 2023.

(Expiration of three minutes.)
CHAIR NOLET:  On the nine open items that

we worked on last summer, those have been
prioritized.  On the two capital topics you
mentioned, the topics have been included in the
proposed scope of the forensic due diligence audit.
Your particular memos have not been provided to them
as of yet, but they're being prioritized in that
work stream.

MATT:  That was our last public comment on
Zoom.

CHAIR NOLET:  Next, we'll move on to the
agenda.  
C.  APPROVAL OF AGENDA 

CHAIR NOLET:  Any changes to the agenda?
Hearing none, we'll go with it as it is.

We'll move into D 1.  
D.  REPORTS TO THE COMMITTEE 

D 1.  Verbal Report - State of Financial 
Reporting Sources/Update on ACFR Audit 

CHAIR NOLET:  Verbal report from interim
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Director of Finance Bobby Magee on the state of the
union.

MR. MAGEE:  We've talked about the known
backlog of major accounting and reporting of
projects a number of times, both in front of the
Audit Committee as well as the Board of Trustees.  

And just to be clear, I've received
inquires from a large number of individuals offering
help in various types of capacities.  We have
addressed that through a contract that was approved
by the Board with Baker Tilly.  There are three
accountants from Baker Tilly that are actively
assisting us with a large number of backlogs of
projects, as well as Pam Day has been assisting us
with the coordination of the audit.  

We've actually plowed through a number of
items already that we've completed.  One of the
things that we started working on was the quarterly
economic surveys, as the committee knows, those had
not been completed or submitted to the State in over
a year.  All of those have now been completed.
They've all been submitted to the State, and the
State has accepted them in their current form.

The Board also set forth a number of
priorities for the department.  One of them was
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cleaning up the events deposits.  The events
deposits were several months behind when I arrived
here five months ago now.  We expect that all of the
events deposits will be fully reconciled and caught
up to date later this month.  We're almost finish
with that.  

The Baker Tilly team has been working
diligently, not on capital assets, but the
reconciliation of all bank statements for all months
all the way back to July of 2022.  They have
completed the entire last fiscal year, and they've
started on this fiscal year now.  We anticipate that
it maybe a couple more weeks until they get caught
up completely, at which point, we anticipate that
existing staff will take over those types of duties.  

And then we've also taken on some new
initiatives as well.  One of the things that we
wanted to make sure that we were getting a handle on
was cash and cash management procedures.  Anyone
that has been following the board meetings will
notice that the treasurer's report has been
developed by our new revenue manager, working on
that diligently every month.  It's still a work in
progress.  We are working with the treasurer on
getting that thing correct, where he feels
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comfortable that the types of information provided
out to the public is beneficial.

A secondary thing that our revenue manager
has done is to start a process in where she is
providing us with a weekly cash management update.
So we are going in, moving forward, and we're
starting to look at our bank statements daily to
flag and identify any transactions that we feel like
should warrant some further investigation, make sure
these are completely above table, legit.  We have
not found anything that has been incorrect so far.
Just to let the committee know, that's one of the
things we felt was important to jump on right away.  

We are very, very slowly but surely
getting caught up on all of these accounting
processes and, moving forward, trying to take some
of these back from the Baker Tilly team and stay on
track moving forward.  

With that, I'm happy to answer any
questions the committee may have.

CHAIR NOLET:  I think in substance, the
independent audit of the ACFR started around Monday,
December 11th.  

MR. MAGEE:  That is correct.  
CHAIR NOLET:  Which was far later than we
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wanted, but not much later, really, that we
anticipated, being realistic about it.  And certain
adjustments are still being made.  Not many but a
few, I think.

You can talk about how that's going and
then we can roll right into D 2 and 3.  But I want
to be real clear, we've gotten some community input
that I haven't been clear enough on.  The financial
statement audit, when it can be done, we had a
public comment earlier tonight.  Maybe you can get
into that subject area a bit.

MR. MAGEE:  Sure, would be happy to.  
So the Audit Committee members know, Chris

and I tend to talk at least once a week and stay in
touch with each other on what's happening with
respect to the annual audit.  And we have provided
the auditors everything they've asked for on the
prepared by client list.  We've been going back and
forth with them daily.  They have identified some
things that they would like to take a closer look
at, so this is normal and routine in an audit.
They've asked us for some additional information; we
sent it over to them.  

I've asked the finance staff to
prioritize, in accordance with the Board direction,
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that the audit is priority number one for our
department.  I've asked our team to prioritize any
requests that Davis Farr makes, that we get that
over to them within 24 four hours.  That's where
we've been at.  

You're correct, Chris, the audit
technically started on December 11th, and so we're
diligently plowing our way through it right now.

CHAIR NOLET:  We still have, at least to
my knowledge, a couple of key areas that aren't yet
fully closed and analyzed by management, so haven't
been provided to the auditors.  Deferred revenue is
one.  I think some revenue schedules or others.  

These are things we couldn't find from the
prior year.  So, for example, we've asked the
auditors to give us back our work for the '22 audit
so we can model it for the '23 audit because the
records left by the prior management team were
completely absent.

MR. MAGEE:  Yes, I would agree with your
comments.

CHAIR NOLET:  Questions for Mr. Magee?
TRUSTEE TULLOCH:  Just to clarify some of

the statements made in public comments.  As somebody
who has also done multiple major implementations of
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full enterprise systems, not just financial systems,
there has been a lot of work going on in the
background.  Bobby and I have been discussing a lot
of the issues there.  

Just because there's immediate results
doesn't mean that the work hasn't been going on.
There's been a huge amount to be done there.

As Chris alluded to also, there's partly
different issues that have been identified by
previous audit committees over the last two years,
which have been turned down.  Investigation, further
work have been turned down by previous boards.
We're now actually paying the price for that, having
to go through things and find out what's there.  

As to the forensic audit, slowing it down,
it's not a case that we're focusing on the forensic
audit as opposed to the standard audit; it's a case
of the auditors, quite rightly, are reluctant to
move on anything while the forensic audit's going on
because it could make a nonsense of the audit, and
no other firm that I know of could actually do that.
I suspect any initial report we get will probably
have several reservations in it.  I'll that leave to
Bobby to explain further.

Does that characterize the position,
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Bobby?

MR. MAGEE:  Yes.  Absolutely.
These two processes are running

concurrently, and it will be different teams of
people that are working on them.  From my chair, I
think they are of equal importance.  We obviously
need to get the annual audit back on track and
completed rapidly.  Pam Day is coordinating that,
the Baker Tilly team is working on that, and some of
our internal staff is working on that.  

Now, with respect to the forensic audit,
that will be managed by myself.  We finalized who
will be working on that.  There is one member of our
team internally that will be working on that as
well.  That person is not working on the annual
audit just because, for capacity reasons, we need
that person on the forensic audit.  

Then the chair of Audit Committee will
also be involved.  He and I have been in
conversations, as I said, almost weekly, and,
candidly, several times a week on developing the
scope of work for the forensic audit.  I'll talk
about that in a little bit on another item.

