


























































































































































































































MINUTES 
 

REGULAR MEETING OF APRIL 11, 2018 
Incline Village General Improvement District 

 
The regular meeting of the Board of Trustees of the Incline Village General 
Improvement District was called to order by Chairwoman Kendra Wong on 
Wednesday, April 11, 2018 at 6:00 p.m. at the Chateau located at 955 Fairway 
Boulevard, Incline Village, Nevada. 
 
A. PLEDGE OF ALLEGIANCE* 
 
The pledge of allegiance was recited. 
 
B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES* 
 
On roll call, present were Trustees Matthew Dent, Peter Morris, Phil Horan, Tim 
Callicrate, and Kendra Wong. 
 
Also present were District Staff Members Communications Coordinator Misty 
Moga, Director of Public Works Joe Pomroy, Director of Finance Gerry Eick, 
Director of Human Resources Dee Carey, Director of Golf Michael McCloskey, 
Director of Information Technology Jeremy Breeden, Director of Parks and 
Recreation Indra Winquest, and Director of Asset Management Brad Johnson. 
 
Members of the public present were Pete Todoroff, Sara Schmitz, Tony Robinson, 
Margaret Martini, Steve Price, Aaron Katz, Judith Miller, Gene Brockman, Shirley 
Altick, Brad Perry, Bruce Simonian, Wayne Ford, Steve Dolan, and others. 
 
(43 individuals in attendance at the start of the meeting which includes Trustees, 
Staff, and members of the public.) 
 
B.2. ROLL CALL OF THE CANDIDATES FOR IVGID BOARD OF TRUSTEES* 

Tim Callicrate….Benicia Price….Tony Robinson….Sara Schmitz….Bruce Simonian….Kendra Wong 
 
On roll call, present were Trustee candidates Tim Callicrate, Tony Robinson, Sara 
Schmitz, Bruce Simonian, and Kendra Wong. Benicia Price arrived after roll call. 
 
C. PUBLIC HEARING (TIME CERTAIN FOR 6 P.M.) – Proposed 

amendments, that include Utility Rate Increase, to IVGID Sewer 
Ordinance No. 2, entitled “An ordinance Establishing Rates, Rules and 
Regulations for Sewer Service by the Incline Village General 
Improvement District” and IVGID Water Ordinance No. 4, entitled “An 
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Ordinance Establishing Rates, Rules and Regulations for Water 
Service by the Incline Village General Improvement District” 

 
Trustee Horan made a motion to open the public hearing on IVGID Ordinance No. 
2, Sewer, and Ordinance 4, Water. Trustee Callicrate seconded the motion. 
Chairwoman Wong called the question and the motion was passed unanimously. 
 
Chairwoman Wong asked Director of Public Works Pomroy to confirm that the 
required notices were published; Director of Public Works Pomroy confirmed in the 
affirmative. 
 
Director of Public Works Pomroy gave a brief overview of the proposed rates which 
was included in the Board packet. 
 
Chairwoman Wong announced that public comment would be limited to only on 
Ordinances 2 and 4 at this time. 
 
Aaron Katz said that all of what he is speaking about tonight is going to be about 
what is just, what is right, and what is equitable as we don’t get much of that and 
he hopes that changes. One of the problems with IVGID is that it has no means of 
generating revenue other than being in businesses. It is his feeling that we are 
being overcharged to subsidize other items because IVGID doesn’t have the tax 
revenue. The problem is that the rates are not equitably distributed and thus 
residential customers end up subsidizing the businesses. There are about one 
hundred residents who pay excess charges, of which he is one, and we get 
charged three times the rate which is very unfair when Diamond Peak is using tens 
of thousands of gallons of water and which IVGID exempts themselves which 
means we are subsidizing their use and that is not right. The way that capital is 
structured is out of whack as again the residential customer is subsidizing the 
commercial customer. There is the administrative fee which over four thousand 
condominiums don’t pay and that vacant parcels don’t pay and that is wrong. When 
you add of these up, IVGID could reduce the charges by one million dollars per 
year so make it fair by customer. 
 
Margaret Martini read from a prepared statement which is attached hereto. 
 
Sara Schmitz said that she appreciate all of you being here and that she has a 
question as a point of clarification. The budget for utilities has a line for services 
and supplies which is just under $1.7 million and that comprises twenty five percent 
of the overall expenditures. She is asking that this number be broken down to 
understand where the money is spent. 
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Hearing no further public comments, Chairwoman Wong asked for a motion to 
close the public hearing. Trustee Horan made a motion to close the public hearing 
on IVGID Ordinance No. 2, Sewer, and Ordinance 4, Water. Trustee Callicrate 
seconded the motion. Chairwoman Wong called the question and the motion was 
passed unanimously. 
 
D. PUBLIC COMMENTS* 
 
Aaron Katz said that he wants to talk about the proposed budget specifically the 
Recreation Fee. His statements indicate you don’t do what is not right ethically as 
Staff lies to the public and everything they do is a lie and he has the facts to back 
it up. We got the proposed report that is justifying the Recreation Fee and totals 
show what this money is necessary for – it is a lie. Everyone knows it is a lie except 
maybe Trustee Morris. Staff has a spreadsheet, which is a lie too. It says that $168 
is going to Community Services Administration and it pays for various things but it 
doesn’t and Staff knows that. On April 16, 2016, Staff made it clear it is a phony 
entry, discretionary entry, which has nothing to do with it. IVGID is now paying off 
a bond so now there will be $268 going into a slush fund, and that is forty percent 
of the Recreation Fee. Staff tells you they are doing a great job. Then why has this 
increased – it is because Staff is stealing over two million dollars on things they 
are not spending on to create an artificial fund balance. This Board needs to put a 
stop to it, he has the facts right here, and a written statement to prove it. 
 
