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The regular meeting of the Incline Village General Improvement District will be held starting at 3:00 p.m. 
on Wednesday, February 12, 2014 in the Chateau at 955 Fairway Boulevard, Incline Village, Nevada. 
 
A. PLEDGE OF ALLEGIANCE* 
 
B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES* 
 
C. PUBLIC COMMENTS* (During the Public Comment section of the agenda, the public may comment on any 

subject pertaining to Incline Village General Improvement District, that is in Reports and/or on the Consent Calendar 
and/or is not on the agenda for action. Comments from the public, relating to a General Business agenda item, will be 
taken during the Board's consideration of that item. When recognized by the Chair, speakers are requested to come 
to the podium at the front of the room, state their name and address, and direct their comments to the Chair. All 
speakers are made aware that their comments will be included in the minutes of the meeting. Speaking time is limited 
to three minutes and yielding of time is prohibited. Persons are invited to submit comments in writing on the agenda 
items and/or attend and make comment. The Chair may or may not provide a response or may take the comment 
under advisement. The Board of Trustees conducts the business of Incline Village and Crystal Bay and its citizens 
during its meetings. The Chair may order the removal of any person whose conduct disrupts the orderly, efficient or 
safe conduct of the meeting. Warnings against disruptive behavior may or may not be given prior to removal. 
Reasonable restrictions may be imposed upon the time, place and manner of speech.) 

 
D. APPROVAL OF AGENDA (for possible action) 
 
E. CONSENT CALENDAR (for possible action) 

 
F. GENERAL BUSINESS (for possible action) 

 
1. Adoption of Resolution No. 1823 which adopts the District Boundary Description and 

further authorizes Staff to submit same to Washoe County for recording (Requesting 
Staff Member: Interim General Manager/Director of Public Works Joe Pomroy) – pages 
1 - 6 

 
2. SE Group Presentation (Requesting Staff Member: General Manager Diamond Peak Ski 

Resort Brad Wilson) 
 
3. Utility Rate Study Presentation (Requesting Staff Member: Interim General 

Manager/Director of Public Works Joe Pomroy) – pages 7 - 34 
 
4. General Manager’s Employment Agreement (Requesting Trustees: Chairman Joe Wolfe 

and Trustee Jim Smith) – pages 35 - 54 
 

G. APPROVAL OF MINUTES (for possible action) 
 

1. Regular Meeting of January 8, 2014 – pages 55 - 127 
 
2. Regular Meeting of January 29, 2014 – pages 128 - 169 
 

H. RELEASE OF PAYMENT FOR BILLS OVER $10,000 DURING THE PERIOD STATED (for 
possible action) – pages 170 - 174 

  



 
 

 
 

Agenda for the Board Meeting of February 12, 2014 - Page 2 
 
I. REPORTS TO THE IVGID BOARD OF TRUSTEES* 
 

1. District Staff Updates (written updates have been provided; if there are any questions, 
from the Board of Trustees, they may be asked at this time) 

 
2. District General Counsel T. Scott Brooke 
 

J. BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON ANY MATTER 
REGARDING THE DISTRICT AND/OR COMMUNITIES OF CRYSTAL BAY AND INCLINE 
VILLAGE, NEVADA* 

 
K. CORRESPONDENCE RECEIVED BY THE DISTRICT* – pages 175 - 230 
 
L. PUBLIC COMMENTS* 
 
M. ADJOURNMENT (for possible action) 
 
 

CERTIFICATION OF POSTING OF THIS AGENDA 
 
I hereby certify that on or before Friday, February 7, 2014 at 9:00 a.m., a copy of this agenda (IVGID Board of Trustees 
Session of February 12, 2014) was delivered to the post office addressed to the people who have requested to receive copies 
of IVGID’s agendas; copies were either faxed or e-mailed to those people who have requested; and a copy was posted at the 
following six locations within Incline Village/Crystal Bay in accordance with NRS 241.020: 
 

1. IVGID Anne Vorderbruggen Building (Administrative Offices) 
2. Incline Village Post Office 
3. Crystal Bay Post Office 
4. Raley’s Shopping Center 
5. Incline Village Branch of Washoe County Library 
6. IVGID’s Recreation Center 

Susan A. Herron, CMC 
/s/ Susan A. Herron, CMC 

Clerk to the Board of Trustees (e-mail: sah@ivgid.org/phone # 775-832-
1207) 

 
Board of Trustees: Joe Wolfe, Chairman; Bruce Simonian, Bill Devine, Jim Hammerel, and Jim Smith 
Notes:  Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the 
agenda of another meeting; moved to or from the Consent Calendar section; or may be voted on in a block. Items with a 
specific time designation will not be heard prior to the stated time, but may be heard later. Items listed in the Consent Calendar 
section of the agenda are voted on as a block and will not be read or considered separately unless removed from the Consent 
Calendar section by Board action. Once a motion is made on the Consent Calendar, Trustees may or may not ask questions 
regarding an item on the Consent Calendar prior to the vote being taken. Those items followed by an asterisk (*) are items on 
the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled and require special 
accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. 
Copies of the packets containing background information on agenda items are available for public inspection at the Incline 
Village Library. 
 
IVGID'S agenda packets are available at IVGID's web site, www.ivgid.org. Go to News & Event, BOT Agendas and 
Packets, and click on the agenda for the date of the Board meeting. The agenda is linked to the complete agenda 
packet. A hard copy of the complete agenda packet is also available at IVGID’s Administrative Offices located at 893 
Southwood Boulevard, Incline Village, Nevada, 89451. 



TO: Board of Trustees 

FROM: Joseph J. Pomroy, P.E. 
Interim General Manager/Director of Public Works 

SUBJECT: 	Adoption of Resolution No. 1823 which adopts the District Boundary 
Description and further authorizes Staff to submit same to Washoe 
County for recording 

DATE: 	 January 31,2014 

I. RECOMMENDATION 

That the Board of Trustees makes a motion to approve Resolution No. 1823 
adopting the District Boundary Description and authorize District Staff to submit 
same to Washoe County for recording. 

II. BACKGROUND 

The Incline Village General Improvement District has a District Boundary which 
incorporates all of the parcels that have been annexed to the District that we 
serve with water, sewer, trash and recreation. The Boundary was last adopted at 
the Board of Trustees meeting on July 29, 1998. No parcels have been annexed 
to the District since that date. Washoe County recently identified some 
discrepancies with their County Record of parcels annexed to the District 
compared to the District's record. There were five parcels with discrepancies and 
three were resolved by providing past resolutions and the current Boundary 
description to Washoe County. 

The two parcels that can't be reconciled had been previously annexed (not 
annexed for water) to the District by Resolution No. 1386 but the District's 
Boundary Description was never updated to include these two parcels. 
Resolution No. 1386 was approved by the Board of Trustees on January 8, 1981. 
Both parcels are located in the Rocky Point Subdivision. One parcel is currently 
owned by the State of Nevada and the other is a private undeveloped parcel. 
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Adoption of Resolution No. -2- January 31,2014 
1823 which adopts the District 
Boundary Description and 
further authorizes Staff to 
submit same to Washoe 
County for recording 

The attached Boundary Description, dated February 12, 2014, now includes a 
new section for parcels to be included in the District Boundary and lists these two 
parcels by their current Assessor Parcel Number. Washoe County needs an 
updated District Boundary to properly update their files at the Clerk's, Assessor's 
and Registrar's Office. Approving the attached Resolution No. 1823 adopting the 
new District Boundary Description is in conformance with Washoe County rules. 

III. FINANCIAL IMPACT AND BUDGET 

There are no financial impacts. The Nevada Division of State Lands parcel pays 
no utility or recreation fees. The private parcel is current on payment of 
recreation fees and pays no utility fees at this time since it is undeveloped. 
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RESOLUTION NUMBER 1823 


A RESOLUTION ADOPTING THE DISTRICT BOUNDARY 

DESCRIPTION OF THE INCLINE VILLAGE GENERAL 


IMPROVEMENT DISTRICT 

INCLINE VILLAGE/CRYSTAL BAY, NEVADA 


WHEREAS, Washoe County has submitted a map showing 
the boundaries of the Incline Village General Improvement 
District and requested that the District Boundary Description 
come before the Incline Village General Improvement District 
Board of Trustees for adoption; 

WHEREAS, the District Engineer has reviewed and verified 
that the attached narrative of the boundaries of the Incline 
Village General Improvement District are true and accurate; 

NOW, THEREFORE, BE IT RESOLVED THAT THE 
BOARD OF TRUSTEES OF INCLINE VILLAGE GENERAL 
IMPROVEMENT DISTRICT does hereby adopt same and submit 
this resolution to Washoe County for recording. 

********************************** 
I hereby certify that the foregoing is a full, true and correct 

copy of a resolution duly passed and adopted at a regularly held 
meeting of the Board of Trustees of the Incline Village General 
Improvement District on the 12th day of February, 2014, by the 
following vote: 

AYES, and in favor thereof, Trustees 
NOES, Trustees: 
ABSENT, Trustees 

14 
Jim Smith, Secretary 
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Boundaries 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 


February 12, 2014 

Parcel NO.1: 

All that certain real property being a portion ofT16N, RISE, M.D.B.&M., Washoe County, Nevada, more 

particularly described as follows: 

Beginning at the Northeast section corner of Section 1, T16N, R1SE; thence Southerly to the Southeast section 

corner of said Section 1; then Westerly to the Northeast corner of the West one- half of the East one-half of 

Section 12, T16N, R1SE; thence Southerly to the Southeast corner of said West one-half of the East one-half of 

Section 12; thence Easterly to the Northeast section corner of Section 13, T16N, R18E; thence Southerly to the 

Southeast section corner of said Section 13; thence Westerly to the Northeast corner of the West one-half of 

the Northeast one-quarter of Section 24, T16N, R18E; thence Southerly to the Southeast corner of the said 

West one-half of the Northeast one-qua rter of Section 24; thence Westerly to the center of said Section 24; 

thence Southerly to the Northwest corner of the South one-half of the Southeast one-quarter of said Section 

24; thence Easterly to the Northeast corner of the said South one-half of the Southeast one-quarter of Section 

24; thence Southerly to the Southeast section corner of said Section 24; thence Westerly to the Southeast 

section corner of Section 23, T16N, R18E; thence Westerly along the South line of said Section 23 to the 

Easterly boundary of State Highway No. 28; thence Southerly along said Easterly boundary of said State 

Highway to the North boundary of Rocky Point Subdivision Amended; thence Easterly along the North line of 

said Rocky Point Subdivision Amended, to the centerline of 3rd Street, extended; thence Southerly along the 

centerline of said 3rd Street to the Southerly boundary of said Rocky Point Subdivision Amended; thence 

Westerly along the South boundary of said Rocky Point Subdivision Amended to the shoreline of Lake Tahoe; 

thence Northerly, Northeasterly along Lake Tahoe to the North boundary of said Rocky Point Subdivision 

Amended; thence Easterly along the North boundary of said Rocky Point Subdivision Amended to the Westerly 

boundary of said State Highway No. 28; thence Northerly along said Westerly boundary of said State Highway 

No. 28 to the South line of said Section 23, T16N, R18E; thence Westerly along the South line of said Section 23 

to the shoreline of Lake Tahoe; thence Northwesterly, Westerly and Southwesterly along Lake Tahoe to the 

South line of Section 18, T16N, R18E; thence Westerly to the Southwest corner of the West one-half of the 

Southeast one-quarter of said Section 18; thence Northerly to the Northwest corner of the Northeast 

one-quarter of said Section 18; thence Easterly to the Southwest section corner of Section 8, T16N, R18E; 

thence Northerly to the Northwest corner of the South one-half of said Section 8; thence Easterly to the 

Northeast corner of said South one-half of Section 8; thence Northerly to the Northwest section corner of 

Section 9, T16N, R18E; thence Easterly to the Southwest section corner of Section 3, T16N, R18E; thence 

Northerly to the Northwest section corner of said Section 3; thence Easterly to the Northwest section corner 

of Section 2, T16N, R18E; thence Easterly to the Northwest section corner of said Section 1; thence Easterly to 

the said Northeast section corner of Section 1 and the true pOint of beginning of this description. 

Excepting the following parcels: 

Assessor's Parcel No. 130-332-01 Assessor's Parcel No. 130-241-07 

Assessor's Parcel No. 130-332-03 Assessor's Parcel No. 130-241-37 

Assessor's Parcel No. 122-181-38 Assessor's Parcel No. 130-242-04 

Assessor's Parcel No. 130-241-06 
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Including the following parcels: 

Assessor's Parcel No. 130-333-03 Assessor's Parcel No. 130-333-04 

Parcel No.2: 

A portion of Sections 19 and 30, Township 16 North, Range 18 East, M.D.M., County of Washoe, State of 

Nevada. 

Beginning at a point identified as U.S. Government corner being on the boundary line common to the State of 

Nevada and the State of California at which point said boundary line intersects the section line common to 

Sections 19 and 30, Township 16 North, Range 18 East, M.D.M., Washoe County, Nevada; thence leaving said 

point of beginning and said U.s. Government corner and traversing Northerly along the boundary line common 

to said states of Nevada and California for a distance of 1340.00 feet more or less to the Northwest corner of 

Lot 4 of said Section 19; thence leaving the boundary line common to said states of Nevada and California and 

traversing North 89°05'50" East for a distance of 541.14 feet more or less along the North lines of Lot 4 and Lot 

III to the Southwest corner of Lot 1 in Block 1 of Crystal Bay Park (a subdivision of Portions of Lots 1,2,IU and 

III of said Section 19); thence North 14°16'00" East along the Westerly line of Lots 1,2 and 3 in Block 1 of said 

Crystal Bay Park for a distance of 155.40 feet to the Northwest corner of Lot 3 in Block 1 of said Crystal Bay 

Park; thence diagonally across Lot 3 in Block 1 of said Crystal Bay Park for a distance of 152.73 feet to the 

Northeast corner of Lot 2 in Block 1 of said Crystal Bay Park; thence South 14°16'00" West for a distance of 

103.60 feet to the Southeast corner of Lot 1 in Block 1 of said Crystal Bay Park; thence North 89°05'50" East 

across Nevada State Highway No. 28 and along the North line of its Easterly projection of Lot IV of said Section 

19 to its intersection with the normal low water line of Lake Tahoe; thence Southerly and Westerly along said 

low water line of Lake Tahoe to its intersection with the boundary line common to said states of Nevada and 

California; thence Northerly along the boundary line common to said states of Nevada and California for a 

distance of 350.00 feet more or less to 191 Mile Post (from Oregon); thence continuing Northerly along the 

boundary line common to said states of Nevada and California for a distance of 816.06 feet to a point on the 

centerline of State Line Road; thence south 89°30' East for a distance of 20.00 feet to a point on the Easterly 

line of said State Line Road; thence Northerly along the Easterly line of said State Line Road for a distance of 

440.00 feet to its intersection with the Southerly line of Calaneva Drive; thence North 24°14' East across 

Calaneva Drive and along the Northeasterly line of said State Line Road for a distance of 163.92 feet to its 

intersection with the Southeasterly line of Nevada State Highway No. 28; thence across Nevada State Highway 

No. 28 North 53°15'48" West a distance of 85.48 feet to the point of intersection of the Northwesterly line of 

Nevada State Highway No. 28 with the Easterly line of State Line Road; thence across said State Line Road 

along the Southwesterly projection of the Northwesterly line of said Nevada State Highway No. 28 for a 

distance of 47.43 feet to a point on the Westerly line of said State Line Road, being also a point ofthe 

boundary line common to said states of Nevada and California; thence Northerly along the Westerly line of 

said State Line Road and the boundary line common to the states of Nevada and California for a distance of 

679.42 feet to the true point of beginning for this description. 

Parcel No.3: 

All that certain tract, piece or parcel of land situate, lying and being in Section 19, T16N, RI8E, M.D.B.&M., and 

more particularly described as follows, to-wit: 
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Beginning at the point where the Easterly right-of-way line of Nevada State Route 28 intersects the North line 

of Lot 3, Block H, as shown on the map of Nevada Vista Subdivision, Filing No. 37826 recorded August 26, 

1926, in the office of the Washoe County Recorder, Reno, Nevada, the true point of beginning; thence N 

88°58'00" E along the North line of said Lot 3 to Lake Tahoe; thence Northerly and Northeasterly along Lake 

Tahoe to an intersection with the section line common to Sections 18 and 19, T16N, R18E, M.D.B.&M.; thence 

Westerly along the said section line to a point of intersection with the West right-of-way line of said Nevada 

State Highway Route 28; thence Southwesterly along the said West right-of-way line to a point of intersection 

with the Northeasterly line of Borrow Pit No.1 as shown on the map of Crystal Bay Park Unit No.2, filed and 

recorded August 20, 1948, in the Office of the Washoe County Recorder under File No. 166565; thence N 

4r35' W 150 feet to the most Northerly corner of the said Borrow Pit No.1; thence S 42°25' W 200 feet along 

the Northwesterly line of the said Borrow Pit No.1 and Borrow Pit No.2 to the most Westerly corner of 

Borrow Pit No.2 as shown on the said map of Crystal Bay Park Unit No.2; thence Southwesterly to the 

Northerly-most corner of Lot 13, Block 10, as shown on the said map of Crystal Bay Park Unit No.2 and the 

map of Crystal Bay Park Subdivision (unofficial) on file in the Office of the Washoe County Engineer; thence S 

38°20' W 25.00 feet along the Westerly line of said lot 13 to its intersection with the right-of-way line of the 

cul-de-sac at the North end of Amagosa Road; thence on a curve to the left along the said cul-de-sac to its 

intersection with the Northerly line of Borrow Pit No.3 as shown on the said map of Crystal Bay Park Unit No. 

2; thence N 72°57' W 200 feet along the said Northerly line to the Northwesterly corner of the said Borrow Pit 

No.3; thence S 1 r'03' W 100 feet along the West line of the said Borrow Pit No.3 to the southwesterly corner 

of the said Borrow Pit No.3, the said point also being the northwesterly corner of Borrow Pit No.4, as shown 

on the said map of Crystal Bay Park Unit No.2; thence S 02°39'53"E 75.69 feet to the Northeasterly corner of 

Lot 11 as shown on the plat of Cal-Neva Highlands Subdivision No.1, filed and recorded March 15,1963, in the 

Office of the Washoe County Recorder, under file No. 379954, the said point also being on the West 

right-of-way line of Goshute Road; thence N 80°00'00" W 341.63 feet to a pOint on the Westerly right-of-way 

line of Wellesley Way and the Westerly boundary of the said subdivision; thence West 301.58 feet along the 

North line of Parcel 2 as described in Exhibit "A" of Deed 179073 recorded in the Office ofthe Washoe County 

Recorder, July 14, 1970, Book 475, Page 722, to the Northwest corner of said parcel 2; thence South 197.02 

feet to the southwest corner of the said Parcel 2; thence Westerly to the Northeast corner of Parcell as 

described in the said Exhibit "A" ofthe said Deed 179073; thence West 281 feet, more or less, along the 

Northerly line of the said Parcell to a point of intersection on the California-Nevada State Boundary Line; 

thence S 0°30'00" W along the said State Boundary Line to the intersection with the line common to the Matt 

Green Subdivision (unofficial subdivision) and the Crystal Bay park Subdivision (unofficial subdivision), the said 

intersection being further described as lying N 0°30'00" E 1337.77 feet from the intersection of the south line 

of the said Section 19 and the said State Boundary Line; thence N 89°13'00" E 685.90 feet to the West 

right-of-way line of Nevada State Highway Route 28; thence continuing N 89°13'00" E 82.86 feet to the East 

right-of-way line of the said Nevada State Highway Route 28; thence along the said East right-of-way line S 

14°19'OO"W 340.41 feet; thence S 74°41'00" E 15.00 feet to a point on a curve to the left having a central angle 

of 5°41'56" and a radius of 1,945.00 feet; thence along the curve a distance of 193.46 feet; thence N 

81"22'56"W 15.00 feet to a point on a curve to the left having a central angle of 8°01'04" and a radius of 

1,960.00 feet; thence along the curve a distance of 274.28 feet; thence S 00°36'00" W 500.00 feet to the true 

point of beginning. 
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TO: Board of Trustees 

FROM: Joseph J. Pomroy, P.E. 
Interim General Manager/Director of Public Works 

SUBJECT: Utility Rate Study Presentation 

DATE: February 3, 2014 

I. RECOMMENDATION 

That the Board of Trustees provides direction and comment to Staff on the 2014 
Five Year Utility Rate Study and proposed utility rate increase for 2014. 

II. BACKGROUND 

Rate Study Fundamentals 

The Public Works Department conducts an annual rate study to calculate the 
appropriate rates for water and sewer service to meet revenue and expense 
demands while maintaining an appropriate reserve fund balance. The rate study 
includes a five year projection for revenues and expenses with an eye out for 
large capital projects outside of the five year window. This annual effort insures 
rates are meeting the needs of the District and that adjustments can be made 
efficiently and effectively. A short summary of the Utility Rate Studies from 2009 
to 2013 is provided in the following paragraphs. 

Utility Rate Study 2009 - Summary 

In February 2009, a new five year utility rate study was presented to the Board to 
continue sound financial planning for the maintenance, operation and 
replacement of water and wastewater infrastructure. The Board chose not to 
raise rates because of the difficult economic times and the direction was provided 
to Staff to hold key rates flat for the upcoming fiscal year. 

Utility Rate Study 2010 - Summary 

In February 2010, the five year utility rate study was presented to the Board to 
continue sound financial planning for the maintenance, operation and 
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Utility Rate Study Presentation -2- February 3, 2014 

replacement of water and wastewater infrastructure. In 2010, the increases were 
water by 4.3% and sewer by 3.9% for a total utility rate increase of 4.1 %. 

At this workshop, the 5-year utility operating and capital revenues and expenses 
were discussed. The study showed an average rate increase of 4.6% over five 
years to balance the operating net income in year 5 (2014-15) and to achieve an 
operating profit in utilities in year 2 (2011-12). The new rate structure also 
reduced the amount from 4000 to 3000 gallons included in the base rate. The 
plan was to completely eliminate the base gallons included in the base rate over 
a four year period. The new rates were approved by the Board in a Public 
Hearing and the rates went into effect with the May 2010 bills. 

Utility Rate Study 2011 - Summary 

In February 2011, the five year utility rate study was presented to the Board to 
continue sound financial planning for the maintenance, operation and 
replacement of water and wastewater infrastructure. At this workshop, the 5-year 
utility operating and capital revenues and expenses were discussed with a 
proposed utility rate increase to raise water by 5.3% and sewer by 9.4% for a 
total utility rate increase of 7.7%. 

Prior to 2011, the average rate increase was expected to be 4.6% per year. The 
rates were then adjusted for an average 5.8% increase per year for five years to 
meet the projections. This was greater than the 2010 projection that rates would 
increase by 4.6% per year for five years. This was caused by two major items; 
the first was the need to raise an additional $400,000 in revenue to pay the 
District's larger share of the Export Project costs when the District's cost share 
was expected to be reduced from 75% to 55%, and the second item was the 
additional revenue to cover the bond payments for the $3,000,000 bond for the 
Burnt Cedar Water Disinfection Improvements to come into compliance with 
Federal Regulations. The rate increases for 2011 and 2012 were to average 
7.5% per year to ramp up this additional CIP revenue requirement and bond 
payment needs. 

Utility Rate Study 2012 - Summary 

In February 2012, the five year utility rate study was presented to the Board to 
continue sound financial planning for the maintenance, operation and 
replacement of water and wastewater infrastructure. At this presentation, the 5
year utility operating and capital revenues and expenses were discussed with a 
proposed utility rate increase to raise water by 3.3% and sewer by 9.9% for a 
total utility rate increase of 6.8%. The utility rate increase was approximately 1 % 
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Utility Rate Study Presentation -3- February 3, 2014 

lower than last year's projection because of operation cost reductions. 
Operational costs were lowered by $364,000 from the 2011-12 budget to the 
2012-13 budget, a 5.7% reduction. 

The rates were currently scheduled for an average 5.2% increase per year for 
five years. This is slightly less than the 2011 Rate Study projection that rates 
would increase by 5.8% per year for five years. The reduction is mainly caused 
because the 2011 rates were raised by 7.7% and operational expenses have 
been lowered for 2012-13. The largest rate increase will be in 2013 when sewer 
rates will have to increase significantly to continue to raise capital reserves for 
the $23 million Effluent Export Project. This rate increase was expected to be 
greater than 10% to generate the capital revenue needed. 

Utility Rate Study 2013 - Summary 

In February 2013, the five year utility rate study was presented to the Board to 
continue sound financial planning for the maintenance, operation and 
replacement of water and wastewater infrastructure. At this presentation, the 5
year utility operating and capital revenues and expenses were discussed with a 
proposed utility rate increase to raise water rates by 1.7% and sewer rates by 
11.1 % for a total utility rate increase of 6.8%. At close of fiscal year 2011-12, 
Public Works beat the budget by $600,000 which was added to the reserve fund 
balance. The increase in the reserve fund therefore reduced the proposed 20% 
sewer rate increase to 11 % for 2013. 

The rates were currently scheduled for an average 5.2% increase per year for 
five years to meet the projections presented here. This is the same as last year's 
projection that rates would increase by 5.2% per year for five years. Years 2013 
and 2014 will have large sewer rate increases to continue to raise capital for the 
$23 million Effluent Export Project. The sewer rate increase is expected to be 
greater than 10% in each of those years to generate the capital revenue needed 
going forward. Water rate increases are expected to be in the 2-4% range. In 
2013, the amount of water included in the base rate for water and sewer was 
eliminated, completing the 4-year effort to reduce it from 4000 gallons to 0 
gallons. 

Rate Structure 
The Public Works budget is comprised of water, sewer, and trash funds. Water is 
further broken down into water supply, pumping, treatment, transmission and 
compliance services. Sewer is further broken down into effluent disposal, 
pumping, treatment, collection and compliance. General administration includes 
customer service, legal, lobbying, central services and other miscellaneous 
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Utility Rate Study Presentation -4- February 3, 2014 

expenses. The general administration is spread evenly between sewer and 
water. Trash will not be a part of the utility rate study. 

The water and sewer rates are based on the water and sewer budgets and are 
made up of three main components - fixed charges, variable charges, and capital 
improvement charges. Each major division in the water and sewer budget has a 
portion of fixed and variable costs and the rates are designed to fund these 
expenses. The fixed, variable and CIP rate components are discussed below. 

Fixed Charges (Water and Sewer Base Rates) 
To provide water and sewer services, there is a portion of the costs that are fixed 
charges. These are sometimes called the ready to serve costs. Essentially, there 
is a certain level of costs that are incurred to staff, operate and maintain our 
system prior to delivering any water or treating any wastewater from our 
customers. There is a requirement for minimum staffing to be prepared to provide 
service, a certain amount of supplies such as tools, training, and equipment that 
are needed to be ready to serve and there are electrical and gas charges to our 
facilities so that they can be ready to serve our demands. These fixed charges 
are calculated as a percentage of the buqget components to determine the fixed 
charges of operating the water and sewer system. 

Variable Charges (Water and Sewer Consumption) 
To provide water and sewer services, there is a portion of the costs that are 
variable charges. These charges are the costs to treat and distribute water and to 
collect, treat and dispose wastewater. The variable charge for water is essentially 
the cost to pump it out of Lake Tahoe, treat the water and deliver it to the 
customer. The variable charge for sewer is essentially what it costs to collect the 
wastewater and deliver it to the wastewater plant, treat the wastewater, pump 
and dispose of the effluent and biosolids. This requires staff, chemicals, supplies, 
tools, equipment, and energy to perform these services. 

Capital Improvement Charge 
The capital improvement charge funds the replacement of water and sewer 
infrastructure. There are separate connection fees to new customers to buy into 
existing infrastructure. The capital charge is based on funding the costs of the 
five year capital improvement plan with a consideration for the multi-year capital 
plan. 
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III. FINANCIAL IMPACT AND BUDGET 

2014 Five Year Rate Study 
The rate study for 2014 has been prepared to determine the next five years of 
operating and capital expenses and to provide sufficient and stable revenue to 
meet the operating cost increases and the near term capital needs. The analysis 
is done on a cash flow basis in order to achieve a target reserve fund balance. 
The reserve fund is set by Board Poiicy. In the five year period of this rate study, 
reserves will be below target policy levels while we accumulate savings to fund 
the Effluent Export Project. Unrestricted reserves will fluctuate from $2.5 to $3.5 
million in this five year period. 

The single largest driver for rate increases in 2012, 2013, and 2014 is the 
necessary replacement of the effluent export pipeline. The Effluent Export 
Project objective is to replace an additional 30,000 lineal feet of pipeline in the 
Tahoe Basin in the SR-28 right-of-way. On August 1, 2009, a significant leak 
occurred on the pipeline that caused a road failure and necessitated a repair. It 
has been determined that it is prudent to begin the replacement of this additional 
six miles of pipeline at an estimated cost of $23 million over the next 10 years. 
Previous capital budgets showed that Lip to 75% of this work was to be funded 
through the Section 595 Program. The capital plan has been modified to receive 
no funding for the Effluent Export through the 595 Program since, for the last four 
years, the Federal Government has not increased the authorization level nor 
appropriated new funding. 

This year's sewer rate adjustment continues the multi-year process to increase 
the Sewer CIP billing rate component to account for the increase in the District's 
portion of funding the Effluent Export Project from a 25% to a 100% cost share. 
The proposed 2014 sewer rate will include the final major increase to account for 
the District paying 100% of the Effluent Export Project costs. 

