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AdministraƟon Team

Fiscal Year 2017/2018 Performance Measures 

 

Overview 

Incline  Village  General  Improvement  District  (IVGID)  AdministraƟon  Team  is  located  at  893  Southwood 
Boulevard in Incline Village and provides support services consisƟng of accounƟng, payroll, human resources, 
informaƟon systems technology, risk management, District health and wellness, communicaƟons and Execu-
Ɵve/Board support for the District. These services are provided in support of the District’s operaƟons of wa-
ter,  sewer,  solid waste and  recreaƟon. We also work with members of  the Crystal Bay and  Incline Village 
community, other governmental agencies, and outside vendors seeking informaƟon about our District. 

Efficiency 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EffecƟveness 

 

 

 

 

 

 

 

 

 

 

Performance DescripƟon 
2015/16 

Value 
2016/17  
Value to 

date 

Industry 
standards 

2017/18 
Target 

Public Records Request received/
completed 

   63 received 
63  

completed 
100% as of 
3/31/17 

   95% 
(based on 120  

requests received) 

Comprehensive Annual Financial  
Report Filed 

On Time  On Time  State Law  On Time 

AccounƟng entries processed  30,870  26,062     25,000+ 

District Human Resources staff versus 
industry standards of 1.22 per 100 
employees 

5 
(843  

employees) 

5 
(904  

employees) 

10.33  5 
(900  

employees) 

Employee RetenƟon (all full Ɵme year 
round employees) 

92.3%  89%     92% 

Turnaround Ɵme (in hours) for pro-
cessing new hires 

32  32  40-43  32 

Performance DescripƟon 

2015/16 
Value 

2016/17  
Value to  

date 

Industry  
standards 

2017/18 
Target 

Board minutes approved as 
submiƩed 

90% 
(26 sets – 3 

amendments) 

100% 
(15 sets of 
3/31/17) 

90%  95% 

General Fund – AdministraƟon 
Costs to Fund Total 

10.09%  8.9%  20%  10% 

District OrientaƟon and  
Customer Service trainings  
conducted 

110  103 

(as of 3/31/17) 

   110 
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AdministraƟon Team

Fiscal Year 2017/2018 Performance Measures 

Community Value 

 

 

 

 

 

Performance DescripƟon 
2015/16 

Value 
2016/17 

Value to date 
2017/18  
Target 

Notary Public services performed at no 
charge to our community members 

28  23 
(as of 3/31) 

19 

Support of Washoe County by providing 
marriage license issuance services which 
are no longer provided in Incline Village/
Crystal Bay 

197  142 
(as of 3/31) 

175 

District most recent Bond RaƟng  Aa1  Aa1  Aa1 

HosƟng of homeowner associaƟons and 
other community agency meeƟngs seven 
(7) days a week at the AdministraƟon  
Building Boardroom 

32  93 
(as of 3/31) 

30 

AƩendance at various job fairs and school 
assistance of “How To” regarding  
applicaƟons and hiring 

9  24 
(as of 3/31) 

10 
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Community Services Department: Beaches, Parks and RecreaƟon 

Fiscal Year 2017/2018 Performance Measures 

Overview 

Incline Village General Improvement District (IVGID) Parks and RecreaƟon Department provides essenƟal and 
enriching  faciliƟes, programs  and events  for  all  ages  and demographics with  a primary  focus  and  goal  to 
provide  high  service  levels  at  the  best  possible  cost.  The  Parks  and  RecreaƟon  Department  provides 
programming and event opportuniƟes  for Pre-Kindergarten through Seniors as well as a  full service Tennis 
Center, RecreaƟon Center, private beaches, ball fields, Disc Golf course, exercise course and open park space. 
The  Parks  and  RecreaƟon  Department  also  provides  all  of  the  recreaƟon  administraƟon  including 
management of the RecreaƟon Pass and Punch Card process under the guidelines of Ordinance 7. 

A note to reader – the column labeled “Industry Standard” below is the 2016 NaƟonal RecreaƟon and Parks 
AssociaƟon  Field  Report  (communiƟes  less  than  20,000  populaƟon)  and  Club  Industry:  Key  Performance 
Indicators 2011 

Efficiency 

 

 

 

 

 

 

 

 

 

 

EffecƟveness 

 

 

 Performance DescripƟon 
2015/16 

Value 
2016/17 

Value 
Industry 

standards 
2017/18 
Target 

Cost recovery percentage to total cost on 
programs/services (RecreaƟon, Parks,  
Tennis) 

55%  61%  -  65% 

Number of visits per full Ɵme equivalent – 
Parks and/or RecreaƟon, Tennis  12,000  12,763  - 

  

12,800 

  

Number of visits per full Ɵme equivalent - 
Beaches 

8,500  8,772  -  8,750 

 Performance DescripƟon 
2015/16 

Value 
2016/17 

Value 
Industry 

standards 
2017/18 
Target 

RecreaƟon Center Memberships  1,834  1,910  -  1,900 

Percent RecreaƟon Center member  
retenƟon 

80%  81%  60%-70%  80% 

Number of Community Programs and/or 
Events 

98  112  -  115 

Tennis Center Memberships  104  98  -  105 

Percent Tennis Center member retenƟon  90%  88%  60%-70%  90% 

Acres of park/beach land per 1,000  
residents 

14.5  14.5  10.59  14.5 
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Community Services Department: Beaches, Parks and RecreaƟon 

Fiscal Year 2017/2018 Performance Measures 

Community Value 

 
Performance DescripƟon 

2015/16  
Value 

2016/17  
Value 

2017/18  
Target 

Percentage (%) of parƟcipants surveyed/Net  
Promoter Score 

        

RecreaƟon  18%/91  23%/93  20%/90 

Tennis Center  17%/83  27%/87  20%/90 

Discounts to Community (compared to market rate)  $255,900  $273,000  $280,000 



 

78 

Community Services Department: Diamond Peak Ski Resort

Fiscal Year 2017/2018 Performance Measures 
 

Overview 

IVGID’s Diamond Peak Ski Resort is a community owned, family oriented facility, and offers over 1,840 feet of verƟcal 
terrain, 655 skiable acres with 30 runs, open glade and tree skiing/riding. While providing a value priced ski and riding 
venue with addiƟonal preferred pricing for residents, it differenƟates itself from other smaller resorts by providing 
state-of-the-art snowmaking, full service food and beverage venues, and one of the top nine best views in the world. 
The winter operaƟons serve over 100,000 visitors per year and a typical ski season runs from December to April. 

A note to the reader – under Efficiency and EffecƟveness, the “Industry Standards” column is from the NaƟonal Ski 
Area AssociaƟon Key Economic Analysis 2015/2016 Season of resorts within our region of similar size. 

 

 

EffecƟveness 

 

 

 

 

 

 

Community Value 

 

Performance DescripƟon 
2015/16 

Value 
2016/17 

Value 
Industry 

standards 
2017/18 
Targets 

Season Length in calendar days  137  131  123  123 

Lesson revenue per skier/rider visit  $11.16  $12.38  $7.93  $11.53 

Net revenue per skier/rider visit  $26.91  $30.81  ($17.21)  $24.62 

Expense per skier visit  $38.70  $39.43  $89.30  $62.54 

Direct labor per skier visit  $19.65  $20.38  $25.91  $32.45 

Average operaƟng margin  44%  43.90%  0.23%  28.30% 

Performance DescripƟon 
2015/16 

Value 
2016/17 

Value 
Industry 

standards 
2017/18 
Targets 

Total skier visits  166,382  160,613  105,862  110,000 

Skier/Rider safety – incidents per 1,000 skiers  2.7  2.7  2.8  2.7 

Percent of users who would highly recommend us to 
friends and family (Net Promoter Score) 

59%  61%  NA  60% 

Performance DescripƟon 
2015/16 

Value 
2016/17 

Value 
Industry 

standards 

Percentage of Diamond Peak Ski Resort season pass 
holders who are residents 

63%  57%  NA 

Number of IVGID Picture pass holder liŌ Ɵckets sold  11,796  13,406  NA 

Number of season pass holder/community events per 
year 

84  75  NA 

Discounts to community (compared to market rate)  $475,983  $550,871  NA 

Percent discount of resident Ɵcket against rack rate  61%  66%  NA 

2017/18 
Targets 

60% 

6,000 

88 

$390,000 

68% 
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Community Services Department: Event FaciliƟes and Food and Beverage Divisions 

Fiscal Year 2017/2018 Performance Measures 

 

Overview

Incline Village General Improvement District (IVGID) Event FaciliƟes and Food and Beverage Divisions service 
both residents and visitors. Year round, this Division sells and services events at the Chateau, Aspen Grove, 
and other District venues. The Food and Beverage Division is a key amenity to District venues such as 
Diamond Ski Resort by offering six seasonal service outlets including Snowflake Lodge and hosƟng events like 
Last Tracks. During the golf season, the Food and Beverage Division facilitates food offerings at both the 
Championship and Mountain Golf Courses. At the Championship Golf Course, the Food and Beverage 
Division operates The Grille which is a sit down/carry out food and beverage outlet all while conƟnuing to 
provide banquet services to golf clubs, service groups, weddings, internal District events, and other events. 

