
MEMORANDUM 

TO: Audit Committee 

THROUGH: Matthew Dent 
Audit Committee Chairman 

FROM: Paul Navazio 
Director of Finance 

SUBJECT: District's FY2020/21 Independent Financial Audit: Schedule/Work Plan 

DATE: June 9, 2021 

I. RECOMMENDATION 

That the Audit Committee review, discuss and comment on the Schedule/Work plan provide by 
DavisFarr, LLP related to the Independent External Audit for the fiscal year ending June 30, 
2021. 

II. BACKGROUND 

The District has engaged DavisFarr, LLP to serve as the Independent External Auditor, starting 
with the fiscal year ending June 30, 2021. At the Audit Committee meeting of April 29, 2021, the 
Audit Committee reviewed the Engagement Letter pertaining to the upcoming audit of the 
District's financial statements and also requested that DavisFarr provide the Audit Committee 
with a schedule and work plan for the financial statement audit. 

Additionally, the audit team was on site the week of May 17, 2021 as part of its interim audit 
activities. The purpose of the interim audit is to establish testing criteria related to internal 
controls and integrity of data used to prepare the District's financial statements. A major focus 
of the interim audit work in the first year of an engagement is for the audit team to gain an 
understanding of the client's organization, operations and relevant financial management 
policies and procedures. 

The purpose of this agenda item is to provide the Audit Committee with an overview of the 
schedule and work plan for the audit, as well as inform how the Audit Committee will fulfill its 
oversight role over the independent financial audit consistent with the intent of Board Policy 
15.1.0. 

Attachments: 
Audit Schedule/Work plan 
Engagement Letter (signed) 
Policy 15.1.0 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

Audit W ork Plan 

Fiscal Year Ending June 30, 2021 

The following work plan is subject to modification but represents the work plan and milestones for 
the completion of the annual financial statement audit. 

Target Date Task Assigned To 

April 15, 2021 Davis Farr 

April 29, 202 1 Audit Committee 

May 5, 2021 Davis Farr 

May 14, 2021 Finance staff 

May 17, 2021 Davis Farr 

May 28, 2021 Davis Farr 

May 28, 2021 Davis Farr 

June 30, 2021 Finance staff 

August 15, 2021 Finance staff 

August 30, 2021 Finance staff 

Late Aug 2021 Audit Committee 

September 24, 2021 Finance staff 

September 27, 2021 Davis Farr 

October 8, 2021 Davis Farr 

October 15, 2021 Finance staff 

October 22, 2021 Davis Farr 

October 22, 2021 Davis Farr 

October 29, 2021 Finance staff 

Early November Finance staff 

Mid November Aud it Committee 

End of November Davis Farr 

Mid-December Audit Commit tee 

No later than Dec 31, Davis Fa rr 

2021 

Audit Committee Meet ing 

IVGID Finance staff 

Davis Farr 

Task 

Draft audit engagement letter due 

Meet ing #1 with auditors and staff to discuss scope and timing of 

audit and upcoming changes in accounting and auditing 

standards impacting t he organization 

Provide interim aud it request list to Finance staff 

Upload interim audit request items to FTP site 

Begin interim audit procedures on-site 

Status meeting with Finance staff 

Provide final audit request list and confirmation instructions to 

Finance staff 

Due date for returning confirmation requests to Davis Farr 

Accounts Payable Cut-off 

Complete capital project closeouts and depreciation entries 

Meeting #2 to discuss progress of year end close, issues 

identified during interim audit, complex accounting issues, and 

review final audit t imeline 

Upload trial balance and final audit request items to FTP site 

Begin final audit procedures on-site 

Status meeting with Finance staff 

Draft #1 of financial statements due to Davis Farr (Financial 

Section only) 

Status meeting with Finance staff 

Review comments on Draft #1 and draft SAS letters due to 

Finance staff 

Draft #2 of financial statements due to Davis Farr (inclusive of 

Introductory Section, MD&A, and Statistical Section) 