TRUSTEE SCHMITZ:  I just want to make sure
that I'm clearly understanding.  So, we are moving
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forward, at present, with our annual audit; correct?

MR. MAGEE:  That is correct.  It started
on December 11th.

TRUSTEE SCHMITZ:  And do we have any sort
of a target completion date, and/or have we received
any sort of an extension from the State?

MR. MAGEE:  Sure.  So as of today, we have
asked Davis Farr for an expected estimated
completion date; they have not provided us with one
so far.  And then if the chair would like to, I'm
happy to move into item number D 2 and address the
second question there.

CHAIR DENT:  Yeah.  We'll hold that second
part.  But without getting too arcane and technical,
let me just see if I can pull the Band-Aid off this
one.

For lots of reason that we all recognize
in differing sets of auditing standards, Davis Farr,
our ACFR, independent auditor, cannot complete their
audit until the forensic due diligence audit is
done.  So just pause and everybody needs to digest
that a little bit.  They cannot complete it.  It's
very clear in the auditing standards why they can't,
and we've talked to Davis Farr about that.  

If you embrace that as a fact that is not
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subject to any change, then when we talk about D 3,
that'll give you some sense of where we're going
with the financial statement audit, and D 2's in the
middle of that.  Just hold on to that circumstance.

Davis Farr can be 90-95 percent done, but
they cannot render a report on our June '23 ACFR
until the forensic audit is done.

TRUSTEE SCHMITZ:  What risk does that put
the District in?

CHAIR NOLET:  Well, that takes us into D
2.  And that's a great question because there is
some risk.  

D 2.  Verbal Report - Discussion with Nevada 
DOT/ACFR 

MR. MAGEE:  Yes, moving into item D 2.  I
have been in constant communication with the Nevada
Department of Taxation, and I have made a formal
request for extension of time to file the fiscal
year 2023 ACFR.  I initially asked them if we could
have an extension to theoretically April 1, and the
response that I received back from them was that
they would only grant a request for extension of 30
days at a time.  That is what I submitted to them in
writing and made the request.  

Just last week, I received a formal
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response that they have granted the request for
extension to January 31st, 2024.  If there are
factors that are completely outside of our control
that would necessitate further requests, they are
willing to consider that.

Now, with respect to what state law
requires us to file with the State, they do
understand that it is highly unlikely that we will
be able to file a completed audit with their agency
by January 31st.  They are aware of that.  

And so we are actively working with them
to find a mutually acceptable solution on what it is
that we could provide in a format that would be in
full compliance with the law and would mitigate any
risks that could be present, as far as any actions
that the State would potentially have as options
against IVGID of non-compliance of a completed
audit.

CHAIR NOLET:  I think I would just add,
just to make sure there's no confusion out there, it
is a virtual certainty not we will not have an
audited ACFR ready to file with the Department of
Taxation on January 30th, 100,000, 200,000 certain
it won't happen.

So to Bobby's point, we've been talking
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about strategy with outside counsel a little bit,
and we'll spend more time with Sergio, but I think
early in January would be a good time for us to get
on the phone with the DOT.  Probably Mike, Bobby,
Sergio, maybe Jennifer Farr from Davis Farr and make
sure that the State understands what we're doing,
why we're doing it.  They do at a higher level, but
I don't think they understand what we're exactly
doing and what all the problems were.

And there's a certain kind of immutable
rules and barriers here.  Hopefully, they'll give us
some more leniency, but we don't have that as of
yet.

TRUSTEE TULLOCH:  If I may add to that.
Having been involved with Bobby in this as well and
hearing the stakes, some of the things from the
State, well, it doesn't matter, you've got to file
by January 31st anyway.  

Let me be clear:  As treasurer, I will not
sign off on something that is just a put-together
audit report that is not a complete audit report.  

And if the State wishes to take action
because it prefers to file an inaccurate audit
report just for the sake of expediency, I'm not
prepared to do that on behalf of the District.  That
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would be incorrect for the District.  

When we file and we sign our names to it,
we need to make sure that we're filing an accurate
report.

CHAIR NOLET:  And I think the outcome of
this really has to be -- I shouldn't probably
project too much -- we will likely -- in my view,
the only reasonable pathway here is we give them the
very best unaudited ACFR for the year end of June
30th, 2023, and tell them what the open areas are
and what any further changes might be.  It will not
be audited.  I'm sure, to the best of our knowledge
to belief, we would be willing to represent it
includes all the adjustments we think are necessary.  

To a comment made earlier, if we were to
find major adjustments, they might fall through the
current year if they're not too large; otherwise
they have to go back to earlier years.  

As Ray points out, the audit committee did
not approve the June 30, 2021, CAFR because they
felt it needed further adjustment and the board
overruled them.  So, there's some background there.

TRUSTEE SCHMITZ:  As it relates to our
pending grants and our SRF loan and any other debt
that we have outstanding, what impact, what risks
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are affiliated with this situation?

CHAIR NOLET:  When you say "pending
grant," the ACE grant?

TRUSTEE SCHMITZ:  (Inaudible response.)
MR. MAGEE:  As of this moment, I do not

believe there is any risk to accepting or receiving
the funds related to the SRF loan.  I have been in
contact with both the Army Corps of Engineers and
the State Reinvolving Fund folks, and they've
indicated to me that they have no concerns at all
related to IVGID's finance.  And so I don't see a
risk on that side of it.  

One of the potential risks, an option that
would be available to the State, if they chose to,
the State Department of Taxation, would be to place
IVGID on what is called "fiscal watch."  In which
case if we ended up with that position, we would
have to, essentially, have them approve any payments
that were made to any vendors related to those
projects prior to me having authorization to be able
to cut the check.

TRUSTEE TULLOCH:  To add to that, we're
unlikely to be drawing on the SRF funds before May
-- I suspect May/June of 2024, regardless.  And,
equally, these borrowings are secured against the
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revenues of the utility, secured against the utility
revenues.

MR. MAGEE:  That is correct.
CHAIR NOLET:  Again, in my judgment, but

having quite a few decades in these types of
matters, I think when we interact with the DOT again
in early January and we get to being in front of the
right people, there's a practicality they're going
to have to embrace.  There's no issues with the
financial soundness of the District, nor our cash
flow.  And they have a history of being more
lenient, as Bobby said, in 30-day increments.  They
have a history of being much more lenient than what
they're currently showing us.  

We're not banking on that yet, but we'll
need to leverage that a some point.

If there's no other dialogue on D 2, we
can move into D 3.  

D 3.  Verbal Update - Engagement of Forensic 
Due Diligence Auditor 

CHAIR NOLET:  Unfortunately, this is the
Bobby Magee show tonight, so you're up.

MR. MAGEE:  Yes.  And I'd like to
apologize to everyone for that.

So at the November 8th, 2023, board
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meeting, I made some comments related to the
forensic audit and the nature of the fraud triangle,
what fraud is, why people commit fraud and those
types of activities.  

And so one of the things that I had
indicated was that since I have been here, I have
seen specific situations, transactions where the
potential that the elements of the fraud triangle
may be present, and that is one of the reasons why
we made the recommendation to the Board to engage in
these activities.  