 

Efficiency 
 

 

EffecƟveness 

 

 

 

Performance DescripƟon  2016/2017 

Value 

Industry standards  2017/18 

Target 

% of venue occupancy 
(Saturdays) 

76%  n/a  79% 

Chateau  89%  n/a  73% 

Aspen Grove     n/a  85% 

Food (cost of goods sold) %  29.2%  25-35%  
average* 

30% 

Performance DescripƟon  2016/2017 

Value 

Industry standards  2017/18 

Target 

Ski - Total sales/customer  
(check average) 

$13.42  $7.38**  $7.50 

Golf - Total sales/customer  
(check Average) 

         $24.67 

  

$22.31  $13.50 

Golf - Banquet sales per customer  Avg: $38.28  n/a 

  

$38.28 

Number of events held/ number of 
events (weddings, banquets, etc.) 
held with food and beverage sales 

             550/450  500/275  500/300 

Number of meals provided to  
Skiers 

74,405  35,000  35,000 

Number of banquet meals  
provided 

16,568  15,085  18,000 

Net Promoter Score  90%  90%  90% 
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Community Services Department: Event FaciliƟes and Food and Beverage Divisions 

Fiscal Year 2017/2018 Performance Measures 

Community Value 
 

 
 

 

*Club Industry Key Performance Indicators for 2011 

 

** NSAA NaƟonal Ski Area AssociaƟon Economic Analysis 2010‐2014 four year average 

 

Data accumulated from Golf Daily Flash Report, Innoprise, RTP reports 

 

n/a = Not available 

 

Performance DescripƟon  2016/2017 

Value 

Industry standards  2017/18 

Target 

Number of community events  335  80  330 

Percentage of community 
events to total events held 

Avg: 73%  40%  70% 

Number of golf club meals by 
banquets 

4,182  3,270  3,500 

Number of meals provided by 
The Grille 

6015  n/a  6000 
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Community Services Department

Fiscal Year 2017/2018 Performance Measures 

Overview 

A note to the reader - the golf round staƟsƟcs shown below are for a golf season (May-October) not for a 
fiscal year period and, unless otherwise noted, the staƟsƟcs below are for both golf courses. 

Efficiency 

  *Global Golf Advisors 2012 FaciliƟes Assessment 
 

 

Performance DescripƟon 
2015 

Season 
2016 

Season 
Industry  

Benchmarks 
2017 

Target 

Total golf round uƟlizaƟon (season 
open to season close) based on a 
total number of rounds played 

48.5%  50.5%  N/A  51.5% 

Total Golf rounds played at the 
Championship Golf Course 

23,152  21,889  18,000-24,000*  22,850 

Total Golf rounds played at the 
Mountain Golf Course 

16,183  16,205  20,500-26,500*  16,400 

Total revenue per round at the 
Championship Golf Course 

$147.49  $167.91  N/A  $161.38 

Total revenue per round at the 
Mountain Golf Course 

$40.56  $45.44  N/A  $43.56 

Total golf club round uƟlizaƟon  88%  86%  N/A  87% 

Total lost days due to weather  16  21  N/A  N/A 

Tournament rounds  2,731  2,971  N/A  3,150 
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Community Services Department

Fiscal Year 2016/2017 Performance Measures 

EffecƟveness 

 

 

 

 

 

 

 

  **Golf Advisor, a leading source of golf course raƟngs and reviews by golfers  

 

Community Value 

 

Performance DescripƟon 
2015 

Season 
2016 

Season 
2017 

Target 

Course condiƟoning raƟng – Championship Golf 
Course** 

4.5/5  4.7/5  4.5/5 

Course condiƟoning raƟng - Mountain Golf 
Course** 

4.4/5  4.4/5  4.4/5 

Percent of users who would highly recommend us 
to Friends and Family (Net Promoter Score 94) 

89.5%  82%  85% 

Performance DescripƟon 
2015 

Season 
2016 

Season 
2017 

Target 

Percentage of golf rounds played by residents  54%  53%  51.5% 

Number of golf rounds played by residents and 
their guests 

25,533  24,394  25,075 

Number of golf club and community events  
per year  105  112  110 

Discounts to community  
(compared to market rate) 

$1,293,852  $1,458,736  $1,288,133 
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Internal Services: Fleet Division 

Fiscal Year 2017/2018 Performance Measures 

Overview 

Incline  Village  General  Improvement  District  (IVGID)  Fleet  Division  is  a  break-even  internal  service  operaƟon 
responsible for procuring the vehicles and equipment uƟlized by all IVGID operaƟng departments; seƫng up, installing 
auxiliary equipment, and making necessary modificaƟons for the equipment’s specific job requirements. Fleet Division 
maintains and  repairs all vehicles and equipment  throughout  the equipment’s  service  life and  replaces/disposes of 
used and excess equipment at the end of its life cycle. The District’s welding repairs, metal machining requirements, 
and prototype metal fabricaƟon projects also fall within the Fleet Division’s duƟes.  

The Fleet Division is also responsible for administraƟng and conducƟng operator training in federally mandated forkliŌ 
operaƟon, ski resort passenger shuƩle operaƟons, and heavy and miscellaneous equipment operator training. 

The Fleet Division provides cost  reports  to  internal  customers  for monitoring vehicle and equipment expenses and 
meets with operaƟng Departments regularly to review prioriƟes and challenges. Fleet Division conƟnues to operate 
the three main year-round repair faciliƟes at Public Works (Sweetwater), Diamond Peak, Championship Golf and one 
seasonal facility at Mountain Golf. The service and repair of Parks Department equipment occurs at the Sweetwater 
shop. 

Efficiency 

Vehicle Equivalency Units  (VEU)  is a measurement standard set by  the NaƟonal AssociaƟon of Fleet AdministraƟon 
(NAFA) to esƟmate, among other things, mechanic staffing needs. A VEU represents the maintenance load created by 
a 4-door, two wheel drive midsize car. A  journeyman mechanic,  in an efficiently run shop, should maintain between 
62.5  and  73 VEU’s  per  year. Currently,  at  a VEU  count of  544.25,  IVGID  should  employ  between  7.5  and  8.7  line 
mechanics.  This  does  not  take  into  account  budgeƟng,  administraƟve,  accounƟng,  shop  clean  up,  parts  inventory 
duƟes,  custom  fabricaƟon, and operator  training  that  fall  into  Fleet Division’s area of  responsibility. Currently,  the 
Fleet Division  has  a  total  of  seven  (7)  Staff members  consisƟng  of  one  Superintendent,  five Mechanics,  and  one 
Assistant Mechanic. 

IVGID Vehicle Equivalency Units (VEU) and Labor Matrix 

 

Venue  VEU 

Industry 

Standard 

Mechanics 

(Low) 

Industry Standard 

Mechanics  

(High) 

Current 

Fleet Staff 

Public Works (includes Admin)  153.10  2.10  2.45  2.20 

Ski  92.10  1.26  1.47  1.26 

Parks, RecreaƟon and Beaches  50.60  0.69  0.81  0.87 

Golf (Championship, Mountain,  

Food and Beverage) 
248.45  3.40  3.98  2.67 

District Totals  544.25  7.46  8.71  7.00 
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Internal Services: Fleet Division 

Fiscal Year 2017/2018 Performance Measures 

EffecƟveness 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Value 

The Fleet Division  is staffed with trained professional mechanics Monday through Friday 7 a.m. unƟl 5:30 p.m. but  is 
also available 24 hours/7 days per week on a call in basis. Fleet Mechanics and repair shops are well equipped to repair 
and service all District owned vehicles and equipment and rarely use outsourced  labor venders unless the repair re-
quires special tooling or equipment to do the job. These types of repairs usually consist of body and paint repairs, front 
end alignment service, and upholstery repair. 

 

Performance DescripƟon (Work Orders) 
2015/2016 

Value 

2016/2017 

Value 

(thru 03/31/2017) 

2017/2018 

Target 

PreventaƟve Maintenance  2,200  2,323  2,400 

CorrecƟve Maintenance  3,800  1,543  4,000 

Projects & FabricaƟon  300  140  300 

Other  1,100  559  1,100 

Total Repair AcƟviƟes  7,400  4,565  7,800 

Performance DescripƟon 
2015/2016 

Value 

2016/2017 

Value 

(thru 

03/31/2017) 

2017/2018 

Target 

Industry 

Standard 

Low 

Industry 

Standard 

High 

PreventaƟve to CorrecƟve 

Maintenance RaƟo 
57.9%  65.2%  65%  40%  70% 

Performance DescripƟon 
2015/2016 

Value 

2016/2017 

Value 

(thru 03/31/2017) 

2017/2018 

Target 

In-Shop Repairs  6,500  4,380  6,800 

Field Repairs  400  231  300 

Outside Vendor Repairs  22  25  30 

Operator Training Hours  80  35  60 

Mechanic Training Hours  60  8  50 

Vehicle Accidents  70  56  60 

Pieces of Equipment  607  613  616 

Staffing       

Full Time Equivalents  7  7  7 
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Internal Services: Fleet Division 

Fiscal Year 2017/2018 Performance Measures 

The following is a list of outside vendors’ labor rates in the Reno and Sacramento area for services and tasks the Fleet 
Division rouƟnely handles in-house. The District’s proposed 2017/2018 Fleet billing rate is $78 per hour. 

Heavy Equipment Repair: $98 per hour in shop, $115 per hour field service plus $7.75 per mile for travel 

Standby Generator Repair: $118 per hour plus $7.75 per mile for travel 

Snow Grooming Equipment Repair: $105 per hour plus $1.75 per mile for travel 

Large Truck and Trailer Repair: $115 per hour plus $2.00 per mile for travel 

Turf Equipment Repair: $107 per hour plus $150 travel for Incline Village 

Light Trucks and Vehicles Repair: $116 per hour 

Welding/FabricaƟon Service: $90 per hour 
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Internal Services: Engineering Division

Fiscal Year 2017/2018 Performance Measures 

Overview 

Incline Village General  Improvement District  (IVGID)  Engineering Division  is  a break-even  internal  service 
operaƟon  responsible  for  the management,  planning,  budgeƟng,  scheduling,  design,  permiƫng,  bidding, 
contract administraƟon, and construcƟon oversight of the District’s Capital Improvement Program (CIP). 

