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DIRECTOR HIGHLIGHTS  

Over the Christmas holidays, wastewater flow increased by nearly 75% while water 
flows increased by more than 100% because of snowmaking and increased 
occupancy.  There were very few call-outs for damage caused by frozen water 
services over the holiday period. This may change going forward, as the last several 
days of December had very cold temperatures and these frozen services will show 
themselves in early January. 
 
The Director has been communicating with the Nevada Division of Wildlife on the 
US Forest Service Environmental Documentation for Incline Lake.  The Director 
provided an update to the Board at the December meeting.  The Forest Service has 
made the determination to drain Incline Lake and restore the area to a meadow with 
small ponds. 
 

 
WASTE NOT HIGHLIGHTS 

Staff completed the research, writing, editing, production and distribution of the 
“2014 TWSA Watershed Control Program Annual Report” and submitted the report 
to the Nevada Department of Environmental Protection as part of operating our 
Burnt Cedar Water Disinfection Plant 
 
Staff coordinated the advertising and operational setup of the Christmas Tree 
Recycling Program drop-off location and curbside tree roundup week.  Site 
maintenance is ongoing December 22 through January 30. On January 2, a fire was 
reported at the location burning approximately 25 trees. The Fire District responded 
and the incident is suspicious in nature. Observation of the site has been increased. 
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Waste Not’s AmeriCorps member is conducting research on District sustainability 
measures/benchmarking based on national industry standard programs for each 
type of business. Staff meets every 2 weeks with Diamond Peak staff to continue 
the D.P. Stewardship Initiatives Project. 
 
AmeriCorps member Joseph Hill helped the Incline Elementary School and the 
Sierra Watershed Education Partnership with a Science Fair Expo on December 4, 
where kids from kindergarten through fifth grade learned about scientific methods 
through experiments. 
 
Our AmeriCorps member attended the Incline High School Generation 
Green/Community Leadership Club meeting on December 17 to discuss club goals 
and objectives for the New Year. 
 
Staff has received permission to use the training materials from Bear Smart Whistler 
for the launch of the “Bear Smart Restaurant/Business” training program for 
businesses in the District. Staff was worked on developing the program 
specifications in December/January, with an anticipated announcement of the 
program in February 2015. 
 
Staff continues with the coordination of the Garbage Can Enclosure (Bear Box) 
Rebate Program. To date, 113 applications for rebates have been received. Staff is 
providing product selection assistance, site location assistance, processing 
applications, verifying site installations and proof of payment - then initiating rebate 
payment upon completion of process. 
 

 
ENGINEERING HIGHLIGHTS  

The Engineering Department is working on several CIP projects currently under 
construction, including:  
 
• Ski Beach and Village Green Restrooms Replacement Project

In addition, the Engineering Department is overseeing a number of other projects in 
the planning and design phase, including the 2015 Watermain Replacement Project, 
Beach Facilities Study, the Mountain Golf Course Facilities Study, the Diamond 

 – This project was 
awarded to Walker River Construction by the Board on July 30, 2014 and work 
began on September 2, 2014. This project will replace the aging and failing 
bathrooms at Ski Beach and Village Green with two packaged restroom buildings 
supplied by Romtec, Inc. Project work currently focuses on installation of roofing 
system and interior finishes. The project is scheduled for completion in February 
2015. 
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Peak Incline Creek Culvert Rehabilitation, the Public Works Cold Storage Building, 
and the second phase of the Effluent Export Pipeline Replacement Project. 
 

 
UTILITIES HIGHLIGHTS 

Monthly compliance reports were submitted for the water and wastewater systems 
to the state and local agencies with no permit violations.  Water production average 
was 1.615 MGD and Wastewater flow averages were .927 MGD. 
 
Wastewater Operations 
• Along with routine operations, Staff completed the OP10 software upgrades, 

marked and tagged safety rail access points around the aeration basins for 
modifications, set the #3 recirculation pump in the pump house, and installed the 
new south aeration air control valve actuator. 

• Staff recalibrated the influent and effluent flow meters and will monitor for correct 
operation and read accuracy. 