Judith Miller read from a prepared statement which is attached hereto. 
 
Margaret Martini read from her previously submitted prepared statement which is 
attached hereto. 
 
Sara Schmitz said she is a candidate for IVGID Board of Trustees and that she 
respects that all of you, including Staff, are trying to do the right thing. As a former 
realtor, she decided to reach out to title companies in Reno and she learned 
something to take into consideration. If these transactions were handled through 
a title company and/or escrow company, then title and escrow are responsible and 
they are financially responsible as part of their job. If this transaction were not done 
through title and escrow, the titles could be clouded. While she didn’t have the time 
to do research that history, she would recommend that before the Board take 
anymore actions, she thinks it would be prudent to take a pause and investigate 
how those transactions were carried out because it may not be the responsibility 
of IVGID and title and escrow companies may be responsible. She is asking the 
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Board to not make a decision tonight and instead research the transactions and if 
so, hold them accountable. 
 
Pete Todoroff said that he wanted to announce the Community Forum to be held 
on Friday, April 20 from 9 a.m. to 10 a.m. at the Incline Village Library. He has 
invited the Executive Director of TRPA, Assemblywoman Lisa Krasner will be up 
and she has invited Senator Ben Kieckhefer to join her and he has invited Washoe 
County Commissioner Berkbigler as well. This is a very good opportunity to speak 
with our representatives face-to-face. Mr. Todoroff said that he had a question 
which was sort of what Ms. Schmitz was talking about and that was what about the 
future taxes on these properties and on those properties that were sold. He has 
heard about that. Also, he went to Crosby’s when Chairwoman Wong was talking 
about her candidacy and the District spent forty three thousand dollars on a five 
thousand dollar contract and the question was asked why did we spend that kind 
of money and the answer was that the District didn’t like what the contract said. So 
we spent all of this money and now we have a government making a payment to 
a non-profit and why this non-profit as it is coming out of the community funding 
and it is something that should be addressed as he doesn’t thin a government has 
the right to pick the non-profit. 
 
Ryan Luskie said that he stopped by to find out some information. He was recruited 
by IGT in Reno and moved to Incline Village. He lives at the Tahoe Racquet Club 
and knows that the Lake Tahoe School will be doing a bit of reconstruction which 
includes moving around some of their utilities and one of the things they want done 
is to get fiber installed. Mr. Luskie said he wasn’t sure if there was a group working 
to bring this service up to Incline Village but when you are watching Netflix and 
doing buffering, we all know how tedious that can get. It would be great to bring 
this technology up to Incline Village and he is not sure who to talk to but it would 
great to have it in our community. 
 
Gail Krolick said she was here tonight to speak on General Business Item G.2, the 
three lots. She too has done a tremendous amount of research and that she wants 
to commend the District General Manager for speaking at the last community 
meeting and providing the history however she is a licensed realtor in the State of 
Nevada and it is interesting what Ms. Schmitz did and she thought the same thing. 
She was taken aback by Staff’s alternative recommendation of do nothing and she 
would suggest rejecting Staff’s recommendation and doing a little bit more 
investigation such as talking with our Washoe County Commissioner and speaking 
to the members of the Board of Trustees at that time as they are still in the 
community and they aren’t hard to get in touch with. 
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E. APPROVAL OF AGENDA (for possible action) 
 
Chairwoman Wong asked for changes to the agenda. Trustee Callicrate asked for 
a flexible agenda as he feels that many folks would like to hear about the lot sales 
as well as the resolution on the Recreation Fee. Chairwoman Wong said so did 
Trustee Callicrate want to reorder the agenda or simply have a flexible agenda. 
Trustee Callicrate said he would like to move up General Business Items G.3. and 
G.4. after General Business Item G.1. 
 
Chairwoman Wong restated the order of General Business Items as being 1 stays 
as 1, then 3 will become 2, 4 will become 3, 5 will become 4, and 2 will drop to 5. 
No other changes were offered so Chairwoman Wong approved the agenda as 
revised. 
 
F. DISTRICT STAFF UPDATES 

 
F.1. Verbal Update – Community Services/Beaches to include 

additional feedback on Beach Operations (Ordinance 7 Board 
Work Plan Item) and propose a date that will be confirmed during 
the review of the Long Range Calendar, for the summer, to have 
a Beaches 101 Presentation (recorded) (Ordinance 7 Board Work 
Plan Item) (Director of Parks and Recreation Indra Winquest) 

 
Director of Parks and Recreation Indra Winquest gave a presentation which 
is incorporated herewith by reference. 
 
Director of Parks and Recreation Winquest made a point to clarify, to a 
related public comment made by Ms. Martini, that Brimm’s declined to 
provide services at the beaches going forward and that he has a letter to 
that effect in which the Brimm’s thanks the District for the years for 
partnership and that they are moving onto other projects. 
 
Trustee Morris said each year we always come down to the wire with Red, 
White and Tahoe Blue and asked if Staff thinks that process will happen a 
little earlier this year. Director of Parks and Recreation Winquest asked Red, 
White and Tahoe Blue Chairman Brad Perry to come forward and speak. 
Mr. Perry said that this is the third time they have submitted to Washoe 
County and that the most recent permit submitted is a one hundred and sixty 
three page document. It is the most rigorous effort put forth which will clear 
up some ambiguity and he is hopeful that this is the last year we will operate 
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from scratch. He understands the obligation by the agencies and Red, White 
and Tahoe Blue’s intention is that this is the most complete application that 
was submitted today and that it will be approved very quickly. He is hoping 
to get this before the IVGID Board at its April 25, 2018 meeting and thus get 
it done earlier. Director of Parks and Recreation Winquest reminded the 
Board he doesn’t bring the Memorandum of Understanding to them until the 
other agencies have signed off and if not at the April 25, 2018 meeting then 
the first Board meeting in May. The Board thanked Mr. Perry for the 
information. 
 
