
 ITEM G.2. 
M E M O R A N D U M 

  
TO: Board of Trustees 
  
THROUGH: Bobby Magee, District General Manager 
  
FROM: Kate Nelson, Interim Public Works Director, Jim Youngblood, Utilities 

Superintendent 
  
SUBJECT: Review, Discuss and Possibly Approve the Agreement for Services 

for Water Resource Recovery Facility Controller, 
Nitrite/Nitrate/Ammonia Sensors and Related Hardware - FY 
2023/24 Public Works; Utilities; Sewer; CIP #2599SS1102 Water 
Resource Recovery Facility Improvements; Vendor: Xylem dba YSI 
Incorporated, in the Amount of $135,800.00 and Appropriate $8,000 
from the Utility Reserve Fund to CIP #2599SS1102 Water Resource 
Recovery Facility Improvements for the FY 2023/24 Budget. 
(Requesting Staff Member: Interim Public Works Director Kate 
Nelson). 

  
RELATED STRATEGIC 
PLAN BUDGET 
INITIATIVE(S): 

LONG RANGE PRINCIPLE #5 – ASSETS AND 
INFRASTRUCTURE  
The District will practice perpetual asset 
renewal, replacement and improvement to 
provide safe and superior long term utility 
services and recreation venues, facilities, and 
services.  Maintain, renew, expand and enhance 
District infrastructure to meet the capacity needs 
and desires of the community for future 
generations. 

RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

Ordinance No. 2: Sewer; Purchasing Policy for 
Goods and Services 21.1.0 

DATE: March 13, 2024 
 

 
 
I. RECOMMENDATION  
That the Board of Trustees makes a motion to:  

1. Make the following findings: The District's purchase of the following Water 
Resource Recovery Facility equipment: Xylem DBA YSI Incorporated, 
Optical UV Nitrite/Nitrate/Ammonia sensors and 20 channel terminal 
controller and related hardware are exempt from competitive solicitation for 
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the following reasons: NRS 332.115.1 (c) and (d); and,  
2. Approve the Agreement for Services with Xylem DBA YSI Incorporated for 

the total amount of $135,800.00; and, 
3. Augment the FY 2023/24 CIP #2599SS1102 Water Resource Recovery 

Facility Improvements by appropriating $8,000 from the Utility Reserve 
Fund; and,  

4. Direct the Interim Director of Public works to sign and execute the 
Agreement. 

  
 
II. BACKGROUND  
The Public Works staff is responsible for analyzing, treating, tracking, and 
reporting all wastewater in accordance with Nevada Department Of 
Environmental Protection (NDEP) Discharge Permit requirements at the Water 
Resource Recovery Facility (WRRF).  These sensors, controller and related 
hardware allow staff to change the traditional high flow (May through December) 
treatment structure from a two basin parallel flow to a three basin series flow on 
either the north and/or south basins.  This change accommodates the loading 
and higher flows coming into the plant during this timeframe.  Under the current 
treatment process, nitrification is occurring in the clarifiers as opposed to in the 
aeration basins. Fine nitrification bubbles rise to the surface in the clarifiers, 
bringing with them solids from the bottom of the clarifiers to the surface.  When 
this occurs under high flow and warm weather conditions, the solids flow out of 
the clarifiers and into the effluent channel.  As this occurs, the Total Suspended 
Solids (TSS) in the effluent rises and there is a chance the District could violate 
the NDEP Discharge Permit.  The permit limits for TSS are 45mgl/day and 
30mgl/monthly average. In the past, the District has recorded a 42mgl/day and 
20 mgl/monthly average.   
 
This improved process will allow nitrification to take place in the aeration basins 
as opposed to the clarifiers, resulting in better treatment of the influent, reducing 
the amount of sodium hypochlorite needed to treat the final effluent and reducing 
the risk of exceeding the NDEP Discharge permit limits. These sensors will 
monitor the nitrite/nitrate/ammonia in basins to verify the treatment process in 
basins is occurring correctly (nitrification has occurred) and not sending non-
denitrified influent to the clarifiers. The new controller will send and save the 
trends to the SCADA Historian for future reference and reporting, along with 
providing real-time data.  
 
