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Budget Workshop Outline
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BUDGET WORKSHOP #1 – January 25th   

Part I – District‐wide  

 Budget Development Calendar 
 Review of Board Policies – Budgeting and Fiscal Management 

o Budgeting For Results and Outcomes (Policy 5.1.0) 
o Central Services Cost Allocation Methodology (Policy 18.1.0) 
o Pricing for Products and Services (Practice 6.2.0)  
o Appropriate Level of Fund Balance (Policy 7.1.0) 
o Multi‐Year Capital Planning / Capital Project Budgeting (Policies 12.1.0, 13.1.0)  

 District‐wide Baseline Budget Assumptions 
o Revenues 

 Charges for Services 
 Facility Fees  

o Expenditures 
 Personnel 
 Non‐Personnel 

o Capital Plan 
o Debt 
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Budget Workshop Outline
PART II ‐ Baseline Staffing / Budgets / Service‐Levels / Baseline Five‐Year Forecasts 

 General Fund – Administration (Fund 100) 
o Central Services Cost Allocation Plan  

 Utility Fund – Public Works (Fund 200) 
 Community Services Venues (Fund 300) 

o Golf (Fund 320) 
 Championship Course 
 Mountain Course 

o Facilities / Special Events (Fund 330))  
o Ski (Fund 340) 
o Recreation (Fund 350/360) 
o Parks (Fund 370) 
o Tennis (Fund 380) 

 Beaches (Fund 390) 

PART III – Indirect Charges 

 Internal Services 
o Fleet (Fund 410) 
o Engineering (Fund 420) 
o Building Maintenance (Fund 430) 
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Budget Workshop Outline
BUDGET WORKSHOP #2 – February 22nd   

 Updates to Venue Operating Budgets (Workshop #2 follow‐up) 
 District‐wide Capital Improvement Plan Update 

o Board Priority Projects 
o FY 2023/24 CIP Budget 
o 10‐Year Capital Plan 
o Financing Plan Discussion 

 Venue‐Specific Capital Plan 
o Major Projects 
o Recurring Capital Programs 
o Fleet Replacement Plan 

 Facility Fee – FY2023/24 Rates & Budget Allocation 

 

BUDGET WORKSHOP #3 – March (TBD) 

 Updates to Venue Operating Budgets 
 Updates to Capital Improvement Plan / CIP Budget 
 Finalize Facility Fee / Rec Roll 

 

Approval of TENTATIVE Budget – April 12th 

 

Approval of FINAL Budget – May 10th  
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Goals for FY2023-24 Budget Process
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Board Feedback – FY2023/24 Operating Budget
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Initial Board of Trustee Feedback
 Venue managers presentation of budget issues/proposals

 Seek input from clubs / user groups
 Consideration of cost-savings

 Education and training funding
 Evaluate value of: 

 Memberships (ex. Nevada League of Cities)
 Federal and State Lobbyist contracts

 General Fund
 Purchasing / Contract Manager (authorized / unfunded)
 Internal Auditor (potential new position)

 Community Services
 Presentation of financials before/after Facility Fee allocations*
 Evaluate Golf Fund (320) and Ski (340) as “stand alone” businesses
 Consider transitioning Parks maintenance (capital?) to the General Fund

 Capital Improvement Plan
 Develop plan for Administration Bldg.
 Evaluate Capital Improvement Project carry-overs / re-budget if still needed
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Next Steps
 Refinement of FY2023/24 Baseline Operating Budgets

 Revenue estimates updated by venue managers; incorporating pricing 
recommendations and product mix

 Personnel costs – subject to successor labor agreements

 Board proposals - analysis / discussion / direction  

 Mid-Year Budget Update (February 8th )
 Results through 6 months FY2022/23
 Update FY2022/23 Year-end Projections

 Update to Major Fund Five-Year Forecasts

 Capital Improvement Plan Update 

 Update Facility Fee Allocation(s) for FY2023/24
8
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Board Policies and Practices -
POLICY Related Practice
Existing Policy Framework:
Policy 5.1.0 Budgeting for Results and Outcomes
Policy 18.1.0 Central Services Overhead Cost Allocation Plan
Policy 6.1.0 Adoption of Financial Practices