Director of Parks and Recreation Winquest then provide the following punch 
card data to the Board and members of the public present: 

 
For Fiscal Year 2012-2013 there were eighty six total additional punch 
cards sold to sixty seven unique parcels; 
For Fiscal Year 2013-2014 there were ninety seven total additional 
punch cards sold to seventy two unique parcels; 
For Fiscal Year 2014-2015 there were one hundred and nine total 
additional punch cards sold to seventy seven unique parcels; 
For Fiscal Year 2015-2016 there were ninety two total additional 
punch cards sold to sixty nine unique parcels; 
For Fiscal Year 2016-2017 there were one hundred total additional 
punch cards sold to seventy three unique parcels with 12,183 all area 
punch cards issues; and 
For Fiscal Year 2017-2018, to date, there have been sixty six 
additional punch cards sold to fifty one unique parcels with 4,728 all 
area punch cards issued year to date. 
 

Trustee Horan thanked Staff for the data on the punch cards and said that 
Staff is doing a terrific job in finding out who is one our beaches and that 
data, by user, would be very useful. 
 
Trustee Callicrate said that this was a great overview and that when we get 
the information out there for planning, etc. Staff needs to make sure we hit 
the property owners first and foremost and then the daily users and if you 
have what Ordinance 7 is with a title then there will be a large participation. 
 
Trustee Dent asked if Staff would e-mail the list on the data on the punch 
cards to the Board. 
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Chairwoman Wong said that in the Beaches 101 presentation, we should 
include a status report of the Incline Beach House project. 
 
Trustee Morris suggested, for the onsite beach outreach, to include a 
question box at the beaches such that our users can submit questions they 
want answered and then the Board can review those at the last minute. 
 
Parks and Recreation Director Winquest said that Staff wants to do this 
when the most people are in town and in particular both full and part time 
residents. 
 
Trustee Dent asked, regarding the data, since punch cards can be used at 
other venues, can you provide the data on the usage at the different venues. 
Director of Parks and Recreation Winquest said yes that Staff can get that 
data and that the largest usage is at the beaches followed by the golf 
courses. Chairwoman Wong said she would like to see all punch card data. 
 

Chairwoman Wong called for a break at 7:03 p.m.; the Board reconvened at 7:15 
p.m. 

 
F.2. Verbal Update – Preview of 2018 Golf Season (Director of Golf 

Michael McCloskey) 
 
Director of Golf Michael McCloskey gave a presentation which is 
incorporated herewith by reference. Grounds Superintendent Jeff Clouthier 
also participated in the preview. 
 
Trustee Morris said that he heard just yesterday that one of the fairways had 
a river coming down it. Grounds Superintendent Clouthier said that we have 
a couple of areas on the golf course where we get surface runaway and that 
Staff is actively working on containing that and that is not affecting things 
down stream. 
 
Chairwoman Wong thanked Staff for all their hard work. 
 
Director of Golf McCloskey said he wanted to do a public safety notice to 
both walkers and dog walkers on the golf courses – obviously with the 
increased maintenance and activity, the walkers need to please stay on the 
paths and with the dog walkers, please keep your dog on leash as well as 
on the paths. This is a concern because of safety and as Staff starts its work, 



Minutes 
Meeting of April 11, 2018 
Page 8 
 

it means the use of chemicals, etc. Further, we would like to remind our dog 
walkers to please pick up after their dogs. 
 
Chairwoman Wong says that she goes running and has noticed the signs 
that have been posted and asked when they went up. Director of Golf 
McCloskey said that these signs are posted to inform individuals as it is hard 
to catch violations. 
 

G. GENERAL BUSINESS (for possible action) 
 
G.1. Review, discuss and possibly approve Golf Play Pass rate 

structure for the Incline Village Golf Courses 2018 golf season 
(Requesting Staff Member: Director of Golf Michael McCloskey) 

 
Director of Golf McCloskey gave an overview of the submitted 
memorandum. 
 
Trustee Callicrate said that when this was discussed in December he recalls 
that it was all passed through all the golf organizations that use the golf 
courses and that Staff has done a great job and this makes complete sense 
so he is willing to move forward with a motion. 
 
Chairwoman Wong asked if we used to have a Championship Golf Course 
only full pass. Director of Golf McCloskey answered yes and that it was 
about five years ago and that the idea to add the Mountain Golf Course is to 
create exposure to play as over the years there has been a tendency to have 
the play occur at the Championship Golf Course at a rate of ninety to ninety 
five percent and hence why the limited one is at the Championship Golf 
Course only. 
 
Trustee Horan said that the use of the punch card is a great proof of concept 
and a great place to start this idea. 
 

Trustee Callicrate made a motion to approve the provided Golf Play Pass 
rate structure, as shown below, for the Incline Village Golf Courses 2018 
season: 
 
Below is the list of the 2018 Golf Season Play Pass options: 
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IVGID RESIDENT PLAY PASSES 
 

CHAMPIONSHIP GOLF COURSE 
 

 2018 Proposed 
Rate 

2017 Rate  

10 Play Pass $720. $720.  
20 Play Pass $1,300. $1,300  
LIMITED – All You Can Play Season 
Pass - Individual 

$1,950. Not Applicable >Open – June 17 & Sept. 17 – Closing = 
Unlimited Play Any Day/Any Time >June 
18 – Sept 16 = Monday – Thursday Any 
Day/Any Time & Friday – Sunday After 12 
p.m. only 

LIMITED – All You Can Play Season 
Pass – Couple* 

$3,050. Not Applicable >Open – June 17 & Sept. 17 – Closing = 
Unlimited Play Any Day/Any Time >June 
18 – Sept 16 = Monday – Thursday Any 
Day/Any Time & Friday – Sunday After 12 
p.m. only 

 
*Couple is two married people or domestic partners living together in the same household as a family unit. 
 

