M INCLINE

o A4

ILLAGE

GENERAL IMPROVEMENT DISTRICT

ONE DISTRICT —

Department
Description

General Fund
Accounting/Information
Systems

General

Utilities
Public Works Shared

Water

E TEAM

2022 Capital Improvement Project Summary Report - As of 5.26.2021 - EXCLUDING Items to be Expensed

Project Number Project Title

1213BD2106

1213CE1501
1213CE2101
1213CE2102
1213CE2104
1213CE2105
1213C0O1505
1213LV1721
Total
1099BD1502

1099BD1701

10990E1401

1315C01801

Total

2097BD1702

2097BD1704
2097C02101

2097HE1725
2097HE1729
2097HE1730
2097HE1731
2097HE1750
2097HE1751
2097HE1752
2097HV1753
2097HV1755
2097LE1720
2097LE1721

2097LE1724
2097LE1727
2097L11701

2097LV1710
2097LV1734
2097LV1735
2097LV1736
2097LV1738
2097LV1739
2097LV1740
2097LV1741
2097LV1743
2097LV1744
2097LV1745
2097LV1748
20970E1205

Total
2299C02101
2299DI11102

Network Closet Updates (HVAC)

Wireless Controller Upgrade

Power Infrastructure Improvements

Network Upgrades - Switches, Controllers, WAP
Fiber Installation/Replacement

Security Cameras

Server Storage and Computing Hardware

IS&T Pick-up Truck and Cargo Unit

Upgrade Public Bathrooms at Administration for ADA Compliance
Administration Services Building
Admin Printer Copier Replacement - 893 Southwood Administration Building

Human Resource Management and Payroll Processing Software

Total General Fund
Replace Public Works Front Security Gate

Replace Roof Public Works #B
Public Works Billing Software Replacement

Loader Tire Chains - 2 Sets

2002 Caterpillar 950G Loader #523
2002 Caterpillar 950G Loader #525
2018 MultiHog MX120 Snowblower #783
1997 Forklift #315

2013 Trackless Snowblower #687

2001 105KW Mobile Generator #313
2004 Freightliner Vactor Truck #534
2001 Peterbilt Bin Truck #468

Snowplow #300A

Snowplow #307A

2019 Sander/Spreader #808

2012 Snowplow #669B

Pavement Maintenance, Reservoir 3-1 WPS 4-2/5-1

2013 Chevy Equinox #691

2013 1/2 Ton Pick-Up #677 Treatment

2003 GMC 3/4-Ton Pick-up #702

2005 Chevy 1/2-Ton Pick-up #553

2009 Chevrolet 1/2 Ton Pick-up Truck #631

2009 Chevrolet 1/2 Ton Pick-up Truck #632 Engineering Dept.
2012 Extend-A-Cab Pick-up #678 Pipeline Dept.
2004 3/4-Ton Service Truck w/liftgate & crane #703
2013 1-Ton Flatbed #679 Pipeline Dept.

2012 1-Ton Service Truck w/ Liftgate #668 Treatment
2013 1-Ton Service Truck #680 Utilities Electrician
2008 Chevrolet Service Truck #680

Large Format Printer Replacement

SCADA Management Servers/Network - BCDP
Water Pumping Station Improvements

Project Manager

Buildings Superintendent

Director of IT
Director of IT
Director of IT
Director of IT
Director of IT
Director of IT
Fleet Superintendent

Buildings Superintendent
Engineering Manager
District Clerk

Interim Director of Human
Resources

Buildings Superintendent

Buildings Superintendent
Public Works Administrative
Manager

Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Senior Engineer

Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Public Works Contract
Administrator