Pricing Policy for Community Services Practice 6.2.0
Policy 7.1.0 Appropriate Level of Fund Balance

Policy Updates – DRAFT Under Review
Policy 12.1 Multi-year Capital Planning
Policy 13.1 Capital Project Budgeting

Capital Expenditure Practice 13.2
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Baseline 
FY2023/24
Operating Budget
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Baseline Budget
Revenue Assumptions
Expenditure Assumptions



Revenue Assumptions (FY23/24 Baseline)

11

Packet page 58



Expenditure Assumptions (FY23/24 Baseline)
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Baseline 
FY2023/24 Budget
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Review of Major Funds
Baseline FY2023/24 Budget
Preliminary Five-Year Forecasts



Districtwide - FY2023/24 Baseline
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FY2023/24 Baseline Budget 
Sources and Uses – By Major Fund
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FY2023/24 Baseline Budget 
Sources and Uses – By Sub-Fund
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FY2023/24 Baseline Budget 
Net Income – By Major Fund
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FY2023/24 Baseline Budget 
Net Income – By Sub-Fund
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Baseline 
FY2023/24 Budget
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General Fund
Service Levels
Baseline FY2023/24 Budget
Preliminary Five-Year Forecasts
Central Services Cost Allocation



General Fund

20

 Service Levels and Metrics

 Budget Considerations
 Baseline Staffing
 Operations
 Priority Needs

 Baseline FY2023/24 Capital Improvement Projects

 Board Discussion and Priorities
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General Fund – FY2023/24 Baseline
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General Fund Baseline Five-year Forecast
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FY2023/24 Baseline: 
Central Services Overhead Allocation
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Baseline 
FY2023/24 Budget
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Utility Fund
Service Levels
Baseline FY2023/24 Budget
Baseline CIP
Preliminary Five-Year Forecasts



Utility Fund
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 Service Levels and Metrics

 Budget Considerations
 Baseline Staffing
 Operations
 Priority Needs

 Baseline FY2023/24 Capital Improvement Projects

 Board Discussion and Priorities
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Utility Fund – FY2023/24 Baseline Budget
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Utility Fund – FY2023/24 Baseline Budget
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Utility Fund Five-Year Forecast
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Pending Utility Rate Study / 
Financing Plan
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Baseline 
FY2023/24 Budget
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COMMUNITY SERVICES FUND
Baseline FY2023/24 Budget
Preliminary Five-Year Forecasts

Venue Discussions
Service Levels
Baseline FY2023/24 Budget
Baseline CIP



Community Services Fund – Net Income
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Community Services Fund – Sources and Uses
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Community Services Fund Five-Year Forecast
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Community Services Fund 
Sources and Uses – By Sub-Fund
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Sum of 2024 Baseline Budget Golf‐Champ Golf ‐ Mtn. Facilities Ski Recreation CS Admin Parks Tennis Comm. Svcs.
300 300 Total
320 330 340 350 360 370 380
31 32

Row Labels Account Description
Revenue
Ad Valorem
Consolidated Tax
Sales & Fees (3,997,700)   (1,085,300)   (2,551,300)   (14,056,500)   (1,554,000)   286,600     (66,300)        (195,600)   (23,220,100)  
Facility Fee (449,900)       (232,000)       (12,000)         (345,900)         (70,000)         (907,276)   (603,500)      (23,000)     (2,643,576)     
Operating Grants (117,000)       (22,875)        (139,875)        
Interfund (16,500)            (112,600)      (129,100)        
Misc. Rev. (45,300)         (87,600)            (12,100)        (145,000)        
4503 Operating Contributions        (12,100)        (12,100)           
4705 Non‐Operating Lease Income     (45,300)         (87,600)            (132,900)        

Invest Inc. 2,748             2,748             180                 (21,324)            (1,020)            (25,872)     180                2,352         (40,008)           
Capital Grants ‐                  ‐                ‐                   