Mai/out of draft reports to Audit Committee (full Draft annual 

report) 

Meeting #3 to review draft reports and results of audit 

Finalize audit opinion and reports after Finance staff makes any 

necessa ry changes as a result of audit committee meeting 

Meeting #4 to receive and review Final CAFR document 

Present fina l reports to Board of Trustees 
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DavisFarr 
CERTIFIED PUBLIC ACCOU NTANTS 

April 29, 2021 

Incline Village General Improvement District 
Attn: Paul Navazio, Director of Finance 
893 Southwood Boulevard 
Incline Village, NV 89451 

Dear Mr. Navazio : 

Davis Farr LLP 
18201 Von Karman Avenue I Suite 1100 I Irvine, CA 92612 

Main: 949.474.2020 I Fax: 949.263.5520 

We are pleased to confirm the arrangements of our engagement and the nature of the services 
we will provide The Incline Village General Improvement District (the "Entity"). 

ENGAGEMENT OBJECTIVES 
We will audit the financial statements of the governmental activities, each major fund, and 
the aggregate remaining fund information, which collectively comprise the Entity's basic 
financial statements, as of June 30, 2021 and for the year then ended, and the related notes 
to the financial statements. 

Accounting Standards generally accepted in the United States of America ("US GAAP") provide 
for certain required supplementary information ("RSI"), such as management's discussion 
and analysis ("MD&A"), to supplement the Entity's basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the 
Government Accounting Standards Board who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, 
or historical context. As part of our engagement, we will apply certain limited procedures to 
the Entity's RSI in accordance with auditing standards generally accepted in the United States 
of America ("US GAAS"). These limited procedures will consist of inquiries of management 
regarding the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We will 
not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. The following RSI is required by US GAAP and will be subjected to certain limited 
procedures but will not be audited. 

1. Management's Discussion and Analysis 
2. Schedule of Employer Required Contributions to Defined Contribution Multi-Employer 

Plans 
3. Budgetary Comparison Schedules 

We have also been engaged to report on supplementary information other than RSI that 
accompanies the Entity's financial statements. We will subject the following supplementary 
information to the auditing procedures applied in our audit of the financial statements and 
certa in additional procedures, including comparing and reconciling such information directly 
to the underlying accounting and other records used to prepare the financial statements or to 
the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America, and we will provide an 
opinion in relation to the financial statements as a whole. 

1. Budgetary Comparison Schedules 
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The following other information accompanying the financial statements will not be subjected 
to the auditing procedures applied in our audit of the financial statements, and for which we 
will not provide an opinion on or any assurance. 

1. Introductory Information 
2. Statistical Information 

QYR RESPONSIBILITIES 
The objective of our audit is the expression of an opinion as to whether the financial 
statements are fairly presented, in all material respects, in conformity with US GAAP and to 
report on the fairness of the additional information referred to above when considered in 
relation to the financial statements taken as a whole. 

We will also provide a report, which does not include an opinion on, Internal controls related 
to the financial statements and compliance with the provisions of laws, regulations, contracts, 
and grant agreements, noncompliance which could have a material effect on the financial 
statements as required by Government Auditing Standards. The report on internal control 
and compliance will each include a paragraph that states the report is solely to describe the 
scope and testing of internal control over financial reporting and compliance, and the results 
of that testing and not to provide an opinion on the effectiveness of internal control over 
financial reporting or on compliance and the results of that testing and not to provide an 
opinion on the effectiveness of internal control over financial reporting or on compliance and 
that the report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering internal control over financial reporting and compliance and 
that the report is not suitable for any other purpose. 

Audit 
Our audit will be conducted in accordance with US GAAS, the standards for financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the United 
States. Our audit will include tests of the accounting records and other procedures we consider 
necessary to enable us to express such an opinion and render the required reports. We cannot 
provide assurance that an unmodified opinion will be expressed. Circumstances may arise in 
which it is necessary for us to modify our opinion or add an emphasis-of-matter or other
matter paragraph. If, for any reason, we are unable to complete the audit, or are unable to 
form or have not formed an opinion, we may decline to express an opinion or withdraw from 
this engagement. 

