Docusign Envelope ID: A2EEBAB6-957F-4E50-8223-CD86B339D2C5

INCLINE VILLAGE GENERAL IMPRCVEMENT DISTRICT

INCL]NE 893 Southwood Boulevard
VILLAGE Incline Village Nevada, 83451

GENERAL IMPROVEMENT DISTRICT IVGID.ORG
ONE DISTRICT —~ ONE TEAM

Serving the communities of Incline Village and Crystal Bay, Nevada

Nevada Depariment of Taxation
3850 Arrowhead Dr., 2nd Floor
Carson City, NV 89706

Incline Village General Improvement District herewith submits the  Final budget for the
fiscal year ending June 30, 2026
This budget contains 1 funds, including Debt Service, requiring property lax revenues tetaling $ 2,267,486

The property tax rales computed herein are based on preliminary data. If the final state computed revenue limitation permits,
the tax rate will be increased by an amount not 1o exceed 1%. If the final computation requires, the tax rate will be

lowered.
This budget contains 1 governmental fund types with estimated expenditures of § 8,555,470 and
4 proprietary funds with estimated expenses of $ 51,685,670

Copies of this budget have been filed for public record and inspection in the offices enumerated in NRS 354.596 (Local
Government Budget and Finance Act),

CERTIFICATION APPROVED BY THE GOVERNING BOARD
. . Only necessary for FINAL Budget
I :_Egs)/ [ D 63!1 nes l (Signature by Docusign is acceptable)
. (P me)
Ditector of Tinknce

{Title)
cerlify that all applicable funds and financial
operations of this Local Government are

Phone:

SCHEDULED PUBLIC HEARING:
{Must be held from May 19, 2025 to May 31, 2025)

Date and Time: 05.25 25 12pm Publication Date: 05.16 25 & 05.23.25

Place: 893 Southwood Blvd.
Incline Viilage, NV 89451

Page: _ 1
Schedule 1

FORM 4404LGF Last Revised 1/3/23



Docusign Envelope ID: A2EEBAB6-957F-4E50-8223-CD86B339D2C5

FULL TIME EQUIVALENT EMPLOYEES BY FUNCTION

ACTUAL ESTIMATED
PRIOR YEAR CURRENT YEAR | BUDGET YEAR
YEAR 06/30/24 YEAR 06/30/25 YEAR 06/30/26
General Government 43.40 44 40 28.50
General Administration 3.00
Finance 11.50
Information Technology 6.00
Human Resources 8.00
TOTAL GENERAL GOVERNMENT 43.40 44.40 28.50
Utilities 40,20 41.20 53.12
Communty Services-Recreation 187.30 187.30 182.52
Beach 7.02
TOTAL 270.9 272.90 271.16
POPULATION {AS OF JULY 1) 9087 2087 9387
SOURCE OF POPULATION ESTIMATE*
Assessed Valuation (Secured and Unsecured Only} 2,450,005,030 2,494,698,251 2,769,257 .41
Net Proceeds of Mines - - -
TOTAL ASSESSED VALUE 2,450,005,030 2,494,698,251 2,769,257 411
TAX RATE 0.137 0.137 0.1468
General Fund
Special Revenue Funds
Capital Projects Funds
Debt Service Funds
Enterprise Fund
Other
TOTAL TAX RATE 0.137 0.137 0.1468

Incline Village General Improverment Distnct

FORM 4404LGF

(Local Government)

SCHEDULE S-2 - STATISTICAL DATA

Last Revised 5/30/2025

* Use the population certified by the state in March each year. Small districts may use a number
developed per the instructions (page 6) or the best information available.

Page: 2
Schedule $-2
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Docusign Envelope ID: A2EEBAB6-957F-4E50-8223-CD86B339D2C5

