
MINUTES 
 

REGULAR MEETING OF MAY 23, 2018 
Incline Village General Improvement District 

 
The regular meeting of the Board of Trustees of the Incline Village General 
Improvement District was called to order by Chairwoman Kendra Wong on 
Wednesday, May 23, 2018 at 6:00 p.m. at the Chateau located at 955 Fairway 
Boulevard, Incline Village, Nevada. 
 

Incline Village General Improvement District Recognition of 
Incline High School’s “We The People” Units 

 
Chairwoman Wong recognized the Incline High School “We The People” units and 
their teacher Milton Hymans. Mr. Hymans then thanked and congratulated the 
community, volunteers, and all of the unit members. The audience showed their 
appreciation with a round of enthusiastic applause. 
 
A. PLEDGE OF ALLEGIANCE* 
 
The pledge of allegiance was recited. 
 
B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES* 
 
On roll call, present were Trustees Matthew Dent, Peter Morris, Phil Horan, Tim 
Callicrate, and Kendra Wong. 
 
Also present were District Staff Members Director of Finance Gerry Eick, Director 
of Parks and Recreation Indra Winquest, Director of Public Work Joe Pomroy, and 
Director of Asset Management Brad Johnson. 
 
Members of the public present were Gene Brockman, Ellie Dobler, Cliff Dobler, 
Margaret Martini, Bruce Simonian, Pete Todoroff, Gail Krolick, Gary Stewart, Diana 
Jones, Judith Miller, Aaron Katz, Sara Schmitz, Micki Napp, Kaye Shackford, Joe 
Shackford, Gerry Hagy, Jo An Hagy, Andy Whyman, Frank Wright, Mike Abel, and 
others. 
 
(39 individuals in attendance at the start of the meeting which includes Trustees, 
Staff, and members of the public.) 
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B.2. ROLL CALL OF THE CANDIDATES FOR IVGID BOARD OF TRUSTEES* 
 
On roll call, present were Trustee candidates Tim Callicrate, Sara Schmitz, Bruce 
Simonian, and Kendra Wong. Trustee candidates Tony Robinson and Benicia 
Price were absent. 
 
C. REQUIRED PUBLIC HEARING ON THE DISTRICT’S OPERATING AND 

CAPITAL IMPROVEMENT PROGRAM BUDGETS, FISCAL YEAR 2018-
2019 (this public hearing will be held no earlier than 6:00 p.m. and as soon 
thereafter as practicable) 

 
Trustee Callicrate made a motion to open the public hearing; Trustee 
Horan seconded the motion. Chairwoman Wong called the question 
and the motion was unanimously passed. 

 
Chairwoman Wong asked District General Manager Pinkerton if the District 
complied with all required notices; District General Manager Pinkerton responded 
yes, the District complied with all required notices. 
 
Chairwoman Wong then asked for the presentation; District General Manager 
Pinkerton turned over the item to the Director of Finance Gerry Eick who gave a 
PowerPoint presentation which is incorporated herewith by reference. 
 
Following the presentation, Chairwoman Wong said she will now open the public 
comment portion of the public hearing and that members of the public shall be 
have three minutes to speak and asked that all comments be kept to the topic of 
the public hearing. 
 
Cliff Dobler read from a prepared statement which is attached hereto. 
 
Jeff Homola said that he is a twenty five year full time resident and in going over 
some of the statistics, there is $3.5 million budgeted for expansion at Diamond 
Peak and there is also $3.8 million in repairs to the parking lot at Ski Way but that 
is under budget and it has the expansion, at $3.5 million, coming from future 
generated funding of the Recreation Fee and the parking lot is coming from 
borrowed money; he doesn’t get this. The repairs on the parkway need to be done 
and the expansion doesn’t need to be done. He has talked to people about this 
borrowing and it doesn’t make sense to him. The District has a survey where 68% 
of the people want the District to focus on taking care of our recreation facilities 
and not expansion so he doesn’t know where this is coming from and borrow 
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money on stuff that has to be done. Just don’t understand it and if he is wrong, go 
ahead and correct him because that is how he reads it. 

Aaron Katz said that every year we come before the public with the same process 
and the same story and what it boils down to is the ends justify the means. The 
problem is ends are totally improper and every year they are improper and he 
wants you to put a stop to them right now. Instead of zero based budgeting, which 
was something that most agreed to, we assume that our sources of revenue, like 
the Recreation Fee, are the equivalent of a tax and once we get our hands on it 
we are going to use it to spend as if it were a tax even though it isn’t a tax and he 
thinks it was two meetings ago that he presented a written statement that went into 
painstaking detail to demonstrate it and your Staff even admits that the Recreation 
Fee is a tax. It is an improper tax. So why is it included in this budget? The 
Recreation Fee is not supposed to be a tax and what is worse is this Recreation 
Fee is bloated as it has nothing to do with just and reasonable cost to make our 
recreation facilities available for our use and that’s what you told us it is used for 
and you have an example there. We have retired bonds, smoothing, have a phony 
category of Recreation Administration, and we pull all of the garbage out of the 
fees which has nothing to do with our recreational facilities and you are going to 
find out that over forty five percent of that Recreation Fee is bloated money that 
has nothing to do with our recreational facilities. It is thrown in to pursue all these 
endeavors that you shouldn’t be pursuing. You have so many endeavors that for 
the rest of our lives you have got the money already spent thus the Recreation 
Fee will never go down, we are never going to have a reduction in the Recreation 
Fee, and it is stealing from the Recreation Fee. Take a stand, say stop and pull out 
forty five percent of the Recreation Fee which is going to reduce your budget and 
he doesn’t want you to approve this budget rather he wants you to reduce it by the 
forty five percent because then the budget has real revenues and expenses, tell 
Staff they work for us, and you make it work as it is not our obligation to do. 

Judith Miller said that she has never had the formal training as a certified public 
accountant like Mr. Dobler but she was a public employee in management for 
fifteen years and so she is really familiar with government budgets and the process 
that most governments go through which this is not and that is to carefully look at 
the programs and services that you are offering, and facilities as well, and see 
what makes economic sense and that never happens here. We have weeks and 
weeks of presentations by Staff, and she doesn’t want to keep repeating it because 
you have heard this from her before, that is not a proper way to look at a budget. 
Ms. Miller said that she objects to the approval of the budget beginning with the 
process that fails to provide the Board and the public with the information that it 
includes – how much does each program or service cost, we haven’t had a zero 



Minutes 
Meeting of May 23, 2018 
Page 4 
 
based budget that candidates promised us two years ago. The District continues 
to use special revenue funds that further frustrate efforts to determine if we are 
making the best use of public funds. Enterprise funds, like the one she worked with 
are specifically designed for operations that are business like in nature such as 
golf and ski venues but these enterprise funds were abandoned several years ago 
so now the budget process is a useless exercise. Although she had no 
communication on this subject with Mr. Homola, she further objects to a five year 
capital plan that calls for a bond that pays for the Ski Way improvements even 
though the District anticipates having fund balances achieved from maintaining the 
facility fee at its highest historical level despite the fact that nearly a third of these 
were initially for bonds that have been retired. Instead the District intends to use 
those accumulated facilities fee to fund the yet unapproved Diamond Peak Master 
Plan and assuring the property owners that that plan would not impact our facility 
fees. Well, it has – the plan included a four million dollar bond to fund the early 
phases. It has been so long since the plan was accepted, not approved mind you, 
and now we are awaiting the Community Services Master Plan. No new bonds 
until we step back and the public has the chance to review the priorities and before 
any bond is approved which should come to the vote of the people. 
 
Sara Schmitz said that she is a candidate for Trustee and that she is going to speak 
only to utilities. She spent a great deal of time analyzing and reviewing the rate 
study so she is familiar with the numbers. As she was thumbing through the 
budget, she noticed that the numbers don’t match with the utility rate study. She 
went over the various increases and she would like to hear an explanation about 
why they don’t match. The Board is responsible for making sure our finances and 
programs are monitored. She would like an explanation about why the numbers 
are off. 
 
Margaret Martini read from a prepared written statement which is attached hereto. 
 
Frank Wright said that he has been listening to people who are more eloquent, 
knowledgeable, informed, and know about budgets and it is shocking to hear some 
of the things said in the last ten minutes. To have Board members who don’t have 
a clue and seeing what is going on in this community as well as the games Staff is 
playing is sickening. He asked a Board member about the lands deal and he looked 
at him like he had seen a ghost. If these things don’t shock you then allow this 
budget to go through which will be creating the biggest disservice to this 
community. There are things in the community that are not nice and the community 
is being run into the ground. Repurposing is called stealing. People are going to 
come in here and look at what is going on. This Board has no clue and are lost. 
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Bruce Simonian said that public comment will be difficult to follow but that he has 
heard a lot of innuendo. All Trustees did receive the e-mail and obviously some 
didn’t see it. To reduce our Recreation Fee by 45% means we will get nothing 
done. Staff and the Board have been diligent in making everything transparent and 
yet the innuendo is still there which is sickening. The District is audited by Eide 
Bailly and reviewed by the Government Finance Officers Association and we come 
out with the cleanest record possible. Anything going on would have been brought 
forward. The talk we have been listening to has got to stop. Anybody who has any 
questions, talk to Staff. All of this could be answered by a telephone call as 
communication is key. Without communication, arguments lack merit. 
 

Hearing no further public comments, Chairwoman Wong asked for a 
motion to close the public hearing. Trustee Horan made a motion to 
close the public hearing, Trustee Callicrate seconded the motion. 
Chairwoman Wong called the question and the motion was passed 
unanimously. 