This equipment is sold and serviced by Xylem DBA YSI Incorporated with a 
regional sales/service manager in Eldorado Hills, California. providing ease of 
servicing and/or repairs as needed.  They will also provide the District with 
backup units as needed.  There is one other supplier, HACH.  However, HACH 
currently has a "Quality Hold" on all items with no projected release date.   
 
The purchase of these items are included and approved within the District's FY 
2023/24 Capital Improvement Plan (CIP) within the Utility Division 200 Fund; 
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however, due to a current encumbrance, an augmentation is being requested. 
 
III. BID RESULTS  
The proposed agreement is in compliance with the District's Purchasing Policy 
for Goods and Services, Policy 21.2.0 and NRS 332.115.1 (c) and (d).  This 
purchase is exempt from competitive solicitation requirements and Staff did not 
seek competitive bids in accordance with: NRS 332.115-1. Contracts which by 
their nature are not adapted to award by a competitive solicitation, including 
contracts for:(c) Additions to and repairs and maintenance of equipment which 
may be more efficiently added to, repaired or maintained by a certain person and 
(d) Equipment which, by reason of the training of the personnel or of an inventory 
of replacement parts maintained by the local government, is compatible with 
existing equipment. 
 
IV. FINANCIAL IMPACT AND BUDGET  
The District's CIP Budget for the (200 Utility Fund) in FY 2023/24 includes 
funding for the WRRF Improvements, CIP #2599SS1102.  The table below 
summarizes the approved budget and associated project costs.  
  
CIP Budget FY 2023/24 - 200 Utility Fund  

$175,000 + $92,561 Carry Forward = $267,561 
Encumbered PO for Repair/Reconditioning of two Centrifuges at the WRRF  

(Contract: Centrysis - BOT 12/13/23 Item G.6)  
$171,880 

Actual Cost for Repair/Reconditioning - 1st Centrifuge ($53,480) 
WRRF Controller Nitrite/Nitrate/Ammonia Sensors 
CIP #2599SS1102; Contract: Xylem dab YSI Inc.  

$135,800 

Sub Total $275,220 
Total Remaining Budget  ($7,659) 

 
One of the centrifuges has been repaired and the District will not know the 
amount of the second repair until later in May.  Therefore, in order to purchase 
this lab equipment, it is necessary to augment the budget.  
 
V. ALTERNATIVES  
The District Board of Trustees may defer or delay the purchase of the optical UV 
nitrite/nitrate/ammonia probes and 20 channel terminal controller and related 
hardware. 
 
VI. COMMENTS  
In conclusion:  

1. This equipment purchase of the optical UV nitrite/nitrate/ammonia probes 
and 20 channel terminal controller and related hardware will improve the 
treatment process of the influent, resulting in the reduction of Sodium 
Hypochlorite added to the effluent.  

2. The proposed agreement is in compliance with the District's Purchasing 
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Policy for Goods and Services, Policy 21.1.0 and NRS 332.115 -1 (c) and 
(d). This purchase is exempt from competitive solicitation requirements.  

3. The agreement between Xylem dba YSI Incorporated an the District has 
been reviewed and approved by the District's Legal Counsel. 

 
VII. BUSINESS IMPACT/BENEFIT  
This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement.  However, by 
purchasing the new equipment, the District will save money by reducing the 
amount of sodium hypochlorite added to the effluent.    
 
VIII. ATTACHMENTS  
1. Agreement for Services for WWRF Controller Sensors_YSI 
 
IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES   
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

SERVICE AGREEMENT 

1. PARTIES AND DATE.

This Agreement is made and entered into as of 3/14/2024, by and between the Incline 
Village General Improvement District, a Nevada general improvement district ("District") and 
Xylem, Inc., dba YSI, Inc., a corporation with its principal place of business at 1700/1725 
Brannum Lane, in Yellow Springs, Ohio (''Consultant"). The District and Consultant are 
sometimes individually referred to as "Party" and collectively as "Parties." 

2. RECITALS.

2.1 District. District is a general improvement district organized under the laws of the 
State of Nevada, with power to contract for services necessary to achieve its purpose. 