(1) (2) (3) 4)
BUDGET YEAR ENDING 6/30/26
ESTIMATED
ACTUAL PRIOR CURRENT Tentative
REVENUES YEAR ENDING | YEAR ENDING FINAL
6/30/2024 6/30/2025 APPROVED
Taxes:
Property Tax 2,081,743 2,228,155 2,249,486 2,249,486
Governmental services 1 ax 18,705 18,000 18,000 18,000
~ Subftotal Taxes: 2,100,448 2,246,155 2,267,486 ,267,436
Intergovernmental:
Consolidated Tax {CTX) 1,761,495 1,816,461 1,383,000 1,883,000
State Grants - -
Subtotal Intergovernmental: 1,761,495 1,816,461 1,883,000 1,383,000
Miscellaneous:
Investment Income 47,302 111,000 - 50,000
Other 504,914 557,113 312,000 312,000
Subtotal Other: 552, 668,113 312,000 362,000
4,414,159 4,730,720 4,462,486 4,512,486
TOTHER FINANCING SOURCES
Transfers In (Schedule T)
CSC-Central Service Cost Transfer In 2,245,015 3,742,043 3,100,000 4,050,500
Proceeds of Long-term Debt
Other
Al 2,245,015 3,742,043 3,100,000 4,050,500
Total Resources 6,659,174 8,472,772 | 7,562,486 562,
2,955,954 1,292,203 2,955,054 2,955,954
Prior Period Adjustments
Residual Equity Transfers
~TOTAL BEGINNING FUND BALANCE 2,955,954 1,292,203 2,955,954 2,955,954
—TOTAL AVAILABLE RESOURCES 9,615,128 9,764,975 10,518,440 | 11,518,930
Incline Village General Improvement District
(Local Government)
SCHEDULE B - GENERAL. FUND
Page: 7
Schedule B-9

FORM 4404LGF

Last Revised 5/30/2025



Docusign Envelope ID: A2EEBAB6-957F-4E50-8223-CD86B339D2C5

) @) @) @)
BUDGET YEAR ENDING 6/30/26
ESTIMATED
EXPENDITURES BY FUNCTION ACTUAL PRIOR CURRENT Tentative
AND ACTIVITY YEAR ENDING YEAR ENDING FINAL
6/30/2024 6/30/2025 APPROVED
GENERAL GOVERNMENT
General Administration
Salaries and Wages 267,576 22,563 60,100 61,000
Employee Benefits 54,222 21,145 33,100 33,400
Services and Supplies 1,064,481 569,266 934,304 777,904
Capital Qutlay 94,708 335,000
Contingency Fund 128,000
Subtotal General Administration 1,480,987 947,974 1,027,504 1,000,304
General Manager
Salaries and Wages 517,714 756,381 744,200 710,400
Employee Benefits 90,020 253,757 282,300 282,300
Services and Supplies 35,147 15,222 33,000 33,000
Subtotal General Manager 642,881 1,025,360 1,059,500 1,025,700
Trustees
Salaries and Wages 97,937 105,249 108,900 108,900
Employee Benefits 20,967 35,973 39,264 39,264
Services and Supplies 13,293 16,900 94,600 94,600
Subtotal Trustees 132,197 158,122 242,764 242,764
Finance
Salaries and Wages 1,109,255 1,031,222 1,433,800 1,540,400
Employee Benefits 353,487 539,321 747,300 777,652
Services and Supplies 664,168 178,731 454,700 365,700
Subtotal Finance 2,126,910 1,749,274 2,635,300 2,683,752
Information Services & Technology
Salaries and Wages 593,403 668,346 711,700 672,000
Employee Benefits 283,109 315,313 373,800 353,300
Services and Supplies 603,139 393,053 623,490 596,490
Subtotal Information Services 1,479,651 1,376,712 1,708,990 1,621,790
Risk Management
Salaries and Wages 54,236 160,654 192,300 191,700
Employee Benefits 18,204 60,304 99,100 98,800
Services and Supplies 13,555 24,100 36,711 36,710
Subtotal Risk Management 85,995 245,058 328,111 327,210
Human Resources
Salaries and Wages 587,801 626,177 603,400 703,300
Employee Benefits 278,849 338,917 338,300 399,900
Services and Supplies 106,993 102,920 296,095 296,650
Subtotal Human Resources 973,643 1,068,014 1,237,795 1,399,850
Health & Wellness
Salaries and Wages 35,910 43,518 20,300 20,300
Employee Benefits 17,382 19,968 10,100 10,100
Services and Supplies 4,575 12,970 1,600 1,600
Subtotal Health & Wellness 57,867 76,456 32,000 32,000
Community Relations
Salaries and Wages 105,728 109,834 116,600 117,100
Employee Benefits 59,324 60,250 68,400 68,400
Services and Supplies 24,865 18,011 34,600 34,600
Subtotal Communications 189,917 188,095 219,600 220,100
Parks
Salaries and Wages 567,412 521,824
Employee Benefits 145,312 146,067
Services and Supplies 440,153 607,760
Subtotal Communications 1,152,877 1,275,651 - 3
FUNCTION SUBTOTAL 8,322,925 8,110,716 8,492,064 8,553,470
Incline Village General Improvement District
(Local Government)
SCHEDULE B - GENERAL FUND
FUNCTION General Government Page: ___8__