I want to say tonight that nothing has
changed.  We have some things that we are looking at
a little bit closer, and, to date, we have not been
able to reconcile the transactions.  And so we
continue to try to figure that one out, and this
will be added to the list of items that are
ultimately sent over to the forensic auditors.

Where we're at right now, Chris and I have
worked with the finance staff person that I
previously identified.  We are working with Rubin
and Brown on a number of items.  Rubin Brown will
ultimately be our forensic auditors.  They were
awarded the -- they were the highest-rated firm
through the request for proposals process.  
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And so we've been negotiating solely with

them on both the scope of work, as well as some
contract language.  And so Sergio from BBK has had
an opportunity to review the contract, he provided
some comments back to us, which we provided back to
Rubin Brown.

I think that we are dangerously close to
having this scope of work agreed upon, as well as
the contract terms.  And I think that within the
next week or two, we will very likely have a
completed contract ready to sign, which would then,
in accordance with the direction that I receive from
the Board on November 8th, I will send the final
scope of work to the Board for its review in an
off-agenda memo, if they have any comments.  

As well as the contract terms and
conditions would go to Trustee Tulloch for his final
review.  The Board did authorize him to negotiate
final terms and conditions on the contract.  So,
ultimately, we will engage him for that activity
when this process is completed between myself and
the chair of the Audit Committee.

We are expecting that Rubin Brown -- once
we get the contract signed, they've indicated they
would be able to begin their work almost

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 22 of 52



  29
immediately.  Their expected timeline to completion,
based on what they find, is currently four to
six months, is what they've indicated to us.  

I'm happy to answer any questions on this
item as well.

TRUSTEE TULLOCH:  Just one quick question.
In their initial review of issues, we found a number
of areas where there wasn't the necessary separation
of duties.  Have we corrected them in the interim?

MR. MAGEE:  Yes.  So we have found a
number of items that we felt needed some better
controls, stronger internal controls, and we have
already taken steps to strengthen those internal
controls.

One of the things, for example, the
payroll function was recently moved out of human
resources and back into finance, which creates a
separation of duties so that the individuals who
have the ability to enter an employee in the system
no longer have any access at all to the payroll
system.  Those are two totally separate departments,
functions, and actual people who are processing the
work.  

That's just one example of internal
controls that we've been looking at.
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TRUSTEE TULLOCH:  Also on the procurement

side, the separation of authorization and sign-off?
MR. MAGEE:  That is correct.  And we are

starting, just now, to really start to dig into some
of the procurement processes and the way we do our
business here at IVGID.  And there will certainly be
some recommendations forthcoming to the Board in the
very near future.

TRUSTEE SCHMITZ:  You indicated that their
scope of work is estimated to be four to six months.
Did they give you, also, some sort of a maximum not
to exceed?  

And then my last question is:  Will you be
bringing this to the Board at our January 10th
meeting?

MR. MAGEE:  The intention is to finalize
the scope of work before they send over a maximum
not to exceed amount, and we have not received that
number from them yet, as of yet, but that will be
provided to Trustee Tulloch.  

The intention is not bring that back to
the Board.  The Board did authorize Trustee Tulloch
to finalize the terms and conditions, at which point
it would be sent to Trustee Schmitz for final
contract review before sign-off by the General
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Manager.  

We do believe that we have the proper
authority to negotiate the final terms and
conditions in place that the Board provided to us on
November 8th, and that this will not require a
return to the Board.

TRUSTEE SCHMITZ:  The reason I asked that
is you actually mentioned that it was going to go
back to the Board.  So could you please clarify,
because maybe I didn't quite understand, what you
were intending to bring back to the Board?

MR. MAGEE:  I'm sorry.  What I was
referring to was just the scope of work.  The Board
requested at the November 8th meeting that they be
provided with the final scope, a copy of the final
scope of work before the contract was signed.  

So I intend to send an off-agenda memo to
the Board that this was the finalized scope of work
that was negotiated between myself, the chair of the
Audit Committee, and, ultimately, Trustee Tulloch.

TRUSTEE SCHMITZ:  That's fine.  
I just have a question for Sergio:  If he

is sending this to the Board, the scope of work, for
Open Meeting Law, does that then require that it be
posted to our website as well?
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MR. RUDIN:  It would be a public document.

So, one, members of the public would be entitled to
request it.  Two, if it's sent as a one-way
communication and it's not something that the Board
is just receiving as an FYI, it doesn't necessarily
require posting.  

But it is something that, certainly, the
District, if it wants to encourage transparency or
provide more information on the subject, we can
certainly post it on the website, if desired.

CHAIR NOLET:  Any other discussion?
Hearing none, let's move on to D 4.  

D 4.  Verbal Report - Tyler Enterprise ERP 
System 

CHAIR NOLET:  A topic of great interest to
all of us and was also the subject of a comment
tonight.

MR. MAGEE:  Sure.  This item is related to
the current state of the Tyler Enterprise ERP
system, assessment and redesign.  

Tyler Enterprise was formerly known as
"Tyler Munis."  They rebranded it, and so we've been
calling it "Enterprise" since then.  If we use the
word "Munis" or "Enterprise" interchangeably, that's
why.
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So as the Board and the Audit Committee

know, when I arrived, there were a number of issues
related to the Tyler ERP system, and I did discuss
those a number of times with the Board.  The Board
provided direction to me that this was also in the
category one priority items for the finance
department to get corrected.  

And so I have been working on everything
that was done prior to my arrival with the
accountants as far as reconciliations of beginning
balances, invoices, and a number of other items that
were talked about, at length, in other board
meetings.  

And tonight what I would like to do is I'm
very pleased to introduce Adam Cripps, who has
recently joined us as the Assistant Director of
Finance.  Adam has some very, very specific
experience in a finance department at another
municipality where he led a number of the processes
that were part of the conversion into a Tyler
Munis/Tyler Enterprise system.

He's got a lot of valuable experience on
setting up workflows, doing assessments of the
various modules.  And so he has taken the lead on
everything that is moving forward from the time he
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started, which was about six weeks ago now, and he's
made some really great progress in the short time
that he's been here.  

With that, I'd like to turn it over to
Adam.  And I know he has some comments that he would
like to provide to the committee.

MR. CRIPPS:  I'm going to start of using
this opportunity to thank the committee for being
able to present tonight and bring some of this
forward.  My name is Adam Cripps, I am the Assistant
Director of Finance here.

And I wanted to touch base a little bit on
what Bobby already mentioned about my experience
with this system.  I have more experience than just
an implementation role; I was actually one of the
end users at another agency.  So I have seen both
sides of it.  I have seen how the product can
perform, as well as being on the backside of a build
and being able to implement it and going through the
testing processes of that stuff.  How we structure
it, what it's designed to do, and how you make it do
what you intend it to do.

With that, what I've done is from my first
day with the District, I've jumped right back into
the back end of this to take a look at how the
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system is currently built and started to assess and
take a look at the areas that we can really improve
upon.

One of the first ones that I recognized
was the workflows.  It wasn't very -- the way that
the workflows were built, they were very basic.  So
I started working with departments and trying to
identify what their needs were, what kind of
structure should be put in here for the workflows.  