Revenue Total (4,444,852)   (1,359,852)   (2,563,120)   (14,527,824)   (1,742,020)   (646,548)   (817,195)      (216,248)   (26,317,659)  
Expense
Wages 1,658,300     540,100         567,100         4,216,400       1,408,900     224,400     449,700       142,100     9,207,000      
Benefits 492,820         174,920         267,140         1,435,620       401,380         86,440       124,770       34,380       3,017,470      
Professional Services 6,380             2,570             1,170             23,700             5,850             1,170            585             41,425            
Services & Supplies 1,110,500     404,900         550,900         2,361,000       641,800         74,700       482,900       134,500     5,761,200      
Insurance 96,300           22,100           15,100           276,100           71,700           17,100          4,600         503,000          
Utilities 268,100         108,300         59,700           574,700           133,400         5,900         121,600       14,100       1,285,800      
Cost of Goods Sold 646,300         119,000         488,100         586,200           48,000           11,100       1,898,700      
Central Services Cost 256,443         84,629           115,599         559,329           153,387         22,108       71,813          19,619       1,282,927      
Defensible Space 105,000     105,000          
Capital Expend. 449,900         723,200         12,000           2,268,900       70,000           64,000       1,683,500    23,000       5,294,500      
Debt Service ‐                  ‐                  ‐                  ‐                    ‐                  ‐                ‐              ‐                   
Extraordinary
Transfers

Expense Total 4,985,043     2,179,719     2,076,809     12,301,949     2,934,417     582,548     2,952,553    383,984     28,397,022    
Grand Total 540,191         819,867         (486,311)       (2,225,875)      1,192,397     (64,000)     2,135,358    167,736     2,079,363      
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Sum of 2024 Baseline Budget Golf‐Champ Golf ‐ Mtn. Facilities Ski Recreation CS Admin Parks Tennis Comm. Svcs.
300

Sub Fund 320 330 340 350 360 370 380 300 Total
Dept. 31 32

Revenue
Ad Valorem
Consolidated Tax
Sales & Fees (3,997,700)      (1,085,300)      (2,551,300)      (14,056,500)    (1,554,000)      286,600           (66,300)            (195,600)          (23,220,100)   
Facility Fee ‐                  
Operating Grants (117,000)          (22,875)            (139,875)         
Interfund (16,500)            (112,600)          (129,100)         
Misc. Rev. (45,300)            (87,600)            (12,100)            (145,000)         
Invest Inc. 2,748               2,748               180                   (21,324)            (1,020)              (25,872)            180                   2,352               (40,008)           
Capital Grants ‐                   ‐                   ‐                  
Revenue Total (3,994,952)      (1,127,852)      (2,551,120)      (14,181,924)    (1,672,020)      260,728           (213,695)          (193,248)          (23,674,083)   

Expense
Wages 1,658,300        540,100           567,100           4,216,400        1,408,900        224,400           449,700           142,100           9,207,000       
Benefits 492,820           174,920           267,140           1,435,620        401,380           86,440             124,770           34,380             3,017,470       
Professional Services 6,380               2,570               1,170               23,700             5,850               1,170               585                   41,425            
Services & Supplies 1,110,500        404,900           550,900           2,361,000        641,800           74,700             482,900           134,500           5,761,200       
Insurance 96,300             22,100             15,100             276,100           71,700             17,100             4,600               503,000          
Utilities 268,100           108,300           59,700             574,700           133,400           5,900               121,600           14,100             1,285,800       
Cost of Goods Sold 646,300           119,000           488,100           586,200           48,000             11,100             1,898,700       
Central Services Cost 256,443           84,629             115,599           559,329           153,387           22,108             71,813             19,619             1,282,927       
Defensible Space 105,000           105,000          
Capital Expend. 449,900           723,200           12,000             2,268,900        70,000             64,000             1,683,500        23,000             5,294,500       
Debt Service ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                  
Extraordinary ‐                  
Transfers ‐                  
Expense Total 4,985,043        2,179,719        2,076,809        12,301,949     2,934,417        582,548           2,952,553        383,984           28,397,022    

Grand Total 990,091           1,051,867        (474,311)          (1,879,975)      1,262,397        843,276           2,738,858        190,736           4,722,939       

Facility Fee (449,900)          (232,000)          (12,000)            (345,900)          (70,000)            (907,276)          (603,500)          (23,000)            (2,643,576)     

540,191           819,867           (486,311)          (2,225,875)      1,192,397        (64,000)            2,135,358        167,736           2,079,363       