FORM 4404LGF

Last Revised 5/30/2025

Schedule B-10




Docusign Envelope ID: A2EEBAB6-957F-4E50-8223-CD86B339D2C5

1

2

(3)

4

BUDGET YEAR ENDING 6/30/26
ESTIMATED
EXPENDITURES BY FUNCTION ACTUAL PRIOR CURRENT Tentative
AND ACTIVITY YEAR ENDING YEAR ENDING FINAL
6/30/2024 6/30/2025 APPROVED
PAGE FUNCTION SUMMARY
General Government

Salaries and Wages 3,936,972 4,045,768 3,991,300 4,125,100

Employee Benefits 1,320,876 1,791,015 1,991,664 2,063,116

Services and Supplies 2,970,369 1,938,933 2,509,100 2,237,254

Capital Outlay 94,708 335,000

Contingency Fund 128,000

Function Sub-total 8,322,925 8,110,716 8,492,064 8,553,470
TOTAL EXPENDITURES - ALL FUNCTIONS 8,322,925 8,110,716 8,492,064 8,553,470
OTHER USES:
CONTINGENCY (Not to exceed 3% of
Total Expenditures all Functions) I
Transfers Out {(Schedule T)
TOTAL EXPENDITURES AND OTHER USES 8,322,925 8,110,716 8,492,064 8,553,470
ENDING FUND BALANCE: 1,292,203 1,272,892 343,314 2,965,470
TOTAL GENERAL FUND
COMMITMENTS AND FUND BALANCE 9,615,128 9,764,975 8,835,378 11,518,940 |

SCHEDULE B SUMMARY - EXPENDITURES, OTHER USES AND FUND BALANCE

FORM 4404LGF

Incline Village General Improvement District

{Local Government)
SCHEDULE B - GENERAL FUND

GENERAL FUND - ALL FUNCTIONS

Last Revised 5/30/2025

Page: 9
Schedule B-11



Docusign Envelope ID: A2EEBAB6-957F-4E50-8223-CD86B339D2C5

UTILITY FUND _
1 (2) (3) 4)
BUDGET YEAR ENDING 06/30/26
ESTIMATED
ACTUAL PRIOR CURRENT
PROPRIETARY FUND YEAR ENDING YEAR ENDING Tentative FINAL
6/30/2024 6/30/2025 APPROVED
OPERATING REVENUE
Charges for Servcies 15,979,633 17,468,866 19,361,100 | 21,103,800
Total Operating Revenue 15,979,633 17,468,866 19,361,100 | 21,103,800
OPERATING EXPENSE
Salaries & Benefits 5,211,463 5,988,099 6,460,100 6,454,900
Services & Supplies 5,554,502 7,804,784 6,228,210 6,408,420
Depreciation/Amonrtization 4,377,217 - 4,400,000 4,400,000
Total Operating Expense 15,143,182 13,792,883 17,088,310 | 17,263,320
Operating Income or {Loss) 836,451 3,675,983 2,272,790 3,840,480
NONOPERATING REVENUES (EXPENSES)
Investment Eamings 1,276,788 352,600 450,000 450,000
Lease Revenue & & - -
Interest Expense (92,006) {365,600) {322,600) (322,600
Contingency Funds (225,000
Total Nonoperating Revenues (expenses} 1,184,782 (13,000) 127,400 {97,600)
Net Income before Operating Transfers 2,021,233 3,662,983 2,400,190 3,742,880
Capital Contributions and Transfers (Schedule T)
Transfers In
Capital Funding - 9,539,089 1,600,000 1,600,000
Transfers Out
Transfer Qut-Central Services Costs (707,734) (1,471,647) {1,349,000)| (1,610,400)
Net Operating Transfers {707,734) 8,067,442 251,000 {10,400}
CHANGE IN NET POSITION 1,313,499 11,730,425 2,651,190 3,732,480
3,517,480
Incline Village General Improvement District 215,000
{Local Government) Schedule F-1