Director of IT
Engineering Manager

2022

57,500
75,000
10,000
100,000

242,500

32,500
91,438

123,938
366,438

60,000
10,000

20,000
265,000
265,000

19,000
19,000

130,000

788,000

70,000

2023
15,000

38,000
125,000
20,000
100,000

31,000
329,000
75,000

50,000

125,000
454,000

100,000

175,000
50,000

535,000

50,000

2024
15,000
75,000

95,000

185,000

185,000

100,000

44,00(;
44,00(;
29,00(;
327,000

50,000

2025

50,000

275,000

325,000

325,000

79,320

50,000

557,320
70,000
50,000

2026

72,000

72,000

72,000

20,700

176,000

380,000

608,700

50,000

Total

30,000

72,000
170,500
345,000

30,000
200,000
275,000

31,000

1,153,500

75,000

50,000
32,500
91,438

248,938
1,402,438

79,320

60,000
260,000

40,700
265,000
265,000
176,000

36,000
175,000

50,000
380,000
190,000

19,000

19,000

10,000

72,000
220,000

37,000
37,000
34,000
32,000
32,000
32,000
32,000
58,000
44,000
43,000
44,000
45,000
29,000

2,816,020
70,000
270,000
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Department
Description
2299DI11401
2299DI1702

2299LV1720
2299WS1705

2299WS1706
2299WS1802
2299WS1803
2299WS1804
Total
2523HE1723
2523HV1721
2523LE1720

2524HE1725
25248581010

Sewer

2599BD1105
2599C02105
2599DI1104

2599DI1701

2599851102
2599851103
2599851203
2599881702

2599851901

2599882107

Total

Internal Service

Fleet 5190ME1201
5197C0O1501
5197C0O1801
5197LE1720
Total
5394LE1723
5394LE1724
5394LV1720
Total

Buildings

Community Services

Championship Golf 3141GC1202

3141GC1901

3141L11202
3141LV1898

3142LE1722
3142LE1723
3142LE1725
3142LE1726

2022 Capital Improvement Project Summary Report - 5.26.2021 - EXCLUDING Items to be Expensed

Project Number Project Title

Burnt Cedar Water Disinfection Plant Improvements
Water Pump Station 2-1 Improvements

2013 Mid Size Truck #630 Compliance
Watermain Replacement - Crystal Peak Road

Watermain Replacement - Slott Pk Ct
Watermain Replacement - Alder Avenue
Watermain Replacement - Future

R6-1 Tank Road Construction

2001 Sellick Forklift #499

2006 Kenworth T800 Bin truck #587
2018 Flail Mower #784

2008 Chevrolet Camera Truck #615
Effluent Pipeline Project

Roof Replacement Water Resource Recovery Facility
SCADA Management Servers/Network - WRRF
Sewer Pumping Station Improvements

Sewer Pumping Station 14 Improvements

Water Resource Recovery Facility Improvements
Wetlands Effluent Disposal Facility Improvements
Sewer Main Rehabilitation

WRREF Biosolids Bins

Wastewater Resource Recovery Facility (WRRF) Drainage Improvements

Update Camera Equipment

Total Utilities

Replacement Shop Tools and Equipment

Fuel Management Program

Fleet Software upgrade - manages rolling stock/equip
Replace 2007 Vehicle/Equipment Trailer #629

2003 Genie Scissor Lift
2004 Equipment Trailer (Tilt)
Replace 2005 Service Truck 4X4 (1-ton) #555

Total Internal Service

Championship Course Bunkers
Practice Green Expansion

Cart Path Replacement - Champ Course
Championship Golf Course Electric Cart Fleet and GPS

2001 Shattertine Aerifier #500

2017 Toro Force Debris Blower #742
2015 Carryall Club Car #720

2015 Carryall Club Car #721

Project Manager 2022

Engineering Manager 25,000
Engineering Manager -

Fleet Superintendent -
Senior Engineer 50,000

Senior Engineer 280,000

Senior Engineer -
Senior Engineer -
Senior Engineer -

425,000
Fleet Superintendent -
Fleet Superintendent -
Fleet Superintendent -
Fleet Superintendent -
Engineering Manager 2,000,000
Utility Superintendent -
Director of IT -
Engineering Manager 70,000
Engineering Manager -
Utility Superintendent 140,000
Utility Maintenance Specialist 183,500
Senior Engineer -
Utility Superintendent -

Senior Engineer -

Collection/Distribution Supervisor 60,000
2,453,500
3,666,500

Fleet Superintendent -
Fleet Superintendent -
Fleet Superintendent -
Fleet Superintendent -

Fleet Superintendent -
Fleet Superintendent -
Fleet Superintendent -

Grounds Superintendent Golf -
Courses

Grounds Superintendent Golf -
Courses

Senior Engineer
Director of Golf/Community -
Services

Fleet Superintendent -
Fleet Superintendent -
Fleet Superintendent -
Fleet Superintendent -