Our procedures will include tests of documentary evidence supporting the transactions 
recorded in the accounts (e.g., tests of the physical existence of inventories, direct 
confirmation of certain assets and liabilities by correspondence with selected customers, 
creditors, and financial institutions, etc.). We may also request written representations from 
the Entity's attorneys as part of the engagement, and they may bill the Entity for responding 
to this inquiry. 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures 
in the financial statements; therefore, our audit will involve judgment about the number of 
transactions to be examined and the areas to be tested. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of 
the financial statements. We will plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement, whether from 
errors, fraudulent financial reporting, misappropriation of assets, or violations of laws or 
governmental regulations that are attributable to the Entity or to acts by management or 
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employees acting on behalf of the Entity. 

Because of the inherent limitations of an audit, combined with the inherent limitations of 
internal controls, and because we will not perform a detailed examination of all transactions, 
there is a risk that material misstatements may exist and not be detected by us, even though 
the audit is properly planned and performed in accordance with US GAAS. In addition, an 
audit is not designed to detect immaterial misstatements or violations of laws or governmental 
regulations that do not have a direct and material effect on the financial statements. We will 
inform the appropriate level of management and those charged with governance of any 
material errors, fraudulent financial reporting, or misappropriation of assets that comes to 
our attention. We will also inform the appropriate level of management and those charged 
with governance of any violations of laws or governmental regulations that come to our 
attention, unless clearly inconsequential, and any material abuse that comes to our attention. 
Our responsibility, as auditors, is limited to the period covered by our audit and does not 
extend to any later periods for which we are not engaged as auditors. 

Internal Control 
Our audit will include obtaining an understanding of the government and its environment, 
including internal control, sufficient to assess the risks of material misstatement of the 
financial statements and to design the nature, timing, and extent of further audit procedures. 
Tests of controls may be performed to test the effectiveness of certain controls that we 
consider relevant to preventing and detecting errors and fraud that are material to the 
financial statements and to preventing and detecting misstatements resulting from illegal acts 
and other noncompliance matters that have a direct and material effect on the financial 
statements. Our tests, if performed, will be less in scope than would be necessary to render 
an opinion on internal control and, accordingly, no opinion will be expressed in our report on 
internal control issued pursuant to Government Auditing Standards. 

An audit is not designed to provide assurance on internal control or to identify significant 
deficiencies or material weaknesses. Accordingly, we will express no such opinion. However, 
during the audit, we will communicate to management and those charged with governance 
internal control related matters that are required to be communicated under AICPA 
professional standards and Government Auditing Standards. 

Compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of 
material misstatement, we will perform tests of the Entity's compliance with the provisions of 
applicable laws, regulations, contracts, agreements, and grants. However, the objective of 
our audit will not be to provide an opinion on overall compliance and we will not express such 
an opinion in our report on compliance issued pursuant to Government Auditing Standards. 

The services described above do not relieve management or those charged with governance 
of their responsibilities. 

THOSE CHARGED WITH GOVERNANCE 
The preparation and presentation of the financial statements of the Entity are the 
responsibility of management with oversight from those charged with governance. Those 
charged with governance are also responsible for overseeing the strategic direction of the 
Entity and any obligations related to its accountability, resolving disagreements between 
management and us regarding financial reporting, appointing us to perform the services 
described above, and informing us about all known or suspected fraud involving the Entity. 
In turn, we will provide those charged with governance with any communications required by 
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the professional standards described above. 

MANAGEMENT'S RESPONSIBILITIES 
Management is responsible for all management decisions and performing all management 
functions, and for designating an individual, preferably from senior management, with 
suitable skill, knowledge, or experience to oversee these services, any bookkeeping services, 
tax services, or other services we provide. Management is responsible for evaluating the 
adequacy and results of the services performed and accepting responsibility for them. 