Funding for Capital asset replacement in Public Works is a blend of funds 
already collected for that purpose in previous years and current year capital 
revenues. The District also uses borrowing to pay replacement of capital assets 
that places some of the financial burden on future rate payers. This has been the 
traditional method in paying for capital in Public Works. We are currently using 
about 16% of the collected capital revenue to pay for debt. In 2012/13, two 
significant loans were paid off while we also began payments on the new $3 
million State Revolving Fund Loan that financed the Burnt Cedar Water 
Disinfection Plant Project that renovated our water disinfection facilities to 
achieve compliance with Federal Regulations. 
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The rate model is prepared to determine the revenue needs to meet operating 
and capital expenses while maintaining prudent reserves. This target reserve 
balance has been adjusted downward based on current economic conditions in 
Nevada and with consideration given to the cost of borrowing money versus 
spending down reserves. At this time, borrowing costs for long term loans are 
quite high because of uncertainty in the economy. The District is also a low 
priority on the Clean Water State Revolving Loan Fund Project list and we do not 
expect to receive funding under current State Loan funding levels. 

Once a revenue target is established, the water and sewer rates are adjusted to 
generate that revenue in the most equitable way possible. The revenue is also 
balanced among the various rate components to pay for fixed, variable and 
capital components. The new rate structure is modeled for all of the customer 
classes and, for some classes; it is modeled for every customer for the entire 
year. This is done to confirm that no individual customer will receive a 
disproportionate rate increase or decrease. 

The proposed utility rate increase is to raise water rates by 2.4% and sewer rates 
by 9.1 % for a total utility rate increase of 6.0%. In 2013, the water rate increase 
was 1.7% and sewer rate increase was 11.1 % for a total utility rate increase of 
6.8%. The following table shows the rate increase for each customer class. 

Customer Class 
Water Rate 

Increase 

Sewer 
Rate 

Increase 

! 

Uti lity Rate 
Increase 

Commercial 2.6% 7.4% 5.6% 

Irrigation 2.8% 2.8% 

IVGID Domestic 2.4% 8.2% 6.0% 

IVGID Irrigation 2.8% 2.8% • 
IVGID Snowmaking 2.8% 2.8% 

Multi Family 2.2% 9.5% 6.6% • 
Single Family 2.5% 9.0% 5.9% i 

Total 2.4% 9.1% 6.0% 

UtiI ity Rates 

The utility rates are being adjusted to meet expected cost increases and to fund 
future capital replacement. Increasing revenue is a basic concept but it was 
verified that in adjusting the rates that no customer saw a disproportionate 
change in rates that would unfairly shift the cost burden to other rate payers. 
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The rate structure is shown below for the water rates and sewer rates. The rates 
below include a $1.05 total defensible space charge to each user. The base rate 
for water is increasing by $0.51 per month. The base rate for sewer is increasing 
by $4.28 per month. 

Residential Water Rate Comparison 

I 

i 

I 

I 

! 

2014 Rate Component 2014 Rate 2013 Rate Component 2013 Rate 

Base Rate $ 9.55 Base Rate $ 9.50 

Capital Improvements $ 13.69 Capital Improvements $ 13.28 

Customer Account Fee $ 3.25 Customer Account Fee $ 3.20 

• Defensible Space $ 0.52 Defensible Space $ 0.52 

Monthly Water Bill $ 27.01 Monthly Water Bill $ 26.50 

Consumption $ 1.32 Consumption $ 1.28 

1st Tier $ 1.00 1st Tier $ 0.96 

2nd Tier $ 1.16 2nd Tier $ 1.12 
sf noConsumption, 1 Tier, and 2 Tier are per 1000 gallons of water use. 

Residential Sewer Rate Comparison 

2014 Rate Component 2014 Rate 2013 Rate Component 2013 Rate 

Base Rate $ 15.20 Base Rate $ 14.85 

Capital Improvements $ 27.68 Capital Improvements $ 23.80 

Customer Account Fee $ 3.25 Customer Account Fee $ 3.20 

! Defensible Space $ 0.53 Defensible Space $ 0.53 

i Monthly Sewer Bill $ 46.66 Monthly Sewer Bill $ 42.38 

Consumption $ 2.68 Consumption $ 2.60 

Consumption is per 1000 gallons of use. 

Operating Revenues and Expenses 

The five year rate study is presented below for operating revenues and 
expenses. The operating expenses are escalated at a nominal 3% per year over 
the five year period. The 2014-15 is not the actual budget number but an 
estimate used for rate setting purposes. The operating expenses includes staff 
costs, services and supplies, utilities, insurance, legal and audit fees, central 
services expense and the defensible space costs but it does not include 
depreciation. Final budget numbers are inputted into the rate study for future rate 
adjustments. 

Operating revenues is the portion of revenue generated from the water and 
sewer rates that is not the CIP charge. The operating revenue is increasing by 

13 




Utility Rate Study Presentation -8- February 3, 2014 

an average of 3.0% per year for five years and is a mix of rate increase and sales 
of water and sewer. The information below represents the net income for 
operating, excluding the capital revenue and the depreciation expense. The rate 
study goal is to keep a balance between operating expenses and revenues over 
the five year period. The variance between operating revenue and expense is 
within 2% and the slight loss over 5 years is a projection. Typically, the Public 
Works Department beats its budget projection and the slight operating loss is not 
a concern at this point. The rate model is revisited annually and recalibrated with 
actuals from the completed fiscal year. 

! 5-Year 
Plan 

2014-15 2015-16 2016-17 2017-18 2018-19 5-Yr Sum 

Operating 

Revenue 
6,563,000 6,764,000 6,972,000 7,187,000 7,409,000 $34,895,000 

Operating 

Expense 
(6,690,000) (6,899,000) (7,113,000) (7,334,000) (7,560,000) ($35,596,000) 

Subtotal ($701,000) 

Capital Revenues and Expenses 

The capital expense is the current five year capital plan that is being developed 
as part of the budget process. The five year expenses and revenues are 
presented in the following table. The capital revenue is the summation of monthly 
capital fees collected in the utility rates, connection fees, and interest income and 
increases by approximately 5.2% per year averaged over 5 years. The capital 
expense is the capital improvement projects net of grants. The five year impact 
is to balance revenues and expenses . 

5-Year 
Plan 

• 2014-15 2015-16 2016-17 2017-18 2018-19 5-Yr Sum 

Capital 

Revenue 
4,372,000 4,532,000 4,697,000 4,868,000 5,046,000 $23,515,000 

Capital 

Expense 
(5,327,000) (4,034,000) (4,763,000) (4,685,000) (4,642,000) ($23,451,000) 

Subtotal $64,000 

There are several important pOints to remember in the estimate of capital 
expenses. The capital expenses assume that we spend 100% of all capital 
budgets. The Effluent Export Project has also been adjusted with the assumption 
that we will not receive Section 595 funding which increases our capital costs. 
The large rate increases will occur in sewer capital for 2013 and 2014. 
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With the 2012-13 budget year, Public Works began accumulating $2,000,000 per 
year in savings for the construction of the Effluent Export Project. We expect to 
have accumulated a total of $8,000,000 by the construction project start date in 
spring 2016 while also continuing to collect $2 million annually for this critical 
project. 

The reserve balance is a critical fund to be managed in Public Works. At this 
time, there are several large variables mentioned above that can significantly 
swing the reserve balance. The amount of the bonding will be adjusted to assure 
the reserve fund remains at a prudent balance while also considering the costs of 
borrowing, the economic conditions in Nevada and the susceptibility of the funds. 
The uncommitted reserve fund, separate from the accumulated savings for the 
Export Project, is currently scheduled to be less than the Policy target for the 
next five years. The current goal is to keep the uncommitted reserve fund above 
$2.5 million. 

Federal Funding of Capital Projects 

The District has received Federal Funding in the amount of $15,500,000 for the 
Sewer Effluent Export Project and $2,700,000 for Water Infrastructure Projects 
over the last 10 years. This combined amount of $18,200,000 over 10 years 
equates to a tolal savings of $2,020 per residential customer or on average $17 
per month. The Effluent Export Project funding comes through our partnership 
with the US Army Corp of Engineers and we receive funding from the Section 
595 Program of the Water Resources and Development Act of Congress. The 
Water Infrastructure funding comes through the Lake Tahoe Fire Partnership led 
by the South Lake Tahoe Public Utilities District and is funded through the US 
Forest Service. 

Summary 

The proposed utility rate increase is to raise water rates by 2.4% and sewer rates 
by 9.1 % for a total utility rate increase of 6.0%. The rates are currently scheduled 
for an average 3.9% increase per year for five years to meet the projections 
presented here. This is less than last year's projection that rates would increase 
by 5.2% per year for next five years. The lower projection is because 2013 and 
2014 had large sewer rate capital improvement fee increases to continue to raise 
capital for the $23 million Effluent Export Project. The sewer rate increase is 11 % 
and 9% respectively in each of those years to generate the capital revenue 
needed going forward. 
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In 2013-14, total revenues for Public Works are budgeted to be $10.28 million 
and are now projected to be $10.91 million in 2014-15. This is an increase in 
revenues of $630,000. A total of $443,000 of increased revenue is for capital 
asset replacement and an $187,000 increase of operational revenue from 
increased sales and from the rate increase. 

The current reserve balance had been built up in preceding years to pay for 
some of the major capital expenses in the last few years such as the Burnt Cedar 
Water Disinfection Plant Improvements and water and sewer main projects. The 
reserve balance will be below Policy targets but the District will be accumulating 
savings to pay for the Export Project. The contributions to the reserve will be 
essentially zero over the next five years as we expect to have an uncommitted 
reserve fund balance in Year five of $2.7 million. 

2013 Five Year 
Rate Study 

5..Year Total 

Operating and Capital 
Revenue 

$58,410,000 

Operating and Capital 
Expense 

$59,047,000 

Net ($637,000) 

Schedule 

Staff will incorporate direction from the Board on the utility rate study. The next 
step will be at the February 26, 2014 meeting when the Board of Trustees will set 
the date of the Public Hearing for April 9, 2014 for the revised Water and Sewer 
Ordinances that include the new rate structure plus additional changes to the 
Ordinances to align them with our business practices and to authorize Staff to 
publish the legal notice of same. If the rates are approved at the Public Hearing, 
then the new rates will become effective with the May 19th billing cycle. 

IV. ALTERNATIVES 

Staff can investigate other alternatives based on Board direction and bring back 
at the February 26, 2014 or March 12, 2014 Board meeting. The public hearing 
date would then be scheduled for April 23, 2014. 
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v. COMMENTS 

Staff has investigated the equity of the rate structure for the various customer 
classes. Equity is calculated by determining the proportion of fixed and variable 
costs generated by each customer class compared to the fixed and variable 
revenue collected from each customer class. The current rate structure exhibits 
reasonable equity amongst the three major user classes. 

Costs as Percentage I Revenue as Percentage of : 
Customer Class of Total Costs I Total Revenue I 

i Commercial 15.3% • 14.9% • 
42.9% 40.5%I Multi-Family I 
41.8% 44.5%: Single Family I 

The current use patterns are showing the rate structure is fairly equitable among 
the customer classes but we are beginning to see some changes in use patterns 
that will need to be monitored for the impact to equity. We have seen a change in 
the multi-family use patterns as occupancy rates are decreasing. The current rate 
structure is a full service cost model with a pay for what you use commodity 
charge. This naturally creates a rate structure that is equitable since all 
customers will pay for what they use. A customer's base rate is calculated from 
the meter size which is equivalent to the customer's demand potential. 

Area Water and Sewer Rates 

The presentation at the Board meeting includes a slide on the area water and 
sewer rates. The Table below shows the area water and sewer rates and the 
increase in rates since the 2013 Utility Rate Study Presentation when compared 
to the average IVGID customer use pattern. 

I 

I 
i Agency 

Monthly Water 

and Sewer Rate 

Change from 2013 
Rate Study 

, Incline Village GID $ 91.17 $ 5.32 

South Tahoe PUD $ 82.69 $ - i 

Tahoe City PUD $ 124.15 $ 3.26 

North Tahoe PUD $ 113.69 $ 1.41 

Truckee Donner PUD $109.25 $ 2.65 

: Kingsbury GID $ 130.68 $ 3.44 

I Round Hill GID $ 111.00 $ -
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VI. BUSINESS IMPACT 

This item is a "rule" within the meaning of Nevada Revised Statutes, Chapter 
237, but it does not impose a direct and significant economic burden on a 
business, or directly restrict the formation, operation or expansion of a business, 
and therefore does not require a Business Impact Statement. 
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2014 Rate Study 

• Capital Infrastructure Driven 

• Water Rates - t2.4% 

• Sewer Rates - t9.10/0
I\J 
o 

• Overall Rates - t6.0 0
/0 

• Average 3.9% increase for next 5 Years 

• 2013 and 2014 Increase in Sewer CIP 
Rate for Export Project 



Operating Revenues and Expenses 


rv 
-a. 

5-Vear 
Plan 

2014-15 2015-16 2016-17 2017-18 2018-19 5-Vr Sum 

Operating 
Revenue 

6,563,000 6,764,000 6,972,000 7,187,000 7,409,000 $34,895,000 

Operating 
Expense 

(6,690,000) (6,899,000) (7,113,000) (7,334,000) (7,560,000) ($35,596,000) 

, 

Subtotal ($701,000) 

Operating Revenue Increases on average 3.0% per year. 

Operating Expense Increases on average 3.0% per year. 




Capital Revenues and Expenses 

I\.J 
I\.J 

5...Year 
2014-15 2015... 16 2016-17 2017-18 2018-19

Plan 

Capital 
4,372,000 4,532,000 4,697,000 4,868,000 5,046,000

Revenue 

Capital 
(5,327,000) (4,034,000) (4,763,000) (4,685,000) (4,642,000)

Expense 

Subtotal 
~ 

Export Project = Currently Accumulating $2 million per/year 
Capital Revenue Increases on average 5.20/0 per year. 
Note 1 - Capital Expense is net of grants and debt proceeds. 

5-Yr Sum 

$23,515,000 

($23,451,000) 

$64,000 



Federal Funding Received 

For CIP through 2013 


• Sewer Export Project - $15,500,000 
- Section 595 with USACE 

• Water Infrastructure - $2,700,000 
I'.J 
W - Fire Partnership with STPUD 

• Received $18,200,000 over 10 years 

• Equates to $2,020 per residential user, 

Approx. $17 per month over 10 years. 




Total Revenues and Expenses 


I\.J 

J::::a. 


2014 Five Year 
Rate Study 

5-Year Total 

Operating and Capital 

Revenue 
$58,410,000 

Operating and Capital 

Expense 
$59,047,000 

Net ($637,000) 



I\J 
VI 

Impacts to Reserves 

July 1, 2014 I $3.4 Million 
Reserve Balance 

July 1, 2019 I $2.8 Million 
Reserve Balance 

m 

I 



----

Proposed 2014 Water Rates 
2014 Rate Component 

Base Rate 

I\J 
m 

Capital Improvements 
-----------

Customer Accou nt Fee 

Defensible Space 

Monthly Water Bill 

Consumption 

1st Tier 

2nd Tier 

2014 Rate 


$ 9.55 


$ 13.69 


$ 3.25 


$ 0.52 


$ 27.01 


$ 1.32 


$ 1.00 


$ 1.16 


2013 Rate Component 

Base Rate 

Capital Improvements 

Customer Account Fee 

Defensible Space 

Monthly Water Bill 

Consumption 

1st Tier 

2nd Tier 

2013 Rate 


$ 9.50 


$ 13.28 


$ 3.20 


$ 0.52 


$ 26.50 


$ 1.28 


$ 0.96 


$ 1.12 


Consumption, Tier 1 and Tier 2 is cost per 1000 gallons of water use 




Proposed 2014 Sewer Rates 


I\J 
~ 

2014 Rate Component 2014 Rate 2013 Rate Component 2013 Rate 

Base Rate $ 15.20 Base Rate $ 14.85 

Capital Improvements $ 27.68 Capital Improvements $ 23.80 

Customer Account Fee $ 3.25 Customer Account Fee $ 3.20 

Defensible Space $ 0.53 Defensible Space $ 0.53 

Monthly Sewer Bill $ 46.66 Monthly Sewer Bill $ 42.38 

Consumption $ 2.68 Consumption $ 2.60 

Consumption is cost per 1000 gallons of water use. 
Residential sewer consumption is capped in summer months. 



Proposed 2014 Rate Increase 


rv 
00 

Customer Class 
Water Rate 

Increase 
Sewer Rate 

Increase 
Utility Rate 

Increase 
I--~~~~~ . 

Commercial 2.6% 7.4% 5.6% 

Irrigation 2.8% 2.8% 

IVGID Domestic 2.4% 8.2% 6.0% 

IVGID Irrigation 2.8% 2.8% 

IVGID Snowmaking 2.8% 2.8% 

Multi Family 2.2% 9.5% 6.6% 
I 

Single Family 2.5% 9.0% 5.9% I 
I 

Total 2.4% 9.1% 6.0% 



Utility Bill Projection - Median User 


~ 
'-0 

2010 

2011 

2012 

2013 

2014 

2015 


$68 

$74 

$80 

$86 

$91 

$94 




Single Family Users 

300/0 User 32,000 $942 $1003 	 6.5% 
w 
0 	 $61 

500/0 User 67,000 $1030 $1,093 	 6.20/0 
$63 

700/0 User 129,000 $1,110 $1,176 	 6.0% 
$66 

$46 per year increase for Sewer Capital Improvement Fee 



2014 Utility Bill Comparison 

Single Family Average Monthly Bill 

jDWater Rates applied to the Median User 
I. __~ewer 
$140.00 _'-3 ~- &"0 tl'JY 

$120.00 +-


$100.00 


w $80.00 ..... 
$60.00 


$40.00 


$20.00 


$0.00 
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2014 Rate Study Summary 

• 	2014 Rate increase = 6.0% 

- Water Rate increase =2.4% 


- Sewer Rate increase =9.1 % 


w 

~ • 2014-15 Revenue Increase - $630,000 
- Capital increase = $443,000 (77%) 

- Operating increase = $187,000 (23%) 

• 	2015 Rate Increase ~ 3.30/0 

• 	5-year average =3.9% per year 



Other Changes 

• Connection Fees Up 5% 

• No change to User Fees (backflow, 
service calls, inspections) 

LV 

LV • Ordinance Changes to align with business 
practices as needed 



Utility Rate Timeline 
• February 26 - Set public hearing date for proposed 

Water and Sewer Ordinance Amendments and Utility 
Rate Structure for April 9, 2014 

w 
~ • April 9 - Conduct Public Hearing for proposed Water 

and Sewer Ordinance Amendments and Utility Rate 
Structure 

• May 19 - Implement new rates with May bills if 
approved 



TO: Board of Trustees 

FROM: Joe Wolfe 
Chairman, Board of Trustees 

Jim Smith 
Secretary, Board of Trustees 

SUBJECT: General Manager's Employment Agreement 

DATE: February 11,2014 

Attached for the Board of Trustees consideration and action is a negotiated 
employment agreement with Steven J. Pinkerton. 

A motion will be needed to take action on this agenda item. 
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THIS EMPLOYMENT AGREEMENT ("Agreement") is entered into on the _ day 
of February, 2014, by and between the INCLINE VILLAGE GENERAL 
IMPROVEMENT DISTRICT, hereinafter referred to as "IVGID", a political 
subdivision of the State of Nevada, and STEVEN J. PINKERTON, hereinafter 
referred to as "EMPLOYEE." 

RECITALS 

WHEREAS, IVGID is in need of a qualified individual to serve as its General 
Manager; and 

WHEREAS, IVGID has tentatively found EMPLOYEE to be qualified to serve as 
its General Manager; and 

WHEREAS, IVGID wishes to contract with EMPLOYEE, and EMPLOYEE wishes 
to contract with IVGID, for that purpose. 

NOW, THEREFORE, in consideration of the mutual covenants, and conditions 
contained herein and other good and valuable consideration, the parties hereto 
agree as follows: 

WITNESSETH 

SECTION 1 - EMPLOYMENT; TERM OF AGREEMENT 

1.1 Employment. 

IVGID hereby employs EMPLOYEE and EMPLOYEE hereby accepts 
employment in accordance with the terms, conditions and covenants set forth in 
this Agreement 

1.2 Term of Ag reement. 

The term of this Agreement shall be for a period of thirty-six (36) months from 28 
April 2014 (the "Effective Date") through 27 April 2017, unless terminated earlier 
by either party in accordance with the provisions set forth herein or by the death 
or permanent disability of EMPLOYEE. 

S. Pinkerton Initials k 
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1.3 	 Extension. 

The term of this Agreement shall automatically renew and extend for an 
additional three (3) year term beginning on 28 April 2017 unless written notice 
not to renew and extend is given by IVGID to EMPLOYEE no later than nine (9) 
months prior to the renewal date (Le., not later than 28 July 2016). If notice of 
non-renewal is given by IVGID, the Agreement shall remain in effect for the 
remaining term and EMPLOYEE will be expected to continue EMPLOYEE's 
duties for the remainder of the Agreement term, unless the Agreement is 
terminated earlier as set forth herein. The parties expressly agree that notice of 
non-renewal shall not be deemed a termination triggering any severance 
payment whatsoever; however, in the event of automatic renewal the termination 
provisions set forth in Section 7 shall apply. 

SECTION 2 - EMPLOYEE'S REPRESENTATIONS AND RESIDENCY 

2.1 	 EMPLOYEE's Suitabilit}!. 

EMPLOYEE represents and warrants that he is free to enter into this Agreement 
for employment with IVGID and that he is not bound by any employment 
agreement, nondisclosure agreement, noncom petition agreement or any other 
agreement or obligation that may infringe on his ability or in any manner prevent 
EMPLOYEE from performing any of the duties that may be required of 
EMPLOYEE during the course of his employment with IVGID, or that may result 
in liability of IVGID in any manner concerning EMPLOYEE's prior employment 
with any former employer or the termination thereof. 

2.2 	 Residency. 

EMPLOYEE shall establish residency within the DISTRICT on or before 27 July 
2014, and shall maintain such residency during the term of this Agreement. 

SECTION 3 - PERFORMANCE OF SERVICES 

3.1 	 EMPLOYEE's Duties and Obligations. 

(a) 	 Subject to the supervision and direction of IVGID's Board of Trustees, 
EMPLOYEE shall act as IVGID's General Manager. EMPLOYEE is hired 
and employed by IVGID to perform the functions and duties as determined 
from time to time by the IVGID Board of Trustees and as may be described 
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in the approved job description and as are customarily performed by one 
holding the position of General Manager of a Nevada governmental entity. 
Notwithstanding any Personnel Policies or Rules of IVGID to the contrary, 
EMPLOYEE shall be directly responsible to the IVGID Board of Trustees, 
and shall serve under the Board's supervision, direction and policies. 
EMPLOYEE shall report directly to the Chairman of the Board of Trustees 
and shall be available to all Trustees. 

(b) 	 IVGID shall fix any such other terms and conditions of employment as it 
may reasonably determine from time to time relating to the job duties and 
performance of EMPLOYEE not in conflict with the terms and conditions 
stated herein, including the annual Goals and Objectives established for 
EMPLOYEE, and EMPLOYEE agrees to comply therewith. The parties 
will collaborate in the establishment of IVGID goals and objectives. 

(c) 	 The General Manager is an exempt employee as defined and consistent 
with the Fair Labor Standards Act. EMPLOYEE is hired with the 
understanding that he is responsible for accomplishing the duties required 
of a General Manager. EMPLOYEE does not have set hours of work; he is 
expected to be available at all times. It is recognized that EMPLOYEE 
must devote a great deal of time to the business of IVGID outside of 
IVGID's customary office hours, and to that end EMPLOYEE's schedule of 
work each day and week shall vary in accordance with the work required to 
be performed and in accordance with any specific direction provided by the 
Board of Trustees. 

3.2 	 Performance of Duties to Reasonable Satisfaction of IVGID. 

EMPLOYEE shall devote his full business time, attention and energies as 
necessary to fully perform his duties hereunder. EMPLOYEE agrees that he will 
at all times faithfully, industriously, and to the best of his ability, experience and 
talent, and in good faith, perform all of the duties that may be required of and 
from him pursuant to the express and implicit terms hereof, to the reasonable 
satisfaction of IVGID. 

3.3 	 Place of Employment. 

Unless the parties agree otherwise in writing, EMPLOYEE shall perform his 
services primarily at IVGID's administrative offices currently located at 893 
Southwood Boulevard, Incline Village, Washoe County, Nevada, and at-such 
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other locations as directed by IVGID, or as otherwise required by the nature of 
said services. 

3.4 Morals, Ethics and Personal Conduct 

EMPLOYEE is advised that the duties of General Manager mean that the 
EMPLOYEE is held accountable as the Chief Executive Officer of IVGID. 
EMPLOYEE will be expected to conduct himself in a manner commensurate with 
this title. Further, EMPLOYEE will be required, within the first one hundred twenty 
(120) days of hiring, to attend an educational session with the Nevada POOL 
regarding Ethical Conduct, Open Meeting Law, and Positive Governance. 

3.5 No Conflict. 

EMPLOYEE shall not engage in any employment, activity, consulting service, or 
other enterprise, for compensation or otherwise, which is actually or potentially in 
conflict with, inimical to, or which interferes with the performance of 
EMPLOYEE's duties to IVGID. Further, EMPLOYEE shall not, during the term of 
this Agreement, individually, as a partner, joint venture, officer or shareholder, 
invest or participate in any business venture conducting business within IVGID's 
geographic boundaries (except for stock ownership in any company whose 
capital stock is publicity held and regularly traded) without prior approval of the 
Board of Trustees. For and during the term of this Agreement, EMPLOYEE 
further agrees, except for a personal residence or residential property acquired or 
held for future use as EMPLOYEE's personal residence, not to invest in any 
other real estate property improvements within IVGID's geographic boundaries 
without the prior consent of the Board of Trustees. 

3.6 Non-IVGID Enqaqements. 

EMPLOYEE shall not spend more than eight (8) hours per month in teaching, 
consulting, expert witness testimony, speaking, or other non-IVGID connected 
business for which compensation is paid without express prior consent of the 
Board of Trustees. EMPLOYEE will take personal leave (Le. vacation time) for all 
outside activities of this nature. 

3.7 Periodic Evaluation. 

1stIVGID will publically evaluate EMPLOYEE at least annually, during the 
meeting of the Board of Trustees in December every year. EMPLOYE~ will 
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provide the Board of Trustees with a report of proposed goals during the first 
Board of Trustee's meeting in June every year. 

SECTION 4 - COMPENSATION, FRINGE BENEFITS, AND EXPENSE 
REIMBURSEMENT 

4.1 	 Salary. 

For services rendered under this Agreement, IVGID will pay EMPLOYEE an 
annual base salary approved by the IVGID Board of Trustees, payable in 
installments on IVGID's regular pay days, and full time employee benefits. 
EMPLOYEE's initial annual gross salary shall be One Hundred Seventy-Five 
Thousand Dollars ($175,000.00) ($14,583.33 monthly). 

4.2 	 Retirement Plans. 

Under the standard terms and conditions of IVGID's Personnel Policies, no 
employee may partiCipate in IVGID's retirement plans until after the employee's 
first six (6) months of successful employment with IVGID. EMPLOYEE shall be 
entitled to participate in all IVGID retirement plans in the same manner as an 
employee in a Department Head position as defined in IVGIO's Personnel 
Policies, Section 6. Benefits. 

4.3 	 Benefits (Vacation; Sickness, Health Insurance and Miscellaneous). 

Except as otherwise expressly set forth in this Agreement, EMPLOYEE shall be 
entitled to the customary benefits normally made available by IVGID to its 
Department Heads as defined in IVGID's Personnel POlicies, Section 6. Benefits. 

(a) 	 Initial Leave. Upon execution of this Agreement, EMPLOYEE shall be 
granted forty (40) hours of vacation time and forty (40) hours of sick leave 
time. 

(b) 	 Ongoing Leave. EMPLOYEE shall accrue twenty (20) vacation and fifteen 
(15) sick days per year on a prorated basis each pay period. 

(c) 	 Moving Expenses. Within ten (10) days of the Effective Date, IVGIO will 
reimburse EMPLOYEE the sum of Ten Thousand Dollars ($10,000.00) as 
and for moving expense reimbursement. 

( 

S. Pinkerton Initials ;'~~) 
42 


http:10,000.00
http:14,583.33
http:175,000.00


INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

GENERAL MANAGER EMPLOYMENT AGREEMENT 


Page 8 of 17 


(d) 	 IVGID will contribute the amount of 12.3% of EMPLOYEE's income toward 
retirement benefits, by way of IVGID's existing 403(b) plan or such other 
mechanisms as IVGID may implement in the future with EMPLOYEE to be 
deemed fully vested in the retirement plan at the end of the initial contract 
term unless prohibited by law. 

(e) 	 Health Savings Account. EMPLOYEE may elect to not participate in 
IVGID's health benefit plans as offered to IVGID's other full time 
employees. In the event of that election and so long as permitted by law, 
IVGID will contribute to EMPLOYEE's Health Savings Account (UHSA") in 
an amount equal to what the cost of EMPLOYEE's health benefits would 
have been had EMPLOYEE accepted IVGID's health benefits, less those 
amounts that HSA participants are required to self-contribute. While IVGID 
anticipates establishing an HSA Program for its employees before the 
Effective Date, it has yet to do so. In the event no HSA program is 
implemented the parties will renegotiate tl1is provision. 