 
D. REQUIRED PUBLIC HEARING ON THE REPORT FOR COLLECTION OF 

RECREATION STANDBY AND SERVICE CHARGES, FISCAL YEAR 
2018-2019 (this public hearing will be held no earlier than 6:00 p.m. and as 
soon thereafter as practicable) 

 
Trustee Callicrate made a motion to open the public hearing; Trustee 
Horan seconded the motion. Chairwoman Wong called the question 
and the motion was unanimously passed. 

 
Chairwoman Wong asked District General Manager Pinkerton if the District 
complied with all required notices; District General Manager Pinkerton responded 
yes, the District complied with all required notices. 
 
Chairwoman Wong said she will now open the public comment portion of the public 
hearing and that members of the public shall be have three minutes to speak and 
asked that all comments be kept to the topic of the public hearing. 
 
Judith Miller read from a prepared statement which is attached hereto. 
 
Aaron Katz said he wants to start with this rant that Mr. Simonian gave to you. He 
was on the Board when the Staff was instructed not to talk to him and he knows 
that is true. Recreation Fee – he has been a critic for a long time. As to our Staff, 
he knows that Gail Krolick supports them but he is going to point out the lack of 
competency. Where is the proposed report – is it not in the packet because Staff 
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has no report and yet here we are having a public hearing on whether to adopt. 
You do have a proposed resolution which includes all sorts of things that you are 
making findings upon. Then you have a public hearing and so he has come here 
to object to the nonexistent report and that you have no power to adopt this 
resolution. Read your proposed resolution - the Board finds this and that and what 
evidence do have to make a finding – none. Listening to your attorney was abuse 
of discretion, capriciousness, and arbitrariness and you have no power to adopt 
this resolution. He has other objections but his written statement is not complete 
however he will finish it and then give it to Staff. Take a look at the notice, take a 
look at what you were provided, and take a look at your packet. 
 
Margaret Martini read from a prepared written which is attached hereto. 
 
Cliff Dobler read from a prepared written statement which is attached hereto. 
 
Bruce Simonian said it is unfortunate that Mr. Katz is so unfortunate that he can’t 
talk to Staff and it is fortunate that he filed the lawsuit and that Staff no longer has 
to talk to him. We have a flat Recreation Fee that with the Consumer Pricing 
Indexing would be around $1,100. Without smoothing, the community would have 
railed. We considered smoothing the Recreation Fee as a budgetary restraint and 
that as bonds sunset, we would use that money to do other projects. Raising and 
lower the Recreation Fee creates emotional instability and smoothing eliminates 
that. 
 
Frank Wright said if he heard what he just said and one votes for him well that will 
be the cause of everything falling into the toilet. The Board got a handout by Mr. 
Dobler, please read it as it information you can hang on to it. Mr. Simonian made 
stupid statements that are just bizarre. He is the reason that smoothing is a good 
thing and that the Recreation Fee hasn’t gone up. We have raised the Recreation 
Fee by not giving back the bond money so you are raising the Recreation Fee and 
if you don’t realize it, spend time with Mr. Simonian. These are facts – you have 
parcels here that pay one fee with four hundred twenty two units and other parcels 
with seventy five units and they pay seventy five Recreation Fees. We have been 
bringing this to the Board as it is based on parcel or dwelling unit and the question 
has not been answered but it will be answered in the courts. Why should one parcel 
pay sixty five fees and the other one only pay one fee? It may not ring a bell with 
a Board member but others should ask if it is assessed fairly and equally, if no, 
don’t let it go by. Are we getting value, no. 
 

Hearing no further public comments, Chairwoman Wong asked for a 
motion to close the public hearing. Trustee Callicrate made a motion 
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to close the public hearing, Trustee Horan seconded the motion. 
Chairwoman Wong called the question and the motion was passed 
unanimously. 

 
E. PUBLIC COMMENTS* 
 
Mike Abel said he read with the interest today the posting our General Manager 
has put on our website. There is no way of answering it. It makes an argument for 
not bidding projects and Mr. Abel then read an excerpt from that posting. How can 
you know what the discount is without putting out it to bid? He has been beating 
the drum for several years – non-bidding for rental skis, etc. – and Mr. Abel read 
again from that posting. It might be true however another brand of skis might be 
true yet it all falls on deaf ears which is not consistent with what a public agency 
should do. Big question here is not bidding our requests for general work around 
IVGID as not bidding opens the inference of kickbacks. He is not saying it is 
happening but an agency in California couldn’t do it. Headquarters lawns look like 
crap as there are pine needles around the perimeter which makes it a high fire 
zone thus it should be cleaned it up as IVGID headquarters looks bad. Mr. Abel 
concluded by stating that he has been passing around a flyer entitled “Wong is 
Wrong for IVGID Trustee” and it includes twelve items. He doesn’t think she is a 
competent Trustee but that he has never said anything wrong. 
 
Aaron Katz began by asking Chairwoman Wong if she was going to allow comment 
on each item. Chairwoman Wong responded no. Mr. Katz continued that he had a 
couple of things – he sent an e-mail to the Board about the August 22, 2017 
minutes that included his objections. Unless the Board attaches the written 
statements before you approve you will have an Open Meeting Law complaint so 
just attach the written statements. The proposal to apply unused punch cards at 
Mountain Golf Course - where did this come from and he has a written statement 
on it. The Board never approved it and it violates Ordinance 7 which your attorney 
should know so he is asking the Board to rescind it as there is no authority for it. 
In his written statement, the Recreation Fee is not a standby service charge, not a 
rate, rates are utility rates, and this is important because you can’t collect the fee 
unless it is a rate yet what you are proposing is to do the exact opposite. We all 
know it is really tax, Staff knows it, you know it, and it needs to stop. You think it is 
okay to create a slush fund for expenses in the future well that is not in NRS 318 
so why are you doing it? It is for costs actually incurred and you can’t do the other 
projects so stop doing it. 
 
Judith Miller said about four years ago when the budget workshops were going on 
that Staff put up a chart on the board and had each venue designated as 
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breakeven, don’t mind some subsidy, or come close to breakeven. It seems that 
Mr. Simonian was very much in favor for venues like golf and ski paying for 
themselves such that he put his initials on that chart and she has a copy of it. But 
what has changed - he has no objections to this budget with the subsidies for golf 
and ski as those venues are not paying for themselves. The property owners are 
paying for them with their Recreation Fees. The other thing she wants to bring up 
is that she noticed a lot of alcohol coming into this room and as emotions get a 
little heated, she suggests it should be Board policy to have no alcohol in this room 
and that she knows of no other government agency that is sitting next to a bar and 
allows people to bring in their drinks. 
 
Sara Schmitz said she is a candidate for IVGID Trustee and that she always tries 
to come forward with potential solutions. The community has brought up concerns 
about the District General Manager’s discretionary spending and her solution was 
to have a report but when she went home she realized that she might already have 
the answer so she started analyzing the weekly check runs and looking at the 
details. She started finding things that she didn’t think were quite right and noticed 
that there were some mistakes that happened six weeks ago which lead her to 
believe that no one is monitoring this document. Then she researched Policy, 3.1.0 
and found that part of the actions of the Board was the review of the bills and that 
this task went by the wayside. Thus, her question is who is verifying the 
expenditures and what is your role as it relates to the payment/use of District funds. 
 
Pete Todoroff said that at the last community forum he was shocked by what the 
police had to say about Red, White and Tahoe Blue (RWTB) and that if one item 
is not met, then there would be no fireworks. He has been on this since 2007 thus 
he has real concerns about that and would welcome it if anyone has any feedback. 
This is very scary as this event recognize the Veterans and is a community thing 
we have had for ten years and he has great concerns about it happening or not. 
Someone please let him know the status so he can rest assured that this is going 
to happen. 
 
Margaret Martini read from a prepared statement which is attached hereto. 
 
Cliff Dobler said thank you to Staff and Mother Nature as the golf course is in 
excellent condition so we are going to have a great golf season. There is stuff in 
the Reno Gazette Journal (RGJ) about the land transfer and back in 2016, Washoe 
County formed an act which Mr. Dobler then read from. On December 16, 2016, it 
came before this Board and the request was about adopting a resolution which Mr. 
Dobler then read from. The resolution approved a list that the District wanted to 
participate in and what are the pieces of land, well, he looked at it and there are 
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three parcels at Diamond Peak, thirteen parcels by the Incline High School, one 
lot by the golf course, and one parcel by Pet Network. However, Staff never said 
what they were going to do with it. So this request went down to Washoe County 
and the backside got dropped out because the University of Nevada, Reno (UNR) 
said they wanted it and then Washoe tribe got into the act who said they wanted 
the same land. The four hundred acres are leased by IVGID and now the Chair 
and District General Manager are out negotiating; this needs to come back to the 
Board to find out what you want to do with this land. 
 
Gary Stewart said he wanted to say something positive so he looked at the time 
he has lived full time in Incline Village and it is hard to find a community with this 
much activity and while he doesn’t use all of it, he does enjoy Conversation Café, 
programs through Senior Programs, beaches, and ski areas. He commends the 
beach staff for keeping them so nice and the ski staff for pulling off miracles. Early 
in the ski season, he doesn’t know where they found the snow but they did a 
remarkable job. Diamond Peak is can do because when Squaw couldn’t host a 
race, Diamond Peak hosted four. Having some of the Recreation Fee going to the 
ski area is great as a lot of them couldn’t afford to ski and Incliners couldn’t have 
their activities there. The Recreation and Beach fee is something from which he 
more than gets his money’s worth. 
 