The  Engineering Division  is  responsible  for  the  development  of  the District’s  annual  CIP  budget  and  the 
annual update  to  the 5-year CIP plan. Engineering Division Staff works with District Venue managers and 
Staff to plan and budget the individual projects across all operaƟng funds annually. Engineering Division Staff 
manages  and  executes  all  phases  of  individual  project  implementaƟon with  support  from  the  Fleet  and 
Buildings Maintenance Divisions as well as individual Venue Staff.  

The  Engineering  Division  is  responsible  for  the  Asset  Management  funcƟons  of  the  District  including 
Geographic InformaƟon System asset mapping, plan archive, water rights,  land coverage bank, easements, 
land acquisiƟon and leases, grant wriƟng and administraƟon, and the defensible space program. 

The Engineering Division is also responsible for management and supervision of the District’s Fleet Division 
and Buildings Maintenance Division. 

The  Engineering  Division  is  an  internal  service  that  charges  individual  CIP  projects  as  well  as  District 
operaƟng  areas  for  labor,  operaƟng  expenses,  and  any  contracted  services.  As  an  internal  service,  the 
Buildings Division  is meant  to be a break even operaƟon. The Engineering Division’s customers  include all 
IVGID  Departments  and  Venues  and  its  Staff  is  commiƩed  to maintaining  a  high  service  level  for  both 
internal and external customers. 

Efficiency 

Currently, the Engineering Division has a total of three, full Ɵme, licensed Professional Engineers (Director of 
Engineering & Asset Management, Principal Engineer, and Senior Engineer) on  staff and  receives non-full 
Ɵme support from the Public Works Contract Administrator and the Director of Public Works. 

Staffing 
Actual 

2015/2016 
Budget 

2016/2017 
Planned 

2017/2018 

Full Time Engineers  2  3  3 

Performance DescripƟon 
2015/2016 

Value 

2016/2017 
Value 

(thru 03/31/17) 

Planned 
2017/2018 

Total Hours Worked  6,240  4,780  6,240 

Billed ProducƟve Hours  5,429  4,058  5,429 

ProducƟve Percentage 
(Industry Standard: 80%) 

87%  85%  87% 
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Internal Services: Engineering Division

Fiscal Year 2017/2018 Performance Measures 

Efficiency (conƟnued) 

 

 

 

 

 

 

Performance DescripƟon 
2015/2016 

Value 
2016/2017 

Value 
Planned 

2017/2018 

Total CIP Projects  98  102  114 

Total CIP Budget  $8,578,683  $9,605,900  $8,710,462 

CIP Budget to Engineer RaƟo 
(Industry Standard:  $2M - 
$2.5M/Engineer) 

$2,859,561  $3,201,966  $2,903,487 

Performance DescripƟon 
2015/2016 

Value 
2016/2017 

Value 
Planned 

2016/2017 

CIP Budget Carryover From 
Previous Fiscal Year 

$10,636,853  $13,423,644  $6,152,000 

CIP Budget  $8,578,683  $9,605,900  $8,710,462 

CIP Budget Complete  $5,811,217  $7,294,668  TBD 

CIP Budget Carryover  $13,423,644  $6,152,000  TBD 

Engineer  
ClassificaƟon 

Proposed 
2017/2018 

Internal Rate 

Equivalent Consultant 
Rate (Low) 

Equivalent Consultant 
Rate (High) 

Director  $163.19  $170  $268 

Principal  $123.56  $140  $249 

Senior  $102.40  $130  $222 
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Internal Services: Buildings Maintenance Division

Fiscal Year 2017/2018 Performance Measures 

Overview 

Incline Village General Improvement District (IVGID) Buildings Maintenance Division is a break-even internal 
service operaƟon  responsible  for maintaining  the  IVGID’s  faciliƟes as designed and, by working with each 
operaƟng  Department,  ensuring  the  faciliƟes  meet  health  and  safety  regulatory  requirements  and 
operaƟonal preventaƟve maintenance prioriƟes. FaciliƟes maintenance tasks/projects are delivered by the 
Buildings Maintenance Division  via a  combinaƟon of  self-performance with  in-house Staff and by outside 
contractors managed/overseen  by  the  Buildings Maintenance  Division.  This  work  includes  the  on-going 
janitorial  contract  as  well  as  all  keys,  locks,  and  alarms  at  IVGID’s  Venues.  The  Buildings Maintenance 
Division also operates a part-Ɵme on-call Sign Shop to manage, maintain, and construct signs and banners 
for various venue operaƟonal needs. 

The  Buildings  Maintenance  Division  is  responsible  for  the  planning  and  delivery  of  venue  Capital 
Improvement  Program  (CIP)  projects  and  other  departmental  projects  as  they  relate  to  facility 
infrastructure.  The Buildings Maintenance Division  conducts  a  bi-annual  facility  assessment  inspecƟon  to 
monitor the condiƟon and funcƟonality of the IVGID’s faciliƟes. 

The Buildings Maintenance Division  is an  internal service that charges  IVGID’s operaƟng areas for services, 
labor, parts, operaƟng supplies, fuel, and any contracted services for the maintenance and repair of IVGID’s 
faciliƟes. As an  internal service, the Buildings Maintenance Division  is meant to be a break even operaƟon. 
The Buildings Maintenance Division’s customers  include all  IVGID departments and venues and  its Staff  is 
commiƩed to maintaining a high service level for both internal and external customers. 

Efficiency 

The Buildings Maintenance Division  is responsible for sixty one (61) buildings totaling 262,743 square feet. 
InternaƟonal  Facility  Management  AssociaƟon  standards  suggest  a  staffing  level  of  8.8.  Currently,  the 
Buildings Maintenance Division  has  a  total  of  five  Staff members  consisƟng  of  one  Superintendent,  one 
Assistant Superintendent, and three Maintenance Technicians (Finish Carpentry, Electrical, and Mechanical). 

 

Staffing 
2015/2016 

Value 
2016/2017 

Value 
Industry 
Standard 

2017/2018 
Target 

Full Time PosiƟons  5  5  8.8  5 

Performance DescripƟon 
2015/2016 

Value 

2016/2017 
Value 

(thru 03/31/2017) 

2017/2018 
Target 

Total Hours Worked  7,029  7,901  10,400 

Billed ProducƟve Hours  5,265  5,998  7,940 

ProducƟve Percentage 

(Industry Standard: 75%) 
74.90%  75.91%  76.34% 
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Internal Services: Buildings Maintenance Division

Fiscal Year 2017/2018 Performance Measures 

 

 

The  following  table  outlines  work  completed  in-house  by  Buildings Maintenance  Division  Staff  and  the 
equivalent cost had the work been completed by outside contractors. 

Performance DescripƟon 
2014/2015 

Value 
2015/2016 

Value 

2016/2017 
Value 
(thru 

03/31/2017) 

Total Work Orders Completed  1,407  1,467  966 

Work Orders Completed by Contractor  377  302  222 

Percent of Work Orders Completed by 
Contractor 

27%  21%  23% 

PreventaƟve Maintenance Work Orders 
Scheduled 

180  181  155 

PreventaƟve Maintenance Work Orders 
Completed 

52  51  74 

Percent of PreventaƟve Maintenance 
Work Orders Completed 

29%  28%  47% 
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Internal Services: Buildings Maintenance Division

Fiscal Year 2017/2018 Performance Measures 

 

The  following  table  outlines  work  completed  in-house  by  Buildings Maintenance  Division  Staff  and  the 
equivalent cost had the work been completed by outside contractors. 

Performance 
DescripƟon 

Hours 
2015/2016 

Actual 

Work 
Completed 

at IVGID 
Rate 

Contractor 
Rate 

Hours 
2016/2017 

(thru 
03/31/17) 

Work 
Completed 

at IVGID 
Rate 

Contractor 
Rate 

Electrical  647  $41,408  $61,465  854  $54,656  $81,130 

Plumbing  692  $44,288  $62,280  413  $26,432  $37,170 

General 
ConstrucƟon 

709  $45,376  $74,445  198  $12,672  $20,790 

HVAC  451  $28,864  $51,865  301  $19,264  $34,615 

PainƟng  248  $15,872  $21,080  18  $1,152  $1,530 
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Public Works 
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Public Works Department 

Fiscal Year 2017/2018 Performance Measures 

Overview 

The Public Works UƟlity Fund provides water, sewer, and solid waste services to the Incline Village and Crystal Bay 
communiƟes and sewer service for Nevada State Parks at Sand Harbor, Memorial Point and Spooner State Parks. The 
IVGID service area is substanƟally built-out at this point. There are 32 full Ɵme employees.  The District reads approxi-
mately 4,450 meters monthly, covering these customers: 

            Water   Sewer 

Approximate Users      8,070      7,979 

Equivalent Dwelling Units (EDU)    9,005      8,510 

Accounts Billed        4,251      4,160 

Gallons Processed      1,000 million    400 million 

Efficiency 

 

 

 

 

 

 

 

 

EffecƟveness 

 

 

 

 

 

 

 

 

 

 

 

 

 

Performance DescripƟon 
Performance  

Measurement 

IVGID 
Measurement 

Jul 1 – Mar 31 2017 

IVGID 
Measurement 

Jul 1 – Jun 30 2018 

Customer Service Accounts  AWWA Median  District Value  District Value 

Billing Accuracy Rate-Errors 
per 10,000 bills 

8.1  1.2  TBD 

Water Total O&M Cost  
($/account) 