PM – All You Can Play Season Pass 
– Individual 

$999. Not Applicable >Open – June 17 & Sept 17 – Close = 
Unlimited Play AFTER 12 p.m. 
>June 18 – Sept 16 = Unlimited Play 
AFTER 2 p.m. 

 
IVGID RESIDENT PLAY PASSES 

 
MOUNTAIN GOLF COURSE 

 
 2018 Proposed Rate 2017 Rate 
10 Play Pass $350. $350. 
UNLIMITED – All You Can Play Season Pass - Individual $650. $650. 
UNLIMITED – All You Can Play Season Pass – Couple* $999. $999. 

 
*Couple is two married people or domestic partners living together in the same household as a family unit. 
 

PM – All You Can Play Season Pass 
– Individual 

$450. Not Applicable Unlimited Play AFTER 2 p.m. – ALL 
SEASON 

 
UNLIMITED Junior Pass $150. $125. Walking only, up to age 17 – stand by only 

 
IVGID RESIDENT PLAY PASSES 

 
BOTH GOLF COURSES 

 
 2018 Proposed Rate 2017 Rate 
UNLIMITED – All You Can Play Season Pass - Individual $2,450. $2,450. 
UNLIMITED – All You Can Play Season Pass – Couple* $3,950. $3,950. 

 
*Couple is two married people or domestic partners living together in the same household as a family unit. 
 

UNLIMITED Junior Pass $250. $225. Walking only, up to age 17 – stand by only 
 

UNLIMITED College Pass $400. $300. Walking only, up to age 26, currently 
enrolled in college, stand by only 

 
*The IVGID Board of Trustees allows management to adjust prices to accomplish yield management provided the rate offered to the 
public is above the IVGID Picture Pass Holder rate. 
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Trustee Horan seconded the motion. Chairwoman Wong asked for any 
further comments, receiving none, called the question – the motion was 
passed unanimously. 
 

G.2. Review, discuss and possibly authorize Form 4404LGF as the 
IVGID 2018-2019 “TENTATIVE” Budget for filing with the Nevada 
Department of Taxation by April 16, 2018 (Requesting Staff 
Member: District General Manager Steve Pinkerton and Director 
of Finance Gerry Eick) (was General Business Item G.3.) 

 
Director of Finance Eick gave an overview of the submitted memorandum. 
 
Trustee Dent said on agenda packet page 195, at the top, should that read 
2018/2019. Director of Finance Eick said yes. 
 
Chairwoman Wong asked Staff to talk about the negative number from 
Diamond Peak contributing to operating. Director of Finance Eick said that 
in essence that Diamond Peak is able to bring down the fee and thus it is 
reflected as a negative. Diamond Peak provides resources to other 
Community Services operations. Chairwoman Wong said that intuitively it 
makes sense but that it is odd to have a negative number on the schedule. 
 
Director of Finance Eick continued his overview. 
 
Chairwoman Wong asked if the Board should be expecting an augmentation 
for 2017/2018. Director of Finance Eick said yes, it is possible and if it is 
done, it will be at the June 13, 2018 meeting but that Staff will have to wait 
and see how everything shapes up. 
 
Trustee Horan said that the State of Nevada is a confusing form to say the 
least and that he has spent time with Staff and he can say that these 
numbers will tie back to the State form. Director of Finance Eick said that 
the comment was made, regarding pages 194 and 196, that this is like a 
checkbook and make it all fit in there. 
 
Trustee Dent said, referencing agenda packet page 157, the full time 
equivalents for food and beverage at the beaches, and then going to agenda 
packet page 166, it shows it as increasing by ten; is that correct. Director of 
Finance Eick said yes. Trustee Dent said these are seasonal workers so it 
is more like twenty five. Director of Finance Eick said that not all of the ten 
apply to seasonal workers and there is an additional person in Engineering 
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and one in Buildings and there is a part time position that has become more 
hours in Utilities as well as several other positions so it is almost two full time 
equivalents for food and beverage. District General Manager Pinkerton 
added that it is consistent with the March 13, 2018 information. Director of 
Finance Eick said it is a little higher than an earlier preview and that this is 
about planning for service level expectations and that roughly two thousand 
hours creates a full time equivalent. 
 
Trustee Dent said, referencing agenda packet page 158, second paragraph, 
that it talks about projects that are not completed, etc. and asked what is the 
designation for the threshold or Board policy or is there one. Director of 
Finance Eick said that the threshold is relative to the budget and that in 
capital it is one hundred thousand dollars and if not in capital, it is fifty 
thousand dollars and in terms of the threshold that is with the State and what 
is budgeted for an individual fund. 
 
Trustee Dent said, referencing agenda packet page 160, near the bottom, 
the planned projects are one million dollars for the General Fund and the 
presentation on March 28, 2018, it was one million one hundred seventy two 
thousand so can you explain the difference. Director of Finance Eick said it 
relates to dealing with the Administration Building and without a specific 
project it was more generic to round down to one million dollars. 
 
Trustee Dent said, referencing agenda packet page 174, the Community 
Services Fund, it doesn’t agree with the facilities fees summarized on 
agenda packet page 195 so can you explain that. Director of Finance Eick 
said it should agree with the totals and that this is an idiosyncrasy of the 
forms which requires us to budget in total. Draw your attention to agenda 
packet page 174, facilities fee, total fee and then look at agenda packet page 
175 and you will see under contingency the lines that says transfer out and 
it has six million dollars going out. Schedule T begins on agenda packet 
page 188 and you will note under Special Revenue Funds it identifies that a 
transfer to capital projects will be made of $3,605,360 for Special Revenue 
Fund of Community Services for debt of $409,700 which ties back to agenda 
packet page 195; the same relationship occurs relative to the Beaches. 
 
