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Financial Transparency 
 
The Monthly District Financials are posted on the Financial Transparency page 
https://www.yourtahoeplace.com/ivgid/financial-transparency.  
 
Through the second month of the new Fiscal Year, District-wide revenues are 
$422,995 ahead of projected budget and District-wide operating uses at $460,816 
below projected budget. 
 
Also a reminder that the Month and Year Ending June 30, 2018 (Pre-Audit) is now 
posted as well.  As June 30 is the end of the Fiscal Year, these financials provide 
the final pre-audit numbers for the 2017-18 Fiscal Year. 
 
The Financial Transparency page also includes the Capital Improvement 
Expenditures and Debt Service Expenditures for the Three Quarters Ending March 
31, 2018. This is available by clicking on the Capital Improvement Projects icon on 
the page. 
 
Also, as noted for the last seven months, the Capital Improvement Project 
Expenditures for the Year Ending June 30, 2017 is posted in the Capital 
Improvement Projects section of the Financial Transparency page. This is the 
information that was presented at the October 25, 2017 Board of Trustees Meeting. 
 
Venue Status Reports 
 
Just a reminder that Venue Status reports are available on a monthly basis for key 
venues and operations. Reports are prepared for Public Works, Parks & 
Recreation, Finance/Accounting, Risk Management, Human Resources and Ski 
and Golf when they are in season. 
 

https://www.yourtahoeplace.com/ivgid/financial-transparency
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These reports are used to provide the Board of Trustees and the community with 
a summary of the activities for each venue, including significant expenditures 
performed under the General Manager’s authority. For example, the Public Works 
status report for June notes that two construction contracts were issued that month 
valued between $17,191 and $51,100.  The July report notes that no additional 
contracts were issued for that month. 
 
In addition, it provides real time updates of construction in progress. For example, 
the July Public Works Status Report provides detailed information on the three 
major projects currently underway. It notes the Original Contract Amount, Change 
Orders to Date, Current Total Contract Amount, Total Payments for Work 
Completed to Date, and Current Balance to Completion (including retainage). 
 
The Finance/Accounting and Risk Management Status Report for July provides an 
update on the State of Nevada Sales Tax Refund in Washoe County and a number 
of other timely issues along with an update on the District’s cash investments.  It 
also includes a discussion about additional updates to our account structure for 
2019 in connection with our transition to Special Revenue Fund Accounting. 
 
In addition, the June Finance/Accounting and Risk Management Status Report 
published the Notification to Spend for Fiscal Year 2019. In the past, we’d sent this 
as an email to the Board of Trustees. It is now in the Monthly Status Report so that 
it is available for public review. 
 
The Venue Status reports are typically posted by the middle of each month and 
can be accessed on the District’s “Resources” web page. 
 
Bidding Opportunities 
 
The District’s “Resources” web page also includes a Bidding Opportunities link for 
businesses and the community. 
 
Invitations to Bid, a quarterly update of projects awarded in excess of $25,000 in 
value since April 30, 2015 along with a link to pertinent Nevada Revised Statutes 
(NRS) code sections related to procurement and contracts are included in this 
section of the web page. 
 
In addition, it includes a link to planetbids.com, which is where interested parties 
can search for District bid opportunities and review all bid documents. For recent 
bidding opportunities, it includes a list of prospective bidders and bid results. 
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Capital Projects Update 
 

Effluent Export Pipeline Repairs 
  
PICA has been onsite beginning September 10 to conduct confirmatory gauging 
test runs and comprehensive SeeSnake RFT evaluations. The tool has 
successfully made five runs to date and is passing previous obstructions without 
damaging critical components. Upon completion of the SeeSnake runs, PICA will 
complete analysis of the collected RFT data. This process will take eight to ten 
weeks and will provide the District with a comprehensive condition assessment of 
the evaluated pipeline Segments. This assessment provides critical information to 
the District about each individual pipe segment installed 
  
On-Call Crew Quarters 
 
Work on the On-Call Quarters is substantially complete as of September 3, 2018. 
Staff are currently residing on-site.   
  
Incline Park Ballfields Renovations 
  
The project formally advertised for bids on April 27th with bid opening on May 24th. 
No bids were received. Staff has consulted with the project donor, as well as the 
bidders that had expressed interest in the project, and the project will be rebid in 
this fall with a construction schedule covering May through October 2019. 
Currently Staff is obtaining final structural and electrical design components on the 
scoreboard to simplify the construction documents, with the intent of reducing the 
overall construction bids.    
  
Robert and Robin Holman Family Bike Park 
The inaugural season for the bike park has been a popular success.  Design 
work on the signage is the highest priority and currently underway.  The District 
will continue to coordinate with the Incline Tahoe Foundation to fundraise for the 
second phase of the advanced pump track as well as irrigation and drinking 
fountains.    
 