Gene Brockman said that word is swirling around the village that IVGID lacks 
transparency. The real reason is people are just too damn lazy to look for it. For 
years IVGID has had financial data on its website, albeit more complicated than 
one’s home accounts but what would you expect from the eleventh largest 
municipality. IVGID doesn’t prepare a checkbook like statement and thus the 
bottom line is that lack of transparency is wrong. The Nevada Department of 
Taxation is overlooking IVGID, every county, city, etc. and they specify the form of 
the budget. It gets reviewed on a quarterly basis and an annual audit is conducted. 
IVGID, in his thirty years here, has never had a negative audit and IVGID has a 
long and proud history of their financials. IVGID is one of the soundest entities in 
this state – high bond rating, low debt, no unfunded employer liability. IVGID 
follows general accounting principles rather than private sector which most of the 
complainers are familiar with. IVGID has been made great progress and should be 
congratulated on ongoing performance. 
 
Bruce Simonian said that Memorial weekend is coming up and we will honor those 
that have given us the privilege to use and abuse the First Amendment. Everyone 
is using this weekend to make our schools safe by enacting safety legislation which 
is about protecting our kids at home and schools. What is being proposed needs 
the District and those in this community to rally and support it. It has been proposed 
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that to get a gun one would have to do something similar as one does for a 
concealed carry weapon permit. There have been mass murders at two schools 
largely due in part to parents not locking up their guns. He wants people to rally 
around this and protect our children and neighbors and to get responsible 
legislation. The National Rifle Association has endorsed two candidates who are 
preventing common sense legislation. Please have common sense discussions 
with your neighbors. 
 
Frank Wright said that he is going to go through some issues - land deal – ask how 
many knew about, some didn’t know about it. Tonight Mr. Simonian said something 
about an email and that he doesn’t think that the District General Manager sent it 
out last week. For two and a half years, you Board members, have been left out of 
the loop and you just found about it with the front page of RGJ. Knowing about this 
magnitude, he asked Staff who went to Washington and it is horrible they didn’t tell 
you which makes all of you just like a rock. Open Meeting Law violations, shutting 
down public comments, correspondence – we can’t have this. The fact that the 
Chair did the land deal is embarrassing. There are things going on here. When you 
have candidates that support Staff who are selling public lands, why is there no 
resolution to take him out? How can Staff sell public lands? How can Staff launch 
a lawsuit and not be taken out? Have a member of the public, cheering you on, 
you should have fired Staff. 
 
Joe Shackford said he has been here for twenty six years and during the 9 May 
IVGID Trustee meeting, Mr. Wright implied that the District General Manager didn’t 
inform the Trustees about a land deal. Message was focused on asking Trustee 
Dent if he saw it; he said no. Then he asked Trustees Horan and Wong and they 
answered in the affirmative. The implication was that the information was to some 
and not to others. He was curious so he asked the Staff and he found out that the 
District General Manager had informed all the Trustees on April 27 which preceded 
the newspaper article and is on page 173 in today’s Board packet. Either Trustee 
Dent is forgetful or intentionally misleading such that secretive prevails and that 
this was set up question by Mr. Wright to Trustee Dent. Mr. Wright made a 
statement about spending one million dollars which is also untrue. Andy Whyman 
suggested that misinformation be challenged at the time of the statement so we 
are informed about misinformation, truth, or just false statements - consider doing 
that and it is something that we all should be doing. As to the Recreation and Beach 
fees, $70 a month is outrageously inexpensive and you are doing a great job. 
 
F. APPROVAL OF AGENDA (for possible action) 
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Chairwoman Wong asked for changes to the agenda, none were made, so 
Chairwoman Wong said that the agenda is approved as submitted. 
 
Board Chairwoman Wong called for a break at 7:25 p.m., the Board reconvened 
at 7:39 p.m. 
 
G. DISTRICT STAFF UPDATES* 
 

G.1. 2018 Golf Season to Date – Verbal Report - (Presenter: Director 
of Golf Michael McCloskey) 

 
Director of Golf Michael McCloskey gave a verbal report on the 2018 Golf Season 
to date. 
 
Chairwoman Wong said that she appreciates this update as she hasn’t gotten out 
yet but needs to make a reservation for a tee time; welcomed Ms. Duggan and 
said she is looking forward to playing with her. 
 
Trustee Callicrate said he spoke with a couple of golfers and asked them how was 
it and they said it was awesome and fast and that they were thrilled with the 
conditions; keep up the good work. 
 
H. GENERAL BUSINESS (for possible action) 

 
H.1. Review, discuss, and possibly approve the Red, White and Tahoe 

Blue (RWTB) Memorandum of Understanding (MOU) for the June 
30 – July 4, 2018 events (Requesting Staff Member: Director of 
Parks and Recreation Indra Winquest) 

 
Director of Parks and Recreation Indra Winquest went over the submitted 
materials. 
 
Chairwoman Wong said that there have been some concerns about RWTB 
and if they are going to be able to meet all these requirements which she 
likes to hope that they will as she knows that the 4th of July is a popular time 
for our community and then asked if we have contingency plans. Director of 
Parks and Recreation Winquest said that he had a good conversation with 
Mr. Todoroff during the break and that the Washoe County Board of 
Commissioners are saying it is all or nothing. Staff is fully prepared to 
salvage some of the events such as the Veteran’s Club event, duck races, 
and beer and brats. Staff has a good relationship with the Washoe County 
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Assistant Manager and that there are no contingency plans for the fireworks 
or the parade at this time. He can’t stress how hard all the RWTB team is 
working and that the agencies are working hard to pull them over the final 
line. 
 
Trustee Callicrate thanked Staff for the update. To put some folks at each, 
and in the spirit of full disclosure, he was Chair two years ago and he has 
worked with them for four years. He has watched the event grow and 
become a community wide celebration. He is glad to hear about the events 
and that there were two years when the display of fireworks was spectacular 
and then the next year they were cancelled due to wind. We will survive and 
hopefully folks will step up and make donations. He commends those 
working on it and kudos to all who are working on this and to your Staff for 
their support. It has grown to be a bit unwieldly and that it is being scaled 
back for enjoyment so do your shopping early and walk. 
 
Trustee Morris said he is glad to hear you spoke to Mr. Todoroff about his 
concerns. He feels more comfortable knowing the importance of the whole 
event to the community. You have spoken about what you may be able to 
do but what is the drop dead time you have to make decisions and how does 
that factor in for those granting the permits. Director of Parks and Recreation 
Winquest said that Staff is pivoting to save some of the events and that 
technically Washoe County doesn’t have to notify RWTB until June 11. Staff 
is doing everything they can and continuing to keep an open dialogue with 
Washoe County as they understand the value to the community and we will 
just have to keep working towards it. He has formulated a plan in his head 
with a good course of action but he can’t guarantee anything as it comes 
down to Washoe County and their staff. Trustee Morris said he appreciates 
their understanding and thanks for all you are doing as he can think of no 
one better to handle it. 
 
Trustee Horan said that no one is looking to try and not have this event and 
not trying to make it not happen. 
 

Trustee Callicrate made a motion to authorize the District General 
Manager to execute a Memorandum of Understanding (MOU) with 
RWTB, a Nevada Non Profit. Trustee Morris seconded the motion. 
Chairwoman Wong asked for any further comments, hearing none, 
called the question – the motion was unanimously passed. 
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H.2. Fiscal Year 2018/2019: Budget, Capital Improvement Project 
Budget, Recreation Facility Fee, Beach Facility Fee and Central 
Service Cost Allocation (Requesting Staff Member: District 
General Manager Steve Pinkerton) 
 
a. Review and adopt the Incline Village General Improvement 

District Final Budget as prepared on the State of Nevada 
Form 4404LGF; 

 
b. Review and adopt the Incline Village General Improvement 

Fiscal Year 2018/2019 Capital Improvement Project 
Budget; 

 
c. Review and adopt the proposed Recreation Facility Fee of 

$705 per parcel/dwelling unit and the proposed Beach 
Facility Fee of $125 per parcel/dwelling unit; and 

 
d. Review and adopt the Central Service Cost Allocation Plan 

for Fiscal Year 2018/2019 indicating a total of $1,169,400 in 
charges from the General Fund to the Utility Fund, 
Community Services Special Revenue Fund and Beach 
Special Revenue Fund. 

 
District General Manager Steve Pinkerton gave a brief introduction and then 
turned it over to Director of Finance Gerry Eick who gave an overview of the 
submitted materials as follows: 
 
State of Nevada Form 4404LGF – there were no questions asked by the 
Board of Trustees. 
 
Incline Village General Improvement District Fiscal Year 2018/2019 Capital 
Improvement Project Budget 
 
Trustee Dent, referencing agenda packet page 123, said that for the 
accounting system upgrade there was $100,000 budget but that nothing was 
expended so was it cancelled. Director of Finance Eick said yes that project 
was cancelled and there is a new project to address that system. 
 
Trustee Dent, referencing agenda packet page 123, said that for the Incline 
Beach study that Staff plans to spend $33,000 with a carryover of $30,000 
so was $125,000 cancelled. Director of Asset Management Brad Johnson 
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said that Staff presented conclusions and findings and that we received 
direction to postpone and include in the Community Services Master Plan 
so we put out pencils down and cancelled the rest of the design work. The 
$30,000 is what we are anticipating needing to move through the Community 
Services Master Plan during the year and then if the Board gives Staff 
direction to move forward, we wanted to have the funds to do so. 
 
Trustee Callicrate said when cancelling a project, whatever it might be, don’t 
we have to state that we are taking that money for Project A and amended 
whatever we are going to do as it doesn’t state that. Director of Asset 
Management Johnson said we are not transferring that budget into the 
Community Services Master Plan and when we present the findings, 
ultimately if the Board directs Staff to start, we wanted to have some money 
otherwise that $30,000 will be unspent. Director of Finance Eick said and it 
will only be used for items relative to the beach. 
 