With the departments and with the IT
department, we actually have a set of workflows for
purchase order and invoices that are built in our
test environment.  Those are ready for demonstration
and validation through the departments so we can
actually test them and make sure the functionality
happens from start to finish on both of those
modules.  

So, what I've done beyond that is I'm also
taking an approach of reviewing the system, module
by module, and the next target of this approach is
going to be the budget module.  There's training
kicking off this week with some finance staff, and
we will reach out to other departments for training
within this module within the next coming weeks.  

At that point -- or with this, that's
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actually going to conclude what I prepared for
today, but I am happy to answer some questions.

CHAIR NOLET:  Adam, not to lead the
witness, but we've had this conversation and there's
been a lot of conversation out in the community in
the last six to nine months over this.  

Can you give us an executive review of
what you encountered?  And if you did -- I was just
trying to ping one of our members, so I may have
missed a comment.  

The status of the implementation was
incomplete.  And I think your observations that you
shared with us in a more-detailed discussion was
that some of the processes, as you point out, many
of the internal controls were taken out of the
processes to make the process more streamlined, less
labor intensive, but not really compliant with any
rational internal control structure.

MR. CRIPPS:  So, the implementation, it
did go live, and it is a functional product.  I want
to go off of that.  And what was -- 

CHAIR NOLET:  When you said "go live,"
July 1st; right?

MR. CRIPPS:  Yes.  Correct.  
So as far as a functioning product, it
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was -- it is -- it does function, and we can handle
processes that are integral to what the District
needs and things like that.

Going back to some of your points, there
are more ways to follow some, like, best practices.
For an example, you have -- within your departments,
you have spinning authorities based off of your
level of management or your level within a position
within the District were -- I've taken the time with
the IT department specifically, and then with the
departments, through the org chart, we've identified
what levels of spinning authority are appropriate.
And we built those into the workflow so that way we
can begin to actually -- by expanding on what's on
the back end, we can allow the departments to
function at a higher -- at a better efficiency.  

So, instead of a director, for example,
approving all of the invoices coming through, the
ones requiring a lower authority can be handled
below them.  They're going to be the final overseer
of that, but beyond that, a lot of the work can be
done prior to coming to their attention where they
could get a lot of the busy work out of the way
before it even comes to them.  Finance, it will
still go to review to finance.  
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What we've really done is we've taken a

system that is functioning, but we're discovering
ways to make it better within the system itself.  So
instead of utilizing just maybe some workarounds or
this is kind of the way the process, the way we can
get it handled right now, I've taken those concepts
and we've developed them internally and designed
them in a way to make it more efficient.

So, we have a working system that we're
building to be more efficient now.

MR. MAGEE:  I'd like to add one thing to
that, because as I had mentioned, I was working on
the items that happened prior to the system
assessment and redesign.

And so to echo Adam's comments and some of
the things that you and I and Adam have talked
about, yes, there were some items that were within
the system that we did not see proper internal
controls, and that was set up by some of the
previous staff that is no longer here.  And we saw
some things that gave us cause for concern.  And so
that is one of the items that I asked our controller
to immediately put a stop to and make sure that we
had proper internal controls in place.  

And then as Adam completes his assessment
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and redesign, that is absolutely what he is doing
right now is making sure those controls are in place
as we move forward.  And Adam is working with myself
and with our controller as well to ensure that those
are set up correctly moving forward.

CHAIR NOLET:  And a part, only a part, but
a part of preparing for the '23 audit is with the
serious lack of internet controls, including in
Tyler, we don't have the records necessary to
support the ending balances in some cases.

That gets back to the delay in the ACFR
audit.

MR. MAGEE:  Yes.  Thank you.  
CHAIR NOLET:  Questions or comments for

Bobby or Adam on this one?
TRUSTEE TULLOCH:  A question:  In terms of

the workflows, the Munis, Tyler just used standard
workflows, but did we develop the workflows, or they
just tried to stick in some basic, simple, standard
workflows that have not really taken into account
the client's requirements?

MR. CRIPPS:  No.  Tyler's approach to an
implementation is actually they go from ground zero
up.  They don't have any of kind of standardization
that they present to any kind of district, because
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they do -- the number of clients that they have,
it's is kind of hard to standardize a process like
this.  So they really rely on customer's knowledge
of how they want to operate to kind of work with
them hand in hand in that sense to build these
things.  

TRUSTEE TULLOCH:  That was my
understanding.  So that's the normal way you always
do implementations:  You do the 2B process flows to
make sure you get the workflows configured
correctly.  

Are these changes, are they all just
configuration, is there any coding required?  

MR. CRIPPS:  No coding.  It is really
configuration.  

So Tyler has built a product to where it's
nothing coding, that the functions are there, and
then we just customize it to our needs.  There are a
lot of things that we will never touch base on, and
it could be they're designed for a school district
or even like an air traffic control operation kind
of thing.  

So there are some facets that we will
never touch on, but they are there.  So we just make
sure we tailor it to what our needs are.
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TRUSTEE TULLOCH:  Do we have a super user

that can do the configuration or we're relying on
Tyler?

MR. CRIPPS:  How it's actually been split
up, that was another separation what Bobby was
talking about.  IT actually plays an integral role
in this.  They handle a lot of the systemality, the
functionality, the processes and things like that,
and I work with them, essentially, daily on this
because they are making sure that they are taking
care -- and it is a software product, so it is
within their world completely.  

What finance is doing is now we are
helping them make sure that what they are choosing
and what they are selecting is appropriate.  So they
are the ones that are actually helping with the
pushing the buttons, and we are helping with the
direction of how to get to those certain areas.

TRUSTEE TULLOCH:  Excellent.  Separation
of technical and functional, the way it should be
done in the first place.

CHAIR NOLET:  Any other discussion of D 4?
TRUSTEE SCHMITZ:  I just want to say thank

you, Adam.
I will express how disappointed I am in
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how this project has been implemented.  As I had
stated, I think three years ago, to try to do a
major system conversion and ask people to do their
day-to-day jobs and do a major system conversion is
just not realistic.  So here we are three years
later, and we still don't have it implemented.  

I'm happy that now we have the resources
and that we are making the modifications, and thank
you for that.

This is truly a lesson to be learned and
to know with projects going forward that we can't
approach significant technology conversion projects
thinking that our existing staff has the capacity to
handle it.  It's no fault to staff in any way,
shape, or form, it's just a matter of realty.  

As it relates to IT resources, will --
once you get this up and running, will the resource
demand on IT, will that diminish?

MR. CRIPPS:  Significantly.  IT's role at
that point, once we have what functionalities we
need, the roles we need and things like that, it
will really become like if we have any -- it'll
become almost a part of like an onboarding process.
If we have new employees come in, do they need any
access levels?  We'll have so many different
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functionalities built to where we can just
appropriately give the resources to that employee
that we need to.  

But as far as what capacity we will need
IT in, it'll greatly diminish.  It won't be where
they're constantly in the back end or trying to fix
something or review something for us like that.  