Trustee Dent said, referencing agenda packet page 176, the profit of two 
hundred and fifty thousand dollars for the beaches is now at one hundred 
and ten thousand dollars for food and beverage so is this something that we 
should have someone else do. Director of Finance Eick said it was simply 
included and that we will have additional costs and labor but Staff is 
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budgeting no worse a result than from a concessionaire. Trustee Dent said 
so we are getting the same amount of profit as if it was an outsider. Director 
of Finance Eick said yes and he will provide the budgeted results. 
 
Trustee Dent said, referencing agenda packet page 177, the expenditures 
in column three, don’t match up with agenda packet page 197 through 199 
for capital projects so can Staff explain the difference. Director of Finance 
Eick said that the biggest issue is with the State forms. The identified 
projects that will be carried over is six hundred thousand for the master plan 
and then fifty thousand of carry over for a different master plan; those are 
the only differences and that he would remind the Board that when Staff 
does this in May, we will have a full, detailed list. 
 
Trustee Dent said, referencing agenda packet page 160, said there is 
$625,000 under Community Services for the planned CIP for 2018/2019 and 
when you go to agenda packet page 189, we have $650,000 and $1.6 
million. Director of Finance Eick said that the $1.6 is relative to the culvert 
and that covers that in its entirety. The $625,000 is reflective of the Diamond 
Peak Master Plan and it is strictly about Master Plan carryover. Trustee Dent 
said so that number would be corrected. Director of Finance Eick said it will 
grow as we will have a better opening fund balance. Chairwoman Wong said 
that the schedule on agenda packet page 160 are selected fund balance 
and agenda packet page 189 relates to transfers in. Director of Finance Eick 
said transfers are not necessarily always from fund balances and that the 
$1.6 million is for the culvert and we have said that is fund balance. Longer 
term, we are looking at the run out period of the Diamond Peak Master Plan 
and Staff has tried to make it clear that it is a multi-year process to get 
through entitlements where the culvert project is this year. 
 
Trustee Dent said, referencing page agenda packet page 192, this is a list 
of contracts and can the Board get a list of all contracts within the District 
and why does it include RKG. Director of Finance Eick said RKG is marked 
to expire in 2018 and that these contracts, on agenda packet page 192, are 
very prescribed contracts by the State and that it is not intended for contracts 
with all vendors. 
 

Trustee Morris made a motion to authorize Staff to execute and file 
the Form 4404LGF as the Incline Village General Improvement 
District’s “Tentative” budget for fiscal year 2018-2019, including the 
Budget Message therein, and order it filed by April 16, 2018 to meet 
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NRS 354.596 requirements. Trustee Horan seconded the motion. 
Chairwoman Wong asked for any further comment. 

 
Trustee Morris said he wanted to make a quick compliment to Staff and say 
thank you for all the time and the time to educate us in the prior year. Director 
of Finance Eick thanked the Board and acknowledged the work of forty or 
fifty Staff members. Chairwoman Wong said thank you to Senior Staff as 
she knows this is a very long process and in looking at agenda packet page 
201 it is something we started back in October 2017 so it is definitely a long, 
involved process. 
 

Hearing no further comment, Chairwoman Wong called the question 
– Trustees Callicrate and Dent voted opposed and Trustees Wong, 
Horan, and Morris voted in favor of the motion; the motion passed. 

 
G.3. Review, discuss, and possibly approve Resolution Number 1863: 

A Resolution Preliminarily Approving the Report for Collection 
of Recreation Standby and Service Charges, Fiscal Year 2018-
2019 (Requesting Staff Members: District General Manager Steve 
Pinkerton and Director of Finance Gerry Eick) (was General 
Business Item G.4.) 

 
Director of Finance Eick gave an overview of the submitted materials. 
 