• An additional clarifier was put into temporary service to accommodate the 
Holiday flows coming into the plant. 

 
Water Operations 
• In addition to routine inspections, laboratory analysis, instrument calibration, 

chemical deliveries, and routine maintenance, staff met all regulatory 
requirements for the production of potable water. The BCWDP met all treatment 
and monitoring requirements for the month.  All Ultra violet transmittance and 
intensity sensor calibrations and checks were completed.  Staff adjusted the 
Ozone set points to accommodate increased snow making demands and rebuilt 
the gas solenoid valves in the eductor vault. 

• Staff rebuilt the chlorine backpressure valve, repaired the Ozone generator #2 
power supply parameter issues and ordered rebuild kits for the #2 eductor 
solenoid valve and the #1 booster check valve after they could not effect 
immediate repairs. 

  
 Water Pump Stations 
• Staff addressed a communication fail issue at R 8B-1, worked with Thunderbird 

communications on reprogramming the RTU at R8 B-1 and completed the 
rebuilding of the WPS 2-1 #2 surge anticipator valve. 

 
Sewer Pump Stations 
• Staff completed the draw down test at SPS #1 to evaluate the interior condition of 

the piping, the sluice gate condition and general pump test of the system.  It was 
determined that more work will need to be performed at a later date.  Crews also 
replaced bad pump control floats in the wet well at SPS #14 A and performed 



Public Works Department -4- January 12, 2014 
Monthly Status Report – December, 2014 
 

upgrades of the SCADA system at SPS#7 and SPS# 10 with Thunderbird 
communications 

 
 Water Distribution 
• In addition to the normal work load, staff repaired 4 water main leaks, 1 on Incline 

Way, 2 on Oxen Ct and 1 on Eagle Drive, which was a saddle failure that caused 
extensive road damage. This has been only temporarily fixed until next spring. 
Staff performed 16 utility line locations. 

• Staff potholed, verified and mapped the major valve cluster at Preston Field then 
removed and replaced the two 10” pressure station gate valves. 

 
Wastewater Collection 
• Pipeline staff continues with monthly monitoring of the check valve on the sewer 

main line feeding the Hyatt Lone Eagle. Crews continue the 15-year hydro 
flushing plan to clean all sewer mains, performing 5,450 feet of line cleaning and 
3,577 feet of CCTV work this month. 

• Staff assisted the North Tahoe PUD with a Vactor and 2 employees on a sewer 
force main failure that was repaired overnight.   

• New meter boxes were installed on the Schneider effluent meter for accessibility 
and ease of reading. 

• Staff assisted the Treatment Plant with wash down and materials break up during 
the SPS# 1 pump down test and evaluation. 

 
Miscellaneous/Training/Safety 
• Staff continued hauling of bio-solids from the treatment plant, green waste 

products from the golf course and spoils from the pipeline yard, backhauling of 
base rock materials for storage and delivered over 4,500 lbs of scrap metal for 
recycling.  

• Pipeline staff completed six month reviews with new employees.  Conducted 
their monthly safety meeting and attended the Districts monthly safety meeting.  
Continued with input of MSDS sheets into the new Public Works website.  Staff 
organized and relabeled all of the truck inventories and tools, completed hard 
facing of the loader chains, and completed fabrication of cutting edges for the 
sander and trackless snow blowers.  

• Pipeline’s recycling efforts totaled over 4,582 pounds of steel, brass and copper 
for a $5,500.00 reimbursement.   

• Staff completed 79 hours of snow removal and sanding at all District sites. 
• Treatment Plant staff continues to hold bi-weekly workshops with the Director of 

Public Works, identifying individual pump stations and developing advanced 
SOP’s and station improvement plans.  

• A total of 21 alarms from the Plant Division and 3 call out responses for the 
Pipeline Division.  Call outs consisted of customer service assistance, water main 
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leaks, plant checks, low chlorine, high turbidity, low C values, drip leg issues, 
power blips, high sludge blankets, DO alarm, high wet wells and high tanks. 