2023

25,000
320,000

986,000
50,000

125,000

1,556,000

2,000,000

50,000

100,000
100,000

12,500

2,262,500
4,353,500

16,000
14,000

30,000

30,000

55,000

10,000

2024

25,000

31,000

535,000

50,000

691,000
65,000

15,000
85,000
2,000,000

50,000

50,000
30,000
175,000
100,000

2,570,000
3,588,000

12,000
12,000

12,000

130,000

55,000

8,000

2025

150,000

600,000

870,000

2,000,000
275,000

50,000
85,000
475,000
50,000

2,935,000
4,362,320

28,000

28,000
16,000
5,200

21,200
49,200

135,000
200,000

195,000

15,000
15,000

2026

1,500,000

600,000

2,150,000
198,000

2,000,000

70,000
200,000
200,000
400,000

50,000
500,000
100,000

3,718,000
6,476,700

45,000
45,000
45,000

140,000

187,500
620,000

Total

1,725,000
320,000

31,000
1,036,000

280,000
585,000
1,250,000
125,000

5,692,000
65,000
198,000
15,000
85,000
10,000,000

325,000
70,000
420,000
315,000
1,290,000
483,500
500,000
100,000

12,500
60,000

13,939,000
22,447,020

16,000
28,000
14,000
12,000
70,000
16,000
5,200
45,000
66,200
136,200

405,000
200,000

547,500
620,000

8,000
10,000
15,000
15,000
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Department
Description

Mountain Golf

E TEAM

2022 Capital Improvement Project Summary Report - 5.26.2021 - EXCLUDING Items to be Expensed

Project Number Project Title

3142LE1743
3142LE1744
3142LE1745
3142LE1746
3142LE1747
3142LE1748
3142LE1749
3142LE1750
3142LE1753
3142LE1754
3142LE1755
3142LE1756
3142LE1757
3142LE1758
3142LE1759
3142LE1861
3143GC1202

3143GC2002

3144BD2101

3144FF1702
3153BD2001
3153FF2604
3197HV1749
3197LE1721
3197LE1722
3197LE1724
3197LE1726
3197LE1729
3197LE1732
3197LE1733
3197LE1735
3197LE1741
3197LE1742
3197LE1747
3197LE1748
3197LE1752
3197LE1902
3197LE2003
3197LE2004
3197LE2020
3197LE2022
31990E1501
Total
3241GC1404

3241GC1502
3241L12001
3241LV1899
3242LE1720
3242LE1721

3242LE1722
3242LE1723

2017 Toro Sand Pro 3020 #744

2014 Toro Tri-Plex Mower 3250D #694
2017 Toro 3500D Mower #743

2012 JD 8500 Fairway Mower #670
2011 Toro Groundsmaster 4000D #650
2015 Toro Greensmaster 1600 #711
2015 Toro Greensmaster 1600 #712
2013 JD 3235 Fairway Mower #685
2019 Toro Greensmaster 2120 #797
2019 Toro Greensmaster 2120 #798
2019 Toro Greensmaster 2120 #799
2019 Toro Greensmaster 2120 #800
2019 Toro Greensmaster 2120 #801
2019 Toro Greensmaster 2120 #802
2014 3500D Toro Rotary Mower #693
Toro Greensmaster 1600 #796

Driving Range Improvements

Range Ball Machine Replacement
Championship Golf Cart Barn Siding Replacement

Replace Icemaker Championship Golf Course Cart Barn
Recoat Chateau F&B Grill and Catering Kitchen Floors
Grille Patio Table and Chairs