Trustee Dent, referencing agenda packet page 125, said there is $55,000 
with a plan to spend $10,000. Director of Asset Management Johnson said 
we carried forward $45,000 in the future and $10,000 for this year and that 
this is one of those instances with invoicing. 
 
Trustee Dent asked if it was the same thing with banquet tables. Director of 
Asset Management Johnson said that Staff does anticipate spending by the 
end of the fiscal year with a large spent occurring in the month of June. 
 
Trustee Dent said, referencing agenda packet page 126, top, Lakeview 
improvements that there is $115,000 budgeted but none spent. Director of 
Asset Management said this is cancelling and rebudgeting in a future year. 
We anticipated replacing a control item but that it is no longer supported by 
the manufacturer so we were going to go to a third party for a custom control 
system which we determined that the final project is large. Doppelmayer has 
indicated that they are going to be putting out a product that works for this 
lift so we decided to cancel it and move forward with another project in year 
two. Trustee Dent said so this schedule in the next three years is part of the 
new project. Director of Asset Management Johnson said yes and on 
agenda packet page 120, tenth line, there is $250,000 in year two which is 
the controls upgrade and in year three there is the bearing replacement in 
the bullwheel drive and then in year four is the grip replacement. There is 
also ongoing maintenance for a single lift to extend the life of that asset. 
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Trustee Dent then asked about the ski pump house. Director of Asset 
Management Johnson said that the roof replacement of the mid-mountain 
shop was planned for last summer however last winter destroyed that roof 
and the District filed an insurance claim as a result and our insurance did an 
in kind replacement as they knew a structure upgrade was likely so they paid 
for in kind and not upgrade. We completed the upgrade with insurance 
paying $100,000 and FEMA has agreed to pay 75% of that $45,000. Trustee 
Dent asked about the $20,000 carryover. Director of Asset Management 
Johnson said that is for fit and finish on the interior and that it is conservative. 
 
Trustee Dent then said that $30,000 was budgeted for Recreation and 
nothing was spent. Director of Asset Management Johnson said we put 
these out to bid twice and bidding came back substantially higher so we are 
cancelling the project as we believe in two years we will have a $90,000 
budget. 
 
Trustee Dent said, referencing agenda packet page 127, pump track – is 
that being carried over. Director of Asset Management Johnson said that we 
got grant funding for the pump track and that the budgeted money was to do 
the design. We put it out to bid and we anticipated getting aggressive bids 
but that didn’t come through so we did a smaller project. Roughly $30,000 
is IVGID and $136,000 is grant funds; this amount is IVGID monies. Trustee 
Dent then asked if this could be displayed a little differently showing the 
grant funds. Director of Finance Eick said that Staff can give context to the 
carryover and that he realizes it needs more information. When we publish 
it we will split that line to show the grant funding and noted that there are a 
couple more projects that this would be a fit for. Trustee Dent asked that 
Staff add more of a narrative with these projects where zero is budgeted or 
small budget because he can’t figure that out with this report. 
 
Trustee Dent asked about right of ways. Director of Asset Management 
Johnson said right of ways are an ongoing project that is annually budgeted 
with Washoe County and other agencies. The larger amount is a result of 
the Washoe County stormwater project in which we participated in the 
design process and had a large number of utility relocations. We budgeted 
accordingly thanks to creative problem solving and collaboratively working 
with the contractor to do field fit, solve problems, and reduce relocations. We 
were clever in the field and brought a project in way under budget. 
 
Trustee Dent said for the watermain replacement there is $1.2 million with 
an estimate to spend of $216,000. as an early open so this is one of the 
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items that we should show differently in the future. Director of Finance Eick 
said we spent $900,000 last year and yes, we can clean that up. 
 
Trustee Dent said, regarding the effluent pipeline, that there is two million 
dollars budgeted and that we are spending a very small amount of money 
so it will go right to the reserve and asked what is the reason it is in the 
budget as opposed to being handled differently since we are not spending 
the money but it is in the budget. Director of Asset Management Johnson 
said that the larger bulk is being carried forward and that the other way than 
identifying it as an active project would be to put it into identified reserves 
rather than have it appear as a larger project. Trustee Dent said that is a 
better question. Director of Finance Eick said on agenda packet page 129, 
Staff tried to do this but failed and that he can tell you what each number is. 
In 2018/2019, the pond lining was the focal project for this year and it has 
its own line item and spending against it. A year ago, when looking at the 
pond lining, recognition was given to an accumulation of nine million dollars. 
We then had an opportunity to make repairs on Highway 28 and this coming 
year will be doing the pre-design work which is not a new project and there 
is going to be spending. Staff will find a way, in the final budget book, to 
daylight and communicate that by perhaps putting some narrative with it. 
Director of Asset Management Johnson said what Staff attempted to do is 
to identify the varied work forthcoming and that $7.4 million dollar is what we 
attempt to not spend. It is worthwhile to explain that as a long term carry 
forward. 
 
Trustee Dent asked if this was repeating itself on agenda packet page 128 
and at the bottom of agenda packet page 129 – third item up from the 
bottom. Director of Finance Eick said that is drawn against the long term 
carryover and affects the $7.4 million. We need to insert some spacing, 
titles, and narrative. Trustee Dent said he appreciated the additional 
information. 
 
Trustee Horan asked, referencing agenda packet page 126, for one 
clarification and that is with the ski area master plan and that this is for the 
plan to do an update. Director of Asset Management said as we move 
through the entitlement process with TRPA and the USFS and the collecting 
of data via multiple public comment periods and review, we will get entitled 
and accepted and that this is not about moving forward with construction or 
equipment because Staff has only been authorized by the Board to seek 
entitlements and no construction has been authorized. Trustee Horan said 
that updating is a legal requirement. Director of Asset Management Johnson 
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said yes, that is correct. TRPA requires the master plan to be on file and 
approved by TRPA and our current document dates back to the mid-1980’s 
and makes no mention of summer operations at all nor of asset 
management replacement or any other entitlements. Have a current and 
modern master plan is good ski resort business for the Tahoe basin. 
 
Trustee Dent said he would like to piggyback on this discussion and said 
that in October of 2015 the Board approved $350,000 to $450,000 for the 
Diamond Peak Master Plan for the entitlement process and that if and when 
we do go and spend above that amount it will come back to the Board. 
Director of Asset Management Johnson said that contracts to move forward 
have not been approved and that once TRPA and USFS gives us the green 
light, that contract will have to come back to the Board for approval and that 
likely there will be design contracts along with that. Those details, once we 
have a better understanding of what TRPA and the USFS wants, those 
details and costs will be brought forward to the Board for award. That 
$690,000 is three years of the master plan that the Board has approved. 
Trustee Dent said originally Staff said the cost was $350,000 to $450,000 
and now it is $600,000 so do we expect that to go higher and what is 
accurate. Director of Asset Management Johnson said yes, that the 
consultant contract will be in that range and that there will be other costs that 
make up the $600,000. 
 
Trustee Dent asked about the gas carts at the Mountain Golf Course and 
leasing; don’t have any plans to buy any carts. Director of Finance Eick said 
the District had an opportunity to buy out the lease and utilize those carts as 
the next fleet might become electric and we still have to deal with the next 
fleet with the best use of District funds to buy out the lease. Trustee Dent 
asked if the District was taking the same approach about refurbished 
equipment. Director of Asset Management said that the District makes the 
best purchase at the right time and that Fleet did a comprehensive 
evaluation, with some select items, and we are pretty confident that we will 
get extra years out of that fleet. These are rugged gas carts that are similar 
to our carryall fleet which averages ten years and these get relatively low 
usage. The best used equipment we can buy is our own. Trustee Dent asked 
if those items could be highlighted in the future. Director of Asset 
Management Johnson said sure and that if one would like some light reading 
in the evening, pull up the five year capital plan because for each piece of 
equipment, Staff identifies the year of purchase, replacement cycle, and the 
planned year for replacement. One would see a huge amount of equipment 
bought in 2004 with a planned eight year cycle that we are still using in 2018 
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and not replacing until 2020. As we buy and replace, we will highlight that 
for the Board. Trustee Dent said that would be great. Director of Finance 
Eick said that the year-end capital report will include a narrative. 
 
Trustee Dent said we touched on the five year CIP and that typically, in the 
past, we got out and release new golf carts and he noticed that there is zero 
budget with golf carts at the Championship Golf Course; is that an oversight, 
was it missed, or are we going to run with the current carts. Director of 
Finance Eick said that it was a conscious decision that the next time around 
it will be a lease so it has been put into the operating budget. At some point, 
in the future, they will be replaced and that the District Strategic Plan 
includes future principles regarding lease or buyout so in the 2020 budget 
you will see a plan. 
 
Trustee Dent said regarding item b, rename the sheet on agenda packet 
page 112 so that it matches up with item b. on page 33. Director of Finance 
Eick said he has no problem doing that. Trustee Morris asked what we are 
comparing it to. Trustee Dent said item b. Director of Finance Eick said 
agenda packet page 42, part of the budget summary that was added since 
April 11, which is the reconciliation and that it will be changed so that it all 
ties to the budget. All Board members said that they are okay with that 
change. 
 
Recreation Facility Fee and Beach Facility Fee – there were no questions 
asked by the Board of Trustees. 
 
Central Services Cost Allocation Plan – there were no questions asked by 
the Board of Trustees. 
 