(f) 	 Deferred Compensation. IVGID will contribute an amount equal to five (5) 
percent of EMPLOYEE's base salary to EMPLOYEE's Deferred 
Compensation Account each pay period. 

(g) 	 Life Insurance. IVGID will pay the premium for the purchase of a One 
Million Dollar ($1,000,000.00) life insurance policy insuring EMPLOYEE's 
life provided that the annual cost of the premium to IVGID does not exceed 
Two Thousand Dollars $2,000.00. 

4.4 	 Automobile Allowance. 

IVGID shall reimburse EMPLOYEE for mileage for his personal vehicle, per IRS 
regulations. This amount constitutes reimbursement for and recognition of 
EMPLOYEE'S daily use of his personal vehicle for District purposes to include 
mileage, insurance, fuel, and all other costs associated with such use, all of 
which shall be the EMPLOYEE'S sole responsibility. The EMPLOYEE will 
provide the District with proof of insurance by listing the District as an additional 
insured on the EMPLOYEE's auto insurance policy. 

4.5 	 Business Expenses. 

In addition to the foregOing, IVGID agrees to reimburse EMPLOYEE for all 
reasonable, customary and usual expenses and disbursements necessarily 
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incurred by him on behalf of IVGID; provided, however, that such expenses and 
disbursements are consistent with IVGID's policies in effect from time to time. 
EMPLOYEE agrees to promptly provide a detailed account of such expenses 
and disbursements, and the purpose thereof, as well as receipts and other 
evidence necessary or convenient for valid governmental purposes. 
Notwithstanding anything herein contained to the contrary, expenses must be 
approved by the Chairperson of IVGI D's Board of Trustees, utilizing standard 
IVGID expense reporting forms prior to reimbursement. 

4.6 Dues and Subscriptions. 

IVGID acknowledges and agrees to consider the payment and budgeting of 
EMPLOYEE's professional dues and subscriptions to associations and 
organizations which are desirable for his continued professional participation and 
which are for the benefit of IVGID. Such costs and payments shall be in the 
discretion of IVGID, through the Chairperson of IVGID's Board of Trustees. The 
payment of dues and subscriptions on behalf of EMPLOYEE will be considered 
on a case-by-case basis. 

4.7 Professional Development. 

IVGID agrees to consider, on a case-by-case basis, necessary travel and per 
diem expenses of EMPLOYEE to attend conferences and other seminars and 
institutes which are beneficial to IVGID. 

4.8 Indemnification. 

IVGID shall indemnify, defend and hold EMPLOYEE harmless from and against 
any and all claims, losses, liabilities and damages, including attorneys' fees and 
costs, that arise from or relate to (i) EMPLOYEE's duties under this Agreement, 
and (ii) EMPLOYEE's acts and omissions as an employee of IVGID, as provided 
by NRS Chapter 41 or other law provided that such acts or omissions were done 
or omitted in good faith. Such indemnification shall not include acts outside the 
scope of employment or any illegal acts. Such indemnification shall not include 
EMPLOYEE's bringing an action in his own name and in his own right. This 
provision shall not apply to any employment actions brought by either party 
hereto against the other. 

_
12') 
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4.9 Recreational Benefits. 

EMPLOYEE and his immediate family shall receive the same recreational 
benefits as are allowed any other full-time, year-round IVGID employee. 

4.10 Discretionary Salary Adjustment. 

At the Board of Trustees' sole discretion, increases in salary may be given to 
EMPLOYEE at or around the time of his annual review and evaluation. 

SECTION 5 • LOYALTY; RETURN OF IVGID PROPERTY; AND 
INTELLECTUAL PROPERTY 

5.1 EMPLOYEE Loyalty. 

EMPLOYEE acknowledges that he has and owes IVGID a duty of utmost loyalty 
and confidentiality. 

5.2 Reserved 

5.3 Return of IVGID Property. 

In the event of any discharge of EMPLOYEE from his employment hereunder or 
any termination of this Agreement, EMPLOYEE shall return to IVGID within one 
(1) business day after said discharge or termination all documents, materials, 
equipment, machines, credit cards, customer lists, keys and all tangible property 
of IVGID and shall maintain confidential any information of IVGID which cannot 
be returned. 

5.4 Intellectual Property. 

EMPLOYEE hereby sells, transfers and assigns to IVGID the entire right, title 
and interest of EMPLOYEE in and to all inventions. ideas, disclosures and 
improvements, whether patented or unpatented, and material subject to copyright 
or trademark protection, made or conceived by EMPLOYEE, solely and jointly, in 
whole or in part, during the term hereof. EMPLOYEE shall communicate promptly 
and disclose to IVGID, in such form as IVGID may reasonably request, all 
information, details and data pertaining to the aforementioned intellectual 
property; and, whether during the term hereof or thereafter, EMPLOYEE shall 
execute and deliver to IVGID such formal transfers and assignments and such 
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other papers and documents as may be required of EMPLOYEE to permit IVGID 
or any person or entity designated by IVGID to file and prosecute the ownership 
of any such property. 

SECTION 6 - NONCOMPETITION 

6.1 Noncompetition. 

During the term of this Agreement, EMPLOYEE will not, directly or indirectly, 
either as an employee, employer, consultant, agent, principal, partner, 
stockholder, bondholder, officer, director or in any other individual or 
representative capacity, engage or participate in any business or activity that is in 
competition or in conflict with the business of IVGID. 

SECTION 7 - TERMINATION OF AGREEMENT 

7.1 By EMPLOYEE 

Nothing contained in this Agreement shall prevent, limit or otherwise interfere 
with EMPLOYEE's right to resign his position with IVGID at any time, by giving 
not less than ninety (90) days prior written notice to IVGID. IVGID may shorten 
the period of any such notice and terminate Employee's employment at any time 
following such notice, in its discretion. In the event that IVGID does accelerate 
EMPLOYEE's termination date, EMPLOYEE shall be entitled to those severance 
benefits described in Section 7.4 limited, however, to a maximum period of sixty 
(60) days beginning on the date of such notice by IVGID to EMPLOYEE. 

7.2 By IVGID. 

IVGID may terminate this Agreement and the employment of EMPLOYEE with or 
without "cause" at any time, in its discretion pursuant to the terms and conditions 
stated herein regarding termination by IVGID. 

7.3 Death. 

In the event of EMPLOYEE's death this Agreement shall terminate immediately 
and any and all compensation then due EMPLOYEE shall be paid and delivered 
to his named beneficiary or the representative of his estate or trust, as the case 
may be. 
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7.4 Severance Pay, 

If EMPLOYEE is asked to resign or is terminated by IVGID, then EMPLOYEE 
shall be eligible to receive a cash payment equivalent to the sum of 
EMPLOYEE's then-current monthly salary multiplied by six (6) (or nine (9) if 
within ninety (90) days of a Board election) and the cash value, as determined by 
IVGID, of EMPLOYEE's monthly non-salary COBRA-eligible benefits or the like 
as stated herein multiplied by six (6) (or by nine (9) if within ninety (90) days of a 
Board election), This cash payment will be made on a prorated, monthly basis 
over the number of months involved, subject to termination of the severance 
obligation for alternative employment set forth in this section, below. EMPLOYEE 
shall also be paid for any accrued, but unused, annual leave, but not accrued 
sick leave. Eligibility for such severance payment is expressly conditioned upon 
EMPLOYEE's execution of (i) a waiver and release of any and all of 
EMPLOYEE's claims against IVGID and all of its Trustees, and (ii) a covenant 
not to sue. All normal payroll taxes and withholdings as required by law shall be 
made with respect to any amounts paid under this section. EMPLOYEE agrees 
to provide notice to IVGID within two (2) business days of accepting employment 
elsewhere, and IVGIO's obligation to pay any severance benefit to EMPLOYEE 
shall terminate upon EMPLOYEE's acceptance of such alternative employment. 

7.5 Termination Adjacent to Election. 

No action by the Board of Trustees to terminate EMPLOYEE, other than for 
gross mismanagement or an act of moral turpitude will be made within ninety 
(90) days before a Board of Trustees' election or immediately following a Board 
of Trustees' election. Termination contrary to this section will give rise to an 
additional three (3) months' severance (nine (9) months instead of six (6) 
months) as set forth in Section 7.4. Nothing in this paragraph alters the "at will" 
status of EMPLOYEE's employment with IVGID. 

SECTION 8 - RESERVED 

'''l 
'j
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SECTION 9 - MISCELLANEOUS 

9.1 	 Payment of Taxes. 

Any taxes due as the result of the payment or bestowal of any benefits by IVGID 
to EMPLOYEE of the referenced salary, auto allowances or benefits, or the like, 
shall be the sole responsibility of EMPLOYEE. EMPLOYEE hereby agrees to 
hold IVGID free and harmless of any responsibility therefore. 

9.2 	 Assignment; Third party Rights, 

(a) This Agreement may not be assigned by either party. 

(b) Except as may be expressly set forth herein, the parties hereto do not 
intend to confer any rights or remedies upon any person other than the 
parties hereto. 

9.3 Further Documents and Acts. 

Each party shall execute and deliver all such further instruments, documents and 
papers, and shall perform any and all acts necessary to give full force and effect 
to all of the terms and proviSions of this Agreement. 

9.4 	 Entire Agreement Modification. 

(a) 	 This Agreement expresses the entire agreement of the parties hereto and 
supersedes all prior promises, representations, understandings, 
arrangements and agreements among the parties with respect to the 
subject matter hereof. The parties further acknowledge and agree that 
neither of them has made any representation to induce the execution and 
delivery of this Agreement, except as specifically set forth herein. 

(b) 	 This Agreement may be modified, amended or waived only by written 
instrument executed by both parties. 

9.5 	 Binding Agreement. 

This Agreement shall be binding upon and inure to the benefit of both parties 
including heirs at law and executors, administrators or trustees of EMPLOYEE. 

('\ 
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9.6 	 Approval of Agreement. 

This Agreement shall not be effective unless and until the IVGID Board of 
Trustees approves same by a minimum majority vote, all in compliance with 
Nevada's Open Meeting Law, as set forth in NRS Chapter 241. 

9.7 	 Nonwaiver. 

No delay or omission on the part of either party in exercising any of its rights or 
remedies shall operate as a waiver, estoppel or other preclusion against the 
exercise of such right or remedy at any time. A waiver of any right or remedy on 
anyone occasion shall not serve as a waiver for any subsequent or prior 
occasions. 

9.8 	 Invalidity: Severability. 

If any provision of this Agreement, as applied to any party or to any 
circumstance, shall be found by a court of competent jurisdiction to be void, 
invalid or unenforceable, the same shall in no way affect any other provision of 
this Agreement, the application of any such provision in any other circumstance, 
or the validity or enforceability of this Agreement. 

9.9 	 Construction. 

(a) 	 Each party has cooperated in the drafting and preparation of this 
Agreement. Hence, in any construction to be made of this Agreement, the 
same shall not be construed against any party on the basis of that party 
being the Old rafter. " 

(b) 	 By executing this Agreement, each party acknowledges that it has read 
and understood this Agreement in its entirety, and that it has had full and 
fair opportunity to obtain clarification of any and all terms contained herein, 
and to consult with legal and other professionals of its own choosing. 

(c) 	 In the event of a conflict between any terms or conditions contail1ed in this 
Agreement and IVGID's Personnel Policies, or any documents, the 
language of this Agreement shall govern. 
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9.10 	 EMPLOYEE's Review and Representation. 

IVGID has advised EMPLOYEE, and EMPLOYEE acknowledges such advice, 
that EMPLOYEE should seek the review of this Agreement by an attorney and 
tax advisor representing EMPLOYEE. 

9.11 	 Governing Law. 

This Agreement is governed by and shall be construed and interpreted in 
accordance with the laws of the State of Nevada. The parties each acknowledge 
that this Agreement was signed and executed in Nevada, and that performance 
will occur in Nevada. In all matters of interpretation, whenever necessary to give 
effect to any provision of this Agreement, each gender shall include the others, 
the singular shall include the plural, and the plural shall include the singular. The 
titles of the paragraphs of this Agreement are for convenience only and shall not 
affect the interpretation of any provision or condition of this Agreement. 

9.12 	 Choice of Forum. 

IVGID and EMPLOYEE agree that the exclusive jurisdiction for any claim, action 
or proceeding in connection with this Agreement shall be in the appropriate state 
court located in the County of Washoe, State of Nevada. Both parties 
acknowledge that all negotiations concerning this Agreement, as well as the 
execution hereof, occurred in the State of Nevada. No legal action of any type or 
kind shall be filed or maintained in, or removed to, any federal court provided that 
the forum selected herein has jurisdiction over the claims asserted. 

9.13 	 Counterparts: Duplicate Originals. 

(a) 	 This Agreement may be executed in two or more counterparts, which 
taken together, with the signature of each party, shall constitute the whole 
of the agreement as between the parties. 

(b) 	 The total of these counterparts may together constitute duplicate Originals 
of this same Agreement. 

9.14 	 Attorneys' Fees. 

(a) 	 If a party hereto brings an action against the other arising out of this 
Agreement, the party who is determined to be the prevailing party s:. 7; 
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entitled to recover from the other all reasonable costs and expenses of 
suit, including reasonable attorneys' fees incurred in connection therewith. 

(b) 	 For the purposes of this Agreement a party may be a prevailing party if the 
court finds the party not to be liable on the claim/claims of the other. If 
multiple claims are brought, the court may take into consideration the 
following factors, among others, in the exercise of the court's sound 
discretion: the nature of the wrong alleged; the good faith basis upon which 
the action was brought or defended; and whether or not the respective 
party negotiated settlement in good faith. 

(c) 	 The parties agree that the determination of the "prevailing party" shall be 
the party in whose favor judgment is rendered, and shall not be dependent 
on a monetary award entered for that party. 

9.15 	 Notices. 

Any notice required or permitted to be given under this Agreement shall be 
sufficient if in writing and sent by registered mail or courier service requiring 
acknowledgment of receipt to the addresses set forth below: 

Any notice or demand to IVGID shall be given to: 

Board of Trustees 

Incline Village General Improvement District 

893 Southwood Boulevard 

Incline Village, NV 89451 


With a copy to: 

T. Scott Brooke, Esq. 
Brooke • Shaw • Zumpft 

990 Ironwood Drive, Suite 300 

Minden, NV 89423 


Any notice or demand to EMPLOYEE shall be given to: 

Steven J. Pinkerton 

641 Bianco Court 

Davis, CA 95616 
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A party may, by virtue of written notice in compliance with this Paragraph 9.15, 
alter or change the address or the identity of the person to whom any notice, or 
copy thereof, is to be sent. 

Notice shall be deemed received five (5) business days from the date of mailing, 
properly addressed and postage prepaid. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of 
the last day and date set forth below. 

Dated this 12th day of February, Dated this 11th day of February, 
2014 2014 

"IVGID" "EMPLOYEE" 

INCLINE VILLAGE GENERAL 
IMPROVEMENT DISTRICT 

By: By: 
Joe Wolfe 
Chair, Board of Trustees 

By: 
Jim Smith 
Secretary, Board of Trustees 

APPROVED AS TO FORM: 

By: 
T. Scott Brooke 
General Counsel, IVGID 

S. Pinkerton Initials ;;'.0 
52 




53 




~6 poSL (yJ-~I5ha4 
up hQC0JeJ 

54 




MINUTES 

REGULAR MEETING OF JANUARY 8, 2014 

Incline Village General Improvement District 


The regular meeting of the Board of Trustees of the Incline Village General 
Improvement District was called to order by Chairman Joe Wolfe on Wednesday, 
January 8, 2014 at 3:00 p.m. at the Boardroom located at 893 Southwood 
Boulevard, Incline Village, Nevada. 

A. PLEDGE OF ALLEGIANCE 

The pledge of allegiance was recited. 

B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES 

On roll call, present were Trustees Bill Devine, Jim Hammerel, Bruce Simonian, 
Joe Wolfe, and Jim Smith. Also present were District Staff Members Director of 
Finance, Accounting and Risk Management Gerry Eick, Engineering Manager 
Brad Johnson, Director of Golf Charlie Kent, Director of Human Resources Dee 
Carey, Parks and Recreation Director Hal Paris, General Manager of Diamond 
Peak Ski Resort Brad Wilson, and Director of Information Technology Karla 
Harker. Members of the public present were Paul Reynolds, Jean Eick, Don 
Epstein, Art Berliner, Gene Brockman, Eric Severance, Aaron Katz, Judith Miller, 
Kevin MacMillan from the North Lake Tahoe Bonanza, and others. (32 individuals 
in attendance which includes Trustees, Staff and members of the public.) 

C. PUBLIC COMMENTS 

Don Epstein said that he wanted to wish the Board members Happy New Year 
and that his comment was, after going through 2-1/2 pounds of paper, he has 
learned a certain slogan - I have a written comment that I would like to add. 

Ken Cash said that he was here representing the Board of Directors of his 
homeowners association that submitted a letter opposing the use of the parking 
lot at the ski resort as a construction laydown area. A number of his homeowner 
association members have spoken to District Staff and stated their opposition to 
using this parking lot as a construction laydown area this summer. I n the past, 
there has been no checking on start or stop times thus the noise levels are 
disturbing sleep, not allowing homeowners to leave their windows open, etc. The 
letter is in or has been in the Board packet so he is asking that the Board 
members take a look at it. On the trash enclosures, he and his wife are totally in 
favor of them and asked that the Board step up and take care of this issue. 
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Aaron Katz said that he wanted to talk about three items and two were major 
topics. Mr. Katz then stated, for the benefit of the public, in order for them to learn 
about some of the things that are going on he would encourage them to read his 
written comments. What do we do with our Staff when they misrepresent or make 
statements that are untrue; nothing, they get a pass so when are we going to do 
something about this. His first example is our Interim General Manager and the 
current franchise agreement with Waste Management - he has stated that he is 
forced to renegotiate with Waste Management because we can't use wildlife 
resistant containers - not true and he has written evidence supporting his 
statement. The second example is the Assistant Parks and Recreation Director. 
At a previous hearing, he came forward and made representations that our youth 
groups were making voluntary contributions; not true again as he did an 
investigation that proves otherwise. His third example is once again the Interim 
General Manager and it is regarding the electric vehicle charging stations. The 
Interim General Manager has also committed the District and the giveaway of the 
electricity is being done via the Recreation Facility Fee. Does he have the 
authority to do this, yes, because he can enter into a contract under $50,000. But 
go look at the authority that Washoe County gave the District and these stations 
have nothing to do with that authority. So what does the Board do with its Staff 
that gets the District involved with items that end up costing us money. 

District General Counsel Scott Brooke said that the characterization of District 
Staff and the District just made by Mr. Katz is incorrect. Mr. Katz has the right to 
say what he wants however it is incorrect. Furthermore, his written statements 
are similar in that they too are incorrect. If the Board would like further 
information, he would be happy to respond and rebut. Chairman Wolfe added 
that Mr. Katz' interpretation of the law is his own, it has nothing to do with the real 
law, it is his own fantasy, and it has been made up by Mr. Katz. 

Gene Brockman said that he was sorry that he didn't speak earlier and that he 
hopes that his comments will move this into a little nicer period. There are 
several issues that deserve comments - his observations, from close contact 
with IVGID operations, is that the District has a rule that covers almost all of the 
situations that arise during operations and most certainly in trash, utilities, and 
the recreational area. These rules may need to be revised slightly from time to 
time but in the fifty years of its existence, the District has been pretty good and 
has a reasonable operating system for the District. The District has always 
wanted to be the good guy and avoid any unpleasantness of enforcement. While 
the District has a little bit of enforcement authority, they do try to avoid it. Mr. 
Brockman continued that he would like to suggest to the Board and the Staff that 
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before enacting any new rules or operations, that they fully implement and 
enforce the ones that are already on the books. Then, after a closely monitored 
period, listen to the electorate and draw on the very large pool of talent that 
exists in the community and then go for it. You may be very pleasantly satisfied 
with how easy that would be. 

JoElien Siochum said that she was here as a representative of the Republican 
Women and to thank the Board for the job they do which they know is not easy. 
Ms. Siochum said that she would like the Board to do its homework as there are 
two items that the Board must look at with Waste Management - in her little 
neighborhood, there are fifteen very steep driveways and that by making a 
change to how the garbage is collected you need to make absolutely sure that 
the people can accomplish that change. You need to know how many Senior 
citizens live there as some of them can't get their garbage down to the curb for 
collection. As to the brown bear boxes, know that going with this particular 
container will not be beautifying Incline Village. Ms. Siochum concluded by 
asking the Board to do their homework before we get to March and make a 
change to the system. 

D. 	 APPROVAL OF AGENDA (for possible action) 

Trustee Hammerel made a motion to approve the agenda as submitted. 
Trustee Simonian seconded the motion. Chairman Wolfe called the 
question and the motion was passed unanimously. 

E. 	 CONSENT CALENDAR (for possible action) 

There were no Consent Calendar items for possible action on this agenda. 

F. 	 GENERAL BUSINESS (for possible action) 

F.1. 	 Set Public Hearing Date of Wednesday, March 26, 2014 for 
proposed changes to IVGID Recreation Ordinance No.7, 
entitled "An Ordinance Establishing Rates, Rules and 
Regulations for Recreation Passes and Recreation Punch Cards 
by the Incline Village General Improvement District" 
(Requesting Staff Members: Parks and Recreation Director Hal 
Paris and Director of Finance, Accounting and Risk 
Management Gerry Eick) 
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Trustee Hammerel made a motion to set the date of a public 
hearing for the proposed amendments to IVGID Recreation 
Ordinance No.7, entitled "An Ordinance Establishing Rates, 
Rules and Regulations for Recreation Passes and Recreation 
Punch Cards by the Incline Village General Improvement 
District" for Wednesday, March 26, 2014 at 6 p.m. (PST). 
Trustee Smith seconded the motion. 

Chairman Wolfe opened the matter for public comment. 

Aaron Katz said unlike Ordinance #1, the public doesn't have any of the 
proposed modifications to examine or comment upon therefore it is 
inappropriate to set the date before the public has the proposed 
modifications. It is his estimation that it would take maybe three days to 
come up with the proposed changes, etc. and that Staff is going through 
the process because the NRS mandates giving thirty days notice so Staff 
just wants to storm ahead and get a date. This is putting the cart before the 
horse so he urges the Board to not set a date and have Staff come back 
with the proposed modifications and then set a date. 

District General Counsel Brooke said that once again Mr. Katz is wrong in 
his facts and that on page 2 of the submitted memorandum it specifically 
states when the proposed ordinance will be available for examination. 
Chairman Wolfe added that this is about Staff getting prepared by setting 
the date. 

Hearing no further public comments, Chairman Wolfe brought 
the matter back to the Board and called the question - the 
motion was unanimously passed. 

F.2. 	 Set Date for Public Hearing for March 12, 2014 for the Proposed 
Amendments to Solid Waste Ordinance #1 (Requesting Staff 
Member: Interim General Manager/Director of Public Works Joe 
Pomroy) 

Trustee Hammerel made a motion to set the date of a public 
hearing for the proposed amendments to the Incline Village 
General Improvement District Solid Waste Ordinance No.1, 
entitled "An Ordinance Regulating Solid Waste Matter and the 
Collection, Removal and Disposal Thereof' for March 12, 2014 
at 3:00 pm. Trustee Simonian seconded the motion. 
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Aetna Nicewonger read from a prepared statement which is attached 
hereto. 

Aaron Katz said that he is against setting of the date and that unlike the 
first ordinance, there are some specific proposals/modifications thus the 
public doesn't have to wait thirty four days to take a look at them. 
Chairman Wolfe's statement is disingenuous as the public is being forced 
to get wildlife containers from Waste Management and that no options 
were presented before and weren't represented at previous hearings. This 
action ends up giving an unnecessary payday to Waste Management of 
$800,000 and it costs the IVGID ratepayers close to one million dollars. Mr. 
Katz said that he has a written statement to submit so that the public can 
see what we are doing and what we end up paying for. Asking the 
residents to provide wildlife containers is fine however forcing the residents 
to rent them from Waste Management, at an excessive cost, is not. 
Change this and give the option to the rate payers and then set the public 
hearing date. The second part that he takes exception to is the fines as 
they are real clear so get the code section and read it for yourself. Don't 
set a hearing date, get the options correct, and save the people here four 
million dollars. 

Hearing no further public comments, Chairman Wolfe brought 
the matter back to the Board. 

Chairman Wolfe said that he would like to see this motion fail and then 
start over. He has seen the letters and these people need to be heard. 
Let's let this die a natural death, start over, and take into consideration 
what the constituency has to say. 

Trustee Devine said that he understands where Chairman Wolfe is coming 
from and that we have three different things mingled together. He too 
wants to look at these items separately, the length of 13 years is still 
bugging him, and he would like to have a base number and then know 
what the cost would be if we didn't extend the time frame and then lay it 
out over ten years. Trustee Devine said that he is not asking for an answer 
right now but just some help at a future date. 

Interim General Manager/Director of Public Works Pomroy said that right 
now Waste Management has the exclusive franchise agreement with the 
District through March 2017. If the District wants to make changes, we 
need to negotiate. If the District wants to wait until 2017, then the District 
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can go out to bid and solicit proposals. All the proposals, right now, are 
coming from Waste Management. Staff has provided the proposals for 
Waste Management buying all the equipment and extending the contract 
for thirteen years which allows Waste Management to depreciate the asset 
and add it to the contract thus the cost is based on a thirteen year contract. 
For the dumpsters, it is about additional costs and the carrying costs which 
result in the additional rate increase. Residential service is more 
complicated because of the items we are doing. Staff took all the costs and 
came up with a rate. As to the duration of the contract, if we shorten it, 
costs will go up, if we extend it, the costs will decrease; it is just math. 

Trustee Devine asked how we compare to Caughlin Ranch as they came 
to an agreement for voluntary totes and did that extend their agreement. 
Interim General Manager/Director of Public Works Pomroy said that he 
spoke to the Waste Management Manager and they were looking to have 
a wildlife container provided by Waste Management and they made an 
agreement to service it for $6.25 per month but that the customer must 
purchase their own tote. Trustee Devine said so if this program is voluntary 
then there is no price increase if the customer doesn't participate; Interim 
General Manager/Director of Public Works Pomroy said that is correct. 
Trustee Devine asked if the District was getting a better deal. Interim 
General Manager/Director of Public Works Pomroy said they are charged 
$6.25 only for that service and our rate payers pay between $20 to $28 
and get all the residential services versus what they are getting. 

Trustee Hammerel said that there has been a lot of concern expressed 
about the length of the franchise agreement; what is the average length of 
a franchise agreement. Interim General Manager/Director of Public Works 
Pomroy said that the initial length could be 15 years and extensions are 
usually 10 years because of the investment. Trustee Hammerel said that 
he did some research as well and he only found one franchise agreement 
that was shorter than 10 years and that the City of Los Angeles did a 7 
year agreement but that most were 10 years and some did 20 years. It is 
his opinion that a 10 year extension is not extraordinarily long. 

Trustee Smith said that he has also done his homework, had several 
meeting with our Interim General Manager/Director of Public Works and 
questioned him on everything and he was impressed with the work 
completed. Like Trustee Hammerel, he went on to the City of Davis 
website and looked at their rates and they have no wildlife totes yet their 
costs are $31 while it is $28 for us. He appreciates the time spent on this 
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by Staff and his only outstanding question is the Green Waste Program. 
He doesn't know if the community understands that TRPA recommends 
that pine needles be left on the ground. We have a communication issue 
and he would encourage both the community and the Board to spend 
some time with Staff as he feels this is a really good program. Everyone 
knows, logically, that if it smells like food, wildlife can get it in there and 
they will get in there so it is people that aren't taking care of their trash 
because we are a second homeowner community and there are between 
ten and twelve second homeowners on his street. He appreciates the work 
and thinks this is actually a good rate. It is not a bear program but rather a 
human problem. 

Trustee Simonian said that the Green Waste Program seems to be a 
challenge and that he would like it to start in April. For those people who 
rake their leaves in the fall it is really not a great idea because that 
coverage protects our frost line and when they are let down it helps to 
mitigate the fire danger. As to the assistance for our Seniors, there is 
assistance available at their homes, the cost is if it is a full time process, 
and he has personally offered to help people who need help. We have 
done our due diligence and we need to move forward with this franchise 
agreement. Staff has done a great job of negotiating the contract and is it 
perfect, no, but it is as good as we are going to get and if we don't move 
forward then we are kicking the can down the road which is not good so he 
is in support of setting the public hearing date. 

Hearing no further Board comments, Chairman Wolfe called 
the question - Trustees Devine, Simonian, Smith and 
Hammerel voted in favor of the motion and Trustee Wolfe 
voted opposed; the motion carried. 

F .3. 	 Review of Draft General Manager's Employment Agreement 
(Requesting Trustees: Chairman Joe Wolfe and Trustee Bill 
Devine) 

Chairman Wolfe said that he would like to have a clause added about 
residency; live in Incline Village or Crystal Bay, Nevada and that he 
reviewed the brand new contract of the Washoe County Manager and 
reviewed the contract of our previous General Manager. The notes that he 
made and that Trustee Devine made were almost identical. Chairman 
Wolfe said that he hoped that the entire Board had a chance to review the 
draft that was in the packet and that when we get down to the final 
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candidate, it will be the Chairman who will be doing the negotiations with 
the final candidate. 