Management is responsible for making all financial records and related information available 
to us and for the accuracy and completeness of that information. Management is also 
responsible for providing us with (a) access to all information they are aware of that is relevant 
to the preparation and fair presentation of the financial statements, (b) additional information 
that we may request for the purpose of this engagement, and (c) unrestricted access to 
persons within the Entity from whom we determine it necessary to obtain information. 

Management is responsible for establishing and maintaining internal controls, including 
monitoring ongoing activities, for the selection and application of accounting principles, for 
the safeguarding of assets, and for the preparation and fair presentation of the financial 
statements in conformity with US GAAP even though we may assist management with their 
preparation. Accordingly, management may be required to acknowledge in the written 
representation letter our assistance with preparation of the financial statements and that 
management has reviewed and approved the financial statements and related notes prior to 
their issuance and has accepted responsibility for them. 

Management is responsible for adjusting the financial statements to correct material 
misstatements and for confirming to us in the management representation letter that the 
effects of any uncorrected misstatements aggregated by us during the current engagement 
and pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements taken as a whole. 

Management is responsible for the design and implementation of programs and controls to 
prevent and detect fraud, and for informing us about all known or suspected fraud affecting 
the Entity involving (a) management, (b) employees who have significant roles in internal 
controls, and (c) others where the fraud could have a material effect on the financial 
statements. Management is also responsible for informing us of any known allegations of 
fraud or suspected fraud affecting the Entity received in communications from employees, 
former employees, regulators, or others. In addition, management is also responsible for 
identifying and ensuring that the Entity complies with applicable laws, regulations, contracts, 
agreements, and grants and for taking timely and appropriate steps to remedy any fraud, 
illegal acts, violations of contracts or grant agreements, or abuse that we may report. 

During the course of our engagement, we will request information and explanations from 
management regarding the Entity. At the conclusion of our engagement, we will require, as 
a precondition to the issuance of our report, that management provide certain representations 
in a written representation letter. The procedures we will perform in our engagement and the 
conclusions we reach as a basis for our report will be heavily influenced by the written and 
oral representations that we receive from management. In view of the foregoing, the Entity 
agrees to release our firm, its shareholders, and other personnel from any liability and costs 
relating to our services under this letter resulting from false or misleading representations 
made to us by any member of the Entity's management. 

Management is responsible for establishing and maintaining a process for tracking the status 
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of audit findings and recommendations. Management is also responsible for identifying for us 
previous financial audits, attestation engagements, performance audits or other related 
studies. This responsibility includes relaying to us corrective actions taken to address 
significant findings and recommendations resulting from those audits, attestation 
engagements, performance audits, or other studies. Management is responsible for providing 
its views on our current findings, conclusions, and recommendations, as well as 
management's planned corrective actions, for the report, and for the timing and format for 
providing that information. 

ENGAGEMENT FEES 
Our fixed fees for the services previously outlined will be $44,000 and travel costs not to 
exceed $5,000. 

Additionally, our fees are dependent on the availability, quality, and completeness of the 
Entity's records and, where applicable, upon the Entity's personnel providing the level of 
assistance identified in the "prepared by client" request list distributed at the end of our 
planning work (e.g., Entity employees preparing confirmations and schedules we request, 
locating documents selected by us for testing, etc.). 

Should our assumptions with respect to these matters be incorrect, or should the condition of 
the records, degree of cooperation, or other matters beyond our reasonable control require 
additional commitments by us beyond those upon which our estimated fees are based, we 
may adjust our fees and planned completion dates. If significant additional time is necessary, 
we will discuss it with management and arrive at a new fee estimate as soon as reasonably 
practicable. 

OTHER ENGAGEMENT MATTERS 
This letter set forth the rights and responsibilities of the parties with respect to the services 
to be provided. This engagement is being undertaken solely for the benefit of the parties to 
this agreement and no other person shall be entitled to enforce the terms of this agreement. 

As required by Government Auditing Standards, we provided you with a copy of the report on 
the most recent peer review of our firm with our proposal. 