Trustee Callicrate asked why there was such a large increase in our beach 
budgeting, roughly 75% and up to $1.93 million, which is a drastic increase, 
how are we allocating the Beach Facility Fee which was raised by twenty 
five dollars to cover our yearly activities, and how are we getting the beach 
building in there and have reserves as when you look at the allotment, it is 
an excessive amount, so he wants to know why it has gone up that much. 
District General Manager Pinkerton referred the Board to agenda packet 
page 138 and said that Staff talked about this on March 13 and that this is 
the second year of increased operating and capital allocations. Until we plan 
the new beach facility, we bumped operating as we have no flexibility with 
user fees and there has been no change in the rate for visitors, and the 
admission for property owners is just the beach fee itself so we don’t have 
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any flexibility at other facilities but just the beach fee itself. The main reason 
for the operating increase is the expansion to April and May and then 
September at Burnt Cedar Beach and expanding the season that we are 
manning and operating especially the Burnt Cedar Beach pool. There are 
more operating expenses for care and conditions at the beaches and the 
longer operating season has lead that. The big bump is in food and beverage 
operations by use which Staff pointed out in the March 13 conversation and 
we have a revenue and an expense for food at the beaches. Trustee 
Callicrate said that by bringing back the concessions in house we are 
incurring a pretty hefty increase. When we had an external vendor, we never 
did a bid, and Alibi Ale Works wants an opportunity to bid on the beer and 
wine and we lost an opportunity with Brimm’s didn’t want it by not going out 
so we wouldn’t have to incur additional expenses. District General Manager 
Pinkerton said it is not costing us anything as we are adding more revenue 
than expenses. Our experience at Snowflake showed us that we doubled 
the revenue from when it was farmed out and we are in a position with food 
and beverage to talk about it during the next cycle as there will be greater 
economies of scale thus to reduce it. In certain circumstances, this makes 
sense because all of the additional net revenue gets re-invested in the 
District. Let’s see how this goes as this has very different circumstances with 
a very different staffing model. Trustee Callicrate said we will need to have 
this conversation because while there are economies of scale, we will be 
competing for employees and this is an opportunity to work with a private 
business. It gets back to stipulations and while yes it is benefitting the 
District, it may be a detriment to local businesses so we need to discuss this 
further and that his bigger concern is the allocation of the Recreation Facility 
Fee on agenda packet page 60 versus agenda packet page 138 and why 
there is that large discrepancy. Director of Finance Eick said that this is a 
five year projection and that since 2015 there has been an orderly shift that 
was year specific that was averaged over time with some years have more 
in one year than another and that when Staff asked the Board in a 2015 
decision, venue specific or general, the Board said they wanted both so Staff 
has been consistently doing that since 2015 and it is consistent with the 
projection in this packet. While we have the individual venues, there needs 
to be awareness that the actual budgeting in the Community Services Fund 
is in the aggregate. 
 
Trustee Dent said, referencing agenda packet page 138, there is $435,000 
for capital projects and then you go to agenda packet page 122 and asked 
why is Staff saying they need that and we are not spending it. Director of 
Finance Eick said if you go to agenda packet page 111, the five year asset 
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replacement funding schedule and look at the Community Services 
Administration Fund, it is all a part of our past discussions to move to 
average by venue and that there is no intent for each one to be individual 
unless the Board wants to move to a different plan/policy. Trustee Dent said 
on agenda packet page 111 it shows $426,000 as capital maintenance and 
then go down to capital it is $492,000 so we aren’t we collecting $429,000. 
Director of Finance Eick said that the past Board discussion was to move to 
an average and that the focus in on the project and not the funding. District 
General Manager Pinkerton added that the capital needs are different each 
year and people wanted to look at how much of the Recreation Fee is going 
to this venue and looking at it over a longer time period. Staff has spread it 
over the long term for a specific venue and that dialogue occurred in 2015. 
By changing it, it will never match up perfectly and there will be a better feel 
for what is, on an annual basis, the capital cost for operating say the golf 
courses. Using varied amount each year, like a roof project, set aside 
$10,000 each year for a $100,000 project. Trustee Dent said so this is the 
smoothing factor that is being allocated to each venue over ten years’ time. 
Director of Finance Eick said this is using one of our indicators, percentage 
of depreciation to cost, as a sense of how we are doing and that we will have 
another evolution to get more specific and that this is a transition that we are 
in. 
 
Trustee Dent said, referencing agenda packet page 131, which ones are 
enterprise funds associated with the venue. Director of Finance Eick said 
that the only enterprise fund is utility and all the rest are governmental types. 
Trustee Dent said with NRS 354 as the reference, and only one fund being 
enterprise, why is Staff following NRS 354 for all of this. Director of Finance 
Eick said that these are shared costs and one of the fund types is enterprise 
thus when any one of them is enterprise, Staff follows the NRS. District 
General Manager Pinkerton said that people have brought this up to the 
State and we had that dialogue with the State. Trustee Dent asked if that 
was the Department of Taxation and did the Department of Taxation give 
IVGID a waiver. Director of Finance Eick said no waiver as we are in 
compliance. Trustee Dent then asked if the Board gave itself a waiver. 
Director of Finance Eick said that the Board authorized the governmental 
fund types. Trustee Dent said that for transfers it appears that we are 
following a policy that doesn’t apply as they are not enterprise funds. 
Director of Finance Eick responded that an enterprise fund is involved in the 
allocation of a bunch of shared costs and that this was approved as a plan 
and approved by the fund types. District General Manager Pinkerton said 
that we have always done this with a mix and that Staff is familiar with that 
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code and in compliance. Trustee Dent said then the wrong part of the code 
has been quoted. Director of Finance Eick said then Staff will make that 
correction. 
 
Chairwoman Wong said that she would like to pull the Board out of the 
weeds and take a step back. This is a process that our Staff started back in 
October and that as a Board we have been involved in the conversation for 
most of this year and that a couple of people made comments about zero 
based budgeting which means every year you start from scratch and forget 
everything that you learned over the years or that the District has learned. 
The approach we take is that we evaluate our programs and evaluate our 
venues and we identify what went well and change what didn’t which is a 
responsible way of approaching our budget. The claims that we don’t do 
program evaluations is absolutely false. This Board had a great presentation 
by Staff about how Staff goes through and evaluates the service, evaluates 
each of our programs, and their value. While a Board may not have looked 
at every number, she is absolutely confident in our Staff that they do the 
evaluation. This is a policy setting Board that flies at 30,000 feet and we 
don’t get into the weeds because we have a very professional, capable, and 
amazing Staff. Our Director of Asset Management is a genius who knows 
where every single project is and she finds that absolutely amazing as she 
knows that she couldn’t do that herself. It is important to take a step back as 
this budget is a result of a lot of work, time, and effort by the Staff and the 
Board and recall all the presentations. We have spent at least fifteen hours 
at the Board level which speaks a lot about our Staff who bring them forth. 
Thank you to our Staff for all their hard work and the many, many hours for 
the work done. 
 
Trustee Callicrate said he would echo what was said about Staff as we have 
an incredible core group here and that regarding the whole budgeting 
process, it is an onerous situation throughout the year and asked if there 
was any kind of software or something that we could use to streamline the 
process for Staff as it seems that this is an all-encompassing situation. 
Trustee Callicrate continued that he takes issue with the zero based 
budgeting and it is better to call it baseline budgeting or whatever and that it 
is super intense on one budgeting cycle thus there has to be a better way to 
utilize Staff time as it seems all-encompassing. Director of Finance Eick said 
that it is Staff’s aspiration, long term, is that the opportunity in Opengov might 
lead to some of the things you are taking about. Another aspect is 
performance measurement and the process can be streamlined for 
justification. He doesn’t think there is any chance of the State automating 
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their forms but there is an opportunity, with the details being readily available 
with Opengov, etc., of making presentations to you on a rotating basis. 
Trustee Callicrate said that there has to be something out there to make it 
more effective. Director of Finance Eick said that Opengov has that 
motivation as opposed to our accounting system and that finding a good way 
to report that is the trick as Opengov is where most of our activity is focused. 
District General Manager Pinkerton added that Opengov is the holy grail and 
that no one can do what Opengov has been able to do and any government 
entity that you talk to knows that the software vendor only have about 15,000 
customers so they can’t scale it across enough customers. Opengov has got 
some beta stuff that is very exciting. 
 
Trustee Dent said, referencing agenda packet page 75, the schedule of 
existing contracts – why aren’t we reporting janitorial, advertising, and 
insurance. Director of Finance Eick said this schedule is about where we are 
hiring a vendor for work that could be done by employees. Trustee Dent 
followed up by asking about agenda packet page 76. Director of Finance 
Eick said that is about privatized and no employees but a vendor 
relationship. Trustee Dent said that he went on the Washoe County website 
and that they listed insurance, portable toilet company, etc. so why not on 
ours. Director of Finance Eick said that he talked to the Department of 
Taxation and that this is their instructions however one reason is because 
they are a county and because of the magnitude they internalize more of 
their products and services. Trustee Dent said what about the gentleman 
that repairs golf clubs, was that just missed. Director of Finance Eick said 
that is a possibility. 

 
Trustee Horan made a motion to approve the District’s Fiscal Year 
ending June 30, 2019 budget comprised of:  
 
a. Incline Village General Improvement District’s Final Operating 

Budget for Fiscal Year 2018-2019 (Form 4404LGF as 
prescribed by the State of Nevada Department of Taxation); 

 
b. Incline Village General Improvement District’s Capital 

Improvement Project Budget for Fiscal Year 2018-2019 (Year 
2018-19 from the 5 Year Capital Summary); 

 
c. 2018-2019 Recreation Facility Fee of $705 and Beach Facility 

Fee of $125. 
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d. Approve the Central Services Cost Allocation Plan for Fiscal 
Year 2018-2019 indicating a total of $1,169,400 in charges from 
the General Fund to the Utility Fund, Community Services 
Special Revenue Fund and Beach Special Revenue Fund. 