Trustee Devine noted that the agreement in the packet is a framework and 
that some of the numbers are just thrown out numbers, there will be a 
negotiation phase, and that it is unlikely that the person says okay as is 
and while that might happen, it is a starting pOint and that is primarily what 
we are looking at. 

Trustee Smith said as far as negotiation of the contract, he would like to 
have two people from the Board instead of one and that Trustee Simonian 
and he were requested, by the Board, to review the contract and they put a 
proposal together which was worked on with Staff. This Board talked about 
it in February and March and he believed there was some consensus so 
he would like the Board to look at that and that he got the handout that was 
in that packet and distributed same to the Board. Trustee Smith then went 
over his items of concern - who the General Manager will report to, place 
of residency, salary, bonus, measurement for bonus such as KPI or some 
other factors, automobile allowance, and evaluation of the employee. 

Trustee Hammerel said that he remembers going through this and being 
on board with Trustees Smith and Simonian; as an add, he didn't see any 
mention of a severance package and that as a new General Manager if the 
relationship doesn't work out and we decide to let them go there will 
probably be an expectation of some type of severance package so we 
need to either include or think about that. He would like to see something 
that is laddered with a maximum of six months. The severance package 
before was extreme thus he is in favor of trimming it back. 

Trustee Simonian asked, with respect to the automobile allowance, was it 
commensurate with other Districts as it appears to be high and is it a 
negotiating item. Chairman Wolfe confirmed it is an item open for 
negotiation. Trustee Devine said that it mirrors what Washoe County gets 
right now and that it is not a solid number. 

Trustee Simonian said that he is in agreement with a lot of this proposed 
agreement but that he doesn't want to include either a bonus or severance 
and to make those negotiation items. Chairman Wolfe said that he has 
always had a problem with the bonus because of the criteria established 
and that each item was weighted the same. If there ever was to be a 
bonus, it should be tied directly to financials and if it isn't measurable, he 
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doesn't want to go there. Trustee Hammerel said that it doesn't need to be 
tied to financials rather it needs to be quantitative and measurable. He isn't 
saying he is in favor of a bonus but if it were so, it needs to be measurable. 
Trustee Simonian said he is not in favor of bonuses at all and that he 
wouldn't support that type of agreement. 

Hearing no further Board comments, Chairman Wolfe opened 
the matter for public comment. 

Judith Miller said that one thing that struck her was stating a specific 
amount for the salary. When the recruitment was occurring, the Consultant 
said up to $200,000 and that it included some type of incentive not bonus 
and that it is not a wise idea to put the $145,000 as a definite figure. When 
you decide upon a candidate, you instruct your Human Resources Team to 
negotiate the salary within the range indicated. This was just one thing that 
struck her as premature when you have two candidates with different 
experience. 

Aaron Katz said that there was not an arbitration of disputes provision and 
it needs to be included. In Section 7.1, the amount of time needs to be 
looked at because we have put in a lot of time and expense and having 
just thirty days notice is not correct and it should be more like ninety days 
or even more preferable would be six months because if we have to go out 
again, it would cost us a lot. Also this is not just about compensation but 
there needs to be a value of a lump sum payout for sick leave and that 
lump sum payoff should be eliminated if terminated. He agrees with the 
residency requirement, is against the bonus because it is not appropriate 
for public employees, and he doesn't know how many of the Board 
members have seen Mr. Pinkerton's current contract but he has no bonus. 
Mr. Katz concluded by stating that he is against a severance clause and if 
the Board intends on having it then it should be bi-Iateral and if he 
terminates within thirty days, he has to give us back monies so make it 
flow both ways or throw it out altogether. 

Hearing no further public comments, Chairman Wolfe brought 
the matter back to the Board. 

Trustee Smith said that he would be happy to help with the negotiations; 
Chairman Wolfe said that he can agree to having two members of the 
Board do the negotiations. Trustee Devine, confirmed he also thought that 
was a good idea. 
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G. 	 APPROVAL OF MINUTES (for possible action) 

G.1. 	 Regular Meeting of November 13, 2013 
G.2. 	 Special Meeting of December 2, 2013 
G.3. 	 Special Meeting of December 10, 2013 
G.4. 	 Regular Meeting of December 10, 2013 

Trustee Simonian made a motion to accept the minutes of the regular 
meeting of November 13, 2013, special meeting of December 2, 2013, 
special meeting of December 10, 2013, and regular meeting of December 
10, 2013 as submitted; Trustee Hammerel seconded the motion. Chairman 
Wolfe called the question and the motion was unanimously passed. 

H. 	 RELEASE OF PAYMENT FOR BILLS OVER $2,500 DURING THE 
PERIOD STATED (for possible action) 

Treasurer Devine presented the bills for the period of 
December 4, 2013 through and including December 31, 2013 
in the total amount of $897,743.39 and made a motion to 
accept the bills as submitted. Trustee Hammerel seconded the 
motion. 

Trustee Simonian asked, on the Mark E. Smith item, if this was for clean 
up fees how does it breakdown. Interim General Manager/Director of 
Public Works Pomroy said it is a combination of the monthly fee plus the 
hourly rate for clean ups and call outs. Trustee Simonian said so Mr. Smith 
is responsible for paying others; Interim General Manager/Director of 
Public Works Pomroy said that the District hired Mr. Smith and those are 
his employees and that the District pays Mr. Smith based on a contractual 
basis. 

Chairman Wolfe, hearing no further comments, called the 
question and the motion was unanimously passed. 

I. 	 REPORTS TO THE IVGID BOARD OF TRUSTEES 

1.1. 	 District Staff Updates (written updates have been provided; if 
there are any questions, from the Board of Trustees, they may 
be asked at this time) 
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There were no District Staff updates provided at this time. 

1.2. 	 District General Counsel T. Scott Brooke 

District General Counsel Brooke had no new items to report to the Board 
of Trustees. 

J. 	 BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON 
ANY MATTER REGARDING THE DISTRICT AND/OR COMMUNITIES 
OF CRYSTAL BAY AND INCLINE VILLAGE, NEVADA* 

Trustee Hammerel said that he and Trustee Simonian have decided to form a 
working group on purchasing. 

Trustee Smith said that he would like either the Interim General Manager/Director 
of Public Works or the General Manager Diamond Peak Ski Resort to talk about 
what is going on at our ski resort. General Manager Diamond Peak Ski Resort 
Brad Wilson gave a brief verbal overview of what has taken place, at the ski 
resort, to date. Trustee Hammerel said he had the opportunity to take a mountain 
tour with the Mountain Operations Manager and that it included a tour of the 
facilities. The infrastructure is incredible and the snowmaking really shows. 
Chairman Wolfe thanked the ski team and issued congratulations. 

Chairman Wolfe said that he attended another Nevada League of Cities meeting 
and noted that he has established himself on the Council of Mayors and that he 
has two items to push through - frivolous lawsuits and prevailing wage. 

Chairman Wolfe then read a prepared statement about how he is going to run the 
Board and asked his fellow Board members to keep him in the loop on 
information, requests, etc. 

K. 	 CORRESPONDENCE RECEIVED BY THE DISTRICT 

Clerk to the Board of Trustees Susan Herron reported that correspondence had 
been received from Karen Bruno, Jane Rothman, Franny Bryan, Kacie 
Vermillion, Jessica Nolan-Bowers, Liam Nolan-Bowers, Paloma Nolan-Bowers, 
Jenna Rose Madrid, Tracy Saunders, Margaret Martini, Brian Stopper, Michael & 
Cynthia Perine, Ed Leutheuser, Carole Madrid, Thomas M. Lahey, Megan 
Warren, Kurt Carlstedt, Sherine Kuckhoff, Jack Schroeder, Tahoe816WiII, and 
Gary Stewart, it has been distributed, and will be included, in hard copy form, in 
the next Board packet. 
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L. PUBLIC COMMENTS* 

Gene Brockman said that he would like to add to Chairman Wolfe's comment 
about the Council of Mayors and that is that many people don't realize that our 
community of Incline Village and Crystal Bay is the thirteenth largest city in this 
State and since we are not a city or really anything except a GID, we don't have 
any clout but it is things like going to the Mayor's Conference that raise the 
stature of the community in this State and that he would urge the Board to 
continue to support our Chair being in attendance. 

Aaron Katz said that he didn't know if anyone on the Board reads the Reno 
Gazette Journal but that he picked up the January 4, 2014 edition as there was 
interview with the new Washoe County Manager John Slaughter and there was a 
portion in there that was applicable to the District and that he has a written 
statement to share. 

M. ADJOURNMENT (for possible action) 

The meeting was adjourned at 4:06 p.m. 

Respectfully submitted, 

Susan A. Herron, CMC 
Clerk to the Board of Trustees 

Attachments*: 

*In accordance with NRS 241.035.1(d), the following attachments are included 
but have neither been fact checked or verified by the District and are solely the 
thoughts, opinions, statements, etc. of the author as identified be/ow. 

Submitted by Aetna Nicewonger: (2 pages) Written Statement 

Submitted by Aaron Katz: (2 pages) Written Statement to be included in the 
Written Minutes of this January 8, 2014 Regular IVGID Board Meeting 
Agenda Item C - Public Comment Section - The arrogance of Staff and an 
inept Board of Trustees who assert IVGID can engage in commercial 
business enterprises when the County asserts local government cannot 
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Submitted by Aaron Katz: (3 pages) Written Statement to be included in the 
Written Minutes of this January 8, 2014 Regular IVGID Board Meeting 
Agenda Item F(3) - Proposed written contract for new General Manager 

Submitted by Aaron Katz: (6 pages) Written Statement to be included in the 
Written Minutes of this January 8, 2014 Regular IVGID Board Meeting 
Agenda Item (F)2 - Selecting March 12, 2014 date for Public Hearing on 
Proposed Amendments to Solid Waste Ordinance No.1 

Submitted by Aaron Katz: (20 pages) Revised Written Statement to be included 
in the Written Minutes of this January 8,2014 Regular IVGID Board Meeting 
Agenda Item C - Public Comment Section - More evidence IVGID's problem 
is Staff whose spending is totally out of control - this time it's Joe 
Pomroy .... again 

Submitted by Aaron Katz: (17 pages) Written Statement to be included in the 
Written Minutes of this January 8, 2014 Regular IVGID Board Meeting 
Agenda Item C - Public Comment Section - When Staff intentionally lies to 
the Board and the public, isn't it time for him/her to be disciplined? This time 
it's Indra Winquest 

Submitted by Aaron Katz: (10 pages) Written Statement to be included in the 
Written Minutes of this January 8, 2014 Regular IVGID Board Meeting 
Agenda Item C - Public Comment Section - When Staff intentionally lies to 
the Board and the public, isn't it time for him/her to be disciplined? This time 
it's Joe Pomroy 
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January 8, 2014 

Aetna Nicewonger 104 Pine Cone Road, Incline 

I support most of the proposed ordinance which addresses bear trash 
containment. However, I feel it should not be bundled with the solid waste 
ordinance but handled separately through intensive education and 
enforcement. 

My concerns are with the solid waste proposal: 

- IVGID should NOT be entering into any long term contract without first 
getting competitive bids. 

- This proposal has serious environmental impacts. If an Incline lot is 
411 Oths of an acre, pine needles are collected 40 weeks per year at 5 bags per 
week it works out to about 200 large garbage bags per year plus 5 dump 
trips. This is an additional $500 expense per year per house, but more 
importantly it impacts the environment by using more bags. Most areas are 
banning the use ofplastic bags, not increasing. (My calculations are based 
on my experience on my property, where pine needles do fall 12 months a 
year). 

Reno homes pay Waste Management $1 77 per year our proposed new base 

rate is double that, or $347 per year. I have estimated my new annual cost at 

$813. My current cost is $250. That is an increase of 325% to replace my 

current service. 


- While I am able to pay the additional fees to dispose of my pine needles, 

I do not think everyone can or will. This could increase our fire hazard, 

something I am even more concerned with as our water problem deepens 

and the fire danger soars. 


But just as bad is adding 200 bags per year to the environment - that's 2,600 

bags from one home for the 13 years of the contract. If only 50/0 of Incline 

homes put out 200 bags each, that would equate to 87,000 bags each year. 

In 13 years, Incline could dump 1,131,000 bags into the environment. 

These bags, laid end to end, would stretch 750 miles, from here to Phoenix, 

AZ, or roundtrip to San Francisco almost 4 times. 
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I have spoken to my friends and neighbors about this issue, and all of them 
agree and support my views. 

So, with a picture in my head ofa 325% trash bill increase and a line of 
750 miles ofbags, I ask the board to please NOT go forward with this 
contract. IIIstead: 

Separate the bear trash containment issue from the Solid Waste ordinance 

Put the solid waste contract out to bid 

Keep the pine needle/extra cans pickup at least as it now stands, perhaps 
even enhanced with extra disposal opportunities which encourage rather 
thall discourage people from doing pine needle removal and reducing fire 
danger to everyone 

Eliminate plastic bags from all aspects ofour garbage and recycling. 

Since I have used many numbers here, I am going to give you copies of this 
for reference. Thank you. 

Calculations and assumptions 
1 30-gallon can = I large plastic garbage bag 
Costco 45 gallon garbage bag is 44" long not including tie portion 
40 weeks times 5 cans = 200 bags annually 
50 bags in May to mid-July window/150 bags outside window 
150 bags at $2.31 per bag Waste Mgmt fee = $346.50 
5 dump trips (1 free) at $30 each = $120 
Old monthly rate of $20.84 X 12 = $250.08 annual cost 
New monthly rate of$28.90 X 12 = $346.80 new annual cost 
$466.50 ($346 + $120) + $346.80 = $813.30 total new annual cost 
$250 divided by $813 = 325% increase in annual cost per house 
200 bags per year times 13 years = 2,600 bags 
8700 houses in Incline Village; 5% = 435 houses 
435 houses X 200 bags = 87,000 bags per year 
87,000 X 13 years = 1,131,000 bags 
1,131,000 bags X 3.5 feet long each = 3,958,500 feet 
3,985,500 divided by 5,280 feet per mile = 750 miles 
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF 


THIS JANUARY 8, 2014 REGULAR IVGID BOARD MEETING - AGENDA 

ITEM C - PUBLIC COMMENT SECTION - THE ARROGANCE OF STAFF 


AND AN INEPT BOARD OF TRUSTEES WHO ASSERT IVGID CAN 

ENGAGE IN COMMERCIAL BUSINESS ENTERPRISES WHEN 


THE COUNTY ASSERTS LOCAL GOVERNMENT CANNOT 


Introduction: I keep telling the IVGID Board that one of the major problems we have here in 
Incline Village/Crystal Bay is rogue, out-of-control, senior management staff and the culture Bill Horn 
has left us with as his legacy. This state of affairs is bolstered by an inept Board of Trustees ("the 
Board") which doesn't understand its role under the NRS. Rather than doing its job, the Board has 
abdicated its duties to unelected staff. And now I provide additional evidence. 

On January 4,2014 the Reno Gazette Journal Newspaper published an interview with the new 
Washoe County Manager, John Slaughter: IINew Washoe County manager prepares for first year" 
(http://www.rgj.com/apps/pbcs.dll/article?AID=20143010S0040). A portion of that interview has 
direct relevance to IVGID which explains the purpose of this written statement. 

The Role of Government Insofar as Private Enterprises are Concerned: Mr. Slaughter was 
asked if he "see(s) more of a role for private enterprises in providing governmental services?" And 
here was his answerl: 

"We hear frequently that we should run the county as a business ...1think a better term 
would be we should try to run the county more like a business, but we know in the 
end we can't. Private business isn't mandated by the Legislature to provide some 

services. We also have a very different funding source than the private sector." 

Conclusion: If the County understands it cannot run government as if it were a commercial, 
"for profit" business enterprise, because "private business isn't mandated by the Legislature," then 
why does IVGID staff so arrogantly assert the rules apply to everyone except IVGID? 

Isn't it time the Board put its/oat down? Or is it going to be more business as usual which 
ends up costing local property owners nearly $7 Million annually? 

And You Want to Know Why the Recreation (lithe RFF") and Beach (lithe BFF") Facility Fees 
Are Out of Control? I've now provided more answers. 

Respectfully, Aaron Katz (Your Community Watchdog Because No One Else Seems to be 
Watching) 

1 I have attached to this written statement as Exhibit "A" the portion of this interview where Mr. 
Slaughter was asked the question and provided the answer he did. 
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New Washoe County manager prepares for first year 
Written by Anjeanette Damon 
Jan. 4, 2014 I rgj.com 

We have a lot of pent-up demand for (additional resources). We can't go back to where we 
were in 2007, that level of budget, that level of employees, that level of service. We're not 
jumping off saying we're going gung ho in restoring everything. Katy (Simon) coined the term 
that the flat is the new up. We are seeing slow, gradual improvement. But over the next 
several years we are going to be needing to be very careful and cautious. Last year was the 
first year we didn't have cuts. It was the first year we actually added staff, 13 positions in 
public safety. That shows where some of the priorities are. 

Animal services will be moving out of the Sheriff's Office. How are you going to tackle 
that? 

Right now we are looking to see if there is another location in a county department, should it 
be its own separate agency like flood control, or do we want to outsource it? The specific 
proposal on outsourcing is from the Humane Society, but I would say there are probably 
many other folks who might be interested in being a provider of the service on an 
outsourcing basis. 

In general, do you see more of a role for private enterprises in providing government 
services? 

I think in some cases there are, but I think animal services might be difficult because of the 
type of service they are providing. They are out enforcing, they are out collecting animals. 
They're not just running a shelter. I'm not saying it couldn't be done, but that's the process 
we need to go through to see if this is the type of service that lends itself to being 
outsourced. 

We hear frequently that we should run the county as a business. I agree with that to a 
degree, but I think a better term would be: we should try to run the county more like a 
business, but we know in the end we can't. Private business isn't mandated by the 
Legislature to provide some services. We also have a very different funding source than the 
private sector. 

How concerned are you about the North-South battle that will play out in the next 
Legislature? 

It's no secret that we can term this upcoming session as a fair share session. It's most 
definitely a topic that is of concern to us. I think part of our approach is going to be to 
working with our counterparts in southern Nevada on our commonalities of issues and try to 
keep the focus off of north vs south. 

Tell me about your family? 
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF 

THIS JANUARY 8, 2014 REGULAR IVGID BOARD MEETING - AGENDA 


ITEM F(3) - PROPOSED WRITTEN CONTRACT FOR NEW 

GENERAL MANAGER 


Introduction: Here Trustees Wolfe and Devine have proposed a form of written contract of 
employment for our new General Manager ("the proposed agreement") they ask be adopted by the 
IVGID Board as a whole. I take issue with the following provisions which either are or are not 
addressed: 

Section 8 "Performance Evaluation:" Although this portion of the proposed agreement states 
"this section will be discussed and negotiated," I have two questions. First, discussed and negotiated 
BY WHOM? By the Board at this afternoon's meeting? By staff and whoever is ultimately the Board's 
selection? 

And second, exactly what is proposed to be "negotiated?" If we're talking about "conduct(ing) 
an evaluation of Employee's performance and provid(ing) guidance and direction regarding the 
(Board's) goals and objectives which Employee shall be tasked with implementing,,,l I have no 
objection. 

However, if we're talking about a bonus in addition to compensation, then I do take issue. 
IVGID is a political subdivision. Its employees are public employees. I and others I know are against 
the notion of paying a public employee a bonus for doing nothing more than his/her job. Given ~~4.1 
(proposed compensation) and 4.2-4.9 (benefits) are substantial, I oppose extending any bonus what
soever to any IVGID employee until the Beach ("the BFF") and Recreation ("the RFF") Facility Fees are 
eHminated altogether. If/when the General Manager is able to accomplish this task, I and others I 
know will entertain the notion of a bonus. But until then, the answer should be NO! 

Moreover, Since Mr. Pinkerton Has No Right to Any Bonus Under His Current Employment 
Contract With the City of Davis, Why the Need to Offer Him One? How many Board members have 
seen candidate Steven Pinkerton's employment contract with the City of Davis (or is that not your job 
Mr. Wolfe)? How about staff? Have you seen a copy Dee Carey? Assuming the answer is no (which I 
very much assume to be the case given he is currently receiving at least $188,000 in annual com pen
sation2 and here the proposed contract offers $145,000\ WHY NOn Is this another example of our 
allegedly professional staff's lack of due diligence? 

1 See ~4 of applicant Steven J. Pinkerton's current (August 1, 2011 modified) employment agreement 
with the City of Davis ("the Davis agreement"). This is the precise language recited therein. 

2 See ~5(a) of the Davis agreement. 

3 See ~4.1 of the proposed agreement 
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Regardless of the Board's and staff's answers to this question, let me provide the answer given 
I have seen the Davis agreement. Mr. Pinkerton as a public employee has no right to demand a 
"bonus" in addition to his public salary. If that be the case, then why the need to offer a "bonus" to a 
public employee? 

Section 3.1"Employee's Duties and Obligations;" IVGID Residency: Didn't we mandate in our 
job description for General Manager that the successful applicant would be required to become an 
Incline Village/Crystal Bay full time resident within a certain period of time after accepting employ
ment with IVGID? If so, why isn't this requirement memorialized in writing somewhere under section 
3 of the proposed agreement? 

Section 4.3 Lump Sum Accrued Sick Leave: One of the "dirty little secrets" we learned when 
Mr. Horn asked for his leave of absence, is that IVGID was required to make a lump sum payment of 
all accrued and unused sick leave in addition to his salary; even the accrued sick leave he accumulated 
for the three months when he was not working during his leave of absence. 50 why would we go 
through the same unnecessary exercise again? 

Given ~17.6 of the proposed agreement seeks to replicate this benefit ("upon the termination of 
this agreement ...payments of...compensation, including any accrued benefits set forth above, shall be 
Employee's sole remedy")' I suggest we make clear that upon the termination of employ, there is no 
right to the cash equivalent of accrued yet unused sick leave. In other words, 

"Employee shall have no right or expectation to receive the cash equivalent 
of accrued yet unused sick leave in the event of termination." 

Section 7.1"Termination by Employee:" IVGID has invested substantial time and money in 
searching for its new General Manager. And it should expect that whoever that person turns out to be 
will not be able to walk away from his IVGID duties upon a mere 30 days' notice as ~7.1 of the 
proposed agreement provides unless it is coupled with compensation paid by the employee. My 
suggestion is that the notice term be increased to a minimum of six (6) months. 

Even the Davis agreement provides for more than 30 days' notice4
. So why wouldn't we? 

Arbitration of Disputes: A notable deficiency under the proposed agreement (thank you for 
your counsel Mr. Brooke) is the lack of a mandatory arbitration clause; one which requires both sides 
to resolve all disputes via arbitration rather than litigation. 

Conclusion: ~19.4{a) of the proposed agreement allegedly "expresses the entire agreement of 
the parties... (and) supersedes all prior... representations, understandings ...among the parties." If 
indeed it represents the entire agreement of the parties, shouldn't it clearly express the entire 
agreement? 

4 See ~8{c) of the Davis agreement. 
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And You Want to Know Why the Recreation (lithe RFF") and Beach (lithe BFF") Facility Fees 
Are Out of Control? I've now provided more answers. 

Respectfully, Aaron Katz (Your Community Watchdog Because No One Else Seems to be 
Watching) 
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WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF THIS 

JANUARY 8, 2014 REGULAR IVGID BOARD MEETING - AGENDA ITEM F(2} 


- SELECTING MARCH 12, 2014 DATE FOR PUBLIC HEARING ON PRO

POSED AMENDMENTS TO SOLID WASTE ORDINANCE NO.1 


Introduction: Staff proposes massive changes (including proposed new higher trash rates) to 
our solid waste Ordinance No.1 because of one overriding issue; bears. Although I and a majority of 
other residents I know are opposed to mandatory wildlife resistant waste totes for residential 
customers who in the past have had no issues with wildlife (bear) intrusions, the purpose of this 
written statement is to demonstrate that if the IVGID Board is going to mandate such totes, THERE'S 

NO REASON TO MANDATE THEY BE PROVIDED BY WASTE MANAGEMENT, NOR TO ALTER OUR 

CURRENT SOLID WASTE FRANCHISE AGREEMENT. Therefore I ask the Board instruct staff to propose 
ordinance changes which mandate 32 (rather than 64 or 96) gallon residential wildlife resistant totes. 

Proposed ~'14.1, 4.2 and 2.18(B): of the new Ordinance No. 11 mandate that Waste Manage
ment (called "the Collector") provide "every occupant...of ... property... (with) one or more wildlife 
resistant waste containers" for the disposal of garbage unless he/she supplies "containers for garbage 
in a bear shed box enclosure." Although it's one thing to mandate use of wildlife resistanttotes for 
everyone, why mandate they be provided by the Collector when the Collector receives an added fee of 
its choice (whether or not reasonable) paid for by the customer? 

Notably, the New Proposed Ordinance No.1 Does Not Give Residential Customers the Option 
of Supplying Their Own Wildlife Resistant Waste Containers at Their Expense and Thus Avoid Added 
Waste Management Charges Which are Unreasonable: I make this observation because staff has 
represented residential customers will be able to supply their own wildlife resistant garbage 
containers and presumably avoid the added fee of Waste Managemenes choice (whether or not 
reasonable) paid for by the customer. But if those containers must be supplied by Waste Management 
under the proposed new ordinance, then trash customers have no choice. 

Therefore Before we Schedule a Public Hearing on the Proposed New Ordinance No.1, the 

Board Should Modify the Language in These Paragraphs to Delete the Requirement Trash 

Customers Obtain Their Wildlife Resistant Containers From Waste Management. 

Proposed ~5.5: of the new Ordinance No.1 suggests that regular billing for "mandatory 
(residential) garbage service" (see ~3.12) be made by Waste Management rather than IVGID even 
though currently there is essentially no added cost to IVGID to continue performing this service, and 

1 See pages 13, 18 and 19 of the Board packet of materials prepared by staff in anticipation of this 
regular January 8,2014 Board meeting ["the Board packet" 
(http://www.ivgid.org/client_uploads/bot_regular_packet_1_8_2014pl.pdf)]. 

2See page 21 of the Board packet. 

1 

75 


http://www.ivgid.org/client_uploads/bot_regular_packet_1_8_2014pl.pdf


the added costs to Waste Management will be passed onto customers. Although it's one thing to 
mandate use of wildlife resistant totes for everyone, why mandate trash collection costs be provided 
by the Callector when the Collector receives an added fee of its choice (whether or not reasonable) 
paid for by the customer? Before we schedule a public hearing on the proposed new Ordinance No. 
1, the Board should modify the language of this paragraph to delete the requirement solid waste 
disposal billing be undertaken by Waste Management. 

Notably, the New Proposed Ordinance No.1 Does Not Mandate That Recycled Materials be 
Disposed of in Containers Supplied by Waste Management: Unlike garbage, there is nothing in the 
new proposed Ordinance No.1 which mandates use of a recycle container supplied by Waste 
Management for which it receives an added fee of its choice (whether or not reasonable) paid for by 
the customer. I make this observation because staff has already telegraphed it intends to enter into a 
new franchise agreement with Waste Management whereby recycle containers will be supplied by 
Waste Management at a mandatory increased cost. If the new proposed Ordinance No.1 does not 
mandate recycle containers be supplied by the "Collector/' I and others I know object to their being 
involuntarily provided by Waste Management for an added fee of its choice (whether or not 
reasonable) paid for by the customer. 

Residential Customers Don't Need NON-Wildlife Resistant Recycle Totes, and We Don't Need 
to Change Our Solid Waste Ordinance No.1 Which Compels Trash Customers to Pay Waste Manage
ment an Additional $3.78/Month for Such Totes: Let's call a spade-a-spade. The motivation for the 
current changes is mandatory use of wildlife resistant waste containers. Why then are we addressing 
mandatory use of recycle containers for which Waste Management receives an added fee of its choice 
(whether or not reasonable) paid for by the customer? And if there be some reason, why aren't we 
mandating use of wildlife resistant (versus NON-resistant) containers when we all know they're going 
to lead to the very same alleged ills we are currently experiencing? 

Staffs Proposed Changes to Our Trash Ordinance No.1 Are About to Needlessly Cost IVGID's 
Trash Customers Over $1 Million Annually! I have prepared and set forth below a spreadsheet which 
attempts to compare the costs of our current trash franchise agreement with Waste Management to 
the costs should staff's proposed modification be incorporated into the new proposed Ordinance No. 
1. As the Board and the public can see, Waste Management unnecessarily realizes a nearly $800,000 
gratuitous pay-day at an added cost to trash customers of over $1 Million annually while reducing the 
service to our residents (from 7-32 gallon containers to 2-32 gallon containers). 
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Estimated Costs of New Waste Management Agreement 

WM IVGID 
I Annual Annual 

I Current Proposed I Gain/(Loss) Gain/(Loss) 

Volume 224 Gal. 64 Gal. 1$ 550,080 $ -550,080 i 
• Wildlife Tote3 

" $ 342,240 $ -342,240 I 

Recycle Tote4 

" $ -181,440 $ 05 ! 

Recycling " " Neutral Neutral I 
• Recycle Co-Pay $ 129,000 $ 0 $ -129,000 $ 129,000 
% Profit Guaranty 5% 10%6 $ 124,500 $ -124,500 I 
Franchise Fee 15% 10%4 $ 124,500 $ -124,500 
Customer Billing7 " $ -48,000 $ 0 

Totals $ 782,880 $ -1,012,320 i 
~-...... . 