2.2 Consultant. Consultant desires to perform and assume responsibility for the 
provision of certain equipment removal, repair and re-installation services required by the District 
on the terms and conditions set forth in this Agreement. Consultant represents that it is experienced 
in providing removal, repair and re-installation services for wastewater treatment equipment to 
public clients, is licensed in the State of Nevada, and is familiar with the plans of District. 

2.3 Project. District desires to engage Consultant to render materials and services for 
the following project: 

Mobilizing personnel and necessary equipment to the job site (IVGID's Water Resource 
Recovery Facility at 1250 Sweetwater Road in Incline Village, Nevada), assist staff with 
the installation and calibration of the nitrite/nitrate sensors, controller and related 
hardware. Verifying with staff the proper operation of the equipment ("Project"). 

3. TERMS.

3.1 Scope of Services and Term. 

3.1. l General Scope of Services. Consultant promises and agrees to furnish to 
the District, all labor, materials, tools, equipment, services, and incidental and customary work 
necessary to fully and adequately supply the services necessary for the Project, described in Exhibit 
A, attached hereto and made a part hereof by this reference ("Services"). All Services shall be 
subject to, and performed in accordance with this Agreement, the exhibits attached hereto and 
incorporated herein by reference, and all applicable local, state and federal laws, rules and 
regulations. The District shall pay for such services in accordance with the Schedule of Charges 
set forth in Exhibit A. 

YSI. Inc. WRRF NitritelN1trate Sensors J 
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3.1.2 Term. The ter:m of this Agreement shall be from March 14, 2024 to July 
31, 2024, unless earlier terminated as provided herein. The Parties may, by mutual, written 
consent, extend the term of this Agreement if necessary to complete the Project. 

3.2 Responsibilities of Consultant. 

3.2.1 Control and Payment of Subordinates; Independent Consultant. The 
Services shall be performed by Consultant or under its supervision. Consultant will determine the 
means, methods and details of performing the Services subject to the requirements of this 
Agreement and such directions and amendments from District as herein provided. The District 
retains Consultant on an independent Consultant basis and not as an employee. No employee or 
agent of Consultant shall become an employee of District. Any additional personnel performing 
the Services under this Agreement on behalf of Consultant shall also not be employees of the 
District and shall at all times be under Consultant's exclusive direction and control. Consultant 
shall pay all wages, salaries, and other amounts due such personnel in connection with their 
performance of Services under this Agreement and as required by law. Consultant shall be 
responsible for all reports and obligations respecting such additional personnel, including, but not 
limited to: social security taxes, income tax withholding, unemployment insurance, disability 
insurance, and workers' compensation insurance. 

3.2.2 Schedule of Services. Consultant shall perform its services in a prompt and 
timely manner within the term of this Agreement and shall commence performance upon receipt 
of written notice from the District to proceed ("Notice to Proceed''). The Notice to Proceed shall 
set forth the date of commencement of work. 

3 .2.3 Conformance to Applicable Requirements. All work prepared by 
Consultant shall be subject to the District's approval. 

3 .2.4 Substitution of Key Personnel. Consultant has represented to the District 
that certain key personnel will perform and coordinate the Services under this Agreement. Should 
one or more of such personnel become unavailable, Consultant may substitute other personnel of 
at least equal competence subject to the District's written approval. In the event that the District 
and Consultant cannot agree as to the substitution of key personnel, the District shall be entitled to 
terminate this Agreement for cause. As discussed below, any personnel who fail or refuse to 
perform the Services in a manner acceptable to the District, or who are determined by the District 
to be uncooperative, incompetent, a threat to the adequate or timely completion of the Project or a 
threat to the safety of persons or property, shall be promptly removed from the Project by the 
Consultant at the request of the District. 

3.2.5 District's Representative. The District hereby designates Jim Youngblood, 
or his designee, to act as its representative for the performance of this Agreement ("District's 
Representative"). The District's Representative shall have the power to act on behalf of the District 
for all purposes under this Contract. Consultant shall not accept direction or orders from any 
person other than the District's Representative or his designee. 

3.2.6 Consultant's Representative .. Consultant's Representative shall have full 
authority to represent and act on behalf of the Consultant for all purposes under this Agreement. 

YSI, Inc. WRRF Ni/rile/Nitrate Se11sol's 2 
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