$361  $234  TBD 

Wastewater Total O&M 
Cost ($/account) 

$344  $337  TBD 

Performance DescripƟon 
Performance  

Measurement 

IVGID 
Measurement 

Jul 1 – Mar 31 2017 

IVGID 
Measurement 

Jul 1 – Jun 30 2018 

Unplanned DisrupƟon of 
Water Service 

AWWA Median Per 
1000 Customers 

District Value 
Per 1000 customers 

District Value 
Per 1000 customers 

< 4 Hours  1.06  0.33  TBD 

From 4 to 12 Hours  0.48  0.00  TBD 

> 12 Hours  0.00  0.00  TBD 

Asset Renewal Rate  AWWA Median  District Value  District Value 

% Of Assets Replaced  
Annually 

TBD  TBD  TBD 

Technical Service Complaints  AWWA Median  District Value  District Value 

Water Technical Service 
Complaint per 1000 ac-
counts 

6.0  2.0  TBD 

Wastewater Technical 
Service Complaint per 
1000 accounts 

10.6  1.3  TBD 
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Public Works Department 

Fiscal Year 2017/2018 Performance Measures 

 Community Value 

Performance DescripƟon 
Performance  

Measurement 

IVGID 
Measurement 

Jul 1 – Mar 31, 2017 

IVGID 
Measurement 

Jul 1 – Jun 30 2018 

Customer Service  
Complaints 

AWWA Median  District Value  District Value 

Water Customer  
Service Complaint per 
1000 accounts 

1.0  0.17  TBD 

Wastewater Customer 
Service Complaint per 
1000 accounts 

0.5  0.17  TBD 

ResidenƟal Monthly Bill 
Lake Tahoe Agency 
Average (6 Agencies) 

IVGID 
Measurement 

IVGID 
Measurement 

Average Monthly  
ResidenƟal Water and 
Sewer Bill  
(72,000 gallons/yr) 

$118.55  $97.39  100.69 

Average Annual Cost Below Lake Tahoe Agency = $254 per year lower (per residenƟal account, savings) 
Total District Annual cost below Average Lake Tahoe Agency = $2,120,000 (residenƟal savings per year) 
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CAPITAL IMPROVEMENT PROJECTS 

 
Capital Budget Overview as it relates to Operating Budget 

2017-18 Capital Improvement Project Totals 

2016-17 Capital Improvement Project Report and Carryover List 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

CAPITAL IMPROVEMENT PLAN 

  

The Capital Improvement Plan (CIP) process supports the Board of Trustees District’s Long Range Principle 
Number Five:  

ASSETS and INFRASTRUCTURE 

The District will practice perpetual asset renewal, replacement and improvement to provide safe and 
superior long term utility services and recreation activities. 

The need for a project is identified in Development Projections, Strategic Plans, Comprehensive Plans, 
Facility Master Plans, Regional Plans, and through Citizen Input. 

Methods for meeting those needs occurs through Condition Assessments and Maintenance Plans, District 
Capital Plans (1 year, 5 year and 20 year), Potential New Acquisition Plans and their review, and Regulatory 
Outlooks or other indications. 

The District’s capital improvement plan is the culmination of input from throughout the District by Venue 
Managers, Senior Team, and public input that results in the plan for approval by the Board of Trustees.  The 
capital improvement process identifies the essential projects and procurements over the next 5 years, with 
strong emphasis on the first three years to maintain or enhance the District facilities and physical assets to 
meet the service levels. As each Operating Budget is developed, the associated 1 Year CIP and 5 Year 
Project Summary is developed and reviewed with the Board of Trustees.  The emphasis on the first three 
years allows District staff to highlight those projects that are soon to be executed or are in some phase of pre-
design, design or acquisition. 

The financial aspects of budgeting for the Capital Improvement Projects is also guided by Long Range 
Principle Number Two; Finance: “The District will ensure fiscal responsibility and sustainability of service 
capacities by maintaining effective financial policies for operating budgets, fund balances, capital 
improvement and debt management.”   As an integral part of identifying and meeting needs, the funding of 
these projects is identified.  The Senior Team, in cooperation with the Department Managers puts together a 
Multi Year Capital Plan (MYCP) that addresses capital infrastructure, operational equipment, and rolling stock 
and other requests over the next 20 years.  The current fiscal year Capital Improvement Plan Budget is 
established from projects listed in Year 1, while the 5 Year Project Summary is comprised of first 5 years 
under the MYCP.  Based on the projects listed for the first year, a recommendation is made to the Board of 
Trustees for eventual adoption during the operating budget process.  The 5 Year Project Summary becomes 
part of the annual Indebtedness Report which is approved in a separate action in July. 

The MYCP processes indentifies a funding source as fund balance, charges for services/user fees, the 
Recreation Facility Fee, the Beach Facility Fee, debt issuance or grant funding and sets the budget for each 
capital improvement project budget from the first year of the MYCP.  Ongoing projects, budgeted in previous 
capital plans, and identified as carryover projects, are not repeated in the current MYCP.  Carryover projects 
for General Fund, Community Services and the Beach are presented in a separate schedule.  Carryover 
projects for the Utility Fund are subject to different budgeting and are separated into one and multi-year 
schedules.  
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How the Capital Planning Process Works 

The Director of Asset Management oversees the MYCP process and works with key District staff members 
that review each project’s capital data sheet.  Though managing the capital process is on-going, each year’s 
capital process officially begins in September and ends with the adoption of the Fiscal Year Capital Budget in 
May, during the budget hearing required by the Nevada Revised Statutes (NRS).  Throughout the year the 
Director of Asset Management and the Director of Finance monitor the progress of the capital project data 
sheets both approved and proposed, which allows more accurate cost analysis on each project. Project 
managers meet quarterly with the General Manager to discuss the status of their CIP.  This provides 
monitoring to facilitate the preparation and submittal for requests for the upcoming MYCP.  Requests at a 
minimum, consider the 5 Year Summary as required by the NRS.  The 5 Year Summary is part of the 
District’s Indebtedness Report issued each July. 

Input from the Board of Trustees is valuable for setting the tone for capital planning.   In November 2010 the 
Board requested a review of the scheduling of projects to minimize the need for changes in the supporting 
Facility Fee.  In the years since, considerable effort has gone into reviewing the scheduling for projects, with 
a goal of scheduling projects, while maintaining the current Facility Fee levels year to year. Beginning with 
2016, the District initiated asset replacement funding to provide a sustainable and predictable inflow, while 
the regular capital improvement project process will establish the rate of acquisition.  The District considers 
the use of fund balance as a way to meet needs from year to year.  Part of this process also identifies larger 
projects that make sense for debt issuance as a funding source.  This provides intergenerational equity 
among users and payers, while also making the funding process more predictable from a planning 
perspective. 

The process follows a similar path each year, this includes meeting with each venue to evaluate and prioritize 
departmental requests within the funding level provided by the Finance Department.  Once all the 
departments have met, information is shared with the Board of Trustees during budget work sessions.  The 
MYCP will go through several iterations before the 5 Year Project Summary is brought back to the Board of 
Trustees.  The following outlines the key timeframes for the consideration of capital projects: 

September – review existing projects and set planning for the overall process 

October – capital project data sheets are released for updating and for submittal of new projects 

December – complete submission or updates of capital data sheets 

January – review all capital data sheets, meets with department and division managers or capital project 
managers, review scope of the project, prioritize projects, verify identified funding, and compiles the 
first draft of the MYCP 

February or March – identify Fiscal 1 Year Capital Budget and 5 Year Project Summary projects to Board 
of Trustees through agenda items or work sessions 

March or April – reach agreement with the Board of Trustees on the first year of MYCP to be adopted in 
May 

May - adopt the Fiscal 1 Year Capital Improvement Project Budget 

July – adopt the 5 Year Project Summary in conjunction with the Indebtedness Report 
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Project Criteria 

A project is established when it has met these criteria (as appropriate to the nature of the project): 

Defined 

Planned 

Justified 

Scheduled 

Funding Identified 

Designed or Specified 

All planned capital items shall fall under one of the following priorities: 

 Major Projects: 

  New Initiatives 

  Existing Facilities 

 Capital Improvement 

New Initiatives 

  Existing Facilities 

 Capital Maintenance 

 Rolling Stock 

 Equipment & Software 

Prioritization Criteria includes: 

 Priority One: 

Existing assets that have reached or are near the end of their useful life and are necessary to 
replace to meet community wants, needs and uses. 

Priority Two: 

Existing assets that have reached or are near the end of their useful loves and require 
modification in order to meet expanding existing programming or capacities for community 
wants, needs and uses. 

 Priority Three: 

New initiatives that create new amenities that are wanted by the community and will be funded 
by new sources. 

 Priority Four: 

New initiatives that create new amenities that are wanted by the community and will be funded 
by existing sources. 
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Project Administration and Reporting 

All proposed capital projects are documented according to the District’s Capital Expenditures Practice 13.2.0, 
Section 3.0, using a capital project data sheet.  Annually, the capital project data sheets are brought up to 
date as to project write up, justification, and financial amounts. 

The Fiscal 1 Year Capital Improvement Project Budget amount of a project may need to be amended from 
time to time.  A budget amendment is when a capital project needs to increase or decrease.  For those 
budget amendments which transfer funds from one capital project to another, the General Manager can 
approve budget amendments below $50,000.  The Board of Trustees must approve budget amendments 
above $50,000. 

From time to time changes of scope to capital projects are required.  A change of scope is when the objective 
or character of the project changes.  An example would be re-scoping a capital project from buying a groomer 
to buying a generator.  The scope of a capital improvement project may be changed by action of the Board of 
Trustees or the General Manager.  The General Manager has the authority to approve scope changes below 
$50,000.  The Board of Trustees must approve scope changes above $50,000. 