We Can Accomplish Everything the Board Wishes to Accomplish With Mandatory Use of 
Residential Wildlife Resistant Garbage Containers for a Fraction of the Proposed New Costs: I have 
prepared and set forth below another spreadsheet which compares the very same costs assuming 
IVGID provides 32 gallon wildlife resistant totes to all its residential customers, and it doesn't alter the 
existing Waste Management solid waste franchise agreement. As the Board and the public can see, 
the added cost to trash customers over the remaining three year term of the current franchise agree
ment becomes $40/year. And since staff is prepared to forego nearly $125,000/year in current fran
chise fees (reducing its take from the current 15% to 10%), in reality, there would be no added cost! 

3 4,00064 gallon totes Waste Management supplies at an added cost of $7.13/month/tote. 

44,00064 gallon totes Waste Management supplies at what would otherwise be an added cost of 

$3.78/month/tote. 


5 Added cost included in cost for wildlife resistant tote. 


6 Given the current franchise fee represents 15% of gross receipts and according to page 66 of the 

2013-14 budget (http://www.ivgid.org/client_uploads/2013_2014_adopted_budget_book. pdf) this 

number is $373,500,5% =$124,500. 


7 Estimated cost. Currently IVGID outsources this service at a cost of approximately $4,000/month. 
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Estimated Costs of Current Waste Management Agreement 
w/IVGID Supplied 32 Gallon Wildlife Resistant Waste Totes 

WM IVGID 
Annual Annual 

Current I Proposed Gain/(loss) Gain/(loss) 

Volume 224 Gal. I 224 Gal. $ 0 $ 0 
IWildlife Tote8 $ -160,000$ 0" ii Recycle Tote $ o $ 0 

Recycling I I Neutral l'Jeutrali I 
i Recycle Co-Pay " " $ 129,000 1$ 129,000 $ 0 $ 0 

$ 0 i$% Profit Guaranty 5% 5% o Ii.

Franchise Fee 15% 15% $ 0 $ 0I 

Customer Billing9 ! v I i$ 0 
 $ 0 

• 

!Totals $ o $ -160,000 

Why Doesn't IVGID Use the $124,500 in Yearly Franchise Fees it is Prepared to Gratuitously 
Give-Up With a New Franchise Agreement to Pay for the $160,000 in Annual Residential Wildlife 
Resistant Tote Costs? 

I and Others I Know are Tired of Hearing Staffs Rote Response ("WE CAN'T') to Initiatives 
Which Benefit We local Residents Rather Than "Favored Collaborators" like Waste Management: 
Staff's rote "we can't" response to the wildlife resistant tote issue is another example of everything 
that's wrong with IVGID. Stop telling us what you CAN7 do Mr. Pomroy, and start telling us how you 
CAN do something for local residents. If you're incapable of being an accommodator then the 
problem isn't we residents' initiatives; it's STAFF! 

And Stop Telling Us Trustee Wolfe, What "Magic" Joe Pomroy is Able to Perform: because the 
only magic I and others I know have seen is "pulling the wool" over the Board's eyes! If this is the best 
Mr. Pomroy can negotiate, let's again call a spade-a-spade; irs simply not enough. Mr. Pomroy may 
be the greatest engineer in the world. But when it comes to management and negotiation with third 
party vendors, he either lacks the skills for the job or worse, he simply doesn't care. And this helps to 

8 4,00032 gallon totes IVGID supplies at a one time cost of $120 (or even less) which is allocated over 
the remaining three year term of the current franchise agreement. 

9 Estimated cost. Currently IVGID outsources this service at a cost of approximately $4,OOO/month. 
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demonstrate why again, we should always go out to public bidlO. Although Waste Management may 
not be willing to offer Mr. Pomroy more, that doesn't mean others in the marketplace are not. 

Because Over 60% of Residential Properties are Owned by Second/Vacation Homeowners 
Who are NOT Residents1

\ Many Don't Even Use Waste Management Services: or alternatively, only 
use them sporadically. Although some rent their properties either on a long or short term basis, a 
good number do not. Thus the demand these owners place on the public's solid waste disposal 
system are minimal. Why then force them to pay for recycle containers they will rarely if ever use? 

Because Short Term Renters of the Over 60% of Residential Properties Which are Owned by 
Absentee Non-Residents Cause the Majority of Our Wildlife (Bear) Problems, Why Not Require 
Their Owners to Pick Up the Annual Increased $160,000 Residential Wildlife Resistant Tote Cost? 

IVGID Has No Power Itself to Penalize Trash Customers for Non-Compliance With its New 
Proposed Ordinance No.1: Article 7 of the new proposed trash ordinance12 provides for penalties for 
non-compliance. But IVGID has no power, itself, to impose such penalties. Although NRS 318.197(1) 
gives the Board the power to fix rates, tolls and charges, the only "penaltyJJ it can assess with respect 
to those rates, tolls and charges is "for nonpayment of the charges within the time and in the manner 
prescribedJJ [NRS 318.197(5)]. Although ~5.4 of the new proposed ordinance13 provides for such a 
penalty, Article 7 provides for a whole category of additional penalties for non-compliance. 

Although NRS 318.170(1)(e) states "the board may ... provide that any person who violates ... 
regulations or ordinances... in connection with ...basic powers relating to... refuse collection and 
disposal facilities ...shall be punished,JJ that punishment, if appropriate, is to be meted out by a court 
of competent jurisdiction rather than IVGID because IIpunishment" is "by a fine ...or...imprisonment 
...or by both. JJ Given IVGID has no power to imprison anyone for anything, and the punishment 
provisions recited above are in the alternative, the only tribunal which has the power to punish for 
non-compliance is the court. 

Moreover, Even if IVGID Has the Power to Penalize Trash Customers for Non-Compliance, it 
Cannot Impose a Penalty of More Than $100: NRS 318.170(1)(e) is crystal clear in that the permitted 

10 Moreover, NRS 332.039(1)(a) mandates that "except as otherwise provided by specific statute (and 
here there is no such statute) a governing body...shaJ/ advertise all contracts for which the estimated 
annual amount required to perform the contract exceeds $50,000," and NRS 332.065(1) mandates 
that "the governing body ...must, except as otherwise provided in subsection 2 (and here there is no 
applicable exception), award the contract to the lowest responsive and responsible bidder." 

11 This is what Bill Horn has represented to the Board and the public. 

12 See page 25 of the Board packet. 

13 See page 21 of the Board packet. 
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fine is limited to "not to exceed $100." Yet here the new proposed ordinance's fine schedule is $500 
for the first offense, and $999 for the second and each subsequent offense14

• 

We've had this discussion before. IVGID is not a form of general government. Thus its powers 
are limited to those expressly declared by the Legislature. Given IVGID has no power to "govern" nor 
to "legislate," it is not free to make up any law of its choosing, regardless of the noble nature. Simply 
stated, if penalties for non-compliance with a GID's trash ordinance aren't expressly provided for in 
NRS 318, they don't exist. And if there be any doubt as to whether an unexpressed power exists, 
according to "Dillion's Rule," that doubt is to be resolved against IVGIDI5 

. 

Therefore before we schedule a public hearing on the proposed new Ordinance No.1, the 
Board should modify the language of this paragraph to to a fine that does not exceed $100. 

Conclusion: In the name of appeasing to a handful of vocal Bear lover enthusiasts, the Board is 
proposing monumental changes to our current trash Ordinance No.1 and franchise agreement with 
Waste Management at a cost to residential customers of over $1 Million annually. In other words, it is 
unnecessarNy "throwing the baby out with the bath water." We can very easily accomplish the same 
result simply by supplying residential trash customers with our own wildlife resistant totes at essen
tially no additional cost and not disrupting a far more beneficial current franchise agreement. Why 
then would the Board ever consider wholesale changes to our trash ordinance which at the end of the 
day benefit Waste Management rather than the public? 

And You Want to Know Why Our the Utility Rates Are Out of Control? I've now provided 
more answers. 

Respectfully, Aaron Katz (Your Community Watchdog Because No One Else Seems to be 
Watching) 

14 See page 28 of the Board packet. 

15 See page 4 of Legislative Counsel Bureau Bulletin 11-09, Powers Delegated to Local Governments, 
Ja nua ry 2011 (http://leg.state.nv .us/Division/Research/Publications/I nterimReports/2011/Bulietin 11
09.pdf). 
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REVISED WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES 

OF THIS JANUARY 8,2014 REGULAR IVGID BOARD MEETING - AGENDA 


ITEM C - PUBLIC COMMENT SECTION - MORE EVIDENCE IVGID'S 

PROBLEM IS STAFF WHOSE SPENDING IS TOTALLY OUT OF 


CONTROL - THIS TIME IT'S JOE POMROY.•.AGAIN 


Introduction: I keep telling the IVGID Board one of the major problems we have here at IVGID 
is rogue, out-of-control, senior management staff and the culture Bill Horn has left us with as his 
legacy. And now I provide additional evidence. Joe Pomroy has entered into two agreements with NV 
Energy for the placement of four electric vehicle charging stations (fiEVCS") on IVGID property (two 
stations at Diamond Peak, and two at the Championship Course), and the giveaway for free of public 
electricity for the next five years. And what makes what has happened more bothersome, is that our 
Interim General Manager has entered into these agreement without prior Board approval! How can 
this happen? Because the Board has allowed unelected staff to enter into these and dozens of other 
similar arrangements the public knows nothing about. 

The Board Has Abdicated its Very Statutory Functions to Unelected Staff: Why do we have a 
Board? What functions of our general improvement district (lithe GID") is the Board supposed to 
oversee on the public's behalf? For the answer, I point the Board to NRS 318. NRS 318.180 gives "the 
Board...the power to hire and retain agents, employees, servants, engineers and attorneys, and any 
other...necessary...persons." And NRS 318.185 which gives lithe board1 ...the power to prescribe the 
duties of (its) ...employees and servants, and (to) fix their compensation." And NRS 318.175(1) which 
gives "the board1 ...the power...to manage, control and supervise all the business and affairs of the 
district." And I\lRS 318.160 which gives lithe board1 ...the power to acquire, dispose of...personal 
property." And NRS 318.175{2) which gives "the board1 

...the power...to acquire, improve, equip, 
operate and maintain any district project." And NRS 318.145 which gives lithe board1 ...the power to 
operate, maintain and repair. ..aIJ facilities of the district relating to any basic power which the district 
is authorized to exercise." And NRS 318.210 which gives "the board1...all rights and powers necessary 
or incidental to or implied from the specific powers granted in this chapter" including the power to 
fire such "agents, employees, servants, engineers and attorneys, and any other...necessary...persons." 
Yet the Board does none of this. 

Instead, by reason of its Resolution No. 1480 adopted November 29, 1984, the Board has 
abdicated the power and responsibility to perform all of these functions, at least to the extent they do 
not exceed the expenditure of $50,000 annually, to its General Manager. The reason I say "at least to 
the extent they do not exceed the expenditure of $50,000 annually" is because of Board Policy No. 
3.1.0.6{f) effective September 9,2010 which gives the General Manager the authority to lIapprove... 
and execute ... {a/l) contracts which are not subject to the formal bid requirements of the Nevada 
Revised Statutes." In other words, "all contracts for which the estimated annual amount required to 

1 Rather than unelected staff. 
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perform the contract exceeds $50,000" [see NRS 332.039(1}(a)]. Until recently, Board Policy No. 
3.1.0.12 required the General Manager to at least IIpresent ... (a) list of checks, exceeding $2,500, 
except payroll. ..to the Board at each meeting for (Trustees') review and approval." But as a result of 
amendments to this Policy adopted December 10, 2013, the General Manager now need present a list 
of only those checks exceeding $10,000. Given the number of such checks compared to all checks 
written by staff is minimal, there is now essentially no ability for the Board and/or the public to 
ensure their moneys are not being wasted or misspent. 

Moreover, NRS 318.199(1) mandates that the Board, rather than staff, "establish schedules 
showing 0/1 rates, tolls or charges for services performed or products furnished." Thus each year as 
part of the budget process, the Board adopts "key rates" for each of its recreational venues. But in the 
real world, these rates are nothing more than "suggestions" to staff. As the Board knows, it has 
abdicated all real world user rate changes to unelected staff. To refresh the Board's recollection, I 
provide three examples of the principle stated: 

Complimentary Recreation Privileges: The Board may recall Resolution No. 1619 adopted July 
11, 1991. Pursuant to this resolution, "the General Manager ...department head in charge of each 
recreational facility or program...and (up to) ...two of his/her subordinates ...shall (all) have the author
ity to waive facility or program charges to a(ny) specific person or group of people" in their sole 
discretion as long as their use is arguably: by "a competitive athlete;/I by "officials of other public 
agencies, representatives of entities with which IVGID conducts business, or in relation to a public 
ceremony or event;" as a "professional courtesy (for} ...an employee or owner of another, similar 
recreational facility; for a "fund raising program or event sponsored by a local non-profit organization 
(which) ... may ... include contributing (free) use of a facility .. .for (the program or} ...event;/I "to promote 
paid use of recreational facilities and programs by others;" or, as a "trade out" in "exchange oL.goods 
or services." 

Public Philanthropy: The Board may recall Resolution No. 1701 modified July 10, 2013. 
Pursuant to this resolution, "venue managers" may give away free or discounted (at a tariff which is 
less than the public's cost) use of the public's recreational facilities to a "qualified, non-profit, volun
teer organization, national organization with a local chapter, or activity...based in or (arguably) 
benefitting Incline Village/Crystal Bay, (the) North Tahoe Region, government agency, or a local school 
that administers and conducts the activity themselves." 

Yield Management: Resolution No. 1701 also provides that although "during the budget cycle 
the Board...approves the District's 'key rates' which include the rack rate for each District venue(, that 
approval is really nothing more than a)... guiding document for each District Venue Manager to make 
(his/her) discounting decision(s), using yield management." 

In other words, under the guise of "yield management" or otherwise, we now see that the "key 
rates" the Board establishes for our various recreational facilities and the programs offered thereat 
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can be waived or adjusted by unelected staff without Board approval, especially at our golf courses, 
on a daily if not more frequent basis. 

So with the foregoing as a backdrop, 

let's Review the Facts: At the Board's December 10, 2013 regular meeting (lithe meeting") 
Brad Johnson shared with the Board and the public that IVGID had received a grant (lithe grant") of 
$5,OOO/EVeS for the installation of four Eves. He shared no further particulars such as the costs: for 
the Eves themselves to the extent they exceed $5,OOO/each, of installation or any other costs asso
ciated with the grant. Since no one else seems to be doing any ((watching" around here, the next day I 
made a public records request for agreements/other writings associated with the grant, acquisition of 
EVeS and the costs associated therewith. 

The EVeS Agreement: What I learned is that on November 18, 2013 Joe Pomroy entered into 
two agreements with NV with respect to the Eves. Here are the important particulars: 

· At its expense IVGID agreed to purchase four approved Eves for $22,463.44; 

· At its expense IVGID agreed to install two EVeS at Diamond Peak with an outside contractor at 
a projected cost of $7,251.352

; 

· At its expense IVGID agreed to install two Eves at Championship Golf with an outside 
contractor at a projected cost of $6,839.721

; 

· At its expense IVGID agreed to provide all the staff time necessary to negotiate and administer 
these projects3

; 

· At its expense IVGID agreed to acquire/renew ehargepoint Network4 1icenses for a period of 
five years at an initial cost of $170 per year per EVeS; 

2 I have copies of the proposals from Briggs Electric, however, have not attached copies to this written 
statement. If anyone on the Board wants to examine those proposals, please advise and I will be 
happy to oblige. 

3 There is ALWAYS staff time we're told isn't really costing us anything "more" because staff is salaried 
and its costs are incurred whether or not there are new projects. 

4 This is a network which exists primarily for NV Energy (so it can freely monitor electricity usage and 
presumably qualify for more government grants) and end users of our electricity advising them of the 
locations for all Eves connected to its network (free mobile apps are available which provide the 
same information), loading pre-purchased energy usage onto a debit card, mobile alerts when a 
user's charge is complete, etc. But how does any a/this bene/it us? 
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· At its expense IVGID agreed to pay for all Eves maintenance, repair and replacement if 
necessary for the full five year term; 

· At its expense IVGID agreed to pay for 01/ electricity which is dispensed at each EVeS (Le., for 
the benefit of private parties) for the full five year term; 

· IVGID agreed to provide NV Energy with a free license for Eves access; and, 

· NV Energy agreed to contribute $5,OOO/EVeS towards these costs as a grant. 

Being as Charitable as I Can to Staff Insofar as These Costs are Concerned, We're looking at a 
Minimum Net $25,000 in Costs: I have created a spreadsheet which includes all of these costs, and it 
is attached to this written statement as Exhibit "A." Trustee Hammerel has shared with Frank Wright 
that he expects our cost of energy for each of these EVeS to total no more than a bit more than $4/ 
month (or a collective $200/annually). I think Trustee Hammerel's estimate is out of line unless no 
one uses them (and ifthat's the case, why are we paying $25,0007). Nevertheless for purposes of this 
exercise, I have included Trustee Hammerel's estimate on my attached spreadsheet. And there you 
go; a minimum of $25,114.51. 

And depending upon "staff time," this number will undoubtedly total more. And depending 
upon unforeseen maintenance and repair costs, this number will undoubtedly be even more. And 
depending upon electricity use, this number will undoubtedly be even more. 

Optional Credit Card Reader: Given IVGID has committed to give away electricity for free for at 
least five years, its projected Eves acquisition costs do not include optional credit card readers. But 
assuming these Eves remain for more than five years (if they don't, then why are we making this 
$25,000 capital expenditure), at that time we'll have to purchase and install credit card readers. So 
what will they cost? 

I have secured a price from Metro Plug-In of $860/each, and it is evidenced by the December 
26,2013 e-mails I have attached as Exhibit "B" to this written statement. Now this cost assumes the 
reader comes pre-installed on each EVeS. If they're purchased as stand alone add on units which they 
will in this instance, their cost will likely exceed $860/each. And don't forget there will be additional 
shipping costs for the readers, and installation costs to boot! At the end of the day I predict we'll be at 
well over $l,OOO/reader but for purposes of this exercise, I have simply used the $860/ reader cost. 

And We're Really NOT Getting a Grant of $5,OOO/EVCS Because Each Comes ((With Strings:" 
Because "it's not (Trustee Wolfe's) ...job," I had to do some shopping around to see what kind of price 
we were really getting on these Eves. I have attached as Exhibit "D" to this written statement the 
quote staff secured for the four EVeS; $5,415.86/Eves plus $200/EVeS for shipping for a total of 
$5,615.86. Next I refer back to Exhibit ItB" to this written statement; the e-mail quote(s) I received 
from Metro Plug-In ["Eaton's single EVSE Specialist in the Nation" (http://www.metroplugin.com/)J of 
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I believe Atlanta, GA. $2,819/EVeS less 10% plus $95/EVeS for shipping for a total of $2,632.10. Why 
the disparity in pricing? 

When I first contacted the Board regarding this issue I had been led to believe we were paying 
twice as much to go with another one of staff's "favored collaborators." But after speaking to Brad 
Johnson, it turns out our higher cost is specifically because of networking capability. According to 
Brad the difference in cost between an Eves with and without networking capability is roughly 
$2,800! And when we factor in the additional $170/ EVeS annual license fee, for a minimum offive 
years ($850), we see that we're really spending a minimum of an additional $3,650 in order to secure 
a $5,000 grant. In other words, the real value of this grant money is about $l,350/EVCS. 

50 we're going through all of this for a paltry $1,350/EVC5? 

And if the Foregoing Were Not Sufficiently Dismal, It's Likely We'll Soon be Stuck With Paying 
Our Users' Road Taxes: That's right! Currently there are a slew of federal and state road taxes 
imposed upon fuel. But by using electricity as a fuel, the federal and state governments are being 
deprived of their fair share of road taxes. When these taxes are imposed upon electricity dispensed at 
EVeS, which I fully expect to take place within the next five years, they will become a new cost we've 
absorbed upon others' behalves. 

And if the Foregoing Were Not Sufficiently Dismal, if These EVCS Are Not Already Obsolete, 
Come Five Years From Now They Definitely Will Be: Please understand I am no expert in this field, 
but the following is what I have discovered based upon my research. When Eves were first intro
duced into the marketplace, they were "level 1" units charging off of ordinary 110v electricity. This 
meant it took from 8-20 hours to charge a typical electric vehicle. Because this rate of charging was 
impractical for commercial applications, "level 2" unit was developed5

• "Level 2" EVeS charge off of 
220v electricity, and reduce the time necessary to charge a typical electric vehicle to 3-4 hours6

, But 
this too is impractical for most commercial applications and as a result, "level 3 super charged" Eves 
have recently been introduced into the marketplace. "Level 3" EVeS can now charge a typical electric 
vehicle to about 80% of capacity in about 20-30 minutes7

• 

5 This is the level unit we are purchasing. 

6 This means that at best, each Eves will be able to accommodate two charges/day. And given our 
businesses are seasonal, realistically, how many days/year are we talking about? To go through all this 
expense and effort for a maximum of two electric vehicle charges/day, IMO is insane. And this discus
sion assumes distant owners of electric vehicles will actually go out of their way to visit our remote 
location just to use our EVeS and save a couple of bucks of energy. 

7 As an example, Eaton (the manufacturer staff has contracted with for our "level 2" EVeS) is currently 
marketing a "DC Quick Charger for Electric Vehicles" 
(http://www.advancedenergy.org/_files/pages/eD-Quick-eharger-for-Electric-Vehicles.pdf). 
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The point here is that our little fole GID is blindly jumping head first into a new and rapidly 
changing technology which come five years from now, will likely make our {{level 2" EVCS obsolete. To 
me what is happening with EVCS is very similar to what has happened with big flat screen televisions. 
Compare today's {{smart" 90" LCD/LED backlit TVs with their SO" plasma counterparts of five years 
ago and it's really night and day. In other words, five years from now IVGID is going to be shackled 
with these dinosaur EVCS which make ZERO financial sense. 

And if the Foregoing Were Not Sufficiently Dismal, Let Me Predict What/s Going to Happen 
With These EVCS: Under the agreement IVGID is obliged to operate and maintain these EVCS for a 
minimum of five years. If one or more fails during that five year period, IVGID is obligated to replace it 
at IVGID's cost. I predict that one or more EVCS will fail (or an IVGID, County snowplow, Waste 
Management or a member of the public's car or truck will run into it), and we will end up replacing 
one or more of our EVCS at our expense without the benefit of a NV Energy grant. Assuming this 
exercise makes any financial sense at all {WHICH IT DOE5N~n, how much sense will it make once an 
EVCS fails? 

When You/re losing $7 Million Annually, Globally (WHICH IS WHAT IVGID IS LOSING), Every 
Expenditure You Make Contributes to That loss: We've had this discussion before. The Beach ({{the 
BFF") and/or Recreation Facility Fee ({{the RFF") most local property owners involuntarily pay 
represents the difference between IVGID's revenues from all sources assigned by staff to recreation 

enterprise funds, and expenditures for all purposes aSSigned by staff to those enterprise funds. And as 
I have demonstrated, this amounts to a nearly $7 Million financial subsidy annually. Which means this 
EVCS boondoggle, unless reversed, has just added at least $25,000 to the RFF. Thank you Joe Pomroy 
and IVGID staff! 

I Thought Only "the Board...(Has} the Power...to Acquire (and) ...Equip...Any District Project?" 
Isn't that what NRS 318.175(2) instructs? Aren't these EVCS new ({projects?" 50 why are we aI/owing 

staJfto do the Board~s job at local property owners' expense? 

And Without Board Approval, Aren't These Agreements and Expenditures by Staff Unlawful? 
NRS 354.626(1) states that "no...officer or employee...of a local government...may, during any fiscal 
year, expend or contract to expend any money or incur any liability, or enter into any contract which 
by its terms involves the expenditure of money, in excess of the amounts appropriated for that 
function." Given NRS 354.482 defines "appropriation" as Itan authorization by a governing body to 
make expenditures and to incur obligations for specified purposes," and the agreements Mr. Pomroy 
has entered into and the expenditures he has authorized to be made with respect to EVCS have never 
been appropriated, has he not violated NRS 354.626{1}? 

Stated Differently, How Can These Expenditures by Staff be Permissible Given They Have 
Never Been Budgeted by the Board? I have attached to this written statement as Exhibit IIC," pages 
152-53 from the current fiscal year's (2013-14) operating budget 
(http://www.ivgid.org/client_uploads/2013_2014_adopted_budget_book.pdf). These pages 
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represent budgeted capital improvement projects for IVGID's Championship Golf and Ski sub-funds; 
$248A50 for Championship Golt $1,098,166 for Ski and not anything for EVCS! 

Stated Differently, Why Approve a Budget if Staff is Free to Spend Whatever it Wants on 
Whatever it Wants Without Board Approval? Or as Gene Brockman likes to ask, who exactly is 
driving the IVGID bus? 

Because According to Gerry Eick We Have the Money Because of Operational Savings in 
Other Areas: Is this supposed to be a justification? 

But There's Something Far More Bothersome. Here IVGID Staff Has Gotten Us Into a New 
Commercial Money Losing Business Enterprise That IVGID Has No Power to Furnish: On May 5, 1969 
the Board of County Commissioners ("the County Board") Adopted Bill No. 227, Ordinance No. 97 
which granted IVGID the additional basic power to furnish "facilities ...for the distribution of electric 
energy." However the grant came with a catch. Those facilities had to be litransferred to and ...there
after owned and maintained by a Public Utility...regulated by the Public Service Commission of 
Nevada,,8 [now the Nevada Public Utility Commission (UNPUC")]. Given IVGID is not a Public Utility 
regulated by the NPUC, IVGID has no power to acquire, construct, maintain and improve EVCS. So 
why is the Board allowing staff to exercise new powers IVGID has no power to exercise, especially at 
local property owners' expense? 

Furthermore Staff's Acts, Have Again Misrepresented IVGID's Intentions to the County Board: 
I have already informed the Board and the public how on October 25, 1965 the Board misrepresented 
to the County Board that the only public recreational facilities IVGID would acquire and maintain, 
were public parks and beaches, and that their acquisition, improvement, maintenance and opera
tional expenses would be paid from its share of then and future ad valorem taxes. Now we have 
another misrepresentation. When IVGID sought the power to furnish facilities for electric power, it 
represented to the County Board that once exercised, this power would be lieconomically sound and 
feasible." How exactly is it "economically sound and feasibleN for IVGID to construct and furnish 
electric power facilities for the publics free use when the cost is subsidized by local property 
owners? 

Assuming IVGID Asserts EVCS Are Really Not Electric Power Facilities But Rather, Incidents to 
Public Recreation, What Does This Expenditure Have to Do With Providing Facilities for Local 
Property Owners' Public Recreational Use? I ask this question because as the Board knows, IVGID has 
the basic powers to furnish facilities for: the public recreational use for "the inhabitants ...of (Incline 
Village, Crystal Bay) and the State of Nevada" rather than the world's tourists. What do EVCS have to 
do with the pursuit of this basic power? NOTHING! 

8 Don't believe me? I've attached as Exhibit "E" to this written statement a copy of Bill No. 227, Ordin
ance No. 97. 
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If Staff Can Justify the Purchase of EVCS, Why Not Justify Construction an IVGID Gas Station 
for the rest of us who don't own electric vehicles? Doesn't it make even more sense for all the 
reasons furnishing facilities for EVCS allegedly do? Another, new, money-losing commercial business 
enterprise subsidized by the RFF which employs more under utilized, overpaid and over benefitted 
staff; one of the two real reasons for IVGID's existence which have nothing to do with making the 
public's recreational facilities available for local property owners' use. 

And Why Would Mr. Pomroy Enter Into an Agreement like This Without Board Approval? 
Why couldn't Mr. Pomroy have presented this item to the Board for its possible approval before
hand? Given IVGID staff lacks the capacity to evaluate the nuances of a $5,000 grant which ends up 
costing us $3,650 to secure, and get us into another commercial, money losing business we have no 
power to enter into, shouldnJt that decision have been left to the Board? And because staff is of a 
different mindset, isnJt this another example of everything thafs wrong with IVGID? 

Conclusion: I keep telling the Board that one of our major problems is staff and the culture Bill 
Horn allowed to flourish here in Incline Village. The Board needs to put a stop to wasteful expendi
tures like these beyond our legitimate powers, and I implore it to RESCIND the agreements Mr. 
Pornroy has entered into before it's too late. If staff concentrated on performing the true functions 
for which IVGID is supposed to exist instead of engaging in meaningless extraneous and wasteful"feel 
good" projects such as these, maybe it wouldn't lose $7 Million annually doing whatever it is it really 
does? But until then, isn't it time the Board put its/oat down? 

I keep harking back to Trustees' Hammerel's and Smith's so called contract with the residents 
of Incline Village and Crystal Bay. Pursuant to this contract, both represented9 that if elected, they 
would: "hold IVGID management10 accountable for fiscal and service performance/,ll and "protect 
IVGID assets while eliminating waste.,,12 Did you really mean what you represented? Or were you just 
trying to get elected? Assuming arguendo the former, when will you start doing your jobs? 

And You Want to Know Why the RFF/BFF Are Out of Control? I've now provided more 
answers. 

Respectfully, Aaron Katz (Your Community Watchdog Because No One Else Seems to be 
Watching) 

9 Your so called "contract with (the residents of) Incline Village &Crystal Bay" (see 
http://www.electjim.org/contract). 