1997 1-Ton Dump Truck #419

2017 Toro Aerator #754

2018 Toro Multi-Pro Sprayer #781

2000 Toro Spreader #462

2001 Spiker/Seeder #477

2017 Toro Multi-Pro Spray Rig #746

2015 John Deere 1500 Fairway Aerator #716

2008 JD TC125 Core Harvester #621

2017 TORO Procore 864 Aerator #747

2015 Greens Roller #812

2014 Vibratory Greens Roller #811

John Deer 5075E Tractor #697

Replace Blade Grinding Equipment

2017 Deep Tine Aerator #763

Graden Sand Injection Verticutter #3827

JD TC125 Core Harvester #661

2017 TORO PROCORE 864 AERATOR #756

2010 JD 4120 Tractor #643

2017 Toro Core Processor #758

Championship Golf Printer Copier Replacement 955 Fairway

Irrigation Improvements

Wash Pad Improvements

Mountain Golf Cart Path Replacement
Mountain Course 58 Cart Fleet

2018 Toro Force Blower #777

2015 Carryall Club Car #713

2015 Carryall Club Car #714
2015 Carryall Club Car #718

Project Manager

Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent

Grounds Superintendent Golf

Courses

Director of Golf/Community

Services
Engineering Manager

Buildings Superintendent
Buildings Superintendent
Sales and Events Coordinator

Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Director of IT

Grounds Superintendent Golf

Courses
Engineering Manager

Senior Engineer

Director of Golf/Community

Services

Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent

2022

46,000
37,000
93,500
68,400

436,380

550,000

2023

10,000
206,700
30,000
10,000

550,000

10,000

2024

22,000

11,300
11,300

17,000
17,000
17,000
17,000
17,000
17,000

11,300
34,000

18,000

567,900
10,000

85,000

550,000

2025

144,000

27,800

32,500
26,000

883,300
12,000

491,200

15,000
15,000
15,000

2026

1,144,880

Total

22,000
46,000
37,000
93,500
68,400
11,300
11,300
92,000
17,000
17,000
17,000
17,000
17,000
17,000
37,000
11,300
34,000

20,000

162,000

52,000
95,000
1,650,000
491,200
10,000
15,000

15,000
15,000
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Description

Facilities

Ski

E TEAM
Project Number Project Title

3242LE1724 2015 Carryall Club Car #719

3242LE1728 2015 Toro 4000D Rough Mower #709

3242LE1729 2015 JD 3235 Fairway Mower #717

3242LE1730 2018 Toro Tri-Plex 3250D Mower #779

3242LE1731 2017 Toro Sand Pro #745

3242LE1732 2018 Toro Tri-Plex Mower #780

3242LE2002 2019 Toro Tri-Plex Mower #795

Total

3350BD1702 Upgrade Chateau Community Room Lighting Control Module
3350BD1808 Chateau Community Room Ceiling and Beam Refurbishing
3350FF1603 Portable Bars

3351BD1703 Aspen Grove Outdoor Seating BBQ and Landscaping
3351BD2101 Dumpster enclosure — Village Green/Aspen Grove

3352FF1104 Replace Banquet Serviceware

3352FF1704 Banquet Tables

3352LV1720 Replace 2013 Cargo Truck #690

Total

3453BD1806 Base Lodge Walk In Cooler and Food Prep Reconfiguration

3453FF1706 Replace Main Lodge/Snowflake Lodge Dining Furniture and Fixtures
3453FF1707 Replacement of Main and Snowflake Lodge Kitchen Equipment
3462CE1902 Diamond Peak Fiber Network to Lifts

3462HE1502 Crystal Express Ski Lift Maintenance and Improvements
3462HE1702 Lakeview Ski Lift Maintenance and Improvements
3462HE1711 Lodgepole Ski Lift Maintenance and Improvements
3462HE1712 Red Fox Ski Lift Maintenance and Improvements
3462LE1720 2016 Polaris Ranger Crew #728

3463HE1721 2013 Snow blower #689

3463HE1722 Loader Tire Chains (1-Set)

3463HE1723 2002 Caterpillar 950G Loader #524

3463HE1724 Replace 2014 Winch Cat Grooming vehicle # 699
3463HE1725 Replace 2014 Grooming vehicle # 700

3463HE1728 Replacement of 2011 Grooming Vehicle # 645
3464BD1302 Vehicle Shop/ Snowmaking Pumphouse Improvements
3464HE1908 1983 Case 855C Track Backhoe # 348

