
 ITEM F.5. 
M E M O R A N D U M 

  
TO: Board of Trustees 
  
THROUGH: Mike Bandelin, Interim General Manager 
  
FROM: Kate Nelson, Interim Public Works Director, Jim Youngblood, Utilities 

Superintendent 
  
SUBJECT: Review, discuss and possibly approve the Agreement for Services 

for crane services at Burnt Cedar Water Disinfection Plant - 2023/24 
Operating Fund: Public Works; Utilities; Water; General Ledger 
#20002222-7510; Vendor: Connolly Crane, in the amount of 
$5,610.00. (Requesting Staff Member: Interim Public Works Director 
Kate Nelson) 

  
RELATED STRATEGIC 
PLAN BUDGET 
INITIATIVE(S): 

LONG RANGE PRINCIPLE #5 – ASSETS AND 
INFRASTRUCTURE  
 
The District will practice perpetual asset 
renewal, replacement and improvement to 
provide safe and superior long term utility 
services and recreation venues, facilities, and 
services.  Maintain, renew, expand and enhance 
District infrastructure to meet the capacity needs 
and desires of the community for future 
generations. 

RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

Ordinance No. 4: Water; Purchasing Policy for 
Public Works 21.2.0.  

DATE: February 28, 2024 
 

 
 
I. RECOMMENDATION  
That the Board of Trustees makes a motion to:  

1. Approve the award of the Agreement for Services with Connolly Crane 
Services, for the total amount of $5,610.00. 

2. Direct the Interim Director Of Public Works to sign and execute the 
Agreement. 
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II. BACKGROUND  
The Public Works staff is responsible for maintaining all the District's water 
infrastructure.  There are two pieces of equipment at the Burnt Cedar Water 
Disinfection Plant (BCWDP) that need to be lifted through the roof access hatch 
by crane.  One piece of equipment is one of the two inlet water pumps that is due 
for reconditioning based on the number of run time hours. Therefore, staff will 
swap one pump with the spare pump that is in storage.  The pump weighs 
approximately 1,500 lbs., and will be lifted approximately 25 feet to facilitate the 
removal of the pump to be reconditioned, and install the spare pump. The second 
piece of equipment is a pump control valve, which is on a separate water pump 
inside the finished water pump room, which needs to be replaced.  In order to 
replace this valve, the water pump needs to be lifted through the roof access 
hatch as well. The District does not own a crane that can accomplish these lifts.   
 
Staff plans to perform both activities on the same day. However, the agreement 
amount of $5,610.00 will cover two days of crane work if the crane is needed for 
a second day. It is critical that the inlet pump station remain in good working 
condition as it is the only source of water for the entire District.  This water source 
provides the citizens of Incline Village and Crystal Bay with potable water and fire 
protection, and meets the water demands of snow-making and irrigation at the 
golf courses during the summer.  This work will be done in between the snow-
making and golf course irrigating seasons. 
 
In accordance with Board Policy 3.1.0., Subsection 0.4, this item is included on 
the Consent Calendar as it is routine business of the District and within the 
currently approved District's FY 2023/24 Operating Budget within the Utility 
Division 200 Fund. 
 
III. BID RESULTS  
The proposed Agreement is in compliance with the District's Purchasing Policy 
for Public Works 21.2.0 Subsection 1.6.2 - C: Construction Projects $100,000 or 
less, and NRS 332.115.1.(c), and is exempt from competitive solicitation 
requirements. Staff did not seek competitive bids for the proposed purchase 
because the purchase is less than $25,000 and is in accordance with NRS 
332.115-1, contracts which, by their nature, are not adapted to award by a 
competitive solicitation, including contracts for: (c) additions to and repairs and 
maintenance of equipment which may be more efficiently added to, repaired or 
maintained by a certain person.  
 
IV. FINANCIAL IMPACT AND BUDGET  
This purchase will be paid out of the Approved FY 2023/24 Operating Budget. 
 
V. ALTERNATIVES  
The District Board of Trustees may defer or delay the swapping out of the inlet 
pump and the replacement of the pump control valve.  However, this would put 
the District at a high risk of not being able to provide potable water or fire 
protection to the citizens of Incline Village and Crystal Bay, nor would the District 
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be able to meet the demands of snow making and irrigation at the golf courses.  
 
VI. COMMENTS  
In conclusion: 

1. The use of the crane will allow staff to perform the required repairs and 
maintenance on the water pump station.  

2. The proposed work is planned, budgeted and funded through the Public 
Works Water Operating Budget.  

3. The agreement between the District and Connolly Crane has been 
reviewed and approved by District Legal Counsel. 

 
VII. BUSINESS IMPACT/BENEFIT  
This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement.   
 
VIII. ATTACHMENTS  
1. 2024 BCWDP Inlet Pump Agreement for Services 
 
IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES   
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