Community Services Fund 
Sources and Uses – By Sub-Fund
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Community Services Fund 
Net Income – By Sub-Fund
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Sum of 2024 Baseline Budget Golf‐Champ Golf ‐ Mtn. Facilities Ski Recreation CS Admin Parks Tennis Comm. Svcs.
300
320 330 340 350 360 370 380 300 Total
31 32

Operating Income
Sales & Fees (3,997,700)    (1,085,300)    (2,551,300)    (14,056,500)  (1,554,000)    286,600         (66,300)          (195,600)        (23,220,100) 
Facility Fee ‐                
Operating Grants (117,000)        (22,875)          (139,875)       
Interfund (16,500)          (112,600)        (129,100)       
Misc. Rev. (12,100)          (12,100)         

Operating Income Total (3,997,700)    (1,085,300)    (2,551,300)    (14,073,000)  (1,671,000)    286,600         (213,875)        (195,600)        (23,501,175) 

Operating Expense
Wages 1,658,300      540,100         567,100         4,216,400      1,408,900      224,400         449,700         142,100         9,207,000     
Benefits 492,820         174,920         267,140         1,435,620      401,380         86,440           124,770         34,380           3,017,470     
Professional Services 6,380             2,570             1,170             23,700           5,850             1,170             585                 41,425          
Services & Supplies 1,110,500      404,900         550,900         2,361,000      641,800         74,700           482,900         134,500         5,761,200     
Insurance 96,300           22,100           15,100           276,100         71,700           17,100           4,600             503,000        
Utilities 268,100         108,300         59,700           574,700         133,400         5,900             121,600         14,100           1,285,800     
Cost of Goods Sold 646,300         119,000         488,100         586,200         48,000           11,100           1,898,700     
Central Services Cost 256,443         84,629           115,599         559,329         153,387         22,108           71,813           19,619           1,282,927     
Defensible Space 105,000         105,000        
Depreciation 552,000         157,100         118,000         1,251,500      279,500         18,100           263,300         68,900           2,708,400     

Operating Expense Total 5,087,143      1,613,619      2,182,809      11,284,549   3,143,917      536,648         1,532,353      429,884         25,810,922  

Non Operating Income
Misc. Rev. (45,300)          (87,600)          (132,900)       
Invest Inc. 2,748             2,748             180                 (21,324)          (1,020)            (25,872)          180                 2,352             (40,008)         
Capital Grants ‐                 ‐                 ‐                

Non Operating Income Total 2,748             (42,552)          180                 (108,924)        (1,020)            (25,872)          180                 2,352             (172,908)       
Non Operating Expense

Debt Service ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 ‐                
Non Operating Expense Total ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 ‐                
Transfers
Transfers

Transfers Total
Grand Total 1,092,191      485,767         (368,311)        (2,897,375)    1,471,897      797,376         1,318,658      236,636         2,136,839     

Facility Fee (449,900)        (232,000)        (12,000)          (345,900)        (70,000)          (907,276)        (603,500)        (23,000)          (2,643,576)   

Grand Total (w/ Facility Fee) 642,291         253,767         (380,311)        (3,243,275)    1,401,897      (109,900)        715,158         213,636         (506,737)       

Community Services Fund 
Net Income – By Sub-Fund
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Golf Fund  – Championship Course

38

 Service Levels and Metrics

 Budget Considerations
 Baseline Staffing
 Operations
 Priority Needs

 Baseline FY2023/24 Capital Improvement Projects

 Board Discussion and Priorities
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Golf Fund – Mountain Course
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 Service Levels and Metrics

 Budget Considerations
 Baseline Staffing
 Operations
 Priority Needs

 Baseline FY2023/24 Capital Improvement Projects

 Board Discussion and Priorities
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Facilities Fund – Weddings / Events
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 Service Levels and Metrics

 Budget Considerations
 Baseline Staffing
 Operations
 Priority Needs

 Baseline FY2023/24 Capital Improvement Projects

 Board Discussion and Priorities
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Ski Fund – Diamond Peak
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 Service Levels and Metrics