The 2017-18 Operating Budget document includes a line item for the current year projects and a line for 
carryover projects in the General Fund and Community Services Capital Project Fund and the Beach Capital 
Project Fund.  Current year and carryover projects for the Utility Fund are reported in separate lines on the 
cash flow statement in the State Budget Form.  The Utility Fund Effluent Pipeline Project is a Long-Term 
Carryover for years two through five.  The 5-Year Project Summary and all Carryover Project Schedules have 
been provided in the same format as used to support adoption of the District Indebtedness Report. 

Quarterly and annual reports comparing budgeted and actual expenditures, by project, by venue, are 
assembled and posted to the District’s Financial Transparency web site. 

Reconciling the Operating Budget including the Year 1 CIP Budget, Five-Year Capital Plan, Long Term 
Carryover Project and the Indebtedness Report as of June 30, 2017.  

   Operating Budget 2016-17 CIP  Long-term Indebtedness 

   Year 1 of CIP  Carryover Years 2-5 Carryover Report 

General Fund  $   119,900  $   159,000 $  1,057,350 $  -  $  1,336,250 

Utility Fund  $4,428,100  $3,576,000 $16,334,820 $9,417,000 $33,755,920 

Internal Service $     30,000  $  -  $       82,700 $  -  $     112,700 

Community Service $4,001,962  $2,215,000 $16,206,587 $  -  $22,423,549 

Beach   $   130,500  $   202,000 $  3,920,460 $  -  $  4,252,960 
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DEBT SERVICE 

Debt Service – by Bond Issue – by Fund 

Outstanding Bonds 
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Incline Village General Improvement District 
Operating Budget – Outstanding Bonds 

as of June 30, 2018 
 

 
The District has bonds outstanding to support both utility and recreation operations.  The following breakdown 
shows how each supports the functions of those operations. 
 
Recreation: 
 
2008 Recreation Improvement   Matures 6/1/2018  
Proceeds used for Diamond Peak Lodge and Skier Services Administration Building 
 
2012 Recreation Facilities and 
 Recreation Refunding Bond of 2012 Matures 3/1/2023 Balance June 30, 2018 $1,848,000 
Allocated 46.93% Championship Golf Course Improvements, 44.78% Chateau improvements, 5% ski resort 
projects, .2% Aspen Grove, .76% Parks, .33% Tennis and .57% Recreation for a total allocation for Commu-
nity Services of 98.39%.  Another 1.61% was for Beach projects.   
 
Utility: 
 
Contracts with the State of Nevada Revolving Fund: 
 
Sewer: 
2002 C32-0204  Matures 1/1/2023  Balance June 30, 2018 $   590,633 
 
2006 CS32-0404  Matures 9/1/2026  Balance June 30, 2018 $1,482,764 
 
Water: 
2004 IVGID-1   Matures 7/1/2025  Balance June 30, 2018 $   755,855 
 
2012 DW-1201  Matures 3/16/2032  Balance June 30, 2018 $2,289,352 
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FUND BALANCE 

Operating Budget – Fund Balance Projected 
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Incline Village General Improvement District 
Operating Budget – Fund Balance Projected 

as of June 30, 2018 
 

The Board of Trustees Policy 7.1.0 Appropriate Level of Fund Balance sets a guideline for each operating 
fund.  By combining the Estimated Current Year Ending Fund Balance and applying the expected budgeted 
results, the District has projected a fund balance as of June 30, 2018. 
 

 
 

General Fund – does not state a purpose for its excess over the target.  About one third of its revenue is from 
taxes which are received in 4 payments a year.  The first payment is received in September and therefore the 
25% used by the other operating funds might be more appropriate were it not for the guidance set at 4% in 
the Nevada Revised Statute.  If the target was one quarter’s expenses, as is used in other funds; the target 
would be $1,051,655.   
 
Several years ago the District was affected by a legal action against Washoe County, from a citizens group 
that challenged the method of assessing valuation that affected Ad Valorem Taxes.  The claim resulted in a 
refund to taxpayers which affected the District by about $1,000,000.  That same group has a case pending 
before the Washoe County District following a Nevada Supreme Court ruling on a claim on another set of 
years.  The outcome of the case cannot be determined.   
 
The General Fund has the greatest flexibility to support other funds and operations in the event of an emer-
gency or an unexpected event.  Thus having fund balance can serve a multiple of purposes.  
 
Utility Fund – each utility rate study includes ongoing accumulating resources for a capital project to replace a 
portion of the Effluent Pipeline.  As of June 30, 2017, the long term carryover for the project is $9,417,000. 
The major portion of the Effluent Pipeline Project is in the pre-design phase and would not likely start con-
struction until after 2018.  The rate study contemplates an appropriate operating and emergency reserve is 
$2,500,000 in lieu of the amount by Policy.  The projected fund balance at June 30 2018 is comprised of the 
audited balance of $12,026,276 from June 30, 2016 plus the estimated 2017 addition of $810,600 and 
$425,000 for 2017 capital grants and a 2018 decrease of $3,839,014 mostly from construction. 
 
Community Services – The primary need for fund balance in Community Services is to support cash flow to 
meet operating obligations as they occur.  This balance is also being considered to help finance future major 
capital initiatives, which could be funded without changes to the Facility Fee. 
 
Beach Fund – this operation is very weather dependent.  Its season can be the traditional summer or extend-
ed by abnormal winter conditions. Regardless, a major portion of the revenue comes from the facility fee 
which is received in 4 payments during the year.  Fund balance allows the Beach Fund to maintain a cash 
flow to meet its obligations as they occur.  However, the larger portion of the fund balance could be part of the 
resources for an eventual building replacement at Incline Beach.  The full scope and amount of the project is 
not completed, but is currently listed as $3,211,000 to be completed between 2015 and 2019. 

Fund     Basis for  
Target 

   Policy 
Factor 

   Target     Projected  
Unrestricted 

                          
General     $4,206,620     4%     $168,265     $1,773,073 

                          
Utility     $7,253,311     25%     $1,813,328     $9,422,862 

                          
Community Services     $15,975,174     25%     $3,993,794     $7,142,083 

                          
Beach     $1,680,389     25%     $420,097     $1,008,071 
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2017-2018 PERSONNEL HIGHLIGHTS 

The employees of the District continue to be our most important and valued asset. Investing and valuing our employees 
is investing in the future of the District. Each employee pledges their commitment to providing excellent customer service 
to the District’s parcel owners and users of our services. We continue to see more stability with our employees, as 
demonstrated the last two years, and we are hopeful that it continues in the 2017-2018 Fiscal Year. We continue to 
provide competitive wages and benefits as the District is committed to provide a workplace environment that allows our 
employees to work together and excel. 
 
The District’s Value Statement focuses on this commitment: 
 

“We are dedicated people providing quality service, for our community and 
environment, with integrity and teamwork” 

 
The District offers its benefited position employees a competitive and comprehensive benefit package. This includes 
employer paid health insurance that provides coverage for medical, dental, vision, life, short term and long term 
disability. There is also a retirement pension plan including deferred compensation, employee assistance program, as 
well as vacation, sick leave and eleven paid holidays. We also offered medical insurance to twenty nine employees who 
qualified under the Federally-mandated Affordable Health Care Act. They worked 1,560 hours or more during the 
sustainable period that we identified. These employees are long term employees with tenure dating as far back as 1994. 
 
Recreation privileges such as golfing, skiing, tennis, and use of the Recreation Center facility continue to be available, at 
no cost, to District’s employees. These privileges continue to be a great recruitment and retention tool for our workforce. 
 
We are in the third year of our culture training, Gung Ho!. So far, we have seen success as our employees are working 
together, talking about our core values, and aligning themselves with the District’s purpose, values and goals. The shift 
of the culture change is a slow one since the emphasis is on frontline, not top-down, decision making, responsibility, and 
celebrating, no matter how small, workforce successes. We are hopeful this culture shift will improve employee morale 
and productivity, reduce employee turnover, and reinvigorate a sense of purpose throughout our entire District Staff. The 
three central principles around Gung Ho! are doing worthwhile work, putting your workers in control of achieving their 
goals, and cheering each other on. We have created a customer care counsel (C2) composed of select individuals who 
have been identified as up and coming leaders within the organization who are developing deeper trainings, team 
buildings, rewards and exercises focused around our values. It is fun to see this Gung Ho! culture take on a new 
evolution of positive management. To continue to enhance our culture shift, we also asked our employees to participate 
in a 12 question employee engagement survey, by the gold standard organization, Gallup. This survey is to serve as an 
opportunity for staff to share their true opinions of the District and how it is performing internally. This measurement tool 
will allow IVGID to work from this year’s baseline and create improvement initiatives to work towards during the 
upcoming year. Each year following, IVGID will send out the same survey to assess the new baseline. This will allow us 
to measure our improvement initiatives for success going forward. 
 
We are hopeful that through this process we will be able to reach the goal of improving employee engagement which will 
bring communication that basic workplace needs are met, employees have a chance to contribute to the District, 
experience a sense of belonging, and enjoy opportunities to learn and grow. The Gallup 12 survey research proves that 
when employees are engaged, they exert additional effort on the job, going above and beyond what their role typically 
requires. Engaged employees are more productive, profitable, and customer focused. The Human Resources 
Department is working with each venue manager on the strategies to communicate and actively work with each 
department on employee engagement to ensure we have well defined roles, employees have the ability to make strong 
contributions, and are actively connected to the District as a whole. 
 