 
Trustee Morris seconded the motion. Chairwoman Wong asked for 
any further comments from the Board. 

 
Trustee Morris read from a prepared statement which is attached hereto. 
 
Trustee Dent said he will not be supporting this budget as he believes in a 
line item budget and he campaigned on a zero based budget. The District 
has an 8,000 line operating budget and a 2,000 line capital budget that no 
Board member has seen. This budget is not in compliance with our Board 
policy, Staff is using the wrong NRS statute, discretionary spending report 
that should come to the budget, the District General Manager spends 
hundreds of thousands of dollars, and we need to go back to a straight fund. 
 
Trustee Callicrate said while he appreciates the countless hours by Staff, he 
is going back to his original zero based budgeting and his ask for operating 
and fixed costs as he can’t go against what he originally campaigned on. We 
can find this out with a forensic accounting and get our costs under control. 
Too much time is spent on obsessing on the revenue and the beach house 
is one examples. There are anomalies that come up and we, as a Board, 
disagree on budgeting. He appreciates his colleagues’ comments as they 
are well intentioned but we have a difference. Once the budget is approved, 
he will support it, but he is not going to be supporting this budget as it goes 
against what he campaigned on so he will not be supporting this motion. 
 
Chairwoman Wong said that this Board say through two presentations on 
fixed costs and ready to serve presentations so to say there has been none 
is absolutely wrong. 
 
Trustee Callicrate said to back up what he meant was that we need to spend 
more time on how we budget as he misspoke on that. Drill it down by venue 
so we know how much it costs for each operation and how we can cut the 
costs and raise the revenues; he didn’t mean to malign that we have spent 
time on the allocations. 
 
Trustee Dent thanked Staff for answering his questions and for making 
changes. 
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Hearing no further comments, Chairwoman Wong called the question 
– Trustees Dent and Callicrate voted opposed to the motion and 
Trustees Horan, Wong, and Morris voted in favor of the motion – the 
motion passed. 

 
Chairwoman Wong called for a break at 9:25 p.m.; the Board reconvened at 9:38 
p.m. 

 
H.3. Review and approve Resolution Number 1865: A Resolution 

Approving the Report for Collection on the Washoe County Tax 
Roll of Recreation Standby and Service Charges, Fiscal Year 
2018/2019 (Requesting Staff Member: District General Manager 
Steve Pinkerton) 

 
Director of Finance Eick gave an overview of the submitted materials. 
 
Trustee Morris said we often get commentary from some members of the 
public that we are not counting all the illegal units and it is because we don’t 
count or license. Director of Finance Eick said that the source of our data is 
the Washoe County Assessor and Treasurer. The issue on the precision of 
the units is that Washoe County defines its building code – bathing, cooking, 
and sleeping facilities. We go by dwelling units. As to the comment about 
IVGID going out and investigating, if we had the jurisdiction and the capacity 
would be one thing, but the only entity that can do that is Washoe County. 
We do our best with what we have got. We make a finding once a year and 
then we work with what we have got. District General Manager Pinkerton 
said that there is only one apartment building of any size in town and all the 
rest are condominiums that have individual parcel numbers. The trickiest 
ones may have been commercial that got switched to residential and that 
means working with Washoe County to get those reports. 
 
Trustee Dent said if we wanted to potentially assess the hotels would we 
need to open up Policy 16.1. District General Manager Pinkerton said yes 
that is correct and that it was modified around forty years ago and that they 
have a lot of parcels but not a lot of units. For the units in the Hyatt tower 
there is no assessment. Trustee Dent suggested that the Board look at that 
in the future. 
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Chairwoman Wong asked what the one apartment building was. Director of 
Finance Eick said it is the one on Southwood Boulevard across from the old 
elementary school. 

 
Trustee Morris made a motion to adopt Resolution Number 1865 to 
include consideration of any comments or protests made at the 
hearing held May 23, 2018, a finding of the equity of the report, a 
finding on the completeness of the report, and sets for the collection 
of recreation standby and services charges (also known as the 
Recreation Facility Fee and Beach Facility Fee). It further states a 
finding of benefit to the parcels covered there under as a part of the 
action considering the public hearing date of Wednesday, May 23, 
2018 at 6:00 p.m. at the Chateau located at 955 Fairway Boulevard, 
Incline Village, Nevada. Trustee Horan seconded the motion. 
Chairwoman Wong asked for any further comments, hearing none, 
Chairwoman Wong called the question – Trustees Dent and Callicrate 
voted opposed to the motion and Trustees Horan, Wong, and Morris 
voted in favor of the motion – the motion passed. 
 

H.4. Review, Discuss, and Possibly Authorize Multiple Contracts for 
the Diamond Peak Incline Creek Culvert Rehabilitation Project – 
2017/2018 and 2018/2019 Capital Improvement Project: Fund: 
Community Services; Division: Ski; Project # 3499LI1101; 
Vendors: Q&D Construction, Inc. in the amount of $3,792,459, 
CH2M, Inc. in the amount of $70,000, and Tri Sage Consulting in 
the amount of $92,150 (Requesting Staff Member: Director of 
Asset Management Brad Johnson) 

 
Director of Asset Management Brad Johnson and Principal Engineer 
Charley Miller gave an overview of the submitted materials. 
 
Chairwoman Wong asked what the risk was of going down to sixty inches 
from seventy two inches. Principal Engineer Miller said it has more than 
enough room to handle the capacity. Director of Asset Management 
Johnson said one challenge is that the water may accelerate that is why we 
are switching to a bigger pipe to slow that rapid water flow down. 
 
Chairwoman Wong said that she has one request and that is if and when we 
do have to release the reserve that Staff let the Board know. Director of 
Asset Management Johnson said absolutely and we will include that in the 
General Manager’s report and on the construction part of our website. 



Minutes 
Meeting of May 23, 2018 
Page 26 
 

 
Trustee Morris said, referencing agenda packet page 17, is this already 
negotiated or do we have a contingency on them. Director of Asset 
Management Johnson said they are separate scopes and separate 
contracts. Time and materials and we are likely to come in under thus we 
don’t think we will need the contingency but noted that the District General 
Manager does have $50,000 and alternative we could bring it back to the 
Board. We have good conservative numbers and these are professional 
services contracts. 
 
Trustee Horan said he would like it brought back to the Board and tell us 
about it. Director of Asset Management Johnson said Staff will watch our 
burn rate and if it goes smoothly our burn rate will be low. If there are 
challenges in the field, we will bring it back to the Board. Trustee Horan said 
it is a massive project thus the Board ought to be up to date with variances. 
Chairwoman Wong said that the Board would be fine with an e-mail from the 
Director of Asset Management and if it is within the General Manager’s 
authority. Director of Asset Management Johnson said there is a reason that 
exists and that is for implementation in the field. Staff will notify the Board 
that we have utilized the General Manager’s authority but if the Board wants 
to exert authority, we don’t want to be scrambling to finish the project. 
Chairwoman Wong said that the Board doesn’t want to be the ones holding 
up the project. Trustee Horan said he doesn’t want to restrict as he is very 
comfortable with the management rather he just wants to be informed. 
Trustee Morris said that he agrees as it seems to be an aggressive timetable 
and he doesn’t want to get in the way as it is one of the reasons we have 
the General Manager authority but he does want to know what is going on 
and he doesn’t want to be a reason not to proceed. District General Manager 
Pinkerton said that every month, Staff will be giving you updates and we can 
ramp that up but that it does show up in the monthly status report. 
 
Trustee Dent said there is $4.385 million dollars of budget available; yet we 
are approving around four million – what is the other three hundred thousand 
we have there and why do we have that budget. Director of Asset 
Management Johnson because of conservative budgeting so if everything 
goes smoothly, it will go unspent and then this time next year you will be 
asking me that you see three hundred thousand dollars unspent. District 
General Manager Pinkerton added that it is consistent with the Engineer’s 
estimate when we were doing the budget. Director of Asset Management 
Johnson said that CH2M prepared a very detailed estimate at $4.45 million 
dollars and we have beaten budget. Trustee Dent asked for narrative next 
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year so he won’t have to ask those questions. He only other concern is that 
the language on change orders seemed kind of strange but that this is also 
the first time we have seen the CMAR process. Director of Asset 
Management Johnson said first time written a recommendation for risk 
reserve and perhaps a better way to state it would be for item b. is authorize 
staff to approve all change order associated with the contract and the use of 
risk reserve. Trustee Dent said he likes that better. Trustee Morris said he 
commends all on this process and for it coming in under budget which is 
excellent. 

 
Trustee Callicrate made a motion to: 
 
1. Award a guaranteed maximum price construction contract to 

Q&D Construction, Inc. in the amount of $3,792,459, consisting 
of a $3,401,209 base contract and a $391,250 risk reserve, for 
construction of the Diamond Peak Incline Creek Culvert 
Rehabilitation Project. 

 
2. Authorize Chair and Secretary to execute the contract based on 

a review by General Counsel and Staff. 
 
3. Authorize Staff to approve all change orders associated with 

the contract and the use of risk reserve. 
 
4. Authorize Staff to enter into an Additional Services Addendum 

with CH2M, Inc. totaling $70,000 for design services during 
construction of the project. 

 
5. Authorize Staff to enter into an Additional Services Addendum 

with Tri Sage Consulting totaling $92,150 for construction 
inspection services during completion of the project. 

 
Trustee Morris seconded the motion. Chairwoman Wong asked for 
any further comments, hearing none, called the question – the motion 
was passed unanimously. 

