
INCLINE BEACH HOUSE 
ALTERNATES 





Project Schedule 
Project Phases

1. RFQ: 30% Schematic Design– Nov. 2023

2. 30% Schematic Design Contract Awarded Feb. 2024 

3. 30% Schematic Design Submittal Beach House and Access Project June 2024

4. 100% Construction Documents Contract Awarded March 12, 2025

A. 100% Design Development Estimate – May 16

B. 100% Design Development Drawings – May 30

C. 100% CDs – Final Sept. 26, 2025

D. Permit Submittal – Sept. 29, 2025 (Actual Sept. 19, 2025)

E. Bid Project – Oct. 2, 2025 / Bid Opening – Oct. 23, 2025

F. GMP Draft to District – Nov. 13, 2025  (Comments Nov. 13 – Nov. 20, 2025)

G. Final GMP – Dec. 3, 2025

H. GMP Approval by Board of Trustees – Dec. 10. 2025

I. TRPA/County Approval – April 2026

J. Construction – May 1, 2026



Design Development Cost Estimate Breakdown 

Beach House Project

• Beach House:
• Site Improvements:  $3,102,222
• Restrooms: $2,626,493
• Kitchen: $3,463,137
• Bar & Patio: $990,673

Total $10,182,525 

• Alternates: 
• Alt #1 – Fire Pits: $53,283
• Alt #2 – Band Stand: $54,273
• Alt #3 – Privacy Wall: $148,368
• Alt #4 – Day Use Lockers: $16,026
• Alt #5 – RFID Ped. Gate: $22,943
• Alt #6 – Showers: $60,268

Total $255,924

Total Project Cost $10,438,449
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