Diamond Peak Culvert Rehabilitation 
 
The upper 400 feet of 60-inch Steel pipe slip-lining was completed September 
8th.  This is a huge milestone for the project as it was the element of the project 
with the most uncertainty and complexity.  The steel pipe will now have grouting 
around the pipe to fill the annular space between the host pipe and steel pipe as 
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well as outside the host pipe to fill any void space.  The steel pipe then receives a 
mortar lining. The focus now turns to the 36-inch and 72-inch HDPE open 
trenching.  This is a much more straight-forward approach of pipe installation with 
high production rates.  Currently we anticipate an October 15th substantial 
completion date.  
 
  
Other Projects 
  
A variety of smaller projects including picnic tables, an ADA ramp, and exterior 
improvements including new doors, windows and trim were all completed at Aspen 
Grove by the end of August.   An insurance claim project on Championship Golf 
Course Maintenance building roof will be completed in the upcoming two weeks.  
Ongoing projects including the Recreation Center condensing units, Diamond 
Peak Base Lodge deck improvements, Snowflake roof replacement and the Public 
Works office reconfiguration are currently awarded and beginning construction.   
 
 
Citizen Survey Tool 
 
As we mentioned in previous updates, the District has amended its agreement with 
OpenGov to add their Open Town Hall citizen engagement platform to enhance 
our ability to receive feedback from the community. 
 
This community survey tool is already used by Washoe County along with many 
other public agencies.   
 
The District has issued two surveys to date and plans on issuing another survey 
shortly.  This third survey will include questions about our beaches. 
 
 
Washoe County Federal Lands Bill 
On September 12, 2018 I sent you a letter from the Chair of the Washoe County 
Board of County Commissioners regarding the status of the Washoe County 
Economic Development and Conservation Act (also referred to as the Washoe 
County Federal Lands Bill). 
 
The letter informed IVGID that they would not be able to include any of our parcels 
in their request for federal legislation. 
 
In each case, the land was removed in part, due to opposition from the U.S. Forest 
Service.  The County did indicate that the Forest Service would be willing to 
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entertain proposals for potential use of the parcels by IVGID, which has always 
been our understanding. 
 
We will be following up with the Forest Service in the near future regarding potential 
opportunities for IVGID to provide beneficial public use of the proposed parcels. 
 
 
Pending Litigation 
At our last meeting, District Legal Counsel disclosed that IVGID was served with a 
summons and complaint initiated by Mark Smith requesting “Declaratory and 
Injunctive Relief and to Compel Disclosure of Public Records.” 
 
The matter was referred to the POOL/PACT for coverage of legal costs to defend 
the District.  Since the POOL/PACT coverage does not include defense of 
Declaratory Relief, the District was denied coverage. 
 
Normally, District Legal Counsel would provide the District’s defense.  Since 
District Legal Counsel was named in the action, we obtained outside legal counsel. 
 
Thomas Beko of Erickson, Thorpe & Swainston successfully defended the District 
in a similar public records action in conjunction with the Katz lawsuit.  Mr. Beko 
has been retained for this action as well. 
 
 
BUILD Grant Letter of Support 
On July 6, 2018, Board Chair Kendra Wong signed a letter of support for the Tahoe 
Transportation District’s (TTD) BUILD grant application for the next phase of the 
State Route 28 Shared Use Pathway. 
 
As noted in the letter, IVGID is one of 13 project partners, and is providing 
$300,000 in funding, via a January 2013 interlocal agreement with TTD (amended 
October 2014), for the current Environmental Analysis which is on track to be 
completed this year. (staff reports attached) 
 
As we’ve noted many times in the past, we have been setting aside funding during 
this decade for the eventual replacement of our Effluent Pipeline which also is 
located along State Route 28.  Co-locating our pipeline with the Bike Path would 
result in significant cost savings to the District’s rate payers. 
 
Currently the District’s replacement project is estimated to cost approximately $23 
million.  Co-locating with the bike path could create a cost savings of $7 million.  
This would save each ratepayer approximately $1000.  Getting the BUILD Grant 
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would greatly increase the chances of funding for the bike path and therefore the 
District gaining significant cost savings via co-location. 
 
Please note that the letter signed by Chair Wong (attached) simply is a letter of 
support for TTD’s application.  It points out that IVGID has set aside funding for the 
Effluent Pipeline project which could be used as the project grant match.  However, 
a careful reading of the letter will confirm that this letter does not create any binding 
commitment for IVGID to pledge any funds to the Grant.  It is merely a letter of 
support. 
 
 
Mountain Course Clubhouse – Kitchen Fire 
As noted in the last update, the Mountain Course Clubhouse kitchen sustained 
major fire damage on August 11, 2018.  In addition, due to the smoke damage 
throughout the facility, all areas of the building are being evaluated for potential 
mitigation. 
 
Since that time, staff and the POOL/PACT have been assessing the damage and 
determining the amount of the insurance claim for replacement of the portions of 
the building impacted by the fire. 
 
Staff is considering what would be the appropriate operational structure for the 
building post fire. 
 
We will be providing the Board of Trustees with monthly updates as we evaluate 
long term solutions for the future operation of the building. 
 






