 
I. DISTRICT STAFF UPDATE (for possible action) 
 

I.1. General Manager Steve Pinkerton 
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District General Manager Pinkerton said that the problem with checklist that 
was pointed out has been corrected. He and Staff had a meeting with the 
Tennis community and there were three members who attended. We 
described that the use of the punch card at Mountain Golf Course was a 
proof of concept and that Staff did find some kinks. The challenge at Tennis 
is that the courts are one hundred percent occupied and we have the same 
kind of results that we did at the Mountain Golf Course there will be some 
things that we will have work through with the Tennis community and we will 
have a lot of interaction with them. 
 
Trustee Morris, referencing agenda packet page 173, said regarding the 
FEMA reimbursements that he would like to draw attention to this for the 
public as this is excellent news and that he commends all those involved as 
this is a great deal; thank you. 
 

J. APPROVAL OF MINUTES (for possible action) 
 

J.1. Regular Meeting of April 25, 2018 
 
Trustee Dent said, referencing agenda packet page 189, that the minutes 
are missing about a minute of Mr. Schmidt’s statement and that the 
recording is much more accurate which he could play. It has been sliced and 
taken completely out of context. Chairman Wong requested that the Board 
Clerk take a look at this section. Trustee Dent then played a recording from 
his phone which Chairwoman Wong asked him to turn it off to which Trustee 
Dent said he was playing it to show how inaccurate our minutes were and 
that he didn’t think it was purposely omitted but that it is concerning to him 
and that perhaps in the future the minutes should go to the Board Secretary 
to review prior to submittal and that he doesn’t know what the issue but it is 
reoccurring. District General Counsel Jason Guinasso said that the Attorney 
General gave some direction in one of the opinions recently regarding 
changes to the minutes. The requestor needs to have those changes 
prepared and then it is either an up or down vote on the minutes as we aren’t 
going to delay these as that lead to a violation of the Open Meeting Law. 
You must be prepared to propose an amendment. Trustee Dent said that 
his proposal is to have what actually occurred. District General Counsel 
Guinasso said that the minutes are not verbatim rather just a summary. 
Trustee Dent said he can e-mail the text to the District Clerk. District General 
Counsel Guinasso said that the Board now needs a motion and a second as 
to whether they approve the minutes as submitted or amend the minutes. 
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Trustee Callicrate made a motion that the minutes be amended to 
include a transcript of the audio that Trustee Dent played at this 
meeting with respect to what Gary Schmidt said. Trustee Dent 
seconded the motion. Chairwoman Wong asked for any further 
comments. 
 

Trustee Horan said going back to being out of context that there will always 
have some disagreement within but that he is happy to support the motion 
that it be added to the minutes. 

 
Hearing no further comments, Chairwoman Wong called the question; 
the motion was unanimously passed. 

 
District General Counsel Guinasso said so the minutes are approved with 
the amendment. Trustee Horan said that the comment about the 
amendment was new information to him and did he understand that the 
Attorney General said if you want to amend the minutes you have to have 
something prepared. District General Counsel Guinasso said that the 
Attorney General’s opinion said that and they proposed some guidance. 
Trustee Horan asked that this be shared with the Board. District General 
Counsel Guinasso said he will resend it and provide some specific direction 
and noted that you have to take your amendments and approve the minutes 
in a timely manner. 
 
J.2. Regular Meeting of August 22, 2017 - Resubmittal 
 
Trustee Morris said that he is concerned that the minutes should be a 
reflection of what occurred at the meeting and that the content that was 
added was not done at the meeting especially the Nevada Journal and the 
stuff at the back and that he doesn’t recall that being a part of the meeting. 
 
District General Counsel Guinasso said that the statute allows materials to 
be added to the record and that they may or may not be germane to what 
was discussed but that if it is pertinent to that meeting and to include it the 
Trustee must make that request and that request will be honored. It will be 
added in and a notation will be made using a slip sheet stating that it was 
added by request which is a balance between what happened and statutory 
right of what happened at the meeting and the business of the District. 
 
Trustee Morris said that his other question was, referencing agenda packet 
page 272, that his e-mail to our District Clerk about the Censorship 
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Committee; he was not aware that we have one of those and so can you 
explain. 
 
Trustee Dent said click on the link and review the meeting of May 9 and 
relive the discussion. Trustee Morris said he would like a little more 
explanation of the Censorship Committee as he is not aware of this 
committee. Trustee Dent said it consists of the District General Manager, 
District General Counsel and the District Clerk and that they review 
correspondence and they decide what correspondence they want to include 
and you can relive it by watching the May 9 meeting. District General 
Counsel Guinasso said that he doesn’t think there any of us that agree. 
Trustee Dent said that he is not sure why District General Counsel Guinasso 
is speaking as he is not a Board member and that he was speaking to 
Trustee Morris. Trustee Morris said that this was not said at the Board 
meeting. Trustee Dent said he could be taking it out of context so revisit the 
meeting by clicking on the link. Trustee Morris said that he wanted to make 
sure that this doesn’t relate to him as he knows of no censorship committee. 
Trustee Callicrate said he was taken aback at the time as to why stuff was 
being reviewed or censured and that when Trustee Horan made his 
presentation we never made a decision on removal of correspondence. 
Chairwoman Wong warned that this discussion is straying. Trustee 
Callicrate said that part of the minutes is being approved. District General 
Counsel Guinasso said regarding correspondence, there is no policy and 
there is no committee however that might be something that should be 
agendized. Trustee Horan said we are all entitled to our opinions, right or 
wrong, and that he respects his statement. He does have a comment on the 
transcription and that is identification of who and what did the transcription 
as we should include that as it needs to be on the top of each page. Trustee 
Dent said that he did the transcription and that there were twenty five 
minutes that were omitted and we should have an accurate accounting in 
the minutes so he sat through the meeting, transcribed it, and then verified 
it. A lot of the ums make it one hundred percent accurate. Trustee Horan 
said what about the attribution. Trustee Dent said he did it. Trustee Horan 
said he is not sure about the article as it came out after the meeting so it 
was after the fact. District General Counsel Guinasso said that the motion is 
to accept the minutes with the edits mentioned. Trustee Morris said that he 
wants to make sure that he is not associated with the additional stuff like the 
Journal article, etc. and that this is not something as a Trustee he can 
accept. District General Counsel Guinasso said that he can make a motion 
without the attachments. Trustee Horan said that it doesn’t mean that he 
believes it, supports it, or endorses it rather that they are being included at 
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the request of Trustee Dent. District General Counsel Guinasso said that the 
cover sheet can include that these items are items that Trustee Dent desires 
to be included. Other Board members who are uncomfortable with that don’t 
have identify with it. This has been a healthy discussion as minutes are a 
reflection of what happened. Adding something to the official record is 
always good to deliberate and having one Trustee add something whilst 
others have misgivings it is good to put a cover page on it so it is clear on 
the addition. 
 

Trustee Horan made a motion to accept the minutes of August 22, 
2017 as resubmitted with the addition of the transcription that was 
transcribed by Trustee Dent. Trustee Dent seconded the motion. 
Chairwoman Wong called the question and the motion was passed 
unanimously. 

 
K. REPORTS TO THE IVGID BOARD OF TRUSTEES* 

 
K.1. District General Counsel Jason Guinasso 
 

K.1.a. Correspondence – Verbal Status Report 
 
District General Counsel Guinasso said that the issue is how 
correspondence is handled and then a request was made to have this 
agendized. He thought it was important to gather the Board together for a 
litigation meeting, we have had that meeting, and the Board can expect that 
the issue of correspondence will come up at one of your upcoming meetings. 
 
District General Counsel Guinasso said that late this afternoon the Nevada 
Supreme Court granted the request, made by Mr. Katz, for additional time 
and they also allow the filing of a brief of excess pages and that he filed his 
en banc consideration which is 32 pages long which he can read to the 
Board if they desire. Trustee Callicrate responded no, thank you Counsel. 
District General Counsel Guinasso said that he will share it upon request, if 
no request, he will keep it in his file. Our attorneys are waiting information 
as to whether or not a response is required but if called for, counsel will have 
to respond. 
 
Trustee Dent said he had some disturbing information come to him and that 
was District General Counsel directed Staff not to work with the Attorney 
General’s office. District General Counsel Guinasso said no, he has not 
given that direction. Trustee Dent then asked if any Staff has been contacted 
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by the Attorney General’s office and you have stepped in. District General 
Counsel Guinasso responded no. 
 

L. BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON 
ANY MATTER REGARDING THE DISTRICT AND/OR COMMUNITIES OF 
CRYSTAL BAY AND INCLINE VILLAGE, NEVADA* 

 
There were no updates provided by any member of the Board of Trustees at this 
time. 
 
M. CORRESPONDENCE RECEIVED BY THE DISTRICT* 
 
District Clerk Susan Herron stated that correspondence had been received via e-
mail from Aaron Katz, Mark Alexander Jr., and Sara Schmitz and all Trustees were 
addressees. Trustee Dent said he forwarded an e-mail. 
 
L. PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised 

Statutes Chapter 241.020 and limited to a maximum of three (3) 
minutes in duration; see Public Comment Advisory Statement above. 

 
Bruce Simonian said it was interesting listening to budget approval as the 
questions could have been asked earlier and a different time which could have 
saved time. Clarification and due diligence is what we do on the Board so we come 
to the meeting prepared. Going line by line with Staff could have been addressed 
before the meeting with general questions, based on knowledge, being addressed 
at the meeting. It took a lot of time to go over items that were in the weeds that 
could have been satisfied in another way. Government is about compromise and 
you are not getting anything done. What do you have to give up? You are standing 
on point and making I statements when this is a we statement. You are not working 
in the best interest of the community rather you are working in the best interest of 
you and small segment of the community. There was a lot of time spent working 
on budget and you voted no which is not serving the District and he is calling you 
on it. He wants you to work with Staff for this community and give up your stance. 
 