10 Isn't our Mr. Pomroy a member of staff's "senior management team?" 

11 When exactly do you start holding IVGID senior management accountable Trustees Hammerel and 
Smith? 

12 I call this episode Mr. Pomroy's pursuit of waste. What do you call it Trustee Hammerel? "Added 
Value?" 
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Costs Associated With Installation!S Year Maintenance! 


Repair of Electric Vehicle Charging Stations 


Description 

4 Charging Stations From Verkek @$5,615.86/Each 

Yearly Network License @$170/Each* 

Installation at Diamond Peak 

Installation at Championship Golf 

4 Optional Credit Card Readers @$860/Each 

Shipping for 4 Credit Card Readers 

Installation of Credit Card Readers 

Yearly Credit Card Reader Fees @$15/Month/Each 

Staff Time to Supervise/Coordinate 

Staff Time for Valet Service 

Maintenance/Repair** 

NV Energy Access Easement*** 

Replacement Costs When Damaged by Snow Plows 

Sub-Total 

\D @$5,OOO/Each 

Net Cost 

Energy Costs for Five Years**** 

Total 

Amount 

$ 22,463.44 

$ 3,400.00 

$ 6,839.72 

$ 7,251.35 

$ 3,440.00 

? 
? 

$ 720.00 

? 
? 
? 
? 

? 

$ 44,114.51 

$ 20,000.00 

$ 24,114.51 

$ 1,000.00 

$ 25,114.51 

Notes 

Add on Cost/Year for Five Years 

Starting in Year Six 

There WILL be Add-On Shipping Costs 

There WILL be Installation Costs 

Starting in Year Six 

There ALWAYS is StaffTime 

Who is Going to Move Vehicles When Charging is Complete/Owners are Skiing/Golfing? 

We're Responsible for All Maintenance/Repair Costs for Five Years 

Our Snow Plows Operated by Our Staff 

According to Trustee Hammerel, $200/Year/Station 

~ 

* - Host responsible for acquiring/renewing Chargepoint Network license and paying all fees associated with same ['I]l(b)(vii) of agreement] 

** - Host agrees to keep stations in working order and to repair any defect or problem, or replace as necessary ['I]l(b)(viii) of agreement] 

*** - Host grants license to access (ingress and egress), inspect and test the Station{s) as may be necessary or convenient ('1]4 of agreement) 

**** - Host agrees to provide free charging services forfive (5) years ('1]2 of agreement) 

1\ ,\ 
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Re: Eaton Pricing Page 1 of 1 

Re: Eaton Pricing 


From: Jeff Vandeford <jeff@metroplugin.com> 

To: ants53576@mypacks.net 

Cc: Lori Boyd <Iori@metroplugin.com> 

Subject: Re: Eaton Pricing 

Date: Dec 26.20139:01 AM 

Attachments: compose-unknown-contactjpg 

Mr. Hagley, 

Here are the prices. 


Eaton 70amp Unit Single 


Pedestal Only $2819.00 

Pedestal and Credit Card $3679.00 


There is a 5% discount if ordered before 12/31/13. 


Let us know if I can get you a formal quote. 


Sincerely, 


Jeff Vande ford 
770-321-1000 ext 304 

Metro Plug-In 
www.metroplugin.com 
Metro Plug-In: Facebook 

**********CONFI DENTIAL EMAIL ********** 
This email and any files transmitted with it are confidential and intended solely for the use of the individual or 
entity to whom they are addressed. If you have received this email in error please notify the system manager. This 
message contains confidential information and is intended only for the individual named. If you are not the named 
addressee you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e
mail if you have received this e-mail by mistake and delete this e-mail from your system. If you are not the 
intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is confidential postmaster@MetroPlugln.com. 

ants53576@mypacks.net 
December 26,2013 at 11 57 AM 

Pedestal. 
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Re: Eaton Pricing - Follow Up Page 1 of 1 

Re: Eaton Pricing - Follow Up 


From: Jeff Vandeford <jeff@metroplugin.com> 

To: ants53576@mypacks.net 

Cc: Lori Boyd <Iori@metroplugin.com> 

Subject: Re: Eaton Pricing - Follow Up 

Date: Dec 26, 2013 9:31 AM 

Attachments: compose-u nknown-contact. jpg 

Mr, Hagley, 

There is a $95.00 per unit shipping fee anywhere in the US. If you did all 4 units with payment we can get you a 
10% discount we will have to have the order prior to 12/31/131 

I have CC'd Lori Boyd on this email as I will be on vacation until January 6th. 

Sincerely, 

Jeff Vandeford 
770-321-1000 ext 304 

Metro Plug-In 
www.metroplugin.com 
Metro Plug-In: Facebook 

**********CONFIDENTIAL EMAIL ********** 
This email and any files transmitted with it are confidential and intended solely for the use of the individual or 
entity to whom they are addressed. If you have received this email in error please notify the system manager. This 
message contains confidential information and is intended only for the individual named. If you are not the named 
addressee you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e
mail if you have received this e-mail by mistake and delete this e-mail from your system. If you are not the 
intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is confidential postmaster@MetroPlugln.com. 

ants53576@mypacks.net 
December 26.2013 at 1220 FM 

Thank you Jeff 

Is there a shipping add on (we're located at zip code 89451) and if so, what is it? 

Also is there a price break for four versus one pedestal unit and if so. how much? 

Thanks 

91 

http://webmail.earthlink.net/wam/printable.jsp?m ll&x=-2031686607 12/26/2013 

http://webmail.earthlink.net/wam/printable.jsp?m
mailto:ants53576@mypacks.net
mailto:postmaster@MetroPlugln.com
http:www.metroplugin.com


I 

Re: Eaton Pricing - Follow Up Page 1 of2 

Re: Eaton Pricing - Follow Up 

From: Lori Boyd <Iori@metroplugin.com> 

To: ants53576@mypacks.net 

Cc: Jeff Vandeford <jeff@metroplugin.com> 

Subject: Re: Eaton Pricing - Follow Up 

Date: Dec 26, 2013 10:03 AM 

Attachments: compose-unknown-contact. jpg 

\ It sounds like we are pricing apples to apples. Jeff asked if you would give him a call on his cell phone to discuss 
~ this. His number is 770.313.5594 

Lori Boyd 

Metro Plug-In 
[PJ 770·321.1000 X307 
[F] 770.321.1911 

[TF] 877.34°.3642 


Find us Online Metro Plug-In 

Find us on Facebook Metro Plug-In 

Follow us on Twitter Metro Plug-In 


**"""*****CONFIDENTIAL EMAIL********** 
This email and any files transmitted with it are confidential and intended solely for the use of the individual or 
entity to whom they are addressed. If you have received this email in error please notify the system manager. This 
message contains confidential information and is intended only for the individual named. If you are not the 
named addressee you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately 
bye-mail ifyou have received this e-mail by mistake and delete this e-mail from your system. Ifyou are not the 
intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is confidential. 

an lS5:3576@mypacks.nct 

December 26, 2013 at 12:49 PM 


Thank you Jeff. 

Why is Verdek LLC of Madison, CT. quoting $5,415.86/each? 

I know you don't know why a competitor does what it does, but my question is whether we're 
comparing apples-to-apples? 

The Verdek quote is for an Eaton, level 2, 70 amp pedestal Pow-R station; what they label 
an Eaton 70A. Are we in fact comparing apples-ta-apples? 

What is the mfg's warranty on this unit? .~d is an extended (4 
if so, at what cost? 

available and 

Obviously tillS purchase is not 011111Y personal behalf so once you me, I will turn 
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IVGID capital Improvement Projects (CIP) 
2013-20.14 5 Year Project Summary Totals 

18,000, 

45,000 
24,400 

80,000 

15,500 

17,200 

BO,Q()!), 
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79,qpo 
45,0()() 
69,400 : 
86,87.0 
77.500 
28,(](JO 
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89,175 
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17:200 
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i2000i~;;,32~ l'>p;"yRlP,II58e_ , 

3197ADII 2(){):J Ty:Cl'()pPropass #533 , 12,000 12:000' 
64,300 64,30.0 

30,300 
o,F~i~aYfoe"!ltor #592 28,400 28.400 

Debrts Blower #601 8,400 8,400 

)(]()7 Triioy~rti~u!!~rNacuumIS~per#607 58,900 58,900 
3197AD19 2006 Planetair HD50 #616 32,200 32,200 
3197AD2O ~ciO~:ii~~geere .15OQFairwayAerator #620. 27,400 ". 27..400 
3197AT722 , 2Of!8,Bandit BlUll,h C~.i!'!ler #625 38:000 ,38,000 
3197AT723 l20!())(),I..50D,f,\I:e,c;~~e.r:at'!l: #640. Sh'!,r~~ 13,900 13,900 
3197Nl410 ;20Q9~alIClub Car #4.59, 9,78~ 

3197Nl42O ,20()? c;lub C~~~!!X!"U B~U Picker,#600 20,600 
,'> 

20,600 
3197NL45O i2(i(),1 Johnge.,.."J' roC3at<?!: #483 ,3,1,400 31.400 
3197Nl451 2001 Joh~,De<;re,.!'.r:? 9!'tor 1148:4 31,400 31,400 
3197Nl452 2004 John Deere Pro Gator #545 33,600 33,600 
3197Nl453 :t~j~hn Oem: proC3.~or #546 33,600 33,6()Q 
3197Nl454 ~4)ohn.De,ere p,ro,Gat'?r #547 33,600,. 33:600 ' 

; 3197Nl48D ~~ ,El,ar,,~rt #527 ..,E,900 ...?7,,6OO 
: 3197Nl481 2002 8ar cart #528 ,27,900 27,!lOO 
i3197NL482 '2002-Bar G.rt #529 27,900 27,900 
3197SV501 2005\iil;rnt;),y Greens Reliers 7,850 
3197SV502 ;~oi1Taro ~'and,pro ,3020.#asi:i .16,000 16,00.0 
3197SV504 :,2000Toro TIi,PI,:" M~w,e! 3250D#463 38,700 38,700 
3197SV505 ',2011, To,? 3500D M~r #649 39,°00 39,000 
3197SV507 ' 2011 Toro Groundsmaster 4000D #650 53,600 53,600 

.m~'~'"·''''''''''' ",'","'" ." •• ' , . ''''', ," 

3197SV508 2001 Toro Tri·Plex 32500 Mower #495 39,700 39,7.0.0,_,'N ., '"'''' , -,_ u ,,", '" 

3197SV509 2qQ1.,I~~G.f~,!:!!~,!!~ster16,(]() ~5. 9,650 9,650 
3197SV51° ,2,~1,!~r:o Greensmast,!,:"I6OQ,#506 9,650 9.650 

'3197SV511 ~(),),1 T oro 3500[) t.1?'Y,er.!I'6.63 45,000 45,000 
3197SV512 ~?O()~,J[) 3235 F.airwaYt.1~\'I9r #512 . 61,,200 61,200 
3197SV513 ,Zo()?I~ro4QOO[) .f3,~gh.M.ow(l'- #515 51l: 60O 59,600 
3197SV515 2005,~[)323qFai~ M"wer.II?!O 54,100 
3197SV516 2005 Taro Greensmasler 1600 #574 10,650, 
3197SV517 2011 Toro Greensmaster 1000 #652 ~,200 9,200 

'3197SV518 :2011"T~.o Gree"smast';;'I000#653 9,200 9,200t '=V''',O'''''" .,' , " , ./.••. -......_ •• 

3197SV519 i 2011 Toro Greensmaster 1000 #654 9,200 9,200 
3197SV52D @l.11r~~ Greensmaster lii]OtkSs .,.9,200 .9,200 
3197SV521 L?Q1,2 Toro Gr~sr:'asterl()(]O #656 9,200 9,200 
3197SV522 '20.11 Taro Greensmaster 1000 #657 9,200 9,200 
3197SV523 ,':2007 Taro Tri·Ple" 3250DM~er #598 39,100 . , ~''''''''"," . 
3197SV524 ,2007.,~D TOil) Rotary Mower #606 32,000 32,000 
3197SV525 2~.:roro S~,nd,ProIl:fi18 14,950 14,950 

•3197SV538 2008 Toro Tri,Plex Mower #614 4(),10D 40,.100" '''" '"'' , . .·, ..·.·u•... 

~3197TCOI 2OQQ.JS'hng<c"re~,5310,:rr~.s!."".1I464 41,5(j0 41,500 
'319nC02 ~(]()2, John Deere 4400 Tra~t~ #513 24,200 , 24,2,00 
'3197TC03 2,~2, John pe,!re. 44.00 Trad,?r #517 i4,~(): 24,2,.00 
3197TC05 ·2.010 JD 4120 Tractor· Shared #643 19,850 .. 1.9,850 

'3197TC09 JOh~'D.*,r 5075E Tmct()f: Shared 17,500 ...... 17,500 
. 3197T0905 Ref'lace:Fair;vaY·M~Clltling Heads 2.0,000 ~,9go 
3197T0906 Repl~Fai~~ ~~,Reels 25,.000 ,.~~,(]()O l 
3197TR160 1.~7 1· Ton,DurnP T lU?k #41.9 38,000 38,00.0 : 
Total Championship Course 248,450 522,550 683,210 497,305 538,100 2,489,615 
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.... . 

16(),QQO 

2,000 ; 
'12:0'00' 

6.510.1. 
325.000' 2,850,000 

95,000 ..•...1.15,~oo 
44,820. 

35.000 

15.000 

161.,500 
12,000 
40,000 
70,000 

45.000 123000 
2~.goo . 

,.~6,~~0 
3.275.000 

!VGIO Capitallmpr<l\oefl1ent Projects (CIPl 
201~2014 - 5 Year Project Summary Totals 

Pro ectTltle 
Mountain 3241BD1402 ..:"J?~~.~ to.ti~Ie!,.R~,?!r?o.m.,. 

'3241BD1503 ~~!ii[9~:C9~~e.Bat~!!l",.#.6. & #1.2. 
l3Z41GC1101f\:!~!l!.al!l.f~!'~~.T~ea~d ~~Qk!!!. F!eno\ati~n 
'3241GCI401G~nCo...,~s .t.1()~ntain CO~l1ie... 

:~~::g~:~~ ;~:-~W~"l~~~:~~ts 
3242L11204 lPa';;m;;niMai~le~aceMo~ta,nG()urse Parking 

'3242L11205 ;pa~iTI~~C~_~j~i~ci~£~eMou~iai~ Co~'~~ cart Pat~s. 
i3253FF1501 1r.40ll'1I!!i!l<?glflSitc~~E'll!Jl'!"ent ...... '.' 
'3299801403 lMountain Course Clubhouse and Maintenance Building 

.. .. .... . ...... .....;F'.~:9!::!t\l!:,.lJe!'i~~ 8. .Replacement 
Total Mountain Course 368,010 3,100,820 f 52,000 : 190,000 3,870,830. 

Ski 3499901399 '!,M;'s,te;::~liQlip,~;;!~ and Summerci~ratio~ 1.11,OQO 111,000 

;34538DI402 fRe.~~.rr~s~.E&8 FI~r M~\~,bollj;).\,.Kitct.:>n, 31.650 • .31,.650 
3453FF1106lJi!l~2Qd,F'~~k~!l!l\!.!' Chairs 29,926 

:3453FF1108 Diar!,ondF'eak.Main.Kitc~'C~I?-'ll!ip.,. 12,600 12,600 
:3453FF1201 · Diamond Peak Tomado Pizza OI.en ~,H6 

i3453FF1403 Di~m~nd'PeakLoii-B'a;'Kitch;'~' Equip. 5,600 5.600 
Main1odoe§arbeque' ....... ......... ... ..•..
, 3453FF2002 	 15.000 15,000 

,3453ME 1401 .skLF.~~Y!!.'!tn~!i()n[)i~.hPit 19.610 19,61Q
I3462HE 1501 Lo.qQ.~p'!.'IE!J.i~"'Ilj()r Component Replacern",!'t 33.900 33,000 
i3462HE 1502 ,Crystal Express Lift Replacement 01 Major lift 89,000 89.000 

•Components and Systems 
",'

·"=3""46:C2c-H"'EC':I"'50:C:;c-· Redfox Lift Major'ComPonent Replacement 20,000 20.000 
3462HE 1602 §~ho;,LB~~eL;itlvlajor C~mp~ci~~tR~plac~ment 4?,OOO 42,000 
3462HE1603 Ridge Lilt Major C;o~Rg.,!e')l Replac<;ment ~O,OOO 80,000 
3462HE 1608 .L~~~"~e~Hft Ma)ofC()'11~ne~t Replacement 33,000 .33,000 
3463AT746 ,1997 S~~blower ~309 136,1.00 136,100 

. 3463AT747 !L.o!!~e~T)re.C;.~~l!Jl:Set) . .8,790 9,300 ....18.090 
3463AT748 ;Loader l1res(1-Setsl 16.,000 .16,000 
3463NL490 ;f3epl~c,~:~O§?W.i;';<;hC~t,Groo~~nii.#~3i·· 335,000 

3463NL491 Repl~c,~.?()(J~9(oof1.1in9 S~.~cal~..551 275.000 
275,000 275.0003463NL492 ,1'{~p!Il<i".?006f'i.st<!!,B~I.,¥.:lOg .l5~~at #5.95 

18,000 18.000 
'Vehicle ShOp! Sn0W!ll~kin~ PJjrTl!?tlo!lse. 

i-=-'':''::'==~; SnOWl'!I~_#3(J.4A 
36,122 60.312 

30,710 30,710 
pres sor Hous~ COO 200,000 200.000 
.d.\l~ Deck 

Z.P.l.3 ?ki Res0.rts~~i>b.ile#672 
'''''3"''46=-4C:-N'''L''''43=-1'--'' 2013 Ski Resort Snowmobile #673 
. 3464NL432 i2016SkiRe~ortSnoWmobile#633 1.1.. 200 11.200 
'3464NL43320io ski::~~~oriS.~~obile#6i4· 11.300 11,390 
,3464NL434 2011 Ski Resort Snowmobile #644 11.500

"v __ . . <'''', _ . 	
11.s00 

~. 	 ~'" 

. 3464NL441 2005 S.u~.uk.i.~1Y..#55~ 7...200 7.200 
,3464NL442 2005 Suzuki A TV #560 7.200 7.200 
!3464NL443 .,200.6 Yamaha Rhin?(~TV) #.585 14,800 14,800 
'3464NL444 2008 Yama~.!l~~i~o(ATV) #639.. 14.800 14.800 
'3464Slloo2 Phase 3 Fan Guns and Replacement 205.800 409.000 605000 
3464SI1~04 Sllowm~k;~g pipe repla~em~nt . 202.700 11.1,0.10 373,710 

,3467RE1109 ·Re~l.ace .childSl<:i~!!.\e.rRe'1iai Equil?ment 15,450 53,914 16.391 16.883 57.200 159,838 
3468RE1102 !Rep'i.a!,e Ski ,F!e[1tal. Equipment 198.000 190.000 295.000 255,(J00 205,000 1.143,000 
3469BD1601 : 100~.t~II..~.ain L~~"..E~~i~~LLot Li!)hts ... 21,120 21,120 
3469L11105 ,Pal.<lment Mainte.nanc" ..Diamond Peak and Ski. Way ~O.OOO 675,000 285,000 980,000 

3469P4365 i2667C;h~J::iCH1~P;Ck:Up~5~~ ...... . 30,440 30,440 
3469P4368 '2007 Chew.l.Ton Pick-Up #597 30.440 .,30:440 
3499L11101 Incline C;eek Cul-:ert' Rehabilitation at Oi~mond Peak 50.000 225.000 1.530.000 1.530.090 3,335.000 
3499L11404 '[)'lirTl~nd P~akBMPRe;g:eiation ..... " .' ... 35,000 .' ~.5,O00 
34990E1205 ~I~~Jl.I.ace Stalf.lJnif~rrns .•. 113,500 113,500 
Total Ski 1,098,166 ..9S:iA14 2,304,011 3,188,893 1,245, 13~ 8,800,622 

Facilities & 	 3350B01103 Chateau - Replace Carpet 44.729 33,220 . !7-94O 
Catering 	 33508D1301 :R~;;i~j~~laCe~Fro;;i·EntraD~~Concrete 9.020 39,820 48.840 

33508D1302 'Resurface Palio Deck - Chateau 33.720 33:720 . 
3350BD1504 :Q.E~@de rt\I~c;:ci!i~;;,!i~~system .. 1.6.210 16(2)0 
3350801505 'Paint Intelior of Chateau 	 20,740

= "". ~"v~ , •. ,., ,. , " ,,' " ." 

'3350801506 Paint Exterior of Chateau 24,500 . 

3350FF 1202 se;\ic"e;;;~re&Banq~~ic;,ina 25.225 25.225 
3350FF 1204 Catelin!lkii~henE qu'ipment 21,193 27,600 48,793 

:3350FF1303 eatenn\! Kit'chen IceMaChi~e 5:800 ..... 5,800 

3350ME 1503 ReplaceTochini;ir Boiler .,87.,970 
3351B015011\~e~n:9;';~- R;'PI<iC~ ~rP.~t .. .~~.,910 • 8,910 

.3351BD1502Asp~nG~~~epJ,,:,~?i<!in\l . ... .. .... 22. 520j n,S?O 
,3352C01201 F&B Computer Eguipment POS Wort. Stations 14.250 
3352FF1104#~~pia~~. Banquet Sill.<lr.;"ce ..... . 13.200 
.3352TR1QO ..~., ;20Q2c:aff,l0yan 4x4 #~g9 35,500 35,500 
rotal Fadl!ties II. Cater!!!\!. 273,558 104,470 .1.4.,.250.., 86,040 . 5,800 • 484,118 . 
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VERDEKLLC 

Quote 


\rERDEK 

: Bradley A. Johnson 
i Incline Village OlD 
! 1220 Sweetwater Road 
! Incline Village, NV 89451 

11/16/2013 EATON 70A Eaton Pow-R-Station Pedestal Single Port Charging 4 5,415.86! 21,663.44T 
Station 

: 70A Output 
i 

1ll/16/2013 CTSW-SAS-NO ,1 YEAR NETWORK LICENSE 
S-CORP-I 

4 170.00 
! 

680.00T 

..~--....--'--..----- - ..--....·-..........- ..........--------------'----+I---~ 


Verdek LLC is pleased to submit its best estimate for your review SubTotal $22,343.44: 
'--

Tax (0%) SO.OOi 
---~-.- . 

Accepted By Accepted Date 

Verdek· 123 Rollin£: Meadow Rd· Marlison CT 06443 admin~verdek.com Tel (770) 401-2120 Fax (203) 421-6110 
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Summary - An Ordinance Amending Ordinance 
No. 97. as Amended. by Adding to the Incline 
V1Uage Oeneral Improvement District Powers 
RelatIng to Ele.ctric L1ght and Fower. 

BILL NO. 227 

ORDINANCE NO. 97 
(or Washoe County. Nevada) 

AN ORDINANCE AMENDING ORDL~ANCE NO. 97, AS 
AMENDED, BY ADDING TO THE INCLINE VILLAGE 
GENERAL IMPROVEMENT DISTRICT POWERS RELAT
ING TO ELECTRIC LIGHT AND POWER AND PROVID
ING FOR .MATTERS PROPERLY RELATING THERETO 

WHEREAS, on the 20th day of May, 1961, this Board adopted 

its OrdInance No. 97, entitled HAn Ordinance Creating the Incline 

Village General Improvement DIstrIct Proposed for Paving, Curbs 

.and Gutterf), Sidewalks, Storm Dralnage, Sewer Disposal and Water 

Supply) and Declaring an Emergency" and this Board has from tIme 

to tlme thereafter amended Ordinance No. 97 to add further powers 

to said District; 

WHEREAS J on the 5th day of April, 1969J at the request of 

the Board of' Trustees of' the DistrIct, this Board, pursuant to 
~,; 

. NRS 318.071 and pursuant to the exclusion contained in NRS 

308.020 2(0), initiated proceedIngs for the addit10n to InclIne 

Village General Improvement District of powers relating to elec

tric light and power by adopting its Ordinance numbered 165 

entitled "An' Ordinance InItiating ProceedIngs for Adding to the 

Incline Village General Improvement District Powers RelatIng to 

Electric Light and Power. Providing ror the Publication and 

Notice Of Hearing and Hearing Thereon, II wherein It dId provide 

for the publication of notice of hearing and hearing on the add

ing of said powers to the Districtj 

WHEREAS, as appears from the affidavit of publication on 

file in the office Qr the C~unty Clerk. a copy of said Ordinance 
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was. pUblished by title, together with a separate statement to 

the.effect that typewritten copies of the Ordinance were avail

ab1e for inspection at the office of the County Clerk by all 

interested persons, together with the names of the County 

Commissioners votIng for or against its passage, in The Nevada 

State Journal, a newspaper of general circulation printed and 

published in the County of ~ashoe, and beIng the newspaper which 

was most likely to give notice to persons interested therein, 

~t ··least once a week for a period of two weeks before said Or-di

nance became effective; 

WHEREAS, as appears from the affidavit of publication on 

fIle in the office of the County Clerk~ said Clerk gave notice 

by publication of the intention of' this Board to add such powers 

to the District, which notice set forth the powers to be added 

and the time and place of hearing, in The Nevada State Journal, 

a newspaper of general CirculatIon In the District, and being 

the newspaper moat likely to give notice to interested persons 

in said matter, once a week for three consecutive weeks, the 

f1rst of which was at least fifteen days prior to the. day of 

hearing; 

WHEREAS, at or before the time fixed in the initiating 

ordinance, no written protests were filed wIth the County 

Clerk, signed by taxpaying electors within the District, and, 

therefore, said protests were fIled by 0% of the taxpaying 

electors within the District, and this Board finds that pro

tests were not filed with the County Clerk, signed by 51% or 

more of the taxpaying electors within the District; 

WHEREAS~ sa1d matter oame on regularly for hearing before 

this Board at the hour of 9:30 o'clock A.M .• on the 25th day 

.of April, 1969, in the Chambers of this Board. County Court 

-2

97 




p.27 Mar 18 05 12:06p ~ashoe Count~ Clerk (775) 337 4595 

House, Reno, Nevada, being the time and place fixed for said 

hearing; 

WHEREAS, all persons interested who appeared were given an 

9Pportunity to and were ru11y heard, and all written communica

tions were fully considered; 

WHEREAS, pr-oof, oral and documentary, was presented to the 

Board upon which this Ordinance 1s based and from which this 

Board finds that the public convenience and necessity require 

the vesting of powers relating to electric light and power in 

such District, and the vesting of such powers therein is econom

1cal1y sound and feasible; and 

WHEREAS, NM 318.070 a.uthori.zes this Board to make changes 

in the Ordinance adding such powerS and this Board. after d~e 

consideration of the proof, oral and documentary so presented, 

has determined to diminish the breadth of the powers as initially 

proposed; 

NOW, THEREFORE, THE BOARD OF COUNTY COMMISSIONERS OF T"HE 

COUNTY OF WASHOE:. IN THE STATE OF NEVADA, DO ORDAIN: 

1. County Ordinance No. 97. Section 3, is hereby amended 

by adding thereto a Bubsection (1) to read as follOWS: 

1. To acquire~ either by purchase~ condemnation 
or other legal means, all lands. rights and other 
property necessary for the construction, use and 
supply, operation; maintenance, repair and improve
ment of the works of the district, including Without 
limitation, works, system, facilities or properties, 
together with all parts thereof, the appurtenances 
thereto, including contract rights, used and useful 
primarily for the distribution of electric energy 
to or for the pUblic for any purpose, works con
structed and being constructed by private owners, 
and all other works and appurtenances, either within 
or without the State of Nevada; provided that all 
such tang1ble works of the district shall. upon ac
quisition and for adequateconsideratlon, be trans
ferred to and be thereafter owned and maintained by 
a public utility which is regulated by the Public 
Service Commission of Nevada. . . 
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2. Based on the proof heretofore presented, the Board 

hereby determinea that the change in the Ordinance adding 

powers of electric light and power to diminish the scope of 

such powers (as more particularly deacribed in paragraph 1 of 

this Ord1nance) 15 equitable and necessary. 

3. The public convenience and necessity require the 

addition of the described powers relating to electric light 

·~nd power to the District and the addition of such powers is 

e.conomically sound and feasible. 

4. The Board of Trustees of the Incline Village General 

Improvement District are not requested to obtain a modified 

service plan because of the exclusion contained in NRS 308.020 

2(c) and} further, aaid D1strict has no service plan ·which can 

be modified. 

5. This Ordinance shall be in full force and effect from 

and after its passage, approval and publication as prescribed . 

by NRS 244.100. 

* * * * * 
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Proposed on the 25th day of _ ....A...p....r.....j ....' _____• 1969. 

Proposed by Commissioner _______~M~c~K~e~n~z~i~e~_______ 

Passed On the 5th day or ~M~a~y~_____ , 1969 

Vote: 

Ayes: Commissioners: Cunningham. McKenzie, 

Sauer and Coppa 

Nayes: Commissioners: NOne 

Absent:. Commissioners: McKissick 

- Chairman oftheOatd 
J. B. 'Cunningham 

the 14th day of _"","""MaIAy.~__.# 1969. 
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WRITIEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF THIS 

JANUARY 8, 2014 REGULAR IVGID BOARD MEETING - AGENDA ITEM C


PUBLIC COMMENT SECTION - WHEN STAFF INTENTIONALLY LIES TO 

THE BOARD AND THE PUBLIC, ISN'T IT TIME FOR HIM/HER TO BE 


DISCIPLINED? THIS TIME IT'S INDRA WINQUEST 


Introduction: Since the IVGID Board has abdicated essentially all powers to its General . 
Manager and staff1

, it is critically important that when staff is asked a straightforward question from a 
Board member, or where he/she makes gratuitous public comments, the answer or comments be 
truthful. When they are not, for whatever the reasons, there should be consequences. This is the 
purpose of this written statement, and the staff member is Indra Winquest. 