3464LE1601 Ski Resort Snowmobile Fleet Replacement
3464LE1729 Snowplow #304A

3464LE1734 2016 Polaris Ranger Crew #723

3464LV1730 2014 Yamaha ATV #695

3464LV1731 2012 Yamaha ATV #683

3464ME1802 Diamond Peak Fuel Storage Facility

3464511002 Snowmaking Infrastructure Replacement
3467LE1703 Replace Child Ski Center Surface Lift

3468RE0002 Replace Ski Rental Equipment
3468RE1609 Replace Ski Rental Machinery
3469BD2101 Replace Ski Lodge Facility Equipment

3469HE1739 Replace 2010 Shuttle Bus #635
3469HE1740 Replace 2010 Shuttle Bus #636
3469L11805 Ski Way and Diamond Peak Parking Lot Reconstruction

3469LV1735 2007 Chevy 1-Ton Pick-Up #596
3469LV1736 2007 Chevy 1-Ton Pick-Up #597
3469LV1737 1991 Ski Passenger Tram #267

Project Manager

Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent

Buildings Superintendent
Buildings Superintendent
Sales and Events Coordinator
Parks Superintendent

Parks Superintendent

Sales and Events Coordinator
Sales and Events Coordinator
Fleet Superintendent

Engineering Manager

Food and Beverage Manager
Food and Beverage Manager
Director of IT

Mountain Operations Manager
Mountain Operations Manager
Mountain Operations Manager
Ski Resort General Manager
Fleet Superintendent

Fleet Superintendent

Fleet Superintendent

Fleet Superintendent

Fleet Superintendent

Fleet Superintendent

Fleet Superintendent
Mountain Operations Manager
Fleet Superintendent

Fleet Superintendent

Fleet Superintendent

Fleet Superintendent

Fleet Superintendent

Fleet Superintendent

Fleet Superintendent

Mountain Operations Manager
Ski Resort General Manager

Director of Skier Services
Director of Skier Services
Ski Resort General Manager

Fleet Superintendent
Fleet Superintendent
Engineering Manager

Fleet Superintendent
Fleet Superintendent
Fleet Superintendent

49,000
75,000
55,000

9,750
265,000

400,000

16,500
19,000
19,000

160,000
75,000

115,000

2022 Capital Improvement Project Summary Report - 5.26.2021 - EXCLUDING Items to be Expensed

2023

150,000

40,000

3,600,000

2024

22,000

667,000

25,000

20,000
19,000
165,900

415,000

17,000

66,000

91,620

11,000

41,000
120,000
50,000

340,000

2026

10,000

415,000

45,000
282,000
17,500

18,000
400,000

210,000

160,000
160,000

40,000
40,000
22,700

Total

15,000
68,400
93,000
45,500
22,000
60,000
40,000
2,687,100
25,620
25,000
18,375
51,400
45,000

310,000
75,000

550,000
40,000
115,000

160,000
160,000
3,600,000

40,000
40,000
22,700
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Description

Ski Master Plan

Parks

Tennis

Recreation Center

Community Services
Shared

Beaches

E TEAM

2022 Capital Improvement Project Summary Report - 5.26.2021 - EXCLUDING Items to be Expensed

Project Number Project Title

3469LV1738
34990E1502
Total

3653BD1502

Total
4378BD1605

4378BD1701

4378BD1713
4378BD1801

4378HV1738
4378LE1720
4378LE1725
4378LE1726
4378LE1727
4378LE1743
4378L11604

4378L12104

4378LV1734
4378LV1735
4378RS1501

4378RS1601
4378RS2103

Total
4588RS1402

4588RS1501

Total
4884BD1702
4884BD1804
4884L11102
4884RS1503
4886LE0001
4899FF1202

4899LV1721
4899LV1723
48990E1607
Total
4999LV1802

Total

3970BD2601

3972BD1301
3972BD1501

3972BD2101

3972LE1720

1993 Ski Passenger Tram #283
Skier Services Administration Printer Copier Replacement 1210 Ski Way

2015 Ski Area Master Plan Implementation - Phase 2 Snowflake Lodge and
Activities

Aspen Grove Flatscape and Retaining Wall Enhancement and Replacement

Dumpster enclosure — Incline Park

Upgrade Lights for |.P. Pathway
Preston Field Retaining Wall Replacement

2013 1-Ton Dump Truck #692

2013 Surf Rake #684

2008 Landpride Overseeder #622
2018 John Deere UTV #771

2015 John Deere Pro Gator #722
2019 Toro 3500D Rotary Mower #792
Pump Track

IVGID Community Dog Park

2011 Pick-Up with Lift gate #646
2005 Pick-up Truck 4x4 (1-Ton) #554
Replace Playground - Incline Park

Replace Playgrounds - Preston

Village Green Drainage and Park Improvement Project
Resurface Tennis Courts 3 thru 7