The workpapers for this engagement will be retained in accordance with our firm policy, or for 
any additional period requested by a cognizant agency, oversight agency for audit, or pass
through entity. If we are aware that a federal awarding agency, pass-through entity, or 
auditee is contesting an audit finding, we will contact the party(ies) contesting the audit 
finding for guidance prior to destroying the workpapers. 

The undersigned is the engagement partner responsible for supervising the engagement and 
signing the report. 
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We appreciate the opportunity to provide these services and believe this letter accurately 
summarizes the sign ificant terms of our engagement. Please sign t he enclosed copy of this 
letter and return it to us . 

Very truly yours, 

Jennifer Farr, CPA 
Davis Farr LLP 

The serv ices and arrangements described in th is letter are in accordance with our 
understanding and are acceptable to us. 

I ncline V illage General I m p 

<--;~ /7// 
By r( ,,.,- / 
Paul Navazio, Direc( tar of Fi 

Date __ s) 3f .._r ______ _ 

~~aid~"-;4- --

ment Distr ict ~--

Date __ 5_1_1_8l_2_0_2_1 _ _ _ _ _____ _ 
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GENERAL IMPROVEMENT DISTR ICT 
ONE OlSTRICT - ONE TEAM 

Accounting, Auditing, and Financial Reporting 
Audit Committee 

Policy 15.1.0 

The Incline Village General Improvement District is committed to be proactive, 
informed, and providing the highest form of financial accountability to its parcel 
owners . Achieving this goal requires clear rules and procedures for making 
decisions and their impact on financial results. 

The Government Finance Officers Association encourages the effective use of an 
audit committee in the public sector and considers this committee an integral 
element of public accountabil ity and governance. The Audit Committee plays a key 
role with respect to the integrity of the District's financial information by ensuring 
those responsible for financial management (management, auditors , and the 
Board of Trustees) meets their respective responsibilities for internal controls 
compliance and financial reporting . 

To be effective, an audit committee should be formally established by the Board of 
Trustees , be adequately funded, and properly documented. 

POLICY: The Audit Committee ("Committee") is to assist the Board of Trustees 
fulfill its responsibilities in accordance with Nevada Revised Statutes, District 
Policies, Practices, Ordinances, and Resolutions by providing oversight over the 
District's financial reports , the systems of internal controls including the internal 
audit plans and reports, and the independent external auditor's assessment of 
financial statements. 

The Committee will ensure open communication and maintain strong working 
relationships with the IVGID Board of Trustees , the General Manager, Director of 
Finance, and internal/external auditors. 

The Audit Committee Charter shall be reviewed periodically with recommended 
changes submitted to the Board of Trustees for approval. 

ORGANIZATION: The Committee shall consist of five (5) voting members. This 
includes two Board appointed Trustees and three Board appointed qualified At
Large Members. The Committee can be expanded to an odd number. 
Recommendations for expanding the number of voting members will be approved 
by the Committee and submitted to the Board of Trustees for approval. The 
Committee is to retain a financial advisor, potentially a resource from the external 
audit firm , to attend meetings, provide guidance and training , as needed. 

Members of the Audit Committee should obtain an understanding of accounting, 
auditing , financial reporting, and internal control to be able , with the assistance of 

Adopted May 6, 2020 1 
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GENERAL IMPROVEMEN T DISTRICT 
ONE DISTRICT - ONE TEAM 

Accounting, Auditing, and Financial Reporting 
Audit Committee 

Policy 15.1.0 

a financial advisor, to deliberate on issues for which the Committee is responsible. 
Therefore , the Board of Trustees may need to budget for an outside financial 
advisor to assist the Committee with the independent conduct of its work. The 
financial advisor will be responsible for ensuring the Committee members receive 
training relative to internal controls, understanding of financial reports, internal 
audit processes, governmental regulations, and other pertinent information. The 
advisor should possess the following qualifications: 

• A thorough understanding and experience with Generally Accepted 
Accounting Principles (GAAP), Government Accounting Standard Board 
(GASB), and financial reporting for the public sector 

• Experience either preparing or auditing financial statements for similar 
entities 

• Experience with accounting estimates and accruals 
• Experience with financial internal controls 
• An understanding of the function of an audit committee 

Committee members shall be independent. They shall not accept any consulting, 
advisory, or other compensatory fee from the District. All members shall not be an 
affiliated person with the District. 