Let's Review the Facts: At the Board's November 5, 2013 special meeting (lithe meeting") 
Judith Miller and I shared with the Board that one of our problems is staff which essentially gives 
away free exclusive use of the public's parks and athletic fields to essentially every "Tom, Dick and 
Harry" of its choosing. As a result, year-after-year staff reports many hundreds of thousands of dollars 
of losses which are subsidized by the Recreation Facility Fee (lithe RFF"). As an example of those 
losses, I have attached as Exhibit "A" to this written statement page 120 to the current fiscal year's 
operating budget2

• 

Judy and I both stated that rather than letting favored groups (such as AYSO, Little League3
, 

Pop Warner Football, etc.) use our athletic fjeldsfor free, if the Board really wants to stop the finan
cial bleeding, a very simple way would be to start "charging what other agencies charge" For that 
use4

• This is what every other municipality (but for IVGID) to my knowledge does. 

1 See my discussion on this topic which appears in my contemporaneously submitted written state
ment regarding Mr. Pomroy's contracting without Board approval for the acquisition, installation and 
operation of electric vehicle charging stations. 

2 See http://www.ivgid.org/client_uploads/2013_2014_adopted_budget_book. pdf ("the Budget"). 

3 How much use are we talking about? I have attached as Exhibit "B" to this written statement an 
exhibit to the Little League's contract #4516 which evidences their free use of the softball fields at 
Incline Park and Preston Field for the summer months of 2011. I believe this to be typical, not only for 
Little League, but AYSO and Pop Warner Football. As you can see, over 64 separate instances! ffs 
massive free use. 

4 As evidence of Judy's comments I have attached as Exhibit "(" to this written statement, page 3 of 
the written minutes of that meeting [page 271 of the packet of materials prepared by staff in antici
pation of its December 10, 2013 regular meeting 
({http://www.ivgid.org/client_uploads/bot_packet_regular12_10_2013p4.pdf) "the December 10, 
2013 Board packet"}]. 

1 
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After Judy's and my public comments, Indra Winquest (who was being paid a public salary to 
sit through the Board's special meeting - and WHY?) decided to volunteer his own public comments. 
Mr. Winquest attempted to marginalize Judy's and my factual assertions by misrepresenting that 
most of the youth groups who use our athletic fields for free actually pay the public for the costs we 
incur through voluntary "donationsJlS made at the end of their recreation seasons. 

As a result of these comments, I subsequently made a public records request for records which 
evidenced each and every such "donation" received from a group which has exclusively used the 
public's parks and athletic fields from/to the inclusive period of July 1, 2012 through and including 
November 5,2013 (Le., more than a year). A copy of my records request and Susan's responses are 
attached to this written statement as Exhibit "E." 

And what exactly were the responses of my request? A single $1,500 donation on November 7, 
2013 by AYSO for the entire 2013 season6 

• As evidence of this donation, I have attached a copy of 
AYSO's and IVGID's receipt of payment as Exhibit liD" to this written statement. 

So what about Little League Mr. Windquest? Or Pop Warner Football? Or any other groups' 
free use? Nearly $600,000 of public costs (see discussion below) and only $1,500 worth of donations! 

How Much Money Are We Losing Giving Away Free Use of the Public's Parks and Athletic 
Fields? Let's return to Exhibit "A;" a summary of revenues and expenses assigned to the Parks 
accounting sub-fund. Let's start with revenues. Forget the governmental grants and the non-cash 
accounting entries IVGID staff transfers between its various accounting funds (here labeled "interfund 
servicesll

). Let's concentrate on actual rental income from the persons who actually use our facilities. 
The Board will note I have placed a circle around the 2012-13 actual estimated $42,600 figure. We 
really didn't realize $42,600 of rental income from AYSO and others because $25,000 of this number 

5 In addition to page 271 of the December 10,2013 Board packee, I have also included pages 269 and 
272. Why? To demonstrate that Mr. Winquest was present at the meeting, and that his public com
ments have been omitted (Le., sanitized) by staff? Did Mr. Winquest offer public comment (of course 
he did and they can be viewed online at LiveStream.com)? If so, why isn't it included in the written 
minutes of the meeting? This is another example of staff looking out for each other's back(s) rather 
than serving the public; in this instance, preparing an inaccurate written account of all discussion 
transpiring at a public meeting [an Open Meeting Law (1l0ML") violation I will have more to say about 
hereafter]. Prior to Susan Herron's preparation of the minutes of the meeting, she was well aware of 
my public records request (see Exhibit "E"). Staff knew that inclusion of Mr. Winquest's comments in 
those minutes would only hurt he and staff should I submit a written statement similar to the one 
herein. So I believe staff chose to intentionally omit Mr. Winquest's comments altogether. If my belief 
is wrong, what exactly is the reason? Inadvertence? Negligence? 

6 What about the 2012 season? And what about"most" of the other youth groups who according to 
Mr. Winquest use our athletic fields for free, yet make "donations" at the end of their seasons? 
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represents what Incline High School pays IVGID to maintain its football field 7
• Subtract this $25,000 

figure and what's left over? A paltry $17,600. That's your gross income Mr. WinquestJ 

But it's really far less than $17,600 because it essentially all comes from fees IVGID charges to 
participants in its (rather than third parties') organized athletic programs. And the end of the day 
favored third party's use of the public's park and athletic field facilities pay essentially nothing! 

And What are local Property Owners Paying for This Essentially Free Use? let's go to the 
expense side of the Exhibit "A" summary. Deleting $1,107,000 of capital improvement expenses 
nearly offset by $1,038,800 worth of capital grants, we're left with $586,963 of expenses. But the 
expenses are really more because as I've discussed before, IVGID staff doesn~t report the Park sub
fund's portion of recreation (Le., Community Services sub-fund's) $673,500 worth of global"central 
services" costs8

• When we add the Park sub-fund's portion of allocated "central services" costs, we're 
talking about nearly $600,000 of expenses! So stated differently, given the RFF represents the 
difference between recreation revenues from all sources and expenses for all purposes, last year the 
RFF subsidized nearly $600K of losses assigned by staff to the Parks sub-fund, in part, because Mr. 
Winquest chose to give away free use of the public~s assets relying instead upon alleged voluntary 
"donations" iwhich we now see never materialized. 

And to "Add Insult to Injury,u This Public Employee's Gratuitous Public Comments Were 
Untruthful: We now see Mr. Winquest's public comments on November 5,2013 insofar as voluntary 
"donations" by "most" youth groups were concerned, were not true. Or maybe they were true and for 
whatever the reasons, the only "donation" which has been reported to IVGID was the one by AYSO? I 
don't know the answer, but I feel the Board should direct an investigation to discover the real truth. 

By Intentionally Misrepresenting to the Board and the Public That There is Essentially No 
Cost Incurred as a Result of Mr. Winquest's Giveaways of Use of the Public's Parks and Athletic 
Fields, He in Effect Steered Inquiry Away and Divert Attention From the Massive Free Uses He 
Regularly Parses Out to Essentially Every "Tom, Dick and Harry:" In other words, the Board was 
misled (again) by staff into believing the public's parks and athletic field costs are in fact being paid by 
Umost" youth groups such as AYSO,.when in-truth-and-in-fact, they aren't. 

How Much are local Property Owners Paying Mr. Winquest to So Efficiently Manage the 
Financial Operations of Our Parks and Athletic Fields? Close to $70K in salary plus benefits9

, In my 
opinion this is way, way TOO MUCH to pay someone who essentially supervises the coordination of 

7 As evidence of this assertion I have attached as Exhibit "F" to this written statement which is a copy 
of a typical purchase order for these maintenance services. 

8 See page 85 of the Budget. 

9 I have secured a copy of Mr. Winquest's W2 for 2012 which in deference, I will not attach to this 
written statement, However should the amount I represent become an issue, I will. 
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free giveaways. And as I will attempt to demonstrate in a future written statement, this is just the "tip 
of the iceberg" insofar as Mr. Winquest's giveaways are concerned. 

And if the Foregoing Weren't Dismal Enough, to "Protect One of its Own," Staff Intentionally 
Omitted Mr. Windquest's Public Comments From the Written Minutes of the Meeting Where They 
Were Made: NRS 241.035(1) states as follows: "Each public body shall keep written minutes of each 
of its meetings (which shall) includ(e): (a) the date, time and place of the meeting; (b) those members 
of the public body (and others10

) who were present ...(c) the substance of all matters proposed, 
discussed or decided...(d) the substance of remarks made by any member of the general public who 
addresses the public body if the member of the general public requests that the minutes reflect those 
remarks (and) ...(e) any other information which any member of the public body requests be included 
or reflected in the minutes." So why were Mr. Winquesfs public comments omitted from the minutes 
whereas everyone elseJs (including another member of staff's, Le., Hal Paris') comments were 
included? In my opinion this represents another example of staff being more concerned with 
protecting one of its own than the interests of the public they purportedly serve. 

But the Issue Here is What to Do With a Staff Member Who Lies to the Board? WE COULD 
DISCHARGE HIM and make him an example to the rest of staff should they choose to follow in his/her 
footsteps. Like all of our employees, Mr. Winquest is "an employee ...'at will,' serving at the pleasure 
of.•.IVGID." Now this may be an extreme measure, but a sizeable pay reduction might send the 
message? If you disagree, then you tell me; what do we do? 

Conclusion: I keep telling the Board one of our major problems is staff and the culture Bill Horn 
allowed to flourish here in Incline Village. As far as I am concerned, we should have no tolerance for 
public employees whoare untruthful or deceitful with the Board and the public. And here you have 
evidence of a lie; one that costs the public many hundreds of thousands of dollars annually! The 
Board needs to send a very loud message to staff that conduct such as what' describe will not be 
tolerated. 

I keep harking back to Trustees' Hammerel's and Smith's so called contract with the residents 
of Incline Village and Crystal Bay. Pursuant to this contract, both trustees representedll that if 
elected, they would: "hold IVGID managemene2 accountable for fiscal and service performance,"13 

10 Take a look at page 269 of the December 10, 2013 Board packet4
. I have placed an asterisk next to 

the portion which evidences that Mr. Windquest was present at the meeting. 

11 Your so called "contract with (the residents of) Incline Village &Crystal Bay" (see 
http://www.electjim.org/contract). 

12 Isn't our Mr. Pomroy a member of staff's "senior management team?" 

13 When exactly do you start holding IVGID senior management accountable Trustees Hammerel and 
Smith? 
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and "protect IVGID assets while eliminating waste.,,14 Did you trustees really mean what you 
represented to we voters? Or were you just trying to get elected? Assuming arguendo the former, 
when will you start doing your jobs? 

And You Want to Know Why Our the RFF is Out of Control? I've now provided more answers. 

Respectfully, Aaron Katz (Your Community Watchdog Because No One Else Seems to be 
Watching) 

14 I call this episode Mr. Pomroy's pursuit of waste. What do you call it Trustee Hammerel? "Added 
Value?" 
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IVGID Departmental Budget Summary 

Parks Summary 
Sources and Uses 

2011·12 2012-13 2012·13 Est. 2013-14 $ Chg Bud $ Chg Est 
Actual Budget Actual Budget to Bud Act to Bud 

Revenues 
Rents 
Intergo.ernmental - Operating Grants/Revenue 

57,992 46,100 
¥ ...-. ... ~--~\ 

~Oj
10, 15 ~' 1,600 

18,000 
5,100 
7,300 

Interfund Services 51.431 63,400 60,500 59,000 (4,400) (1,500) 

Other Financing Sources 
Capital Grants 1,369,936 1,000,000 1,038,800 300,000 (700,000) (738,800) 

Proceeds from capital assets dispositions 5,560 
Total Revenues and Other Sources 1,484,919 1,109,500 1,152,600 424,700 (684,800) {727,900) 

Expenditures and Uses 
Personnel Cost 

Salaries and Wages 252,287 249,538 236,400 255,763 6,225 19,363 
Employee Fringe 70,421 61,436 60,100 72,872 11,436 12,772 

Professional Services 2,000 2,000 2,000 
Services and Supplies 211,075 237,700 212,800 226,600 (11,100) 13,800 
Insurance 7,831 3,100 3,900 4,900 1,800 1,000 
Utilities 55,334 53,200 56,200 58,100 4,900 1,900 

Capital Expenditures 
Capital Improvements 2,149.436 1,329,980 1,107,000 475,300 (854,680) (631,700) 
Capital Carry Forward (1,079,463) 

Debt Service 
Principal 12,427 12,863 12,863 28,100 15,237 15,237 
Interest 3,305 2,825 2,700 1,835 (990) (865) 
Fiscal Agent Fees 

Total Expenditures and Uses 
13 

1,682,666 
13 

1,952,655 
- ::k 

39 I1,69 , 631.~. 
i 

13. p.1, 125,483~,\ 
-

(827,172) 
13 

(568,480) 

Net Sources and Uses {197,747) 1843,155) (541,363) {700, 783) 142,372 (159,42Ol 
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Rental Contract I Permit 

Printed: Mar 062012. 01 :49 PMINCLINE User: bas 

VILLAGE 
GENERAL IMPROVEMENT DISTRICT 

Contract#: 4516 User: dms 

Date: May 02 2011 Status: Firm 


Incline Village Recreation Department. 980 Incline Way, Incline Village. NV 89451 hereby grants LITTLE LEAGUE 
(hereinafter called the "Licensee") represented by JONATHAN SMITH· QRG, permission to use the Facilities as 
outlined, subject to the Terms and Conditions of this Agreement contained herein and attached hereto all of which form 
part of this Agreement. 

i) Purpose of Use 	 Sports Use 
LITTLE LEAGUE 2011 

II) Conditions of Use 

iiI) Cate(s) and Tlme(s) of Use # of Bookings: 64 	 Starting: Mon May 02 11 03:00 PM Expected: 0 
Ending: Mon Jun 13 11 06:00 PM 

FacilitylEqulpment Day Start Date Start Time End Date End Time Fee XFee Tax Total 
Incline Park - Field 2 Moo May 02 2011 03:00 PM May 02 2011 06:00PM $0.00 $0.00 $0.00 $0.00 
Preston Field I Park - Field Mon May 022011 03:00PM May 02 2011 07:00PM $0.00 $0.00 $0.00 $0.00 
PTeston Field! Park - Field Tue May 03 2011 03;00 PM May 03 2011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park· Field 2 Tue May 03 2011 03:00PM May 03 2011 07:00 PM $0.00 $0,00 $0.00 $0.00 
Preston Field! Park· Field Wed May 04 2011 03:00 PM May 04 2011 07:00PM $0.00 $0.00 $0.00 $0.00 
Incline Park· Field 2 Wed May 04 2011 03:00 PM May042011 07:00PM $0.00 $0.00 $0.00 $0.00 
Preston Field! Parl( - Field Thu May052011 03:00PM May052011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 2 Thu May 052011 03:00PM May 05 2011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Indine Park - Field 2 Fli May 06 2011 03:00 PM May 06 2011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Preston Field I Park - Field Sat May 07 2011 09:00 AM May 07 2011 01:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park Field 2 Sat May 07 2011 09:00AM May 07 2011 03:00 PM $0.00 $0.00 $0.00 $0.00 
Preston Field I Park Field Mon May 09 2011 03:00 PM May 09 2011 05:00PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 2 Mon May 092011 03:00PM May 09 2011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 2 TUB May 102011 03:00PM May 102011 06:00 PM $0.00 $0.00 $0.00 $0.00 
P reston Field I Park· Field Tue May 102011 03:00 PM May 102011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Preston Fiekil Park - Field Wed May 112011 03:00 PM May 11 2011 05:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 2 Wed May 11 2011 03:00PM May 112011 06;00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 2 Thu May 122011 03:00 PM May 122011 06:00 PM $0.00 $0.00 $0.00 $0.00 
PTeston Field I Park - Field Thu May 122011 03;00 PM May 122011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Part< - Field 2 Fri May 132011 03:00 PM May 132011 06:00 PM $0.00 $O.ao $0.00 $0.00 
Preston Field I Park - Field Fri May 132011 03:00PM May 132011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Preston Field f Park - Field Sat May 14 2011 09:00AM May 1420; 1 01:00 PM $0.00 $0.00 $0,00 $0.00 
Incline Park - Field 2 Sat May 142011 09:00 AM May 14 2011 03:00 PM $0.00 $0.00 $0.00 $0.00 
Preston Field I Park· Field Mon May 162011 03:00PM May 16 2011 07:00PM $0.00 $0.00 $0.00 $0.00 
Incline Park Field 2 Mon May 1620; 1 03:00 PM May 162011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 2 Tue May 1720;1 03:00 PM May 172011 06:00 PM $0.00 $0.00 $0.00 $0.00 
Preston Field I Park - Field Tue May 172011 03:00 PM May 172011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 2 Wed May 182011 03:00PM May 18 2011 06:00 PM $0.00 $0.00 $0.00 $0.00 
Preston Field I Park· Field Wed May 182011 05:00 PM May 182011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 2 Thu May 192011 03:00 PM May 192011 06;00 PM $0.00 $0.00 $0.00 $0,00 
Preston Field I Park· Field Thu May 192011 03:00 PM May 192011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Par\( - Field 2 Fri May 20 2011 03:00 PM May 202011 06:00 PM $0.00 $0.00 $0.00 $0.00 
Preston Fielcll Park Field Frt May 20 2011 03:00 PM May 20 2011 07:00 PM $0,00 $0.00 $0.00 $0.00 
Preston Field I Park Field Sat May 21 2011 0900 AM May 21 2011 01:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park· Field 2 Sat May 21 2011 09:00AM May 212011 03:00 PM $0.00 $0.00 $0.00 $0.00 
Preston Field I Par\( Field Mon May 23 2011 03:00 PM May 23 2011 07:00PM $0.00 $0.00 $0.00 $0.00 
Incline Park Field 2 Mon May 23 2011 03:00PM May 23 2011 07:00PM $0.00 $0.00 $0.00 $0.00 
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Pdnted: Mar062012. 01:49 PM Rental Contract I Permit 
User: bas 

Contract#: 4516 User: dms 

Date: May 02 2011 Status: Firm 


Preston Field' Park - Field Tue May 242011 03:00 PM May 24 2011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Incllne Park - Field 2 Tue May 24 2011 03:00 PM May 24 2011 07:00PM $0.00 $0.00 $0.00 $0.00 
P reston Field J Park - Field Wed May 25 2011 03:00 PM May 25 2011 07:00 PM $0.00 $0.00 $0.00 $0.00 

Indine Park - Field 2 Wed May 25 2011 03:00PM May 25 2011 07:00 PM $0.00 $0.00 $0.00 $0.00 

PreSIon Field' Park - Field Thu May 26 2011 03:00 PM May 26 2011 07:00PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 2 Thu May 262011 03:00PM May 26 2011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Preston Field I Park - Field Fri May 27 2011 03:00 PM May 27 2011 07:00PM $0.00 $0.00 $0.00 $0.00 
Incline Park Field 2 Fri May 27 2011 03:00PM May 27 2011 07;00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 2 Tue May 31 2011 03:00 PM May 31 2011 06;00 PM $0.00 $0.00 $0,00 $0.00 
Incline Park - Field 3 Tue May 31 2011 03:00PM May 312011 07:00 PM $0.00 $0,00 $0.00 $0.00 
Incline Park - Field 2 Wed Jun 01 2011 03:00 PM Jun 01 2011 07:00PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 3 Wed Jun 01 2011 03:00 PM Jun 01 2011 07:00 PM $0,00 $0.00 $0.00 $0.00 
Incline Park - Field 2 Thu Jun 022011 03:00PM Jun 02 2011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park· Field :l Thu Jun 02 2011 03:00PM Jun 022011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park· Field 2 Fri Jun 03 2011 03:00 PM Jun 032011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Incline park - Field 3 Fri Jun 03 2011 03:00 PM Jun 03 2011 07:00PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 2 Sal Jun 04 2011 09:00AM Jun 04 2011 06:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park ~ Field 2 Mon Jun 06 2011 03:00PM Jun 062011 06:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 2 Tue Jun 072011 03:00PM Jun 07 2011 06:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 3 Tue Jun 07 2011 03:00 PM Jun 07 2011 07:00PM $0,00 $0.00 $0.00 $0.00 
Incline Park - Field 3 Wed Jun 08 2011 03:00PM Jun08 2011 06:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 2 Wad Jun 08 2011 03:00 PM Jun 08 2011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park - Field 2 Thu Jun 09 2011 03:00PM Jun09 2011 07:00 PM $0.00 $0.00 $0.00 $0.00 
Incline Park. Field 2 Fri Jun 102011 0300 PM Jun 102011 07:00 PM $0,00 $0.00 $0.00 $0.00 
Incline Park - Field 3 Fri Jun 10 2011 05:30PM Jun 102011 07:00 PM $0.00 $0.00 $0.00 $0,00 
incline Park - Field 2 Sal Jun 11 2011 09:00 AM Jun 11 2011 03:00PM $0.00 $0.00 $0.00 $0.00 
incline Park - Field 2 Mon Jun 132011 00:00 PM Jun 132011 06:00 PM $0.00 $0.00 $0.00 $0.00 

iv) Additional Fees 

v) Payment Method 
Rental Fees Extra Fees Tax Rental Total Damage Deposit Total Applied Balance Current 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Balance of rental due and payable immediately 

vi) Other Information 

vii) Additional Notes 
Field· Preston Field I Park 

Field 2 • Incline Park 

Field 3 - Incline Park 

The undersigned has read and on behalf of the Licensee agrees to be bound by this PennitlLicense and the Terms and 
Conditions contained herein and attached hereto, and hereby warrants and represents that he/she executes this 
Permit/License on behalf of the Licensee and has sufficient power. authority and capacity to bind the Licensee with 
his/her Signature. 

X: X: 
JONATHAN SMITH - ORG Name: 
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MINUTES 

SPECIAL MEETING OF NOVEMBER 5, 2013 
Incline Village General Improvement District 

The special meeting of the Board of Trustees of the Incline Village General 
Improvement District was called to order by Chairman Bruce Simonian at the 
IVGID Boardroom, 893 Southwood Boulevard, Incline Village, Nevada, at 9:00 
a.m. on Wednesday, November 5, 2013. 

A. PLEDGE OF ALLEGIANCE 

The pledge of allegiance was recited. 

B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES 

On roll call, present were Trustees Jim Hammerel, Bruce Simonian, Joe Wolfe, 
and Jim Smith; Trustee Bill Devine was absent. Also present were District Staff 
Members Director of Finance, Accounting and Risk Management Gerry Eick, 
Director of Golf Operations Charlie Kent. Parks and Recreation Director Hal ~ 
Paris, Assistant Parks and Recreation Director Indra Winquest, General Manager ~ 
Diamond Peak Ski Resort Brad Wilson, Director of Information Technology Karla 
Harker, Controller Lori Pommerenck, Director of Food and Beverage Tommy 
Cortopassi, Building Maintenance Technician Dan Harker, and Aquatics 
Supervisors Justin Bluhm. Members of the public present were Aaron Katz, 
Judith Miller, Geity Kamali and others. (21 individuals in attendance which 
includes Trustees, Staff and members of the public.) 

Chairman Simonian presented Aquatics Supervisor and Building Maintenance 
Technician Dan Harker with the September Board Employee of the Month award; 
the audience showed its appreciation with a warm round of applause. 

C. PUBLIC COMMENTS 

Aaron Katz said that he sent in a written statement in anticipation of today's 
meeting because then some of his comments won't be necessary and that he 
doesn't know why we are here - is it to drill down into the budgets that Staff 
makes public, well, Staff goes out of its way to conceal them. He enjoys the 
reality show "Gold Rush" and that there is a fella named Tony Beets who has 
experience in drilling for gold and before you start digging for the gold, you have 
to drill and he says drill, drill and that it is his hope that is what we are here to do 
today. At the last Retreat, we were shown a representation of what is important 
to you and he is taking each Board member at his word. On the breakeven or 
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Considerations for use in Budget Year Ending 6/30/15" which is 
incorporated herewith by reference. Staff and Board of Trustees had 
discussion on the presentation. 

Chairman Simonian opened the item for public comment. 

Geity Kamali said thank you as she is just coming to the meeting 
knowing that such a small village has such a huge community of 
different involvement to the work such as the ski area, golf, casinos, 
etc. and that it is so amazing. Ms. Kamal; closed by stating that she 
appreciates the Trustees hard work. 

Judith Miller said that this was a good discussion today as she likes 
to hear different viewpoints and she is seeing that the Board Is 
working hard to come together on new ideas. As she was listening, 
she heard about increasing user fees for parks and yet one of the Jv 
things we do is we let groups use these facilities for free. Rather, we ~ 
should just be chargin'g what other agencies would charge and yet 
we haven't been doing that. If we were, we would see the increase 
in Parks and other areas so please give reconsideration to Policy 
1701. If we are ever going to reach a point of break even, then it is 
certainly the time to consider giveaways to non-profits. IVGID is 
determining who the public is giving their money to and she doesn't 
like it. As to the Senior Services, Washoe County made cutbacks yet 
IVGID is taking on more and more. Meals on Wheels are not our 
deal and Washoe County is not giving us enough funding. Ms. Miller 
concluded by stating that she would like the Trustees to guide the 
District based on its charter and that she doesn't think the District 
has a professional buyer and she would like to see that happen. 

Aaron Katz said that he didn't have a written statement and that 
since this is a Retreat, he would have appreciated being allowed 
more than three minutes. Staff said the Recreation Center isn't a 
recreational center and that it isn't a fitness center which is exactly 
right and it is the same with other facilities. The Board needs to 
direct Staff to stop using the Recreation Facility Fee for these 
facilities and instead use taxes. It has been said that people didn't 
come here for the recreational facilities rather they came here 
because of the low State taxes. We have untrue facilities because 
our facilities run at a loss and the people didn't come here for these 
facilities, On the presentation slide regarding user fees and 
expenses by venues, the $1.5 million doesn't represent the losses 
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because Staff has intentionally excluded certain expenses and when 
you add those back in, it is $4.5 million and let's call it our net cash 
flow. When do we ask our parcel owners what they want and what is jY , 
most revealing is that the portion of outsiders that are paying works c I

/V '.s-~ 
out to $500 per dwelling unit so we get $4.125 million from the V d~~ 
outsiders. He has asked before but what would it cost us and now J (.f! /"r 

we have the answer. So how much are we spending on dumb things L:Y r 
like master surveys for Diamond Peak - let's keep the Recreation (T L.'" 
Facility Fee at $830 and make all the venues available to all of us for / 
free. ~ 

Parks and Recreation Director Hal Paris said that he would like to 
make a correction to a comment made about Meals on Wheels - the 
District has no play on that activity and there is no cost to the District 
for that program. 

E.1.b. Transition items for the new District General Manager 
(Requesting Staff Member: Interim General Manager Joe 
Pomroy) 

The Board of Trustees did not discuss this General Business Item. 

F. PUBLIC COMMENTS 

Aaron Katz said that we don't charge anything to use our Parks and those that 
are getting it for free need to start paying for their use. A YSO, Little League, and 
Pop Warner football all pay nothing and we need to charge them our costs as 
revenue will quadruple. For Ordinance 7, the most important issue is to define 
who is a guest for the beaches as this is being abused by outsiders. On the 
Trash Ordinance, when we had the presentation before, it was stated that if he 
put in a bear box and Waste Management provided a recycling container then his 
fees would go down. If he purchases a tote and Waste Management provides a 
recycling container then why don't his fees go down. What happens if he has 
already purchased a bear proof tote. The Board needs to think about this as it 
isn't fair to our community. We do all this stuff for everyone else so when is the 
Board going to do something for us like purchase these for everyone, reduce the 
fee, not rework the Franchise Agreement. and start doing things for us instead of 
outsiders. 

Assistant Parks and Recreation Director Indra Winquest said, for the record, that 
everyone of the tournaments held at the ball field pay for each field at a cost of 
$400. It is true that our youth agencies such as AYSO. Little League, and Pop 
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'.n. 

{i]Attn: Shane Goddard 
Sl80 Incline Way 
Incline Village, NV 89451 

I,~~MO 

51 '11 

n" DOl.. 0 Lt 0 III I: ~ 2 :1 20 50 5 ~ I: 9 7 ~ J, ~ b 5 t. 

Aysn Region ~)95 1040 
IVG!D 11/7(2013 

Dale Type Reference Original Amt. Balance Due Discount Payment 
10/21/2013 Bill 2013 season '1,500,00 1,500,00 1,500.00 

Check Amount 1,500,00 

Umpqua Bank-Checki . 5111 1.500.00 

Vf 
W"\ \ \ ~ ~~J'l \\~11"b ?o.r(S fi <J c9 ~1--c,. \ (2. C·IJ 1V1~ 

~~ \ ~C.cDrf'-SL-

~'lO . '-r:;. .I~; . l . Y 'L,\ S
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Incline Village Recreation 
Recreation Center 

980 Inc1ine Way
Incline Village, NV 89451 

11/13/2013 1:45 PM 

154772 - Rec Counter #2 - Carol 

FieldRent $1,500.00 
Field Rental Fee 
JANNA RAGER (207533) 

Total $1,500.00 

Personal Check $1,500.00 
1040 

Total Tendered $1,500.00 

Thank you for visiting
the Incline Village
Recreation Center! 