 Budget Considerations
 Baseline Staffing
 Operations
 Priority Needs

 Baseline FY2023/24 Capital Improvement Projects

 Board Discussion and Priorities
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Recreation Fund – Rec Center and Programming
Community Services Admin. 
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 Service Levels and Metrics

 Budget Considerations
 Baseline Staffing
 Operations
 Priority Needs

 Baseline FY2023/24 Capital Improvement Projects

 Board Discussion and Priorities
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Parks Fund 
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 Service Levels and Metrics

 Budget Considerations
 Baseline Staffing
 Operations
 Priority Needs

 Baseline FY2023/24 Capital Improvement Projects

 Board Discussion and Priorities
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Tennis (& Pickleball) Fund
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 Service Levels and Metrics

 Budget Considerations
 Baseline Staffing
 Operations
 Priority Needs

 Baseline FY2023/24 Capital Improvement Projects

 Board Discussion and Priorities
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Baseline 
FY2023/24 Budget
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BEACH FUND
Service Levels
Baseline FY2023/24 Budget
Baseline CIP
Preliminary Five-Year Forecasts



Beach Fund 
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 Service Levels and Metrics

 Budget Considerations
 Baseline Staffing
 Operations
 Priority Needs

 Baseline FY2023/24 Capital Improvement Projects

 Board Discussion and Priorities
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Beach Fund
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Beach Fund
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Beach Fund Five-Year Capital Plan (excerpt)
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Beach Fund Five-Year Forecast
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Baseline 
FY2023/24 Budget
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INTERNAL SERVICE FUND
Service Levels
Baseline FY2023/24 Budget
Baseline CIP



Internal Services
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 Service Levels and Metrics

 Budget Considerations
 Baseline Staffing
 Operations
 Priority Needs

 Baseline FY2023/24 Capital Improvement Projects

 Board Discussion and Priorities
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Internal Services
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Baseline 
FY2023/24 Budget
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FACILITY FEE ALLOCATIONS
Baseline FY2023/24 Budget
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Facility Fee Considerations
 Baseline Budget preliminarily retains $780 Facility Fee

 Recreation Fee - $322
 Beach Facility Fee - $458 

 Facility Fee Rate(s) and Allocation recommendation pending
 Refinement of FY2023/24 Capital Budget and Multi-year CIP
 Level of cost-recovery from Charges for Services across venues
 Update of Community Services and Beach Funds Five-Year Forecasts

 Policy consideration in setting Facility Fee
 Continue to cover Capital and Debt and Support for Programs/Services

 (Exclusive of CIP Projects funded from Fund Balance, Grants, Borrowing)
 Consider covering cost of “availability of facilities” (incl. capital 

maintenance; facility-related costs)
 Facility Fee allocation to cover Resident discounts (relative full-cost 

recovery fee levels).
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Baseline 
FY2023/24 Budget

57

CAPITAL IMPROVEMENT PLAN UPDATE 

Preview



Updating  Multi-Year Capital Improvement Plan
 Board-Approved Five-Year CIP (July 2022)
 Baseline Capital Budget STARTS with Years 2-5  plus Year 6

 EXPAND Multi-year Capital Planning to 10-Year CIP Plan 

 Capital Plan Updates
 Review and Update COST ESTIMATES for EXISTING Projects in Plan
 Review TIMING of current projects (Advance / Defer)
 Evaluate NEW PROJECTS to be added to Capital Plan

 Cost Estimates
 Timing

 Projects to be REMOVED from Capital Plan
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Updating  Multi-Year Capital Improvement Plan
 UPDATES for FY2023/24 Capital Planning / Budgeting

 Board PRIORITY PROJECTS
 Prioritize projects that maintain EXISTING facilities / Infrastructure
 Update and Expand CIP Project Data / Cost Estimates

 Presentation of Multi-Year Capital Plan and FY2022/23 CIP Budget
 Board Priority Projects
 Major Projects

 Existing Facilities
 New Facilities

 Capital Improvements
 Capital Maintenance
 Rolling Stock / Equipment

 Develop Comprehensive FINANCING PLAN to Support Multi-Year CIP
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Updating 10-Year Capital Improvement Plan
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Updating 10-Year Capital EXPENSE Plan

61

Packet pages 200-201 



Updating 10-Year Fleet Replacement Plan
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Wrap-Up
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