FORM 4404LGF

Last Revised 5/30/2025




Docusign Envelope ID: A2EEBAB6-957F-4E50-8223-CD86B339D2C5

FORM 4404LGF

Last Revised 5/30/2025

UTILITY FUND
[§)] (2) 3) “)
BUDGET YEAR ENDING 6/30/26
ESTIMATED
ACTUAL PRIOR CURRENT Tentative
PROPRIETARY FUND YEAR ENDING YEAR ENDING FINAL
6/30/2024 6/30/2025 APPROVED
A. CASH FLOWS FROM OPERATING
ACTIVITIES:
Receipts from customers and users 15,979,633 17,468,866 19,361,100 21,103,800
Receipls from interfund services - - - -
Receipls from operating grants
Payments 1o and for employees (5.211,463) (5,988,099) {6,460,100) {6.454,900)
Payments to vendors (5,554,502) {7,804,784) {6.228,210) {6.408,420)
a. Net cash provided by (or used for)
operating activities 5,213,668 3,675,983 6,672,790 8,240,480
B. CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
TRANSFER FROM OTHER FUNDS - - - s
Transfer out- Central Service Costs (707.734) {1.471,647) {1.349,000) {1,610,400)
Contingency Funds (225,000}
b. Net cash provided by (or used for)
noncapital financing
activities (707,734) {1,471,647) {1,349,000) {1,835,400)
C. CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:

Acquisition of capital asseis (Capital outlay) (10,629,636} (17,680,000) (27,135,000) (28,845,000)
Proceeds for Capital Funding 19,539,089 23,000,000 23,000,000
Payments of principal capital related debt 203,370 203,370
Payment of interest 92,006 365,600 322,600 322,600

c. Net cash provided by (or used for)
capital and refated
financing activities 1 (10,537,630) 2,224,689 (3,609,030) (5,319,030)
D. CASH FLOWS FROM INVESTING
ACTIVITIES:
Investment Earnings (loss) 1,276,788 352,600 450,000 450,000 |
d. Net cash provided by (or used In)
investing actlvities 1,276,788 352,600 450,000 450,000
NET INCREASE (DECREASE} in cash and
cash equivalents (a+b+c+d) (4,754,908) 4,781,625 2,164,760 1,536,050
CASH AND CASH EQUIVALENTS AT
JULY 1, 20xx 22,327,880 17,572,972 22,354,597 22,487,717
CASH AND CASH EQUIVALENTS AT
JUNE 30, 20xx 17,572,972 22,354,597 24,519,357 24,003,767
Incline Village General Improvement District
{Local Government)
SCHEDULE F-2 STATEMENT OF CASH FLOWS
Litility Fund
Page: _ 11_
Schedule F-2



