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Finance and Accounting 
 
Audit for the Year Ending June 30, 2017   Staff is working with the Auditor to 
schedule interim fieldwork and inventory observations.  General fieldwork is 
scheduled for September. 
  
Financial Transparency Website  The Controller workers each month to improve 
Opengov.com and our monthly financial reporting to be consistent and informative.  
March saw the addition of utilization measures for several venues.  Multiple years 
of skiers visits have been added.  Golf rounds are in progress. Opengov.com has 
recognized our Controller for her initiatives in their newsletter.  She also made a 
presentation to the Board for Trustees about the vast array of information on the 
website. 
 
Development of a Popular Report Format  We are working on a format to be used 
in one of the IVGID Quarterly publications.  The content will flow from the budget 
process.  Further determination of the content will be decided by the General 
Manager from input of his Committee to discuss Popular Reporting.  
  
Support for implementation of point of sales systems  There is ongoing effort to 
enhance functionality of Vermont and RTP.  Finance has completed establishing 
the merchant processing and getting the EMV devices in place.  Venue staff is in 
the middle of implementation of the solution for golf.  Food & Beverage staff is 
active with setting up new stations for the golf season.    
 
EMV Processing Equipment Project   This project was opened in July 2016.  The 
equipment for ski and recreation was completed in 2016.  All related changes for 
merchant processing for Vermont have been completed.  The devices for the golf 
system have been identified and delivered.  Devices have now been added to 
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expand golf at all sales stations and also replace units for RTP use in golf food and 
beverage.  These should all be in place by early April.  The original plan of $25,500 
is now approximately $37,000 due to an increase in the number of devices.  The 
Beach Fund will pay for its devices; with the rest will be under the Recreation 
Administration capital project.  
 
Performance Measurement  The General Manager has asked Accounting and 
Finance to assist venues with approaching their performance measurement in 
ways to emphasize execution, not just building a budget.  The 2017-18 budget 
process has identified improvements.  These include development of venues 
specific items that address results and performance.  The next step in the process 
is to begin quarterly meetings, by venue, with the General Manager to reflect on 
the measures and how they are used to affect performance.  The Accounting 
Department is aiding in assembling information and reports for managers. 
 
Monitoring CIP for the current 2016-17 Project Year  Part of performance 
management are the quarterly CIP Project Manager’s meeting.  The meetings are 
for the General Manager and the Director of Finance to assess progress and 
discuss status of each project.  March included updating the Five-Year Plan and 
preliminary discussion about carryover projects.  The next round of manager 
review is scheduled for the third week in April.  Project status has been developed 
for the Tentative Budget for 2017-2018.  A final version will be done early in May 
to better define multi-year and carryover projects. 
 
Operating Budget for the Year Ending June 30, 2018  The District General Fund 
Budget includes tax revenue that has been estimated by the State of Nevada in a 
report released March 15.  That report is considered final for budget purposes.  
Washoe County also provided its estimates of abatement to allow a revenue 
number to be included based on the final rate.   
 
Considerable review and development of presentations were completed to support 
Venue manager presentations to the Board for Trustees.  These included the 
development of a Ready To Serve calculation to reflect base costs before the 
introduction of items based on user volume.  All of this work went into completing 
the State Budget Form 4404LGF in anticipation of the Board Meeting to authorize 
the filing of the Tentative budget.   
 
Capital Budget for the Year Ending June 30, 2018   The Director of Asset 
Management completed meetings with Project Managers about their data sheets 
under the next 5 Year Plan and updates the Data Sheets and 5-Year Summary.  
The CIP Tour was also conducted.  The Director of Finance evaluated project and 
timing requests against the projected available resources under the District’s Asset 
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Replacement Funding Plan for Community Services, and the approved rate study 
for water and sewer.  The project requests and financing are reconciled ahead of 
presenting them to the Board of Trustees and public in March (now April).  That 
presentation will include additional performance measurements, which have 
developed over the past two years, to aid in the planning and financing process. 
 
Golf Cart Leasing or Other Form of Acquisition   The Board of Trustees authorized 
the procurement of 80 Golf Carts from Club Car, LLC through a lease, at their 
February 8 meeting.  At the March 8 meeting the lease, as presented was rejected.  
Staff develop a series of alternatives and the Board approved a direct purchase 
March 25.  Finance and other staff executed the actions necessary to complete 
the old lease by March 31.  We have arranged for the purchase payment when the 
new carts are delivered in April.  
 
Staffing Changes in Accounting  Following the retirement of a 10-year member of 
our Team, we have reorganized to bring in two 3-day a week staffers.  Each 
position is focused on separate tasks.  The work schedule for payment processing 
is timed relative to the check run.  While the revenue support position allows us to 
cover part of the weekend.  This relieves the compression on Monday to catch up 
for several day’s sales.  After only a month, it appears to be working well both for 
the District and our new staff. 
 
Quarterly Investment Maturities Report  The following investments. Totaling 
$19,995,000, are outstanding as of March 31, 2017: 
Due June 30   2017  2018  2019  Thereafter 
CD’s     $2,450,000 $8,045,000 $2,500,000 $1,000,000 
Agencies     $   500,000 $1,000,000 $2,250,000 $2,250,000 
 
Risk Management and Safety Initiatives 
 
ARC Flash Labeling 
The only change is in this area is the ongoing work under the CIP budgeting for 
the five-year plan.  Various venues are proposing projects that are now under 
review and evaluation.  We are continuing a protocol for not working on any panel 
with live power.    
 
Incident/Emergency Preparedness 
The weather events in January and February included the District’s participation in 
the Washoe County Emergency Operations Center Crisis Action Team.   During 
March, the receding snow allowed more evaluation of the consequences of a 
heavy winter.  All departments are assessing the maintenance that will be needed 
to restore the care and condition of District assets.  This has included opening two 
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insurance claims for snow or flood damage.  The full outcome is not known at this 
time.  Much of the financial consequence will be measured for the budget 
augmentation in April.  These events also identified the need for the District to 
participate in unified command communications.  We have purchased three radios 
that will be coordinated with the Fire Department and Washoe County Sherriff.   
New technology has forced a change from the units the District rented from the 
County for the past several years.  
 
Security Services Planning 
Staff has met with the provider to set a scope of service for the months ahead.  
This will include a change in the objective of their patrol overnight to more safety 
and security versus detection.  The process for a multi-year agreement will be done 
later in 2017.  Senior staff has recommended changing the contract to start in 
October and avoid the possibility of a change at the high point of activity under the 
contract.   
 
Safety Committee continues to promote utilization of TORCH-Learning 
Management System  The safety committee and District staff continue to work on 
the implementation of the record keeping system for various training and learning 
opportunities.  TORCH-LMS is a member service provided by the Nevada Public 
Agency Insurance POOL. 
 
Service as a member of the Nevada Public Agency Insurance Pool  The District 
has been a long time member of the POOL.  Many benefits for training, safety, risk 
management as well as insurance have been realized over that time.    Part of 
being a member includes also participating in the organization.  We have staff on 
the Safety Committee and the Executive Board.  During March, the Director of 
Finance participated in the major planning activities, which sets the POOL/PACT 
annual operating budgets and outlines the insurance program ahead of its 
approval by the membership at the April Annual meeting.  The POOL plans to visit 
each member over the next year to help renew the understanding of all the value 
to its members.  IVGID’s visit will more likely be late summer. 