M. REVIEW WITH BOARD OF TRUSTEES, BY THE DISTRICT GENERAL 

MANAGER, THE LONG RANGE CALENDAR (for possible action) 
 
District General Manager Pinkerton went over the long range calendar and said 
that Staff will add, to the June 13 meeting, a discussion about a correspondence 
policy. The purpose would be to talk about the process and then get suggestions 
on the interaction with the community and then a draft will come back to the Board 
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at the July meeting. District General Manager Pinkerton then noted that the 
calendar will be revised to incorporate community meetings. 
 
Trustee Dent asked that Policy 16.1.0 be included somewhere on the Long Range 
Calendar. District General Manager Pinkerton said it will become part of the IVGID 
Code and that would be the best time to tackle it but it is up to the Board on when 
to do it. Chairwoman Wong said that she is aware that there is some really good 
progress being made on the IVGID Code but it wondering about the content. 
District General Counsel Guinasso said we have some content and we are working 
through each title and chapter and that we are digesting each of the sections so it 
isn’t overwhelming. Chairwoman Wong said so if the Board wanted to change 
Policy 16.1.0 there would be no harm in addressing it sooner. District General 
Manager Pinkerton said we could bring it back for education in July or August. 
Chairwoman Wong said let’s plan on it for July. Trustee Morris asked if the Board 
could have a decent update on the IVGID Code and where we are on it. District 
General Manager Pinkerton said detail will be provided on July 24. Trustee 
Callicrate said he would like to know what changes were made and what is being 
proposed because we, as a Board, have to own it and live it. District General 
Manager Pinkerton said that will be a big part of the discussion. Chairwoman Wong 
asked that Staff project out the 2019 meeting dates. 
 
N. ADJOURNMENT (for possible action) 
 

The meeting was adjourned at 10:46 p.m. 
 

Respectfully submitted, 
Susan A. Herron 
District Clerk 

 
Attachments*: 
*In accordance with NRS 241.035.1(d), the following attachments are included but have 
neither been fact checked or verified by the District and are solely the thoughts, opinions, 
statements, etc. of the author as identified below. 
 
Submitted by Cliff Dobler (2 pages): Re: The Budgets 
 
Submitted by Margaret Martini (1 page): IVGID Board of Trustees May 23, 2018 Meeting 

Written Comment #1 
 
Submitted by Margaret Martini (1 page): IVGID Board of Trustees May 23, 2018 Meeting 

Written Comment #2 
 
Submitted by Cliff Dobler (7 pages): Board Practice 13.2.2.4 clearly states:…. 
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Submitted by Margaret Martini (1 page): IVGID Board of Trustees May 23, 2018 Meeting 

Written Comment #3 
 
Submitted by Joe Shackford (1 page): Comments for the next IVGID Trustee meeting on 

23 May 2018 – Joe Shackford 
 
Submitted by Aaron Katz (19 pages): Written statement to be attached to and made a 

part of the written minutes of the IVGID Board of Trustees’ regular May 23, 2018 
Meeting – Agenda Items D & H(3) – Opposition to proposed Resolution 1865 which 
adopts/orders collection of 2018-19’s Recreation (“RFF”) and Beach (“The BFF”) 
Facility Fees on the County tax roll 

 
Submitted by Aaron Katz (16 pages): Written statement to be included in the written 

minutes of this May 23, 2018 regular IVGID Board Meeting – Agenda Item E – Public 
Comments – Reversal of punch card promotion for use at the Mountain Course 
allegedly approved at the Board’s meeting of April 11, 2018 

 
Submitted by Aaron Katz (42 pages): Written statement to be included in the written 

minutes of this May 23, 2018 regular IVGID Board Meeting – Agenda Item E – Public 
Comments – Staff’s refusal to share public records which reveal its giveaway of the 
public’s recreational facilities to one of its “favored collaborators” at local property 
owners’ expense 

 
Submitted by Aaron Katz (21 pages): Written statement to be included in the written 

minutes of this May 23, 2018 regular IVGID Board Meeting – Agenda Item J(2) – 
Approval of minutes of the IVGID Board’s regular meeting of August 22, 2017 

 
Submitted by Peter Morris (1 page) 
 
Submitted by Judith Miller via e-mail on July 21, 2018 (1 page): Public Comments on 

Resolution 1865 May 23, 2018  



May 23, 2018 

To IVGID Board of Trustees 

From Clifford F. Dobler 

Re:  The Budgets  

I am here to explore with each board member the mass confusion of sheets of 

paper which no one could actually know what is being approved for the potential 

name  "The 2018-2019 Capital Projects Budget".    

The pages I refer are the   numbered pages in the lower right hand corner of the 

Board Packet.  

So let's start. 

The memorandum on page 33 under "Subject" indicates the Board will adopt the 

related "2018-19 Capital Improvement Project Budget" 

The same memorandum ( page 33) recommends approving the budget comprised 

of:  Item b  "The Incline Village Improvement District's  Capital Improvement 

Project Budget for Fiscal Year 2018-2019 (Years 2018-2019 from the 5 year Capital 

Summary)".  This description does not agree with the "Subject" 

So we begin our search to find a capital budget.   Remember the game called  

"Finding Waldo" 

SO WHAT IS IN THIS MASS OF PAPER  

On  Pages 112-114 there is the "2018/2019 Project Cost and Type from  - 5 year 

Project Summary Totals" .  Cost means  money  spent.  So maybe that's not a 

budget. 

 

On pages 115-122 There is a report labeled "2018-2019 Project Summary Totals  - 

Final 5/23/2018".  One would believe this is only one year but there are five years 



of data on the 8 sheets of paper.  We might be able to assume the report may be 

the Capital Improvement Projects 5 year plan.  

On pages 123-125 there is a report called "Estimated carry over capital 

improvement projects 2018-2019.  That can't be it. This is last year's projects 

which were not completed.  

On page 111 there is a report called Asset Replacement Funding. This report has  

new projects in it  so a contradiction exists replacement funding vrs new funding. 

Oops no utilities.  

On page 138 a report called "IVGID Facility Fee Reconciliation by Parcel  & 

Component" attached to a Resolution 1865 adopting a Recreation Standby and 

Service Charge which has listed use for some capital budgets.  

The State  budget Forms 4404LGF which is to be approved as a separate  item 

according to the Memorandum on Page 33 has: 

  On Page 55 the General Fund  with some capital projects  

  On Page 60 the Community Services Capital Projects Fund has some capital 

 projects  

 On Page 61 the Beach Capital Projects Fund has some capital projects 

  On Page 67  the Utility Fund  Statement of Cash Flows has some Capital 

 Projects 

Guess What -  There is not an actual sheet of paper that states what this board is 

being asked to approve according to the Memorandum on Page 33. 

What's up.  Total deception and lack of transparency. 

Next segment I will take about the resources from the Rec Fee for Capital Projects 

in the Community Service Capital Projects Fund.  

 







May 23, 2018 

To: IVGID Board of Trustees 

From: Clifford F. Dobler 

Written statement together with exhibits are to be included as part of the minutes of this 

meeting.  

Before this Board considers this budget, I have prepared a presentation of the mismatch in 

reporting the cash resources used to pay for the $9.5M of Capital Projects for the Community 

Services Venues. 

Each member of this Board should know the responsibility of assessing parcel owners   

$5,788,050 in Facility Fees and should know how each dollar is planned to be spent.  

Page 138 of the Board Packet lists how the Facility Fee is allocated between  Operations, 

Capital  Projects and Debt Service.  $3,682,400 is to be used for NEW Capital Projects 

PRESENTATION 

1)   The first column lists the Venues.  The next five columns shows where the money comes 

from to pay for the capital projects  

2)  The second column is the estimated beginning cash balance  of the Fund at July 1, 2018  

consisting of money for projects not completed in 2018 and carried over into  2019.  

3)  The third column are  grants for a creek restoration, the Incline Park ball fields  and the 

Pump Track Extension. 

4) The fourth column is the portion of the Facility Fee which is included in the Resolution you 

will soon consider 

5)  The fifth column are the transfers from the Community Services Special Revenue Fund 

consisting of  $1,625,000  for the Diamond Peak Culvert, $679,775 to pay for the remaining 

costs of projects carried over from 2019 and the last $153,500 was not identified. 

6)  The  sixth column is the total resources of $9,431,733 

The next column is the planned spending on projects  which are detailed on pages 112 to 114  

and pages 123 to 129  and total $9,431,733.  

 All  resources will be spent leaving no fund balance at the end of fiscal year 2019 



SO LOGICALLY THE RESOURCES PROVIDED FOR EACH VENUE SHOULD MATCH THE SPENDING  

FOR PROJECTS IN EACH VENUE. 

NOT SO.  Notice the differences. Resources for Diamond Peak are only $3,480,460 yet 

$4,287,000 will be spent, a  $806,540 difference. You will vote  for $435,130 of the Facility Fee  

for Community Services Administration yet spending will be a mere $27,500. 

Conclusion 

This budget is flawed by poor reporting and deliberate misstatements.  This one page 

presentation was done to show the flaws in the budget.  You are being deceived on how 

money will actually be spent. 

As Trustees you should only approve a budget where intended resources match the intended 

spending. 

You have nothing here but a major SLUSH FUND and your approval of the Rec Fee resolution 

would be a slap in the face to every parcel owner and renter in this District.      

 

 Attachments 

Summary of 2018-2019 Capital Projects - Resources and Expenditures 

Incline Village general Improvement District Facility Fee Reconciliation by  Parcel and Venue Component -page 138 of 

Board Packet) 

Community Services Capital Project Fund - Form 4404LGF - page 60 of Board Packet      

Asset Replacement Funding - Page 111 of Board Packet 
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