When it comes to any kind of errors or
things like that when the system is fully
functioning the way we want it to be, it actually
could come down to Tyler support, which is
inherently built into what we're paying for through
our renewal services and things like, so we can rely
on them through their ticket system and stuff like
that.

TRUSTEE SCHMITZ:  Okay.  So through this
process of trying to get this Tyler system fully up
and running, do you have adequate IT resources?

MR. CRIPPS:  Yes, I do believe so.
TRUSTEE SCHMITZ:  As it relates to just

the implementation and going forward, are you also
in the process of putting together documentation so
that we have things documented for onboarding and
providing access and standard operating procedures?

MR. CRIPPS:  Yeah.  So a great thing about
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having experience as an end user and then also going
through the implementation, the sessions and courses
and things like that is I know where all the hidden
gems are that Tyler keeps handy with the user
manuals and all those types of things.  They have a
lot of information.  

It didn't get to point where we have to
take time off of our desks while we're going through
these processes to document it.  There are several
resources to where we can actually direct them to
where they need to go.  And it can get as detailed
as the module specific, where, here, you work in
this module and this is what you'll need to know, or
if it's for a higher-level position, there's several
resources we have for them.

TRUSTEE SCHMITZ:  Okay.  But that is being
documented and shared so that is, you know, HR
brings people on, they've given the roadmap so that
they know where the tools are that they need to
access?

MR. CRIPPS:  Yes.  Yes.  
As what's kind of ongoing right now, like

what I'm talking about with the budget kicking off
and things like that, there are sessions still with
Munis that we're having.  And each one of these is
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recorded, so as they're showing end users how to go
through processes, there are recordings of this, and
after each one, we actually ask for the user manual
documentation, which we are keeping on our own
internal shared drive.

CHAIR NOLET:  If there's any other
discussion here, now's the time.  Otherwise, we'll
move off this topic.  I just have one final closing
remark.

Adam, you're doing fantastic work and have
a wonderful attitude in the face of some daunting
odds.  Thank you for your work.

On to D 5.
D 5.  Verbal Report - Revised Timing of Audit 

CHAIR NOLET:  Bobby, we've covered a lot
of this, so maybe any comment you want to make to
pull it together.  I don't think at this juncture we
need to talk about what formal report Davis Farr
might be able to issue in the absence of us getting
another extension.  That will be a difficult lift.
Fortunately, we have an audit committee meeting on
the 17th, I believe, and we can address that
subtopic at the time if we need to.

MR. MAGEE:  Yeah.  For item number 5, I
think the only thing I'd really like to add is that
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-- because we've talked about this quite a bit
tonight, is that I will continue to work with the
chair of the Audit Committee on all events
progressing as they happen in realtime.  

As I mentioned, he and I frequently have
discussions about where things are at.  And I think
it's important that he's in the loop so if any
member of the Audit Committee would like
information, he's got it at his fingertips.

The actual timing of the audit, we will
continue to work with the State on trying to find a
mutually acceptable solution on what it is we can
submit to them.  I've already suggested to them that
we submit our non-audited trial balance and other
documentation that they may be interested in so that
at least we can do our best to be in compliance with
the law and keep this thing moving forward.  

What I will say is we have an entire team
of people working on this, every single day, it is
prior number one, and we will get through this.

CHAIR NOLET:  Any questions for Bobby on
that one?

TRUSTEE SCHMITZ:  If the State and you
come to some conclusion, will you be required to
submit something, potentially, by January 31?  And
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the reason why I'm asking is because if that's the
case, we need to get something scheduled on the
Board's calendar, I would assume.

MR. MAGEE:  Yes.  That is unknown at this
time.  We are still trying to get that information.  

As Chris mentioned earlier tonight, we
need to have a sitdown with the State again, and
have myself, Chris, Davis Farr, and the State back
in the room and having this ongoing discussions on
what the State's expectations of us are, because as
of right now, they've indicated to us that we need
to get this done expediently, and we need to figure
it out.  

I have shared with them that echo Trustee
Tulloch's comments that I am not willing to send
something that is incorrect, incomplete, and just
flat-out wrong to the State in the interest of
getting it done quickly.  We have to get this done
correctly.  

I am trying to find the balance there, and
the State is aware of that.  I've kept them in the
loop.  I talk to them every week about what we're
doing to try to stay on track to the best of our
abilities.

CHAIR NOLET:  Having said that, Sara, I
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think you should put something on the calendar
because between around the 17th and the end of the
month, there's likely going to be some challenging
topics to cover with the Board.  Obviously, the
Audit Committee doesn't make these decisions.

TRUSTEE SCHMITZ:  Our meeting in January
is the 10th and then the 31st.  And so, you know,
the 31st is putting the Board right up against the
deadline.

CHAIR NOLET:  Our Audit Committee meeting
is the 17th, which is really the perfect time in
that month to cover this.  Maybe we should see what
we can do with the calendar.

TRUSTEE SCHMITZ:  Yeah, I'll put it on
there as a placeholder.  

And did I hear you say that there are some
procedures that you can't find from last year, and
that you've requested it from Davis Farr and they
don't have them either?  Did I understand that
correctly?

CHAIR NOLET:  All but the last part.  They
do have what we need.  We don't have it, but given
that they're auditors and their job is
recordkeeping, they have them.  

TRUSTEE TULLOCH:  It will be very
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interesting if the DOT officially tells us we've got
to file something that we know is wrong.  

CHAIR NOLET:  We wouldn't do it.  What we
would do -- I'm fast forwarding here, but what we
would do is file something that we believe is
correct, to the best of our knowledge and belief.
If we knew there was an impending error that hadn't
been corrected, then we wouldn't give them anything.

TRUSTEE TULLOCH:  Correct.
MR. MAGEE:  And, Trustee Schmitz, who will

be Chair Schmitz in January, I will definitely keep
you in the loop with any events that are progressing
and whether this needs to be agendized by the Board,
of course.

CHAIR NOLET:  Let's move on to D 6.  
D 6.  Verbal Report - Whistleblower Policy 

CHAIR NOLET:  I think Erin's with us, I
just don't see her in the windows.  Erin are you
there?

She's not with us.  We had talked about
this.  I met with her a week or two ago, and then we
have calendars that have invites on them and stuff,
but I did ping her and she didn't respond.  So maybe
something's come up.

TRUSTEE TULLOCH:  She was logged in as
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Susan Herron.

CHAIR NOLET:  Erin, you are with us?
MS. FEORE:  Sorry about that.  
Just quickly, I am going to have to hold

off or our comment regarding the item that is on the
agenda.  I am working with or legal team to ensure
that the process is done to the letter of the law.

Mr. Nolet, I had sent you a couple of
emails on this as well, just in the last half hour,
so you may not have gotten them.

CHAIR NOLET:  Okay.  So just to update me,
then, because we sat together a couple weeks ago,
there was a little more work to do and a little more
legal and confidentiality to abide by before we can
talk about this matter?

MR. RUDIN:  Yes.  And, additionally, I've
requested the human resources director notice the
individual before we have any substantive discussion
or meeting about this, in accordance with Open
Meeting Law.

