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Finance and Accounting 

Audit for the Year Ending June 30, 2015

 

  District staff conducted all inventory 
and cutoff steps for year end.  Eide Bailly has established an electronic file for 
submissions of data.  Fieldwork is scheduled for September.  The auditor’s report 
will be done in late October or early November with acceptance of the entire 
audit in December. 

Development of a Financial Transparency Website

  

  The District established 
public access to a new page on the web site.  One tool from Open.gov has been 
used to showcase financial data in a user friendly format. Budget, audit, monthly 
financial reports and weekly checks runs are also represented.   

Implementation of Accounting System Upgrade

 

  The District has closed the 
implementation and transferred any remaining issues to service support 
requests.  The remaining items will help in processing, but are minor in nature.  
The vendor has indicated a major update will be received on July 17 that will 
provide many of our remaining items.  

Budget for 2015-16

 

  Following adoption on May 21 the 2015-2016 budget was 
published as required and filed with the State Department of Taxation.  The 
Recreation Roll was transmitted to Washoe County.  The annual budget book 
was released in electronic form on June 30.  Printed versions were assembled in 
the subsequent week.  
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Risk Management and Safety Initiatives 

The Safety Specialist has met with several departments to complete training for 
utilizing our containment and hazardous material handling systems.  
 
Safety inspections were conducted for Parks and recreation facilities.  
 
Considerable effort was put into coordinating with public safety agencies for the 
July 4th holiday for traffic control, loading areas for shuttle buses condition of our 
facilities.  This was a joint effort with Parks and Recreation. 
 

 
Information Technology 

IT Network Report

 

   District staff finished the radio connection at Aspen Grove 
which supported the additional sales stations for July 4th.  The added planning a 
testing resulted in this setup working very well.   

Vermont Point of Sales System

 

  Data base and interface configurations are being 
developed for the Vermont Point of Sales System. Testing is planned for August. 

RTP ONE Point of Sales System

 

  The staff implementation team is working with 
the vendor on business process review and installation of hardware component 
to begin loading the software for Ski and Food and Beverage.  An ancillary area 
is the possibility of implementation of EMV chip credit card processing.  A 
separate analysis is being conducted to determine the viability of using this 
technology.  The October 2015 deadline which is in the public eye is considered 
a recommendation not a requirement.  The District does have a separate CIP 
project for the EMV equipment.   

SysAid Support Ticketing System Implementation

 

  Staff continues the 
implemented a service and support system for IT staff and our system users.  
The IT staff started using it in March 2015 to test the setup and processes for 
several months.  Between March and June they have averaged 160 support 
requests per month, utilizing self entry.  Several departments were used to test 
the front line users’ ability to make service requests.  We have found several 
other request types to add to the system before it is released for general use.  
That should occur in July. 
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Fiber Ethernet Connections for the District

 

   We have followed up with AT&T to 
get the final agreements in place.  These included reverifying the location 
addresses and the engineering plan for deployment.  The Ethernet is planned to 
be in place by October 2015. 

Live Streaming

 

  The District choose to purchase equipment manufactured by 
Polycom.  We were able to purchase it through CDW –Government and our 
existing account.  We were introduced to CDW by Steve King and Wired 
Solutions.  Steve had offered to help while not intending to make anything on the 
deal.  His assistance is appreciated. During the course of working with the old 
system we were able to focus our efforts on both replacement and upgrade to 
our process.  The old system had a good camera, but not a good production or 
streaming system.  It simply lacked the capacity for our meetings and format.  
The new system overcomes those challenges and allows a better production by 
integrating the projected images and the ability to focus the camera on each 
speaker of over an area.  We will be able to use the old camera as part of the 
production to cover both the Board seating area and the overall presentation 
space.  

Our Web Coordinator continues with the web site project staff on updates 
security settings, and access to venue staff for managing content.   

Web Content  

 

The District has selected Citizen Request Management, by Accela, which allows 
online access to staff by sending e-mails under assigned topics.  The system not 
only is inviting to citizens, but also provides ways to post and send information, 
as well as track the timeliness of response to requests.   Implementation is 
scheduled in August to be led by our full time Communications Coordinator.   

Citizen Request Management as a part of Communications 

 
 


