EMORANDUM

TO: Board of Trustees

FROM: Paul Navazio
Director of Finance

SUBJECT: Fiscal Year 2022/23 Third Quarter Budget Update:
Popular CIP Status Report through March 31, 2023

DATE: May 25, 2023

I RECOMMENDATION

This is an informational report and therefore no Board action is required.

1. BACKGROUND AND DISCUSSION

This communication represents the FY2022/23 3rd Quarter Popular CIP Status Report intended
to provide an update for the District’s Capital Improvement Program (CIP) Budget for activities for
the period from July 1, 2022 through March 31, 2023. This report complies with Board Policy
13.1.0.2 relating to periodic reporis on the status of the District’s capital projects.

Overview

The District's FY2022/23 approved capital budget adopted by the Board on May 26, 2022
provided for appropriations totaling $44,748,400 in support of planned capital projects across all
District activities, including Administration ($633,000), Utilities ($15,588,700), Community
Services ($28,041,700), and Beaches ($485,000).

The FY2022/23 capital budget was subsequently amended by Board action (8/31/22) to authorize
carry-forward of prior year capital budget appropriations, in the amount of $8,820,050.

Subsequent budget amendments were approved by the Board resulting in an amended capital
budget, as of March 31%, of $31,591,084:

» Reduction of budget to reflect unexpended appropriations for the Recreation Expansion
Project in the amount of $24,348,044.

« Effluent Pipeline Project — augmentation of $1,936,993 concurrent with contract award.

« Augmentation of budget for Diamond Peak Base Lodge Walk-in Cooler and Kiftchen
Reconfiguration Project ($478,557)

¢ Reduction in Burnt Cedar Pool Reconstruction Project ($44,872) to provide for pool
furnishings.

This agenda item, via attachment, provides the Board with the second quarterly Popular Report,
reflecting financial results through the first six months of this fiscal year.

BOT Approved Carry Fr2022/23 FY2022/23
FY2022/23 Fina Forward Amended Expenditures Availsble
Budget 8/31/2022 i Hudget [12/31/22) Budget

Capital Budget - CIP Projncts

General Fund $ 633,000 5 - - H] 633,000 § 207 846 s 425,154
Utitity Fund 15,588,700 5,532,700 1,935,993 23,058,393 1,608,688 21,448,707
Community Services 28,041,700 2,827,250 {23,869,487) 6,965,553 3,096,508 3,800,053
Beach 485,000 460.000 i44.872) 500128 139,588 780.542

TotalAll Funds § 44, 746,400 3 882,050 3 {21.G77,366) 3 37.591.084 3 5,052,625 §  26.538,460
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Overall, capital budget expenditures through the second quarter of FY2022/23 (March 31, 2023)
totaled $5,052,625, or 16% of the amended CIP budget.
* Asummary of activity, along with project status as of the second quarter of the fiscal year,
is provide via Attachment A of this report.
o Atftachment B provides a summary of activity for projects included in the District's
FY2022/23 budget that do not meet policy criteria for capitalization, and are therefore
expensed within the fiscal year incurred.

FY2022/23 Third Quarter CIP Project Status Report Highlights

The foliowing is intended to supplement the information provided in Attachment A for selected
projects. Staff is available to provide additional information on projects included in the District's
FY2022/23 CIP Budget.

* General Fund / Administration -

o Replace Xerox Printer (CIP#10990E1401) — Funding for this project was included
in the FY2021/22 CIP budget. The new printer was ordered and expected to be
delivered prior to the end of the fiscal year and, as such, carry-over of available
budget appropriations was not requested. As the equipment was not received until
early July, the expense has been charged to the current fiscal year. Prior to
requesting Board action for an FY2022/23 budget augmentation, staff is evaluation
the extent to which current year budget appropriations can be re-allocated to this
project.

o HRIS/Payroll/Finance Software Implementation (CIP#1315C01801) — The report
reflects charges of $26,520 charged to this project in the first quarter of the fiscal
year. These costs, including training and technical support services represent non-
capital operating expenses (provided for within the General Fund operating
budget) and will be transferred from the capital budget accounts.

o Utilities ~
o Effluent Pipeline (CIP#2599881010) — The FY2022/23 budget includes a total of
$14,006,500 in budget appropriations in support of this priority project. This
includes a budget augmentation approved on 5/11/23 concurrent with the award
of the FY22/23 construction contract.

o Effluent Pond Lining / Storage Tank (CIP#2599582010) - The FY2022/23 budget
appropriations totaling $4,069,185 in support of this priority project. Staff has

secured a funding commitments from the Army Corps of Engineers and the Board
approved the Project Partnership Agreement on 5/11/23. Staff will be returning to
the Board for formal action, including modifications to the current budget, as
required, to reflect the grant-funding and local cost share needed to award
construction contracts,

e Community Services

o Recreation Center Expansion (CIP#BI23350100) — The FY2022/23 adopted
budget includes $25,435,000 in budget appropriations to support this grant-funded
project. With the canceliation of the project, the Board took action (1/11/23) to
reduce the capital project budget appropriation by $24,348,044, representing
unexpended appropriations at project close-out,
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» Fleet Replacement (various funds)

o The annual fleet replacement program continues to be impacted by extended
delays in procurement and delivery of vehicles, light and heavy equipment and
specialized items. A significant portion of funds carried-forward from the FY21-22
budget support fleet-related procurement that was approved and ordered last fiscal
year, with several items as yet not delivered.

o Many of fleet replacement projects included in the FY2022/23 capital budget have
already been ordered, however delivery of selected items may extend beyond the
end of the fiscal year. These are reflected as “In Process” status in this report.

Attachments:
e Attachment A — FY2022/23 Q3 Popular CIP Status Report — Capital Projects
o Attachment B — FY2022/23 Q3 Popular CIP Status Report — Expense Projects
e Attachment C - Project “Status” Definitions
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IVGID Capital Improvement Project Reporting

Definitions for Status Terms

Added - An unbudgeted project that meets capital improvement criteria
and established after the start of the fiscal year. :

Cancelled - A project that was scheduled, but is no longer being
considered for construction oracquisition.

Carried Over - A project re-scheduled to another fiscal year, and has
had its remaining budget updated.

Completed - A project that has finished all phases and is set up as a capital
asset.

Delayed - A project timeline extended for-either for a change in scope of
work or the conditions, without adjustment to its budget.

In Progress — A project which is not completed, and may incur
additional costs.

Multi-Year - A project scheduled to be executed over multiple fiscal years
to facilitate each phase (pre-design, design and construction or
acquisition).

Ongoing - A project that represents a continuous flow of rehabilitation or
renewal of an operating system with added revenues and costs over time.

Opened Early- A scheduled project that starts ahead of plan due to a
change in conditions or assumptions.

Postponed - A project with some reason to not be active, but is still
intended to be executed at some futuretime.

Reallocation - A project added or altered by the addition of spending
authority from a specified completed or cancelled project from the
same fiscal year.
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