CHAIR NOLET:  Okay.  Well, I understand.
We'll move it to the agenda for the 17th.

Has the general nature and scope of our
findings changed materially, Erin?

MS. FEORE:  The investigation is completed
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and our findings are completed, but we do need to
notice the individual just so that we're staying
aboveboard here.

CHAIR NOLET:  Sergio, without mentioning
any names, can I get a one-sentence, high-level
summary of the outcome?

MR. RUDIN:  Not knowing what you're going
to say, I'm going to go with no.

CHAIR NOLET:  Okay.  Well, it's not going
to -- the report on this matter is not going to
captivate the energy of the community, so we can all
relax the little bit.  Let's leave it at that, then.

We'll go on to the consent calendar, and
then we'll look at the minutes.
E.  CONSENT CALENDAR 

CHAIR NOLET:  Anybody have any comments on
the minutes?  We only have more meeting scheduled,
and that's the 17th.

MR. BRANDLE:  I make a motion to approve
the minutes.

TRUSTEE TULLOCH:  I'll second that.
CHAIR NOLET:  All in favor, aye.
MR. BRANDLE:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE SCHMITZ:  Aye.
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CHAIR NOLET:  Aye.
Terrific.  As I said, we've got one or two

items we're carrying over to the calendar for the
17th, including this next one in terms of finalizing
it.  
F.  GENERAL BUSINESS ITEMS 

F 1.  Whistleblower Policy & Procedure 
CHAIR NOLET:  Ray mentioned that the

whistleblower policy, after a long period of
gestation, became effective in January of 2023, I
believe, and there were a lot of great work that
went into it.  More recently, most of us have had a
few thoughts that could make it better, not
materially better, but better.

And I should tell the community:  I
continue to get items on the whistleblower hotline.
I probably have around a dozen right now, two or
three of which really didn't qualify, so they were
just forwarded to staff for review.  But I'd say
there are a dozen items.  Three of the most
significant items have been satisfactorily resolved
as previously reported.  

But Sara is leading the charge here with
some additional edits.  And I should also say we
even got some community input that, on the margin, I
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think make the policy better.  So we've reflected
those in this discussion tonight.

TRUSTEE SCHMITZ:  Why this document is
dated the way it is is that when I started working
on this, Heidi was unable to provide me the Word
document that was approved in January of this year.
I was only the provided the PDF.  

The document did not change at all.  The
document had been sitting for a very long time
because our prior board wouldn't -- didn't approve
it.  So to deal with the issue, we reverted back to
a version, but there were no changes to it.  And I
believe that now Heidi has located the actual Word
document.

So just to avoid any possible changes to,
tweaks to, typos or what have you, I will make any
proposed changes to that document.  But, to my
knowledge, I went through and reviewed it, and they
are exactly the same document.  

The feedback that we received from Moss
Adams is what really instigated making some
modifications to this procedure and policy.  One of
the things that they pointed out is that it wasn't a
policy and a procedure; it was just documented as a
procedure.  And their recommendation was to have a

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  54
section of it being policy and then the procedures
being clearly delineated.

So one of the changes that was made was
just to change the name of it, that's the policy and
the procedure, and then to break it into two parts
being just that: policy and procedure.

So some of the language at the beginning
that is redlined, it's just been moved because it
pertained to the procedure, and it was moved down
below.  And there were some minor changes steming
from the Moss Adams' recommendation as being a bit
more specific on what are the types of misconduct.  

And while they wanted some more
specificity as it related to law, when I discussed
this with legal counsel, their recommendation was to
leave the language as misconduct with Item B,
meaning where it states "violations and suspected
violations of federal, state, and local laws,"
without adding more specificity to give us the most
open and thorough policy that we could have.  

Down in the sections below, we clarified,
this is in section 2.2, and in 2.2, we added things
to be very clear about what the email address is to
be used, and we worked with IT to assure that
anything that is sent to auditcommittee@ivgid.org is
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automatically routed to the Audit Committee chair
and to general counsel so that that's a stopgap so
that things are not missed.  We've got at least two
eyes on any particular report.

CHAIR NOLET:  And, Sara, that's been
tested a few times.

TRUSTEE SCHMITZ:  Yes, it has.  
And the reason for it is just because in

the past, it didn't have that level.  And so we've
done a lot of testing to make sure that the
anonymous submissions and the emails, that they're
being handled and routed appropriately.

Some of the other suggestions that are
included here were just some additional
clarification.  And I know that Chair has some
recommendations or some things he wanted to talk
about.  But the bottom line is these edits and
changes were made to address the recommendations
identified in the Moss Adams report.

I'll take any questions or suggestions.
CHAIR NOLET:  Ray, you might have had

something you wanted to share.
TRUSTEE TULLOCH:  Yeah, a couple of

suggestions, couple of changes, Sara.  
One thing I think we should stress and I
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think we should highlight what the whistleblower
policy and procedure applies to, because there seems
to be ongoing confusion in the community that this
can be used for HR complaints and things.  It's
specifically not designed to replace the HR
processes.  

TRUSTEE SCHMITZ:  And it actually
stipulates that in here.  

TRUSTEE TULLOCH:  We should probably bold
it there.  I'm making the point for the community
because we've heard it at Board meetings and Audit
Committee meetings that, well, some people are
afraid to file under the whistleblower because it's
there -- 

It's not.  It's anonymous, and it's not
designed to deal with personnel issues.

TRUSTEE SCHMITZ:  Right.  
And the other thing that's come up in

public comment is that there seems to be some
perception that employees are going to the Audit
Committee chair, and that's not the case at all.  

If you look at section 2.1, it gives
employees, volunteers, trustees options for who and
how they could have their concerns addressed.  So it
lays out a multitude of options, including going to
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the director of HR, going on to the chair of the
Board.

So it's not as if the Audit Committee
chair is the only way or the only place that things
go to be handled.  The organizational structure is
ultimately for internal staff, that's ultimately the
most desirable, but if people, if employees are not
feeling comfortable, it's laying out different
options that the employees might have available to
them if they encounter a concern and wanted to have
it addressed.

CHAIR NOLET:  And non-employees as well.
TRUSTEE SCHMITZ:  Yes.
CHAIR NOLET:  I would say, just to give

those listening a sense, of the dozen I've received,
I'd say one was really right down the narrow path of
HR, you know, my boss is really mean to me, and that
kind of thing.  Those get dispositioned over to HR
after some dialogue.  

But most everything else has been
reasonably within what we would hope to see on the
whistleblower line.

TRUSTEE SCHMITZ:  The other thing that I
think there was some confusion about is the
management of the log.  And so I've discussed this
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and reviewed this with both Chair Nolet and interim
General Manager Bandelin, and that is each are to
keep logs for themselves, but if the Audit Committee
chair receives an issue that should and could be
handled by the interim General Manager, he delegates
that.  

And so there is a working relationship as
it relates to whistleblower complaints, the Audit
Committee chair and the General Manager or the
interim General Manager.  So we have had an element
of clarity as to how the process works as well.