Docusign Envelope ID: A2EEBAB6-957F-4E50-8223-CD86B339D2C5

COMMUNITY SERVICES
m 5] ) @
BUDGET YEAR ENDING 6/30/2026
ESTIMATED
ACTUAL PRIOR CURRENT
PROPRIETARY FUND YEAR ENDING YEAR ENDING Tentative FINAL
6/30/2024 6/30/12025 APPROVED
OPERATING REVENUE
Charges for Services 20,619,013 23,399,650 24,115,500 25,101,550
Facility Fee 2,338 1,233,150 4,448,000 5,947,920
Operating Grants 17,000 67,000 17,000 17,000
Total Operating Revanue 20,638,351 24,699,800 28,580,500 31,066,470
OPERATING EXPENSE
Salaries & Benefils 11,445,890 11,696,329 13,234,800 11,915,800
Services & Supplies 7,551,784 9,143,365 11,905,940 10,508,680
Depreciation/Amortization 2,880,673 - 2,900,000 2,900,000
Total Operating Expense 21,878,347 20,839,694 28,040,740 25,324,480
Operating Income or (Loss) {1,239,996) 3,860,106 539,760 5,741,990
NONOPERATING REVENUES (EXPENSES)
Invesimant Eamings 764,335 439,800 194,800 194,800
Lease Revenue 208,022 135,783 136,400 136,400
Insurance Proceeeds - - 4,500 4,500
interest Expense {1,874) {1,406} - -
Contingency Fund {739,370)
Total Nonoperating Revenues (EXPENSES) 970,483 574,177 335,700 (403,670}
Total Nonoperating Expenses - - - -
Net Income or (Loss) before Operating Transfers {269,513) 4,434,283 875,460 5,338,320
Capital Contributions and Transfers (Schedule T}
Transfers In
Transfers Qut
Transfer Qut-Central Services Cost (1,360,878} {2,045,972) (1,641,000) (2,221,200)
Net Operating Transfers {1,360,878) (2,045,972) {1,641,000) (2,221,200}
CHANGE IN NET POSITION {1,630,391) 2,388,311 {765,540) 3,117,120
Incline Village General Improvement District
{Local Governmant)
SCHEDULE F-1 REVENUES, EXPENSES AND NET POSITION Page: 12 )
Community Services Fund Schedule F-1
FORM 4404LGF Last Revised 5/30/2025
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COMMUNITY SERVICES
1) 2) (3 (4)
BUDGET YEAR ENDING 6/30/26
ESTIMATED
ACTUAL PRIOR CURRENT Tentative
PROPRIETARY FUND YEAR ENDING YEAR ENDING FINAL
6/30/2024 6/30/2025 APPROVED
A. CASH FLOWS FROM OPERATING
ACTIVITIES:
Receipts from customers and users 20,619,013 23,399,650 24,115,500 25,101,550
Receipts from facility fees 2,338 1,233,150 4,448,000 5,947,920
Receipis from operating grants 17,000 67,000 17,000 17,000
Payments to and for employees {11,445,890) {11,696,329) (13,234,800) (11,915,800)
Payments to vendors (7.551,784) (9,143,365) (11,905,940) (10,508,680)
a. Net cash provided by (or used for)
operating activities 1,640,677 3,860,106 3,439,760 8,641,990
B. CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
TRANSFER FROM QTHER FUNDS
Transfer Out-Central Service Cost (1,360,878) (2,045,972) (1,641,000) {2,221,200)
Contingency Funds (739,370)
b. Net cash provided by (or used for)
noncapital financing
activities (1,360,878) {2,045,972) (1,641,000) (2,960,570)
C. CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Acquisition of capital assets (Capital outlay) {6,688,577) (2,696,034) (5,935,000} (8,981,000)
¢. Net cash provided by (or used for)
capital and related
financing activities (6,688,577) {2,696,034) (5,935,000) {8,981,000)
D. CASH FLOWS FROM INVESTING
ACTIMVITIES:
Investment Eamings {losses) 764,335 439,800 194,800 194,800
Non-operating Leases 208,022 135,783 136,400 136,400
Receipts from insurance-claims-settlements 4,500 4,500
d. Net cash provided by {or used in})
investing activities 972,357 575,583 335,700 335,700
|NET INCREASE (DECREASE} in cash and
cash equivalents {a+b+c+d) {5,436,421) (306,317) {3,800,540) {2,963,880)
WCASI-I AND CASH EQUIVALENTS AT
JULY 1, 20xx = 19,382,337 13,945,916 13,639,599 19,019,317
CASH AND CASH EQUIVALENTS AT
JUNE 30, 20xx 13,945,916 13,639,599 9,839,059 18,055,437
Incline Village General Improvement District
{Local Government)
SCHEDULE f-2 STATEMENT OF CASH FLOWS
Community Services Fund
Page: 13
Schedule F-2

FORM 4404LGF
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FORM 4404LGF

Last Revised 5/30/2025

(1) 2 {3 {4)
BUDGET YEAR ENDING 06/30/2026
ESTIMATED
ACTUAL PRIOR CURRENT Tentative
PROPRIETARY FUND YEAR ENDING YEAR ENDING FINAL
6/30/2024 6/30/2025 APPROVED
OPERATING REVENUE
Charges for Services 1,490,363 1,401,700 1,288,550 2,043,270
Facility Fees 3,539,400 2,328,600 5,274,500 5,110,310
|
Total Operating Revenue 5,029,772 3,730,300 6,563,050 7,153,580
OPERATING EXPENSE
Salaries & Benefits 1,609,463 1,255,000 1,922,000 1,722,500
Services & Supplies 929,458 905,106 1,225,350 1,150,800
Depreciation/Amortization 365,851 - 400,000 400,000
Total Operating Expense 2,904,772 2,160,106 3,547,350 3,273,300
Operating Income or (Loss) 2,125,000 1,570,194 3,015,700 3,880,280
NONQOPERATING REVENUES (Expenses)
Investment Income 263,962 96,400 100,000 100,000
Gain (loss) on Sales of Capital Assets
Other Expenses
Interest Expense
Contingency Fund {46,000}
Total Nonoperating Revenues (Expenses) 263,962 96,400 100,000 54,000
Net Income before Operating Transfers 2,388,962 1,666,594 3,115,700 3,934,280
Capital Contributions and Transfers (Schedule T)
Transfers In
Transfers Out
Transfer Out- Central Service Cost (176,403) (224,424) (110,000) (218,900}
Net Operating Transfers (176,403) (224,424) {110,000} {218,900)
CHANGE IN NET POSITION 2,212,559 1,442,170 3,005,700 3,715,380
Incline Village General Improvement District
{Local Government)
SCHEDULE F-1 REVENUES, EXPENSES AND NET POSITION Page: _ 14
Beach Fund Schedule F-1
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Y

2

(3)