Visit us online at 
www.inclinerecreation.com 

www.yourtahoeplace.com 

11/13/2013 1:45 PM 
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Records Request - "Donation" Payments for Athletic Field usage Page 1 of2 

Records Request - "Donation" Payments for Athletic Field 

Usage 

From: 

To: 

Subject: 

Date: 

Attachments: 

"Herron. Susan" <Susan_Herron@ivgid.org> 

"·s4s@ix.netcom.com'" 

Records Request - "Donation" Payments for Athletic Field Usage 

Dec 13, 20139:40 AM 

AYSO - Chk and Receipt.pdf 

Aaron, 


Here is the chec~ and from AYSO in response to your records request. 


Susan A. Herron, CMC 

Executive Assistant/Clerk to the Board of ~rustees Incline General 

District 

893 Southwood Boulevard, Incline Vii I NV 39451 

P: 775-832 1207 

F: 5-832-1122 

::1: 775-846-6158 

sah@ d.org 

!·1essage- - -- 

Fro:n: Herron, Susan 

Sent: Tuesday, November 12, 2013 2 · i Plvl.L 

To: 's4s@ix.netcom.com' 


Subject: RE: Records - "Donation" s for Athletic Field 


Aaron, 


Staff is working on ge these records and I should be able to no later 


than November 29, 2013. 


Susan A. Eerron, CMC 


Executive Assistant/Clerk to the Board of Trustees Incline ViI General 


Improve~ent District 


893 Southwood Boulevard 


Incline ViI Nevada 89450
f 

E-Mail: sah@ d.org 

Ph: (lIS) 832 1207 
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Records Request - "Donation" Payments for Athletic Field Usage Page 2 of2 

----Ori lVIessage----

From: s4s@ix.netcom.com [mailto:s4s@ix.netcom.com] 

Sent: Tuesday, November OS, 2013 4:15 PM 

To: Herron, Susan 

Subject: Records "Donation" Payments for Athletic Field 

Hello Susan 

~ have another records 

F,t IS al meeting Indra represented that IVGID receives "donation" income 

from groups that use our athletic fields cal at the end of the 

season. 

Therefore I would like to examine records which ct al such "donation" income 

from these groups for use of our athletic fields (Incline Park, the ViI Green, 

Preston Field) from the period July 1, 2012 and I would 

like to examine records which identi the group ~hat has made the "donation," as 

we~l as the amount of the "donation." 

I also want to examine records which evidence into what sub-funds these donations 

are cred:. ted, as '",ell as the account na:r~e and number assigned IVG~D to evidence 

these donations. when ~ examine the Park sub fund, NOWHERE do I see a 

revenue entry for such donations. I do see a revenue entry for "sales and fees" 

however, donations are completely different. 

Thank you for your cooperation. 

Aaron Katz 
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10/12/21011 15:22 W.e.S.D. HUFFAKER MAINT. eTR. + 98321249 NO. 90S (;1101 
.", 

~A1L INVOICES TO;
asltoe County School District 

Accounts Payable R2150S9 

ORIGIN· ", 
DATE: 
PURCHASE ORDER NO. 

P.O. Box 30425 OB/04/11
Reno, NV 89520·3425 
775-34800311 POS14593 

SbipTo: 

IVGID UTILITIES PLANT FACILITIES 
1220 SWEETWATER ROAD 7495 SOUTH VIRGINIA STRE 
INCLINE VILLAGE,. NV 89451-92 RENO, NV 89511 

SPECI A.!. !llIlPPl)lC; INSTRUCT IONS: 

DiU'_~flIII.Y'E'nIIIIM,c.AM1'OO""
I/III.aIIltIll:ll ~.~ -1<00I!ItI1 411111_ 

IIIformItion Regalding this P 0 C81t 

JTempleton 851-5696 

Defiwry Date Terms of Payment 

111m No. 

0001 
OIl. 

25,000 
Unit 
EA 

Detcript!onIUanufacturM's Part Numblr 
INCLINE HS FOOTBALL FIELD 

RESTORATION & JOINT USE 
MAINTENANCE PROGRAM. 

FYI 11/12 

00 NOT MAIL-SEND PO TO JEANNIE IN 
. HOUSEKEEPING 

UnitPrios 
1.00 

ExIanded Price 
25,000.00 

25,000.00 

THIS ORDER IS SUBJEGI IP THE TERMS AND CONDITIONS STATER QN BA.CK. 0 O~R.APPRO" £0 IV: 

-M.du- 
J\NDREA SULLIVAN 

Buyer AUTI-IORI2.£D PURCHASING AOE~t 
,.::..~~ ~~.-\ PUR-F424 Not Valid ulllcss SIBKd fIS.. ; III'! __ 

__ • eft "'eW 

116 



Writings Evidencing Indra Windquest's Absence From IVGID Work Today, January 3,2... Page 1 of 1 

Writings Evidencing Indra Windquest's Absence From 
IVGID Work Today, January 3, 2014 

From: s4s@ix.netcom.com 
To: Herron Susan 

Subject: Writings Evidencing Indra Windquest's Absence From IVGID Work Today, January 3,2014 

Date: Jan 3, 2014 9: 10 AM 

Hello Susan 

Another records request. 

I am informed IVGID ercployee Indra Wir.dquest is absent froom IVGID work t 

because he is traveling with the Incline School girl's basketball team to a 

basketball tournament in West Wendover, NV. 

I would therefore like to examine all :whether data or written) between 

Mr. st and anyone else in the Parks and Recreation his 

absence from work (incl~ding sick or vacation time if that be his ion), 

:cake up of missing IVGID governmental time, reduction in IVGID compensation, etc. 

Stated 	otherwise, I want to examine which evidence the fact IVGID is NOT 

Mr. Windquest for his work today for some one or enti other than IVGID. 

Thank you for your coopera~ion. Aaron 

117 
http://webmail.earthlink.netlwamlprintable.jsp?n ;2&x=-959157042 113/2014 

http://webmail.earthlink.netlwamlprintable.jsp?n


WRITTEN STATEMENT TO BE INCLUDED IN THE WRITTEN MINUTES OF THIS 


JANUARY 8,2014 REGULAR IVGID BOARD MEETING - AGENDA ITEM C

PUBLIC COMMENT SECTION - WHEN STAFF INTENTIONALLY LIES TO 


THE BOARD AND THE PUBLIC, ISN'T IT TIME FOR HIM/HER TO BE 

DISCIPLINED AS AN EMPLOYEE? THIS TIME IT'S JOE POMROY 


Introduction: Since the IVGID Board has abdicated essentially all powers to its General 
Manager and staffl, it is critically important that when staff is asked a straightforward question from a 
Board member, the answer be truthful. When it isn't, for whatever the reasons, there should be 
consequences. This is the purpose of this written statement, and the staff member is Joe Pomroy. 

Let's Review the Facts: At the Board's December 10,2013 regular meeting staff's proposals for 
modification to the existing solid waste franchise agreement with Waste Management (lithe agree
ment") and other related matters were discussed at great length. During the meeting Trustee 
Hammerel asked our interim General Manager and Director of Public Works, Joe Pomroy, a series of 
very pointed questions related to the agreement. One of those questions was whether Waste 
Management was obliged under the agreement to collect residential customer waste if contained 
within a wildlife (i.e., "bear") resistant tote? In no uncertain terms Mr. Pomroy responded I(no," and 
then went on to explain that if IVGID or residential solid waste disposal customers placed their waste 
within such totes, Waste Management could legitimately refuse to service them under the agree
ment. Thus according to Mr. Pomroy, the agreement would have to be re-negotiated in any event. 

Mr. Pomroy's Testimony Was False: and I knew it the moment I heard it because I am familiar 
with the agreement. During public comment on this agenda item, I made the Board aware of this fact 
and asked it specifically re-interrogate Mr. Pomroy on this issue as to whether he or I were correct 
insofar as this portion of his testimony were concerned? Although the Board refused (probably 
because some or all members knew I was right), I will now prove Mr. Pomroy's testimony was false. 

The Waste Management Franchise Agreement Makes No Distinction Between the Types of 
Residential Waste Containers a Single Family Residential Customer Must Use: other than it not 
I(exceed ...a capacity of thirty-two (32) gallons, be constructed of metal or an approved plastic material 
and type, be water-tight, be equipped with handles...have tight-fitting covers with handles...and (that 
it not exceed) seventy-five (75) pounds." To prove this assertion I have attached as Exhibit "A" to this 
written statement ~5.04(A) of the agreement, pages 10-11 of 20, and I have placed an asterisk next to 
the relevant language. As the Board and the public can see, no other limitations are placed upon the 
type of 32 gallon container a residential customer may use than those recited herein. 

1 See my discussion on this topic which appears in my contemporaneously submitted written state
ment regarding Mr. Pomroy's contracting without Board approval for the acquisition, installation and 
operation of electric vehicle charging stations. 

1 
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One of the Wildlife Resistant Containers Staff Produced at the Meeting Was a 32-Gallon 
Version: In fact, staff proposed this very type of container for use in Crystal Bal and when queried by 
the Board, Mr. Pomroy responded that any residential trash customer could use this size container if 
that were his/her choice, regardless of whether he/she resided in Crystal Bay. The point here is that 
Mr. Pomroy knows there are approved 32 gallon wildlife resistant totes which can be used under the 
current agreement, and Waste Management is obliged to service them. 

By Intentionally Misrepresenting to the Board and the Public the Nature of the Waste 
Containers Waste Management is Obliged to Service Under the Agreement, Mr. Pomroy in Effect 
Steered Inquiry Away From the Option of Retaining the Current Agreement and Simply Providing 
Our Own Wildlife Resistant Containers for Residential Use: In other words, this option wrongfully 
became a non-option according to Mr. Pomroy. 

What the Board and the Public Did Not Realize Was That by Steering the Board Away From 
the Option of Providing Our Own Wildlife Resistant Totes, Mr. Pomroy Was Orchestrating a $4 
MILLION or Greater Windfall for Waste Management at Local Solid Waste Disposal Customers' 
Expense: Under Mr. Pomroy's proposed increased monthly residential service rates2

, putting aside 
the drastic decrease in service and the additional profit (from 10% up to 15% of revenues) we propose 
gratuitously conferring upon Waste Management, the typical residential customer's monthly charges 
increase from the current $20.84 per month to $27.97 per month for a 64 gallon Waste Management 
supplied tote (a 34.2% increase) or $25.13 for a 32 gallon Waste Management supplied tote (a 20.59% 
increase). Stated differently, residential customers will be charged an additional $85.56/year or 
$1,112.28 over the full proposed 13 year term of a revised agreement for use of a 64 gallon Waste 
Management supplied wildlife resistant tote. And for use of a 32 gallon Waste Management supplied 
wildlife resistant tote, residential customers will be charged an additional $51.48/year or $669.24 
over the full proposed 13 year term of a revised agreement. 

I have already represented to the Board that I believe I can secure 64 gallon wildlife resistant 
totes, in bulk, for under $160/each, delivered right here in Incline Village. And although I haven't 
opined as to the cost of similar 32 gallon wildlife resistant totes, I believe they can be secured for 
closer to $120/each. Now assuming Waste Management can secure the same type of wildlife resis
tant totes at similar pricing, under Joe Pomroy's proposal Waste Management realizes a nearly $1,000 
windfall for supplying EACH 64 gallon tote, and a $550 windfall for supplying EACH 32 gallon tote. And 
this doesn't assume customers choose to rent multiple totes because if they do, the windfall becomes 
exponential. 

2 See pages 209 and 211 of the November 3D, 2013 Staff Memorandum 
(http://www.ivgid.org/client_uploads/bot_packet_regular12_10_2013p3.pdf) prepared by Mr. 
Pomroy in anticipation of the Board's December 10, 2013 meeting, which I have attached to this 
written statement as Exhibit "B." 

2 
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Since we're talking about roughly 4,000 residential customers, we're talking about a nearly $4 
MILLION wind/all to Waste Management! And for what? 

But the Issue Here is What to Do With a Senior Staff Member Who Lies to the Board? WE 
COULD DISCHARGE HIM and make him an example to the rest of staff should they choose to follow in 
his/her footsteps. I have attached to this written statement a copy of Mr. Pomroy's job description 
which as you can see on page three, Mr. Pomroy consent to in writing. I have placed an asterisk next 
to the following language at the top of page one under summary: "an employee in this position is 'at 
will/ serving at the pleasure of...IVGID." Now this may be an extreme measure, but a sizeable pay 
reduction might send the message? If you disagree, then you tell me; what do we do? 

Conclusion: I keep telling the Board one of our major problems is staff and the culture Bill Horn 
allowed to flourish here in Incline Village. As far as I am concerned, we should have no tolerance for 
public employees who lie to and cheat the public because they don't have our best interests at heart. 
And here you have evidence of a lie; one that proposes costing the public more than $4 MILLION! The 

Board needs to send a very loud message to staff that conduct such as what I describe will not be 
tolerated. 

I keep harking back to Trustees' Hammerel's and Smith's so called contract with the residents 
of Incline Village and Crystal Bay. Pursuant to this contract, both trustees represented3 that if elected, 
they would: "hold IVGID management4 accountable for fiscal and service performance,',s and "protect 
IVGID assets while eliminating waste.,,6 Did you trustees really mean what you represented to we 
voters? Or were you just trying to get elected? Assuming arguendo the former, when will you start 
doing your jobs? 

And You Want to Know Why Our the Utility Rates Are Out of Control? I've now provided 
more answers. 

Respectfully, Aaron Katz (Your Community Watchdog Because No One Else Seems to be 
Watching) 

3 Your so called "contract with (the residents of) Incline Village & Crystal Bay" (see 
http://www.electjim.org/contract). 

4 Isn't our Mr. Pomroy a member of staff's "senior management team?" 

5 When exactly do you start holding IVGID senior management accountable Trustees Hammerel and 

Smith? 


6 I call this episode Mr. Pomroy's pursuit of waste. What do you call it Trustee Hammerel? "Added 

Value?" 

3 
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AMENDED SOLID WASTE AND RECYCLING FRANCHISE AGREEr.It:NT 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 


AND 

.RENO DTSPOSAI.CO. dba [NCLlNE SANITATION CO. 


A. 	 Rates adjusted in accordance with the CPI shall not be greater than eight percent 
(8%) nor less than three percent (3%) in anyone year regardless of the percentage 
change in the CPI; and, 

B. 	 In the event Collector obtains a return on revenues (as defined in paragraph 503 
hereof) that averages more than eight percent (8%) per annum, using a 3-year 
roBing average, then the Collector will not be entitled to make a rate adjustment 
for the immediately succeeding year, and continually thereafter so long as the 3
year rolling average of return on revenues exceeds 8%. 

C. 	 The request for a July 1 rate adjustment increase must be submitted to the District 
by April 15 each year, with all supporting documentation (financial statements, 
etc.) to accommodate review time and District budget adoption on the third 
Thursday of May each year. 

5.03 	 Rate Review. Notwithstanding the method of establishing rates as described in 
subparagraph 5.02 and 6.03 hereof, the parties agree that Collector shall be entitled to 
collect a just and reasonable rate from all subscribers to the services rendered in 
col1ecting and disposing of garbage, rubbish, recyclable material, and waste matter under 
this Agreement. In establishing rates, the District and Collector agree: 

A. 	 Collector shall be entitled to a fair return on revenues. Return on revenues is 
hereby defined as the ratio of net income to gross revenues. Net income is arrived 
at by deducting all expenses (including taxes) from gross revenues. 

B. 	 Rates may be reviewed by the parties periodically and rates may be adjusted so as 
to allow Collector to recover its reasonable costs of operation and receive a fair 
return on revenues. It is the intent of the parties that the rate adjustment shall be 
made by the District after due consideration of both the rights of the public to be 
served at a fair and reasonable charge, and the right of Collector to a fair return on 
revenues. 

5.04 	 Establishing Rates. Conector shall be entitled to receive a collection fee based upon the 
following criteria: 

A. 	 'The charge for weekly collection, hauling, and disposal of garbage and refuse for 
every Single-family residence shall be for one Residential "Waste Container," and 
one cubic yard of rubbish or waste matter provided that same is secured and 
placed in the manner set forth by District Ordinance No. 1. A Residential Waste 
Container, as referenced in District Ordinance 1, shall be a container not .kr 
exceeding a capacity of thirty-two (32) gallons and seventy-five (75) pounds in-f. 
weight, be constructed of metal or an approved plastic material and type, be 
water-tight, be equipped with handles, and have tight-fitting covers with handles 

Page 10 of 20 
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AMENDEDSOLlD WASTE AND RECYCLING FRANCHISE AGREEMENT 

INCLINE VIllAGE GENERAL IMPROVEMENT mSTRICT 


AND 

RENO DISPOSAL CO. db;! INCI.INE SA NJTATION CO. 


and shall, at all times, be proof against access of flies to the contents thereof. 
Bundles, bags, or boxes placed by the customer must not exceed seventy-five (75) 
pounds in weight, not be not larger than three and one-half (3.5) cubic feet, and be less 
than four (4) feet in length. These materials shall be placed at the curb or the side of 
the road by 7:00 a.m. on collection day. 

B. 	 In the event customer makes use of a locking, steel animal resistant enclosure, it 
shall be located within 20 feet of any roadway. It is the responsibility of customer 
to provide access to and keep the area to and from the street clear for Collector. In 
the event access is not provided or the Collector cannot get to the enclosure, 
Collector is not required to service the container and, instead shall bring the 
location to the attention of District. 

C. 	 As an alternative to Paragraph A, above, a customer may request that the .J 
Collector supply them with up to two 96-gallon plastic waste carts with wheels, f( 
and rented at a rate established in Exhibit A, provided that the total volume of 
garbage, rubbish, and waste matter does not exceed the amount established in 
Paragraph A above. The customer can request additional waste carts and will be 
charged according to the rates set in Exhibit A. 

Waste cart service for residential customers may not be available to all customers 
if access cannot be obtained safely due to accessibility issues for collection trucks 
as determined by Collector. 

D. 	 All customers, for which a commercial rate is established in accordance with this 
Agreement and Ordinance No.1, shall be required to use, at a minimum, the 96
gallon Waste Cart service or dumpster service as provided by Collector. The 
Collector shall collect garbage and refuse from commercial, institutional, andlor 
multi-family residential customers at least once a week, and the public shall be 
required to subscribe to more frequent service, in order to prevent unlawful 
accumulations of garbage, rubbish, or waste matter as defined by District 
Ordinance No.1, or as determined by District Health Officer. 

E. 	 When requested by the customer, Dislrict Director of Public Works, or health 
department, the Collector shall provide more frequent collections on a regular 
basis, and the rate for such additional collections shan be in accordance with the 
rale for special, intermittent, or isolated services as set forth by District 
Ordinance. 

F. 	 All multiple dwelling buildings including, but not limited to, duplexes, 
apartments, condominiums, cooperatives mobile homes and trailer parks, and any 
other building or businesses containing multiple dwelling units, which building is 
not a single-family dwelling, shall be charged the residential rate for each 

Page 11 of 20 
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District's Residential Solid Waste -5- November 30,2013 

Services Proposal 


Residential Solid Waste Service Options 

Ordinance 1 requires that trash shall be kept free from wildlife at all times and 
that garbage can only be placed curbside on day of pick-up after 5:00 a.m. A 
residential trash customer can place trash at the curb in cans, boxes, bags, etc 
and take the risk that wildlife will not get into the trash. This trash is an attractant 
to wildlife and will increase human/bear conflicts. There are currently about 400 
customers that use a bear box or a bear tote to contain their trash at all times 
and protect it from wildlife. 

The current standard residential trash service in the community is a customer 
supplied trash can and customer supplied blue bags for recycling for $20.84 per 
month. The typical customer will spend $20 to $30 per year in blue bags in 
addition to the service cost, or about $2 per month. A customer can rent one 96 
gallon cart from Waste Management and the monthly service charge is $24.66. 

At the October 30. 2013 Board of Trustees Meeting, Staff was directed to provide 
a final proposal and pricing for full containerization of residential garbage and 
recycling provided by WM. The proposal contains the following provisions that 
were also detailed under the recommendation section. 

• 	 Base service for Incline Village residential customers is a 54-gallon green 
wildlife resistant solid waste cart and a 96-gallon blue recycling cart. 

». Base service for Crystal Bay residential customers is a 32-gallon green 
'}\ wildlife resistant solid waste cart and a 32-gallon blue recycling cart. 

• 	 Residential customers shall be provided with 72 stickers (annually) to use 
in the collection of pine needles and other green waste curbside. 

• 	 Residential customers will be provided with 1 dump voucher to be used at 
the Incline Transfer Station during normal operating hours for the disposal 
of up to 1 standard pickup load of waste. 

• 	 Monthly base service will be charged $27.97 per month. 
• 	 A full schedule of residential rates is provided in Schedule A, attached to 

this memo. 

Franchise Agreement 

The District entered into a Franchise Agreement with Waste Management DBA 
Incline Sanitation for Solid Waste Services in Incline Village and Crystal Bay. 
which expires on March 31, 2017 with the option for a five year renewal by 
mutual consent. The franchise will need to be revised and approved by both 
parties if service and equipment changes are made. 
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District's Residential Solid Waste -7- November 30, 2013 
Services Proposal 

Schedule A - Residential Service Rates 

Residential Service Type · Cost/mo. 

164 gal toter (bear carts) : ----------------~-----
$ 27.97 

: 96 gal toter (bear carts) 

,,1< i 32 gal cart (bear carts) 

$ 30.57 

$ 25.13 
J [--96-9;-1i-n~lud-e~-2-toters all waste containerized (bear carts-)--~!'$ ..... 33.761 

l009al toter additional ~ear cart $ 5.73 

. Yard waste service (carry outs) $ 11.53 

Bear BoX/Shed $ 19.37 

*All services include 96 gaHon recycling tote, 32 gallon in Crystal Bay 

........ 
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Incline Village General Improvement District 
Job Description 

Job Title: Director of Public Works 
Job Number: 2200A 
Salary Range: 40 
Department: Public Works 
Reports To: General Manager 
FLSA Status: Exempt Executive 
Prepared By: B. Horn/S. Johnson 
Prepared Date: 10/27/99,06112/01, 10/01104,02/01/0,09/01105 Revised 07/01113 
Approved By: B.Horn 
Approved Date: 07/01113 

SUMMARY 
This position is responsible for the leadership and management of Utilities, Engineering, Buildings, Fleet and Resource 
Conservation and for the supervision of staff and management of resources consistent with the general administrative 
direction of the General Manager. The incumbent performs high level administrative, technical and professional work in 
furthering the activities and operations of a comprehensive public works department. An employee in this position is "at 1S!: 
will," serving at the pleasure of the Incline Village General Improvement District. " 

ESSENTIAL DUTIES AND RESPONSmILITIES, not necessarily in order of priority, include the following. Other 
duties may be assigned. 

1. Provides excellent customer service to customers and business partners, measured by external and internal survey 
process. 

2. Leads the development and implementation of goals, objectives, policies and priorities; provides vision and focus to 
the responsible division's missions, goals and objectives, consistent with the goals and strategies of the District. 

3. Oversees and recommends the responsible division's annual operating and capital improvement budgets and five-year 
plans; monitors and controls budgets utilizing a computerized financial accounting system. 

4. Acts as liaison between General Manager and Board of Trustees and responsible divisions. May carry the title and 
responsibilities of District Engineer. 

5. Selects, directs, develops and evaluates assigned staff; develops and implements training programs designed to 
enhance the capabilities of assigned staff and improve the delivery of services; instructs, mentors and motivates assigned 
staff to build and maintain a synergistic work force; responds to, and resolves staff concerns, problems and complaints; 
provides guidance on appropriate disciplinary or corrective measures in response to inadequate performance and/or 
improper behavior of subordinates. Participates in the District's collective bargaining process and interprets the collective 
bargaining agreements. 

6. Provides technical and management expertise for the formulation and execution of capital projects, master plans, 
capital planning, rate studies, ordinance revisions, re-organizations, strategic planning, land and water rights exchanges, 
resource conservation, etc. 

7. Serves as a member of District's Hedgehog Leadership Council; participates in formulating and administering District 
policies and developing long range goals and objectives. Is a member of the Districts' executive team as defined by the 
General Manager. 

8. Reviews and analyzes department's activities, budgets, operations and forecast data to determine department progress 
. toward goals. 

2200A-Director-of-Public-Works-07/0 IIl3 
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9. Makes oral and written presentations to the Board of Trustees and to other public and private groups; provides 
information to the news media and the community regarding District operations; represents the District with other 
government or regulatory agencies and in meeting with the community and the general public; prepares a variety of 
studies, reports and related information for decision making purposes. 

10. Cultivates good community relations and actively participates in community and professional associations. 

11. Represents the District on public works services and public safety matters. May act as General Manager from time to 
time in the absence of the General Manager. 

12. Responsible for implementing Board and District policies with enthusiasm, follow-up, and commitment. 

13. Is responsible for creating a well trained, highly efficient and organized staff and a work culture and environment that 
is conducive to high morale. 

14. Assists with special projects and performs other duties as assigned. 

SUPERVISORY RESPONSIBILITIES 
Supervises subordinate managers in Utilities, Engineering, Buildings, Fleet, and Resource Conservation. Responsible for 
the overall direction, coordination, and evaluation of these units. Carries out supervisory responsibilities in accordance 
with the organization's policies and applicable Jaws. Responsibilities include interviewing, hiring, and training employees; 
planning work; appraising performance; rewarding and disciplining employees; addressing complaints and resolving 
problems. 

QUALIFICATIONS To perform this job successfully, an individual must be able to perform each essential duty 
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. 
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions. 

EDUCATION and/or EXPERIENCE 
Bachelor of Science degree in environmental or civil engineering, public administration or other related field and eight 
years of increasingly responsible public works or engineering experience or equivalent combination of education and 
experience. Registration as a Professional Engineer in the State of Nevada or equivalent professional level certification is 
required. A master's degree in engineering or public administration is especially desirable. 

Knowledge and experience working with the Tahoe Regional Planning Agency or similar organizations as well as Basin
wide conservation groups, strongly preferred. 

COMPREHENSION/COMMUNICATION SKILLS 
Ability to read, analyze, and interpret common scientific and technical journals, financial reports and legal documents. 
Ability to respond effectively to the most sensitive inquiries or complaints. Ability to write speeches and articles using 
original or innovative techniques or style. Ability to make effective and persuasive speeches and presentations on 
controversial or complex topics to employees, management, public groups, and the Board of Trustees. Ability to facilitate 
working groups of employees, public and/or agencies including planning effective meetings and workshops. The duties 
and responsibilities of this position necessitate the use of a cellular phone for District business reasons. 

MATHEMATICAL SKILLS 
Ability to comprehend and apply advanced mathematical concepts such as exponents, logarithms, quadratic equations, 
statistical theory and time-value of money. Ability to apply mathematical operations to such tasks as frequency 
distribution, determination of test reliability and validity, analysis of variance, correlation techniques, sampling theory, 
and factor analysis. Ability to comprehend engineering analysis related to the operation and maintenance of water and 
wastewater distribution, collection and treatment systems. Understanding of the rate making practices. 

REASONING ABILITY 
Ability to apply principles of logical or scientific thinking to a wide range of intellectual and practical problems. Ability 
to deal with nonverbal symbolism (formulas, scientific equations, graphs, programmable logic, etc.) in its most difficult 
phases. Ability to deal with a variety of abstract and concrete variables. 
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CERTIFICATES, LICENSES, REGISTRATIONS 
Valid Driver's License. Ability to obtain the following within 6-months of employment: Registration as a Professional 
Engineer (P.E.) in the State of Nevada and Registration as Nevada Water-Right Surveyor. 

OTHER SKILLS A~D ABILITIES 
Excellent leadership, motivational, administrative and customer service skills. Computer skills for word processing, 
spreadsheets, financial accounting, and billing system applications. Understanding of Supervisory Control and Data 
Acquisition Systems. Knowledge and understanding of acceptable accounting practices and procedures. Ability to 
maintain composure in crisis situations and to work in a self-directed work environment. Must show a high level of 
initiative, innovation and vision. Be a good mentor who is committed to developing the professional and managerial 
skills of subordinate staff. A strong commitment to participative management and team approach internally and inter
departmentally. 

PHYSICAL DEMANDS The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 

While performing the duties of this job, the employee is regularly required to talk or hear. The employee frequently is 
required to stand, walk, sit, and taste or smell. The employee is occasionally required to use hands to finger, handle, or 
feel; reach with hands and arms; climb or balance; and stoop, kneel, crouch, or crawl. The employee must occasionally 
lift and/or move up to 50 pounds. Specific vision abilities required by this job include close vision, distance vision, color 
vision, peripheral vision, depth perception, and ability to adjust focus. 

WORK ENVIRONMENT The work culture and environment characteristics described here are representative of those 
an employee encounters while performing the essential functions of this job. Reasonable accommodations may be made to 
enable individuals with disabilities to perform the essential functions. 

While performing the duties of this job, the employee is occasionally exposed to wet and/or humid conditions; moving 
mechanical parts; high, precarious places; fumes or airborne particles; toxic or caustic chemicals; outside weather 
conditions; risk of electrical shock; and explosives. The noise level in the work environment is usually moderate. 

I have read and understand this explanation and job description. 

Employee Signature: _______________ Date: 

Employee Name: 
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