So this is something new, and with anytime
you have something new, you have some learning curve
associated with it.  But I think that the
recommendations caused us to take a closer look and
to test some things and to sort of walk -- step some
things through the process.  

It's been a good exercise, and I think
it's allowed us to have a document that's clear and
have clear understanding between the chair and the
General Manager.

CHAIR NOLET:  I would just add, finally,
I'm happy to report both myself and Mike Bandelin
have logs.  They're populated.  They're operating
and they're working as designed.  Little slow on
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that, but, yeah, we have them.

TRUSTEE SCHMITZ:  And the intention here
is that whistleblower is part of the Audit Committee
charter.  If changes are to be made, they typically
would come to the Audit Committee to review those
proposed changes and to make a recommendation to the
Board of Trustees for any amendments.  

So that's really what we're doing here
today.

CHAIR NOLET:  So there will be -- for the
17th Audit Committee meeting, there will be a final
markup that the community can review before we
recommend to the Board.

TRUSTEE TULLOCH:  I think that's a very
important point, Sara, because when we submitted to
the Board in the past and the Board sent it back for
rewrites, asked the Audit Committee to review and
change certain things, that is the correct process.

The Board does not write the policy; the
Board approves it or otherwise.

TRUSTEE SCHMITZ:  I will not be available
for your Audit Committee meeting on the 17th, but
I'm happy to take ownership of getting all of the
edits that we want made here tonight and get those
incorporated into an agenda item for all of you to
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discuss on the 17th, and then I will put it on the
Board's agenda for review and possible approval on
the 31st.

CHAIR NOLET:  Okay.  Super.  Maybe we'll
ask Vito to become the deputized owner for purposes
of the 17th.  We'll take that up later.

TRUSTEE SCHMITZ:  Are there other
recommendations for changes or enhancements?  

CHAIR NOLET:  The three -- and they're
all, you know, they make it better but they're not
fundamental -- of those you had, the ones I
submitted, Ray's going to send you a couple of
things.

TRUSTEE SCHMITZ:  You're going to send to
me separately, and I'll incorporate those?

TRUSTEE TULLOCH:  Yeah.  Just a couple of
redline suggestions.

TRUSTEE SCHMITZ:  If that's all right with
the chair that I handle it that way, I'm fine with
doing it that way.

CHAIR NOLET:  Perfect.
TRUSTEE SCHMITZ:  I'll have it for all of

you to do with it as you will on the 17th.
CHAIR NOLET:  Okay.  I think that wraps up

D 6 -- excuse me -- F 1, rather.
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G.  LONG RANGE CALENDAR 

CHAIR NOLET:  Long range calendar review,
we've got one on the 17th, we've got a couple items
carried over from this meeting, the whistleblower
item that we just discussed.  Obviously, that's
going to be a very substantive discussion around
where we're at with the ACFR audit, the forensic due
diligent audit, and where we're at with the State
Department of Taxation on giving them something
that's appropriate at the time.

Any other comments on that?
TRUSTEE SCHMITZ:  I would like to just

offer another agenda item for the 17th, since I
won't be there.  

One of the things that we have been
discussing is meeting minutes.  And our new District
Clerk has a style and approach to meeting minutes
that this committee might enjoy.  And I'd like to at
least put on the agenda to have a review and a
discussion of what she -- what her format is for
this committee to determine whether they like to
have her move forward with the meeting minutes or if
we're going to continue to have the court reporter,
which is much more of a verbatim-type of
meeting minutes.
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CHAIR NOLET:  Yeah.  Totally agree.  We'll

add it to the 17th.
TRUSTEE SCHMITZ:  Thank you.
CHAIR NOLET:  Great.  If there's no other

business, that takes us to H.  
H.  PUBLIC COMMENTS 

MR. DYKSTRA:  Jim Dykstra, 564 Bronco
Court.

Again, I offered my services because I
think this is kind of amazing that, from what I can
see, we're not going to have a clean audit report
for six months.  So basically it's going to be
a year after the end of the year, because we've got
the forensic audit that's going to take four to six
months, the current auditor won't give a clean
opinion until that's a done.

And I think you really need to take a hard
look at that because you have an A credit rating
right now, I believe, and not having a clean audit
opinion until a year after the close is not the
characteristics of an A credit rating.  

And you can probably still get reinvolving
fund debt once you have an audit opinion, but right
now you're shut out from bank markets, public
markets, anywhere you wanted to go to get credit
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beyond State Revolving Fund, which is primarily
bureaucrats.  And probably even they are going to
need to have a clean audit report in their file.

Now, the existing debt, you haven't really
talked about how we deal with that.  We're going to
go into default on all of that.  And, I mean, has
anyone read the terms of those agreements?  Usually
you get a 30-day grace period, and then they can
call the debt in if they want.

So I really again think you gotta take a
look at what are these items that lead you to think
we need a forensic audit, and how do they impact the
financial statements.  Because not getting a clean
audit opinion for a year, oh, you're feeling like
you're just going to get the State to go along, what
can they do, but there's other people who will just
say, we don't want to work with you, we don't know
what's going on over there.  

This is not normal.  Okay?  And again, I
offer my help.  Have didn't have time to go through
my whole résumé, but if you see, I have vast
experience in this area.

And the fact that this is basically not
being resolved is amazing to me.  There still was no
discussion, is the trial balance now in balance?
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What accounts aren't reconciled yet and ready to be
audited?  

CHAIR NOLET:  Go ahead and finish your
public comment and I can respond in part.

MR. DYKSTRA:  I guess what I'm basically
telling you is if I was on the committee, and I'm
glad I'm not, six months would not be acceptable to
me.  I would be looking for other ways to fix this,
because it's going to kill your credit rating, it's
going to shut you out of debt markets, it's going to
hurt the reputation of the District tremendously.
We need to get this resolved expeditiously.  And the
thing that's going to stand in the way is this
forensic audit.

And so you really got to take a hard look
at what are those items and talk with the external
auditor of what could make them comfortable on these
items which may involve doing the forensic audit,
having them doing extra work in there, having them
do part of it, or having something else.

But you really just can't go a year to get
a clean audit opinion.

CHAIR NOLET:  Thank you.  I'll just make a
couple comments, as I'm apt to do in realtime.
We've given massive serious consideration to all the
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factors you listed and more.  And having been doing
nothing but this kind of thing for 43 years, I've
seen a whole myriad and challenges and problems.

There are few things that are -- there are
few factors that can be managed and we're managing
those, like the scope of the forensic audit.  We
hope it's not six months, and we do hope that when
both audits are done, it is a clean opinion from
Davis Farr.

But we have a number of issues that go
back quite a ways with respect to the financial
statements and some of the processes.  If you listen
to the Board meetings or to Audit Committee meetings
you'll know that capital, in general, has been a
sore spot with very poor, almost nonexistent
internal controls.  

And you heard Trustee Tulloch, for
example, say, We're not singing off on financials
anymore.  

We didn't sign off on them in '21.  The
Board, there was a sign-off in '22.  We probably
didn't know how bad they were.  

