
M E M O R A N D U M 
 
TO:  Steven J. Pinkerton 
 General Manager 
 
THROUGH: Joe Pomroy, P.E. 
 Director of Public Works 
  
FROM: Ronnie Rector 
 Public Works Contracts Administrator 
 
SUBJECT: Public Works Department’s Monthly Status Report for July, 2018 
 
DATE:  August 15, 2018 
___________________________________________________________________ 
 
DIRECTOR HIGHLIGHTS  
 
The preliminary financials for the water, sewer and trash fund show that revenue is exceeding 
budget, and expenses are below budget, with an overall better to budget of $193,000 on a 
$12 million budget, or about 1.6% better to budget.  All unspent utility funds at the end of the 
fiscal year are added to the reserves which, in this case, will help reduce future water and 
sewer rate increases. 
 
WASTE NOT AND TAHOE WATER SUPPLIERS ASSOCIATION 
 
Staff attended the TRPA Shoreline Plan Workshop on June 6 and the TRPA Shoreline Plan 
Code Working Group meeting on June 26 to discuss water provider concerns regarding 
intake and intake infrastructure protection from boating structures and boating activities.  A 
formal comment letter was submitted on July 7, requesting a ¼ mile trigger (next to intakes) 
for requiring water provider notification of such projects 
 
TWSA / Water Conservation / Water Quality:  
TWSA water stations were provided for:    
• IVGID Beaches 4th of July week  10,000 attendees 
• Tales and Trails Festival   1,000 attendees 
 
Water pouches were distributed at:  
• 100 water pouches to participants of the GoF-West 2018 car show 
• 200 water pouches for the first Truckee Air Show attendees  
• 150 water pouches for attendees of Tales and Trails Festival 
 
Staff was invited to be on the section panel for the facilitation/mediation contractor for the 
Tahoe Keys Integrated Weeds Management Plan Workgroup. This effort is being led by 
TRPA in order to enable revived discussion over weed control methods options, related to 
the Tahoe Keys Request for Exemption Application (for the use of herbicides) submitted to 
the Lahontan Regional Water Quality Control Board. 
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UTILITIES HIGHLIGHTS 
 
July saw the crew assisting the North Tahoe PUD when one of their main 12” transmission 
lines split along its length. We have an interlocal agreement between the two Districts to 
provide water in emergencies, and this was one. Their reservoirs were dropping quickly 
and they had no way to get water to parts of their system without us. Our team responded 
and got them connected to IVGID’s water system at Crystal Bay. About 12 hours later 
they were back online. 
 
Additional work by the Utilities team included pot-holing for culvert locations at the 
Diamond Peak Culvert CMP Project, repairs and maintenance work at District pump 
stations, and staking the Wetlands culverts and valves in preparation for maintenance 
work there. Training included a 1-day Mueller training, District and Pipeline safety 
meetings, and training on the new Multihog blower. 
 
And now for the numbers: July saw 136 work orders generated, and 12 callouts handled 
after hours. Water production was 158 million gallons, and 33.8 million gallons in 
wastewater. The treatment plant received 22,500 gallons of septage to process (July is a 
big month for motorhomes), as well, and not quite 180 tons of biosolids were trucked off 
the mountain to Bentley.  
 
ENGINEERING HIGHLIGHTS  
 
The Engineering Division is working on several CIP projects currently under construction 
or in the bidding phase, including: 
 
Public Works Equipment Storage Building – This project constructed a new 7,600 

square foot vehicle storage building at the Public Works facility on Sweetwater. Work 

on the project is complete and Notice of Completion was sent for recording on July 3, 

2018. 

 Geney/Gassiot Contract Status: 

Original  
Contract 
Amount 

Change 
Orders to 

Date 

Current Total 
Contract 
Amount 

Total 
Payments for 

Work 
Completed to 

Date 

Current 
Balance to 
Completion 
(including 
retainage) 

$2,026,997 $197,249.26 $2,224,246.26 $2,168,640.07 $55,606.19 
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Sewer Pump Station 8 Improvements Project – This project consists of upgrades and 

rehabilitation of existing facilities at Sewer Pump Station #8, including process and 

mechanical equipment, pumps, motors, piping and electrical systems. Work is 

complete and Notice of Completion has been recorded. 

 K. G. Walters Contract Status: 

Original  
Contract 
Amount 

Change 
Orders to 

Date 

Current 
Total 

Contract 
Amount 

Total 
Payments 
for Work 

Completed 
to Date 

Current 
Balance to 
Completion 
(including 
retainage) 

$685,000 $31,666.98 $716,666.98 $680,833.63 $35,833.35 

 
Sewer Pump Station 11 Replacement Project – This project consists of replacement 

of SPS 11, located 200’ from the lake and originally constructed over 40 years ago. 

Procurement of the packaged pump station was awarded to Smith & Loveless at the 

March 28 Board Meeting. Fabrication of the packaged station is expected to take 12 

weeks upon approval of design submittals. Once the station is built, it will be 

transported to Incline Village for installation via a separate, competitively bid 

construction contract. 

Diamond Peak CMP Culvert Rehabilitation Project – This project will repair or replace 

approximately 2,610 linear feet of 36” – 76” corrugated metal pipe culverts that convey 

surface drainage water across and under the Diamond Peak ski area, using both open 

excavation and trenchless technologies.  The Board awarded Q&D Construction with 

a CMAR contract on May 23. Notice to Proceed with the construction portion was 

issued for July 24. Per contractual agreements, this project will be meet substantial 

completion by October 15. 

 Q&D Construction Contract Status: 

Original  
Contract 
Amount 

Change 
Orders to 

Date 

Current 
Total 

Contract 
Amount 

Total 
Payments 
for Work 

Completed 
to Date 

Current 
Balance to 
Completion 
(including 
retainage) 

$3,792,459.00 $0 $0 $0 $3,792,459.00 

 
No additional contracts were issued in July. 
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Additionally, the Engineering Department is overseeing a number of other projects in 

the bidding, planning and design phase, including office space remodels at the Public 

Works facilities, the second phase of the Effluent Export Pipeline Replacement 

Project, as well as maintenance and improvement projects at the WRRF, the Burnt 

Cedar Water Disinfection Plant, and District water and sewer pumping stations. 

BUILDINGS HIGHLIGHTS  
 
Along with the standard work orders for lighting repairs, plumbing, small construction 
projects, carpet cleaning, etc., Buildings assisted pumping out the grease traps at Ski. 
 
FLEET HIGHLIGHTS 
 
Winter is coming. Fleet staff is working on equipment in preparation, while maintaining 
equipment currently in use. 
 
BUSINESS OFFICE HIGHLIGHTS 
 
Between posting door to door and through email, staff notified a total of 65 property 
owners were scheduled for having water turned off for unpaid balances. Only 1 account 
was actually shut off this month, so we have 2 accounts off for non-pay. One lien was 
recorded against a property for delinquency. 
 
This month we notified 388 property owners of possible water leaks. 
 
Staff led a “Walk & Learn” event at the Water Treatment Plant where 10 members of the 
public joined us for the informative tour. Contract administration and administrative 
support included those projects listed in Engineering’s report, above, and support for 
capital improvement projects underway throughout the District. 
 