(4

BUDGET YEAR ENDING 06/30/2026

ESTIMATED
ACTUAL PRIOR CURRENT Tentative
PROPRIETARY FUND YEAR ENDING YEAR ENDING FINAL
6/30/2024 6/30/2025 APPROVED
A. CASH FLOWS FRCM OPERATING
ACTIVITIES:
Receipts from Customers 1,490,363 1,401,700 1,288,550 2,043,270
Receipts from Facility Fee 3,539,409 2,328,600 5,274,500 5,110,310
Payments to and for employees (1,609,463) {1,255,000) (1,922,000) 1,722,500
Payments to vendors (929,458) (905,106) (1,225,350) 1,150,800
a. Net cash provided by {or used for)
operating activities 2,490,851 1,570,194 3,415,700 4,280,280
B. CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
TRANSFER FROM OTHER FUNDS
Transfer Qut-Ceniral Service Cost (176,403) (224,424) (110,000) (218,900)
Contingency Funds (46,000)
b. Net cash provided by {(or used for)
noncapital financing
activitles (176,403} {224,424) {110,000) (264,900)
C. CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Acquisition of Capital Assels (244,201} {9,528) (11,000,000) {11,400,000)
¢. Net cash provided by {or used for)
capital and related
financing activities (244,201) {9,528) {11,000,000) (11,400,000)
D. CASH FLOWS FROM INVESTING
ACTIVITIES
Investment Earnings {loss) 263,062 96,400 100,000 100,000
d. Net cash provided by (or used in)
investing activities 263,962 96,400 100,000 100,000
NET INCREASE {DECREASE) in cash and
cash equivalents {a+h+c+d) 2,334,209 1,432,642 {7,594,300) {7,284,620)
CASH AND CASH EQUIVALENTS AT
JULY 1, 20xx 7,028,467 9,362,676 10,795,318 11,925,752
CASH AND CASH EQUIVALENTS AT
JUNE 30, 20xx 9,362,676 10,795,318 3,201,018 4,641,132
* Per Board directlon, Facility Fees are being reported as Non-Operating revenues, beginning with FY2023-24
** Prior to FY2023-24 Facllity Fees were reported as a component of Operating Revenues.
Incline Village General Improvement District
{Local Government)
SCHEDULE F-2 STATEMENT OF CASH FLOWS
Page: _ 15
Beach Fund Schedule F-2

FORM 4404LGF

Last Revised 5/30/2025
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INTERNAL SERVICE FUND
n (2) (3) @
BUDGET YEAR ENDING 06/30/26
ESTIMATED
ACTUAL PRIOR CURRENT Tentative
PROPRIETARY FUND YEAR ENDING YEAR ENDING FINAL
6/30/2024 6/30/2025 APPROVED
OPERATING REVENUE
harges for services
Misc Revenue
Total Operating Revenue - - - -
OPERATING EXPENSE _
Salaries & Benefits 2,607,459 2,909,498 3,061,400 3,076,800
Servcies & Supplies 1,099,460 942,289 1,453,800 1,414,800
Depreciation/Amartization 4,686 - - -
Total Operating Expense 3,711,605 3,851,787 4,515,200 4,491,600
Operating Income or (Loss) {3,711,605) {3,851,787) (4,515,200) {4,491,600)
NONOPERATING REVENUES (EXPENSES)
Investment Income 1,745 - - -
Gain (loss) on Sales of Capital Assels
Other Expenses
Interest Expense
Total Nonoperating Expenses 1,745 - - - |
Net Income before Operating Transfers {3,709,860) (3,851,787) {4,515,200) {4,491,600)
Capital Contributions and Transfers (Schedule T}
Transfers In
Interfund Services 3,705,174 3,851,787 4,515,200 4,491,600 |
Transfers Out
Net Operating Transfers 3,705,174 3,851,787 4,515,200 4,491,600
CHANGE IN NET POSITION {4,686) - - -
Incline Village General Improvement District
{Local Government)
SCHEDULE F-1 REVENUES, EXPENSES AND NET POSITION
Internal Services Fund
Page: 16
Schedule F-1