We continue to hold fun semi-annual “All Employee” meetings bringing employees from all venues together to share 
information, ask questions, and recognize longevity milestones. We had another successful holiday lunch with over 150 
employees in attendance. This past year, the theme was wear your best ski attire celebrating Diamond Peak’s 50 year 
anniversary. This year, we had an employee and senior team challenge building chain links which integrated all 
employees while laughing and working together. Again, this year at the holiday party, we distributed thanks to all of our 
active employees in the form of a $5 IVGID bucks for their excellence in Customer Service. At our summer picnic BBQ, 
the Senior and Field Management Teams cooked and served Staff. We also had a variety of games for employees to 
play and music to listen too; it was a great time had by all. 
 
We are continuing to revamp a new employee recognition program since this has not been addressed in over 10 years. 
Our C2, Care Counsel Management is gathering feedback from employees that the employee recognition plan needs to 
be revamped. The team is working very hard on the changes to offer a fair and variety of rewards. The new program will 
still be designed to value the District’s non-benefited returning employees who work for the District for one or two of the 
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seasons or in a year round position, such as Recreation Center employees. Seasons are defined as winter (December – 
April) and summer (May – October). 
 
The District’s employee population is made up of non-union and union employees who are employed in full and part time 
positions. The District considers ALL of our employees to be critical operational assets who significantly contribute and 
will continue to make a difference in the future success of the District. 
 
Specific Matters for the 2017-18 Fiscal Year: 
 
Changes in benefited positions for this fiscal year include: 

 
 Re-classify/Title Changes 

 Title Change Director of Finance;  
 Director of Information Systems & Technology title and Grade change to 36;  
 Reclassify Banquet Chef to FTYR;  
 Reclassify Property Operations Manager to FTYR;  
 Reclassify Sr. IT Analyst to Principle Database Administrator and Grade change to 32;  
 Title change Community Service Budget Analyst;  
 Solid Waste & Regulatory Compliance Technician to FTYR;  
 Recreation Manager – Health & Wellness Grade change to Grade 24;  
 Title change Executive Assistant/District Clerk 

 
 
 Created one new full-time year round position: 

 Software Specialist FTYR Grade 24 
 

 Changes in Salary Ranges, Wages and Benefits for this fiscal year: 
 Year round employees in benefitted positions will receive a 3% increase to their base rate of pay. The 

District continues to survey the comparable markets of our different venues to monitor competitive 
compensation levels. 

 Year round employees in non-benefitted positions will receive a 3% increase to their base rate of pay. The 
District continues to survey the comparable markets of our different venues to monitor competitive 
compensation levels. 

 Seasonal employees throughout the District will receive an increase to their minimum rate of pay to $10.50 
per hour to remain competitive with California’s increasing minimum wage. 

 We continue to evaluate salary ranges for their competitiveness within the competitive market, including 
union positions, for all year round positions. All of these relationships are evaluated and contribute to the 
decisions about Staff growth, working within classification, and the relationship in the competitive market to 
meet the long range principle for our workforce. Internal equity is also evaluated and is important to the 
District. 

 Another great benefit renewal is for medical, dental and vision benefits with a 4.1% increase for health for 
2017. This was 5.4% lower than budgeted. We attribute this to the District having excellent claims 
experience. Our Health & Wellness initiatives help with receiving low claims experience and equals a 
healthier workforce. 

 The Supervisory Unit is one year into a three (3) year contract expiring June 30, 2018; their contract 
includes a 3% salary increase each year.   

 The Finance and Accounting Unit is in their last year of their three (3) year contract, expiring June 30, 2017; 
negotiations  are in progress with a request for this bargaining unit to be added to the Non-Supervisory unit 
along with the addition of the Information Technology group. 

 The Superintendent Unit is in its third year of a three (3) year contract expiring June 30, 2017. Negotiations 
are currently in progress. 

 The Non-Supervisory Unit is in its third year of a three (3) year contract expiring June 30, 2017 Negotiations 
are currently in progress. 

 Twenty-nine (29) of the District’s long term seasonal employees were offered medical insurance as required 
by the Federal Affordable Health Care Act. This was a slight increase from the previous year of twenty-two 
offerings. District Staff continues to monitor employee’s hours for fluxuations in the number of employees 
that would qualify in our next fiscal year. Human Resources continues to monitor the long term perspectives 
of the seasonal and variable hour employees to ensure that the District continues to be in compliance with 
the Federal Affordable Health Care Act and the Employer Shared Responsibilities.  
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Challenges and opportunities for this fiscal year include: 
 

 Continuing to provide the high level of customer service excellence that our residents and customers have to 
come to expect while holding staffing to a new higher minimum. 

 District Wide Customer Care Card, at all venues, so all employees will have a tool to support being able to 
build a stronger level of Customer Service. This Customer Care Card works for all venues and can be 
distributed whether they are off or on the clock.   

 Employee on engagement and managers tapping into the human interaction side of management not just 
skills. 

 Conducting an RFI to interview the current and future medical Brokers. 
 Continuing to work with our current HRMIS provider on their new HR and Payroll systems for the future. We 

are also discussing other agencies on their HR/Payroll systems for us to reach the best possible functioning 
system for the District. This process and decision are not to be taken lightly so the HR and payroll 
departments need to continue to evaluate the efficiency and effectiveness.  

 State law passing Medical and Recreational Marijuana and communicating business as usual. The District 
will keep its zero tolerance due to the fact we receive Federal funding and to continue receiving funds we 
must keep the zero tolerance.   

 
The following personnel schedules contain information on Full time Equivalents (FTE) Budget on Budget Changes for 
the current and prior two budget plans, a list of position Classifications, FTYR Authorized Positions, Part-time, 
Temporary and Seasonal  Positions, and adjusted Salary Grade Ranges. 
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The District’s accounƟng contains acronyms and terminology that are unique to public finance and budgeƟng. To assist the reader 
of the Financial Transparency Website this document has been included. 

ADA - Americans with DisabiliƟes Act. 

Accrual Basis - RecogniƟon of revenue when earned and expenses when incurred. They are 
recorded within an accounƟng period even though cash has not been received or paid. 

Ad Valorem Tax - a.k.a. Real Property Tax. Tax levied based upon assessed valuaƟons as set by the 
Washoe County Assessor. The District receives its share of Ad Valorem Tax distribuƟons from 
the Washoe County Treasurer. 

AdverƟsing - Announcements and displays in newspapers, radio, TV, internet and other forms of 
media to promote services or provide informaƟon. 

Allowances – measure of amount of discount or reducƟons to transacƟon charges, given to a 
parƟcular category of customer or applied circumstance. 

AppropriaƟon - A specific amount of money that is authorized for the purchase of goods or 
services. 

Audit - An official independent examinaƟon and verificaƟon of accounts and records, especially 
of financial accounts. 

Balanced Budget - A budget in which revenues and expenses or sources and uses, breakeven for a 
given period. 

Banking Fees and Processing - Bank charges from checking accounts and for merchant processing 
credit or debit cards. 

Beach Facility Fee - An annual fee assessed to all eligible parcels within the Incline Village 
boundaries for the availability of use of the beach faciliƟes. Synonymous with Standby 
Charge and Availability Fee. 

Balance Sheet - A statement of the financial posiƟon including assets, liabiliƟes and net posiƟon 
(equity or fund balance) of an enƟty at a specified date. 

Bear Awareness Program - A joint program to educate ciƟzens about bears. The program 
consists on educaƟon, ordinance and a lead by example/incenƟve component. 

Bonds - A wriƩen promise to pay a specified sum of money (principal) of face value at a specified 
future date (maturity date) along with periodic interest paid at a specified percentage 
(interest rate) of the principal. Bonds are typically referred to as for long-term debt and are 
used for long lived assets. 

Bond RaƟng - normally an evaluaƟon of creditworthiness performed by an independent raƟng 
service. 

Board of Trustees - 5 person elecƟve Board that runs the District. Board members are elected to 
four year terms. The elecƟon of Board members is staggered every two years. 

Budget - An esƟmate of expected sources and uses for a given period in the future.  A plan of 
operaƟons based on delivering defined service levels. 

Budget Amendment - A change to the budget as it was originally approved. 

Budget AugmentaƟon – A change to the budget based on the availability of addiƟonal resources 
over those originally approved. 



 

139 

Bureau of Land Management – US Government agency which is responsible for carrying out a 
variety of programs for the management and conservaƟon, of resources on 256 million surface 
acres, as well as 700 million acres of subsurface mineral estate. 

Capital Budget - A single year plan for acquisiƟon or construcƟon of fixed assets, like 
infrastructure, faciliƟes and equipment. 

Capital Carryover - Capital budget projects not spent in the previous fiscal year(s) that will be 
spent in a future fiscal year. 

Capital Grants - Grants from a specified form in support of a specified capital improvement 
project. 

Capital Expenditure - Spending to acquire or upgrade physical assets such as systems, buildings 
and, equipment and machinery. By District policy these assets have a useful life beyond 3 years. 
Also called capital spending or capital expense. 

Capital Improvement Plan (CIP) - A five-year plan outlining expenditures related to long-term 
outlays for property, plant and equipment. All capital expenditures are made within the 
parameters of the District’s rolling Capital Improvement Plan. They are also part of the longer –
term MulƟ Year Capital Plan for planning purposes. 

Capital Improvement Plan/Project Reports – Periodic reports on the status of expected spending 
versus actual as of a reporƟng date. 

Capital Improvements - AcquisiƟon of assets having a cost over $5000 and a useful life greater 
than 2 years. 

Capital Outlay ‐ Spending to acquire or upgrade fixed assets in the General Fund. 

