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Project Schedule

Project Phases
1. RFQ: 30% Schematic Design— Nov. 2023
2. 30% Schematic Design Contract Awarded Feb. 2024
3. 30% Schematic Design Submittal Beach House and Access Project June 2024
4. 100% Construction Documents Contract Awarded March 12, 2025
A. 100% Design Development Estimate — May 16
B. 100% Design Development Drawings — May 30
C. 100% CDs — Final Sept. 26, 2025
D. Permit Submittal — Sept. 29, 2025 (Actual Sept. 19, 2025)
E. Bid Project — Oct. 2, 2025 / Bid Opening — Oct. 23, 2025
F. GMP Draft to District — Nov. 13, 2025 (Comments Nov. 13 — Nov. 20, 2025)
G. Final GMP —Dec. 3, 2025
H. GMP Approval by Board of Trustees — Dec. 10. 2025
I.  TRPA/County Approval — April 2026
J.  Construction —May 1, 2026
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Add-Alternates

Add Alternate
Day-Use
Lockers $16,026

Add Alternate
Footwash/Showers
$208.636

Add Alternate
Fire Pits
$53,283
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IVGID Incline Beach House
Preliminary Patio Design
Not for Construction
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Legend | Activities

M1 Public Entrance
"1 Construction Entrance
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/) ¥ ; : Fd " Temporary Road
Temporary Toilets
Public Traffic
Construction Traffic
Wash Down / Wash Out Area
Trailer
Construction Parking

Lay Down Area

Temporary Guard Shack

IVGID: Incline Beach House
Site Logistics
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