FORM 4404LGF Last Revised 5/30/2025
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INTERNAL SERVICE FUND
() {2) 3 4
BUDGET YEAR ENDING 06/30/26
ESTIMATED
ACTUAL PRIOR CURRENT Tentative
PROPRIETARY FUND YEAR ENDING YEAR ENDING FINAL
6/30/2024 6/30/2025 APPROVED
A. CASH FLOWS FROM OPERATING
ACTIVITIES:
Payments to and for employses (2,607,459) (2,909,498) (3.061,400) (3,076,800)
Paymenis to Vendors (1,099,460) (840,562) (1,453,800) (1,414,800)
a. Net cash provided by (or used for})
operating activities {3,706,919) {3,750,060) (4,515,200} {4,491,600)
B. CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
TRANSFER FROM OTHER FUNDS
Receipts from Interfund Services Provided 3,705,174 3,851,787 4,515,200 4,491,600
b. Net cash provided by (or used for)
noncapital financing
activities 3,705,174 3,851,787 4,515,200 4,491,600
C. CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Acquisition of Capital Assets
c. Net cash provided by (or used for)
capital and related
financing activities
D. CASH FLOWS FROM INVESTING
ACTIVITIES:
Investment interest received -
d. Net cash provided by {or used in)
invasting activities - - -
hNET INCREASE (DECREASE) in cash and
cash equivalents {(a+b+c+d) (1,745) 101,727 - -
CASH AND CASH EQUIVALENTS AT
JULY 1, 20xx - {99,982) {101,727) - -
CASH AND CASH EQUIVALENTS AT
JUNE 30, 20xx (101,727) - . -
Incline Village General Improvement District
{Local Government)
SCHEDULE F-2 STATEMENT OF CASH FLOWS
Internal Services Fund
Page: _ 17____
Schedule F-2

FORM 4404LGF

Last Revised 5/30/2025



Docusign Envelope ID: A2EEBAB6-957F-4E50-8223-CD86B339D2C5

G20Z/0L/S pesiaay 1sen 49770Fr WHOS
016°SZ5% 0£'€0Z$ 009°Z2ES 66¥'9szZ'0LS 000°005' 148 AMANIS 1930 1TV TVLOL
0.6'SZS 048602 009'22¢ 66¥'85Z°0) 000'005°12 pund &Rn

2y} 104 |EJOL

0.5'202 0£'€0Z 002’y LLE'LOY %GTLZ 9z0Z/LIL 90/6Z/€0 | 000'000°€ 0z $OP0-ZESD 13MES AN JO IS

004'%1Z - 00L'P1Z 881°Z08'6 %612 £50Z/V/L £Z/LLP0 | 000'09L'SL 0t £0EZ-MD 18M38 AN 4015

004'€0L - 002'€0L 000'65 %612 ¥S0Z/LIL vZv0/L0 | 000'0FL'2S 0t ZOPZ-MD 13MaS AN 4O IS

aNN4d ALITILN

ann4
TVLOL F1EVAVd I1avAvd SZ0Z/VL EIVE aiva aiva anssi Wy3aL . pun4 Ag e30igng pue Isi
TYAIONIYd 1SIYILNI JONVIVE 1S34TINI | LNIWAVd anssl 40 INNOWY AdAL NvO1 HO dNO8 40 JWVN
ONIANVLSLNO TYNId TYNIDINO
(oL)+(6) 9Z0Z/0S/90 ONIANT YvIA ONINNID3G
TvoSid HO4 SINIWIFINDIY




Docusign Envelope ID: A2EEBAB6-957F-4E50-8223-CD86B339D2C5

LE 3INpaydg
51~ ebedq

SZ0Z/0L/S PIsIAdY 1seT

49770 WO

‘(Jopuap, pue Jaquinp aulq] 9ouaIeay) suoneue|dx] jeuolIppy

0S.'€69 050'vZ8 saamyjpuadx3 pasodoud [ejoL] 0z
6l
113
£l
9l
Sl
145
UQISSIUQNS SIL) 1O JIEP JO SB _umcm_m udaq sey JOBNUOD ON . ¢l
[psunod |eba 009°162 9Z/OE/0 vZ/L0/L0 aay| €4
‘BpIg uiwpy - 18ep abeisod| 00v'Z 00v'z 92/10/L0 LZ/LEIL0 somog Asund| 6
Japinoid yeussyla| 000'002 000'S6L S162/90 wuRyg Ig1Y| 8
$191d07) JoUiSI] 0} S80IRE Hoddng (enoenued| 000'0Z! 000'00+ pauRA, paLea (x019x) DWW L
asueusjule pue saiddng JsidoD dopjse] PUE OMIBN “NY| 005'6 000'6 9Z/0Z/S0 L2/ 2I50 SUONN|IS 80 ELIBIS
S3INAIBS UONEZIINN -|INd S0UBLIS R HH| 000'ZE 9Z/0E/90 STILENLD yseLJakl| 9
uBisapay sIUN02OY JO LeyD YOO | 000'+E 9Z/0E/90 STILEILD TEETRCT I
sanusA 1oLISI Jo) seaag Buueerd| 000z 08L'LL 9Z/0L/90 £2/L0L Buweany | ¥
sanuaA 1oLISI Jo) seaniag Buuesl)| 058z 068'8.L 9Z/0E/I0 £TISLILL gisipviy] £
21B00ADY aA[SIBST (B13pS4| 00092 00092 9Z/0E/A0 61/L0/S0 ad ‘sneq 9 snoew| 2
saowueg Bununodoy] 000'ss 9Z/0E/A0 SZ/LEILD Ao soyeg) L
1JOBJUOD 1O) PASU 1O UOSEIY 9Z-5Z0Z Ad | sz-vzoz Ad joenuon | joenuo) JOPUIA aun
asn)ipuadxy | asnyipuadxgy Jo ajeq Jo ajeq
pesodoig pasodoid | voneuluua) | aAnsaug
Zl s10enU0N BunsIxg jo Jsquinp |Bjo | :auoydaja] awnieq
"PIEA) -SSIPPY |lew-3