Capital Project CommiƩee (CPC) - The commiƩee that reviews all capital projects before they 
are included in the CIP or capital budget. 

Capital Project Fund – A governmental fund type use to report the flow of resources for 
capital expenditures including current year and carryover projects. 

Cash Flow - A measure of acƟvity based on inflow and ouƞlow of cash. AcƟvity equals cash receipts 
minus cash payments over a given period of Ɵme; or equivalently, based on measured 
operaƟons adjusted for depreciaƟon, depleƟon, and amorƟzaƟon, and other non-cash 
transacƟons. 

Central Services Cost AllocaƟon - The amount allocated between the UƟlity, Community Service 
and  Beach  Funds  to  cover  the  cost  of  services  provided  by  the General  Fund  under  Board 
Policy. 

Charges for Services – Revenues that are based on exchange transacƟons from providing goods 
and services and privileges directly between customers and the District. 

CommunicaƟons - Transmission of messages or informaƟon including social media, telephone, 
and other electronic means. 

Community RelaƟons - Costs to promote the District and local events. 
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Consumer Price Index (CPI) - An inflaƟonary indicator that measures the change in the cost of a 
fixed basket of products and services, including housing, electricity, food, and transportaƟon. 
The CPI is published monthly. It is also called cost-of-living index. The District references the 
Bureau of Labor StaƟsƟcs Western Region CPI. 

Contractual Services - Purchased services from providers, other than employees. 

ContribuƟon - Funds given to the District for capital or operaƟng expenses from other 
governmental agencies and other sources. 

ConƟngency – Under State of Nevada Form 4404LGF, a governmental fund can provide up to 3% 
of Total Expenditures for use on items subject to subsequent advance approval of the 
governing body. 

Cost of Goods Sold - Direct costs of item or service purchased for resale. 

Customer Service Training - An internal training program specifically designed to keep the focus on 
providing excellent service to our customers. 

CTX General Sales Tax - Consolidated Nevada and other government sales tax. 

Debt Coverage RaƟo - This is determined by dividing the operaƟng or other available revenues 
less operaƟng expenses other than depreciaƟon and interest by the annual principal and 
interest payments. 

Debt Proceeds - Gross receipts from issuance of Debt. 

Debt Service - The payment of principal and interest on borrowed funds such as bonds. 

Debt Service Fund – A governmental fund type use to report the flow of resources for the 
payment of principal and interest on bonds. 

DepreciaƟon - A non-cash expense that reduces the value of an asset as a result of its uƟlizaƟon. 
Most assets lose their value over Ɵme based on use and must be replaced once the end of their 
useful life is reached. There are several accounƟng methods that are used in order to recognize 
an asset's depreciaƟon over the period of its useful life. The District uses the straight line and 
units of producƟon methods. DepreciaƟon expense lowers reported earnings, but does not 
affect cash flow. 

DepreciaƟon Add back - Offseƫng entry for expenses not requiring the further use of resources. 

District - Incline Village General Improvement District (IVGID) - the governing enƟty that is the 
subject of the budget process. 

Dues & SubscripƟons - Memberships to trade and professional groups for individual staff and 
for periodicals and trade journals. 

Dwelling Unit – DefiniƟon under Washoe County Code relaƟng to type of structure that 
qualifies for facility fee charges. 

EDU - Equivalent Dwelling Unit, for example a single family home is one EDU. 

EPA - Environmental ProtecƟon Agency. 

Employee Benefits - Amounts not included as salary or wages, for such items as group insurance, 
reƟrement, payroll taxes, unemployment, and workers compensaƟon. 



 

141 

Enterprise Fund - Accounts for the revenue earned, expense incurred and net income for business
-type funcƟons.  The UƟlity Fund is an Enterprise Fund. 

Employee RelaƟons & RetenƟon - Staff awards and events and retenƟon incenƟves. 

Exchange TransacƟon – Where the government and the party to a transacƟon exchange cash and 
good or services of essenƟally the same value. 

Expense – Use of assets, generally to acquire services or products in support of the operaƟons 
of the enƟty. 

Expenditures – Use of assets in the form of expenses paid, payment of liabiliƟes or 
acquisiƟon of long term assets. 

Fines - Fees issued with citaƟons for violaƟon of District Ordinances. 

Fiscal Agent - Costs associated with professional debt service management 

Fixed Assets - A  long-term,  tangible  asset held  for operaƟng purposes  and not expected  to be 
converted  to  cash  in  the  current  or  upcoming  fiscal  year,  such  as  plant,  infrastructure, 
equipment and real estate. 

Food & Beverage Sales - Sale of food and beverage to consumers. 

Fuels Management - Purchase of service work to create or maintain defensible space on District 
Property, also known as Defensible Space. 

Full Time Equivalent (FTE) - A term used to quanƟfy labor force. Each FTE equals a standard 
2,080 hours of work per year. 

Full Time Year Round (FTYR) - An employee that is budgeted for 2,080 hours a year and receives 
the total benefit package of the District. 

Fund - Fiscal accounƟng with a self-balancing set of accounts recording cash and other financial 
resources, together with related liabiliƟes and residual equiƟes or balances, and changes 
therein. Revenue and expenditures become the flow of transacƟons. Funds are segregated for 
the purpose of conducƟng specific acƟviƟes or aƩaining certain objecƟves in accordance with 
special regulaƟons, restricƟons, or limitaƟons. An example is the General Fund. 

Funded Capital Resources - As per District Policy, are amounts earned and retained in prior 
periods for use to acquire specific capital improvements. 

Fund Balance, Equity or Net PosiƟon – The residual difference between assets and other inflows 
and liabiliƟes and other ouƞlows, (generally referred to as Fund Balance) for budget purposes. 

FY - Fiscal Year of District - July 1 through June 30. 

Generally Accepted AccounƟng Principles (GAAP) - A widely accepted set of rules, convenƟons, 
standards, and procedures for reporƟng financial informaƟon as established by the Financial 
AccounƟng Standards Board. 

GFOA - Government Finance Officers AssociaƟon. 

Governmental Fund - Accounts for all transacƟons not recorded in other fund types.  The General 
Fund is a Governmental Fund. 

GASB – Governmental AccounƟng Standards Board is the authoritaƟve body that establishes rules, 

convenƟons, standards, and procedures for reporƟng financial informaƟon for government.  
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Grant - Funds given to the District for capital or operaƟng expenses from other agencies. The 
District receives operaƟng grants from the State of Nevada and Washoe County, and capital 
grants from the Federal Government through the Army Corps of Engineers and the State of 
Nevada. 

HR - Human Resources Department. 

HRIS - Human Resource InformaƟon System. A soŌware soluƟon for the data entry, data tracking, 
and data informaƟon needs of the Human Resources, payroll, management, and accounƟng 
funcƟons related to HR. Also known as HRMS Human Resource Management System. 

Insurance - General liability, property, fidelity and excess limits coverage. 

Interco Fees - Internal fees charged to various areas of the District. The fees designed to capture 
the actual cost of doing business and reimburse the Internal Services Fund for services 
provided to District operaƟons 

Interest Expense - Payment of periodic interest amounts due. 

Interfund Transfers - Board authorized transfers between the District’s Funds. 

Intergovernmental OperaƟng Grants - Grants from specified forms of government in 
support of a specified operaƟng purpose. 

Internal Services Fund - Accounts for the financing of goods and services provided by one 
department to other departments on a cost reimbursement basis. Fleet, Engineering, 
Buildings Maintenance and Workers CompensaƟon are part of the Internal Services Fund. 

Investment Earnings - Interest income, changes in market value and results from sales of 
investments. 

IS&T - InformaƟon Systems & Technology Department. 

IVGID - Incline Village General Improvement District (a.k.a. the District). 

LGIP - Local Government Investment Pool. 

LGTA - Local Government Tax Act of 1991 and 1993. 

Legal - Costs of legal services. 

Long Range Principle – Adopted by the Board of Trustees, they represent governing elements 
incorporaƟng the District’s Vision, Mission and Value Statements.   They are the backbone 
of the District’s Strategic Plan. 

Long Term 2 Enhanced Surface Water Treatment Rule - The purpose of the LT2 rule is to reduce 
illness linked with the contaminant Cryptosporidium and other disease-causing microorganisms 
in drinking water. The rule will supplement exisƟng regulaƟons by targeƟng addiƟonal 
Cryptosporidium treatment requirements to higher risk systems. This rule also contains 
provisions to reduce risks from uncovered finished water reservoirs and to ensure that systems 
maintain microbial protecƟon when they take steps to decrease the formaƟon of disinfecƟon 
byproducts that result from chemical water treatment. 

LT2 Rule - Long Term 2 Enhanced Surface Water Treatment Rule (LT2 2006). The purpose of the 
LT2 2006 rule is to build on the SWTR of 1989 and to reduce illness linked with the 
contaminant Cryptosporidium and other disease-causing microorganisms in drinking water. 

Mantra - “One District ~ One Team” 
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Merchandise Sales - Sale of clothing and equipment. 

Modified Accrual AccounƟng - Governmental accounƟng method. Revenue is recognized when it 
becomes available (for use) and measurable. Expenditures are typically recognized in the period 
in which the liability is incurred except for: (1) inventories of materials and supplies that may be 
considered expenditures either when bought or used; (2) interest on general and special 
assessment long-term debt that is recognized on the date due; and (3) use of encumbrances. 
The District follows the modified accrual method for the General Fund, Special Revenue, Capital 
Projects and Debt Service Funds. 

Moody’s Investors Services - An independent raƟng service that performs evaluaƟon of 
creditworthiness. 