Trustee Callicrate said that he appreciates all the work that you and your 
Staff have put into this as the questions that get asked got answered and so 
thanks for what you do as it is not an easy task. We, as a Board, should be 
as upfront as possible that we haven’t raised our Recreation Fee and now 
we are getting into some issues. In thinking about this, the Board is being a 
little bit disingenuous by not stating with the termination of the bond, that is 
sunseting next month, and then we should probably say, we understand that 
maturation, and that we need maintain the $830 for the need of the 
additional projects and we should be able to state that we, as a Board, 
understand there was a sunset of the bond but would like to continue to 
collect that money which he thinks is a little bit clearer. We won’t get folks 
talking about the third raise in the fee, makes it a lot clearer, explains what 
we are doing as a Board,  and that the monies are needed to replace 
infrastructure, etc. He would like to bring that narrative forward so it is a little 
more upfront. Director of Finance Eick said that Trustee Callicrate stated it 
very well and that this was the purpose of agenda packet page 195 which 
makes that pattern known and measured. Staff made it clear on the debt 
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service that it is decreasing and he thought we had a fantastic discussion on 
March 28, 2018 and thought we made it clear that we were waiting for this 
money to do projects. He supports making it clear and that this is essentially 
an allocation of resources, a different set of resources, and the Board has 
said this is how we are going to take care of it. District General Manager 
Pinkerton said three years ago, the Board had a study session and it has 
been very upfront with the approval of the Recreation Fee during our study 
sessions. He spent time doing some research and in pulling up the minutes 
of November 2011, page 48 of minutes, the Board had a two day workshop 
discussing the dialogue about sunseting in the past, and it made a lot of 
sense to come up with a new plan for a more predictable Recreation Fee 
which was unanimously agreed to by the Board. The sunseting wasn’t 
referred to by the Board nor was their action. There was no specific Board 
direction other than they understood each year they set the Recreation Fee 
and decide every year the Recreation Fee. It was mentioned several times 
since then about a more stable Recreation Fee and it has always been 
modeled in our CIP cash flows that those dollars would be reallocated. Our 
fault is not being able to communicate this expiration about future allocation 
and predictable Recreation Fee. This is the seventh year in a row that Staff 
has brought back a stable Recreation Fee. Trustee Callicrate said thank you 
and noted that he was around to hear from prior Boards and that for a while 
he knows we haven’t raised the Recreation Fee, which is not factually, 
because the Board has raised it because of the sunseting. It is pedantic and 
not as transparent as we could be, and that he is belaboring this point but 
because this bond retires in May, we need everyone to understand the 
rationale and that the Board is saying the District needs the $830 and 
possibly far more for our infrastructure and while the report doesn’t spell it 
out as explicitly, this Board is making the determination to take the 
Recreation Fee down by $110 and then increasing it by $110. Trustee Dent 
suggested adding a paragraph to this memo that the bond is sunseting and 
that $110 should be falling off, and the Board is voting to move that $110 to 
capital and thus it is very transparent. District General Manager Pinkerton 
said that it was never addressed when those Recreation Fees were put in 
place and that there is nothing stated by the Board in the resolution/action. 
Trustee Horan said just so we are all on the same page, the District does its 
budget on a yearly basis and that the bond is maturing and this Board is 
looking for resources to meet our proposed expenditures. It needs to be very 
clear that the District budgets on a yearly basis and that when debt matures, 
we all look at our budget very carefully and figure out what we need to do. 
Trustee Callicrate said that it should take a couple of sentences – the bond 
matures, this Board agrees to reduce the Recreation Fee by $110 and that 
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this Board agrees to increase the Recreation Fee by $110 thus the 
Recreation Fee remains the same. District General Counsel Guinasso said 
that we can’t change the submitted memorandum so everyone should look 
at the minutes to support the action and that all the points will speak to the 
intent relative to what you approve. Chairwoman Wong said that she is not 
seeing an appropriate place within Resolution 1863 however when we go to 
approve the final budget on May 23, 2018 and maybe we can include a 
statement and/or expanded statement and/or more definitive statement in 
the memorandum so that the discussion will go on the record; she is 
proposing a more official discussion on May 23, 2018. Director of Finance 
Eick said that the Board will have a Staff report and Staff will add additional 
detail to that section so that it is on the record. Trustee Callicrate cautioned 
that it needs to be very clear in order to put this issue to rest. The Board 
discussed it on April 11, 2018, they understand that the bond is 
maturing/being retired and that we are appropriating those same monies to 
the Recreation Fee of $830 in order to meet our ever growing capital needs. 
Chairwoman Wong suggested it be included in the memorandum in a 
separate section and that it is stated that the Board recognizes the 
maturation of the bond, that the Board wants to maintain the Recreation Fee 
at $830, and that here is why we have the discussion every year and that 
the Board practice is that the discussion is held during the annual budget 
process. Director of Finance Eick said that would fit perfectly in the 
Comment section of the memorandum. 
 

Trustee Horan made a motion to adopt Resolution Number 1863 
which preliminarily approves the report for collection of recreation 
standby and services charges (also known as the Recreation Facility 
Fee and Beach Facility Fee) and sets forth the public hearing date of 
Wednesday, May 23, 2018 at 6:00 p.m. at the Chateau, 955 Fairway 
Boulevard, Incline Village, Nevada. Trustee Callicrate seconded the 
motion. Chairwoman Wong asked for comments, receiving none, 
called the question – the motion was passed unanimously. 
 

Chairwoman Wong called for a break at 8:17 p.m.; the Board reconvened at 8:26 
p.m. 

 
G.4. Review, discuss and possibly approve a payment to the Washoe 

County Treasurer’s Office in the amount of $33,177.81 consistent 
with Nevada Revised Statutes 361.603(4) and defer disposition of 
any other parcels that were acquired via Nevada Revised 
Statutes 361.603 until a Formal Land Disposition Policy (or its 
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equivalent) can be developed and incorporated into the 
forthcoming Incline Village General Improvement District Code 
(Requesting Staff Member: District General Manager Steve 
Pinkerton) (was General Business Item G.5.) 

 
Trustee Horan made the following statement: 

 
The Board packet gives a very good summary of this issue and I 
encourage everyone to read the entire packet. The highlights are as 
follows: 
 
- IVGID had the legal authority to take this action. We are subject to 

NRS 318 when selling property and not the NRS applicable to 
counties, cities, etc. NRS 318 is applicable to all GIDs in the state. 

- This was not done in secret. This is well documented in the 
documents that are part of the packet. If anything that could have 
been done better, it would be the documentation of conversations 
that were held with the County about our intention to sell the 
property. Payment of the back property taxes to the County were 
part of the discussion and when the transfer was made without 
restriction that was brought to the attention of the County. I have 
examined the Quitclaim deed issued by the County for the parcels 
and it states the approval was based on the determination that a 
public purpose would be served by the acquisition of the property. 
I think that it is interesting that the County did not question when 
the lots were sold and placed back on the County tax roll. 

- When this subject was brought up at the end of last year, three 
people were severely criticized, General Manager Pinkerton, 
Finance Director Eick and Counsel Guinasso. Regarding both 
Pinkerton and Guinasso, this process predated their employment 
by the District. The third parcel sale that was completed at the end 
of 2015 was one that began before their employment and they 
allowed to complete. However, they both recognized the way the 
lots were being sold needed to be revisited and a hold was placed 
on the process. Finance Director Eick was unjustifiably accused of 
illegal activity. This had no basis in fact. As stated earlier, all these 
actions were handled in an appropriate manner. 

 
I have the upmost respect for Mr. Eick and feel that he maintains the 
highest standard of knowledge, professionalism and ethical standards. 
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He is very well respected by his peers, within the industry, and the 
Nevada State regulatory bodies that oversee our activities. 

