
Community Services Master Plan 



Why are we here this evening ?

Å Community re-engagement

Å Short presentation

Å Interactive stations

Å Question & Answers with staff

Å Comments & feedback
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Items Completed
¶ Site assessments

¶ Focus group meetings

¶ Staff interviews

¶ Mapping

¶ Stakeholder interviews

¶ Review and coordination with existing plans and planning efforts

¶ Review and documentation of demographics through available data

¶ Statistically valid survey

¶ Open participation survey

¶ Two public workshops (one spring and one in the summer)

¶ Review and assessment of opportunities 

¶ Draft recommendations and goals

¶ Revision and iteration of goals and objectives

¶ Conceptual plans/example plans developed to support goals and objectives

¶ Develop cost implications



Items to be completed
ÅSecond round of community outreach

ÅBoard discussion/direction

ÅDocument development/iteration:     

review at 80%, 95% and 100%

ÅFinal Document - Winter 2018/19

ÅMaster Plan prioritization, development, 

and implementation (community, board, 

staff)   



Draft Master Plan Contents

ÅPrinciples and purpose
of the plan

ÅSurveys, demographic data, 
inventory, assessment, and 
best practices

ÅRecommendations 

ÅSite conceptual examples

ÅMenu of opportunities

ÅCost estimation



Needs Matrix



1. Trails

2. Parks & Open Space

3. Snow Play

4. Fields

5. Built Facilities

6. Programs

Recommendations



1. Upper High 
School

2. Old Elementary 
School

3. Forest Service 
Parcel

4. Rec 
Center/Incline 
Park

5. Village Green

Opportunity Sites and Potential Uses



High School Upper Field



Old Elementary School



Forest Service Parcel



Incline Park/Village Green



Menu of Options