MulƟ Seasonal Year Round (MSYR) - Year-round employees that move with the season and 
receive the District’s specific benefit packages. 

MulƟ Year Capital Plan (MYCP) - This is the capital plan administered by the Capital Project 
CommiƩee. 

Net Promoter Score (NPS) ‐ The percentage of customers who are promoters of the enƟty or 
brand, minus the percentage who are detractors. 

Nevada Revised Statutes (NRS) - The current codified laws of the State of Nevada.  The NRS 
is a compilaƟon of all cumulaƟve legislaƟon passed by the Nevada Legislature during its 
LegislaƟve Sessions. 

Non‐exchange transacƟons – were the provider and receiver of resources do not directly exchange 
equal value from the other party at a point in Ɵme 

North Lake Tahoe Fire ProtecƟon District (NLTFPD) - is responsible for providing both 
emergency and non-emergency responses to the ciƟzens of Incline Village/Crystal Bay, 
Nevada. 

North Lake Tahoe Resort AssociaƟon (NLTRA) - Official Visitors and ConvenƟon Bureau and 
Central ReservaƟons Center for North Lake Tahoe. 

ObjecƟve - An unambiguous statement of the District’s intenƟons, expressed in measurable terms 
usually with an implied or explicit Ɵmeframe. 

OperaƟng Budget - A plan that outlines the anƟcipated revenues, sources, expenditures and 
uses arising in the normal course of District acƟviƟes. 

OperaƟng Expense - An expense arising in the normal course of running an acƟvity. 

Ordinance - An acƟon approved by the Board of Trustees that has the affect of law. 

Other Consultants - Professional services from non-employees. 

Other Taxes - LGTA is the Local Government Tax Act set by law which by a calculaƟon 
established in the NRS allows “other taxes”  income. 

Passes & Admissions - User fees paid to gain access to or use of faciliƟes. 

Part Time Year Round (PTYR) - An employee that is budgeted for an average of 24 hours per week 
that may receive a porƟon of District benefit package. 

Performance Management – Process used by the District to affect results in accordance with a 
planned outcome or level of acƟvity. 
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Performance Measure - Indicates how much or how well the District is doing. They track the 
District’s progress toward achieving its objecƟves. 

PERK - PosiƟve Employee RecogniƟon - Kool (PERK) program. This program is designed to provide 
recogniƟon to IVGID’s valuable non-benefited employees. 

PERS - Public Employees’ ReƟrement System of Nevada. 

Personal Services - Fees paid for contract service staff. 

Picture Pass Holder (PPH) – Synonymous with District parcel owners who hold a defined 
privilege as established under District Ordinance 7. 

Point Of Sale (POS) soŌware system - SoŌware system that captures daily transacƟons uploaded to 
the financial system. These systems can also retain customer informaƟon and profiles. 

Policy - A fundamental statement or posiƟon established by the Board of Trustees to set the 
context for decision making or acƟons. 

Postage ‐ Stamps and metered postage. 

PracƟce – A fundamental statement of defining terms and methodologies established by the 
Board of Trustees to set the process for implemenƟng a Policy. 

Principal ‐ Repayment of principal from past borrowing. 

PrinƟng & Publishing - Costs associated with prinƟng and binding publicaƟons. 

Proceeds from sale of capital assets - Proceeds for the sales of District assets generally taken 
out of service. 

Program RegistraƟons - User fees paid for events and acƟviƟes. 

Proprietary Fund -  In Governmental accounƟng, a  fund having profit and  loss aspects. The  two 
types of proprietary funds are the Enterprise Fund and the Internal Service Fund. 

Punch Card – An alternaƟve form of payment for services in lieu of having a Picture Pass, as 
established under District Ordinance 7. 

Punch Cards UƟlized – An accounƟng measure of the value of Punch Card payments charged to 
the idenƟfied venue or fund when used as a form of payment for services, as established 
under District Ordinance 7. 

RecreaƟon Facility Fee - An annual fee assessed to eligible parcels within the Incline Village and 
Crystal Bay boundaries for the availability of use of the recreaƟonal faciliƟes. Synonymous with 
NRS 318 references to Standby Charge and Availability Fee. 

RecreaƟon Roll - The number of parcels that can be assessed the RecreaƟon Facility Fee and the 
Beach Facility Fee. The Roll is approved by the Board of Trustees and filed with Washoe County 
for collecƟon under their regular tax calendar as an assessment. 

Recruitment - Costs incurred to obtain employees new to their posiƟon. 

Reno‐Sparks ConvenƟon and Visitors Authority (RSCVA) - Acts as a markeƟng organizaƟon for 
the county to promote convenƟon and tourism business. 

Rent Income - Amounts collected for rental of District faciliƟes and equipment. 
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Rental & Lease ‐ Payments for use of assets for a specified period. 

Repairs & Maintenance – PreventaƟve, correcƟve and general procedures, including costs of labor 
and supplies, for buildings, grounds and equipment to be available for use in operaƟons 

ResoluƟon - an acƟon by the Board of Trustees to manage, control and supervise the affairs 
of the District. 

Revenue - The increase in assets of government funds that do not increase a liability or are the 
recovery of expenditure. This revenue is generally obtained from taxes, fees and charges for 
services. 

SecƟon 595 Federal Funds - Federal funds that the District has secured with the help of a 
LegislaƟve Advocate for the effluent export pipeline. These funds are made available pursuant 
to SecƟon 595 of the Water Resources Development Act of 1999, Public Law 106-53, as 
amended (secƟon 595). 

Self Insured RetenƟon (SIR) - The deducƟble amount of insurance the District must provide before 
insurance aƩaches. 

Service Fees - User fee paid for units of service received. 

Services and Supplies – A financial capƟon used for aggregaƟng all expense categories not 
individually listed. As used on the State of Nevada budget form 4404LGF, it covers all non-
personnel related expenditures and debt service. 

Sierra Nevada College (SNC) - A four year liberal arts college located in Incline Village, NV. 

Special Revenue Fund – A governmental fund type to account for acƟviƟes that receive 
revenues for a specified purpose and any unused porƟon is retained for that specified 
purpose. Our Community Services and Beach uƟlize special revenue accounƟng. 

Sources - All in-flows of resources such as revenue, bond proceeds, transfers or other internal 
allocaƟons. 

Southern Nevada Public Land Management Act (SNPLMA) -  It  allows  the  Bureau  of  Land 
Management to sell public land within a specific boundary around Las Vegas, Nevada. 

State of Nevada Department of TaxaƟon (DOT) - the government division where the tentaƟve and 
final budgets are filed. They also provide monitoring of compliance with other laws and State 
regulaƟons and the District’s annual audit report and its Indebtedness Report. 

Strategic Plan – A two-year plan developed and adopted by the District Board of Trustees to 
provide direcƟon and a planned pursuit of the mission, vision, long range principles, objecƟves, 
and acƟons for the District through June 30, 2017. 

Supplies; 

Office - Paper products and office supplies including small equipment. 

Computer - SoŌware, maintenance, ink and small equipment. 

OperaƟng - Chemicals, fuels, materials and small equipment. 
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Surface Water Treatment Rule of 1989 - Seeks to prevent waterborne diseases caused by viruses, 
Legionella, and Giardia lamblia. These disease- causing microbes are present at varying 
concentraƟons in most surface waters. The rule requires that water systems filter and disinfect 
water from surface water sources to reduce the occurrence of unsafe levels of these microbes. 

Tahoe Center for Environmental Sciences (TCES) - A collaboraƟve partnership between University 
of California, Davis and Sierra Nevada College (SNC), to create a world-class environmental 
science and educaƟon center at Lake Tahoe. 

Tahoe Water Suppliers AssociaƟon (TWSA) - is a regional partnership of Nevada and California 
Water Suppliers serving the Lake Tahoe region. 

Training & EducaƟon - Costs of classes and cerƟficaƟons. 

Travel & Conferences - Costs to aƩend meeƟngs and events for vendors, trade associaƟons 
and for educaƟon. 

Uses - All ouƞlows of resources such as expenditures for operaƟons, asset acquisiƟon, debt 
service, transfers, or other internal allocaƟons. 

UƟliƟes ‐ Electricity, natural gas, water, sewer, trash, cable TV, internet, Ethernet and all 
forms of telephone. 

Wages and Salaries - Paid to full Ɵme, part Ɵme permanent and temporary employees. 

Washoe County District 4B Funds - A residenƟal construcƟon tax that provides funds to 
build public parks in Washoe County. 

Terminology for Fiscal Year End Capital Improvement Plan/Project ReporƟng 

Added – An unbudgeted project that meets capital improvement criteria and 
established aŌer the start of the fiscal year. 

Cancelled – A project that was scheduled, but is no longer being considered for 
construcƟon or acquisiƟon. 

Carried Over – A project re-scheduled to another fiscal year, and has had its remaining 
budget updated. 

Completed – A project that has finished all phases and is set up as a capital asset.  

Delayed – A project Ɵmeline extended for either for a change in scope of work or the 
condiƟons, without adjustment to its budget. 

MulƟ‐Year – A project scheduled to be executed over mulƟple fiscal years to facilitate 
each phase (pre-design, design and acquisiƟon). 

Ongoing – A project that represents a conƟnuous flow of rehabilitaƟon or renewal of an 
operaƟng system with added applied resources and costs over Ɵme. 

Opened Early – A scheduled project that starts ahead of plan due to a change in 
condiƟons or assumpƟons. 

Postponed – A project with some reason to not be acƟve, but is sƟll intended to be 
executed at some future Ɵme. 
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893 Southwood Blvd., Incline Village, NV 89451 

(775) 832-1100 

www.YourTahoePlace.com 
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