ousIq Juawaaoidw| [eiauas) abeja auljou|

[I9UU0D,O BdISSaf

9207-S20Z 4ed4 123png
SLOVYINOD DNILSIX3 30 IMNAIHIS

JUBLLUIBAOS) [£207]




Docusign Envelope ID: A2EEBAB6-957F-4E50-8223-CD86B339D2C5

SZ0Z/0E/S PasIGY 1S

49 0rF WH0A

‘AIBSS9I9U I S}O8YS |[BUOHIPPE YORNY

TE ANPaAYIG
“" oz ebeg
0 00s's __$]ooos $ jeyol| ¢
L
9
S
¥
€
ajnpayos yusnbauyul| 0Z - 00Z'2 000'C Jeaj [BIsld Jopnusul uy| 2
"D0SSY YIm JoeiU0D| 02 - 00e'e 0p0'e Jesp |EOSIS sandwn| 1
Pejuod apeln aspels opessy | 9Z-5Z0Z AJ | S2-¥20Z Ad | (sueep Pejuoy) | oenuoe)d Jopusp aun
10} paau JO UOSERY 10 SSB|D iosse|n |40 ssey) |aunppuadxy |esnypuedx3 | /syuo)| o eleq jo 8yeq
uonisod uonisod |uomisod| pesodold | pesodoid |uoneing |uoneuiuus) | sAlISH3
Aq s314 0 |Aq pekojdwe
abem Aunoy s314
jusjeainbg 40 JequinN
4 IS]ORIIUOD) UONEZIBAL JO JaqUNN |BJ0 ) :auoydaja] swnleq

1vusig Juawaaocidw) je1euen abe|ia aulou|
9202-570T 4834 323png
SLOVYLNOD NOILYZILVAIYd 40 31NAIHIS

:SSalppy |lew-3
Joeuo)

;JUSUILIAA0Y |20




Docusign Envelope ID: A2EEBAB6-957F-4E50-8223-CD86B339D2C5

005'080'r L 1500 321IABG [BAUAT) TvLOLEaNS
SANNZ INNIATYH TviD3dS
WLIO0I8NS

006812 4 pung yoeeg|)

002'L22'2 48 puUNdg 229G AJIUNLUILLIOY)
00P°0LE'L o] pun4 AJmn ONNd TvYINID

AaNN4 aNnd
LNNOWY JOVd ol LNNOWY JOvd WOH4 3dAL ONNd
_1NO S¥3IJIJSNVYL Nl SH34SNVYL

9Z0Z-520Z 120 (83514 J0§ BINPOYDS Jojsukl ]|




Docusign Envelope ID: A2EEBAB6-957F-4E50-8223-CD86B339D2C5

1 enpeyss

~ :abeq NOLLYINIONODIY H34SNYYL - 1 3ING3IHOS
(JusLuwisAog) |B2GT)
005'050'F SYIJISNYHL TY.LOL
Y LOLENS
SHIJISNYHL ALINDT TYNAIS3Y
Iv10180S
321AHIS TYNYILNI
Y1018NS
006'8LZ 4 pund yoeag
00Z'1ez'e L pung adlneg Auunwwiod
00r'0LY'L 3 pund Aynn SONNd ISIYJYILNT
aNnd
1NNOWY _J9vd aNNd O1 LNNOWY J9vd WOYd IdAL NN

1NO SWIISNVYL

NI S¥34SNVYL

9Z0Z-GZOT 129) |0IS14 10} BINPAYIS Jafsuel)




Docusign Envelope ID: A2EEBAB6-957F-4E50-8223-CD86B339D2C5