• Annually, the Board of Trustees will appoint two Trustees to be voting 
members. Appointing Trustees to serve successive years increases the 
consistency and allows for knowledge retention. In the event a Trustee is 
removed or resigns , the Board of Trustees shall appoint a new member to 
the committee. 

• At-Large Members shall be appointed by the Board of Trustees from 
applicants with appropriate expertise with staggering two-year terms. 

o For the first appointment, one member will serve a one-year term and 
the other two will serve a two-year term. 

o Each subsequent appointment will serve two-year terms. 

One voting member of the Committee shall be appointed by the Committee to be 
the Chair. The Chair will schedule all Committee meetings and provide Committee 
members with a written agenda for each meeting. Committee Members may 
request agenda items for the Chair's consideration and approval. 

The voting Committee members are limited to two 2-year terms which may be 
extended in the event there are no interested and qualified applicants. 

Adopted May 6, 2020 2 
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GENERAL IMPROVEM ENT DISTRICT 
ONE DISTRICT - O NE T EAM 

Accounting, Auditing, and Financial Reporting 
Audit Committee 

Policy 15.1.0 

1.0 Independent auditor reports directly to the Audit Committee 

The independent auditor reports directly to the Audit Committee. The Audit 
Committee is expected to maintain free and open communication with the 
independent auditor and District Staff. This communication may include periodic 
executive sessions with each of these parties. The independent auditor is to bring 
to the attention of the Committee any additional work required, beyond the scope 
of work contained in the engagement agreement, to fulfill their responsibilities. 

2.0 Scope of Audit Committee's Authority and Responsibilities 

It is the responsibility of the Committee to provide independent review and 
oversight of: 

1 . Financial reporting 
2. Internal controls 
3. The independent audit of financial statements 

To fulfill these responsibilities, the Committee must: 

2.1 Be independent, effectively communicate , and reinforce 
accountability. 

2.2 Manage the external independent audit procurement process. 

2.2 .1 Ascertain that the Request For Proposal (RFP) for a firm to be 
retained by the District for the annual financial audit is no more 
than five fiscal years with those directly supervising audit staff 
rotating at least every two years and aud it engagement 
partners rotating at least every three years. 

2.2.2 Select the independent external auditor. 

2.3 Make recommendations to the Board of Trustees and take 
subsequent action to engage an external auditor for the District's 
Comprehensive Annual Financial Report (CAFR) 

2.3.1 Make recommendations on the scope of work including the 
identification of funds to be audited. 

Adopted May 6, 2020 3 
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GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

Accounting, Auditing, and Financial Reporting 
Audit Committee 

Policy 15.1.0 

2.3.2 If deemed necessary, identify and recommend additional 
services to be performed. 

2.3.3 By March 31st of each year, the Board of Trustees is to 
formally designate an external audit firm and inform the 
Nevada Department of Taxation. 

2.3.4 When appropriate replace the independent external auditors 
or auditing firms doing work for the District and initiate the 
procurement process (2.2) . 

2 .3 .5 Approve the scope of work and audit plans by June of each 
year. 

2.4 Facilitate the external audit process. 

2.4.1 Review and approve formal reports or letters to be submitted 
to the external auditor. 

2.4.2 Provide an independent forum for (external and/or internal 
resources) auditors to report findings or difficulties 
encountered during the audit. 

2.4.3 Review the auditors ' report of findings and recommendations 
with management and the auditor. 

2.4.4 Review the CAFR in its entirety, including unaudited sections 
and letters. 

2.4.5 Follow -up on any corrective action identified. 
2.4.6 Submit a written annual Audit Committee Report to the 

District's Board of Trustees in conjunction with the 
presentation of the annual audit. 

