
POLICY AND PROCEDURE RESOLUTION NO. 110 

RESOLUTION NO. 1493 

Policy Statement 

COMMUNITY RELATIONS EXPENDITURES 
Incline Village General Improvement District 

WHEREAS, IVGID is from time to time called upon to finan- 
cially participate in certain community programs and events; 
and 

WHEREAS, it is not practical to schedule consideration of 
each such participation before the Board of Trustees; and 

WHEREAS, it is necessary for the Board to establish policy 
guidelines and oversight procedures, if such participation is 
to be arranged by staff; and 

WHEREAS, the goals of IVGID in establishing this policy 
statement are to ensure proper and frugal expenditure of public 
dollars, while recognizing IVGID's obligations within the 
Incline Village-Crystal Bay community. 

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of 
the Incline Village General Improvement District that the proce- 
dure for IVGID cash participation in community programs and 
events shall be as follows: 

1. Written request by sponsoring organization submitted 
to the General Manager. 

2. Memorandum from General Manager to Board of Trustees, 
together with a copy of the written request, indicating 
staff's intended action on the request. 

3. If no Trustee objects or requests further consideration 
of the matter within one week of issuance of the 
memorandum, staff's intended action shall become final. 

4 .  If any Trustee objects or requests further consideration 
of the matter within one week, IVGID's participation in 
the event shall not occur until authorized by the Board 
of Trustees at a regular public meeting. 

BE IT FURTHER RESOLVED that the following criteria shall 
be applied by staff in determining IVGID's participation in the 
program or event: 

1. Must be related to a purpose authorized by NRS Chapter 
3 1 8 ,  and delegated to IVGID thereunder. 
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2 .  Must be sponsored by a local non-profit group. 

3. Must be a one-time event, activity, or program, and 
not involve any ongoing financial commitment. 

4 .  IVGID's participation must be unique, and not merely 
a contributor to a community fund-raising drive. 

5. There must be no practical opportunities for IVGID par- 
ticipation through in-kind services, in lieu of cash. 

6. Cash expenditure for any one event shall not exceed 
$1,000 without action by the Board of Trustees, and 
in general should be kept under $500. 

7. Total expenditures for any fiscal year must be kept 
within the budget for such activities established by 
the Board of Trustees. 

I hereby certify that the foregoing is a full, true and 
correct copy of a resolution duly passed and adopted at a regu- 
larly held meeting of the Board of Trustees of the Incline 
Village General Improvement District on the 30th day of 
May , 1985. 

AYES, and in favor thereof, Trustees: 
Pam Wight, Jane Maxfield, Greg McKay, 
Bobbie Gang, Bob Wolf 

NOES, Trustees : None 

ABSENT, Trustees: None 

Secretary d 