I can tell you, personally, I've spent
almost three years in these topics now, and I've met
with Paul Navazio dozens of times before he left.
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And the state of disrepair that he and Marty
Williams left this financials in is -- it's almost
like you can't describe it.  It's so widespread and
so fundamental it's breathtaking.  It's taking some
time to work out.  

We're not getting them down to the penny.
We're going to do financials that are fairly stated
in all material respects, but we're not there yet.
And you heard earlier, some of the revenue and
deferred revenue subledgers are in an area that's
still open.  You asked what's open, that's one big
example.  Cash bank recs were just recently closed.  

The team's making great progress.  We'd
love to keep the forensic due diligence audit at 60
to 75 days, and we can hope to get the Department of
Taxation there without a heavy lift, but those are
all the things that are being worked.  

We've had extensive conversations with our
outside ACFR auditor about what they can and can't
do and when they can and can't do it.  It would be
inappropriate to ask them to take any part of the
forensic work, so we haven't.

But I hear you.  We're on the same page
with you.

MATT:  We have one caller on Zoom.
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MR. DOBLER:  This is Cliff Dobler.  
I just want to make a realistic view on

things.  I'm 75 years old, I've been working with
companies that have been busted for over 30 years or
40 years.  One of the most important things is to
start to have some truth and also some reality of
what we're doing.

Now, when Magee turns around and doesn't
have a signed contract with the forensic auditor,
and then he turns around and says it's four to
six months before they'll be done and then it goes
to Davis Farr, you're looking at six months.  So why
do we want to say, well, let's cross our fingers and
hope for 45 days?  That's just unrealistic.  What
we're trying to do is we're trying to put lipstick
on a pig.  Okay?  So why don't we just be honest
about this whole thing.  This is a mess.  

When I was on the Audit Committee, and I
think Ray will agree with me on this, we went
through the Dillon's Rule, we did not agree with the
lawyer at all, he said everything was incidental,
which we don't believe, we didn't believe.  But the
Board had to take that because we didn't -- Sara's
group didn't have control of the Board.  You had to
accept that stupid opinion by this lawyer that
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should have been ousted a long time ago.  

So now you got this Dillon's Rule, and the
biggest thing has to do with the idea that this
foundation, the ski foundation is somehow a
subcontractor of IVGID is totally ridiculous.

Then you turn around -- and I think the
most important thing is that we have all these new
policies and procedures that we're doing, hard work
by Sara, a tremendous amount of work, but the
management isn't paying any attention to them at
all.  So, therefore, what do you do?  They bring
them to you, something to approve, they haven't
followed the policies, so, therefore, you don't want
to reject it because you would like to get something
done.  Maybe we ought to put a pair of shoes on it
sometime.  You have no training, you have no
nothing.  You have a completely broken system.

So why don't we turn around and instead of
saying keeping our fingers crossed, veto, and get
down to the facts that you have a horrendous task
ahead of you before you can even get functionally
running.  And that's all I have to say.  

Become realistic.  The State isn't going
to get an audit until June next year.  Period.  

And then after the forensic audit is done,
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you can bet Davis Farr is not going to give a clean
opinion.  And that's just 75 years of -- well, take
away 20 years when I was a kid, 55 years of
experience.  I just don't like this idea, it's like
a slow bleed all time.  This, well, we're working on
it, we're getting there, we're getting there.  

We're not getting anywhere.  Okay?  We're
getting there, but we're getting there very slowly.
So why don't we say we can only do so much and this
is what it's going to take.

(Expiration of three minutes.)
MATT:  That was our final public comment

on Zoom.
CHAIR NOLET:  Cliff, you and I discussed

this fairly often.  I have to say, for the record, I
categorically disagree, and you're unqualified to
make about 70 percent of those representations.  We
can pick that up over coffee at a later date.

Any other public comments?
MATT:  No, Chair, that was the last public

comment.
CHAIR NOLET:  I'm going to make one real

quickly.  In response to some social media that I've
seen lately, I just want to make everybody aware of
the fact that the Audit Committee positions are
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unpaid.  And for the trustees, there's no
incremental stipend, so they're also unpaid in this
regard.

Two, we did advertise to fill the fifth
slot in the fall.  Given the circumstances that
we've all been discussing tonight, no surprise,
there were no takers.  We now have one or two
volunteers, based on tonight's dialogue, and we'll
carefully review those opportunities.

But I would say, given how hard so many
people are working and how the state of affairs when
a number of people walked out of here last June and
July, I'm not really fond of the social media
comments that are calling this situation and the
Audit Committee's operation "trash," "rot,"
"laziness," and that the seats that we're filling
are filled with incompetence.  

It's hardly the case.  I've studied IVGID
for a long time.  We've never had a stronger Audit
Committee and more a more open-minded set of
trustees and leadership with Mike Bandelin.  So it
would be helpful to the committee and to some of
these processes if we could tone this stuff down.
If you're not steeped in the subject, maybe you
shouldn't comment on it quite so vigorously.
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Any other comments before we adjourn?
TRUSTEE SCHMITZ:  I would just like to --

I don't know about the social media posts, but on a
similar vein, I think that the organization, Bobby's
team and Bobby's interest and willingness to step
up, do what's right, confront a really difficult
situation, it is been commendable.  And as well as
Mike Bandelin being supportive of all this and the
Board.

This has been a bigger mess than any of us
had really perceived, and I'm grateful that Bobby
has come in and he's helping us to shed a lot of
light in areas where we have been completely in the
dark on.

So I think that the work that's being done
is commendable, and the efforts that are being put
forth are also commendable.

CHAIR NOLET:  Ditto.
I.  ADJOURNMENT 

CHAIR NOLET:  If there's no other
business, I'm going to adjourn the meeting.  Thanks,
everybody.

(Meeting ended at 5:40 P.M.)
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STATE OF NEVADA ) 

)  ss. 
COUNTY OF WASHOE ) 

 
I, BRANDI ANN VIANNEY SMITH, do hereby 

certify: 
That I was present on December 20, 2023, 

at the Audit Committee Public Meeting, via Zoom, and 
took stenotype notes of the proceedings entitled 
herein, and thereafter transcribed the same into 
typewriting as herein appears. 

That the foregoing transcript is a full, 
true, and correct transcription of my stenotype 
notes of said proceedings consisting of 72 pages, 
inclusive. 

DATED:  At Reno, Nevada, this 25th day of 
December, 2023. 
 

    /s/ Brandi Ann Vianney Smith 
 

 
___________________________ 
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INVOICE
BAVS SM-LLC

brandiavsmith@gmail.com
United States

BILL TO
Incline Village General Improvement
District
Susan Herron / Heidi White

775-832-1218
AP@ivgid.org

Invoice Number: IVGID 16

Invoice Date: December 25, 2023

Payment Due: January 20, 2024

Amount Due (USD): $782.00

Items Quantity Price Amount

Appearance fee
December 20, 2023, Audit Committee meeting

1 $350.00 $350.00

Per page fee
December 20, 2023, Audit Committee 
meeting

72 $6.00 $432.00

Subtotal: $782.00

Total: $782.00

Amount Due (USD): $782.00
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