Resurface Tennis Courts 1 and 2

Replace Bird Netting

Chemtrol System for Recreation Center Pool
Recreation Center Parking Lot Reconstruction
Replaster Recreation Center Pool

Fitness Equipment

Rec Center Locker Room Improvements

2012 15-Passenger Van #667

2017 Chevy Compact SUV #751

Recreation Center Printer Copier Replacement 980 Incline Way

2017 Dodge Caravan ADA #769

Total Community Services
Burnt Cedar Swimming Pool and Site Improvements

Reconstruct Pavement - Ski Beach
Beaches Flatscape and Retaining Wall Enhancement and Replacement

Ski Beach Boat Ramp Improvement Project

2014 John Deere 5075E Tractor #698

Project Manager

Fleet Superintendent
Director of IT

Ski Resort General Manager

Senior Engineer
Parks Superintendent

Buildings Superintendent
Engineering Manager

Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Senior Engineer

Engineering Manager
Fleet Superintendent
Fleet Superintendent
Senior Engineer

Senior Engineer
Senior Engineer

Superintendent of Parks and
Recreation
Superintendent of Parks and
Recreation

Buildings Superintendent
Buildings Superintendent
Senior Engineer

Buildings Superintendent
Recreation Center Manager
Engineering Manager

Fleet Superintendent

Fleet Superintendent

Director of IT

Fleet Superintendent

Engineering Manager

Senior Engineer
Senior Engineer

Engineering Manager

Fleet Superintendent

2022

10,000
1,268,250

20,000

249,000

53,000
800,000

32,000

885,000

3,543,430

3,350,000

55,000

2023

4,405,000
145,000

45,000

254,500

22,000
350,000

49,000

421,000

5,935,700

55,000

2024

636,900

105,000

40,000

100,000

100,000

371,500
23,000

23,000
17,720

300,000
200,000
70,000

587,720
64,000

64,000
2,954,020

250,000
55,000

2025

599,500

390,000
43,000
17,000
20,000

32,000
37,000

539,000

10,000

10,000

300,000

57,200

357,200

3,282,320

55,000
20,000

54,000

2026

22,700

2,448,900
242,898

242,898

51,300

45,800

25,000
122,100

3,985,953

715,000

Total

22,700
10,000
9,358,550
242,898

242,898
250,000

45,000

27,000
430,000

43,000

100,000
20,000

1,414,000
23,000

10,000

33,000
17,720
22,000
950,000
200,000
280,500
800,000

45,800
32,000
25,000
2,373,020
64,000

64,000
19,701,423

3,350,000

250,000
220,000

735,000

54,000
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Total

E TEAM

2022 Capital Improvement Project Summary Report - 5.26.2021 - EXCLUDING Items to be Expensed

Project Number Project Title

3972111202
3972RS1701
3973FF1204
3974FF1101
3999BD1703
3999BD1708

3999L11902

Total

Pavement Reconstruction - Burnt Cedar Beach
Replace Playgrounds - Beaches

Incline Beach Kitchen

Burnt Cedar Beach Kitchen

Replace Ski Beach Entrance Gate

Ski Beach Bridge Replacement

Burnt Cedar Beach Eastern Stormwater Improvements

Project Manager

Senior Engineer

Senior Engineer

Food and Beverage Manager
Food and Beverage Manager
Buildings Superintendent
Senior Engineer

Senior Engineer

2022

7,260
6,800

3,419,060
10,995,428

2023

7,500

120,000

182,500
10,955,700

2024

100,000

19,500

424,500
7,163,520

2025

100,000

229,000
8,247,840

2026

835,000

189,200

1,739,200
12,318,853

Total

835,000
207,500
7,260
6,800
19,500
120,000

189,200

5,994,260
49,681,341