 
District General Manager Pinkerton gave an overview of the submitted 
materials. 
 
Chairwoman Wong said that we heard a public comment about future taxes 
and it is her understanding that the taxes become the responsibility of the 
purchaser. District General Manager Pinkerton said as do the Recreation 
Fee and that the property taxes are about five dollar per year. 
 
Trustee Horan said that in the execution of this he would like to have a 
signed agreement, with Washoe County, that they are going to give the 
District the specific amount back in Recreation Fee. District General 
Manager Pinkerton said he thought a letter of some sort might be possible. 
District General Counsel Guinasso said that he will speak to Washoe County 
General Counsel to memorialize that understanding. 
 
Trustee Dent said we also heard a public comment about the possibility of a 
title company having some responsibility. District General Manager 
Pinkerton said that at the time these parcels were sold, Washoe County 
didn’t ask for any outstanding taxes thus this request to pay taxes. 
Chairwoman Wong said that the net cost is $1,600 and this research would 
cost more in Staff time. District General Counsel Guinasso said that he has 
looked at the merits and that the transfer was made under the applicable 
section of the Nevada Revised Statutes so there was no reason for the title 
company to tag that issue and therefore no issue for the title company to 
have any responsibility as the change was made at a future date when it 
went from NRS 361.603(5) to NRS 361.603(4). 
 
Trustee Dent said that there has been a lot of discussion on social media 
about picture passes and punch cards and getting unlimited punch cards; 
do we know how many are issued on these three parcels. District General 
Manager Pinkerton said that none of them have requested any additional 
punch cards other than the five and that one parcel only has two. 
 

Trustee Horan made a motion to pay the Washoe County Treasurer's 
Office $33,177.81 in delinquent taxes owed on Assessor Parcels 126-
294-18, 126-294-28 and 126-294-29, consistent with Nevada Revised 
Statutes 361.603(4) and to direct Staff to defer disposition of any other 
parcels that were acquired via Nevada Revised Statutes 361.603 until 
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a Formal Land Disposition Policy (or its equivalent) can be developed 
and incorporated into the forthcoming Incline Village General 
Improvement District Code. Trustee Morris seconded the motion. 
Chairwoman Wong asked for any comments. 

 
Trustee Callicrate said that he didn’t like the fact that the District is having to 
do this and in a sense it is going back and undoing this to pay these monies 
but because all of a sudden we are collecting the Recreation Fee, Washoe 
County wants to get the monies back, it is a very bad way to conduct 
business. He was against this from the beginning and how it has proceeded. 
He doesn’t think it is a clean way to do this thus he will not be supporting 
this motion. 
 
Chairwoman Wong said she will be supporting this motion as it was done in 
the past and we have done our due diligence and this motion takes the step 
to do that. In terms of Washoe County changing their mind, we don’t have 
control over that and it is costing us $1,600 for a maybe it was or maybe it 
wasn’t which is a small price to pay for moving forward. 
 
Trustee Horan said that the District did collect forty six thousand dollars and 
we are getting twenty four hundred dollars in Recreation Fees which we can 
talk about, etc. but it is time to develop a policy and move forward. It is not 
worth the Staff or Legal time so he will be supporting this motion. 
 
Trustee Dent said he will not be supporting the motion because Nevada 
Revised Statutes 318.160 is pretty clear and the Board didn’t authorize this 
sale. How do we know what the parcels are worth as we probably, could 
have gotten quite a bit more so he is not supporting this action. 
 
Trustee Morris said he is supporting this motion as he doesn’t see any point 
of spending any more money, let’s put it to bed, and move forward. 
 

Hearing no further comments, Chairwoman Wong called the question 
– Trustee Morris, Wong, and Horan voted in favor of the motion and 
Trustees Callicrate and Dent voted opposed; the motion passed. 

 
G.5. Review, discuss, and possibly approve Resolution 1861 for 

Proposed Amendments to Sewer Ordinance No. 2 and review, 
discuss, and possibly approve Resolution 1862 for Proposed 
Amendments to Water Ordinance No. 4 that includes a utility rate 
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increase (Requesting Staff Member: Director of Public Works Joe 
Pomroy) (was General Business Item G.2.) 

 
Director of Public Works Pomroy gave a brief recap of the submitted 
materials. 

 
Trustee Horan made a motion to approve Resolution 1861 amending 
IVGID Sewer Ordinance No. 2, entitled “An Ordinance Establishing 
Rates, Rules and Regulations for Sewer Service by the Incline Village 
General Improvement District”. Trustee Morris seconded the motion. 
Chairwoman Wong asked for comments. 
 

Trustee Callicrate said that his concern is that monies that are earmarked 
specifically for the Effluent Export Pipeline and set aside for related projects 
should not be siphoned off for other projects therefore he will not be 
supporting this motion. 

 
Hearing no further comments, Chairwoman Wong called the question 
– Trustees Callicrate and Dent voted opposed; Trustees Horan, 
Morris, and Wong voted in favor; the motion passed. 

 
Trustee Horan made a motion to approve Resolution 1862 amending 
IVGID Water Ordinance No. 4, entitled “An Ordinance Establishing 
Rates, Rules and Regulations for Water Service by the Incline Village 
General Improvement District”. Trustee Morris seconded the motion. 
Chairwoman Wong asked for comments, hearing none, called the 
question – Trustees Callicrate and Dent voted opposed; Trustees 
Horan, Morris, and Wong voted in favor; the motion passed. 
 

H. DISTRICT STAFF UPDATE* 
 

H.1. General Manager Steve Pinkerton 
 
District General Manager Pinkerton had no update and the Board had no 
questions. 