2.4.7 Assess the performance of the independent auditors. 

2.5 Review the financial statements; quarterly and annually for fair and 
accurate reporting. 

2.5.1 Review any changes in accounting policy. 
2 .5.2 Ensure accounting policies are followed. 
2.5.3 Review any off-balance sheet financings. 

2.6 Review the framework of internal controls ; ensuring management 
establishes, implements and reviews internal controls on a regular 
basis for functionality and effectiveness. 

Adopted May 6, 2020 4 
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GENERAL IMPROVEMENT DISTRICT 
ONE DIST R ICT - O N E T EAM 

Accounting, Auditing, and Financial Reporting 
Audit Committee 

Policy 15.1.0 

2.6.1 Review the annual internal control audit plan(s). 
2.6.2 Review management's annual assessment of their internal 

controls for prior year's audit plan . 
2.6.3 Evaluate management's identification of fraud risks, ensure 

the implementation of anti-fraud measures and that 
management is setting the tone at the top that fraud will not 
be accepted in any form. 

2 .6.4 The Committee may identify a need to engage an external 
Internal Auditor to address a specific area of concern. 
2.6.4 .1 The Committee will review and approve or modify 

Management's proposal for the scope of work and 
selection of the resource . 

2.6.4.2 Management is responsible for engaging the 
resource to perform the scope of work and 
overseeing contract deliverables. 

2.6.4.3 Management will have the responsibility for 
implementation of identified internal control 
changes or enhancements. 

2.6.4.4 Management will report the findings and resolutions 
to the Committee. 

2.7 Periodically review the District's code of conduct that promotes 
honest and ethical conduct; full, fair, accurate, timely, and 
understandable disclosure in periodic reports; and compliance with 
applicable policies to ensure it is adequate and up-to-date. 

2.8 To review and refine as necessary the procedures for the receipt, 
retention , and treatment of complaints received by the District, from 
the public or anonymous submissions by employees of the District, 
regarding accounting, internal accounting controls , auditing matters, 
or suspected fraud. 

2.8.1 Review and refine as needed the procedures for ed ucating 
employees on their individual role in ensuring the District's 
financia l integrity. 

2.8.2 Ensure employees of the District have an anonymous method 
for concerns to be submitted. 

2.8.3 Publicize the means for the public and employees to submit 
concerns to the Audit Committee. 

Adopted May 6, 2020 5 

22 



GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

Accounting, Auditing, and Financial Reporting 
Audit Committee 

Policy 15.1.0 

2.8.4 Review any submissions received, monitor the status of all 
submissions, ensure their timely resolution , and the document 
handling or disposition. 

2.9 The Audit Committee is to submit an annual report to the Board of 
Trustees assessing the results of its fulfillment of its duties and 
responsibilities. 

3.0 Meetings 

3.1 Meetings are to be conducted in accordance with the state's Open 
Meeting Law NRS 241. The Board of Trustees will be emailed a copy 
of the meeting minutes. Meeting minutes will be posted on the District 
website. 

3.2 The committee will hold meetings at a minimum of once per quarter. 
All members are expected to attend on a regular basis. 

3.3 Review correspondence to determine if any action is to be taken . If 
needed, assign the responsibility to investigate and resolve the 
concern/question to the appropriate organizational leader. 
Communicate with the submitter, if known , regarding their submitted 
concern . 

3.4 Review all past correspondence with action outstanding. Ensure 
responses and/or corrective action is taken in a timely manner. 

3.5 The committee may ask members of management or others to attend 
meetings and provide pertinent information as necessary. 

3.6 The committee Chair shall establish the agenda for meetings and 
provide all briefing materials to members and the public in advance. 

3.7 An annual meeting is to be held with the independent external 
auditors , the General Manager, the Director of Finance, legal 
counsel and anyone else as desired by the Committee to review the 
audited annual financial statements includ ing the Comprehensive 
Annual Financial Report (CAFR) and the auditor's letter of findings . 

Adopted May 6, 2020 6 
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