  

 
BUSINESS OFFICE HIGHLIGHTS 

• There were 65 accounts which would have been posted for past due balances, 
but no accounts were posted or shut off due to the holiday season.  There are 
currently a total of 3 accounts which are still shut off with delinquent balances. 

• 307 accounts received E-statements through the online account access program. 
• Potential leak notifications were indicated for 294 accounts on their monthly 

statement.  
• 19 changes in ownership were processed on utility accounts. 
• Staff processed no credits related to water leaks. 
• No liens were recorded. 
• No Releases of Lien were recorded. 
• Staff is working on contract administration for various CIP projects, including the 

Ski Beach and Village Green Restroom Replacement Project, and close-out of 
the 2014 Watermain and Fire Flow Enhancement Project and the Recreation 
Center Roof Project. 

 

 
FLEET HIGHLIGHTS 

Sweetwater shop 
• All shop activities are running smooth at this time and the mechanics are keeping 

up with workloads. 
• Staff conducted Diamond Peak shuttle bus and passenger tram driver training for 

seasonal staff. 
Ski shop 
• All shop activities are running smooth at this time and the mechanics are keeping 

up with workloads. 
• Staff conducted snow cat and snowmobile safety/operation classes for Diamond 

Peak operators. 
Golf shop 
• With the closing of Golf operations, mechanics are now in the process of winter 

maintenance and overhauls of equipment in preparation for the 2015 season.  
  

 
BUILDINGS HIGHLIGHTS 

• Administration   
Moving of offices and assembly of furniture 
New cabinet and faucets in woman’s bathroom upstairs 
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Carpet cleaning upstairs Boardroom 
• Public Works   

Fix multiple leaks on roof of building B 
New refrigerator in lunch room of building A 
Fire panel and fire suppression inspections  

• Treatment Plant   
Repairs made to one of the heating units 
Fire Suppression system inspected 

• Chateau   
Troubleshot Fan Coil 4 during deep freeze 
Installed new paper towel dispensers in all bathrooms 
Fixed leak in sink of upstairs Men’s bathroom 
Repaired Snow Melt System for the season 

• Aspen Grove   
Steam cleaned and spot treated carpets 
Fire panel and smoke detector inspections 

• Golf   
Cleaned all three carpeted areas at Mountain Golf 
Replacement of thermostat at Mountain Fleet 
Furnace cleaning and filter change, all three units 

• Ski   
Servicing of snow melt system by staff and outside contractor 
Repaired faucets outside women’s bathroom 
New signs for Ski Patrol and BBQ area 
Fire panel and smoke detector inspections 
Repair door in Child Ski Center 
Reface bar unit for outside deck 

• Parks   
Repair chemical eye wash station 

• Recreation Center   
Installed a tiled backsplash and new cabinet in snack bar area 
Installed a new ice maker  
Boiler adjustments to increase pool water temperature over the weekend 
Fire panel and smoke detector inspections 

• Burnt Cedar Beach F&B   
Furnace cleaning and filter change 

• Beaches  
Fire panel and smoke detector inspections 
Furnace cleaning and filter change in Lifeguard room 



PUBLIC WORKS BENCHMARKS 
 
  

Benchmark Item 

DECEMBER 

Totals for the Month Year-to-Date Totals 

2014 2013 3-Year 
Average 2014 2013 3-Year 

Average 

Water Flow (acre-feet) 153.7 209.6 133.4 1,864.0 1,977.7 1,957.9 

Wastewater Flow (million gallons) 28.7 26.5 29.2 178.4 177.0 185.8 

Fleet Work Orders, PM & CM, % of 
Total Time 57.9 58.3 54.1 52 55.1 55.2 

Buildings Work Orders Completed 
(each) 100 77 80 687 458 558 

Customer Service Requests (each) 65 100 82 804 805 770 

Backflow Testing (each) 48 85 61 847 890 881 

Plan Checking (each) 12 12 9 150 163 135 

Trash Complaints (actual call-outs) 3 13 7 145 145 119 
 

 