 
I. APPROVAL OF MINUTES (for possible action) 
 

I.1. Regular Meeting of March 28, 2018 
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Trustee Dent said that the Board received an e-mail from Mr. Alexander 
which stated that there were areas in the minutes that were incorrect and 
asked if the Board wanted to make those corrections. Trustee Horan said 
that the minutes are a summary and not verbatim and that Mr. Alexander 
circulated his objections and he sees no reason to make the adjustments. 
 
Trustee Dent said under Nevada Revised Statute 241.035 1.(e). that he is 
requesting that the e-mail from Mark Alexander Jr dated Sunday, April 8, 
2018 at 4:00 p.m. be attached to the minutes of the meeting of March 28, 
2018. Chairwoman Wong asked the District Clerk to include the requested 
e-mail at the end of the minutes of March 28, 2018. 
 
Chairwoman Wong deemed the minutes of March 28, 2018 approved as 
amended. 
 

J. REPORTS TO THE IVGID BOARD OF TRUSTEES* 
 
J.1. District General Counsel Jason Guinasso 
 
District General Counsel Guinasso said that the IVGID code is being worked 
as is the District’s Retention Schedule. There is work that still needs to be 
done at the State level. Staff may be bringing back to the Board some 
policies to look at and that those will be incorporated into the ultimate work 
on the IVGID code. 
 
Trustee Callicrate asked if there were any new Open Meeting Law 
complaints and what remains as outstanding. District General Counsel 
Guinasso said there are no new ones but two remain outstanding and the 
District is awaiting the response. 
 
Chairwoman Wong asked if there was any update on the Katz litigation. 
District General Counsel Guinasso said that Mr. Katz submitted his request 
for reconsideration and that our attorneys are awaiting court direction. On 
the attorney fees part of the litigation, we are expecting, at some point, for 
the court to direct a briefing schedule and he will let the Board know when 
that happens. 
 

K. BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON 
ANY MATTER REGARDING THE DISTRICT AND/OR COMMUNITIES OF 
CRYSTAL BAY AND INCLINE VILLAGE, NEVADA* 
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Trustee Callicrate stated that he didn’t travel as previously stated. 
 
L. CORRESPONDENCE RECEIVED BY THE DISTRICT* 
 
District Clerk Susan Herron stated that correspondence had been received from 
Mark Alexander Jr., Cliff Dobler, and Brenda Kiesel (which was related to the public 
hearing and mentioned by Director of Public Works Pomroy). 
 
M. PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised 

Statutes Chapter 241.020 and limited to a maximum of three (3) minutes in 
duration; see Public Comment Advisory Statement above. 

 
Brad Perry said that he wants to address some rumors about safety concerns 
about Red, White and Tahoe Blue and specifically the rumors involving fireworks 
and their safety, storage, etc. This issue is one reason the Board shopped around 
as well as the risk to Board and residents that was posed by previous 
arrangements. The new vendor is turnkey and will be bringing their product into 
town the same day as it is loaded on the barge. This vendor takes liability for the 
barge and secures it overnight. As to finances, he is very proud of this Board and 
its forward thinking on that direction. We have a failsafe plan in that we are 
dedicated to having zero debt this year. We will have a Plan B which uses much 
less of IVGID’s resources and that is removing Village Green from the plan which 
removes a $50,000 thus maintaining a balanced budget. 
 
Pete Todoroff said that he wanted to announce that on April 28 he is going to 
Bulgaria, his native country and where his parents come from, and he will be 
staying in hotel and drinking wine that has his name on them and that he will be 
gone until May 15. Regarding the safety concerns about Red, White, and Tahoe 
Blue, he brought up that topic at the CAB (the storage of the fireworks) so that’s 
why Mr. Perry spoke about it. 
 
N. LONG RANGE CALENDAR 
 
District General Manager Pinkerton went over the Long Range Calendar and the 
Board decided they would lie to have the Beaches 101 Presentation conducted on 
Wednesday, July 11, 2018. 
 
O. CLOSED SESSION* – The Board may consider a motion to enter into 

closed session to have a discussion regarding the Union Negotiations 
with the Operating Engineers of Northern Nevada pursuant to Nevada 
Revised Statutes 288.220 
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Trustee Horan made a motion to enter into closed session to have a discussion 
regarding the Union Negotiations with the Operating Engineers of Northern 
Nevada pursuant to Nevada Revised Statutes 288.220. Trustee Morris seconded 
the motion. Chairwoman Wong called the question and the motion was passed 
unanimously. The Board of Trustees entered closed session at 8:58 p.m. 
 
Trustee Horan made a motion to exit closed session. Trustee Morris seconded the 
motion. Chairwoman Wong called the question and the motion was passed 
unanimously. The Board of Trustees exited closed session at 9:08 p.m. 
 
P. ADJOURNMENT (for possible action) 
 
The meeting was adjourned at 9:08 p.m. 
 

Respectfully submitted, 
 
Susan A. Herron 
District Clerk 

 
Attachments*: 
*In accordance with NRS 241.035.1(d), the following attachments are included but 
have neither been fact checked or verified by the District and are solely the 
thoughts, opinions, statements, etc. of the author as identified below. 
 
Submitted by Margaret Martini (2 pages): April 11, 2018 IVGID Board of Trustees 

Meeting Public Comment: By: Margaret Martini – to be included with the 
Minutes of the Meeting 

 
Submitted by Judith Miller (1 page): Public Comment IVGID Board of Trustees 

Meeting 4/11/2018 
 
Submitted by Aaron Katz (8 pages): Written statement to be included in the written 

minutes of this April 11, 2018 regular IVGID Board Meeting – Agenda Item G(4) 
– Approval of a report for the collection of “taxes” which are misnomered as 
“fees” – the proposed resolution should be rejected because the Recreation 
(“RFF”) and Beach (“BFF”) facility fees cannot be collected against property 
using the vehicle of NRS 318.201, et seq. 
































